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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Middle School
6-8 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 79%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade D D D* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Arlington Middle School

DA Region and RED DA Category and Turnaround Status

Northeast - Cassandra Brusca - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

M.I.N.D.S.E.T (Moving In a New Direction Striving for Excellence Together)

b. Provide the school's vision statement.

Every Classroom, Every Student, Every Day

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Arlington Middle School is rooted in authentic relationships that connect each child to an adult. Real
connections extend to community development that recognizes and celebrates cultural and
demographic differences through authentic instructional connections to oneself and others, an
emphasis on global awareness, and opportunities for students and families to express themselves
and share their cultures.

Evidence of Students' Cultures and building teacher-student relationships
- Interest Inventories
- Conferences
- Teacher Participation in School Committees and Mentorship (ex. 5000 Role Models of Excellence
- Wrap Around Service Support
- Schoolwide Roster of Student Participation in Extracurricular Activities
- Referral Data (ex. discipline referrals, increase in support systems)
- Sign-in Sheets for Professional Development Sessions (ex. IIT, Cultural Competence,
Teambuilding, etc.)
- Parental involvement / Family Engagement Events

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Positive Behavior Interventions and Support (P.B.I.S.) Systems are put in place to provide a safe and
orderly school community. The Dean of Students and Administration schedule quarterly assemblies
to review and discuss school-wide academic, behavioral, and attendance expectations. In addition,
positive reinforcements are used to encourage and motivate students to strive for excellence.

Before School:
- All students enter the building early each day (9:10 am) to enjoy breakfast without impeding
instruction. The faculty and staff support an "all hands on deck" approach to welcoming students to
campus each morning. All adults have a designated post in the morning. This is a ritual/routine that
was created by the foundations committee to ensure student safety and to create a positive start to
each day.

During School:
- Faculty and staff participate in professional development on building positive relationships and
maintaining a safe/civil school. Teachers implement common lesson plans to teach students the
expectation for hallway movement. This is an ongoing practice for students and teachers to remind
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them of school expectations.
- Security and School Resource Officer is available to address safety concerns
- Procedures for safety concerns to be reported are in place throughout the day.

After School:
- Wave dismissal: Students are dismissed by their mode of transportation with adult supervision to
guide the process each afternoon.
- An Administrator is on duty each day until 5:00 pm to ensure that students who are picked up late
are safe and supervised until a parent arrives. (The school day ends at 4:15 pm).

Team Up Program: Team up is offered 5 days a week. Students enrolled in the program are provided
homework assistance, academic support, experience in the arts and other extracurricular activities.
Additionally, students are given a snack and dinner as well as transportation home.

The school district also provides transportation (buses) for students who participate in athletics or
tutoring after school.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

P.B.I.S. - Positive Behavior Interventions and Support ~ Foundations ~ CHAMPS
- Teachers are provided CHAMPS Trainings and CHAMPS lesson as a proactive and positive
approach to classroom management (Week 1 of school, every teacher in every class facilitates the
"Schoolwide Expectations" lessons; 1 lesson per day - total of 5 lessons).
- Teams collaborate in grade level teams to development hallway movement plans and Transition
Plans to ensure student safety, and minimize unwanted behaviors.
- Teachers teach and display CHAMPS expectations for students
- Positive Referrals: positive reward system for students exhibiting the DCPS Pillars of Success
Strategies
? Classrooms are set-up to be “student-friendly”. Arrange desks for easy teacher access to all
students. Whenever possible grouping in recommended.
? Instead of sitting at a desk during instruction, teachers should walk and wander around the room
and monitor student interaction while working
? During instruction challenging students should be placed in close proximity of the Teacher of the
room (two to three feet of the teacher.) Proximity and eye contact work wonders for increasing
positive student behavior.
? Keep students on task with instructional activities CONSISTANTLY during academic classes (Most
effective teachers know that unstructured time—or down time—causes problems).
? Reward students who are following rules and classroom procedures in a positive way with praise,
note or phone call home, privileges, field trips, student socials, or tangible incentives.
? Post a schedule in an obvious place and follow it. Students need to know the daily routine of your
classroom.
? Teach students the expectations for each and every activity. Never assume that a student will know
what you expect from them. (Even when you have gone over expectations)
? Look for classroom-tested resources to motivate and manage challenging students. Positive
reinforcement strategies are excellent for boosting good behavior and learning. Positive phone call
homes
? Speak with other staff members who have worked with a challenging student. Find out what
interventions have worked best for them. Collaborate, Collaborate, Collaborate
? Be Firm and Consistent at all times
All faculty and staff were afforded time to participate in the student Code of Conduct training as well
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as the Professional Standards and Ethics trainings to ensure that expectations and consequences
were explicitly reiterated. Students will participate in grade level assemblies in order for similar
information to be shared.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

School personnel implement a process to determine the physical, social, and emotional needs of
each student in the school. School personnel provide or coordinate programs to meet the needs of
students as necessary. Measures of program effectiveness are in place, and school personnel use
the data from these measures to evaluate all programs. Improvement plans related to these programs
are designed and implemented when needed to more effectively meet the needs of students. Support
programs and personnel available to students include:
- C.I.S. Communities In Schools
- A.F.L. Achievers For Life Program
- Full Service Schools Program
- School Counselors / Café Corner
- ESOL Paraprofessional
- ESE Support Facilitators
- PRIDE Academy
- Bridge to Success Program
- United Way of Northeast Florida
- SRO
- Mental Health Awareness Training
- National Junior Honor Society
- Student Council
- Challenge Day Club
- 5000 Role Models of Excellence
- No Nonsense Nurturing
- Boy Scouts
- Get Real
- Team Up Program
- Girls Inc

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Students who miss 10% or more of available instructional time. Students who fail a Math or Language
Arts course. students who fail two or more courses. Students who receive two or more behavior
referrals Students who receive one ore more behavior referrals that leads to suspension as defined in
s.1003.01(5),F.S. Academic

The following data is tracked for every student: attendance, grades, test history, discipline, course
recovery, suspensions, accommodations, support systems and participation in tiered interventions.
This data is shared on a weekly basis between Design Team members in order to ensure that
support measures are consistently implemented and monitored.

At-Risk students are identified using the following tools:
- FOCUS Portal (information system)
- Unify (data)
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- SAS platform (data)
- Teacher recommendations

Data Points accumulated and triangulated to differentiate the level of need in order to align support
via:

- Wrap Around Services (ex. Communities In Schools Program (C.I.S.), Achievers For Life (A.F.L.),
St. Vincent's Health Van, etc.)
- Discipline Interventions (ex. PBIS, Restorative Justice, Behavior Contracts, Positive Referral
Systems, etc.)
- School Counselors
- Mentoring
- Ongoing Parent Communication
- Peer counseling/peer mediation and leadership courses
- Student Option for Success (District level intervention course)
- Night-time Substance Abuse course
- Truancy support (Attendance intervention Team)
- Mentor programs (5000 Role Models of Excellence, Girls Inc, My Brothers Keeper, etc)

Training provided to the faculty and staff by Highly Qualified School Counselors.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 10 16 11 0 0 0 0 37
One or more suspensions 0 0 0 0 0 0 67 33 73 0 0 0 0 173
Course failure in ELA or Math 0 0 0 0 0 0 21 21 6 0 0 0 0 48
Level 1 on statewide assessment 0 0 0 0 0 0 90 93 75 0 0 0 0 258

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 27 41 24 0 0 0 0 92

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

Students who demonstrate early warning signs are provided interventions that include but are not
limited to:
- Extended learning opportunities through SOAR or Team UP
- Recovery opportunities through flexible scheduling -Exposure to college and career activities
- Parental Involvement activities as well as eighth grade transition to high school nights
- Small group behavioral and academic mentor programs (MCUSA, Achievers for Life, 5000 Role
Models of Excellence, My Brother's Keeper, Challenge Day/Be the Change)
- Prevention through high expectations, multiple academic offerings, effective teaching, and a warm
welcoming environment
- Team meetings: Grade Level Team teachers have common planning every other day in order to
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discuss students' academic, attendance and behavioral concerns as well as interventions and
preventative measures. Parent-teacher conferences occur during this time.
- ESE Meetings occur during teacher planning periods every Early Dismissal Wednesday. This
provides an opportunity for teachers to review IEPs, discuss accommodations, review documentation
procedures, identify areas in need of support and collaborate with the ESE Team (school level and
District level).
- RtI process is embedded within the practice. Teachers receive training on the RtI model regarding
tiered instruction and classroom support/interventions. The RtI team meets to discuss "at-risk'
indicators and targeted students as a part of progress monitoring.
- MRT Meeting occur monthly as an additional layer of support relating to student academic, social
and/or emotional progress.
- Blended Learning and student software is used to enhance student learning and provide
differentiated instruction to support students' specific academic needs, scoring a Level 1 on the
statewide assessment.
- Parent agreements are signed as a confirmation of the school-parent commitment to student
success during conferences with teachers, administrators or Deans.
- AIT/AAT Meetings: The Attendance Intervention Team and Academic Alert Team is designed to
identify students who have missed 10 or more days from school and students performing below
academic expectations. The purpose of this team is to provide support for students who are in need
of support to improve academics and attendance.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

To increase the PTSA (Parent Teacher Student Association)from 3% (16) to 5% (39) by
- Promoting PTSA membership drive.
- Developing at least three(3) no more than five(5) school sponsored events throughout the school
year
- Encouraging School Uniform Policy
- Providing a Parent Compact to all students

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Family engagement is a key school improvement strategy for supporting student success. The first step
last school year (2016-2017) was to conduct a needs assessment to show how Arlington Middle School
will benefit from our partners, and how we can support our community partners. With the changes in
leadership the last few years and the merging of two middle schools onto one campus, the school was in
need of reestablishing partnerships. The principal works collaboratively with the DCPS Family and
Community Engagement department to improve community relations through establishing faith-based
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partnerships d facilitating Parent Academy events. The wrap around services available to the Arlington
Community, more specifically, Achievers for Life and Full Service Schools are utilized to engage parents
and the community while sustaining relationships to support the school and student achievement.

Another method frequently used is constant communication with our parents and community partners by
way of our road-side marquee, Twitter posts, robo calls and electronic fyler system (PeachJar). These
methods are used to communicate events and celebrate the awesome things taking place at the school.

Throughout the school year, we continue to strengthen the partnerships by providing a welcoming
environment. We also encourage the use of community-based programs (e.g., health care and human
services) to ensure that families have resources to be involved in their children’s education.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Shelton, Maysha Principal
Rohrbaugh, Ginger School Counselor
Mitchell, Melissa Teacher, ESE
Jannette, Janice Administrative Support
Lamp, Bonnie Assistant Principal
Johnson, Bradley Teacher, Adult
Smith, Cassandra Instructional Coach
Smith, Tametra Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The Principal will lead the work through focusing on the vision and mission of the school with the
Leadership Team (M.I.N.D.S.E.T. Team). The Principal will coordinate the hiring/retention of highly
qualified teachers and staff, monitor the Continuous Improvement Cycle for teaching and learning,
facilitate the use of data to drive instructional practices and decision making, promote a collegial and
positive culture, align support and resources according to needs assessments, collaborate with
faculty/staff, advocate for all stakeholders, build partnerships,

All Administrators will oversee curriculum implementation and alignment, support best practices,
monitor professional learning goals, develop teachers through coaching and evaluation, facilitate a
minimum of 5 classroom walkthroughs each per day, facilitate the teaching growth model by providing
on-going support and feedback, develop a mindset of continuous improvement to refine practice,

The Principal will monitor all classroom instruction, with an emphasis on the ESE, Science and
History Departments. One Assistant Principal will primarily monitor the Math and Elective
Departments and the other Assistant Principal will monitor ELA, Reading and World Language
Departments. The Reading Instructional Coach will provide direct support to ELA and Reading
teachers since the department was rebuilt this year. Literacy support to all content areas will be
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provided by the Assistant Principal and Reading Coach. The Math Instructional Coach will provide
support to Math teachers, several of which need to meet temporary or other certification requirements
this year. The school's Professional Development Facilitator, In-School Suspension Program
Facilitator and Deans will focus on being proactive by providing support to teachers and students.

M.I.N.D.S.E.T. Team members will meet and communicate to support the decision-making process.
The members will collaborate on a bi-weekly basis to conduct needs assessments, observe, monitor
and support progress towards the established school goals. In cases where the information needs to
be discussed for a vote, the school-based Shared Decision Making process will be utilized.

Dean - Will assist all grade levels 6-8, provide interventions and support regarding referrals,
communicate with students/teacher/parents for every incident, assist teachers with the
implementation of high effect strategies to address classroom management, provide professional
development sessions relating to management, monitor discipline data, address recidivism through
providing interventions, support the reintegration of students into the classroom, mentor at-risk
students and collaborate with all stakeholders.

Math Coach - Will assist by developing best practices, appropriate math goals and strategies to foster
the learning process in math related subjects, support professional learning to develop a community
of practice, implement coaching cycles, facilitate lesson study, conduct walkthroughs, retrieve data
and use to guide conversations to refine practice, collaborate on common assessment, monitor and
support the implementation of the curriculum and pillars of excellence, complete and submit weekly
coaching log, provide feedback to teachers, assist with follow-up, collaborate with content area
administrator and District support personnel and design/facilitate professional development.

Reading Coach - Will assist by developing best practices through reading/language arts/writing goals
and strategies to foster the learning process related to reading/language arts/writing subjects, support
professional learning to develop a community of practice, implement coaching cycles, facilitate lesson
study, conduct walkthroughs, retrieve data and use to guide conversations to refine practice,
collaborate on common assessment, monitor and support the implementation of the curriculum and
pillars of excellence, complete and submit weekly coaching log, provide feedback to teachers, assist
with follow-up, collaborate with content area administrator and District support personnel and design/
facilitate professional development.

School Counselor - Will assist stakeholders by providing interventions, monitoring grades, facilitating
credit checks, conducting Guidance Lessons, participating in PLCs, monitoring at-risk data, provide
support during ESE/ELL/504 meetings, facilitating professional learning and create the monthly
school newsletter to communicate with parents to bridge the gap between home and school.

General Education Teachers/ESE Teachers - Will implement strategic plans put in place for current
and potential RtI students. The teachers will be also be responsible for reporting results that were
found through the process. Collaborate to ensure full implementation of accommodations, develop
appropriate interventions, research resources, connect with wrap around service providers to
enhance growth and learning, coordinate professional learning to support student needs, participate
in bi-monthly ESE meetings to review IEPs, discuss strategies, provide support and monitor
documentation. Disseminate information and support parents regarding Procedural Safeguards,
FAPE, Continuum of Services and Goals.

Parent/Guardian - Will assist by providing valuable insight regarding student academic goals,
development needs regarding behaviors, interventions and success metrics.

Other support team members - May include but not limited to school psychologist, school social
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worker, speech and language pathologist (SLP), and wrap around support staff will attend on an as
needed basis.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The data-based problem-solving processes for implementing and monitoring MTSS/SIP includes
several levels. On the school-wide level, Shared Decision Making Team will implement the necessary
structures and procedures to facilitate the smooth operation of the school. The team meets monthly
on the second Monday to address any concerns. On the department level, teachers participate in
PLCs and common planning, supported by coaches and administrators, to address teacher and
student needs by subject area. On the individual teacher level, teachers will be monitored and
supported by coaches and teachers needing intensive support who will participate in coaching cycles
with the subject area coach. On the individual student level, ESE/ESOL students will be monitored
and supported by designated Support Facilitators. Weekly Design Team meetings are conducted with
Principal, Assistant Principal, Reading Coach, Math Coach, Site Coach PDF, Deans and Wrap
Around Service support personnel with discussions surrounding updated school data, testing
calendar and data highlights or needs. Administrator and Academic Coach meetings follow the
Design Team meetings on a weekly basis. Discussions entail observations and feedback from
classroom visits relating to core instruction, teacher needs, resource allocation, coaching cycles,
differentiation, data chats and upcoming events. Bi-weekly meetings occur between the Principal/
Assistant Principal and the ESE department to ensure that services are consistently being provided to
students (i.e. support facilitation and consultation) and to determine students who need to participate
in the MRT process. Title I monies are being expended on 4 full-time core teachers, 1 Instructional
Coach, 1 Dean and 1 part-time Volunteer Liaison.

School Wide Referral Process - The teachers, staff members (Administrator/Dean), and/or parents
may refer the students for Rtl. M.I.N.D.S.E.T. Team/Rtl designee will monitor the process and how it
functions. Referrals for Wrap Around Services (i.e Full Service Schools, Achievers for Life,
Communities in Schools, etc.) are also available all school year.

Meeting Process - School Counselor will meet with the students and grade level teams with the
Assistant Principal to determine any problem areas and develop an appropriate plan of action. The
plan will be reviewed on a bi-weekly basis with detailed documentation to support the effectiveness of
the plan. In the case that the plan is considered effective, the interventions that have been put in
place will continue and the RtI process will potentially phase out. In the case where the plan is found
ineffective, the plan will be reviewed and revised by the RtI Team and the process continues until the
program becomes successful or requires further actions through the ESE process.

Professional Crisis Management (PCM) - all staff in the EBD/PRIDE Academy program will be
certified Basic Practitioner, Practitioner, Practitioner 1, or Practitioner 2. The focus of this training is
on de-escalation and intervention strategies for students who may be approaching crisis mode.

Restorative Justice - a major component in the discipline procedures and reintegration of students
into the classroom after disruption occurs.

Community Eligibility Program / Title I School
- All students receive free lunch and breakfast every day
- 18% of students receive free dinner funded by United Way and Jacksonville Children's Commission.
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School Academic Instruction Funds, S.A.I. - Funds will be used to pay for tutoring services for
students outside contractual hours.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Teacher

Maysha Shelton Principal
Ginger Rohrbaugh Teacher
Jan Janette Education Support Employee
Vicki Lunsford Business/Community
Susan Blanchard Business/Community
Julia Rivers Parent
Zachariah Rivers Student
Stevie Watts Education Support Employee
Ja'Qwon Davis Student
Benjamin Taylor Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

A presentation will made by the principal to the SAC regarding the School Improvement Plan on
September 12, 2017. Members will be given an overview of the purpose for the SIP and led through a
draft of the 2017-2018 plan . Members will share suggestions and corrections to the draft before it will
be finalized for submission.

b. Development of this school improvement plan

During the course of the year, SAC makes recommendations and they are added when the plan is
written. Members will review the draft of this plan on Tuesday, September 12, 2017 and provide
suggestions and corrections before the final plan is submitted. Several SAC members are also a part
of the school's M.I.N.D.S.E.T. Team. The M.I.N.D.S.E.T. Team (Leadership Team) also provides
input for the SIP each year.

c. Preparation of the school's annual budget and plan

Throughout the course of the year, requests can be made for the use of SAC funds. All requests are
reviewed and discussed by SAC members. SAC members will vote to decide which requests will be
funded.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

One funding project whereas SAC monies were allocated during the 2016-2017 school year:
$2,000 for Challenge Day shirts, lunch and incentives
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3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

Members for the 2015-2016 SAC have been nominated by their peer groups. Finalization for voting
members will took place during the September 24, 2015 regularly scheduled SAC meeting.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Shelton, Maysha Principal
Mitchell, Melissa Teacher, ESE
Lamp, Bonnie Assistant Principal
Smith, Tametra Assistant Principal
Smith, Cassandra Instructional Coach
Johnson, Bradley Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

(Unable to select additional member names above). The additional names are as follows: Tracy
Hundley (Electives), Daniel Rigano (Electives), Tracy Savage (Math), Cheryna Lewis (Math), James
Evans (History), Laird Cain (Literacy), Teresa Hawkins (Literacy) and Crissy Brown (Literacy Coach)

Schoolwide strategies are aligned with the focus on literacy. Literacy is the common thread that
connects all programming and curriculum. Teachers receive weekly training through PLCs on
applicable strategies that support critical thinking, the use of complex texts and embed opportunities
to expose students to various genres. The LLT (M.I.N.D.S.E.T. Team) will design the Literacy Plan for
the 2017-2018 school year. Each content area is represented on the LLT. The team meets every two
weeks to discuss implementation, next steps and the need to revisit specified items.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

- Planning periods are 90 minutes long on a 4 X 4 schedule. On A-days, teachers have common
planning by content area department for core courses. On B-days, teachers plan by grade level teams.
- Professional learning communities in which teachers collaborate by content area or by grade level
team.
- Common planning in which teachers work together to plan cross curricular activities and lessons.
- Teacher nominated "Teacher of the Month", teachers recognize peers for outstanding educational
qualities.
- Shared Decision Making, teachers work collaboratively to make school wide decisions.

Duval - 2131 - Arlington Middle School - 2017-18 SIP
Arlington Middle School

Last Modified: 4/23/2024 Page 15 https://www.floridacims.org



- M.I.N.D.S.E.T. Team, teachers and admin work collaboratively to create and maintain a safe an orderly
environment.
- The schools master schedule is designed to afford common planning times. The schedule promotes
content area planning and grade level cross curricular planning in support of a positive working
relationships to improve academic achievement.
- Monthly teambuilding activities are embedded within Early Dismissal agendas whereas all teachers,
Instructional Coaches and Administrators will participate. This Sunshine Committee will recognize each
member for specific celebrations and the committee will also be in charge of organizing activities for the
Faculty and Staff. - Faculty and Staff also participate in Parental Involvement activities to further build
strong relationships with one another and the community.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

The administrative team researched interview tools and devised a standard tool for all content areas. A
minimum of two certificated staff members participate in the interview process. The process is three-
pronged: (1) questions are asked and responses are recorded; (2) candidates are asked to wait in
another room while the team reviews the responses; and (3) if necessary, candidates are asked
clarifying questions.
The interview team will include: teachers, academic coaches, team leaders, staff member, Dean of
students, an administrator and sometimes a parent.
The school follows the District's policies in recruiting and hiring teachers. Utilizing the New Teacher
Development program, we strive to retain and support teachers through mentoring by administrators,
mentors and the Professional Development Facilitator. We also facilitate on-site professional
development activities to support the individual growth of teachers. The administrators, academic
coaches and mentors facilitate classroom observations and provide feedback to hone in on high effect
strategies to support teachers with refining their practice to achieve and maintain efficacy/ effectiveness
using best practices.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

The mission of the New Teacher Development Team is to provide a comprehensive induction program
that will enhance retention, teacher quality, and ultimately student achievement. Planned mentoring
activities include mentor observations of new teacher with pre-conference prior to observation then
feedback and debrief afterward. Focus observations are also planned in which the new teacher observes
a veteran teacher deliver a lesson and is able to debrief with the veteran teacher and the mentor
afterward. The main rationale used for pairing mentors with new teachers is similar content area of both
the mentor and the new teacher. Other factors include familiarity with technology, teaching in the same
program, strong classroom management skills of the mentor to pass on to the new teacher.

Matching mentors and mentees will be done with the guidance of the Design Team. The assignments
will be matched based on content and specific NTD needs.

NTD teachers will participants will attend monthly meetings. Each agenda will include activities based on
NTD teacher needs. NTD participants will meet with their mentors on an as needed basis.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs
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1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Arlington Middle School uses the core instructional materials as provided by the District. All teachers
use the Curriculum Guides written by DCPS which are aligned to the Florida Standards.

Arlington Middle School will provide teachers with job embedded professional development on
unpacking standards to align the classroom instruction with Florida Standards. Teachers will
participate in lesson studies and continuous data chats to ensure alignment. Weekly Department
PLCs will lend themselves to collaboration amongst teachers, coaches, specialists and administrators
on developing rigorous lessons and common assessments using the Florida standards, test item
specifications and content specific resources.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Data drives all school-based decisions at Arlington Middle School. Students initial course placement
is determined through data. Daily reflection upon formal and informal data shapes day to day
instruction and is evidenced through small group instruction, centers, and rotations. Teachers indicate
differentiation in their lesson plans and make changes in the flow as student products evolve. The full
implementation of the rotations/stations system within all core content classes will provide teachers
with the opportunity to use date to guide instruction. During rotations, a teacher led group will be
facilitated using data to determine which students require additional support via a reteach or support
on remediating skills. Also during rotations, students will be provided with the opportunity to extend
learning using Achieve3000, Rosetta Stone, Eureka, iCivics, Penda, iReady and other computer
based resources to increase student achievement. The activities within each resource are
differentiated and adjusted according to data and individual student needs based upon Florida
Standards.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 16,200

- Implement 90-minute block Reading and Mathematics enrichment classes for all Level 1
students to provide Tier 3 interventions to core curriculums.
- All students needing to recover grades for core subject areas will be scheduled into the
appropriate core courses during the regular school day.

Strategy Rationale

To provide academic enrichment and support to address BQ and gains as well as movement
towards attaining one year's worth of growth for Level 1 students.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Shelton, Maysha, sheltonm@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Common Planning members will analyze and collect data from formative assessments and use
the results to drive instruction daily as evidenced by Lesson Plans and Common Planning
minutes. In addition, data from the assessment results will be used to determine the effectiveness
of the strategy and next steps for Professional Development opportunities.

Strategy: Extended School Day
Minutes added to school year: 2,400

Early Dismissal Sessions

Strategy Rationale

All certificated personnel participate in school based professional development and collaboration
sessions during Early Dismissal meetings once or twice a month. As a part of the Instructional
Implementation Team cycle, the District organizes the rollout of initiatives throughout the school
year.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Johnson, Bradley, johnsonb4@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Professional development feedback is accumulated and the data is used to guide future practice.

Duval - 2131 - Arlington Middle School - 2017-18 SIP
Arlington Middle School

Last Modified: 4/23/2024 Page 18 https://www.floridacims.org



Strategy: Before School Program
Minutes added to school year: 21,600

SOAR/Before School Extended Day program will focus on implementing safety nets for math and
reading since the majority of the participating students are functioning below grade level
standards. Students also have the opportunity to participate in Team Up activities afterschool
whereas an instructional and enrichment component occur daily. Homework Help and Tutoring
are also offered.

Strategy Rationale

To provide academic enrichment

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Lamp, Bonnie, lampb@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Monthly progress monitoring data for the participating students will be monitored. Feedback from
classroom teachers will be obtained in order to target specific needs of students and to monitor
progress.

Strategy: Extended School Day
Minutes added to school year: 21,600

To provide additional time for core academic instruction

Strategy Rationale

Team Up After School Program will service 120 students (18% of the overall population) on a
daily basis. The academic component will reflect an extension of the core instruction that occurs
for ELA, Math and Science/History by grade level. The content area teachers who instruct during
the school day will be hired to facilitate the academic component during the program hours. The
blended learning components offered by the District will also be implemented during program
hours to increase the maximum usage for the participating students.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Smith, Tametra, smitht4@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Monthly progress monitoring data for the participating students will be monitored. Feedback from
classroom teachers will be obtained in order to target specific needs of students and to monitor
progress.
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2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

* Florida CHOICES

* College and Career planning through the U.S. History curriculum

* IEP transition plans for students with disabilities

Arlington Middle School offers students 8th Grade Transition Nights and feeder pattern 5th graders
are invited to tour the school. We partner with our immediate, direct feeder schools, Parkwood
Heights Elementary and Terry Parker High School. Orientation, Open House and evening Family
Events offer parents, students and community members the opportunity to tour the campus,
collaborate with employees and coordinate transition support.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Partnering with the SAC businesses and community leaders to provide guest speakers through the
US History classes.

School wide participation in college/career shirt day every early dismissal Wednesday. The campus
screams the theme of M.I.N.D.S.E.T. (Moving In a New Direction Striving for Excellence Together)
through post secondary choices. College pennants, "future" occupation stickers on all classroom
doors and positive motivation decals throughout the building.

The guidance department will host an annual Career Night for both students and parents to
encourage parents to participate in their student's future career success.

Course selection process occurs annually whereas individual students are advised and then allowed
to choose courses of interest for the subsequent year. School Counselors meet with students to
advise about academic opportunities, grades/GPAs, test scores, career planning and preparation for
high school. We also house some wrap around services (Achievers for Life, Communities in Schools,
Team Up, etc.) in which the coordinators are located on campus. The services provided include:
family support/education, mentoring and academic support.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

None

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

In the past, Arlington Middle School has included in the master schedule, technology courses
designed to meet the needs of students in all grade levels. Sixth grade students were enrolled in ITC
courses, while 7th and 8th grade students were enrolled in more advanced courses to include:
Computer Applications 1 & 2 for 7th graders and Computer Applications 3 & 4 for 8th graders. The
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2017-2018 school year, no CTE courses are offered due to certification requirements and State VAM
requirements.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

1. Increase the number of students scoring at satisfactory or proficient annually in reading; tracking
data and planning for standards based rigorous instruction
2. Increase the number of students scoring at satisfactory or proficient annually in math; tracking data
and planning for standards based rigorous instruction
3. Increase the number of students scoring at satisfactory or proficient annually in civics; tracking data
and planning for standards based rigorous instruction
4. Increase the number of students scoring at satisfactory or proficient annually in science; tracking
data and planning for standards based rigorous instruction
5. Increase gains for students in the BQ or overall students; tracking data and planning for standards
based rigorous instruction through differentiation and the use of blended learning components with
fidelity

Students who have demonstrated a high level of proficiency and academic success are scheduled
into the SLS (college readiness course). The course provides a preview to goal setting, self-
monitoring skills, good study habits, etc. in preparation for high school and postsecondary readiness.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If a positive culture is developed on campus, then the environment will be conducive to learning
at all levels through the power of M.I.N.D.S.E.T. (Moving In a New Direction Striving for
Excellence Together).

If all teachers implement rigorous and engaging lessons that are aligned to State Standards in
every classroom, every day, then students will have the opportunity to demonstrate
understanding and take ownership of their learning.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If a positive culture is developed on campus, then the environment will be conducive to learning at all
levels through the power of M.I.N.D.S.E.T. (Moving In a New Direction Striving for Excellence Together).
1a

G095887

Targets Supported 1b

Indicator Annual Target
School Climate Survey - Student 80.0
District Parent Survey 80.0
School Climate Survey - Staff 80.0

Targeted Barriers to Achieving the Goal 3

• Lack of Building Positive Relationships

Resources Available to Help Reduce or Eliminate the Barriers 2

• Strength-Based Support Research and Training

• Incentive items for all stakeholders

• Intentional and layered support for new teachers

• Field experiences and hands-on activities to support engagement

• Recognition System

• Interventions for discipline, attendance and parental involvement

Plan to Monitor Progress Toward G1. 8

Analyze Gallup survey data to determine shift in the school's culture

Person Responsible
Bonnie Lamp

Schedule
Semiannually, from 8/14/2017 to 6/2/2018

Evidence of Completion
Number of completed and returned surveys.
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G2. If all teachers implement rigorous and engaging lessons that are aligned to State Standards in every
classroom, every day, then students will have the opportunity to demonstrate understanding and take
ownership of their learning. 1a

G095888

Targets Supported 1b

Indicator Annual Target
ELA Achievement District Assessment 34.0
Math Achievement District Assessment 36.0
Science Achievement District Assessment 42.0
Civics EOC Pass 90.0
Algebra I EOC Level 3 89.0
ELA/Reading Lowest 25% Gains 43.0
ELA/Reading Lowest 25% Gains 45.0
Math Lowest 25% Gains 42.0
Math Gains 43.0

Targeted Barriers to Achieving the Goal 3

• Lesson Plans lacking rigor and opportunities for students to demonstrate ownership.

Resources Available to Help Reduce or Eliminate the Barriers 2

• • Student Work Protocol

• Curriculum Guides

• Item Specifications

• FSA and CPALMS Website

• Lesson Plans

• Common Planning

• Human Capital and Scheduling; Coaches, Specialists, Organization of A-day and B-day
Common Planning

Plan to Monitor Progress Toward G2. 8

Achieve data, i-ready data, teacher assessment data, attendance data, discipline data

Person Responsible
Maysha Shelton

Schedule
Weekly, from 8/15/2016 to 6/2/2017

Evidence of Completion
Design Team and M.I.N.D.S.E.T. Team; meeting agenda, minutes and sign-in
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If a positive culture is developed on campus, then the environment will be conducive to learning at all
levels through the power of M.I.N.D.S.E.T. (Moving In a New Direction Striving for Excellence Together). 1

G095887

G1.B1 Lack of Building Positive Relationships 2

B258081

G1.B1.S1 Focus on building relationships through shifting the mindset (M.I.N.D.S.E.T. Moving In a New
Direction Striving for Excellence Together) 4

S273199

Strategy Rationale

Build relationships to increase ratio of positive interactions to shift the culture

Action Step 1 5

Facilitate On-going Teambuilding Activities to Enhance Relationships

Person Responsible

Maysha Shelton

Schedule

Monthly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Initial survey data, walkthroughs, observations, PD feedback, Final survey data
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Facilitate Walkthroughs and Observations of Interactions and Learning

Person Responsible

Bradley Johnson

Schedule

Biweekly, from 9/1/2017 to 5/31/2018

Evidence of Completion

Anecdotal notes, feedback from adults and students

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Monitoring of accumulated points and participation in recognition activities (incentives)

Person Responsible

Tametra Smith

Schedule

Weekly, from 9/1/2017 to 5/31/2018

Evidence of Completion

point sheets, activity rosters, feedback from faculty/staff/students/parents
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G1.B1.S2 Utilize the wrap around resources available through IMPACT team to position students to
embrace the MINDSET practices. 4

S273200

Strategy Rationale

Students who experience struggles require support to address needs so that in turn a shift in
MINDSET is attainable

Action Step 1 5

Coordinate a plan to develop and implement a needs assessment

Person Responsible

Maysha Shelton

Schedule

On 8/31/2018

Evidence of Completion

The action plan and needs assessment

Action Step 2 5

Progress monitor the implementation of the plan to address indicators identified on the needs
assessment

Person Responsible

Maysha Shelton

Schedule

Biweekly, from 10/13/2017 to 8/31/2018

Evidence of Completion

Changes to needs assessment, support logs
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Action Step 3 5

Provide support to students to access and demonstrate the MINDSET practices

Person Responsible

Bradley Johnson

Schedule

Weekly, from 10/13/2017 to 8/31/2018

Evidence of Completion

Meetings with individual students documented on calendar

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Monitor to ensure that students from the needs assessment who met with IMPACT team were
provided services and ultimately met with school counselor

Person Responsible

Bonnie Lamp

Schedule

Biweekly, from 10/13/2017 to 8/31/2018

Evidence of Completion

Alignment of all logs

Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Administrative Team will meet with the needs assessment students to review their MINDSET
rubric to determine demonstration of the MINDSET indicators.

Person Responsible

Maysha Shelton

Schedule

Monthly, from 10/13/2017 to 8/31/2018

Evidence of Completion

MINDSET rubric
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G2. If all teachers implement rigorous and engaging lessons that are aligned to State Standards in every
classroom, every day, then students will have the opportunity to demonstrate understanding and take
ownership of their learning. 1

G095888

G2.B1 Lesson Plans lacking rigor and opportunities for students to demonstrate ownership. 2

B258082

G2.B1.S1 Effective Implementation of Common Planning and Content Specific Frameworks 4

S273201

Strategy Rationale

Instructional Coaches will model effective planning strategies and the implementation of the
Instructional Framework to support best practices.

Action Step 1 5

Instructional Coaches and Specialists will model best practices during common planning and
through supporting the implementation of the instructional framework.

Person Responsible

Cassandra Smith

Schedule

Biweekly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Meeting agendas, sign-in sheets, anecdotal notes

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Instructional Coaches and Specialists will provide professional development for teachers focusing
on how to write and implement engaging and rigorous lesson plans.

Person Responsible

Bonnie Lamp

Schedule

Weekly, from 8/14/2017 to 6/2/2018

Evidence of Completion

model lesson plans, classroom walk-through data, student performance data.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Review and disaggregate data during common planning to ensure the implementation of data
driven instruction.

Person Responsible

Maysha Shelton

Schedule

Weekly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Achieve3000 lexile level, iReady data, Penda activities, baseline, mid-year and mock data,
teacher assessment data, attendance data, discipline data
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G2.B1.S2 Leverage content resources to support teachers with scaffolding for the implementation of
rigorous learning tasks 4

S273202

Strategy Rationale

Some students require support with prerequisite knowledge and skills to access rigorous tasks.

Action Step 1 5

Identify students and the instructional needs required to support achievement

Person Responsible

Maysha Shelton

Schedule

On 8/31/2018

Evidence of Completion

Updated comprehensive data file

Action Step 2 5

Collaborate with District Staff to acquire curriculum resources to address student needs identified
in Action Step #1

Person Responsible

Schedule

On 8/31/2018

Evidence of Completion

Purchase order
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Action Step 3 5

Develop and deliver professional development aligned to the new resources

Person Responsible

Maysha Shelton

Schedule

Quarterly, from 10/13/2017 to 8/31/2018

Evidence of Completion

Professional Development calendar with descriptions

Action Step 4 5

Develop and utilize Look For documents aligned to curriculum resources

Person Responsible

Maysha Shelton

Schedule

Monthly, from 10/13/2017 to 8/31/2018

Evidence of Completion

Completed Look For documents

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Weekly meeting with Leadership team members to collect Look For documents

Person Responsible

Maysha Shelton

Schedule

Weekly, from 10/13/2017 to 8/31/2018

Evidence of Completion

completed Look For documents
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Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Analyze the Look For documents for schoolwide, teacher level and department trends

Person Responsible

Tametra Smith

Schedule

On 8/31/2018

Evidence of Completion

Comprehensive data file
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G2.MA1
M393138

Achieve data, i-ready data, teacher
assessment data, attendance data,
discipline data

Shelton, Maysha 8/15/2016 Design Team and M.I.N.D.S.E.T. Team;
meeting agenda, minutes and sign-in

6/2/2017
weekly

G1.B1.S1.MA1
M393129

Monitoring of accumulated points and
participation in recognition activities
(incentives)

Smith, Tametra 9/1/2017 point sheets, activity rosters, feedback
from faculty/staff/students/parents

5/31/2018
weekly

G1.B1.S1.MA1
M393130

Facilitate Walkthroughs and
Observations of Interactions and
Learning

Johnson, Bradley 9/1/2017 Anecdotal notes, feedback from adults
and students

5/31/2018
biweekly

G1.MA1
M393133

Analyze Gallup survey data to
determine shift in the school's culture Lamp, Bonnie 8/14/2017 Number of completed and returned

surveys.
6/2/2018

semiannually

G1.B1.S1.A1
A366722

Facilitate On-going Teambuilding
Activities to Enhance Relationships Shelton, Maysha 8/14/2017

Initial survey data, walkthroughs,
observations, PD feedback, Final
survey data

6/2/2018
monthly

G2.B1.S1.MA1
M393134

Review and disaggregate data during
common planning to ensure the
implementation of data driven...

Shelton, Maysha 8/14/2017

Achieve3000 lexile level, iReady data,
Penda activities, baseline, mid-year and
mock data, teacher assessment data,
attendance data, discipline data

6/2/2018
weekly

G2.B1.S1.MA1
M393135

Instructional Coaches and Specialists
will provide professional development
for teachers focusing...

Lamp, Bonnie 8/14/2017
model lesson plans, classroom walk-
through data, student performance
data.

6/2/2018
weekly

G2.B1.S1.A1
A366726

Instructional Coaches and Specialists
will model best practices during
common planning and through...

Smith, Cassandra 8/14/2017 Meeting agendas, sign-in sheets,
anecdotal notes

6/2/2018
biweekly

G1.B1.S2.MA1
M393131

Administrative Team will meet with the
needs assessment students to review
their MINDSET rubric to...

Shelton, Maysha 10/13/2017 MINDSET rubric 8/31/2018
monthly

G1.B1.S2.MA1
M393132

Monitor to ensure that students from the
needs assessment who met with
IMPACT team were provided...

Lamp, Bonnie 10/13/2017 Alignment of all logs 8/31/2018
biweekly

G1.B1.S2.A1
A366723

Coordinate a plan to develop and
implement a needs assessment Shelton, Maysha 10/13/2017 The action plan and needs assessment 8/31/2018

one-time

G1.B1.S2.A2
A366724

Progress monitor the implementation of
the plan to address indicators identified
on the needs...

Shelton, Maysha 10/13/2017 Changes to needs assessment, support
logs

8/31/2018
biweekly

G1.B1.S2.A3
A366725

Provide support to students to access
and demonstrate the MINDSET
practices

Johnson, Bradley 10/13/2017 Meetings with individual students
documented on calendar

8/31/2018
weekly

G2.B1.S2.MA1
M393136

Analyze the Look For documents for
schoolwide, teacher level and
department trends

Smith, Tametra 10/13/2017 Comprehensive data file 8/31/2018
one-time

G2.B1.S2.MA1
M393137

Weekly meeting with Leadership team
members to collect Look For documents Shelton, Maysha 10/13/2017 completed Look For documents 8/31/2018

weekly

G2.B1.S2.A1
A366727

Identify students and the instructional
needs required to support achievement Shelton, Maysha 10/13/2017 Updated comprehensive data file 8/31/2018

one-time

G2.B1.S2.A2
A366728

Collaborate with District Staff to acquire
curriculum resources to address student
needs identified...

10/13/2017 Purchase order 8/31/2018
one-time

G2.B1.S2.A3
A366729

Develop and deliver professional
development aligned to the new
resources

Shelton, Maysha 10/13/2017 Professional Development calendar
with descriptions

8/31/2018
quarterly

G2.B1.S2.A4
A366730

Develop and utilize Look For
documents aligned to curriculum
resources

Shelton, Maysha 10/13/2017 Completed Look For documents 8/31/2018
monthly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If a positive culture is developed on campus, then the environment will be conducive to learning at all
levels through the power of M.I.N.D.S.E.T. (Moving In a New Direction Striving for Excellence Together).

G1.B1 Lack of Building Positive Relationships

G1.B1.S1 Focus on building relationships through shifting the mindset (M.I.N.D.S.E.T. Moving In a New
Direction Striving for Excellence Together)

PD Opportunity 1

Facilitate On-going Teambuilding Activities to Enhance Relationships

Facilitator

Maysha Shelton

Participants

All Faculty

Schedule

Monthly, from 8/14/2017 to 6/2/2018

G2. If all teachers implement rigorous and engaging lessons that are aligned to State Standards in every
classroom, every day, then students will have the opportunity to demonstrate understanding and take
ownership of their learning.

G2.B1 Lesson Plans lacking rigor and opportunities for students to demonstrate ownership.

G2.B1.S1 Effective Implementation of Common Planning and Content Specific Frameworks

PD Opportunity 1

Instructional Coaches and Specialists will model best practices during common planning and through
supporting the implementation of the instructional framework.

Facilitator

Instructional Coaches and Specialists

Participants

All Faculty

Schedule

Biweekly, from 8/14/2017 to 6/2/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Facilitate On-going Teambuilding Activities to Enhance Relationships $0.00

2 G1.B1.S2.A1 Coordinate a plan to develop and implement a needs assessment $192,036.03

Function Object Budget Focus Funding
Source FTE 2017-18

6100 311-Subagreements up to
$25,000

2131 - Arlington Middle
School UniSIG $3,053.27

Notes: Contract Services - Up to $25,000 - Invo Healthcare - The Invo Team provides
effective educationally-based therapy and behavioral intervention services and
comprehensive wrap around support services to students who are dealing with Adverse
Childhood Experiences (ACEs); Emotional, Physical, and Sexual Abuse, Neglect, Parent
Separation/Divorce, Witness to Domestic Violence, Mental Illness, Incarceration, and
Death of Family. These wrap around services will include behavior analysts, behavior
technicians, social workers, mental health counselors, substance abuse counselors, and
cultural competency support specialists to provide direct services.

6100 312-Subagreements greater
than $25,000

2131 - Arlington Middle
School UniSIG $181,962.76

Notes: Contract Services Invo Healthcare - Greater than $25,000 - The Invo Team
provides effective educationally-based therapy and behavioral intervention services and
comprehensive wrap around support services to students who are dealing with Adverse
Childhood Experiences (ACEs); Emotional, Physical, and Sexual Abuse, Neglect, Parent
Separation/Divorce, Witness to Domestic Violence, Mental Illness, Incarceration, and
Death of Family. These wrap around services will include behavior analysts, behavior
technicians, social workers, mental health counselors, substance abuse counselors, and
cultural competency support specialists to provide direct services.

6400 312-Subagreements greater
than $25,000

2131 - Arlington Middle
School UniSIG $7,020.00

Notes: Contract Services Invo Healthcare - Greater than $25,000 - The Invo Team
provides effective educationally-based therapy and behavioral intervention services and
comprehensive wrap around support services to students who are dealing with Adverse
Childhood Experiences (ACEs); Emotional, Physical, and Sexual Abuse, Neglect, Parent
Separation/Divorce, Witness to Domestic Violence, Mental Illness, Incarceration, and
Death of Family. These wrap around services will include behavior analysts, behavior
technicians, social workers, mental health counselors, substance abuse counselors, and
cultural competency support specialists to provide direct services.

3 G1.B1.S2.A2 Progress monitor the implementation of the plan to address indicators
identified on the needs assessment $0.00

4 G1.B1.S2.A3 Provide support to students to access and demonstrate the MINDSET
practices $0.00

5 G2.B1.S1.A1
Instructional Coaches and Specialists will model best practices during
common planning and through supporting the implementation of the
instructional framework.

$0.00

6 G2.B1.S2.A1 Identify students and the instructional needs required to support achievement $0.00

7 G2.B1.S2.A2 Collaborate with District Staff to acquire curriculum resources to address
student needs identified in Action Step #1 $66,710.82

Function Object Budget Focus Funding
Source FTE 2017-18
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5100 510-Supplies 2131 - Arlington Middle
School UniSIG $66,710.82

Notes: Heinemann-Fountas/Leveled Literacy Intervention (LLI)

8 G2.B1.S2.A3 Develop and deliver professional development aligned to the new resources $53,144.11

Function Object Budget Focus Funding
Source FTE 2017-18

6400 310-Professional and
Technical Services

2131 - Arlington Middle
School UniSIG $2,857.37

Notes: Substitutes for teachers who are attending professional development
(workshops). Kelly Services and Duval County Public Schools have contract. Kelly
Services provides temporary coverage when a teacher is excused for Temporary Duty
Elsewhere (TDE) for professional development.

6400 311-Subagreements up to
$25,000

2131 - Arlington Middle
School UniSIG $3,053.27

Notes: Contracted Services - First $25,000 - Literacy and Mathematics professional
development with Student Achievement Partners and Instruction Partners

6400 312-Subagreements greater
than $25,000

2131 - Arlington Middle
School UniSIG $47,233.47

Notes: Contracted Services - Greater than $25,000 - Literacy and Mathematics
professional development with Student Achievement Partners and Instruction Partners

9 G2.B1.S2.A4 Develop and utilize Look For documents aligned to curriculum resources $0.00

Total: $311,890.96
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