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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 97%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C D F* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Orange County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Pine Hills Elementary

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

To lead our student to success with the support and involvement of families and the community.

b. Provide the school's vision statement.

To be the top producer of successful students in our nation.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Pine Hills Elementary School (PHES) understands our students' cultures and strives to create and
sustain strong home/school connections. PHES is committed in providing an environment for our
students, parents, and community that is welcoming and inviting. We strive to create positive
relationships with our students and parents by creating a two way method of communication with
each parent. Parent conferences are proactively scheduled and are used to facilitate students'
academic and social progress. These parent conferences provide us with additional information about
students and their families. Monthly parental involvement activities are scheduled by our Title I
Parental Engagement Liaison. Furthermore, PHES hosts the following activities through the school
year: Meet the Teacher, Open House, Title I Annual Meeting, Report Card Conference Nights, School
Advisory Council meetings (SAC), Parent Teachers Association (PTA) meetings, and Science Night.
We also communicate through student planners, newsletters, and Connect Orange messages.
Moreover, we make accommodations for students and parents who desire communication in a
language other than English.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Pine Hills Elementary School creates a safe and respectful environment by ensuring that faculty and
staff are visible, assertive, and accessible during arrival and dismissal times. PHES faculty and staff
provide a nurturing learning atmosphere and have clear, consistent expectations for student behavior
as implemented through the use of our CHAMPS school-wide behavior system. All students
participate in monthly character education. All doors are secured throughout the school day.
Emergency drills (fire, severe weather and active assailant) are conducted monthly to ensure that
students and teachers are oriented with the safety procedures that are necessary to follow in case of
an emergency.

Teachers received information on the school-wide discipline system during pre-planning. This
included training on expected behaviors in all common areas including: arrival, waiting areas,
hallways, classrooms, cafeteria, and dismissal. All instructional staff were trained on the CHAMPS
behavioral system. Through the implementation of the CHAMPS system, students are taught school-
wide and classroom routines and procedures. Teachers reviewed the Student Code of Conduct with
the students during the first week of school and will revisit quarterly throughout the school year. Staff
supervision is strategically placed around the school campus in the morning and in the afternoon.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Pine Hills Elementary School uses a school-wide discipline system called CHAMPS and the Orange
County Public Schools (OCPS) Student Code of Conduct to aid in minimizing distractions during
instructional time. CHAMPS provides clear expectations for behavior and established protocols for
arrival, dismissal, assemblies, field trips, cafeteria, hallways, playground, media center and bus
transportation. The Code of Conduct is reviewed quarterly to remind students of the expected
behaviors and the consequences for inappropriate behaviors.

Furthermore, we require each teacher to develop and implement a classroom management plan that
clearly defines expected behaviors. These behavioral expectations are taught to the students.
Teachers review the behavior plan and consequences on the first day of school and monitor its
effectiveness and make adjustments as needed. Also, the the Orange County Public Schools' Code
of Student Conduct was reviewed during the first week of school. This will be reviewed again at the
beginning of each new marking period. The school administration monitors the school-wide
behavioral system throughout the school year by analyzing the discipline referral data.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Pine Hills Elementary ensures the social-emotional needs of all students are being met by soliciting
support from the Multi Tiered System of Support (MTSS) coach, school social worker, parent
engagement liaison, and the school's behavior specialist. Pine Hills Elementary School works in
collaborative teams to discuss and share interventions and supports that are provided at the
classroom level. Counseling referrals are submitted when the teachers feel the supports and
interventions are beyond the scope of their classroom. Individual and/or small group counseling is
provided by outside agencies and point sheets are implemented as motivation tools to remind
students of the need to consistently display appropriate behaviors.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Pine Hills Elementary School faculty and staff will proactively identify early warning signs and address
them swiftly to remove barriers to our students academic and behavior progress. The Child Study
Team meetings are held as needed to discuss students' tardiness and absenteeism. The team
consists of the school social worker, MTSS Coach, Registrar, Administration, and Behavior Specialist.
The principal and assistant principal conduct weekly data meetings with every grade level to discuss
students' progress which includes academic, behavioral, social-emotional, and attendance. All
students who are struggling to perform on grade level or respond to school routines and procedures
are monitored closely through the weekly data chats. The MTSS team meets to discuss potential
instructional and behavioral supports and interventions for students who do not respond to instruction
and interventions.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 35 17 14 14 10 21 0 0 0 0 0 0 0 111
One or more suspensions 1 1 1 6 6 2 0 0 0 0 0 0 0 17
Course failure in ELA or Math 13 4 8 4 4 11 0 0 0 0 0 0 0 44
Level 1 on statewide assessment 0 0 0 53 35 48 0 0 0 0 0 0 0 136

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 5 15 9 3 2 3 0 0 0 0 0 0 0 37

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

-iReady Lessons
-Corrective Reading
-Reading Mastery
-iReady computer assisted instruction
-Math intervention include small groups
-iReady Math
-After school tutoring
-Saturday school tutoring
-Imagine Learning for English Language Learners

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
424753.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

The school builds and sustains partnerships with the local community by providing monthly workshops
for families and the community. Parents and community partners are invited and encouraged to attend
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the School Advisory Council (SAC), Parent Teachers Association (PTA), and Multilingual Parent
Leadership Council (MPLC) meetings through flyers, newsletters, and Connect Orange messages. Also,
parents are encouraged to participate in Meet the Teacher, Open House, Report Card Nights, Math
Night, Literacy Night, Teach-In, and Grade Level Nights.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Brooks, Fredrick Principal
Williams, Yvonne Assistant Principal
Campbell, Toyka Instructional Coach
Anderson, Adriene Instructional Coach
Green, Lakecia Instructional Coach
Griseck, Nesa Other
Danner, Samuel Assistant Principal
Roberts, Michelle Other

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Fredrick Brooks, Principal, provides a common vision for the use of standards-based instruction and
data driven decisions and ensures that the school-based team is implementing the MTSS with fidelity.
He also provides actionable feedback to improve instructional best practices. He assumes the
responsibility and accountability for planning, developing and implementing with and through staff,
programs, activities designed to achieve school goals. He works in collaboration with assistant
principals, resource teachers, and teachers to identify problems and concerns for which training and
support may be needed to address those problems and concerns. He also supervises and evaluates
personnel in terms of their performance and responsibilites supporting school-wide goals.

Yvonne Williams, Assistant Principal, assists the principal in the implementation of the common vision
and ensure that the staff is implementing standards-based instruction and providing intervention and
enrichment to students as needed. She also supervises and evaluates personnel in terms of their
performance and responsibilites supporting school-wide goals.

Samuel Danner, Assistant Principal, assists the principal in the implementation of the common vision
and ensure that the staff is implementing standards-based instruction and providing intervention and
enrichment to students as needed. He also supervises and evaluates personnel in terms of their
performance and responsibilites supporting school-wide goals.

Wanda Jernigan- Staffing Coordinator job responsibilities include: coordinate with school staff, District
Staffing Specialists, itinerant teachers, evaluators, service providers, families and parent
representatives to convene Individual Educational Plans (IEP’s), Educational Plans ( EP’s), MTSS
Tier 3 Educational Planning Team, matrix and audits. As the 504 designee, her job responsibilities
include outlining the OCPS guidelines for Section 504 for district and school wide implementation for

Orange - 0621 - Pine Hills Elementary - 2017-18 SIP
Pine Hills Elementary

Last Modified: 5/24/2023 Page 9 https://www.floridacims.org



parents, staff and various stakeholders of Pine Hills Elementary. She coordinates with school staff to
convene 504 meetings for initial, annual and reevaluation purposes and have on-going knowledge of
accommodations used to meet the needs of 504 students within the general educational classroom
setting. As the ESOL Curriculum Compliance Teacher (CCT) her responsibilities includes coordinate
with school staff and district compliance specialist to monitor programs and services to students
classified as English Language Learners (ELL’s) that maintain compliance with set forth laws, rules,
regulations that outline the registration process and therefore identification of ELL students. She
implements statewide assessments at the school level with knowledge of accommodations to best
meet the needs of the ELL Learners. She also provides on-going monitoring of procedures as
required for students considered LF, extension of instruction of ESOL services. Furthermore, she acts
as the Multilingual Parent Leadership Council coordinator.

Lakecia Green- K-5 Curriculum Resource Teacher CRT/MTSS Coach job responsibilities include:
keeping staff abreast of the Florida Reading Standards and well versed in the Journeys and Write
Smart curriculum, coordinates K-5 grade Intervention Instructional Focus Calendar, and provides
professional development on the Florida Reading Standards. She provides intervention for the
identified 5th grade students performing in the lowest 30% in reading. Ms. Green is also the Testing
Coordinator and she assists 4th grade teachers with the development of formative assessments.
Additionally, she analyzes mini, unit, and formative assessments and facilitates grade level PLC
meetings along with facilitating the MTSS process for grades 4-5.

Toyka Campbell - K-5 Reading Coach. Her job responsibilities include: keeping K-5 staff abreast of
Florida Reading Standards and well versed in the Journeys curriculum. She assists classroom
teachers with the development of formative assessments, analyzes mini, unit, and formative
assessments and facilitates PLC meetings. Ms. Campbell also assists with the delivery of
professional development throughout the school year. She provides intervention materials and
resources for the identified low performing 3rd grade students. Additionally, she assists teachers with
analyzing and disaggregating students data for grouping students during interventions. Ms. Campbell
also facilitates the MTSS process for K-3.

Adriene Anderson- Math/Science Coach job responsibilities include: Analyzing mini, unit, and
formative assessments and facilitates PLC and Data meetings for K-5th grade math. She provides
professional development on the Florida Math Standards throughout the school year for K-5 teachers
and provides intervention materials and resources for the 5th grade students performing in the lowest
30%.in math. Weekly PLC meetings are held with teachers and she provides support to them with the
delivery of Florida Math Standards in the classroom. As a science coach, her responsibilities
include:coordinating the Science Instructional Focus Calendar, oversee STEM implementation, and
provide staff development for K-5 teachers. Ms. Anderson ensures that teachers are well versed in
NGSS Science for 5th grade along with the Fusion science curriculum.

Nesa Griseck- Instructional Support (Behavior Specialist) job responsibilities include: data entry of the
discipline data in SMS (levels 3 and 4), supports reducing the number of discipline referrals, responds
to discipline concerns for grades K-5 students, and responsible for the creation of an incentive
package to reduce repeated unwarranted discipline. She also assists teachers in developing behavior
plans for students as needed. Mrs. Griseck conducts classroom observations and provides coaching,
modeling, and support for teachers as needed. She analyzes mini, unit, and formative assessments
and facilitates PLC meetings with Kindergarten teachers. Mrs. Griseck supports 3rd grade students
identified as low performing in math and reading through pushing-in sessions.

Michelle Davis-MTSS Coach job responsibilities include: Character Education, assisting students with
goal setting, working with individual students, small groups, and/or large group on skills needed to
succeed academically and socially. MTSS Coach will assist teachers on creating and implementing
interventions in order to provide differentiate instruction to meet individual student's needs. She will
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also implement the program Child Safety Matters which addresses cyber-bullying, and bullying
prevention.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The school leadership team includes administrators, CRT, Staffing Coordinator, K-5 Reading Coach,
Behavior Specialist, MTSS Coach Math/Science Coach, and Guidance Counselor. Administration
identifies personnel based on experiences and leadership abilities and strategically place them in
instructional positions where they will be most effective to meet the needs of all students. The MTSS
Coach, Michelle Roberts coordinates the MTSS Tier II and Tier III process. The initial meeting takes
place following the receipt of the Meeting Request Form. Follow-up meetings are scheduled in three
week intervals. The MTSS team is responsible for ensuring that all students’ academic and social
emotional needs are being addressed throughout the meeting. This includes reviewing student data,
formulating plans to support the student, and follow-up with classroom teacher to review the new data
collected. The MTSS team provides on-going progress monitoring of student performance.

The school uses Federal Title I funds to provide instructional resource materials for teachers, hire
staff, and provide VPK services and professional development opportunities. The methodology for
coordinating and supplementing the federal, state, and local funds, services and programs is to
support the at-risk and low performing students at Pine Hills Elementary School (PHES). PHES
Homeless Coordinator works very closely with our homeless families, social worker, and the school
registrar. SAI Funds are used to cover the cost of after school tutoring, Saturday Cchool enrichment
activities, and bus transportation for students. Ms. Anderson, the Academic Tutoring Coordinator,
coordinates the after-school and Saturday School program for targeted at-risk students from
September through March. Additionally, she monitors student assessment data and collaborates with
the school administrators regarding the impact on student achievement.

As mandated by the OCPS Food Services Department, nutritious meals are provided to our students
through our school cafeteria breakfast and lunch program.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Angie Johnson Parent
Fredrick Brooks Principal
Shontai Baca Parent
Fridlene Louis Parent
Patrick Baker Parent
Pierrilia Mondesir Lewis Parent
Marie Daguindeau Parent
Eclena Matel Parent
Colita Smith Education Support Employee
Jennifer Starke Teacher
Linda Jordan Teacher
Jabari Jeffrey Business/Community

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

All SAC members participated in the analysis and evaluation of the 2016-2017 School Improvement
Plan. Discussions included what worked or didn't work followed by next steps. Furthermore, barriers
that could potentially hinder progression toward the SIP goals were identified and strategies were
created to mitigate the impact of the identified barrier. based on these discussions, the 2017-2018
School Improvement Plan was prepared.

b. Development of this school improvement plan

SAC participated in the planning process for the creation of the 2017-2018 SIP during the yearly SAC
retreat in May. SAC reviewed school climate surveys from students, parents, and teachers of Pine
Hills Elementary School. Through the analysis of the school climate surveys, areas for improvements
that are evident help to assist in developing the goals of the school. School Report Card data will be
reviewed from the previous year to help with the development of action plans for the current school
year.

c. Preparation of the school's annual budget and plan

The annual budget is presented at the SAC Retreat. SAC members provide input to the school's
school improvement budget.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

Pine Hills Elementary School used $6846.00 for technology. We are adding additional laptops to our
primary classrooms to enhance computer assisted instruction.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes
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a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

The SAC will meet in October and the SAC rosters are expected to be available by the district to
ensure we have the correct representation at the meetings.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Brooks, Fredrick Principal
Williams, Yvonne Assistant Principal
Inmon, Barbara Other
Smith, Colita Other
Campbell, Toyka Instructional Coach
Green, Lakecia Instructional Coach
Danner, Samuel Assistant Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The Literacy Leadership Team will assist with the planning, development, and positive promotion of
reading
throughout the school and community. Activities such as Accelerated Reader, book fairs, literacy
nights, and extra curricular activities will be implemented to encourage and emphasize literacy.

The LLT will continue to provide regular giveaways of books at Parent/School meetings (SAC, PTA,
MPLC, Open House, etc.). Also, the LLT will support the reading committee to plan, organize, and
host the annual Literacy Night at the school.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

At Pine Hills Elementary teams are organized in Professional learning Communities (PLC's). Activities
within the PLC's consist of collaborative planning, vertical planning, deliberate practice PLC's, peer
coaching, peer observations, mentoring and action research. Within these structures, teachers have
opportunities to to work and problem solve together, share ideas, and support each other in reaching
their individual classroom, grade level, and school-wide goals.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Administration follows the district's protocol for recruiting highly qualified teachers through the use of e-
recruiting. On-going professional training, coaching, and modeling is provided to develop teachers.
Instructional coaches model lessons for teachers and provide side-by-side support as needed. A
functional and effective nurturing Professional Learning Community (PLC) allows teachers to collaborate.
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Furthermore, teachers new to the school are paired with veteran teachers to stimulate on-going support
through peer observations and weekly mentor/mentee meetings. The administration acknowledges
effective teachers through celebrations to promote a positive work environment.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

The Beginning Teachers' Program at PHES include teachers with 0-3 years experience. Beginning
teachers benefit from the mentoring program because they are paired with mentors and participate in
weekly one-on-one meetings. Also, they attend monthly professional development geared toward the
school improvement goals. Mentors and mentees are afforded the opportunity to observe each others'
teaching, in order to enhance their pedagogy. Mentors are selected based on their professional growth,
student achievement, and relationships with peers.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

The district has a rigorous adoption process that analyzes the correlation between core program
materials and the Florida Standards. Core instructional resources are provided on the Instructional
Management System (IMS) and are aligned to the Florida Standards. All schools are expected to
utilize the standards-based resources during daily instruction.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Based on the data provided by in-house and or other assessments, the leadership team collaborates
with the teachers to analyze the data and formulate academic prescriptions based on the individual
student's needs. The MTSS process is utilized when a student's assessment data is below
performance level.

Academic Tutoring Services are provided for students who need additional support in ELA, math, and
science to support them in attaining the proficient levels on state assessments. In addition,
intervention is provided during the school day for students with academic needs.

Students who are performing on grade level in grades K-5 receive enrichment activities during center
time and for homework. The classroom teachers monitor progress through the core curriculum
assessment to determine who is working at or above grade level. Students performing below grade
level receive additional support or intervention from support staff during center time and during tiered
intervention.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 4,515

Academic Tutoring Services are provided for selected students in 2nd, 3rd, 4th and 5th grade, in
ELA, science and math. These students are identified by state assessment and classroom
formative data. Additionally, support is provided for 4th and 5th grade students who need
additional support in writing and fifth grade students who need support in science.

Strategy Rationale

The rationale for this strategy is to provide extended instructional time where students can receive
additional academic support in a smaller group setting.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Anderson, Adriene, adriene.anderson@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Core assessment, mini assessment, common assessment, iReady reports, and attendance data
will be reviewed. All data will be analyzed to determine if selected students are making adequate
progress during core instruction.

Strategy: Summer Program
Minutes added to school year: 6,000

K-3 Summer Reading Camp is provided for students who are at risk in reading. These students
will receive additional support through small group and differentiated instruction.

Strategy Rationale

To provide extended instructional time where students can receive additional support tn a smaller
group setting.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Brooks, Fredrick, fredrick.brooks@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

i-Ready student data will be collected from the student profile report and will be used to determine
effectiveness of strategy. Weekly fluency probes and vocabulary assessments will also be
administered.
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Strategy: Weekend Program
Minutes added to school year: 900

Academic Tutoring Services will be provided for selected students in 3rd, 4th and 5th grades
based on formative and summative assessment ELA, science and math data. In addition, fifth
grade students will receive support in science. Fourth and fifth grade students will receive
additional support in writing.

Strategy Rationale

The students will be provided additional support in a smaller group setting.To increase student
achievement in the content areas of reading, writing, and math.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Brooks, Fredrick, fredrick.brooks@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Core assessment, mini assessment, common assessment, Performance Coach chapter review
and iReady reports will be reviewed. All data will be analyzed to determine if selected students
are making adequate progress during core instruction in the areas of ELA, science, and math.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Pine Hills Elementary School has one regular Pre-Kindergarten classroom (VPK) on campus but we
seek input from all the local preschool programs that feed into our school. We hope to be able to
establish a system of communication that will proactively give us academic, social/emotional, and
behavioral data in an effort to proactively address any incoming preschool students' needs.

This school year, we are housing the Early Intervention Program at PHES. Training will be provided
to the families in the community on ways to support students at home in order to help them to be
more successful.

At the end of the second semester, fifth grade students visit their assigned middle school. During this
time, they tour the building and are oriented with the curriculum provided at school.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.
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3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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Student achievement will increase with the implementation and monitoring of the Multi-tiered
System of Support (MTSS) framework with fidelity to increase student achievement. (Division
Priority: Accelerate Student Performance)

Student achievement will increase when teachers understand the implementation of standard-
based instruction utilizing the Instructional Framework with fidelity across all content areas.
(Division Priority: Invest in Human Capital)

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Student achievement will increase with the implementation and monitoring of the Multi-tiered System of
Support (MTSS) framework with fidelity to increase student achievement. (Division Priority: Accelerate
Student Performance) 1a

G095662

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 45.0
ELA/Reading Lowest 25% Gains 75.0
ELA/Reading Gains 65.0

Targeted Barriers to Achieving the Goal 3

• Staff members lack the understanding of analyzing and disaggregating student assessment data
in order to create targeted instruction for students.

Resources Available to Help Reduce or Eliminate the Barriers 2

• i-Ready - Computer-based program that provides practice in reading and math at the student's
instructional level and provides progress monitoring data as it tracks students' progression and
provides practice in reading comprehension, phonics, fluency, and mathematics.

• Test Item Specifications - Used to help teachers and coaches to better understand the Florida
Standards in reading and math and to focus instructional deliveries.

• Florida Standards - The Reading LAFS and MAFS provide a consistent, clear, understanding of
what students are expected to learn, so that teachers and parents know what they need to do to
assist them at home. The standards are designed to be robust and relevant to the real world,
reflecting the knowledge and skills that our young people need for success in college and
careers.

• Common Planning - All teachers have a daily common planning time.

• On-Going Professional Development - Collaborative planning time to strengthen and review
future and present lesson and standards provided by resource teachers, administration, and
district personnel.

• Webb's Depth of Knowledge - Provides vocabulary and a frame of reference when asking higher
order thinking questions and challenges students to think critically.

• Marzano Framework - Identifies twenty six elements that can occurr in the classroom.
Knowledge and training within the twenty six elements allow teachers to grow professionally and
improve their craft which impacts student achievement.

• Corrective Reading a scripted reading intervention program used by resource teachers and staff
to provide additional support for students performing in the bottom 30% in reading.

• Early Intervention in Reading (EIR)-reading resource for retained third graders.

• Reading Mastery- A reading program that uses the Direct Instruction method to help students
master essential decoding and comprehension.

• CORE Phonics Survey used for K-3 students and 4th and 5th grade students who scored a level
I on FSA reading.
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Plan to Monitor Progress Toward G1. 8

Evaluate direct instruction, remediation and enrichment activities, and review student academic and
behavioral data.

Person Responsible
Fredrick Brooks

Schedule
Monthly, from 8/15/2017 to 5/31/2018

Evidence of Completion
iObservation data, Increase in the number of students performing at grade level.

Plan to Monitor Progress Toward G1. 8

FSA/FCAT/and EOC and other forms of formative assessment data will be analyzed to ensure the
effectiveness of the strategy.

Person Responsible
Fredrick Brooks

Schedule
Monthly, from 9/22/2017 to 5/31/2018

Evidence of Completion
FSA/FCAT/EOC data and formative assessment data
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G2. Student achievement will increase when teachers understand the implementation of standard-based
instruction utilizing the Instructional Framework with fidelity across all content areas. (Division Priority:
Invest in Human Capital) 1a

G095663

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 45.0
ELA/Reading Gains 65.0
ELA/Reading Lowest 25% Gains 75.0

Targeted Barriers to Achieving the Goal 3

• Teachers lack understanding of the strategies to deliver effective instructional delivery of
standards aligned to the Instructional Framework.

Resources Available to Help Reduce or Eliminate the Barriers 2

• District Instructional Framework: To plan and guide standard-based instruction

• Science Fusion: Resource used for science instruction and hands-on activities to implement
standard-based instruction in science.

• IMS: Resources in reading, math, and science to plan and guide standard-based instruction.

• Journeys: Supplemental resource used to implement standard-based instruction in reading.

• Go Math:Supplemental resource used to implement standard-based instruction in math.

• Promoting Science Among English Language Learners (PSELL): Supplemental resource that
focuses on hands-on inquiry activities implemented with fifth graders four days a week.

• Corrective Reading: A scripted reading intervention program used by resource teachers and
staff to provide additional support for students performing in the bottom 30% in reading.

• Reading Mastery: A reading program that uses the Direct Instruction method to help students
master essential decoding and comprehension.

• Write Score Writing: Provides robust tools for formative writing and literacy assessments
designed to help schools, teachers, and students improve literacy. With standards-aligned
assessments, Write Score provides tools to help teachers pinpoint instruction,

• Acaletics Math: Help schools to improve the academic achievement of their students and close/
eliminate existing achievement gaps.

• Performance Coach Reading and Math: Allows teachers to implement lessons in a variety of
ways and can reinforce Common Core Coach instruction or supplement other program.
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Plan to Monitor Progress Toward G2. 8

Regular lesson plan checks and classroom observations will verify that lessons taught consistently
match the district's scope and sequence and aligned to the standards incorporating Marzano strategies.

Person Responsible
Yvonne Williams

Schedule
Monthly, from 8/15/2017 to 5/31/2018

Evidence of Completion
Formative and summative data
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. Student achievement will increase with the implementation and monitoring of the Multi-tiered System of
Support (MTSS) framework with fidelity to increase student achievement. (Division Priority: Accelerate Student
Performance) 1

G095662

G1.B1 Staff members lack the understanding of analyzing and disaggregating student assessment data in
order to create targeted instruction for students. 2

B257583

G1.B1.S1 The MTSS coach will provide continuous professional development and modeling for teachers
on analyzing student data in order to increase student achievement. 4

S272555

Strategy Rationale

In order for daily instruction to reach the level of rigor necessary for standard based instruction,
teachers will attend weekly MTSS meetings.

Action Step 1 5

Provide school-wide professional development on analyzing student academic and behavioral
data to strengthen and inform daily instruction.

Person Responsible

Michelle Roberts

Schedule

Weekly, from 8/15/2017 to 5/31/2018

Evidence of Completion

Sign-in sheets, MTSS meeting notes, student artifacts and iObservation data

Action Step 2 5

The MTSS coach will provide modeling and side-by-side coaching to teachers who are having
difficulty providing targeted standard based instruction and intervention to tiered groups.

Person Responsible

Michelle Roberts

Schedule

Biweekly, from 8/15/2017 to 5/31/2018

Evidence of Completion

MTSS meeting notes, sign-in sheets, coaching logs, student artifacts
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Action Step 3 5

Person Responsible

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Action Step 4 5

Person Responsible

Schedule

Weekly, from 8/21/2017 to 5/31/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration will attend weekly meetings to monitor and support the implementation of the MTSS
Framework throughout the learning evironment.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/15/2017 to 5/31/2018

Evidence of Completion

sign-in sheets, agenda and walkthroughs
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration will provide effective feedback to MTSS Coach and instructional staff throughout
the MTSS Framework.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/15/2017 to 5/25/2018

Evidence of Completion

iObservation data, walkthroughs and face-to-face feedback

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Leadership team will use iObservations data, collect and review student artifacts, discipline data
and provide effective feedback and side-by-side coaching to support the MTSS Framework.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/15/2017 to 5/31/2018

Evidence of Completion

iObservation data, feedback logs, coaches logs, student artifacts and discilpine data
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G2. Student achievement will increase when teachers understand the implementation of standard-based
instruction utilizing the Instructional Framework with fidelity across all content areas. (Division Priority: Invest in
Human Capital) 1

G095663

G2.B2 Teachers lack understanding of the strategies to deliver effective instructional delivery of standards
aligned to the Instructional Framework. 2

B257586

G2.B2.S2 Professional development will be provided on Lesson Segment "Addressing Content" to shift
teachers' instruction into more rigorous tasks and instruction. 4

S272561

Strategy Rationale

To build teacher capacity in the alignment of the curriculum, instruction and assessment of the
standards.

Action Step 1 5

Administration will provide professional development on Lesson Segment "Addressing Content" to
support teachers with the Instructional Framework.

Person Responsible

Fredrick Brooks

Schedule

Biweekly, from 9/4/2017 to 5/31/2018

Evidence of Completion

iObservation data and walkthrough

Action Step 2 5

Reading coach will provide modeling and side-by-side coaching to support teachers in reading
instruction.

Person Responsible

Toyka Campbell

Schedule

Weekly, from 8/15/2017 to 5/31/2018

Evidence of Completion

Coach's logs, iObservations data/feedback, data from Corrective Reading, Performance
Coach, and Reading Mastery assessments
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Action Step 3 5

Math/Science Coach will provide modeling and side-by-side coaching to support teachers in math
and science instruction.

Person Responsible

Adriene Anderson

Schedule

Weekly, from 8/14/2017 to 5/25/2018

Evidence of Completion

Coach's logs, iObservations data/feedback, data from Acaletics and Performance Coach
assessments

Plan to Monitor Fidelity of Implementation of G2.B2.S2 6

Administration will monitor staff by conducting walkthroughs with pre-determined "Look Fors" in
standard-based centers and common board configurations.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/28/2017 to 5/31/2018

Evidence of Completion

iObservation data and classroom walk through data

Plan to Monitor Fidelity of Implementation of G2.B2.S2 6

Administration will provide effective feedback to instructional and non-instructional staff on pre-
determined "Look Fors" and walkthrough data.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/14/2017 to 5/25/2018

Evidence of Completion

iObservation data, classroom walk through data and student artifacts
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Plan to Monitor Effectiveness of Implementation of G2.B2.S2 7

Instructional coaches will support teachers during weekly common planning. Leadership team will
conduct on-
going walkthrough.

Person Responsible

Fredrick Brooks

Schedule

Weekly, from 8/28/2017 to 5/31/2018

Evidence of Completion

iObservation data and classroom walk throughs

Plan to Monitor Effectiveness of Implementation of G2.B2.S2 7

Administrative team will attend common planning and monitor next steps per common planning
collaborative cycle.

Person Responsible

Samuel Danner

Schedule

Weekly, from 8/14/2017 to 5/25/2018

Evidence of Completion

Common planning note/agenda, lesson plans and iobservation data
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G1.B1.S1.MA3
M391684

Administration will provide effective
feedback to MTSS Coach and
instructional staff throughout the...

Brooks, Fredrick 8/15/2017 iObservation data, walkthroughs and
face-to-face feedback

5/25/2018
weekly

G2.B2.S2.MA4
M391699

Administrative team will attend common
planning and monitor next steps per
common planning...

Danner, Samuel 8/14/2017 Common planning note/agenda, lesson
plans and iobservation data

5/25/2018
weekly

G2.B2.S2.MA3
M391701

Administration will provide effective
feedback to instructional and non-
instructional staff on...

Brooks, Fredrick 8/14/2017 iObservation data, classroom walk
through data and student artifacts

5/25/2018
weekly

G2.B2.S2.A3
A365813

Math/Science Coach will provide
modeling and side-by-side coaching to
support teachers in math and...

Anderson, Adriene 8/14/2017
Coach's logs, iObservations data/
feedback, data from Acaletics and
Performance Coach assessments

5/25/2018
weekly

G1.MA1
M391691

Evaluate direct instruction, remediation
and enrichment activities, and review
student academic and...

Brooks, Fredrick 8/15/2017
iObservation data, Increase in the
number of students performing at grade
level.

5/31/2018
monthly

G1.MA2
M391692

FSA/FCAT/and EOC and other forms of
formative assessment data will be
analyzed to ensure the...

Brooks, Fredrick 9/22/2017 FSA/FCAT/EOC data and formative
assessment data

5/31/2018
monthly

G2.MA1
M391702

Regular lesson plan checks and
classroom observations will verify that
lessons taught consistently...

Williams, Yvonne 8/15/2017 Formative and summative data 5/31/2018
monthly

G1.B1.S1.MA1
M391682

Leadership team will use iObservations
data, collect and review student
artifacts, discipline data...

Brooks, Fredrick 8/15/2017
iObservation data, feedback logs,
coaches logs, student artifacts and
discilpine data

5/31/2018
weekly

G1.B1.S1.MA1
M391683

Administration will attend weekly
meetings to monitor and support the
implementation of the MTSS...

Brooks, Fredrick 8/15/2017 sign-in sheets, agenda and
walkthroughs

5/31/2018
weekly

G1.B1.S1.A1
A365803

Provide school-wide professional
development on analyzing student
academic and behavioral data to...

Roberts, Michelle 8/15/2017 Sign-in sheets, MTSS meeting notes,
student artifacts and iObservation data

5/31/2018
weekly

G1.B1.S1.A2
A365804

The MTSS coach will provide modeling
and side-by-side coaching to teachers
who are having...

Roberts, Michelle 8/15/2017 MTSS meeting notes, sign-in sheets,
coaching logs, student artifacts

5/31/2018
biweekly

G1.B1.S1.A3
A365805 [no content entered] 8/14/2017 5/31/2018

weekly

G1.B1.S1.A4
A365806 [no content entered] 8/21/2017 5/31/2018

weekly

G2.B2.S2.MA1
M391698

Instructional coaches will support
teachers during weekly common
planning. Leadership team will...

Brooks, Fredrick 8/28/2017 iObservation data and classroom walk
throughs

5/31/2018
weekly

G2.B2.S2.MA1
M391700

Administration will monitor staff by
conducting walkthroughs with pre-
determined "Look Fors" in...

Brooks, Fredrick 8/28/2017 iObservation data and classroom walk
through data

5/31/2018
weekly

G2.B2.S2.A1
A365811

Administration will provide professional
development on Lesson Segment
"Addressing Content" to...

Brooks, Fredrick 9/4/2017 iObservation data and walkthrough 5/31/2018
biweekly

G2.B2.S2.A2
A365812

Reading coach will provide modeling
and side-by-side coaching to support
teachers in reading...

Campbell, Toyka 8/15/2017

Coach's logs, iObservations data/
feedback, data from Corrective
Reading, Performance Coach, and
Reading Mastery assessments

5/31/2018
weekly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Student achievement will increase with the implementation and monitoring of the Multi-tiered System of
Support (MTSS) framework with fidelity to increase student achievement. (Division Priority: Accelerate Student
Performance)

G1.B1 Staff members lack the understanding of analyzing and disaggregating student assessment data in
order to create targeted instruction for students.

G1.B1.S1 The MTSS coach will provide continuous professional development and modeling for teachers
on analyzing student data in order to increase student achievement.

PD Opportunity 1

Provide school-wide professional development on analyzing student academic and behavioral data to
strengthen and inform daily instruction.

Facilitator

MTSS Coach

Participants

All instructional staff

Schedule

Weekly, from 8/15/2017 to 5/31/2018

PD Opportunity 2

The MTSS coach will provide modeling and side-by-side coaching to teachers who are having
difficulty providing targeted standard based instruction and intervention to tiered groups.

Facilitator

MTSS Coach

Participants

K-5 Teachers

Schedule

Biweekly, from 8/15/2017 to 5/31/2018
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G2. Student achievement will increase when teachers understand the implementation of standard-based
instruction utilizing the Instructional Framework with fidelity across all content areas. (Division Priority: Invest in
Human Capital)

G2.B2 Teachers lack understanding of the strategies to deliver effective instructional delivery of standards
aligned to the Instructional Framework.

G2.B2.S2 Professional development will be provided on Lesson Segment "Addressing Content" to shift
teachers' instruction into more rigorous tasks and instruction.

PD Opportunity 1

Administration will provide professional development on Lesson Segment "Addressing Content" to
support teachers with the Instructional Framework.

Facilitator

Principal and Assistant Principals

Participants

All instructional staff

Schedule

Biweekly, from 9/4/2017 to 5/31/2018

PD Opportunity 2

Reading coach will provide modeling and side-by-side coaching to support teachers in reading
instruction.

Facilitator

Campbell, Toyka

Participants

K-5 instructional and non-instructional staff

Schedule

Weekly, from 8/15/2017 to 5/31/2018
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PD Opportunity 3

Math/Science Coach will provide modeling and side-by-side coaching to support teachers in math
and science instruction.

Facilitator

Anderson, Adriene

Participants

K-5 instructional and non-instructional staff

Schedule

Weekly, from 8/14/2017 to 5/25/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Provide school-wide professional development on analyzing student
academic and behavioral data to strengthen and inform daily instruction. $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

590-Other Materials and
Supplies 0621 - Pine Hills Elementary Title I, Part A 680.0 $0.00

Notes: Voyager Passport $9,922.50, Corrective Reading, $5,986.41, Early Intervention
Reading $5,953.42

2 G1.B1.S1.A2
The MTSS coach will provide modeling and side-by-side coaching to teachers
who are having difficulty providing targeted standard based instruction and
intervention to tiered groups.

$0.00

Function Object Budget Focus Funding
Source FTE 2017-18

0621 - Pine Hills Elementary 0.0 $0.00

3 G1.B1.S1.A3 $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

3373 500-Materials and Supplies 0621 - Pine Hills Elementary Title, I Part A 0.0 $0.00

4 G1.B1.S1.A4 $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

3373 500-Materials and Supplies 0621 - Pine Hills Elementary
School

Improvement
Funds

0.0 $0.00

5 G2.B2.S2.A1 Administration will provide professional development on Lesson Segment
"Addressing Content" to support teachers with the Instructional Framework. $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

1141 160-Other Support
Personnel 0621 - Pine Hills Elementary Title I, Part A $0.00

6 G2.B2.S2.A2 Reading coach will provide modeling and side-by-side coaching to support
teachers in reading instruction. $22,082.24

Function Object Budget Focus Funding
Source FTE 2017-18

5100 510-Supplies 0621 - Pine Hills Elementary Title, I Part A $22,082.24
Notes: Corrective Reading $4,313.25 Reading Mastery $5,034.38 Performance Coach
$8,989.34 Write Score-Writing $3,745.27

7 G2.B2.S2.A3 Math/Science Coach will provide modeling and side-by-side coaching to
support teachers in math and science instruction. $17,404.53
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Function Object Budget Focus Funding
Source FTE 2017-18

5100 500-Materials and Supplies 0621 - Pine Hills Elementary Title, I Part A $17,404.53

Notes: Acaletics Materials

0621 - Pine Hills Elementary $0.00

Total: $39,486.77
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