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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 95%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade D C D* D

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Leon County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for John G Riley Elementary School

DA Region and RED DA Category and Turnaround Status

Northwest - Rachel Heide - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of Leon County Schools is to prepare students to become responsible, respectful
independent learners quipped with the critical thinking skills necessary to compete in our global
society.

b. Provide the school's vision statement.

John G. Riley's Vision: Our school will be an engaging, safe and respectful learning environment that
embraces change and produces successful learners who value diversity and are conscience
contributers to our society.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Our school will infuse the content required by Florida Statute 100.42(2) and School Board Policy
2210, as applicable to appropriate grade levels, including but not limited to:

*History of Holocaust
*History of Africans and African Americans
*Blended Lives
*Hispanic Heritage Month/ Hispanic Contributions
*Womens' Contributions
*Sacrifices of Veterans
*Attend District Provided Professional Development on multicultural offerings
*Embed cultural activities within curriculum and daily course work
*Provide professional development to staff on increasing positive interactions with students
*Develop and implement a comprehensiveschool counseling program with dedicated time for the
development of the social-emotional mindsets and behaviors that result in positive and supportive
relationships between students and teachers.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

*Develop and implement a differentiated system of school couseling services with dedicated time for
the core social-emotional curriculum based on identified student need.
*Provide a support system to include intensive and individual counseling
*Provide professional development in methods of respectfully and effectively addressing disrespectful
comments as well as methods for respectfully correcting misbehavior at the classroom and
administrative levels

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.
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*Ensure that teachers are trained in classroom management strategies (PBS & CHAMPS)
*School-wide recognition system
*Develop and implement a differientiated system of school counseling services with dedicated time
for the core guidance instruction on developing the Behavior Standards: Learning Strategies, Self
Management Skills, and Social skills that contribute to student engagement leading to improved
academic achievement.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

*Utilize data systems to identify students who have attendance, behavioral or academic response.
*Review data at weekly RTI team meeting
*Develop action plan for identified students
*Follow district policy/ procedure for number of absences/ tardies (provided by Intervention Services)
*Ensure teachers are aware of policy and procedures identify these students and notifying admin
*School-wide mentoring program
*District K-2 initiative w/ foster grandparent program

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

*Utilize data systems to identify students who have attendance, behavior or academic concerns
*Implement and adhere to policy and procedure for truant students
*Develop and implement a data driven intervention plan to address the needs of students
*Develop, implement and monitor school-wide progress monitoring program

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 31 19 20 17 14 0 0 0 0 0 0 0 101
One or more suspensions 0 3 16 7 7 6 0 0 0 0 0 0 0 39
Course failure in ELA or Math 0 6 15 9 12 8 0 0 0 0 0 0 0 50
Level 1 on statewide assessment 0 0 0 0 30 30 0 0 0 0 0 0 0 60

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 7 6 8 17 13 0 0 0 0 0 0 0 51

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

*Effective multi-disciplinary teams in place to problem solve and create action plans (RTI Team)
*Reading Pals (working w/ Boys and Girls Club in afterschool program)
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*Success Maker 9
*Create and development evidence-based interventions to close student need gaps related to early
warning system
*Remedial Reading Intervention Plan by grade level
*Weekly Data Chat Meetings
*Weekly extended day planning
*Monthly team RTI meetings to review

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Increase participation in school activities to 35%. We will provide opportunities for our parents to
Attend workshops, student performances, receive testing information, and learn ways to reinforce
their child's learning at home.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

*Soliciting feedback from parents, regarding their comfort level in contacting teachers and administrators
with questions or problems
*During Open House, curriculum nights... ensure non-threatening methods of introducing parents to
teachers and administrators
*Communicate classroom and school news to parents
*Positive notes, letters, phone calls home

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Paul, Karwynn Principal
Haire, Shannon Assistant Principal
Carter-Hall, Linda Teacher, K-12
Ashley, Rosalee Teacher, K-12
Patterson, Elizabeth Teacher, ESE
Flynn, Shannon Teacher, ESE
Williams, Stephanie Guidance Counselor
Wilson-Jones, Melinda Instructional Coach

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The Leadership Team meet weekly to engage in the following activities: review assessment and
progress monitoring data, make appropriate instructional decisions, identify students at Tier 1, 2, and
3. Identify assessments and determine the appropriate activities for increasing student progress. The
team identifies professional development needs, collaborate regularly to problem solve and evaluate
implementation of the on-going MTSS/RtI process at Riley..

Principal, Karwynn Paul: ensures as the site leader that the school-based team is implementing
MTSS/RtI, intervention support and documentation, use of data for decision-making, ensures
adequate professional development is in place to support the MTSS/RtI implementation and
assessments are conducted as needed to support the process and communication with parents is on-
going regarding the school-based MTSS/RtI implementation.

Assistant Principal, Shannon Haire:assists and supports the Principal as part of the administrative
team.

General Education Teachers: (Primary- Linda Carter-Hall and Intermediate- Rosalee Ashley): provide
core instruction, assist in data collection, do classroom interventions at Tier 1, 2, 3. They also
collaborate with other staff on Tier 3 interventions.

Exceptional Education (ESE) teacher- Elizabeth Patterson: Participate in data collection and data
analysis, integrate core instructional activities and materials into Tier 3 instruction and collaborate
with regular education teachers to assist in implementation of the MTSS/RtI process.

Reading Coach- Melinda Wilson-Jones: provides assistance in implementing the K-5 reading plan,
Facilitates ans supports progress monitoring, data collection and data analysis, provides professional
development and technical assistance to teachers regarding data-driven instructional planning, and
supports the implementation of Tier 1, Tier 2 and Tier 3 intervention plans.

School psychologist Rebecca Istrial: participates in the collection, interpretation and analysis of data,
facilitates data-based decisions and the development of intervention plans, provides support for the
intervention fidelity and documentation and providing profession development as needed to ensure
the implementation of the MTSS/RtI process.

Speech and Language Therapist- Shannon Flynn: represents the role of language in the MTSS/RtI
process by assisting in the selection of screening measures, assessing students as needed to
support the MTSS/RtI process, and helping integrate the language needs of students with the core
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curriculum, assessments, and instruction.

Student Services Personnel (Guidance counselor, Social worker, District Liaison): provide services
and expertise on all issues associated with the implementation of the school MTSS/RtI process from
curriculum, assessment, plans for Tier 1, 2, 3 activities, data collection/analysis and interpretation,
ensure paperwork and procedures are followed according to district, state and federal regulations,
provide interventions to teachers, students and the community as needed to support academic,
emotional, social and behavioral needs of the students.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

Our school based RtI leadership team has assisted in the development of the school improvement
process through review of our school data and in determining the goals and strategies needed to
increase student achievement performance in order to meet adequate yearly progress and to improve
our school grade. Our district ESE liaison has helped us merge the MTSS/RtI process and our
school-based needs to complete the plan. The MTSS/RtI leadership team meets once a month with
teachers/administrators in team meetings to monitor the implementation of the SIP throughout the
school year.

The MTSS/RtI problem solving process has been imbedded in the strategies that have been written
to ensure consideration is given to Tier 1, 2, and 3 needs of students. The strategies for the
subgroups and consideration for the individual student needs is reflected in the strategies determined
for each objective area.

Title 1, Part A
Services are provided to ensure students requiring additional remediation are assisted through after-
school programs or summer school. The district coordinates with Title II and Title III in ensuring staff
development needs are provided.
Title 1, Part C Migrant
Migrant Liaison provides services and support to students and parents. The liaison coordinates with
Title I and other programs to ensure student needs are met.
Title 1, Part D
District receives funds to support the Educational Alternative Outreach program. Services are
coordinated with district Drop-out Prevention and Neglected and Delinquent programs.
Title II
District receives supplemental funds for improving basic education programs through the purchase of
small equipment to supplement education programs. New technology in classrooms will increase the
instructional strategies provided to students and new instructional software will enhance literacy and
math skills of struggling students. Funds at district schools are used to provide professional
development.
Title III
Services are provided through the district for education materials and ELL district support services to
improve the education of immigrant and English Language Learners.
Title X Homeless
District Homeless Social Worker provides resources (clothing, school supplies, social services
referrals, for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a
free and appropriate education. Title I provides a resource teacher to support the Title I students in
non-Title I schools.
Supplemental Academic Instruction

Leon - 0231 - John G Riley Elementary School - 2017-18 SIP
John G Riley Elementary School

Last Modified: 5/24/2023 Page 10 https://www.floridacims.org



ARRA funds will be used to provide an early intervention First Grade Summer Reading Academy
school for Level 1 readers
21st Century After School grant funds will be used to expand supplemental services after school and
during the summer to support Level 1 and Level 2 students.
Violence Prevention Programs
The school offers a non-violence and anti-drug program to students that incorporates field trips,
community service, drug tests, and counseling.
Nutrition Programs
N/A
Housing Programs
N/A
Head Start
N/A
Adult Education
N/A
Career and Technical Education
Proposals are submitted annually to enhance selected Vocational Programs for regular,
disadvantaged, and handicapped students in grades 7-12.
Job Training
A partnership with the city will provide students with a job skills program that will allow students the
opportunity to learn how to create a resume, dress for success, and perform well during a job
interview.
Other
N/A

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Tracy Nash Teacher
Karwynn Paul Principal
Tracey Laing Education Support Employee
Monzell Russ Education Support Employee
Susan Walton Business/Community
Sheena Christie Parent
Melinda Wilson Teacher
Bridgett Gainous Teacher
Donna Brown Education Support Employee
Susan Eisenman Business/Community
Shontiavanna Crawford Parent
Gladys Robinson Parent
Merri Cooper Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
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The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The school advisory council will meet during the school year to increase their understanding of the
data analysis process at Riley, to focus on student learning needs and to build better relationships
with the administration and staff in working through the school improvement process.

b. Development of this school improvement plan

SAC will meet at least 3 times during the school year to increase their understanding of the data
analysis process at Riley, to focus on students' learning needs, and build a better relationship with the
administration and staff in working through the school improvement process.

c. Preparation of the school's annual budget and plan

*School improvement funds are for the purpose of enhancing school performance through
development and implementation of a school improvement plan

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

We do not at this time know the amount of the School Improvement funds but we have planned to
utilize the allocation for technology needs.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Paul, Karwynn Principal
Haire, Shannon Assistant Principal
Wilson-Jones, Melinda Instructional Coach
Williams, Stephanie Guidance Counselor
Kell, Amy Instructional Media

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The school-wide literacy initiative at Riley this year is the implementation of Accelerated Reader at all
levels with all students. The team has established the criteria for the program and how it will be
tracked by each teacher with their students. Progress will be monitored by the team in the monthly
meetings and changes made as needed in the AR implementation. Rewards have been scheduled
monthly, quarterly, and at the end of each semester.
This group of professionals is comprised of leaders in literacy. Out team includes a leader from each
team, a reading coach, a representative from ESOL, a representative from ESE and both
administrators. The team promotes and supports literacy in a variety of ways.
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Team Members- Karwynn Paul, Shannon Haire, Melinda Wilson, Stephanie Williams, Amy Kell

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

We encourage positive working relationships with teachers by participating in Learning Team Meetings.
The master schedule has been designed to provide consistent time for teachers to meet by grade levels/
teams. Research-based protocols are utilized to focus the meetings on students' academic needs and
how students might be assessed. Student improvement is monitored and instruction is modified as
needed based on decisions made through collaboration.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

The principal is responsible for holding regular meetings with the new teachers.
The principal partners new teachers with veteran staff.
The principal oversees referrals from staff.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Teachers are highly effective teachers meeting the District's Beginning Teacher Program Mentor
qualification and successfully completing the District's Mentor Training Program.

Mastery of the Florida Educator Accomplished Practices will be the focus of bi-weekly meetings of the
mentor and mentee. Release time is provided for required pre-observation conferences, classroom
observations, and post observation feedback conferences.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

*Alignment of curriculum and instructional materials to the Florida Standards
*Use of small learning communities; problem-solving, inquiry-driven research and analytical
approaches for students; strategies and tolls based on student needs; competency-based instruction;
integrated digital instruction; and project-based instruction
*On-going professional development and coaching to support teachers and provide a deeper level of
comprehension
*Professional Learning Communities
*District Level Training and support
*Extended Day/ AM - 8:00-8:15
*Extended Day Planning on Thursdays ~ 3:30-4:15
*Weekly Team Data Chat
*Monthly Data Review with RTI Team
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b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

*Implement the RTI process with fidelity
*Hold regular meetings to make decisions about literacy instruction in the school
*Master schedule provides each grade level with an uninterrupted block for reading/ Language Arts
*Provide instruction based on student needs/ data
*Administer assessments that measure proficiency on instructed standards
*Weekly Data Chats
*Multiple models/ strategies in place for ELL & ESE students
*Monthly data reviews with the RTI team
*Student Data Books

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 4,410

As we begin the school year, Riley will once again provide students with an extended learning
opportunity by offering STEM club, 21st Century Program & Riley House. Direct instruction, small
group instruction, and one-on-one tutoring will continue to be included in these program. The
curriculum for the program will include the use of a variety of instructional materials.

BEFORE SCHOOL:
Riley opens its computer labs early each day to provide math and reading practice before school
utilizing Pearson for students in grades 3-5 to reinforce, remediate and prepare students for state
assessment by focusing on the acquisition of Florida Standards at each grade level.

SUMMER READING ACADEMY:
In accordance with Florida state mandates, Riley provides all third grade students the opportunity
to attend a Summer Reading Academy.

Strategy Rationale

Support of Core Academic Instruction and Remediation if needed

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Paul, Karwynn, paulk@leonschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The program coordinator uses FSA data and other annual assessment data to determine the
needs of individual students and grade levels when planning implementation of academic
activities that will be provided within the program. Tutoring activities are aligned with the data to
support students progress in reading, math, writing, and science during the daily extended
learning activities.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Families of children with disabilities are supported during the transition process from Pre-K to
Kindergarten by beginning the dialogue regarding transition in the Fall prior to the Kindergarten
placement with the teacher and other appropriate personnel. Parents of children with disabilities
attend the Pre-K to K transition Individual Education Plan (IEP) meeting. Receiving schools are
invited to participate in the Pre-K to K transition IEP meeting. Teachers and parents discuss with the
child that they will be attending a new school or new classroom. For some children, such as children
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with visual impairments, several hours a week are spent acclimating the child to the receiving K
school through visitation.
Families of children enrolled in the School Readiness/Voluntary Pre-Kindergarten Program are
prepared for the transition in the Spring prior to the Kindergarten placement by ongoing dialogue with
the teacher and other appropriate personnel.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

N/A

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

N/A

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

2016-2017 Data
Reading
34% proficient
37% made gains (overall)
48% made gains (bottom 25%)
Math
37% proficient
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43% made gains (overall)
26% made gains (bottom 25%)

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

2016-2017 Data
Reading
34% proficient
37% made gains (overall)
48% made gains (bottom 25%)
Programs added to improve reading scores:

Math
37% proficient
43% made gains (overall)
26% made gains (bottom 25%)
Programs added to improve math scores:

Science
22% proficient

C. Strategic Goals
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Math Goal 50% of the lowest 25% will make learning gains in math as measured by the FSA

Science Goal: 35% of our 5th grade students will score at or above proficiency in science as
measured by the Science State Assessment

Math Goal 43 % of the 3-5 grade students will score at or above proficiency in math as
measured by the FSA

Reading Goal: 43% of the 3-5 grade students will score at proficiency in reading as measured
by the FSA.

Reading Goal 50% of the lowest 25% will make learning gains in reading/ language arts as
measure by the FSA

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Math Goal 50% of the lowest 25% will make learning gains in math as measured by the FSA 1a

G096105

Targets Supported 1b

Indicator Annual Target
FSA Mathematics Achievement 50.0

Targeted Barriers to Achieving the Goal 3

• Students are lacking prior knowledge and are struggling with the math standards and state
assessment

• Students have limited resources and academic support outside of the school day

Resources Available to Help Reduce or Eliminate the Barriers 2

• *Go Math core curriculum *Go Math intervention materials *Math Coach *After-school tutoring
*Exact Path *Acaletics

Plan to Monitor Progress Toward G1. 8

Disaggregated data collected for subgroups will be reviewed and recommendations made for
instructional changes.
*Data Chats/Grade Level Professional Learning Communities ~ Weekly
*Go Math Assessments
*Acaletics Data/ Progress Monitoring
*Extended Day Planning
*Level Projections
*Progress of bottom 25% reviewed in RTI

Person Responsible
Karwynn Paul

Schedule
Weekly, from 8/14/2017 to 4/27/2018

Evidence of Completion
Minutes of meetings and curricular changes that need to be made for student progress to continue
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G2. Science Goal: 35% of our 5th grade students will score at or above proficiency in science as measured
by the Science State Assessment 1a

G096106

Targets Supported 1b

Indicator Annual Target
Statewide Science Assessment Achievement 35.0

Targeted Barriers to Achieving the Goal 3

• Many of our students have little prior knowledge as it relates to science

Resources Available to Help Reduce or Eliminate the Barriers 2

• *STEM Teacher *Water Ventures Mobile Lab *Sea to See *Fusion Core Curriculum

Plan to Monitor Progress Toward G2. 8

Science fusion data will me collected and used to monitor student growth. Currently students have a lack
of exposure, experiences and hands on science activities.

Person Responsible
Karwynn Paul

Schedule
Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion
Increased performance on Fusion assessments and Science State Assessment
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G3. Math Goal 43 % of the 3-5 grade students will score at or above proficiency in math as measured by
the FSA 1a

G096107

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students

Targeted Barriers to Achieving the Goal 3

• Data indicates that students lack understanding of the new standards and assessment

Resources Available to Help Reduce or Eliminate the Barriers 2

• Exact Path

• District Level Professional Development/ Support

• Weekly Data Chats/ PLCs

• Extended School Time

• Monthly Team Meetings w/ RTI Team

• Acaletics

Plan to Monitor Progress Toward G3. 8

STAR Math, Go Math Assessments & Exact Path reports will be reviewed to identify students projected
to reach their target level. Levels and acceptable performance will correlate proficiency on the FSA.

Person Responsible
Karwynn Paul

Schedule
Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion
The minutes of the Data Chat team meetings/ Extended day planning/ RTI meetings will reflect
individual student progress and further actions to be taken.
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G4. Reading Goal: 43% of the 3-5 grade students will score at proficiency in reading as measured by the
FSA. 1a

G096108

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students

Targeted Barriers to Achieving the Goal 3

• Students struggle with fluency and comprehension as well as lack understanding of the new
standards and assessment

• Parent Involvement

• Lack of resources at home and lack of parental involvement

Resources Available to Help Reduce or Eliminate the Barriers 2

•

• Exact Path

• Student Assessment Data

• District Level Professional Development/ Support

• Acaletics

• Extended Day Planning

• Team Data Reviews

• Reading Coach

• Leadership Cadres

• Lexia

Plan to Monitor Progress Toward G4. 8

Weekly tests used to determine student mastery and what actions are needed if mastery is not evident
from the analysis of the data

Person Responsible
Karwynn Paul

Schedule
Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion
Minutes of the team meetings/ RTI monthly data review/ extended day planning and
recommendations made to increase student mastery.
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G5. Reading Goal 50% of the lowest 25% will make learning gains in reading/ language arts as measure by
the FSA 1a

G096109

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students

Targeted Barriers to Achieving the Goal 3

• Students need to improve fluency and comprehension. Students need access to more books
and support for reading.

• Many teachers lack the ability to teach to all skill levels and do not utilize small groups in the
classroom.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Wonders Reading Program

• SRA Reading Program

• Exact Path

• Reading Coach

• District Support and Professional Development

• Extended Day

• Lexia

• Volunteers/ Mentors

• Increase in number of books available in the school media center

• Family Reading Night
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Plan to Monitor Progress Toward G5. 8

Disaggregated data collected for subgroups will be reviewed and recommendations made for
instructional changes.
*Data Chats/Grade Level Professional Learning Communities ~ Weekly
*Weekly Wonders Assessments
*Exact Path
*AimsWeb,
*Extended Day Planning
*STAR Level Projections
*Monthly

Person Responsible
Karwynn Paul

Schedule
Weekly, from 8/14/2017 to 9/30/2018

Evidence of Completion
Minutes of meetings and curricular changes that need to be made for student progress to
continue.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Math Goal 50% of the lowest 25% will make learning gains in math as measured by the FSA 1

G096105

G1.B1 Students are lacking prior knowledge and are struggling with the math standards and state
assessment 2

B258719

G1.B1.S1 Students will increase their understanding of math concepts through the use of manipulatives
and differentiated instruction. 4

S273924

Strategy Rationale

Student data indicates the need to increase understanding of the math standards and
assessment.

Action Step 1 5

Students will increase their understanding of the math standards and increase their performance
on Go Math assessments and the state math assessment.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Fidelity will be monitored by administration (observations), weekly data chats, weekly extended
planning, district support and academic coaches. In addition, we are providing after-school
tutoring.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Student performance will be monitored by administration (observations), weekly data chats,
weekly extended planning, district support and academic coaches. Data should show growth
and effectiveness of interventions.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Student performance will be monitored by administration (observations), weekly data chats,
weekly extended planning, district support and academic coaches. Data should show growth and
effectiveness of interventions.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Evidence will be monitored by reviewing student progress. Student performance will be
monitored by administration (observations), weekly data chats, weekly extended planning,
district support and academic coaches. Data should show growth and effectiveness of
interventions.
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G1.B2 Students have limited resources and academic support outside of the school day 2

B258720

G1.B2.S1 The school will increase the number of books available in the media center. In addition, the
school will host family reading night. 4

S273925

Strategy Rationale

Increasing the number of books will give students more resources. Family reading night will
improve parental involvement and provide parents with tips to help their children at home.

Action Step 1 5

The school will increase the number of books available in the media center. In addition, the school
will host family reading night.

Person Responsible

Karwynn Paul

Schedule

Monthly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

The school administration will assist/ approve the purchases to increase the number of books
available in the media center. In addition, administration will approve and implement family reading
night.

Person Responsible

Karwynn Paul

Schedule

Quarterly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Count of books in the media center/ sign-in sheets for reading night
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Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Student data shows that the bottom 25% are struggling with math assessment and the state
assessment.

Person Responsible

Shannon Haire

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Student data will show effectiveness of teacher instruction, interventions and student
growth. This will be measured using STAR math, Go Math assessments, Acaletics and
Exact Path. Data is reviewed during weekly data chats.

G1.B2.S2 STEM Afterschool Program for students to participate in supplemental academic activities.
Coaches, Teachers, classroom Aids, equipment, materials and supplies will be utilized for the facilitation
of program. 4

S273926

Strategy Rationale

Increasing access to academic activities and providing extended day learning opportunities for
students.

Action Step 1 5

Extended day learning opportunities will be provided to students on a weekly basis

Person Responsible

Karwynn Paul

Schedule

Weekly, from 11/1/2017 to 4/27/2018

Evidence of Completion

Attendance rosters, teacher sign in and out logs, sample lesson plans

Leon - 0231 - John G Riley Elementary School - 2017-18 SIP
John G Riley Elementary School

Last Modified: 5/24/2023 Page 28 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G1.B2.S2 6

Administration and Leadership Coach will assist in the monitoring of the Afterschool program

Person Responsible

Karwynn Paul

Schedule

Weekly, from 11/1/2017 to 4/27/2018

Evidence of Completion

Site Visit Checklists, Sign in and Out Logs, Best practices summary

Plan to Monitor Effectiveness of Implementation of G1.B2.S2 7

Administration and Leadership Coach will review student pre and post test data

Person Responsible

Karwynn Paul

Schedule

Weekly, from 11/1/2017 to 4/27/2018

Evidence of Completion

Progress Monitoring Data of students identified, pre and post test assessment data
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G2. Science Goal: 35% of our 5th grade students will score at or above proficiency in science as measured by
the Science State Assessment 1

G096106

G2.B1 Many of our students have little prior knowledge as it relates to science 2

B258721

G2.B1.S1 Students will receive exposure to science concepts through virtual field trips, STEM activities,
STEM Vendors, Water Ventures Mobile Lab, Sea to See and Fusion core curriculum 4

S273927

Strategy Rationale

To provide students with needed exposure and experiences

Action Step 1 5

Increase students experience/ exposure to science concepts as well as provide hands-on
experiences.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Student science performance will be monitored by administration (observations), weekly data
chats, weekly extended planning, district support and academic coaches. Data should show
growth and effectiveness of interventions. Teachers will implement STEM activities, virtual field
trips and hands-on experiments.

Person Responsible

Karwynn Paul

Schedule

Biweekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Student performance will be monitored by administration (observations), weekly data chats,
weekly extended planning, district support and academic coaches. Fusion assessment data
should show growth and effectiveness of interventions.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Students will increase knowledge of science concepts through multiple experiences. They will
receive exposure to STEM activities and local science resources/ activities (Challenger Center,
WaterVentures, Sea to See)

Person Responsible

Karwynn Paul

Schedule

Biweekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Administrative observations, student participation, increase in student performance

G2.B1.S2 STEM Coach and materials and supplies and Furniture and Fixtures for use of creating hands
on experience and introducing background knowledge for students. 4

S273928

Strategy Rationale

To provide students with background knowledge and create hands on experiences for students.
STEM Coach will assist in facilitating classes for gifted students and assisting core content area
teachers in all grade levels.

Action Step 1 5

Hiring and use of STEM Coach to support classrooms and data driven decisions

Person Responsible

Karwynn Paul

Schedule

On 9/30/2018

Evidence of Completion

Sample Lesson Plans, School Leadership Meeting Sign In Sheets and Agendas, Evidence
of Professional Development Provided
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Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Administration and Leadership Coach will conduct walkthroughs, review lesson materials, or data
meetings

Person Responsible

Karwynn Paul

Schedule

Monthly, from 11/1/2017 to 9/30/2018

Evidence of Completion

Lesson Plans, Meeting minutes from Data Chats, and evidence of teacher evaluations

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Administration and Leadership Coach Support Meetings and Data Chats

Person Responsible

Karwynn Paul

Schedule

Monthly, from 11/1/2017 to 9/30/2018

Evidence of Completion

Student Progress Monitoring Data Review, Walkthroughs, Sample Lesson Plans
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G3. Math Goal 43 % of the 3-5 grade students will score at or above proficiency in math as measured by the
FSA 1

G096107

G3.B1 Data indicates that students lack understanding of the new standards and assessment 2

B258722

G3.B1.S1 All 3-5 students will receive 35 minutes of Exact Path 5 days a week. In addition, all teachers
will be using acaletics. 4

S273929

Strategy Rationale

Programs added to improve math scores.
2016-2017 Data:
Math
37% proficient
43% made gains (overall)
26% made gains (bottom 25%)

Action Step 1 5

All 3-5 classes will be scheduled daily for Exact Path in 35 minute sessions

Person Responsible

Karwynn Paul

Schedule

Daily, from 8/14/2017 to 5/31/2018

Evidence of Completion

District and school and data collection
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

All classes will be scheduled daily for Acaletics

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

*Reports will be monitored by teachers daily and weekly for student mastery of criteria
based on target levels and acceptable performance of students. *Weekly Data Chats/ PLCs
*Extended Day *Weekly Extended Day Planning *Book Study- Data Driven Instruction *Math
Trainer *Math Coach

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

All classes will be scheduled daily for Exact Path

Person Responsible

Karwynn Paul

Schedule

On 5/31/2018

Evidence of Completion

*Reports will be monitored by teachers daily and weekly for student mastery of criteria
based on target levels and acceptable performance of students. *Weekly Data Chats/ PLCs
*Extended Day *Weekly Extended Day Planning *Book Study- Data Driven Instruction
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Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Go Math Assessments, Exact Path & STAR Math~ progress monitor for program target levels and
acceptable performance that correlates FSA. Interventions will be provided for students below
target levels.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Weekly reports will be used by teachers to prescribe interventions for students. Cumulative
reports will be monitored by administration and teachers for identifying students projected to
be proficient on FSA.
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G4. Reading Goal: 43% of the 3-5 grade students will score at proficiency in reading as measured by the FSA.
1

G096108

G4.B1 Students struggle with fluency and comprehension as well as lack understanding of the new
standards and assessment 2

B258723

G4.B1.S1 Weekly assessments will be used in grades 3-5 to expose students to the tested standards,
drive instruction, and increase proficiency. 4

S273930

Strategy Rationale

provide data to drive instruction

Action Step 1 5

Wonders Assessments will be administered for grades 3-5 weekly to determine level of
proficiency. The weekly Wonders Assessments are aligned to the new Florida Standards and FSA.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Assessment data will be monitored in Pinpoint and through our school-wide progress
monitoring system

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Data will be collected and reviewed weekly using progress monitoring system

Person Responsible

Shannon Haire

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Copies of spreadsheet by teacher, Minutes of the team meetings, RTI Meetings with action
to be taken for researching and retesting.
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Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Data will be collected weekly and data analysis reviewed to see student mastery of the standards
taught. The data will be used to drive instructional differentiation strategies for reteaching and re-
assessing.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

*Minutes of the weekly data analysis team meeting to determine next steps *Agenda and
minutes of extended day teacher planning *Book Study- Data-Driven Instruction *Student
Growth

G4.B2 Parent Involvement 2

B258724

G4.B2.S1 Offer parent workshops, teacher conference, school-home communication, Sub-Agreements
and Contracted Vendors. 4

S273936

Strategy Rationale

To keep parents informed, provide them with opportunities to assist their students and integrate
family support within the school.

Action Step 1 5

The school will host parent events to improve parent involvement and provide parents with tips
and support to help their child at home.

Person Responsible

Shannon Haire

Schedule

Quarterly, from 8/14/2017 to 9/30/2018

Evidence of Completion

Sign in Sheets, Agendas, Flyers, and Sample Parent Notifications
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Plan to Monitor Fidelity of Implementation of G4.B2.S1 6

The school will host parent event to improve parent involvement and provide parents with tips and
support to help their child at home.

Person Responsible

Shannon Haire

Schedule

Quarterly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Photos/ Sign-in Sheets/ Participation by Admin

Plan to Monitor Effectiveness of Implementation of G4.B2.S1 7

The school will host parent event to improve parent involvement and provide parents with tips and
support to help their child at home.

Person Responsible

Shannon Haire

Schedule

Quarterly, from 8/14/2017 to 9/30/2018

Evidence of Completion

Increased parental involvement and increased support with homework assignments/ reading
at home (teacher feedback)

Leon - 0231 - John G Riley Elementary School - 2017-18 SIP
John G Riley Elementary School

Last Modified: 5/24/2023 Page 38 https://www.floridacims.org



G5. Reading Goal 50% of the lowest 25% will make learning gains in reading/ language arts as measure by
the FSA 1

G096109

G5.B1 Students need to improve fluency and comprehension. Students need access to more books and
support for reading. 2

B258726

G5.B1.S1 A 120 minute reading block will be provided to instruct, reteach and retest the Lowest 25% of
our 3-5 students daily 4

S273937

Strategy Rationale

to increase proficiency for these identified students

Action Step 1 5

In addition to the 120 minute reading block, an additional 40 minutes of differentiated instruction
devoted to reading intervention will be provided to the lowest 25% of our 3-5 students to receive
instruction, to reteach and reassess as needed to improve reading levels.

Person Responsible

Karwynn Paul

Schedule

Biweekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

*Grade Level Professional Learning Communities meet 2 times per month and use data
sheets (weekly Wonders Assessments, SM8, AimsWeb, Corrective and Reading Mastery) to
drive instruction and assess the effectiveness of the differentiated instruction (small group).

Plan to Monitor Fidelity of Implementation of G5.B1.S1 6

The 40 minute intervention reading block will be monitored through observation and data collection
of student performance in the intervention program.

Person Responsible

Karwynn Paul

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Observation data, team minutes of data shared and actions taken, and intervention data
collected and reported.
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Plan to Monitor Effectiveness of Implementation of G5.B1.S1 7

Data reports from the intervention reading block time will be collected. Program benchmarks will
be used to measure mastery and success.

Person Responsible

Shannon Haire

Schedule

Weekly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Data from intervention program reports will be collected and evaluated.

G5.B2 Many teachers lack the ability to teach to all skill levels and do not utilize small groups in the
classroom. 2

B258727

G5.B2.S1 Teachers will learn which strategies to use in small groups and utilize data in a way that
makes these groups fluid. Professional Development Workshops through Contracted Vendors,
Leadership Coach, Reading Coach and Materials and Supplies will be utilized. 4

S273942

Strategy Rationale

Teachers engage in whole group reading and are unsure of how to best utilize small group time.
Teachers will be provided with additional supports to impact instruction.

Action Step 1 5

Teachers will plan with the execution of small group instruction. The both reading coaches will
work with teams to review data and model how to teach small groups in reading.

Person Responsible

Shannon Haire

Schedule

Weekly, from 11/1/2017 to 9/30/2018

Evidence of Completion

The reading coach and administration will observe small group teaching checking for fidelity.
The Problem Solving Team will review the data of students in intervention groups to
determine if interventions are working or need to be changed. The Leadership Coach will
also work to provide supports to administration and the school site.
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Plan to Monitor Fidelity of Implementation of G5.B2.S1 6

Leadership Coach and Administration will work with school site to facilitate the use of Vendors,
Materials and Supplies as well as PD Supports

Person Responsible

Karwynn Paul

Schedule

Weekly, from 11/1/2017 to 9/30/2018

Evidence of Completion

Professional Development Opportunities/ Plan, Site Visit Review Checklists, Evidence of
Data Chats, Sign In Sheets and Agendas from Meetings, Receipts of Materials and Supplies
Purchased

Plan to Monitor Effectiveness of Implementation of G5.B2.S1 7

Leadership Coach and Administration will work with school site to facilitate the use of Vendors,
Materials and Supplies as well as PD Supports

Person Responsible

Karwynn Paul

Schedule

Quarterly, from 11/1/2017 to 9/30/2018

Evidence of Completion

Student Progress Monitoring Data
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G1.MA1
M394838

Disaggregated data collected for
subgroups will be reviewed and
recommendations made for...

Paul, Karwynn 8/14/2017
Minutes of meetings and curricular
changes that need to be made for
student progress to continue

4/27/2018
weekly

G1.B2.S2.MA1
M394836

Administration and Leadership Coach
will review student pre and post test
data

Paul, Karwynn 11/1/2017
Progress Monitoring Data of students
identified, pre and post test assessment
data

4/27/2018
weekly

G1.B2.S2.MA1
M394837

Administration and Leadership Coach
will assist in the monitoring of the
Afterschool program

Paul, Karwynn 11/1/2017 Site Visit Checklists, Sign in and Out
Logs, Best practices summary

4/27/2018
weekly

G1.B2.S2.A1
A367774

Extended day learning opportunities will
be provided to students on a weekly
basis

Paul, Karwynn 11/1/2017 Attendance rosters, teacher sign in and
out logs, sample lesson plans

4/27/2018
weekly

G2.MA1
M394843

Science fusion data will me collected
and used to monitor student growth.
Currently students have a...

Paul, Karwynn 8/14/2017
Increased performance on Fusion
assessments and Science State
Assessment

5/31/2018
weekly

G3.MA1
M394847

STAR Math, Go Math Assessments &
Exact Path reports will be reviewed to
identify students projected...

Paul, Karwynn 8/14/2017

The minutes of the Data Chat team
meetings/ Extended day planning/ RTI
meetings will reflect individual student
progress and further actions to be
taken.

5/31/2018
weekly

G4.MA1
M394852

Weekly tests used to determine student
mastery and what actions are needed if
mastery is not...

Paul, Karwynn 8/14/2017

Minutes of the team meetings/ RTI
monthly data review/ extended day
planning and recommendations made to
increase student mastery.

5/31/2018
weekly

G1.B1.S1.MA1
M394832

Student performance will be monitored
by administration (observations), weekly
data chats, weekly...

Paul, Karwynn 8/14/2017

Evidence will be monitored by reviewing
student progress. Student performance
will be monitored by administration
(observations), weekly data chats,
weekly extended planning, district
support and academic coaches. Data
should show growth and effectiveness
of interventions.

5/31/2018
weekly

G1.B1.S1.MA1
M394833

Fidelity will be monitored by
administration (observations), weekly
data chats, weekly extended...

Paul, Karwynn 8/14/2017

Student performance will be monitored
by administration (observations), weekly
data chats, weekly extended planning,
district support and academic coaches.
Data should show growth and
effectiveness of interventions.

5/31/2018
weekly

G1.B1.S1.A1
A367772

Students will increase their
understanding of the math standards
and increase their performance on...

Paul, Karwynn 8/14/2017 5/31/2018
weekly

G1.B2.S1.MA1
M394834

Student data shows that the bottom
25% are struggling with math
assessment and the state...

Haire, Shannon 8/14/2017

Student data will show effectiveness of
teacher instruction, interventions and
student growth. This will be measured
using STAR math, Go Math
assessments, Acaletics and Exact Path.
Data is reviewed during weekly data
chats.

5/31/2018
weekly

G1.B2.S1.MA1
M394835

The school administration will assist/
approve the purchases to increase the
number of books...

Paul, Karwynn 8/14/2017 Count of books in the media center/
sign-in sheets for reading night

5/31/2018
quarterly

G1.B2.S1.A1
A367773

The school will increase the number of
books available in the media center. In
addition, the...

Paul, Karwynn 8/14/2017 5/31/2018
monthly

G2.B1.S1.MA1
M394839

Students will increase knowledge of
science concepts through multiple
experiences. They will...

Paul, Karwynn 8/14/2017
Administrative observations, student
participation, increase in student
performance

5/31/2018
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.MA1
M394840

Student science performance will be
monitored by administration
(observations), weekly data chats,...

Paul, Karwynn 8/14/2017

Student performance will be monitored
by administration (observations), weekly
data chats, weekly extended planning,
district support and academic coaches.
Fusion assessment data should show
growth and effectiveness of
interventions.

5/31/2018
biweekly

G2.B1.S1.A1
A367775

Increase students experience/ exposure
to science concepts as well as provide
hands-on experiences.

Paul, Karwynn 8/14/2017 5/31/2018
weekly

G3.B1.S1.MA1
M394844

Go Math Assessments, Exact Path &
STAR Math~ progress monitor for
program target levels and...

Paul, Karwynn 8/14/2017

Weekly reports will be used by teachers
to prescribe interventions for students.
Cumulative reports will be monitored by
administration and teachers for
identifying students projected to be
proficient on FSA.

5/31/2018
weekly

G3.B1.S1.MA1
M394845

All classes will be scheduled daily for
Acaletics Paul, Karwynn 8/14/2017

*Reports will be monitored by teachers
daily and weekly for student mastery of
criteria based on target levels and
acceptable performance of students.
*Weekly Data Chats/ PLCs *Extended
Day *Weekly Extended Day Planning
*Book Study- Data Driven Instruction
*Math Trainer *Math Coach

5/31/2018
weekly

G3.B1.S1.MA3
M394846

All classes will be scheduled daily for
Exact Path Paul, Karwynn 8/14/2017

*Reports will be monitored by teachers
daily and weekly for student mastery of
criteria based on target levels and
acceptable performance of students.
*Weekly Data Chats/ PLCs *Extended
Day *Weekly Extended Day Planning
*Book Study- Data Driven Instruction

5/31/2018
one-time

G3.B1.S1.A1
A367777

All 3-5 classes will be scheduled daily
for Exact Path in 35 minute sessions Paul, Karwynn 8/14/2017 District and school and data collection 5/31/2018

daily

G4.B1.S1.MA1
M394848

Data will be collected weekly and data
analysis reviewed to see student
mastery of the standards...

Paul, Karwynn 8/14/2017

*Minutes of the weekly data analysis
team meeting to determine next steps
*Agenda and minutes of extended day
teacher planning *Book Study- Data-
Driven Instruction *Student Growth

5/31/2018
weekly

G4.B1.S1.MA1
M394849

Data will be collected and reviewed
weekly using progress monitoring
system

Haire, Shannon 8/14/2017

Copies of spreadsheet by teacher,
Minutes of the team meetings, RTI
Meetings with action to be taken for
researching and retesting.

5/31/2018
weekly

G4.B1.S1.A1
A367778

Wonders Assessments will be
administered for grades 3-5 weekly to
determine level of proficiency....

Paul, Karwynn 8/14/2017
Assessment data will be monitored in
Pinpoint and through our school-wide
progress monitoring system

5/31/2018
weekly

G4.B2.S1.MA1
M394851

The school will host parent event to
improve parent involvement and provide
parents with tips and...

Haire, Shannon 8/14/2017 Photos/ Sign-in Sheets/ Participation by
Admin

5/31/2018
quarterly

G5.B1.S1.MA1
M394853

Data reports from the intervention
reading block time will be collected.
Program benchmarks will be...

Haire, Shannon 8/14/2017 Data from intervention program reports
will be collected and evaluated.

5/31/2018
weekly

G5.B1.S1.MA1
M394854

The 40 minute intervention reading
block will be monitored through
observation and data collection...

Paul, Karwynn 8/14/2017
Observation data, team minutes of data
shared and actions taken, and
intervention data collected and reported.

5/31/2018
weekly

G5.B1.S1.A1
A367781

In addition to the 120 minute reading
block, an additional 40 minutes of
differentiated instruction...

Paul, Karwynn 8/14/2017

*Grade Level Professional Learning
Communities meet 2 times per month
and use data sheets (weekly Wonders
Assessments, SM8, AimsWeb,
Corrective and Reading Mastery) to
drive instruction and assess the
effectiveness of the differentiated
instruction (small group).

5/31/2018
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G5.MA1
M394857

Disaggregated data collected for
subgroups will be reviewed and
recommendations made for...

Paul, Karwynn 8/14/2017
Minutes of meetings and curricular
changes that need to be made for
student progress to continue.

9/30/2018
weekly

G4.B2.S1.MA1
M394850

The school will host parent event to
improve parent involvement and provide
parents with tips and...

Haire, Shannon 8/14/2017

Increased parental involvement and
increased support with homework
assignments/ reading at home (teacher
feedback)

9/30/2018
quarterly

G4.B2.S1.A1
A367780

The school will host parent events to
improve parent involvement and provide
parents with tips and...

Haire, Shannon 8/14/2017 Sign in Sheets, Agendas, Flyers, and
Sample Parent Notifications

9/30/2018
quarterly

G5.B2.S1.MA1
M394855

Leadership Coach and Administration
will work with school site to facilitate the
use of Vendors,...

Paul, Karwynn 11/1/2017 Student Progress Monitoring Data 9/30/2018
quarterly

G5.B2.S1.MA1
M394856

Leadership Coach and Administration
will work with school site to facilitate the
use of Vendors,...

Paul, Karwynn 11/1/2017

Professional Development
Opportunities/ Plan, Site Visit Review
Checklists, Evidence of Data Chats,
Sign In Sheets and Agendas from
Meetings, Receipts of Materials and
Supplies Purchased

9/30/2018
weekly

G5.B2.S1.A1
A367782

Teachers will plan with the execution of
small group instruction. The both
reading coaches will...

Haire, Shannon 11/1/2017

The reading coach and administration
will observe small group teaching
checking for fidelity. The Problem
Solving Team will review the data of
students in intervention groups to
determine if interventions are working or
need to be changed. The Leadership
Coach will also work to provide supports
to administration and the school site.

9/30/2018
weekly

G2.B1.S2.MA1
M394841

Administration and Leadership Coach
Support Meetings and Data Chats Paul, Karwynn 11/1/2017

Student Progress Monitoring Data
Review, Walkthroughs, Sample Lesson
Plans

9/30/2018
monthly

G2.B1.S2.MA1
M394842

Administration and Leadership Coach
will conduct walkthroughs, review
lesson materials, or data...

Paul, Karwynn 11/1/2017
Lesson Plans, Meeting minutes from
Data Chats, and evidence of teacher
evaluations

9/30/2018
monthly

G2.B1.S2.A1
A367776

Hiring and use of STEM Coach to
support classrooms and data driven
decisions

Paul, Karwynn 11/1/2017

Sample Lesson Plans, School
Leadership Meeting Sign In Sheets and
Agendas, Evidence of Professional
Development Provided

9/30/2018
one-time
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G3. Math Goal 43 % of the 3-5 grade students will score at or above proficiency in math as measured by the
FSA

G3.B1 Data indicates that students lack understanding of the new standards and assessment

G3.B1.S1 All 3-5 students will receive 35 minutes of Exact Path 5 days a week. In addition, all teachers
will be using acaletics.

PD Opportunity 1

All 3-5 classes will be scheduled daily for Exact Path in 35 minute sessions

Facilitator

Paul/ Haire

Participants

All Teachers

Schedule

Daily, from 8/14/2017 to 5/31/2018
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G4. Reading Goal: 43% of the 3-5 grade students will score at proficiency in reading as measured by the FSA.

G4.B1 Students struggle with fluency and comprehension as well as lack understanding of the new
standards and assessment

G4.B1.S1 Weekly assessments will be used in grades 3-5 to expose students to the tested standards,
drive instruction, and increase proficiency.

PD Opportunity 1

Wonders Assessments will be administered for grades 3-5 weekly to determine level of proficiency.
The weekly Wonders Assessments are aligned to the new Florida Standards and FSA.

Facilitator

District is providing profesional development to grade level instructional leaders and reading
coaches.

Participants

*Grade level instructional leaders, administrators, and reading coach *Grade Level Professional
Learning Communities meet 2 times per month and use data (weekly Wonders Assessments,
Exact Path, AimsWeb, STAR- Level projections) to drive instruction and differentiate instruction
(small group)

Schedule

Weekly, from 8/14/2017 to 5/31/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Math Goal 50% of the lowest 25% will make learning gains in math as measured by the FSA

G1.B1 Students are lacking prior knowledge and are struggling with the math standards and state
assessment

G1.B1.S1 Students will increase their understanding of math concepts through the use of manipulatives
and differentiated instruction.

TA Opportunity 1

Students will increase their understanding of the math standards and increase their performance on
Go Math assessments and the state math assessment.

Facilitator

administration/ district support and district coach

Participants

Teachers

Schedule

Weekly, from 8/14/2017 to 5/31/2018

G1.B2 Students have limited resources and academic support outside of the school day

G1.B2.S1 The school will increase the number of books available in the media center. In addition, the
school will host family reading night.

TA Opportunity 1

The school will increase the number of books available in the media center. In addition, the school will
host family reading night.

Facilitator

Administration/ Reading Coach/ Teachers

Participants

Students and Parents

Schedule

Monthly, from 8/14/2017 to 5/31/2018
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G2. Science Goal: 35% of our 5th grade students will score at or above proficiency in science as measured by
the Science State Assessment

G2.B1 Many of our students have little prior knowledge as it relates to science

G2.B1.S1 Students will receive exposure to science concepts through virtual field trips, STEM activities,
STEM Vendors, Water Ventures Mobile Lab, Sea to See and Fusion core curriculum

TA Opportunity 1

Increase students experience/ exposure to science concepts as well as provide hands-on
experiences.

Facilitator

Administration and county science coach

Participants

3rd-5th grade teachers

Schedule

Weekly, from 8/14/2017 to 5/31/2018

G4. Reading Goal: 43% of the 3-5 grade students will score at proficiency in reading as measured by the FSA.

G4.B2 Parent Involvement

G4.B2.S1 Offer parent workshops, teacher conference, school-home communication, Sub-Agreements
and Contracted Vendors.

TA Opportunity 1

The school will host parent events to improve parent involvement and provide parents with tips and
support to help their child at home.

Facilitator

Administration/ Reading Coach/ Faculty/ Staff

Participants

Parents/ students

Schedule

Quarterly, from 8/14/2017 to 9/30/2018
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G5. Reading Goal 50% of the lowest 25% will make learning gains in reading/ language arts as measure by
the FSA

G5.B1 Students need to improve fluency and comprehension. Students need access to more books and
support for reading.

G5.B1.S1 A 120 minute reading block will be provided to instruct, reteach and retest the Lowest 25% of
our 3-5 students daily

TA Opportunity 1

In addition to the 120 minute reading block, an additional 40 minutes of differentiated instruction
devoted to reading intervention will be provided to the lowest 25% of our 3-5 students to receive
instruction, to reteach and reassess as needed to improve reading levels.

Facilitator

Participants

Schedule

Biweekly, from 8/14/2017 to 5/31/2018

VII. Budget

1 G1.B1.S1.A1
Students will increase their understanding of the math standards and
increase their performance on Go Math assessments and the state math
assessment.

$0.00

2 G1.B2.S1.A1 The school will increase the number of books available in the media center. In
addition, the school will host family reading night. $0.00

3 G1.B2.S2.A1 Extended day learning opportunities will be provided to students on a weekly
basis $20,269.00

Function Object Budget Focus Funding
Source FTE 2017-18

5000 120-Classroom Teachers 0231 - John G Riley
Elementary School UniSIG $12,581.00

Notes: Classroom Teachers: Afterschool Program at Riley Teachers Benefits Included

5000 750-Other Personal
Services

0231 - John G Riley
Elementary School UniSIG $7,688.00

Notes: Aides Instructional Paraprofessionals Salaries for Afterschool Program at Riley.
Benefits included.

4 G2.B1.S1.A1 Increase students experience/ exposure to science concepts as well as
provide hands-on experiences. $10,179.00

Function Object Budget Focus Funding
Source FTE 2017-18

5100 311-Subagreements up to
$25,000

0231 - John G Riley
Elementary School UniSIG $4,179.00
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Notes: STEM Enrichment Service Agreements to provide services at Riley.

5100
643-Capitalized Hardware
and Technology-Related
Infrastructure

0231 - John G Riley
Elementary School UniSIG $6,000.00

Notes: Computer Hardware Capitalized Networking including IPads, computers, monitor,
keyboard, Laptop Carts, Touch Screen computer, IMAC Desktops; IPDAS Air Tables and
case interactive.

5 G2.B1.S2.A1 Hiring and use of STEM Coach to support classrooms and data driven
decisions $56,669.00

Function Object Budget Focus Funding
Source FTE 2017-18

5100 120-Classroom Teachers 0231 - John G Riley
Elementary School UniSIG $56,669.00

Notes: STEM Teacher/Coach at Riley. Benefits Included.

6 G3.B1.S1.A1 All 3-5 classes will be scheduled daily for Exact Path in 35 minute sessions $0.00

7 G4.B1.S1.A1
Wonders Assessments will be administered for grades 3-5 weekly to
determine level of proficiency. The weekly Wonders Assessments are aligned
to the new Florida Standards and FSA.

$1,712.46

Function Object Budget Focus Funding
Source FTE 2017-18

5100 510-Supplies 0231 - John G Riley
Elementary School UniSIG $1,712.46

Notes: Materials and Supplies to supplement instructional strategies

8 G4.B2.S1.A1 The school will host parent events to improve parent involvement and provide
parents with tips and support to help their child at home. $4,705.00

Function Object Budget Focus Funding
Source FTE 2017-18

6150 311-Subagreements up to
$25,000

0231 - John G Riley
Elementary School UniSIG $4,705.00

Notes: Parental Involvement Service Agreements for specialist to work with Riley in
Implementing Family Involvement Activities.

9 G5.B1.S1.A1

In addition to the 120 minute reading block, an additional 40 minutes of
differentiated instruction devoted to reading intervention will be provided to
the lowest 25% of our 3-5 students to receive instruction, to reteach and
reassess as needed to improve reading levels.

$0.00

10 G5.B2.S1.A1
Teachers will plan with the execution of small group instruction. The both
reading coaches will work with teams to review data and model how to teach
small groups in reading.

$121,210.00

Function Object Budget Focus Funding
Source FTE 2017-18

6400 510-Supplies 0231 - John G Riley
Elementary School UniSIG $1,000.00

Notes: Materials and supplies for Professional Development Workshops. Professional
Development kits and books.

5100 130-Other Certified
Instructional Personnel

0231 - John G Riley
Elementary School UniSIG $56,669.00
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Notes: Reading Coach. Benefits Included.

6300 130-Other Certified
Instructional Personnel

0231 - John G Riley
Elementary School UniSIG $59,541.00

Notes: Leadership Coach for the purposes of modeling instruction to teachers, facilitating
classroom walkthroughs, reviewing student data, developing initiatives that will directly
support the schools and the delivery of instruction, The positon will also provide PD to
teachers and administrators while coordinating PD efforts, developing and assisting with
the implementation of parental involvement activities and act as a liaison to provide the
district director with updates and aid in finding additional support for the school and be
fully responsible to assisting in the future sustainability of this project. Benefits included.

6400 311-Subagreements up to
$25,000

0231 - John G Riley
Elementary School UniSIG $4,000.00

Notes: PD SubAgreements/PD

Total: $214,744.46
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