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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 97%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 97%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade D C F* F

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan was approved by the Palm Beach County School Board on 11/8/2017.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Northmore Elementary School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

At Northmore Elementary our mission is to create an academic and social environment that fosters,
motivates and inspires our students to gain the skills and ethics in order to develop into well
educated, responsible and caring citizens reaching their highest potential.

b. Provide the school's vision statement.

Northmore Elementary envisions a dynamic collaborative multicultural school where education and
lifelong learning are valued and supported, and all learners reach their highest potential and succeed
in the global community.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Single School Culture © for ACADEMICS is a research-based process that utilizes the most effective
practices from the Efficacy Institute, Standards in Practice from Education Trust, and Assessment
Literacy based on the Stiggins model. Teachers receive training and participate in regularly
scheduled Professional Learning Communities to assist them in providing relevant and effective
instruction, so that they can meet the needs of all learners. Professional Learning Communities
includes but is not limited to; articulation of academic targets, unpacking the standards, creating
learning goals and scales, analyzing multiple data sources, analyzing the standards, item
specifications, and the desired student outcomes, and aligning curriculum and instruction.

In an effort to build cultural relationships between teachers and students, our school will celebrate
cultural diversity in a multitude of ways. Our school will infuse the content required by Florida Statute
10003.42(2) and S.B. Policy 2.09 (8) (b), as applicable to appropriate grade levels, including but not
limited to:

• History of Holocaust
• History of Africans and African Americans
• Hispanic Contributions
• Women’s Contributions
• Sacrifices of Veterans
• Florida History
• Character-development program (required K-12) with curriculum to address: patriotism;
responsibility; citizenship; kindness; respect for authority, life, liberty, and personal property; honesty;
charity; self-control; racial, ethnic, and religious tolerance; and cooperation.
• Health Education
• Hosting a multicultural event that will showcase the diverse cultures of students within our school to
unite and develop a single school culture.
• Provide professional development to staff on increasing positive interactions with students.
• Attend District provided Professional Development on multicultural offerings.
• Embed cultural activities within curriculum and daily course work (e.g., reading selections, writing
prompts).
• Assure all teachers will participate in the process of discussing climate guidelines along with their
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behavioral expectations.
• Identify and engage school community stakeholders (i.e. parents, students, teachers, school
counselors, etc.) in assessing the current state of the cultural awareness and student-teacher
relationships (data-based decision making). Identify on-campus “relationship experts” to implement
evidence-based strategies to develop cultural awareness, improve student-teacher relations, and
close existing social justice / equity gaps.

Engage in a collaborative effort between Bridges and our school to infuse a mentoring program that
will identify ways to support the students based on their individual academic, social, and emotional
needs. This, in turn, will create a more supportive school environment that will meet the needs of all
students.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Northmore's School Wide Positive Behavior Plan (SwPBS) is a proven, research and evidence-based
discipline program that emphasizes school-wide systems of supports. SwPBS emphasizes teaching
students to behave in ways that contribute to academic achievement and school success that
supports a safe school environment where students and school staff are responsible and respectful.
SwPBS also emphasizes the need for school staff to promote appropriate behaviors (by teaching,
modeling, and reinforcing appropriate behaviors), treating minor misbehaviors as “teaching
moments”, and emphasizing how to make positive choices that will prevent bullying.

Along with SwPBS, our school has established unified arrival, dismissal, and transitional procedures
etc. (which will be shared with faculty and staff using Northmore's Universal Guidelines for Success
handbook) to ensure the safety of all students. These procedures have been conveyed to parents
through our principal's welcome newsletter, agendas, the school website, flyers, and monthly parent
newsletters.

Northmore is in the second year of the implementation process of Consicious Discipline. Through the
use of Consicious Discipline each classroom is required to complete a safe place that students can
utilize when issues or misbehaviors arise. The Safe Place provides the students with a sense of
safety when unfortunate events occur.

Our school will infuse the content required by Florida Statutes, Section 1003.4205, as applicable to
appropriate situations, including but not limited to Disability Awareness.

-All students, including SWDs, are given equal consideration for recognition through honors, awards
and other designations offered by the school
-All SWDs have the same opportunities as students without disabilities to participate in all school
sponsored, non-academic, age appropriate activities.

The Pillars of Effective Instruction lead our practices in providing all of our students with opportunities
that will support their academic success. All students are:
• Collaborating in a student-centered, personalized environment: Students take ownership of their
learning through voice and choice in order to demonstrate mastery through a variety of means.
Students take ownership of a culture of learning in a strategy-rich environment which uses space and
technology to maximize student potential.
• Empowered and supported through high expectations to be college and career ready: Students
consistently experience rigorous, standards-based instruction grounded in the expectation that all
students can succeed. Students have access to a support system of services to feel safe, supported,
and cared for by peers, adults, and the broader community.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

At Northmore, there is a multi-tiered behavior plan in place to ensure optimal instructional time. This
behavior plan includes:
• The School Wide Positive Behavior team reviewing classroom data to ensure students are engaged
while in class. Maintain a minimum of a 4:1 ratio of positive interactions (RPI) to ensure students
remain engaged during instructional time.
• Universal Guidelines and behavior matrix taught twice a year to ensure students are aware of
school expectations.
• Classroom management strategies, such as CHAMPs, and the utilization of Class DoJo.
• References are made to Universal Guidelines during morning announcements.
-Behavioral expectations are referenced when providing students with positive feedback ("You were
responsible when you returned your library book on time.").
-Begin to implement strategies from the Conscious Discipline, such as STAR, etc.
• Class meetings will occur on a frequent basis to include student feedback during guidance.
• School-wide recognition system is in place; such as Assistance Principal's Jean Day recognition for
the classes that obtain month set referral goal, Student of the Month Recognition Program, and Class
Dojo Panther's Award P-Card.
-Northmore will provide opportunities to build confidence in students social and emotional behaviors
in order to see a return on investment in their academics.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

At Northmore, we ensure that the social-emotional needs of all students are being met in a variety of
ways, such as:
• Operational school based team meets weekly to discuss students with barriers to academic and
social success;
• Check-in/Check-out is utilized with students in need of positive adult interactions and positive
feedback throughout the school day;
• Connect students with agencies/organizations, who have Cooperative Agreements, or are on
campus;
• Develop and implement a comprehensive school counseling program (Student Development Plan)
with dedicated time to: (1) Assess the needs of the students and the barriers blocking their success
(Data-Driven Decision Making), (2) Identify research based interventions that work to remove the
barriers to success (Evidence-Based Intervention), and (3) Evaluate the intervention and evolve
(Evaluation).

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

At Northmore, to identify early warning signs and provide strategic support, we:
Regularly monitor attendance of students below 90 percent through the use of EDW Reports, Sages,
Teacher observation and other resources. These reports are analyzed for patterns of concerns that
will be addressed to increase regular attendance, regardless of whether absences are excused or a
result of out-of-school suspensions. The same format is used to monitor students with one or more
suspensions and course failure in language arts or mathematics.
• Utilize data systems to identify students who have attendance, behavioral or academic concerns
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• Create data decision rules for number of absences or OSS before referral generated to SBT
• Ensure teachers are aware of decision rules and procedures for notification after students are
identified as meeting one of the data decision rules;
• Utilize the Student Development Plan's data-driven practices to assess the needs of the students
and the barriers impeding their success (Data-Driven Decision Making). For example: attendance,
course failure, etc.
• Enlist parent shadows for students with consistent behavioral concerns.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 23 24 21 23 22 17 0 0 0 0 0 0 0 130
One or more suspensions 1 7 1 9 10 4 0 0 0 0 0 0 0 32
Course failure in ELA or Math 51 52 37 64 65 34 0 0 0 0 0 0 0 303
Level 1 on statewide assessment 0 0 0 43 45 32 0 0 0 0 0 0 0 120

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 16 20 12 50 50 35 0 0 0 0 0 0 0 183

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

Attendance Below 90%:

School personnel will identify who these students are and determine if they are still members of our
school community. Following this step, the Parent Liaison and Principal will host a meeting with
parents in an effort to discover how the school will provide support to meet their needs. The Parent
Liaison, Guidance Counselors, Data Processor and Administration will monitor and track students'
early warning system indicators on going. With this data in place, our staff will take the steps
necessary to decrease these indicators. One way our school will accomplish this is by gathering
community support in an effort to provide incentives. We will also involve community stakeholders to
provide outside support to our students and their parents. Analysis will include taking a closer look at
our subgroups, SAC zones, and teachers.

To further assist in this matter Bridges at Northwood has agreed to support us and conduct home
visits, as well as provide incentives for the students and parents to increase attendance.

Students Performing Below Level on District Grading System and State Assessments:

Those students who were identified as below grade level (as per the Reading Running Record and/or
iReady diagnostics) will be supported during iii, EDR, and within the 90-minute literacy block by
classroom teachers and resource teachers. These students will also be monitored with fidelity
through our School Based Team process. Administration and instructional leadership will train
teachers in providing more rigorous lessons that align to the standards, which will reflect in student
performance on standards-based report cards and state assessments. We are implementing a
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research-based parent engagement program (APTT) that uses family engagement as an instructional
strategy. Through the use of APTT, parents learn how to support their child's academic growth and
make the connection between school and home. Finally, resource teachers and tutors will provide
intensive interventions for struggling students.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

In FY2015, we expect to increase the number of parents and/or guardians participating in school-wide
community events such as the Annual Title One Meeting, SAC Meetings, Families Reading Together,
etc.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Northmore will build and sustain partnerships with community stakeholders to support our parent and
student needs such as:
• The Mandel Public Library will assist with getting students library cards to support reading at home,
offer homework help with certified educators, and offer field trips for grades K-5 that go along with the
curriculum
• The City of West Palm Beach that assists us by donating school supplies and funding for programs;
• The Literacy Coalition for providing reading resources and training for families to support literacy;
• Blessings in a Backpack that provides food weekly to students;
• The Early Childhood Literacy Coalition (ECLC) provides supplies for parents and students as well as
parenting classes;
• Back to Basics for donating supplies that support the needs of our families;
• Junior Achievement from Palm Beach Atlantic that provides social interaction lessons for students.
Bridges will conduct three major events to assist with parent involvement (Dads in 3D, Father/Daughter
Dance, Early Childhood Coalition for school readiness)
• Foster Grandparents Program where volunteer grandparents will provide reading support;
• Palm Beach County Sherriff's Office for donating Thanksgiving meals to needy families;
• Northmore’s School Advisory Council (SAC) sets up priorities and student performance standards that
serve as guiding principles for everything the council does. SAC’s job is to examine aspects of its school
as suggested by the priorities and generate a School Improvement Plan (SIP) that addresses targeting
the identified priorities and meeting the student performance standards. An analysis of student
achievement and school performance data occurs at our SAC meetings.
• A Parent Liaison who assists in organizing and marketing family involvement activities, collaborates
with classroom teachers to provide communication with parents through a variety of means including
telephone, notes, newsletter, e-mail, and home visits, and creates and/or maintains a school-based
family resource room that provides information and materials to families;
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• Community Language Facilitator (CLF) who translate and communicate information in our students and
parents native languages including Spanish and Creole.
- Rybovich will volunteer in K-2 classrooms, as well as support with donations needed
-Center for Creative Education will provide enrichment tutoring for second graders.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Daniels, Vonda Principal
Foushee, Monique Assistant Principal
Eigelbach, Elizabeth Guidance Counselor
Laguerre, Farah Instructional Coach
Plisco, Anne Teacher, ESE
Johnson, Tekreshia Administrative Support

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Our School Leadership team consists of the School Principal, Assistant Principal, School Counselors,
Reading Coach, ESE Contact. ESOL Coordinator, Reading Resource Teacher, SAI Teacher, and
Single School Culture Coordinator. The team meets regularly to review current data to establish a
plan of action for at risk students. Evidence based interventions are identified through professional
development, school district leadership, and state recommended materials.Teachers share
progression monitoring and action planning through the use of data chats, student portfolios, district
and state assessments, school based team meetings, common planning, and Professional Learning
Communities.The school offers professional development opportunities (such as cooperative
structures, positive behavior support, and assessments writing/analysis) based on student and
teacher performance needs and teacher input through a professional development survey.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

School personnel meets regularly to review diagnostic data and progress monitoring during data
chats, PLCs and Common Planning. Tier I core instruction and objectives are firmly established for all
students.Supplemental support consists of iii, Math Re-teaching Lab, and Extended Day Reading
along with strategies designed to remediate deficiencies as needed. In addition, after school tutorials
are extended for the purpose of offering tiered support. Identified students will be referred to the
school based RtI leadership team for Intensive Support.

Title I Part A
Title I is dedicated to improving the educational opportunities for all students. Title I funds will be used
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for tutorial programs (mornings, afternoons, during school, and Saturday), professional development,
funding of resource teachers, instructional coaches, reading tutors, and parent liaison all to increase
student achievement and family involvement throughout the school year. These funds will address:
assisting students to succeed in the regular school program, attain grade level proficiency, increase
parent involvement, and provide instructional resources to improve student academic achievement.

Title I Part C
Migrant liaison provides services and support to students and parents. The liaison coordinates with
Title I and other programs to ensure that student needs are met.

Title I Part D
District receives funds to support the Educational Alternative Outreach Program.

Title II
The No Child Left Behind Act of 2001 re-authorized the Dwight D. Eisenhower Grant and class size
reduction of the Elementary and Secondary Education Act of 1965 as Title II, Part A. This entitlement
grant has been developed to prepare, train, and recruit highly-qualified teachers.

Title III
Services are provided through the district for educational materials and ELL support services to
improve the education of immigrant and ELL learners.

Title X Homeless
The mission of the Homeless Coalition of Palm Beach County is to provide leadership in addressing
and improving the quality of life of the Palm Beach County homeless through advocacy, planning,
coordination and maximizing resources. Students that are identified as homeless are also monitored
by SBT process and parent liaison.

Center for Creative Education
The Center for Creative Education will provide an enrichment in school Literacy support program for
grades PreK- 2nd. This program will align to the state's current literacy standards and integrated the
arts throughout all content area.

Kindergarten Accelerated Classroom
This year there is one kindergarten accelerated classroom based on literacy levels. Students were
screened during preschool to determine levels of academic achievement and developmental skills.

Supplemental Academic Instruction (SAI)
SAI teacher works with the non-proficient and retained students in grades 3 and those students that
qualified for Good Cause Exemption to 4th grade, after scoring a level 1. These student receive daily
intervention through the use of these resources, such as, Level Literacy (LLI) system, Soar to
Success, etc.

Violence Prevention Programs
The school will enforce the guidelines by the Jeffery Johnson Act. Students and teachers can
anonymously report acts of violence. In addition, through SAFE Schools, Northmore has adopted a
Single School Culture for behavior modification--Positive Behavior Support.

Nutrition Program
Northmore is a part of the Federal Food Program for school-aged children.

Housing Programs
A total of six family-homeless shelters (along with the Department of Children and Families) through
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Foster Care programs provide housing for children and families throughout the county.

Head Start
The Bridges at Northwood will attempt to contact surrounding Head Start programs this school year to
develop collaborative efforts.

Early Childhood and Adult Educational Development
The Bridges at Northwood offers bi-weekly computer and ELL classes, as well as bi-monthly
workshops at various times throughout the school year. The center also has teamed up with the
school and surrounding community leaders to form an Early Childhood Coalition Team to educate
and provide resource to the community in support of identifying and educational develop of children
from birth.

Career and Technical Education
The School District of Palm Beach County provides information about academic and life-skills classes
offered at their technical and vocational centers. The Bridges at Northwood offers capacity building
services (such as hair cuts) for students and the community.

Job Training
The Early Childhood Literacy Coalition offers resume writing and job interview workshops for its
Northwood community.

Single School Culture for Academics is accomplished through PLCs. Pre-Kindergarten through fifth
grade teachers attend weekly meetings weekly, along with support staff. The meetings are facilitated
by the general education teacher, and supported by administrators, coaches, and the Single School
Culture Coordinator.
Single School Culture for Behavior is implemented through the Positive Behavior Support Team.
Meetings are held monthly to identify and support the needs of the school. Incentives and awards are
established through the guidelines provided through SwPBS. The matrix is reviewed and revised
yearly to meet the needs of the school population.

Multicultural
Classroom instruction will reflect an appreciation for multicultural diversity, such as diverse classroom
library selections and school wide events which include but is not limited to African American History
Museum. In addition, integration of Hispanic contributions were discussed through morning
announcements.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Vonda Daniels Principal
Anne Plisco Teacher
Shalane Hall Business/Community
Charrie Gordon Education Support Employee
Tierra Russell Parent
Charles Wilson Business/Community
Rita Gonzalez Parent
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b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The SAC committee, played an active part in the development and monitoring of the School
Improvement Plan. The school's data was presented to the parents by Principal Daniels. The SAC
secretary served as one of the main writers on the committee. Once a draft was developed of the
plan, it was presented for feedback and recommendations were made based on this year's school
needs. The plan was then monitored throughout the year and updates were made as needed and
documented in the SAC minutes once approved.

b. Development of this school improvement plan

Draft of School Improvement Plan was completed in late May for the 2016-2017 school year and will
be reviewed during the September SAC Meeting. At this time, revisions will be made throughout the
year during SAC Meetings.

c. Preparation of the school's annual budget and plan

The school's budget will be presented at our SAC Meeting and recommendations made by the
committee will be noted.
The budget will support our three main goals: reading proficiency by 3rd Grade, ELL student
development, and Parent and Community involvement. The stakeholders will review and discuss the
principal's suggestions on budgetary items impacting the school's academic growth. At this point, all
stakeholders vote and approve targeted strategies and resources that align to the SIP.
With technical assistance from the Department of Education, the school advisory council shall assist
in the preparation of the school’s annual budget and plan as required by s. 1008.385(1). A portion of
funds provided in the annual General Appropriations Act for use by school advisory councils is used
for implementing the school improvement plan.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

Florida Statute 24.121(5)(c) places the following requirements on School Improvement fund
expenditures:
? School Improvement funds are for the purpose of enhancing school performance through
development and implementation
of a school improvement plan;
? Monies may be expended only on programs or projects selected by the School Advisory Council.
? Neither School District staff nor principals may override the recommendations of the School
Advisory Council.
? The monies may not be used for capital improvements or for any project or program with a duration
of more than one year;
however, a School Advisory Council may independently determine that a program or project formerly
funded under this
paragraph should receive funds in a subsequent year.

Allocation of school improvement funds will be determined when funds become available

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes
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a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title

Foushee, Monique Assistant Principal
Daniels, Vonda Principal
Andrews, Paula Instructional Coach
Laguerre, Farah
Daniels, cassandra Teacher, K-12
Buford, Terrisa Teacher, K-12

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The major initiative of the LLT for the 2016-2017 school year will be the effective implementation of
the Language Arts Florida Standards (LAFS) with fidelity to increase student proficiency and foster a
love of literacy through the implementation of the Balanced Literacy Framework.

This group of professionals is comprised of leaders in literacy. This team includes a literacy leader
from primary and intermediate grade levels, a reading coach, a representative from ESOL, a
representative from ESE, Single School Culture Coordinator, and both administrators. The team uses
data to establish the literacy goals for that school year. Once the goals have been established, the
team creates a plan of action and meet monthly, (more if necessary) to assess progress towards
accomplishing the goals. The team may promote and support literacy in a variety of ways: through
literacy nights, APTT, professional development, modeling and/or coaching with feedback, developing
teacher leaders, summer literacy plans, addressing scheduling concerns, providing instructional and
student resources and materials, and other initiatives.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

The Pillars of Effective Instruction focus on ensuring ALL students are provided with instruction that will
prepare them for post-secondary success. In order to ensure all students are immersed in rigorous tasks
encompassing the full intent of the standards, actively engaged in building, connecting, and applying
knowledge, collaborating in a student centered, personalized environment, and empowered and
supported through high expectations to be college and career ready we provide our teachers and staff
opportunities to participate in collaborative planning and instruction.

• One venue for encouraging positive working relationships with teachers is participation in Professional
Learning Communities (PLCs). The master schedule has been designed to provide consistent time for
teachers to meet by common content. Research-based protocols are utilized to focus the meetings on
students' academic needs and how students might be assessed. Student improvement is monitored and
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instruction is modified as needed based on decisions made through collaboration between special
education teachers, general education teachers, and related service providers as appropriate. In addition
to PLCs, we utilize the same collaborative structures during our end-of-day common planning for primary
and intermediate teams, and during our Professional Development Day trainings.
• Collaborative planning time is used productively and reflects in general and special education staff
schedules and instructional plans, and monitored regularly by school administrators.
- Provide consistent professional development addressing relationship building through Conscious
Discipline and recognizing staff contributions and celebrations through Panther Press Newsletter, faculty
meetings PLCs, and Professional Development Days.
- Utilize our social committee to plan and organize fun and creative social events to promote positive
working relationships
- Improve collaborative vertical articulation between teachers to ensure that teachers know what the
grade-level
expectations are across grades through monthly faculty meetings and Professional Development Days.
- Ensure that results from teacher evaluations are used to drive and support professional development

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

At Northmore, our school utilizes a multitude of strategies to recruit, develop, and retain highly qualified
teachers using the following methods:
• Utilize the Department of Recruitment and Retention to provide advice on all hiring and placement
procedures;
• Participate in job fairs, interview training, and personnel workshops designed to expedite the
identification of the most talented instructional applicants;
• Recruitment of highly qualified instructional personnel by means of strategic internet recruitment, office
interviews, and recruitment events;
• Monitor and assist all applicants in the hiring process in an effort to reduce length of hiring process and
increase instructional time;
• Establish and maintain relationships with colleges and officials in the field of education to promote the
District;
• Maintain regular contact with designated recruiter to improve talent acquisition effectiveness;
• Use job interview questions to appraise an applicant’s knowledge and beliefs pertaining to diversity and
inclusive practices, as applicable to the position.
* Provide consistent professional development addressing relationship building through Conscious
Discipline * *
* Recognize staff contributions and celebrations through Panther Press Newsletter, faculty meetings
PLCs, and Professional Development Days.
* Utilize our social committee to plan and organize fun and creative social events to promote positive
working relationships
* Improve collaborative vertical articulation between teachers
* Provide mentoring support

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

All first year teachers are participating in the Educator Support Program (ESP). ESP is the School
District of Palm Beach County's formal program of support for newly hired educators. Systems of support
include a mentor support team, staff development opportunities, observations, conferences, and written
and oral feedback.

ESP, the program of support and induction for first year teachers, is designed to elicit evidence that a
beginning teacher has demonstrated teaching competencies that promote student learning. ESP helps
ensure that all beginning teachers have opportunities to strengthen their knowledge of instructional
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strategies, enhance their understanding of students as learners, and begin a process of lifelong learning
and professional growth.

School personnel are engaged in systematic mentoring, coaching, and induction programs that are
consistent with the school’s values and beliefs about teaching, learning, and the conditions that support
learning. These programs set high expectations for all school personnel and include valid and reliable
measures of performance.

In cooperation with the ESP Program, new teachers are paired with a veteran teacher to provide
guidance and support. Our common planning helps to identify teachers’ strengths and challenges and
provides opportunities for training in the implementation of our standards-based, unified curriculum.
Instructional coaches provide individualized and collegial support in research-based best practices.
Teachers are also given the opportunity to attend professional development that contributes to their
professional growth.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

By implementing the first Pillar, students are immersed in rigorous tasks encompassing the full intent
of the standards.
• Students are actively engaged with complex texts, tasks, and talk using evidence from the text and
creating work samples that are standards-based and rigorous.
• Students are actively engaged in a coherent progression of mathematical practices that relate new
concepts to prior skills and target the aspect of rigor called for by the standards.

Our school creates ongoing opportunities for teachers to unpack the Florida Standards and to plan,
discuss, and monitor reading, writing, math, and science curriculum that aligns to the standards
during: PLCs, common planning, school-based team, child study team, and pupil progression
meetings, in addition to teacher and student data chats. This supports a deeper level of
comprehension. These conversations and learning opportunities promote dialogue that can dispel
misunderstandings and promote opportunities for growth in instructional practice, curriculum, and the
standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

By implementing the third Pillar, students collaborate in a student-centered, personalized
environment.
• Students take ownership of their learning through voice and choice in order to demonstrate mastery
through a variety of means.
• Students take ownership of a culture of learning in a strategy-rich environment which uses space
and technology to maximize student potential

The school-based RtI Leadership Team will meet regularly to review school-based diagnostic data,
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progress monitoring, and present psychological screening information. Once Tier I core instruction
and objectives are firmly established, the RtI team will identify pupils who face challenges in meeting
academic and/or behavioral objectives. The identified students will be referred to the school-based
RtI leadership team. The leadership team consists of the Guidance Counselor/School Based Team
Coordinator, School Psychologist, ESE Contact, ELL Contact, Administration, SIngle School Culture
Coordinator, teachers and staff.

The school based RtI Leadership Team meets weekly to develop intervention plans for students
requiring academic and/or behavioral interventions. The classroom teachers report on student’s
current performance levels while the team works to select research-based evidence interventions for
referred students.

The RtI team will use data collected from EDW and classroom teachers to summarize data at each
tier using the following PBSCD Forms (2284 a to d and 2318). Staff is trained during faculty meetings,
on professional development days, and other trainings as scheduled and coordinated by the
administration and school based team leader. The classroom teachers and instructional support staff
will provide supplemental and intensive interventions. The SAI, ESE, and ELL teachers, certified
tutors, and in-school tutors will provide additional intensive instruction.

The school ensures every teacher contributes to literacy improvement of every student by:
• Holding meetings on a regular basis to make decisions about literacy instruction in the school.
Student data is analyzed and compared to expectations found in the Language Arts Florida
Standards (LAFS)
• Utilizing a balanced literacy approach that includes whole group, small group and one-on-one
instruction based on student needs
• Creating a schedule with an uninterrupted 90-minute reading block
• Creating a schedule with an additional 30-minute reading block (option for extended day)
• Creating a schedule with an uninterrupted 45-60 minute writing block
• Providing iii and Leveled Literacy Intervention (LLI) instruction based on student needs
• Providing instruction aligned with District and the Language Arts Florida Standards for their grade
level
• Providing resources to support instruction, such as extensive classroom libraries, texts to support
reading and writing units of study (including reading and writing mentor texts, big books, leveled
books for small group instruction), complex texts, word study materials, i-Ready, Imagine Learning,
etc.
• Administering assessments which measure instructed standards, Strategic Actions (Searching for
and Using Information, Summarizing, Inferring, Synthesizing, Critiquing, etc.), Qualities of Good
Writing (Meaning/Purpose, Organization Elaboration, Grammar, etc.), and reading and writing
behaviors
• Monitoring progress at the grade, class, and individual student level during Professional Learning
Communities (PLCs)
• Conducting data chats with students
• Utilizing i-Ready and the Reading and Writing Units of Study based on and in conjunction with
current data
• Utilizing the Balanced Literacy Components (Read Aloud, Shared Reading Guided Reading,
Strategy Lessons, Independent Reading, Modeled Writing, Shared Writing, Interactive Writing,
Guided Writing, Independent Writing, and Word Study) to gradually teach students how to be
independent in what is being taught, based on their needs
• Choosing methods of instruction for minilessons, for primary, based on the needs of students
(modeled, guided practice, inquiry)
• Providing differentiated word study instruction based on current data
• Students self-selecting texts based on RRR levels
• Providing Process and Strategy charts for reminders of teaching
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• Students independently using charts and other tools to practice and monitor their own learning
• Students receiving push-in/pull out services for ESE/ELL
• Provide specially designed instruction per student’s IEP needs
• Strategic Instructional Model is used in Learning Strategy classrooms
• Integrating accommodations into Lesson Plans
• Providing LLI (Leveled Literacy Intervention) instruction

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 10,800

All teachers teach thirty minutes of Extended Day reading. The programs used are: Leveled
Literacy Intervention (LLI), Soar to Success, Mondo Oral Language (K-2), Words Their Way,
Wilson, and Wordly Wise. Groups are strategically selected using data, and pull out groups allow
for low student-to-teacher ratios.

Strategy Rationale

Northmore will be utilizing this strategy to provide a multi-tiered approach that scaffolds and
supports student learning to increase student achievement.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Daniels, Vonda, vonda.daniels@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

In Kindergarten through second grade, the K-5 Literacy Assessment System measures students'
oral language, phonemic awareness, phonics, fluency and comprehension abilities. In third
through fifth grades, EDW, the K-5 Literacy Assessment System, FAIR and LLI informal Reading
Running Records are used to determine the effectiveness of the strategies in place.
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Strategy: After School Program
Minutes added to school year: 13,500

An afterschool tutorial focuses on the students' identified weaknesses in reading, math and
science. This strategy utilizes the small group approach, to provide intensive remediation to
strengthen the students' weaknesses.

Strategy Rationale

Northmore will be utilizing this strategy to provide a multi-tiered approach that scaffolds and
supports student learning to increase student achievement.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Foushee, Monique, monique.foushee@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

To determine effectiveness of the strategy, the effectiveness data is gathered from the iReady
Diagnostic assessment, Fountas and Pinnell's Running Records, and the state of Florida
assessment (Florida State Assessment, FSA).

Palm Beach - 0271 - Northmore Elementary School - 2017-18 SIP
Northmore Elementary School

Last Modified: 5/24/2023 Page 20 https://www.floridacims.org



Strategy: Before School Program
Minutes added to school year: 6,750

Student in grades K-5 will be given the opportunity to use integrated technology for an additional
30 minutes per day, 5 days a week (for the months of Jan. Feb. and Mar for a total of 45 days) to
practice identified strengths and weaknesses. Students will also utilize the resources of the media
center to enhance their literacy skills through exposure to literature based on their individual
levels and interest.

Strategy Rationale

Northmore will be utilizing this strategy to provide a multi-tiered approach that scaffolds and
supports student learning to increase student achievement.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Foushee, Monique, monique.foushee@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

i-Ready’s adaptive diagnostic test will be used to identify each students’ strengths and
weaknesses in reading and mathematics. The diagnostic pinpoints student performance and
growth, drills down to the root causes behind students' challenges, and gives us the tools to
differentiate. The reading diagnostic assesses skills in the following areas, known as domains:
– Phonological Awareness
– Phonics
– High-Frequency Words
– Vocabulary
– Comprehension: Literature
– Comprehension: Informational Text

The math diagnostic assesses skills in the following areas, known as domains:
– Number and Operations
– Measurement and Data
– Algebra and Algebraic Thinking
– Geometry
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Strategy: Summer Program
Minutes added to school year: 1,800

Students in grades K-2, that are not performing on grade level by the end of May, are given the
opportunity to attend an extended school year (four days a week Monday-Thursday) for an
additional 90 minutes per day for the month of June.

Strategy Rationale

Northmore will be utilizing this strategy to provide a multi-tiered approach that scaffolds and
supports student learning to increase student achievement.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Foushee, Monique, monique.foushee@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The K-5 Literacy Assessment System measures students' oral language ability. LLI informal
Reading Running Records are used to determine the effectiveness of the strategies in place.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

As an early intervention to increase reading on grade level by third grade and to increase student
readiness to enter kindergarten, Northmore Elementary offers a school year Voluntary
Prekindergarten (VPK) program that is supplemented with enrichment hours. This VPK program is
supported by the Department of Early Childhood Education and follows all statutes, rules and
contractual mandates in the Florida VPK Statewide Provider Agreement, including the use of a
developmentally appropriate curriculum that enhances the age-appropriate progress of children in
attaining each of the performance standards adopted by the Florida DOE. Participating children are
expected to transition to kindergarten ready to learn and be successful in school and later life.

Parents are invited to Kindergarten Round-up as a vehicle to inform parents of the needed skills and
school's enrollment process (including documents needed), which will include parental training on
readiness skills, current curriculum, and school procedures. This will provide a smooth transition for
students, and includes a campus tour. Parents are notified via fliers given to surrounding day care
centers and housing communities, as well as the school's marquee. Additional invites are provided
utilizing the school website, parent monthly newsletter, Parent Link call-outs, and social media. Our
school will host a "Pre-Paw Academy" where area pre-schools are invited to visit their future
school.Students and parents are invited to Meet the Teacher Day during preschool and Bridges at
Northwood contacts surrounding Head Start programs to develop collaborative efforts. Fifth grade
students will participate in a "Transition to Middle School Day" where they will visit area middle
schools.
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b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

? Guidance Services work with middle schools to inform our parents and students about choice
programs and possible career choices by implementing a "Choice Programs Day" and "Career
Week."
? In addition to Guidance Services, Middle Orientation Day is set to support students transitions from
elementary to middle in our cohort.
? Career Week will connect our students with local community and business professionals that will
educate them about future career choices.
? Utilize grant that will fund an agricultural program to support and educate students and staff about
possible career choices in agriculture.
? Exposure to these career initiatives will promote increased student participation and performance
towards college and career readiness.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If we provide effective and relevant instruction to meet the needs of all students, then we will
increase the percentage of students reading on grade level by third grade.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we provide effective and relevant instruction to meet the needs of all students, then we will increase
the percentage of students reading on grade level by third grade. 1a

G094862

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement - Grade 3 45.0
FSA ELA Achievement - Grade 3 29.0
FCAT 2.0 Science Proficiency 50.0
FSA Mathematics Achievement 50.0
FSA ELA Achievement 32.0

Targeted Barriers to Achieving the Goal 3

• We have a challenge at providing our students with appropriate learning opportunities aligned to
the rigor and full intent of the standards because: - areas of opportunities for teachers would be
to increase the use of the gradual release of responsibility to the students (limited opportunities
for students to struggle) to grapple with the complexity of the various tasks/skills/strategy within
standard -areas of opportunities would also include strategic planning for scaffolds within the
lesson plan - teachers are timid about being outside the box planners (Empowering Teachers to
use best practices) - Planning for students to collaborate and engage in personalized learning
opportunities

Resources Available to Help Reduce or Eliminate the Barriers 2

• Professional Learning Community (PLC)

• Instructional Coach: Reading & Reading Resource

• Regional Literacy Specialist

• Reading A-Z

• Science A-Z

• ThinkCentral

• LLI

• Fountas & Pinnell Resources

• Differentiated Accountability Region V Team

• Single School Culture Coordinator

• Part-Time Tutor

• Community Partners

• Next Generation Science Resource Bins

• iReady Online Platform and Toolbox

• SAI

• Units of Study (Lucy Calkins and PBCSD Curriculum Dept.)

• Teacher's College Professional Materials

• Marzano
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• Double Down Master Schedule that support small group and differentiated instruction

• Vocabulary A to Z

• TenMarks

• Gizmos

Plan to Monitor Progress Toward G1. 8

Analyze mid-year student assessment data which includes winter diagnostic data, RRR, iReady
diagnostics to determine progress being made and make adjustments as needed.

Person Responsible
Vonda Daniels

Schedule
Triannually, from 9/1/2017 to 5/15/2018

Evidence of Completion
Completed mid-year reflection, adjustments to SIP action plan
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If we provide effective and relevant instruction to meet the needs of all students, then we will increase the
percentage of students reading on grade level by third grade. 1

G094862

G1.B1 We have a challenge at providing our students with appropriate learning opportunities aligned to the
rigor and full intent of the standards because: - areas of opportunities for teachers would be to increase the
use of the gradual release of responsibility to the students (limited opportunities for students to struggle) to
grapple with the complexity of the various tasks/skills/strategy within standard -areas of opportunities would
also include strategic planning for scaffolds within the lesson plan - teachers are timid about being outside
the box planners (Empowering Teachers to use best practices) - Planning for students to collaborate and
engage in personalized learning opportunities 2

B255178

G1.B1.S1 Provide students with personalized learning opportunities in a student centered classroom
where they are able to collaborate with one another. 4

S269642

Strategy Rationale

Research by Marzano supports the implementation of effective, rigorous, structured strategies that
provide positive support in the classroom, resulting in focused productive students. Therefore, if
teachers effectively implement the the collaborative learning component of the gradual release of
responsibilities model across content areas and teach students how to effectively use accountable
talk, there will be an increase in student achievement. Instructional staff will modify their
instructional approaches to support students' abilities to process text and demonstrate strategic
thinking (orally or in writing) to generate a higher-order level of thinking.

Action Step 1 5

Provide students with personalized opportunities to engage and collaborate in cognitively complex
task based on the standards.

Person Responsible

Vonda Daniels

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Exit tickets, student journals, book reports, content centered projects
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Action Step 2 5

Provide students with opportunities demonstrate their learning through the gradual release
process, supporting the learning along the way.

Person Responsible

Monique Foushee

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Lesson plans and classroom walk-throughs

Action Step 3 5

Provide students with personalized computer based instruction based on their needs. Allow
students the opportunity to reflect on learning and collaborate with peers.

Person Responsible

Tekreshia Johnson

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Reports from the iReady Computer Program, TenMarks, and Gizmos

Action Step 4 5

Provide students with personalized opportunities during small group instruction to collaborate,
explain, and reflect on learning.

Person Responsible

Vonda Daniels

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Evidence of small group lesson plans
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Action Step 5 5

Provide both guidance counselors opportunities to personalize student learning opportunities to
collaborate in small groups outside of the classroom.

Person Responsible

Elizabeth Eigelbach

Schedule

Monthly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Reflection Logs of small group sessions w/activities included

Action Step 6 5

Provide students with personalized tutorial, with opportunities for students to collaborate with
peers.

Person Responsible

Tekreshia Johnson

Schedule

Weekly, from 10/3/2017 to 3/14/2018

Evidence of Completion

Standards Mastery data results

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Leadership team will meet weekly to ensure that the action plan is occurring, we will attend PLCs
to ensure teachers are planning student centered lessons, and we will conduct classroom
walkthroughs to ensure lessons are student centered.

Person Responsible

Tekreshia Johnson

Schedule

Monthly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Walk-Throughs, PLC Agenda, Follow-Up Assignments, Lesson Plans,
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Analysis of student work samples, analyze formative assessment data and observations by
administration to determine effectiveness of structures

Person Responsible

Vonda Daniels

Schedule

Biweekly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Student work samples, Observations of students using structures during instruction, teacher
observation system and students' results, Data analysis: FSQs, USAs, iReady
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G1.B1.S2 Provide teachers and staff with various professional learning opportunities with a focus on
understanding the Florida Standards (LAFS & MAFS), designing standards based lessons, and
delivering effective instruction to meet the needs of each student. 4

S269643

Strategy Rationale

If we provide teachers with additional support and ongoing professional development (that is
relevant in best practices and deepens their knowledge of subject matter content), we will be able
to meet the needs of all students. Providing classroom teachers with additional support to meet the
individual needs of all students (ie. Double Down, EDR, LLI, iii, SAI, tutorial teachers, etc.) and
consistently provide professional development to increase the capacity of teacher instruction
across content areas through PLC, PDD, and other professional development opportunities will
increase their effectiveness.

Action Step 1 5

Provide instructional and support staff with professional development around unpacking the
standards, and the expected student outcomes of the standards.

Person Responsible

Vonda Daniels

Schedule

Every 2 Months, from 9/1/2017 to 6/1/2018

Evidence of Completion

Professional Development, Follow--up in PLC, Use of Learning Goal and Scales in
classrooms

Action Step 2 5

Provide professional development on best practices and research-based resource materials that
instructional staff will use to support increasing students' ability to process text and acquire and
demonstrate high-order thinking skills.

Person Responsible

Vonda Daniels

Schedule

Every 2 Months, from 9/1/2017 to 6/1/2018

Evidence of Completion

Agendas, sign-in sheets, follow-up conferences
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Action Step 3 5

Provide instructional and support staff professional learning opportunities during PLC to align the
standards, and instruction to the desired outcomes.

Person Responsible

Vonda Daniels

Schedule

Weekly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Lesson plans, Walk-through,

Action Step 4 5

Provide instructional and support staff professional learning opportunities during PLC to analyze
data, and to determine next steps in instruction so that student centered opportunities are
including.

Person Responsible

Tekreshia Johnson

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Sign-in Sheets, professional development materials, learning walks, lesson plans

Action Step 5 5

Leadership and instructional staff will conduct learning walks to determine the students' level of
performance in the use of rigor and higher order thinking skills in the classroom.

Person Responsible

Vonda Daniels

Schedule

Daily, from 9/1/2017 to 6/1/2018

Evidence of Completion

Pupil Progression Data Chat Schedules, Marzano Walkthrough Forms, Checklists and
Schedules, School Created Walkthrough Checklists and Schedules, Coaching Observation
Forms, Leadership Weekly Focus Calendars, Focus/ Targeted Checklist.
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Action Step 6 5

Provide opportunities for in-school tutors to dissect the Florida Standards, and plan lessons with
student centered activities.

Person Responsible

Vonda Daniels

Schedule

Biweekly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Lesson plans, classroom walk-throughs, student evidence in journals

Action Step 7 5

Provide instructional and support staff opportunities to track student's data, set goals, and
strategically plan for next steps with administration.

Person Responsible

Monique Foushee

Schedule

Monthly, from 9/1/2017 to 6/1/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Administration and Single School Culture Coordinator, will conduct walk-throughs daily to ensure
that all staff are implementing the double down schedule, as well as using appropriate resources,
which were planned during professional development, and PLC times..

Person Responsible

Vonda Daniels

Schedule

Daily, from 9/1/2016 to 6/1/2018

Evidence of Completion

Teachers and support staff will provide authentic assessments, and data used to determine
if the resources used during EDR, iii, and push-in times are in need of adjustments during
PLC's.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Through the use of the double down approach,small group instruction, and daily monitoring
students should show and increase in reading proficiency.

Person Responsible

Vonda Daniels

Schedule

Daily, from 8/22/2016 to 6/2/2017

Evidence of Completion

Small group lesson plans will be collected, best practices and instructional strategies will be
discussed during weekly PLC's.
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G1.B1.S4 (UniSIG) The District will provide complexity pay for teachers as a school recruitment and
retention strategy at the UNISIG schools. 4

S269645

Strategy Rationale

Complexity pay will help attract highly qualified teachers, lessen the teacher turnover rate, and
help maintain a supportive and stable school environment at the UNISIG schools.

Action Step 1 5

The Division of Human Resources and Department of Labor Relations will facilitate the completion
of a Memorandum of Understanding (MOU) with the Classroom Teacher Association (CTA).

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

On 7/31/2018

Evidence of Completion

Signed Memorandum of Understanding

Action Step 2 5

Teachers who are actively on-duty and assigned to budgeted positions at the UNISIG schools will
receive complexity pay as per the Memorandum of Understanding (MOU).

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

Semiannually, from 9/22/2017 to 6/30/2018

Evidence of Completion

Payroll summary reports
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Plan to Monitor Fidelity of Implementation of G1.B1.S4 6

Review payroll summary reports to ensure the MOU has been implemented

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

Semiannually, from 1/8/2018 to 7/31/2018

Evidence of Completion

Payroll progress as shared with Executive Cabinet

Plan to Monitor Effectiveness of Implementation of G1.B1.S4 7

Compare historic and current teacher retention data at the project schools.

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

Triannually, from 8/1/2017 to 7/31/2018

Evidence of Completion

Teacher vacancy and retention data as evidenced by Principal Dashboard.
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G1.B1.S5 (UniSIG) Provide small group instructional supports for high-needs learners to assist them in
becoming successful, independent learners. 4

S269646

Strategy Rationale

The use of Academic Tutors who co-plan and co-teach with the primary classroom teacher in the
classroom has been documented in The School District of Palm Beach County as the primary
contributing factor for Wynnebrook Elementary School's unbroken record of a consecutive school
grades of A since 2003 despite its designation as a Title I school with 93% FRL. The model was
implemented last year at Washington Elementary Magnet School, a Title I school with 96% FRL.
The school improved its school grade from an F in 2016 to a B in 2017. Academic Tutors may
come from the communities of the schools they serve further reinforcing positive school culture
and support.

Action Step 1 5

The District will support school in the selection and hiring of Academic Success Tutors at the
UniSIG schools.

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

On 7/31/2018

Evidence of Completion

Marketing of positions, interview schedules, lists of personnel hired

Action Step 2 5

Academic Success Tutors support high-needs learners in small groups to ensure their needs are
being met.

Person Responsible

Vonda Daniels

Schedule

Daily, from 10/2/2017 to 7/31/2018

Evidence of Completion

School master schedule including academic tutor support schedule, teacher planning
documents, classroom walk-through data and iObservations
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Plan to Monitor Fidelity of Implementation of G1.B1.S5 6

The School District Department of Human Resources will ensure all diligence has been taken to
hire Academic Tutors for the identified schools.

Person Responsible

Gonzalo, Chief of Human Resources LaCava

Schedule

Semiannually, from 10/2/2017 to 7/31/2018

Evidence of Completion

Marketing of positions, interview schedules, list of personnel hired, summary reports
provided to Executive Cabinet

Plan to Monitor Fidelity of Implementation of G1.B1.S5 6

Conduct school visits to monitor use of Academic Tutors

Person Responsible

. Regional Superintendent

Schedule

Monthly, from 10/2/2017 to 7/31/2018

Evidence of Completion

Schedule of school visits

Plan to Monitor Effectiveness of Implementation of G1.B1.S5 7

Instructional Reviews will be conducted to monitor effectiveness of the use of Academic Tutors in
the classroom.

Person Responsible

. Regional Superintendent

Schedule

Semiannually, from 9/22/2017 to 7/27/2018

Evidence of Completion

Instructional Review Schedule, Achievement and Demographic data reflected on the
Principal and Principal Supervisor Dashboard
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2018

G1.B1.S2.MA1
M384976

Through the use of the double down
approach,small group instruction, and
daily monitoring students...

Daniels, Vonda 8/22/2016

Small group lesson plans will be
collected, best practices and
instructional strategies will be
discussed during weekly PLC's.

6/2/2017
daily

G1.B1.S1.A6
A360250

Provide students with personalized
tutorial, with opportunities for students
to collaborate with...

Johnson, Tekreshia 10/3/2017 Standards Mastery data results 3/14/2018
weekly

G1.MA1
M384986

Analyze mid-year student assessment
data which includes winter diagnostic
data, RRR, iReady...

Daniels, Vonda 9/1/2017 Completed mid-year reflection,
adjustments to SIP action plan

5/15/2018
triannually

G1.B1.S1.MA1
M384974

Analysis of student work samples,
analyze formative assessment data
and observations by...

Daniels, Vonda 9/1/2017

Student work samples, Observations
of students using structures during
instruction, teacher observation
system and students' results, Data
analysis: FSQs, USAs, iReady

6/1/2018
biweekly

G1.B1.S1.MA1
M384975

Leadership team will meet weekly to
ensure that the action plan is
occurring, we will attend PLCs...

Johnson, Tekreshia 9/1/2017 Walk-Throughs, PLC Agenda, Follow-
Up Assignments, Lesson Plans,

6/1/2018
monthly

G1.B1.S1.A1
A360245

Provide students with personalized
opportunities to engage and
collaborate in cognitively complex...

Daniels, Vonda 9/1/2017 Exit tickets, student journals, book
reports, content centered projects

6/1/2018
daily

G1.B1.S1.A2
A360246

Provide students with opportunities
demonstrate their learning through the
gradual release process,...

Foushee, Monique 9/1/2017 Lesson plans and classroom walk-
throughs

6/1/2018
daily

G1.B1.S1.A3
A360247

Provide students with personalized
computer based instruction based on
their needs. Allow students...

Johnson, Tekreshia 9/1/2017 Reports from the iReady Computer
Program, TenMarks, and Gizmos

6/1/2018
daily

G1.B1.S1.A4
A360248

Provide students with personalized
opportunities during small group
instruction to collaborate,...

Daniels, Vonda 9/1/2017 Evidence of small group lesson plans 6/1/2018
daily

G1.B1.S1.A5
A360249

Provide both guidance counselors
opportunities to personalize student
learning opportunities to...

Eigelbach,
Elizabeth 9/1/2017 Reflection Logs of small group

sessions w/activities included
6/1/2018
monthly

G1.B1.S2.MA1
M384977

Administration and Single School
Culture Coordinator, will conduct walk-
throughs daily to ensure...

Daniels, Vonda 9/1/2016

Teachers and support staff will provide
authentic assessments, and data used
to determine if the resources used
during EDR, iii, and push-in times are
in need of adjustments during PLC's.

6/1/2018
daily

G1.B1.S2.A1
A360251

Provide instructional and support staff
with professional development around
unpacking the...

Daniels, Vonda 9/1/2017
Professional Development, Follow--up
in PLC, Use of Learning Goal and
Scales in classrooms

6/1/2018
every-2-months

G1.B1.S2.A2
A360252

Provide professional development on
best practices and research-based
resource materials that...

Daniels, Vonda 9/1/2017 Agendas, sign-in sheets, follow-up
conferences

6/1/2018
every-2-months

G1.B1.S2.A3
A360253

Provide instructional and support staff
professional learning opportunities
during PLC to align the...

Daniels, Vonda 9/1/2017 Lesson plans, Walk-through, 6/1/2018
weekly

G1.B1.S2.A4
A360254

Provide instructional and support staff
professional learning opportunities
during PLC to analyze...

Johnson, Tekreshia 9/1/2017
Sign-in Sheets, professional
development materials, learning walks,
lesson plans

6/1/2018
daily

G1.B1.S2.A5
A360255

Leadership and instructional staff will
conduct learning walks to determine
the students' level of...

Daniels, Vonda 9/1/2017

Pupil Progression Data Chat
Schedules, Marzano Walkthrough
Forms, Checklists and Schedules,
School Created Walkthrough
Checklists and Schedules, Coaching
Observation Forms, Leadership

6/1/2018
daily
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

Weekly Focus Calendars, Focus/
Targeted Checklist.

G1.B1.S2.A6
A360256

Provide opportunities for in-school
tutors to dissect the Florida Standards,
and plan lessons with...

Daniels, Vonda 9/1/2017 Lesson plans, classroom walk-
throughs, student evidence in journals

6/1/2018
biweekly

G1.B1.S2.A7
A360257

Provide instructional and support staff
opportunities to track student's data,
set goals, and...

Foushee, Monique 9/1/2017 6/1/2018
monthly

G1.B1.S4.A2
A360262

Teachers who are actively on-duty and
assigned to budgeted positions at the
UNISIG schools will...

LaCava, Gonzalo,
Chief of Human

Resources
9/22/2017 Payroll summary reports 6/30/2018

semiannually

G1.B1.S5.MA1
M384983

Instructional Reviews will be
conducted to monitor effectiveness of
the use of Academic Tutors in...

Regional
Superintendent, . 9/22/2017

Instructional Review Schedule,
Achievement and Demographic data
reflected on the Principal and Principal
Supervisor Dashboard

7/27/2018
semiannually

G1.B1.S4.MA1
M384981

Compare historic and current teacher
retention data at the project schools.

LaCava, Gonzalo,
Chief of Human

Resources
8/1/2017 Teacher vacancy and retention data as

evidenced by Principal Dashboard.
7/31/2018
triannually

G1.B1.S4.MA1
M384982

Review payroll summary reports to
ensure the MOU has been
implemented

LaCava, Gonzalo,
Chief of Human

Resources
1/8/2018 Payroll progress as shared with

Executive Cabinet
7/31/2018

semiannually

G1.B1.S4.A1
A360261

The Division of Human Resources and
Department of Labor Relations will
facilitate the completion of...

LaCava, Gonzalo,
Chief of Human

Resources
8/1/2017 Signed Memorandum of

Understanding
7/31/2018
one-time

G1.B1.S5.MA1
M384984

The School District Department of
Human Resources will ensure all
diligence has been taken to hire...

LaCava, Gonzalo,
Chief of Human

Resources
10/2/2017

Marketing of positions, interview
schedules, list of personnel hired,
summary reports provided to
Executive Cabinet

7/31/2018
semiannually

G1.B1.S5.MA2
M384985

Conduct school visits to monitor use of
Academic Tutors

Regional
Superintendent, . 10/2/2017 Schedule of school visits 7/31/2018

monthly

G1.B1.S5.A1
A360263

The District will support school in the
selection and hiring of Academic
Success Tutors at the...

LaCava, Gonzalo,
Chief of Human

Resources
9/22/2017 Marketing of positions, interview

schedules, lists of personnel hired
7/31/2018
one-time

G1.B1.S5.A2
A360264

Academic Success Tutors support
high-needs learners in small groups to
ensure their needs are being...

Daniels, Vonda 10/2/2017

School master schedule including
academic tutor support schedule,
teacher planning documents,
classroom walk-through data and
iObservations

7/31/2018
daily
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we provide effective and relevant instruction to meet the needs of all students, then we will increase the
percentage of students reading on grade level by third grade.

G1.B1 We have a challenge at providing our students with appropriate learning opportunities aligned to the
rigor and full intent of the standards because: - areas of opportunities for teachers would be to increase the
use of the gradual release of responsibility to the students (limited opportunities for students to struggle) to
grapple with the complexity of the various tasks/skills/strategy within standard -areas of opportunities would
also include strategic planning for scaffolds within the lesson plan - teachers are timid about being outside
the box planners (Empowering Teachers to use best practices) - Planning for students to collaborate and
engage in personalized learning opportunities

G1.B1.S2 Provide teachers and staff with various professional learning opportunities with a focus on
understanding the Florida Standards (LAFS & MAFS), designing standards based lessons, and
delivering effective instruction to meet the needs of each student.

PD Opportunity 1

Provide instructional and support staff with professional development around unpacking the
standards, and the expected student outcomes of the standards.

Facilitator

SSCC: Johnson, Tekreshia, Regional Specialists (As needed)

Participants

Instructional Staff & Support Staff

Schedule

Every 2 Months, from 9/1/2017 to 6/1/2018

PD Opportunity 2

Provide professional development on best practices and research-based resource materials that
instructional staff will use to support increasing students' ability to process text and acquire and
demonstrate high-order thinking skills.

Facilitator

SSCC: Johnson, Tekreshia

Participants

Instructional Staff & Support Staff

Schedule

Every 2 Months, from 9/1/2017 to 6/1/2018
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PD Opportunity 3

Provide instructional and support staff professional learning opportunities during PLC to align the
standards, and instruction to the desired outcomes.

Facilitator

SSCC: Johnson, Tekreshia, Regional Specialists (As needed)

Participants

Instructional Staff & Support Staff

Schedule

Weekly, from 9/1/2017 to 6/1/2018

PD Opportunity 4

Provide instructional and support staff professional learning opportunities during PLC to analyze data,
and to determine next steps in instruction so that student centered opportunities are including.

Facilitator

SSCC: Johnson, Tekreshia

Participants

Instructional and non-instructional staff

Schedule

Daily, from 9/1/2017 to 6/1/2018

PD Opportunity 5

Leadership and instructional staff will conduct learning walks to determine the students' level of
performance in the use of rigor and higher order thinking skills in the classroom.

Facilitator

Leadership Team Members

Participants

Instructional staff

Schedule

Daily, from 9/1/2017 to 6/1/2018
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PD Opportunity 6

Provide opportunities for in-school tutors to dissect the Florida Standards, and plan lessons with
student centered activities.

Facilitator

SSCC: Johnson, Tekreshia

Participants

in-school tutors

Schedule

Biweekly, from 9/1/2017 to 6/1/2018
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