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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 91%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C C C* B

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Orange County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Millennia Elementary

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

To lead our students to success with the support and involvement of families and the community.

b. Provide the school's vision statement.

To be the top producer of successful students in the nation.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Building on cultural relationships begins at the classroom level, teachers actively utilize elements from
the Marzano Instructional Framework, which focuses on establishing and maintaining effective
relationships. We have established multicultural sensitive classrooms which affect our teacher’s
attitudes and teaching strategies. Our teachers realize the importance of promoting such learning.
Multicultural awareness is taught in all academic areas of the school's curriculum: language arts,
math, social studies, and science. One of the most important things for a teacher to be able to do is to
recognize a teachable multicultural moment when it is encountered. This may happen when reading
and studying about different countries, or when interesting facts in science are discussed, or when
mathematical terminology differs and language study helps students to understand cultural changes.
Taking advantage of the "moment" our teachers punctuate the relevance and importance of an event
or activity. Our teachers surround their classroom and the school with pictures, posters, and displays
that promote interest and discussion and reflects a variety of people. All of our after hour activities
such as our music programs promote diversity and cultural awareness and sensitivity. We also offer
ESOL classes at night twice a week for parents who wish to learn English.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Each classroom follows the classroom expectations of (HOPS) H- Have Respect; O- Own Your
Choices; P-Positive Attitude; S- Safety First (HOPS) and the expectations are embedded within the
school day and posted in many areas throughout the school. Each classroom has a kanga color stick
which follows students from classroom to specials and also at lunch. The color system allows children
the opportunity to make mistakes but learn from their mistakes and demonstrate the appropriate
behavior to finish their day on a positive note. We go over code of conduct quarterly throughout the
school and teachers are required to complete the code of conduct roster for each session.
Classrooms have weekly class meetings which discuss topics that arise within the school week and
students come up with solutions to remedy the situation. Interventions include peer mediation, role
playing activities and individual and group counseling in school.
We do monthly character building activities with the entire student body to teach children the proper
way to handle themselves in a positive manner.
We have supervision in all arrival and dismissal areas and students are reminded to tell a staff
member if something is bothering them.
The administration has an open door policy for all students to address any concerns they may have
that need immediate attention. The school has an anti-bullying campaign which students understand
how to report bullying situations. We set up mentors for students who need a special person in their
life.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Millennia's behavioral plan is a positive approach support system for all students. We use a school
wide management plan that has weekly and monthly incentives to encourage and motivate the
students to make appropriate choices. We provide differentiated instruction to meet students' needs
along with presenting the curriculum through different modalities which helps all students to make
academic progress at their individual rate and level. Millennia was awarded the model school award
for Positive Behavior Systems. Within our PBS system, a governing board, comprised of one staff
member per grade level and specials, brings all discipline concerns to the meeting. The items are
discussed and solutions are reached and brought back to the teams allowing teacher input. All staff
are trained on the Millennia positive discipline techniques. We house a positive discipline manual on
the school's sharepoint for all staff to refer to when incentives or motivators are needed to help
change the negative behavior to positive. Data is shared quarterly to the entire staff and solutions
discussed when students are being removed from the classroom. Interventions are immediately put
into place so the students can stay in the classroom and learn the academics needed for academic
excellence.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Millennia provides multi-tiered interventions based on student needs for each child. The MTSS
committee meets and discusses the child's behavior and interventions for those children who are not
making progress. Depending on the progress of the child, interventions can include behavior contract,
behavior intervention plan, social skills interventions, school based counseling. We work with outside
agencies when more intensive interventions are needed. Our Guidance Counselor is very accessible
to the students and get to talk with her to air their concerns or ask for help in solving a problem. Class
meetings, quarterly behavior sessions and positive rewards for making good choices help all students
feel safe and emotionally ready to learn.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

The administrative team, along with the office staff, works diligently to review weekly data on
attendance, discipline and the MTSS process. The team focuses on student attendance with multiple
tardies and/or absences. These students receive a home visit from our social worker or administration
to ensure that they are within our zone and that there is a legitimate reason for their tardies or
absences before we proceed with a truancy case. In addition at the beginning of the year, our core
team identified our Level 1 students and placed them in Tier II or III interventions and tutoring groups.
Our discipline team reviews referrals trends monthly and addresses the behaviors with counseling,
mentoring, discipline or tiered interventions and possible solutions

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 41 23 19 25 11 10 0 0 0 0 0 0 0 129
One or more suspensions 7 5 6 6 5 7 0 0 0 0 0 0 0 36
Course failure in ELA or Math 0 0 54 62 30 73 0 0 0 0 0 0 0 219
Level 1 on statewide assessment 0 0 0 77 35 45 0 0 0 0 0 0 0 157

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 2 1 13 54 22 38 0 0 0 0 0 0 0 130

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

1. Tutoring - math and reading groups
2. Reading Intervention
3. MTSS - tiered systems of supports for students
4. Social Worker referral
5. Parent conferences
6. Small group and focus group counseling
7. Portfolios for at-risk third grade students
8. FBS – 30/45 minutes, daily intervention time for enrichment or remediation
9. i-Ready for math/reading intervention - self-paced, web-based program
10. CHAMPS / Kanga Sticks- positive behavior support program
11. SMARTVILLE – Afterschool Enrichment
12. Saturday School (Reading, Math, Science)
13. Summer ELL Camp

Absences:
For student who miss at least 3 consecutive unexcused absences in a row, the classroom teacher will
document contact with the family and notify the registrar. If absences continue to 5 days, the registrar
sends out the 5 day warning letter and the letter being sent in documented on the attendance log kept
by the registrar. If absences continue to 8 days a second letter is sent to the family. If absences
continue to 10 days the truancy meeting is scheduled and the parent, social worker, guidance
counselor, registrar, Principal and teacher attend the meeting to intervene with the family so
attendance is successful. All dates and contacts are documented on the ongoing attendance log kept
by the registrar.
MTSS:
All students who have behavioral concerns in the classroom are discussed at the MTSS behavioral
academic meeting. We discuss as a team strategies to use in the classroom to help the teacher to
refocus the student and to keep the student in the classroom for instruction. If students elevate to the
next level then a wraparound plan is created for the student so success is the optimal plan and the
student remains in the classroom. The majority of suspensions in the graph at level 3 were for
situations that were repeated misconduct and several fights which the Positive Behavior System team
then reconstructs different strategies to help the classroom teacher to diminish the incidents.

Interventions:
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Interventions are held the first 40 minutes of each day. Students who are classified as level 1are
placed into an intervention group at the break down point in their reading development. All staff on
campus are used to help students in interventions. Students are progress monitored once a week and
the student must meet the 80% mark at least 3 weeks to move to the next intervention group.
Interventions at Millennia are strategic and target the students break down point in the reading
continuum. Students who are not in interventions for low performance are in enriched classes at this
time working on the skills necessary to help them advance to the next level. Math interventions are
going on at this time also where students are focused on having the next lesson presented to them in
a different way then they will receive it in the classroom. This pre lesson helps the students to be
ready when the content is presented in the classroom.

Tutoring / Enrichment:
We received the 21st century grant which will afford us to offer after school tutoring and enrichment
for students four days a week. Students will be working with STEM activities to enhance their reading,
math and science skills. This will be another intervention for the students who are working below
grade level in math, reading and science in grade 2nd - 5th.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Millennia Elementary School offers a different parental involvement activity each month. We would
like to increase our attendance while helping the families with their skills so they can continue to
support their children in the home.
While attendance at Report Card Conference Night is excellent, we would like to continue to build
capacity with our parents skills on the computer devices in the classroom. This way the parents can
continue educating their students in the home.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

At Millennia we have a Partner In Education Committee (PIE) that survey the staff and families on what
is needed to help their child be successful. Based on the survey results we then find partnerships within
the community to meet our needs. We give the business a tour of the school and then also meet with
them with the committee to outline what we expect and how we can help the business too. Our
partnerships help with mentoring of students, reading with students, counseling students, providing
parenting materials for parent workshops and incentives for students who make good choices and for
honor roll celebrations. Some partners provide food for families in need as well as clothes and shoes.
Some partners help us with showcasing our students talents by hosting art contests and even inviting
them to sing on their premises. Our Partnership with the community is celebrated at the end of the year
with a thank you breakfast in which we chart what each partner has brought to Millennia in helping our

Orange - 1553 - Millennia Elementary - 2017-18 SIP
Millennia Elementary

Last Modified: 5/24/2023 Page 9 https://www.floridacims.org



students to attain academic excellence. At this time we have around 23 PIE that help Millennia
throughout the year with awards, recognition of student excellence as well as staff recognition.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Lynaugh, Anne Principal
Weiss, Kristi Instructional Coach
Gangwisch, Jay Assistant Principal
Solano, Lena Instructional Coach
Otero, Catalina Instructional Coach

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The Leadership team at Millennia Elementary School is called is SWAT (School Wide Assistance
Team). Members of SWAT also work on our MTSS Leadership team. The team members are
assigned to a different subject and help with interventions and coaching strategies to help the teacher
to move forward in that subject area with classroom performance and designing their interventions.
Ralph Panico and Monica Ullrich - MTSS Behavior Coach / Catalina Otero and Lena Solano are both
instructional coaches / Monica Ullrich - works with the sheltered teachers and coaches to implement
the right strategies for effective classroom performance and helps with interventions. Each leadership
team member holds bi-monthly meetings to go over data and help to train the team on understanding
the data, build interventions and select the right tools for progress monitoring of students in the school
wide intervention block.
a. Administration: Provide effective leadership for all staff and students, help analyze data, coach and
conduct classroom walkthroughs to maintain effective classroom instruction, ensure a positive
commitment to all students and staff, provide feedback and suggestions for intervention ideas and be
an active member of the MTSS leadership team
b. Curriculum Resource Teacher (CRT): Act as member of the MTSS leadership team, provide
feedback, suggestions, and resource materials for any intervention plans that are developed for
students, conduct classroom walkthroughs to provide feedback to ensure effective classroom
instruction, facilitate Professional Learning Community (PLC) common planning and lead grade levels
in the common planning process
c. Curriculum Compliance Teacher (CCT): Act as member of MTSS leadership team, help cross-
reference students needing the MTSS process and/or English for Speakers of Other Languages
(ESOL) strategies depending on the Limited English Proficiency (LEP) status of the student, provide
feedback and suggestions for intervention strategies, provide Sheltered Instruction Observation
Protocol (SIOP) training and strategies for teachers to implement in the classroom, conduct
classroom walkthroughs to provide feedback to ensure effective classroom instruction, facilitate PLC
common planning, and lead grade levels in the common planning process
d. Guidance Counselor: Act as member of MTSS leadership team, conduct meetings with individual
classroom teachers who have identified students needing MTSS process, help identify students for
MTSS process through analysis of data, help deliver resources to teachers needing intervention
materials, and lead small group instruction for students with behavior and social skills
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e. Instructional Support Staff: Act as members of MTSS leadership team, help analyze data, provide
necessary documentation materials (charts, graphs, etc.), provide feedback and suggestions on
appropriate intervention ideas for students, provide Tier III system of support for classroom teacher if
necessary, facilitate PLC common planning and lead grade levels in the common planning process,
and conduct classroom walkthroughs to provide feedback to ensure effective classroom instruction
f. Team Leaders for grade levels: Analyze data, provide structured intervention strategies for students
who are receiving MTSS, provide feedback, encouragement and ideas for other team members, and
help lead common planning process for grade levels
g. Special Area Team: Provide suggestions and feedback regarding students who are receiving
MTSS and provide Tier III system of support when necessary
h. Staffing Specialist: Act as facilitator of MTSS leadership team, analyze data, provide input on
strategies, give suggestions and feedback on interventions for students, hold weekly meetings for
MTSS leadership team to provide updates on student statuses, review progress, deliver new
information learned about process, receive weekly documentation from classroom teachers on
students with interventions, review weekly documentation, set up follow-up meetings with teachers to
review new data and discuss implementation of intervention program, and ensure all IEP
documentation and accommodations are in compliance
i. ESE Team: Provide Tier III system of support when necessary, members of the MTSS leadership
team and provide small group accommodations for ESE students.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

On day one of the students entering Millennia Elementary School they are given a pre assessment in
reading and math. The pre assessment is the phonics survey and the Journey's comprehension in
Reading and an IReady Math test.
If a student is at least one year below grade level they are placed into a daily intervention group
based on their lowest breakdown level. These Tier II interventions take place across the school from
8:50 -9:30 daily in different levels of phonics, multisyllabic words and comprehension. Students who
are not low in reading but need interventions in Math are also in Math groups based on the data from
iReady. Students are monitored weekly in the intervention group and their data is charted. Teachers
monitor the development of the skill for 4 - 6 weeks or until a minimum of 3 consecutive data points at
80% or higher are collected. Progress is discussed with the parents along the way. If a student is not
making adequate/consistent progress then an MTSS meeting is held and the student is moved to Tier
III interventions which is intensified by increasing time, amount of days, decreasing group size and
changing the program and the teacher. If the Tier III intervention works, then the student can go back
to Tier II intervention group for the skill in which they are deficient. If Tier III intervention does not work
and the data shows no growth then a School Wide Intervention Team can decide if the evaluation is
needed. If so consent is obtained and testing is completed prior to the eligibility meeting. If the
student qualifies and needs services, the student is staffed into the program based on needs and
Exceptional Student Education services are provided.
Data is collected through each intervention week for all students at Millennia Elementary School who
are receiving Tier II and Tier III interventions.

The federal, state and local funds are coordinated to help the Millennia Elementary students attain
academic excellence and proficiency to move onto the next grade level.
Title I funds are used to purchase extra positions on staff to help with reading interventions in the
classroom. Title II monies will be used this year to continue working with the staff on common
assessments. The monies will be used to purchase subs so the teachers can come together to build
their strategies. This common time is beneficial to continue to build the strategies needed so the
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teachers can make common assessments on their own.
Supplemental Academic Instruction funds are used for morning tutoring for Level 1 and 2 students in
reading and math. The funds are also used to run a Saturday school program for three hours each
Saturday from November - February.
We continue to build the skills necessary on Violence Prevention, bullying and eating healthy by
having programs and plays come to Millennia Elementary to teach our children the right ways to solve
problems and to eat healthy.
We help our families learn to complete a job application along with learning English so they can help
their child in the home.
We house a Food Pantry on campus to help all our families in need to get the food they need to
provide for their children.
We work with the different agencies in the community to provide counseling, parenting skills and
healthy eating for our families who attend Millennia Elementary School.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Anne Lynaugh Principal
Fairfield Inn Rep Business/Community
Marnie Waitzman Teacher
Luftanza Fero Parent

Student
Robert Ushold Parent

Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The SAC conducts discussions and reviews the end-of-year data. These discussions lead to solutions
and action steps that become part of the SIP. The SAC reviews the plan before and after it is
submitted to the state and conducts SIP reviews. For the 2017-18 school year, the SAC voted to use
SAC funds to provide tutoring for students in third, fourth, and fifth grade who scored in the bottom
20th percentile on previous years' state assessments.

b. Development of this school improvement plan

Each year in May the teams give input as to what worked in the school that year and what we still
need to work on. Then there is a retreat off campus, and the teams get together to define what needs
to be on the SIP. The SIP plan is written over the summer and the different areas that we are going to
focus on are validated by the spring FCAT. The plan is finalized and submitted to the district. Once
finalized, the committee meets to begin the process of carrying out the different activities during the
year. The plan is the backbone of the school.

c. Preparation of the school's annual budget and plan
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At the end of the school year the SAC committee meets at the off campus retreat to find the areas we
need to address for the upcoming year. We also use our parent surveys to hone in on specific areas
the parents want more communication on. Based on these deficits, programs, family nights and
events are outlined and then the cost value associated with each night is budgeted. The activities and
events are then part of the School Improvement Plan for the upcoming year. Millennia hosts two
family events each month during the school year to help our families with the extra teaching we need
in the homes. The input to the plan comes from the staff, families and community members so our
SIP is a working document that everyone participates in writing.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

School Improvement funds will be used for materials for tutoring for our level 1 students and monies
for teacher training materials.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Lynaugh, Anne Principal
Weiss, Kristi Instructional Coach
Otero, Catalina Instructional Coach
Solano, Lena Instructional Coach

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The committee wants to involve more students in reading independently and to increase students'
capacities to read longer passages. As a school, our goal is to increase students' level of comfort with
digital text. We want to motivate even the most reluctant readers to enjoy reading. The LLT will
support classroom teachers as they implement reading instruction with an intentional focus on the
learning gains of the lowest 25% of students. Teachers will continue to use data from i-Ready, mini’s,
and common assessments to triangulate instructional and independent reading level. For an effective
schoolwide literacy plan our LLT will guide action on many levels, focusing multiple activities toward
increasing students' reading, writing, and thinking skills. Our literacy action plan has action steps
related to four key areas.
Strengthening Literacy Development across the Content Areas. This includes shared effective
strategies in faculty meetings from our literacy team members using their planning time to offer
suggestions and feedback.
Literacy Interventions for Struggling Readers and Writers. Deciding on the methods and types of
programs to offer for these interventions will depend on data about student needs, school capacity,
and teacher knowledge. Our students in the lowest quartile will be identified and flexible groupings
and scheduling such as student pull out will be utilized.
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School Policies, Structures, and Culture for Supporting Literacy. Our LLT will focus on developing a
school culture in which teachers coordinate their efforts to design and implement curriculum and
instruction across subject areas, as well as to provide instruction based on a variety of assessment
and performance options. This will be done during curriculum team meetings where they will develop
instructional goals that encompass the subject areas and develop themes and curriculum integrated
projects that support the themes.
Building Leadership Capacity. The administration has an allocation of resources for specific positions
such as the bi-lingual para for fifth grade, and time for new committees to meet and for teams and
department chairs to discuss implications of the literacy plan for their work, and for specialists to co-
teach, meet, or mentor others.
Our schoolwide literacy action plan includes specific steps to set the expectation and provide the
support so that all content-area teachers implement classroom instruction that is motivating,
engaging, and strategy based.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Millennia Elementary was awarded the Model School Award for Positive Discipline Systems. We excel in
the area concerning building community within the school as each staff member feels comfortable
working with each colleague. This section highlighted how we recognize staff members who go above
and beyond the call of duty. There are several programs on campus that help to build community in the
school. The first recognition is the "Stretch for Excellence", which staff members get a Gumby or Pokey.
This is where anyone on the Millennia staff can give Kudos to a fellow staff member who is doing a great
job. The certificate is presented on the morning news so the entire community hears the good we all see
daily! The weekly newsletter also recognizes groups with Shout Outs in the newsletter and also on the
morning news. This excites the staff because teams can gets shout outs and this small recognition helps
the group to excel.
We also have a Fish and Friends group which keep the team building going in the evenings where staff
can go together to movies, workshops and to dinner to build the working relationships with everyone. A
winter celebration and end of the year celebration is well attended by all to celebrate being a Kangaroo!
Time is given to staff members for team planning and collaboration weekly. Summer and Saturday
planning sessions help both teams to get to know each other while getting the job done.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Millennia has a very active mentor / mentee program. Everyone who has at least three years or less of
experience is assigned a mentor. Mentors and mentees meet at least twice a month face to face. The
first meeting is over the summer as teams get together to go to lunch and learn about each other. New
staff to Millennia Elementary School attend monthly meetings with the instructional coach that focus on
the upcoming variables that the teachers will need to move ahead and help their children attain
academic excellence. This extensive program helps the staff to master the skills needed to be successful
in Orange County Public Schools. Millennia Elementary also hosts staff development sessions based on
the feedback given by the staff on their needs and based on student data. The staff has a great deal of
input on how the school continues to train the staff. The Instructional Coach responsible for the
Mentoring program at Millennia Elementary School is Lena Solano.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.
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The mentoring program at Millennia Elementary School started this year with a Mentor / Mentee meet
and greet. This first meeting allowed the mentor and mentee to get to know each other. Throughout the
year there are monthly formal meetings with the mentees. The meetings have an agenda and mini staff
development sessions on what knowledge is needed to move forward as an effective teacher. The
mentors and mentees are matched strategically by the Principal and the Instructional Coach. The mentor
understands his or her responsibilities and keeps a log of meetings and any help provided to the mentee.
The mentor also has taken the clinical ed supervision course offered by OCPS staff development
department. Also being a digital school this group of new staff members has extra tech support so they
have the extra help needed to catch them up in the use of integrating the technology in the classroom.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

"The district has a rigorous adoption process that analyzes the correlation between core program
materials and the Florida Standards. Core instructional resources are provided on the Instructional
Management System (IMS) and are aligned to the Florida Standards. All schools are expected to
utilize the standards-based resources during the daily instruction."

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

When the staff arrives to the school during pre planning week, the principal assimilates where we
ended up as evidenced on the triangulation of IREADY diagnostic for reading and math, MAP, and
FSA. Then based on the outcomes of the results, students are placed strategically into the
classrooms. During the first two full weeks of school, all students are tested one on one with the
Phonics Survey and Journeys Comprehensive Screening Assessment. Based on the findings of the
pretest the students are then placed into a classroom and then into interventions or enrichment based
on the pretest results. Once students are placed into interventions, data is collected weekly through
progress monitoring and then shared once a month to ascertain whether students remain in that
intervention group of if enough progress has been made. If enough progress has been made then the
students go to the next group on the continuum and enter that new intervention group. Data is
assimilated at all points during this process and is shared with the families through MTSS meetings
and documented on MTSS notes at parent conferences throughout the year.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 475

Students who scored a level 2 on the iREADY end of year diagnostic exam were invited to
participate in the afterschool program entitled SMARTVILLE. This program is grant funded from
the Department of Education. The program meets fours afternoons a week from 3:05 to 6:05 and
will help students in reading, math, science and enrichment. This program spans grades 2nd, 3rd,
4th and 5th. For students who are very close to being on level or our bubble students we are
working in math for morning tutoring working with the Minority Achievement Office to enhance the
math strategies for the students who are our bubble students.

Strategy Rationale

Millennia uses Achieve 3000 and Number Worlds as well as various STEM activities to bring the
hands on approach to the afternoon learning environment. Students will be pretested and then
grouped based on the skill set and then tutoring will take place to enhance the areas that are
deficient. The teachers who will be working with students enhancing the math strategies for our
bubble students will learn strategies from the MOA with the train the trainer model.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Otero, Catalina, catalina.otero@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected bi-monthly from the after school tutoring sessions and analyzed by the MTSS
leadership team to look for students that are not progressing. The strategies are monitored as
they are being presented to ensure fidelity of the program. Student data is graphed and then
afternoon tutoring team sits with the MTSS leadership team to talk about changes in the
curriculum or groupings of the students based on their need in specific skill areas.
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Strategy: Weekend Program
Minutes added to school year: 1,000

Students in grades 3, 4 or 5 who are performing at or on or above grade level are invited to
Saturday School for 4 hours each Saturday. This extra instruction focuses one week on math
strategies and the next weekend on reading strategies. This program runs from December
through March.

Strategy Rationale

The rationale for this extra learning is to hone in on grade level skills but teach them through
different modalities. Students are grouped based on same items missed on the iReady
assessments in reading and math. While these results are ready to be looked at, students then
practice the skill area with guided instruction in a smaller setting so the skill is mastered in both
reading and math.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Gonzalez, Ivonne, ivonne.gonzalezrodriguez@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students are progress monitored once a week and the progress is highlighted in the cafeteria so
everyone can celebrate each student's growth when they meet for Kangaroo Academy, the name
given to Saturday School.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Students who attend Millennia Elementary School work in their preschool class for a full day. During
the last quin the students in the pre school class are mainstreamed into the kindergarten classrooms
to see how the instruction will be when they enter kindergarten. Students in our Exceptional Services
Education pre-school class also mainstream with the teacher and paraprofessional so they can see
what the kindergarten classroom looks like and what to expect the next school year. Students in pre
school will take an end of the year assessment to help with grouping of students in kindergarten.
Every year we host a Kindergarten Roundup for incoming kindergarten students. Parents visit the
school with registration information and are welcomed to view the campus. We also offer school tours
anytime during the school year or summer.
For our outgoing fifth graders, students visit their attending middle school for a tour and orientation of
what a typical day is like at the middle school level.
Grades K through five have vertically professional development called Two Kisses and a Wish to
ensure students have been taught prior skills necessary for the upcoming grade level. Teachers
collaborate to determine prerequisite skills necessary for mastery in the upcoming grade.
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b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Each student in K, 1st, 2nd, 3rd, 4th and 5th grade uses the Advancement Via Individual
Determination (AVID) binder as designed by the AVID core team at Millennia. The binder helps the
students to be more organized for the core curriculum classes in the school. The daily agenda has a
place for the students to work on a goal and then to annotate what they have learned in the
classroom. Street signs decorate the halls of various Florida post secondary schools so students are
seeing them and asking questions.
Teachers work on promoting their alma matter and post their college memorabilia so students see
and ask questions about college. third, fourth and fifth grade classes will visit a college campus this
year so the seeds are being planted as to why it is important to continue their education past high
school. Students will also work on two and three column note taking so all students learn how to take
notes when learning about a new topic. Milllennia has been named the AVID Elementary School for
the state.
Students from Burnett College visit once a week for 8 weeks in the fall and lead discussions in the
classroom about what it is like to attend college. Other topics include helping students understand the
requirements to be accepted into college and goal setting for their future.
Each teacher on campus sets up a corner in their room to depict where they went to school and to
entice students to ask questions about how they go about furthering their education. Teachers ask
students to consider what actions they will need to take after high school in order to accomplish their
goals. Staff members ask the questions to get the students motivated to continue their education.
All the hallways at Millennia Gardens are named with Florida colleges so students can become
familiar with the names of the schools they could attend. Staff members' schools are highlighted with
a pennant on a map of the United States.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

N/A

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification
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b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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Goal - Teachers will provide quality remediation and enrichment based on collaboratively
created common assessments.. Teachers will be part of Collaborative Structures in which they
will pre plan the lessons ensuring the understanding of the standard and learning targets for
each lesson.

Teachers will utilize and increased amount of word problems to provide for rigorous instruction
in math using the CRMs as guideline for examples.

Millennia Elementary School will increase open communication with families regarding
attendance

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Goal - Teachers will provide quality remediation and enrichment based on collaboratively created
common assessments.. Teachers will be part of Collaborative Structures in which they will pre plan the
lessons ensuring the understanding of the standard and learning targets for each lesson. 1a

G095645

Targets Supported 1b

Indicator Annual Target
FSAA ELA Achievement 40.0

Targeted Barriers to Achieving the Goal 3

• Sacred time for teacher collaboration is not currently in the master schedule. A schedule of
Collaboration Structures has been created along with Common Planning by the teams.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Teachers will create common assessments and meet weekly to find the types of questions and
problems the students need more help in mastering. Teachers will use MTP's and State Item
Specifications to create the tests from.

Plan to Monitor Progress Toward G1. 8

Classroom observations, lesson plan checks

Person Responsible
Anne Lynaugh

Schedule
Weekly, from 8/25/2017 to 8/25/2018

Evidence of Completion
Lesson plans and iObservation data
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G2. Teachers will utilize and increased amount of word problems to provide for rigorous instruction in math
using the CRMs as guideline for examples. 1a

G095646

Targets Supported 1b

Indicator Annual Target
FSA Mathematics Achievement 45.0

Targeted Barriers to Achieving the Goal 3

• Teachers need training to build their strategies to solve different types of word problems.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Teachers will be trained on using guided math instruction with Cognitively Guided Instruction as
the resource and send common assessments to the district to be vetted by the experts.

Plan to Monitor Progress Toward G2. 8

Item Analysis collected and common assessments results monitored for effective performance of the
standards

Person Responsible
Anne Lynaugh

Schedule
On 5/29/2018

Evidence of Completion
FSA 2015
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G3. Millennia Elementary School will increase open communication with families regarding attendance 1a

G095647

Targets Supported 1b

Indicator Annual Target
Attendance Below 90% 5.0

Targeted Barriers to Achieving the Goal 3

• Communication with families of the students who are missing nine or more days of school a
year.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Students will be recognized with award certificates for being in attendance.

Plan to Monitor Progress Toward G3. 8

Keep a log of letters to families for 5 days unexcused and a log of the truancy meetings with the social
worker and the registrar and guidance counselor and admin so strategies are put into place so the
student returns to school

Person Responsible
Monica Ullrich

Schedule
On 6/3/2018

Evidence of Completion
Comparison graphs from last year attendance to this year attendance, meeting notes, sign in
sheets
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. Goal - Teachers will provide quality remediation and enrichment based on collaboratively created common
assessments.. Teachers will be part of Collaborative Structures in which they will pre plan the lessons ensuring
the understanding of the standard and learning targets for each lesson. 1

G095645

G1.B1 Sacred time for teacher collaboration is not currently in the master schedule. A schedule of
Collaboration Structures has been created along with Common Planning by the teams. 2

B257541

G1.B1.S1 Teachers will work backwards with creating the common assessment first based on the types
of questions based on the deconstructed standard being taught. Then from the assessment teach the
content and model the expected answers for each of the questions asked on the assessments. Teams
will meet in Collaborative Structures to discuss the standards being tested and strategically decide on
the learning targets for each lesson. 4

S272501

Strategy Rationale

Students need to practice the different types of responses for the FSA in reading. Modeling will
help the students to master the rigorous expectations. Teams need this dialogue time to ensure
when lesson plans are delivered that everyone on the team knows what is happening and
consistency of instruction happens from room to room on the grade level.

Action Step 1 5

Staff will attend training on how to construct a common assessment in reading and math using
FSA question stems

Person Responsible

Kristi Weiss

Schedule

Biweekly, from 8/17/2017 to 5/31/2018

Evidence of Completion

FSA 2015
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Action Step 2 5

Teachers will collaborate with reading and math coaches to effectively construct and analyze the
common assessments given with the FSA question stems.

Person Responsible

Ivonne Gonzalez

Schedule

Biweekly, from 8/17/2017 to 5/31/2018

Evidence of Completion

FSA 2016

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Monitor conversations on content delivery and charting of item analysis results at weekly strategy
meetings. Administration will check common assessments before being administered

Person Responsible

Anne Lynaugh

Schedule

Weekly, from 8/24/2017 to 4/29/2018

Evidence of Completion

Agendas and common assessments

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Data is charted and then discussed to see if the students are making progress. Instruction is
observed to see if strategies are being used effectively by the classroom teacher. Feedback given
on one on one basis

Person Responsible

Anne Lynaugh

Schedule

Biweekly, from 8/31/2017 to 5/13/2018

Evidence of Completion

Assessment data, iObservation data and Item Analysis data and student data
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G2. Teachers will utilize and increased amount of word problems to provide for rigorous instruction in math
using the CRMs as guideline for examples. 1

G095646

G2.B1 Teachers need training to build their strategies to solve different types of word problems. 2

B257542

G2.B1.S1 Teachers will attend professional development and then get feedback from Math coaches on
how they are implementing the strategies. Feedback will also come from district personnel as math
problems are vetted. 4

S272502

Strategy Rationale

Concise chunked feedback will help the teachers to strengthen their skills in the delivery of the
curriculum

Action Step 1 5

Attend training on how to teach word problems

Person Responsible

Lena Solano

Schedule

On 10/13/2017

Evidence of Completion

FSA 2015

Action Step 2 5

Math coaches will coach and do model lessons on how standards are being taught using the word
problems

Person Responsible

Jay Gangwisch

Schedule

Monthly, from 10/11/2017 to 5/2/2018

Evidence of Completion

Classroom observations and lesson plan checks
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Classroom observations and lesson plan checks with trend walks

Person Responsible

Anne Lynaugh

Schedule

Biweekly, from 8/28/2017 to 5/28/2018

Evidence of Completion

Lesson plans and iObservation data

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Item analysis charts will be collected and analyzed as to where the professional development
needs to go next

Person Responsible

Anne Lynaugh

Schedule

Biweekly, from 8/21/2017 to 8/21/2018

Evidence of Completion

Student assessment data
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G3. Millennia Elementary School will increase open communication with families regarding attendance 1

G095647

G3.B1 Communication with families of the students who are missing nine or more days of school a year. 2

B257543

G3.B1.S1 Plan step by step systems for the Millennia staff to follow for intervals of interventions so
student attendance increases 4

S272503

Strategy Rationale

The personal contact may help us to see what is needed in the home so students are coming to
school regularly

Action Step 1 5

Devise a system with intervals and logging of contact to parents whose child is absent 3 or more
days in a row

Person Responsible

Erin Strange

Schedule

Weekly, from 9/8/2017 to 6/3/2018

Evidence of Completion

System documentation

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Check the EDW report monthly to see if the number is decreasing from this time last year

Person Responsible

Monica Ullrich

Schedule

Monthly, from 9/8/2017 to 6/3/2018

Evidence of Completion

Plan with documentation
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Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

At the monthly attendance meetings we will monitor the overall absences and target interventions
for those who continue to be absent working with the attendance team

Person Responsible

Monica Ullrich

Schedule

Monthly, from 9/8/2017 to 6/3/2018

Evidence of Completion

Student attendance data from EDW
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018
G2.B1.S1.A1

A365689
Attend training on how to teach word
problems Solano, Lena 10/13/2017 FSA 2015 10/13/2017

one-time

G1.B1.S1.MA1
M391550

Monitor conversations on content
delivery and charting of item analysis
results at weekly strategy...

Lynaugh, Anne 8/24/2017 Agendas and common assessments 4/29/2018
weekly

G2.B1.S1.A2
A365690

Math coaches will coach and do model
lessons on how standards are being
taught using the word...

Gangwisch, Jay 10/11/2017 Classroom observations and lesson
plan checks

5/2/2018
monthly

G1.B1.S1.MA1
M391549

Data is charted and then discussed to
see if the students are making progress.
Instruction is...

Lynaugh, Anne 8/31/2017 Assessment data, iObservation data
and Item Analysis data and student data

5/13/2018
biweekly

G2.B1.S1.MA1
M391553

Classroom observations and lesson
plan checks with trend walks Lynaugh, Anne 8/28/2017 Lesson plans and iObservation data 5/28/2018

biweekly

G2.MA1
M391554

Item Analysis collected and common
assessments results monitored for
effective performance of the...

Lynaugh, Anne 9/8/2017 FSA 2015 5/29/2018
one-time

G1.B1.S1.A1
A365687

Staff will attend training on how to
construct a common assessment in
reading and math using FSA...

Weiss, Kristi 8/17/2017 FSA 2015 5/31/2018
biweekly

G1.B1.S1.A2
A365688

Teachers will collaborate with reading
and math coaches to effectively
construct and analyze the...

Gonzalez, Ivonne 8/17/2017 FSA 2016 5/31/2018
biweekly

G3.MA1
M391557

Keep a log of letters to families for 5
days unexcused and a log of the
truancy meetings with the...

Ullrich, Monica 9/8/2017
Comparison graphs from last year
attendance to this year attendance,
meeting notes, sign in sheets

6/3/2018
one-time

G3.B1.S1.MA1
M391555

At the monthly attendance meetings we
will monitor the overall absences and
target interventions...

Ullrich, Monica 9/8/2017 Student attendance data from EDW 6/3/2018
monthly

G3.B1.S1.MA1
M391556

Check the EDW report monthly to see if
the number is decreasing from this time
last year

Ullrich, Monica 9/8/2017 Plan with documentation 6/3/2018
monthly

G3.B1.S1.A1
A365691

Devise a system with intervals and
logging of contact to parents whose
child is absent 3 or more...

Strange, Erin 9/8/2017 System documentation 6/3/2018
weekly

G2.B1.S1.MA1
M391552

Item analysis charts will be collected
and analyzed as to where the
professional development needs...

Lynaugh, Anne 8/21/2017 Student assessment data 8/21/2018
biweekly

G1.MA1
M391551

Classroom observations, lesson plan
checks Lynaugh, Anne 8/25/2017 Lesson plans and iObservation data 8/25/2018

weekly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Goal - Teachers will provide quality remediation and enrichment based on collaboratively created common
assessments.. Teachers will be part of Collaborative Structures in which they will pre plan the lessons ensuring
the understanding of the standard and learning targets for each lesson.

G1.B1 Sacred time for teacher collaboration is not currently in the master schedule. A schedule of
Collaboration Structures has been created along with Common Planning by the teams.

G1.B1.S1 Teachers will work backwards with creating the common assessment first based on the types
of questions based on the deconstructed standard being taught. Then from the assessment teach the
content and model the expected answers for each of the questions asked on the assessments. Teams
will meet in Collaborative Structures to discuss the standards being tested and strategically decide on
the learning targets for each lesson.

PD Opportunity 1

Staff will attend training on how to construct a common assessment in reading and math using FSA
question stems

Facilitator

SWAT Team which is the leadership team

Participants

Classroom teachers in grades K-5

Schedule

Biweekly, from 8/17/2017 to 5/31/2018

PD Opportunity 2

Teachers will collaborate with reading and math coaches to effectively construct and analyze the
common assessments given with the FSA question stems.

Facilitator

SAWT Team which is the leadership team

Participants

Classroom teachers in grades K-5

Schedule

Biweekly, from 8/17/2017 to 5/31/2018
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G2. Teachers will utilize and increased amount of word problems to provide for rigorous instruction in math
using the CRMs as guideline for examples.

G2.B1 Teachers need training to build their strategies to solve different types of word problems.

G2.B1.S1 Teachers will attend professional development and then get feedback from Math coaches on
how they are implementing the strategies. Feedback will also come from district personnel as math
problems are vetted.

PD Opportunity 1

Attend training on how to teach word problems

Facilitator

Math Coaches

Participants

Classroom teachers

Schedule

On 10/13/2017

PD Opportunity 2

Math coaches will coach and do model lessons on how standards are being taught using the word
problems

Facilitator

Catalina Otero and Lena Solano

Participants

Classroom teachers

Schedule

Monthly, from 10/11/2017 to 5/2/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Staff will attend training on how to construct a common assessment in
reading and math using FSA question stems $3,500.00

Function Object Budget Focus Funding
Source FTE 2017-18

1553 - Millennia Elementary Title I, Part A $3,500.00
Notes: Set up time for the teachers to meet collaboratively and plan with Collaborative
Structures in reading and math and science.

2 G1.B1.S1.A2
Teachers will collaborate with reading and math coaches to effectively
construct and analyze the common assessments given with the FSA question
stems.

$0.00

3 G2.B1.S1.A1 Attend training on how to teach word problems $1,000.00

Function Object Budget Focus Funding
Source FTE 2017-18

1553 - Millennia Elementary General Fund $1,000.00

Notes: Resources for teachers to meet the learning targets in the lessons.

4 G2.B1.S1.A2 Math coaches will coach and do model lessons on how standards are being
taught using the word problems $450.00

Function Object Budget Focus Funding
Source FTE 2017-18

1553 - Millennia Elementary Title I, Part A $450.00

Notes: Problem Solving workbooks for teachers

5 G3.B1.S1.A1 Devise a system with intervals and logging of contact to parents whose child
is absent 3 or more days in a row $500.00

Function Object Budget Focus Funding
Source FTE 2017-18

District-Wide General Fund $500.00

Notes: Certificates and incentives for students with good attendance

Total: $5,450.00
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