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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 88%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C C D* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Leon County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 4 https://www.floridacims.org



Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Ruediger Elementary School

DA Region and RED DA Category and Turnaround Status

Northwest - Rachel Heide - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Reaching Every Student - All Day, Every Day, in Every Way!

b. Provide the school's vision statement.

Ruediger Elementary School will be an engaging, safe and respectful learning environment that
embraces change and produces successful learners who value diversity and are conscientious
contributors to our society.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Building relationships among students and teachers is the cornerstone of our success. Teachers take
time to get to know children personally, and go out of their way to meet families and significant adults
in their lives. We host Open House for this purpose, frequently conference with students' families,
host family nights for each grade level, send home newsletters, and use agenda planners for daily
communication.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Our Ruediger staff prides itself on modeling the behaviors and attitudes we expect from our students.
All adults speak quietly and respectfully to children and one another at all times. Before school,
employees greet students and their families as they arrive on campus, and again when they leave in
the afternoon. Close supervision is provided before and after school. We also offer after school child
care via our Extended Day Education Program.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

RES implements a school-wide Positive Behavior Intervention System to reinforce appropriate
behavior. Our counselor conducts guidance lessons daily, and these are reinforced through an
embedded character education program. Ruediger Bucks, earned for positive choices and academic
efforts, are awarded to children and can be redeemed weekly in our Ruediger Buck store. We have
also focused more on problem solving with children as we greatly broadened a school-wide PBIS
system that features individual and class incentives as well as a system of appropriate
consequences. In addition, we will continue implementation of Zones of Regulation to support
students in recognizing their own emotional states and developing a toolbox of strategies to control
and modify their own behavior. Individual teachers and teams also have clearly defined behavior
management systems in place which include rewards and consequences. In addition, we have a
clearly defined hierarchy of potential infractions indicating those that should be handled in the
classroom and those requiring administrative support. We place great emphasis on academic effort
and achievement, recognizing accomplishments with personalized certificates and awards. We
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maintain a constant focus on high levels of student engagement as a method of reducing off task
behavior and disruption.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Our counselor conducts guidance lessons for all children at Ruediger. As specific needs arise, she
also works personally with identified children via individual and/or small group counseling. We enjoy
mentoring support from local churches and business partners that include Generations Church,
Engage Church, and Celebration Baptist Church. Several partners also provide food to families in
need through Second Harvest.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Attendance below 90%
One or more suspensions
Course failure in ELA or math
Level 1 on FSA Reading and/or Math

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 16 15 13 3 15 16 0 0 0 0 0 0 0 78
One or more suspensions 0 1 0 1 8 6 0 0 0 0 0 0 0 16
Course failure in ELA or Math 0 2 3 1 0 0 0 0 0 0 0 0 0 6
Level 1 on statewide assessment 0 0 0 23 21 24 0 0 0 0 0 0 0 68

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 1 2 3 2 6 0 0 0 0 0 0 0 14

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

The assistant principal, guidance counselor, and social worker meet monthly to identify students with
high absenteeism. Together this team calls homes and makes home visits to address the concern.
They also initiate the district CSAP process.

Administrators, classroom teachers, guidance counselor and district behavior specialist meet
regularly. Conferences are conducted with parents, and behavior interventions are implemented as
needed. In addition, our guidance counselor initiates social skills groups as needed. We also follow
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our school-wide PBIS system and Zones of Regulation to recognize positive choices and support
students' in recognizing and handling their own emotional state.

All students who struggle academically receive strong intervention support at the school site. Our
Problem Solving Team (PST) meets monthly to review progress monitoring data for all intervention
students and prescribe changes in interventions if progress is not adequate. We offer both before and
after school tutorial support via direct teaching and additional, targeted time for reading and math in
our computer labs.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
442316.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Three local churches will continue to provide an array of assistance including teacher and student
incentives, homework help for struggling students, and mentoring for identified children. Monthly
breakfasts with students and specific groups of parents (grandparents, moms, dads, etc.) will be
provided via Generations Church. In addition, we will continue All Pro Dads through Generations Church.
The local businesses will continue to partner with the Second Harvest Book Bag program to provide
weekend food bags for sixteen Ruediger students. We also partner with local businesses for 'share
nights.'

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Stephens, Sally Principal
Mischler, Paula Instructional Coach
Humphrey, Jennifer Teacher, K-12
Ishley, Ashley Teacher, PreK
Schrieber, Leigh Teacher, K-12
Campion, Kristin Teacher, ESE
Sinclair, Randi Instructional Coach
Cineus, Shunteen Teacher, K-12
Gabriel, Ivory Teacher, K-12
Kerrison, Beverly Assistant Principal
Thomas, Rachel Teacher, K-12
Atkins, Amanda Teacher, K-12
Massey, Jennifer Instructional Technology
Stewart, Sabrina Guidance Counselor

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Members of the Leadership Team were involved with developing the School Improvement Plan by
reviewing data, identifying areas that need to be addressed, helping set clear expectations for
instruction and identifying resources. This year Mrs. Sinclair and Mrs. Mischler will support teachers
in printing and analyzing their own data for iReady, Achieve 3000, AR, and Lexia. Mrs. Mischler is our
reading coach, and Mrs. Sinclair is our math coach. All are vital members of our Problem Solving
Team (PST) which meets weekly to identify struggling students, and adjust programs as indicated by
data for students in intervention groups. Team members also include our guidance counselor, serving
as Referral Coordinator; our ESE teachers, a paraprofessional who provides student interventions,
and all grade level chairs.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

Title I, Part A
Services are provided to ensure students requiring additional remediation are assisted through after-
school programs or the Summer Reading Academy (Leon Co. Schools). The district coordinates with
Title II and III in ensuring staff development is provided.

Title I, Part C- Migrant
Migrant Liaison provides services and support to students and their parents. The liaison coordinates
with Title I and other programs to ensure student needs are met.

Title I, Part D
The district receives funds to support the Educational Alternative Outreach program. Services are
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coordinated with district Drop-Out Prevention programs.

Title II
The LEA and schools are held accountable for improvements in student academic achievement. Title
II funding is used to increase students academic achievement through strategies such improving
teacher and principal quality and increasing the number of highly qualified teachers in the classroom
and highly qualified principals and assistant principals in schools.

Title III
The LEA provides services and educational materials to improve the education of immigrant and
English Language Learners.

Title X- Homeless
The District Homeless Social Workers provide resources (clothing, school supplies, social services
referrals) for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a
free and appropriate education. Title I and Title X coordinate efforts to support and provide services to
students in Title I and Non-Title I schools.

Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title I funds to provide summer school for Level 1 readers on
standardized tests such as FCAT.

Violence Prevention Programs
The school offers a non-violence and anti-drug program to students that incorporate field trips,
community service, and counseling. The Leon County Sheriff’s Department and Florida State
University’s Peace Jam program are used to give students non-violent tools while helping their
community.

Nutrition Programs
Leon County Schools Wellness grant will provide exercise programs and education for our students in
healthy eating habits.

Housing Programs
N/A

Head Start
We currently offer on-site Pre-K for ESE, SR, and VPK students. In addition, we offer a Kindergarten
Orientation every Spring and invite local day care centers, VPK centers, and Head Start programs.

Adult Education
N/A

Career and Technical Education
Proposals are submitted annually to enhance selected vocational programs for regular,
disadvantaged, and handicapped students in grades 7-12.

Job Training
A partnership with the city will provide students with a job skills program that will allow students the
opportunity to learn how to create a resume, dress for success, and perform well during a job
interview.

Other
N/A
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2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Sally Stephens Principal
Adams, Tangela Education Support Employee
Mitchell, Etolia Education Support Employee
Herring, Shantoria Parent
Schrieber, Leigh Teacher
Long, Sharon Parent
Ishley, Ashley Teacher
Akinsola, Lisa Teacher
Barnes, Yolanda Teacher
Jackson, Courtney Teacher
Jones, Brittany Parent
Jenkins, Sharea Parent
Webster, Goldie Parent
Nelson, Stacy Parent
Duhart, Wanda Parent
Taylor, Tanisha Parent
King, Anna Parent
Bradwell, Kalisha Parent
Gay, Amber Parent
Green, Octana Parent
Chambers, Samantha Parent
Blair, Cherrell Parent
Johnson, Rochelle Parent
Gibbs, Ambriel Parent
Hill, Shallotte Parent
Baptiste, Kathleen Parent
Barrett, Kristen Parent
Stokes, Brittany Parent
Nance, Jamila Parent
Castellanos, Roxana Parent
Inge, Linda Parent
Conyers, LaQueesha Parent
Cruz, Olivia Parent
Anderson, Ashley Parent
Colin, Amanda Parent
Green, Octavia Parent

b. Duties
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1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

During our first SAC meeting on September 14, 2017, we will review our FSA results and SIP goals
from last year, review new goals, and edit the SIP.

b. Development of this school improvement plan

The School Improvement Plan was presented to the SAC team at our first meeting. We revised the
plan to reflect the input of the SAC team and the conclusions we drew from evaluation of last year's
plan. The vote on the 2017-18 SIP was unanimous in favor of acceptance of the plan.

c. Preparation of the school's annual budget and plan

The current Title 1 budget will be presented to the SAC team. 100% of funds will be used to support
curriculum and instruction for the purpose of increasing student achievement.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

If funds become available, they will be used to purchase additional laptops for reading and math
interventions.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Mischler, Paula
Massey, Jennifer Instructional Media
Stephens, Sally Principal
Kerrison, Beverly Assistant Principal
Gabriel, Ivory Teacher, K-12
Schrieber, Leigh Teacher, K-12
Thomas, Rachel Teacher, K-12
Cineus, Shunteen Teacher, K-12
Akinsola, Lisa Teacher, K-12

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.
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Our goal is to demonstrate to teachers how to use data to drive instruction. We also work on
interventions with teachers as well as provide professional development and support for those
teachers that need help in teaching reading skills/standards. Our media specialist, Ms. Massey, will
be promoting strong use of Accelerated Reading (AR) that includes incentives for wider reading. All
components of our literacy program will be closely monitored via classroom data, STAR, AimsWeb,
and AR throughout the year. We are also repeating a school-wide evening event called Camp Read-
A-Lot for families to enjoy together.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Our academic success at Ruediger thrives on collaboration among teacher experts. During pre-planning,
teachers had time to plan math, science, and daily intervention/enrichment with their teams, and work
with our reading and math coaches. Time is built into the weekly schedule for all teams to gather in PLCs
focused on planning, ongoing data analysis, and discussion about best practices that result in strong
student achievement. In addition, most of our after school staff meetings are dedicated to team planning
and embedded staff development. Again this year, teachers in grades three, four, and five are
departmentalizing so that teachers can concentrate their efforts into one/two subject area(s).

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

We utilize the Leon County Paperless Application Tracking System (PATS) which pre-identifies teachers
who meet the criteria for teaching in field. During interviews, we probe to identify the highest performing
candidates who are most likely to bring about academic gains for our students. New teachers are paired
with mentor teachers at the school site. They participate in the district's training support program for new
teachers, and also receive more frequent feedback concerning instructional practice via our Leon Leads
system. In addition, administration provides additional support via monthly meetings with new teachers.
In addition, the principal meets monthly with new teachers and teachers who are new to Ruediger this
year.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Florida Educator Accomplished Practices will be the focus of bi-monthly meetings of the mentor and the
mentee. In addition, pre-observation conferences, classroom observations, and post-observation
conferences will be completed.

Veteran teacher assisting beginning teacher-both in the Primary and intermediate grades. Teachers
were chosen due to their experience and their certification in clinical education.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.
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Our teachers use district adopted core curriculum programs in all content areas, and these are
aligned to the new standards. In addition, we follow the pacing guides provided by Leon County
Schools to ensure that instruction and standards are taught in a timely manner. Reading and Math
coaches model and co-teach in classrooms for the purpose of improving instruction. Frequent
administrative walk-throughs also verify that instruction is aligned to standards and effectively
delivered. During weekly PLC meetings, teacher teams also conduct a thorough item analysis of all
reading and math tests. Within this process, specific standards are pinpointed so that teachers can
identify exactly which students did and did not master the content. Re-teaching and intervention
support is then planned accordingly. We are also implementing the use of Learning Progressions to
ensure that students are also aware of the standards and expectations.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

During weekly grade level PLC meetings, teams bring current reading, writing, math, or science
assessment data. Monthly during these same meetings, we will also analyze reports for iReady
reading and math, Achieve 3000, Lexia, AR and STAR (quarterly). Together they analyze
assessment results to identify proficient and struggling students. As a result of their analysis,
classroom instruction is differentiated during small group instruction, within computer labs, and in
after school tutoring when it begins in October. In addition to weekly PST meetings, the entire team
meets monthly with our school psychologist to study the progress of our children in reading
intervention groups. If data indicates insufficient progress, we change intervention strategies to
increase achievement. In addition, students engage daily in iReady reading and math, and younger
children use Waterford and/or Lexia.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 90

1. Before-School Learning Labs: Students needing additional time to practice reading and
mathematics skills use the computer labs before school from 8:00-8:30.

Strategy Rationale

Additional reading or math support is provided to identified students for the purpose of
accelerating their achievement.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Stephens, Sally, stephenss3@leonschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

District-approved data will be collected and reported to the Title 1 office. iReady Reading and
Math, Waterford, AR, and Lexia cumulative data will be reviewed by regular classroom teachers,
who will provide input as needed. Data will be collected and analyzed at weekly Professional
Learning Community meetings. If indicated, teachers can move students out of the program if
data shows sufficient gains.

Strategy: Extended School Day
Minutes added to school year: 90

Beginning in January, we will provide after school tutoring to identified students in grades 3-5.
Small group instruction will focus on reading and math using iReady data to guide instruction.

Strategy Rationale

Additional time-on-task will accelerate achievement in reading and math.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Stephens, Sally, stephenss3@leonschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Go Math and Wonders assessment data, AimsWeb, STAR, and iReady Reading and Math data.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).
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1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

We currently offer on-site Pre-K for ESE, SR, and VPK students. In addition, we offer a Kindergarten
Orientation every Spring and invite local day care centers, VPK centers, and Head Start programs.

Fifth graders transitioning to middle school attend orientation sessions at their selected middle
schools. Middle school administrators also visited Ruediger to discuss expectations, grades, and
extracurricular opportunities. These administrators also came to assist students in signing up for their
classes next year.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Ruediger is an AVID school. Four teachers attended the AVID Summer Institute with administrators,
and strategies have been shared with staff. We will pursue school-wide implementation of 2 and/or 3
column note taking and organizational strategies.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

N/A

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 17 https://www.floridacims.org

http://data.fldoe.org/readiness/


B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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On the 2017 FSA, 39% of 4th and 5th grade students in the bottom quartile earned gains on the
math test. In 2018, 50% of 4th and 5th grade students in the bottom quartile will earn gains on
the FSA math.

On the 2017 FSA, 35% of matched students 4th and 5th grade students in the bottom quartile
earned gains on the ELA test. In 2018, 50% of matched 4th and 5th grade students in the
bottom quartile will earn gains on the ELA portion of the FSA.

On the 2017 FSA, 48% of matched students in grades 3, 4, and 5 scored 3 or above on the
ELA. In 2018, 56% of matched students will score 3 or above on the ELA portion of the FSA.

On the 2017 FSA, 62% of matched students in grades 3, 4, and 5 scored 3 or above on the
math test. In 2018, 70% of matched students will score 3 or above on the math component of
the FSA.

On the 2017 FCAT Science, 35% of matched students in grade 5 scored 3 or above. In 2018,
40% of matched students will score 3 or above on the FCAT Science.

On the 2017 FSA, 45% of matched students in grades 4 and 5 earned gains on the ELA test. In
2018, 55% of matched students will earn gains on the ELA portion of the FSA.

On the 2017 FSA, 62% of matched students in grades 4 and 5 earned gains on the math test. In
2018, 70% of matched students will earn gains on the math portion of the FSA.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

G6.

G7.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. On the 2017 FSA, 39% of 4th and 5th grade students in the bottom quartile earned gains on the math
test. In 2018, 50% of 4th and 5th grade students in the bottom quartile will earn gains on the FSA math. 1a

G096122

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 50.0

Targeted Barriers to Achieving the Goal 3

• Identifying standards not mastered and providing additional targeted instruction to bottom
quartile students.

Resources Available to Help Reduce or Eliminate the Barriers 2

• iReady program and data; Ready math books, teachers for after school tutoring

Plan to Monitor Progress Toward G1. 8

iReady math data regarding standards mastered will be used to identify mastery of standards.

Person Responsible
Randi Sinclair

Schedule
Biweekly, from 9/22/2017 to 5/18/2018

Evidence of Completion
We will monitor weekly Wonders and Go Math assessments as well as iReady reading and math
profile reports.
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G2. On the 2017 FSA, 35% of matched students 4th and 5th grade students in the bottom quartile earned
gains on the ELA test. In 2018, 50% of matched 4th and 5th grade students in the bottom quartile will earn
gains on the ELA portion of the FSA. 1a

G096123

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 50.0

Targeted Barriers to Achieving the Goal 3

• Consistent, effective interventions are needed for these students, including after school tutoring.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Wonders, IReady Reading, Achieve 3000, AR, after-school turoring

• STAR testing quarterly for students falling in the bottom 35% on the 2016 FSA.

Plan to Monitor Progress Toward G2. 8

AR reports, STAR, iReady data, AimsWeb, Achieve 3000, Corrective Reading

Person Responsible
Paula Mischler

Schedule
Monthly, from 9/8/2017 to 5/18/2018

Evidence of Completion
Same
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G3. On the 2017 FSA, 48% of matched students in grades 3, 4, and 5 scored 3 or above on the ELA. In
2018, 56% of matched students will score 3 or above on the ELA portion of the FSA. 1a

G096124

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 56.0

Targeted Barriers to Achieving the Goal 3

• During daily core instruction and interventions, additional time is needed to differentiate
instruction via daily during small group instruction.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Wonders, Lexia, Waterford, AR, iReady, Achieve 3000, Ready books, after school tutoring

Plan to Monitor Progress Toward G3. 8

Classroom walk-throughs, monitoring of ongoing progress data

Person Responsible
Sally Stephens

Schedule
Biweekly, from 9/8/2017 to 5/18/2018

Evidence of Completion
Wonders cold reads, reports from iReady, Lexia, Waterford, AR, Achieve 3000, Leon Leads
observations
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G4. On the 2017 FSA, 62% of matched students in grades 3, 4, and 5 scored 3 or above on the math test.
In 2018, 70% of matched students will score 3 or above on the math component of the FSA. 1a

G096125

Targets Supported 1b

Indicator Annual Target
FSA Mathematics Achievement 70.0

Targeted Barriers to Achieving the Goal 3

• Insufficient emphasis on high order problem solving via on-site support.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Math Coach, Go Math, manipulatives, iReady instruction, number talk, collaborative problem
solving

Plan to Monitor Progress Toward G4. 8

Weekly monitoring of Go Math chapter and unit tests, and iReady diagnostic reports

Person Responsible
Sally Stephens

Schedule
Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion
Improvement in student performance data
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G5. On the 2017 FCAT Science, 35% of matched students in grade 5 scored 3 or above. In 2018, 40% of
matched students will score 3 or above on the FCAT Science. 1a

G096126

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 40.0

Targeted Barriers to Achieving the Goal 3

• Students need more hands-on, deeper science experiences.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Science Fusions; Science on the Move; Challenger Learning; High Touch, High Tech

Plan to Monitor Progress Toward G5. 8

Maintain and monitor data on each student's Fusions scores

Person Responsible
Sally Stephens

Schedule
Monthly, from 9/4/2017 to 5/18/2018

Evidence of Completion
50%-60% of students will pass Fusions tests with scores of 70% or higher.
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G6. On the 2017 FSA, 45% of matched students in grades 4 and 5 earned gains on the ELA test. In 2018,
55% of matched students will earn gains on the ELA portion of the FSA. 1a

G096127

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 5.0

Targeted Barriers to Achieving the Goal 3

• Small group differentiated instruction and interventions must improve and be tightly focused on
the standards.

Resources Available to Help Reduce or Eliminate the Barriers 2

• iReady instruction, Achieve 3000, AR, backward planning and learning progressions

Plan to Monitor Progress Toward G6. 8

iReady quarterly diagnostic data, quarterly STAR results, weekly Wonders assessment results, and item
analysis documents corresponding to Wonders units.

Person Responsible
Paula Mischler

Schedule
Monthly, from 9/22/2017 to 5/18/2018

Evidence of Completion
performance on weekly Wonders; improving scores on STAR
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G7. On the 2017 FSA, 62% of matched students in grades 4 and 5 earned gains on the math test. In 2018,
70% of matched students will earn gains on the math portion of the FSA. 1a

G096128

Targets Supported 1b

Indicator Annual Target
Math Gains 70.0

Targeted Barriers to Achieving the Goal 3

• Students need additional time-on-task for mastery of specific standards.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Morning math lab for targeted students and flexible after school tutoring

• Math Coach

Plan to Monitor Progress Toward G7. 8

Weekly Go Math progress monitoring during PLC meetings.

Person Responsible
Beverly Kerrison

Schedule
Weekly, from 9/15/2017 to 5/18/2018

Evidence of Completion
Improving scores on Go Math chapter tests
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. On the 2017 FSA, 39% of 4th and 5th grade students in the bottom quartile earned gains on the math test.
In 2018, 50% of 4th and 5th grade students in the bottom quartile will earn gains on the FSA math. 1

G096122

G1.B1 Identifying standards not mastered and providing additional targeted instruction to bottom quartile
students. 2

B258759

G1.B1.S1 During lab time, teachers will provide instruction on specific standards during small group
intervention and provide additional support via iReady. We will also implement flexible after school
tutoring targeting bottom quartile students missing specific math standards. 4

S273976

Strategy Rationale

Additional instruction on weak standards will help students' achievement.

Action Step 1 5

Based upon standards missed, teachers will work with bottom quartile students in computer labs
and after school tutoring.

Person Responsible

Randi Sinclair

Schedule

Biweekly, from 9/22/2017 to 5/18/2018

Evidence of Completion

iReady data, weekly Go Math assessment data
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administrators and math coach will observe small group math instruction via walk throughs.

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/22/2017 to 5/18/2018

Evidence of Completion

iReady data, weekly Go Math data

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Monitor data during weekly PLC meetings, walk throughs

Person Responsible

Randi Sinclair

Schedule

Biweekly, from 9/22/2017 to 5/18/2018

Evidence of Completion

We will monitor weekly Wonders and Go Math assessments as well as iReady reading math
profile reports.
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G2. On the 2017 FSA, 35% of matched students 4th and 5th grade students in the bottom quartile earned
gains on the ELA test. In 2018, 50% of matched 4th and 5th grade students in the bottom quartile will earn
gains on the ELA portion of the FSA. 1

G096123

G2.B1 Consistent, effective interventions are needed for these students, including after school tutoring. 2

B258760

G2.B1.S1 Based on progress monitoring data, students will receive Wonders instruction via
differentiated instruction in small groups. In addition, they will receive additional instruction via iReady
Reading, supplementary Ready books, and Achieve 3000 as indicated by progress monitoring. We will
offer flexible small group after school tutoring based on standards not mastered. They will also increase
outside reading via our AR program. 4

S273977

Strategy Rationale

In addition to core reading instruction via Wonders, these students need additional time on task
with direct instruction and independent reading.

Action Step 1 5

Our reading coach will work with teachers to ensure that strong core instruction is taking place. In
particular, she will ensure that daily small group instruction is differentiated to meet the needs of
bottom quartile students. She will also organize our intervention program by using data to match
students to the appropriate intervention(s). Teachers and the media specialist will monitor AR
reading, both quantity and quality.

Person Responsible

Paula Mischler

Schedule

Biweekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

STAR data will be analyzed monthly. iReady reading data will also be to identify and monitor
students' progress. Monthly analysis of AimsWeb data to determine effectiveness of
interventions.
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Action Step 2 5

Ongoing embedded staff development via coaching, coteaching, and modeling within classrooms.
Support in analysis of ongoing iReady reading data during PLC meetings.

Person Responsible

Paula Mischler

Schedule

Biweekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Walkthrough and observation results; iReading reading data; quarterly STAR data

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Administrative and reading coach walk-throughs; progress reports from AR, Corrective Reading,
iReady Reading, and Achieve 3000.

Person Responsible

Paula Mischler

Schedule

Monthly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Walk-throughs, analysis of monthly reports from intervention programs, monitoring of
intervention schedules.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Reports from AR, STAR, Achieve 3000, iReady, and AimsWeb

Person Responsible

Paula Mischler

Schedule

Biweekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Schedules, walk-through data, progress monitoring reports.
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G3. On the 2017 FSA, 48% of matched students in grades 3, 4, and 5 scored 3 or above on the ELA. In 2018,
56% of matched students will score 3 or above on the ELA portion of the FSA. 1

G096124

G3.B1 During daily core instruction and interventions, additional time is needed to differentiate instruction
via daily during small group instruction. 2

B258763

G3.B1.S1 Administration, teachers, and reading coach will meet with PLC teams weekly to analyze
assessment data and plan for effective whole and small group instruction. Master schedule will reflect a
2 hour reading block (approximate) and a 35 minute computer lab block (iReady, Achieve 3000). The 2
hour block includes differentiated instruction in Wonders via approaching, on, and beyond level groups.
Students will also receive additional small group differentiated instruction and/or intensive reading
interventions during the computer lab block. 4

S273979

Strategy Rationale

Small group differentiated instruction designed to meet students' needs along with appropriate
challenge will help them progress. Daily computer labs and build in time for intensive reading
interventions in addition to core reading instruction.

Action Step 1 5

Reading Coach will support teachers in delivering appropriate whole and small group differentiated
instruction using Wonders resources and computer based programs (iReady, Lexia, Waterford,
Achieve 3000). Instructional leaders will attend district trainings and share updates with their
teams.

Person Responsible

Paula Mischler

Schedule

Weekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Weekly evaluation of Wonders cold reads, reports from iReady, AR, Lexia, Waterford,
Achieve 3000, administrative walk-throughs via Leon Leads.
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Classroom walk-throughs, administrative attendance at PLCs, consultation with coach

Person Responsible

Sally Stephens

Schedule

Weekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Wonders cold read assessments, reports from AR, Lexia, Waterford, iReady, Achieve 3000

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Classroom walk-throughs, monitoring of ongoing progress data

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/8/2017 to 5/18/2018

Evidence of Completion

Wonders cold reads, reports from iReady, Lexia, Waterford, AR, Achieve 3000, Leon Leads
observations
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G3.B1.S2 Reading Coach will support teams weekly by planning Wonders instruction and differentiated
small group instruction and make recommendations for intervention and enrichment based upon
progress monitoring data. Teachers will also participate in quarterly site based learning walks. 4

S273980

Strategy Rationale

Strong planning, additional time-on-task, and embedded professional development via learning
walks will improve instruction and student achievement.

Action Step 1 5

Reading coaches will plan with each grade level weekly.

Person Responsible

Paula Mischler

Schedule

Quarterly, from 9/29/2017 to 5/18/2018

Evidence of Completion

Reading coaches will maintain logs that reflect their coaching sessions.

Action Step 2 5

Organize quarterly site-based learning walks for all Ruediger teachers.

Person Responsible

Paula Mischler

Schedule

Quarterly, from 9/29/2017 to 5/18/2018

Evidence of Completion

Reflection logs, notes from debriefing sessions
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Plan to Monitor Fidelity of Implementation of G3.B1.S2 6

Teams and coaches will accompany teachers on learning walks.

Person Responsible

Randi Sinclair

Schedule

Quarterly, from 10/9/2017 to 5/18/2018

Evidence of Completion

During debriefing sessions, teams will record notes about best practices and strategies
observed. Notes will be maintained.

Plan to Monitor Effectiveness of Implementation of G3.B1.S2 7

Reading and math coaches will support teachers; classroom walkthroughs will document improved
instruction.

Person Responsible

Sally Stephens

Schedule

Quarterly, from 10/13/2017 to 5/18/2018

Evidence of Completion

Classroom walkthrough documentation.
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G4. On the 2017 FSA, 62% of matched students in grades 3, 4, and 5 scored 3 or above on the math test. In
2018, 70% of matched students will score 3 or above on the math component of the FSA. 1

G096125

G4.B1 Insufficient emphasis on high order problem solving via on-site support. 2

B258764

G4.B1.S1 Math coach will consistently model and coach the following: Beginning instruction with inquiry
during which students engage in 'struggle time' to solve problems. Emphasize multiple ways to solve
problems, and oral and written explanations of how problems were solved. Focus on improving number
talk, engaging students in collaborative problem solving, and using exit tickets to identify current levels of
understanding. 4

S273981

Strategy Rationale

High quality coaching is the best way to increase instructional effectiveness and academic
achievement. Coach will help teachers embed critical thinking and math talk into daily instruction
with adequate modeling and coaching by teacher.

Action Step 1 5

Math coach will model number talk' to begin instruction, struggle time, different ways students can
solve problems. Consistently have students verbally explain their process, and record the same.

Person Responsible

Sally Stephens

Schedule

Weekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Math chapter test results

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Classroom walk-throughs and observations

Person Responsible

Sally Stephens

Schedule

Monthly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Leon Leads results, results of Go Math chapter assessments monitored via PLCs, iReady
diagnostic reports
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Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Classroom walk-throughs and observations with emphasis on beginning of lesson

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Leon Leads results; iReady diagnostic data
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G5. On the 2017 FCAT Science, 35% of matched students in grade 5 scored 3 or above. In 2018, 40% of
matched students will score 3 or above on the FCAT Science. 1

G096126

G5.B2 Students need more hands-on, deeper science experiences. 2

B258766

G5.B2.S1 With departmentalization, the science teacher will engage all students in hands-on science
experimentation with analysis and note taking. Instruction will be supplemented with Challenger
Learning, High Touch High Tech, and Science on the Move. 4

S273985

Strategy Rationale

Hands-on experiences will enable students to grasp and apply concepts while exposing them to
science vocabulary and content reading.

Action Step 1 5

Purchase Challenger Learning, High Touch High Tech, and Science on the Move. Schedule
events to coincide with science content modules.

Person Responsible

Sally Stephens

Schedule

Quarterly, from 9/29/2017 to 5/18/2018

Evidence of Completion

Monitoring of Fusions test results

Action Step 2 5

Using AVID notebooks, students will learn to take two and three column notes. They will also apply
reading comprehension strategies to science content reading.

Person Responsible

Sally Stephens

Schedule

Quarterly, from 9/22/2017 to 5/18/2018

Evidence of Completion

Monitoring Science Fusions test results.
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Plan to Monitor Fidelity of Implementation of G5.B2.S1 6

Weekly monitoring of Fusions tests via PLCs.

Person Responsible

Sally Stephens

Schedule

Every 3 Weeks, from 9/22/2017 to 5/18/2018

Evidence of Completion

Quality of two and three column notes, Fusions test results, Leon Leads walk-throuighs

Plan to Monitor Effectiveness of Implementation of G5.B2.S1 7

Leon Leads walk-throughs, schedules of science supplementary activities

Person Responsible

Sally Stephens

Schedule

Monthly, from 10/6/2017 to 5/18/2018

Evidence of Completion

Fifth grade Science Fusion tests scores will show improvement.
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G6. On the 2017 FSA, 45% of matched students in grades 4 and 5 earned gains on the ELA test. In 2018, 55%
of matched students will earn gains on the ELA portion of the FSA. 1

G096127

G6.B2 Small group differentiated instruction and interventions must improve and be tightly focused on the
standards. 2

B258768

G6.B2.S1 Train teachers on backward planning and use of learning progressions. Use item analysis
instrument to support them in identifying ELA standards that students are struggling with so that they can
be addressed within small groups. Use iReady diagnostic and profile data to organize small group
instruction targeting standards not mastered. 4

S273987

Strategy Rationale

Teachers will maintain instructional focus on standards and use the item analysis in planning
effective small group instruction.

Action Step 1 5

Teachers will be trained in backward planning and learning progressions and carry it out as part of
lesson planning.

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Maintain item analysis data sheets corresponding to each Wonders unit.

Plan to Monitor Fidelity of Implementation of G6.B2.S1 6

Administrators will attend each PLC meeting to support backward planning.

Person Responsible

Paula Mischler

Schedule

Weekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Item analysis of weekly Wonders assessments; Leon Leads walk-throughs, iReady data

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 39 https://www.floridacims.org



Plan to Monitor Effectiveness of Implementation of G6.B2.S1 7

Administrators will attend PLC meetings and look for evidence of standards focus and learning
progressions during walk-throughs.

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

Walk-through documentation; item analysis of test results showing standards addressed;
ongoing iReady profile data and quarterly diagnostic reports.

G7. On the 2017 FSA, 62% of matched students in grades 4 and 5 earned gains on the math test. In 2018,
70% of matched students will earn gains on the math portion of the FSA. 1

G096128

G7.B1 Students need additional time-on-task for mastery of specific standards. 2

B258770

G7.B1.S1 Using iReady data, we will provide additional small group instruction to flexible groupings of
students based on standards not mastered. Small groups will be assembled during lab time, after school
tutoring, and morning labs. 4

S273988

Strategy Rationale

Additional instruction on specific standards and concepts will help students attain mastery.

Action Step 1 5

PLC teams meet to analyze results of weekly Go Math assessments and iReady data.

Person Responsible

Randi Sinclair

Schedule

Biweekly, from 9/22/2017 to 5/18/2018

Evidence of Completion

iReady diagnostic data and weekly Go Math data.
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Plan to Monitor Fidelity of Implementation of G7.B1.S1 6

Classroom walk-throughs and observations during small group instruction in classrooms, tutoring,
and labs.

Person Responsible

Sally Stephens

Schedule

Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

iReady diagnostic and profile data

Plan to Monitor Effectiveness of Implementation of G7.B1.S1 7

Walkthroughs, data analysis during PLC meetings

Person Responsible

Beverly Kerrison

Schedule

Biweekly, from 9/15/2017 to 5/18/2018

Evidence of Completion

iReady data, Go Math assessments
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2018

G1.MA1
M394915

iReady math data regarding standards
mastered will be used to identify
mastery of standards.

Sinclair, Randi 9/22/2017

We will monitor weekly Wonders and
Go Math assessments as well as
iReady reading and math profile
reports.

5/18/2018
biweekly

G2.MA1
M394918

AR reports, STAR, iReady data,
AimsWeb, Achieve 3000, Corrective
Reading

Mischler, Paula 9/8/2017 Same 5/18/2018
monthly

G3.MA1
M394923

Classroom walk-throughs, monitoring
of ongoing progress data Stephens, Sally 9/8/2017

Wonders cold reads, reports from
iReady, Lexia, Waterford, AR, Achieve
3000, Leon Leads observations

5/18/2018
biweekly

G4.MA1
M394930

Weekly monitoring of Go Math chapter
and unit tests, and iReady diagnostic
reports

Stephens, Sally 9/15/2017 Improvement in student performance
data

5/18/2018
biweekly

G5.MA1
M394937

Maintain and monitor data on each
student's Fusions scores Stephens, Sally 9/4/2017 50%-60% of students will pass Fusions

tests with scores of 70% or higher.
5/18/2018
monthly

G6.MA1
M394942

iReady quarterly diagnostic data,
quarterly STAR results, weekly
Wonders assessment results, and...

Mischler, Paula 9/22/2017 performance on weekly Wonders;
improving scores on STAR

5/18/2018
monthly

G7.MA1
M394947

Weekly Go Math progress monitoring
during PLC meetings. Kerrison, Beverly 9/15/2017 Improving scores on Go Math chapter

tests
5/18/2018

weekly

G1.B1.S1.MA1
M394913

Monitor data during weekly PLC
meetings, walk throughs Sinclair, Randi 9/22/2017

We will monitor weekly Wonders and
Go Math assessments as well as
iReady reading math profile reports.

5/18/2018
biweekly

G1.B1.S1.MA1
M394914

Administrators and math coach will
observe small group math instruction
via walk throughs.

Stephens, Sally 9/22/2017 iReady data, weekly Go Math data 5/18/2018
biweekly

G1.B1.S1.A1
A367811

Based upon standards missed,
teachers will work with bottom quartile
students in computer labs and...

Sinclair, Randi 9/22/2017 iReady data, weekly Go Math
assessment data

5/18/2018
biweekly

G2.B1.S1.MA1
M394916

Reports from AR, STAR, Achieve
3000, iReady, and AimsWeb Mischler, Paula 9/8/2017 Schedules, walk-through data,

progress monitoring reports.
5/18/2018
biweekly

G2.B1.S1.MA1
M394917

Administrative and reading coach walk-
throughs; progress reports from AR,
Corrective Reading,...

Mischler, Paula 9/8/2017
Walk-throughs, analysis of monthly
reports from intervention programs,
monitoring of intervention schedules.

5/18/2018
monthly

G2.B1.S1.A1
A367812

Our reading coach will work with
teachers to ensure that strong core
instruction is taking place....

Mischler, Paula 9/8/2017

STAR data will be analyzed monthly.
iReady reading data will also be to
identify and monitor students' progress.
Monthly analysis of AimsWeb data to
determine effectiveness of
interventions.

5/18/2018
biweekly

G2.B1.S1.A2
A367813

Ongoing embedded staff development
via coaching, coteaching, and
modeling within classrooms....

Mischler, Paula 9/8/2017
Walkthrough and observation results;
iReading reading data; quarterly STAR
data

5/18/2018
biweekly

G3.B1.S1.MA1
M394919

Classroom walk-throughs, monitoring
of ongoing progress data Stephens, Sally 9/8/2017

Wonders cold reads, reports from
iReady, Lexia, Waterford, AR, Achieve
3000, Leon Leads observations

5/18/2018
biweekly

G3.B1.S1.MA1
M394920

Classroom walk-throughs,
administrative attendance at PLCs,
consultation with coach

Stephens, Sally 9/8/2017
Wonders cold read assessments,
reports from AR, Lexia, Waterford,
iReady, Achieve 3000

5/18/2018
weekly

G3.B1.S1.A1
A367814

Reading Coach will support teachers in
delivering appropriate whole and small
group differentiated...

Mischler, Paula 9/8/2017

Weekly evaluation of Wonders cold
reads, reports from iReady, AR, Lexia,
Waterford, Achieve 3000,
administrative walk-throughs via Leon
Leads.

5/18/2018
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G4.B1.S1.MA1
M394924

Classroom walk-throughs and
observations with emphasis on
beginning of lesson

Stephens, Sally 9/15/2017 Leon Leads results; iReady diagnostic
data

5/18/2018
biweekly

G4.B1.S1.MA1
M394925

Classroom walk-throughs and
observations Stephens, Sally 9/15/2017

Leon Leads results, results of Go Math
chapter assessments monitored via
PLCs, iReady diagnostic reports

5/18/2018
monthly

G4.B1.S1.A1
A367817

Math coach will model number talk' to
begin instruction, struggle time,
different ways students...

Stephens, Sally 9/15/2017 Math chapter test results 5/18/2018
weekly

G5.B2.S1.MA1
M394935

Leon Leads walk-throughs, schedules
of science supplementary activities Stephens, Sally 10/6/2017 Fifth grade Science Fusion tests scores

will show improvement.
5/18/2018
monthly

G5.B2.S1.MA1
M394936

Weekly monitoring of Fusions tests via
PLCs. Stephens, Sally 9/22/2017

Quality of two and three column notes,
Fusions test results, Leon Leads walk-
throuighs

5/18/2018
every-3-weeks

G5.B2.S1.A1
A367823

Purchase Challenger Learning, High
Touch High Tech, and Science on the
Move. Schedule events to...

Stephens, Sally 9/29/2017 Monitoring of Fusions test results 5/18/2018
quarterly

G5.B2.S1.A2
A367824

Using AVID notebooks, students will
learn to take two and three column
notes. They will also apply...

Stephens, Sally 9/22/2017 Monitoring Science Fusions test
results.

5/18/2018
quarterly

G6.B2.S1.MA1
M394940

Administrators will attend PLC
meetings and look for evidence of
standards focus and learning...

Stephens, Sally 9/15/2017

Walk-through documentation; item
analysis of test results showing
standards addressed; ongoing iReady
profile data and quarterly diagnostic
reports.

5/18/2018
biweekly

G6.B2.S1.MA1
M394941

Administrators will attend each PLC
meeting to support backward planning. Mischler, Paula 9/15/2017

Item analysis of weekly Wonders
assessments; Leon Leads walk-
throughs, iReady data

5/18/2018
weekly

G6.B2.S1.A1
A367826

Teachers will be trained in backward
planning and learning progressions
and carry it out as part...

Stephens, Sally 9/15/2017 Maintain item analysis data sheets
corresponding to each Wonders unit.

5/18/2018
biweekly

G7.B1.S1.MA1
M394943

Walkthroughs, data analysis during
PLC meetings Kerrison, Beverly 9/15/2017 iReady data, Go Math assessments 5/18/2018

biweekly

G7.B1.S1.MA1
M394944

Classroom walk-throughs and
observations during small group
instruction in classrooms, tutoring,...

Stephens, Sally 9/15/2017 iReady diagnostic and profile data 5/18/2018
biweekly

G7.B1.S1.A1
A367827

PLC teams meet to analyze results of
weekly Go Math assessments and
iReady data.

Sinclair, Randi 9/22/2017 iReady diagnostic data and weekly Go
Math data.

5/18/2018
biweekly

G3.B1.S2.MA1
M394921

Reading and math coaches will support
teachers; classroom walkthroughs will
document improved...

Stephens, Sally 10/13/2017 Classroom walkthrough
documentation.

5/18/2018
quarterly

G3.B1.S2.MA1
M394922

Teams and coaches will accompany
teachers on learning walks. Sinclair, Randi 10/9/2017

During debriefing sessions, teams will
record notes about best practices and
strategies observed. Notes will be
maintained.

5/18/2018
quarterly

G3.B1.S2.A1
A367815

Reading coaches will plan with each
grade level weekly. Mischler, Paula 9/29/2017 Reading coaches will maintain logs

that reflect their coaching sessions.
5/18/2018
quarterly

G3.B1.S2.A2
A367816

Organize quarterly site-based learning
walks for all Ruediger teachers. Mischler, Paula 9/29/2017 Reflection logs, notes from debriefing

sessions
5/18/2018
quarterly

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 43 https://www.floridacims.org



V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G2. On the 2017 FSA, 35% of matched students 4th and 5th grade students in the bottom quartile earned
gains on the ELA test. In 2018, 50% of matched 4th and 5th grade students in the bottom quartile will earn
gains on the ELA portion of the FSA.

G2.B1 Consistent, effective interventions are needed for these students, including after school tutoring.

G2.B1.S1 Based on progress monitoring data, students will receive Wonders instruction via
differentiated instruction in small groups. In addition, they will receive additional instruction via iReady
Reading, supplementary Ready books, and Achieve 3000 as indicated by progress monitoring. We will
offer flexible small group after school tutoring based on standards not mastered. They will also increase
outside reading via our AR program.

PD Opportunity 1

Our reading coach will work with teachers to ensure that strong core instruction is taking place. In
particular, she will ensure that daily small group instruction is differentiated to meet the needs of
bottom quartile students. She will also organize our intervention program by using data to match
students to the appropriate intervention(s). Teachers and the media specialist will monitor AR
reading, both quantity and quality.

Facilitator

Paula Mischler, Reading Coach

Participants

Teachers, grades 2-5

Schedule

Biweekly, from 9/8/2017 to 5/18/2018
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G3. On the 2017 FSA, 48% of matched students in grades 3, 4, and 5 scored 3 or above on the ELA. In 2018,
56% of matched students will score 3 or above on the ELA portion of the FSA.

G3.B1 During daily core instruction and interventions, additional time is needed to differentiate instruction
via daily during small group instruction.

G3.B1.S1 Administration, teachers, and reading coach will meet with PLC teams weekly to analyze
assessment data and plan for effective whole and small group instruction. Master schedule will reflect a
2 hour reading block (approximate) and a 35 minute computer lab block (iReady, Achieve 3000). The 2
hour block includes differentiated instruction in Wonders via approaching, on, and beyond level groups.
Students will also receive additional small group differentiated instruction and/or intensive reading
interventions during the computer lab block.

PD Opportunity 1

Reading Coach will support teachers in delivering appropriate whole and small group differentiated
instruction using Wonders resources and computer based programs (iReady, Lexia, Waterford,
Achieve 3000). Instructional leaders will attend district trainings and share updates with their teams.

Facilitator

District reading team & designated instructional leaders at school site will share curriculum
updates with their teams.

Participants

Teachers in grades K-5

Schedule

Weekly, from 9/8/2017 to 5/18/2018

G3.B1.S2 Reading Coach will support teams weekly by planning Wonders instruction and differentiated
small group instruction and make recommendations for intervention and enrichment based upon
progress monitoring data. Teachers will also participate in quarterly site based learning walks.

PD Opportunity 1

Organize quarterly site-based learning walks for all Ruediger teachers.

Facilitator

Paula Mischler

Participants

all Ruediger teachers

Schedule

Quarterly, from 9/29/2017 to 5/18/2018

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 45 https://www.floridacims.org



G4. On the 2017 FSA, 62% of matched students in grades 3, 4, and 5 scored 3 or above on the math test. In
2018, 70% of matched students will score 3 or above on the math component of the FSA.

G4.B1 Insufficient emphasis on high order problem solving via on-site support.

G4.B1.S1 Math coach will consistently model and coach the following: Beginning instruction with inquiry
during which students engage in 'struggle time' to solve problems. Emphasize multiple ways to solve
problems, and oral and written explanations of how problems were solved. Focus on improving number
talk, engaging students in collaborative problem solving, and using exit tickets to identify current levels of
understanding.

PD Opportunity 1

Math coach will model number talk' to begin instruction, struggle time, different ways students can
solve problems. Consistently have students verbally explain their process, and record the same.

Facilitator

Randi Sinclair, Math Coach

Participants

Teachers in grades 2-5

Schedule

Weekly, from 9/15/2017 to 5/18/2018

Leon - 0091 - Ruediger Elementary School - 2017-18 SIP
Ruediger Elementary School

Last Modified: 5/24/2023 Page 46 https://www.floridacims.org



VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Based upon standards missed, teachers will work with bottom quartile
students in computer labs and after school tutoring. $0.00

2 G2.B1.S1.A1

Our reading coach will work with teachers to ensure that strong core
instruction is taking place. In particular, she will ensure that daily small group
instruction is differentiated to meet the needs of bottom quartile students.
She will also organize our intervention program by using data to match
students to the appropriate intervention(s). Teachers and the media specialist
will monitor AR reading, both quantity and quality.

$0.00

Function Object Budget Focus Funding
Source FTE 2017-18

0091 - Ruediger Elementary
School Title, I Part A $0.00

Notes: Notes: Ready books for reading

3 G2.B1.S1.A2
Ongoing embedded staff development via coaching, coteaching, and
modeling within classrooms. Support in analysis of ongoing iReady reading
data during PLC meetings.

$0.00

4 G3.B1.S1.A1

Reading Coach will support teachers in delivering appropriate whole and
small group differentiated instruction using Wonders resources and computer
based programs (iReady, Lexia, Waterford, Achieve 3000). Instructional
leaders will attend district trainings and share updates with their teams.

$0.00

Function Object Budget Focus Funding
Source FTE 2017-18

5100 644-Computer Hardware
Non-Capitalized

0091 - Ruediger Elementary
School

School
Improvement

Funds
$0.00

Notes: Purchase additional laptops to support Achieve 3000 in classrooms.

5 G3.B1.S2.A1 Reading coaches will plan with each grade level weekly. $0.00

6 G3.B1.S2.A2 Organize quarterly site-based learning walks for all Ruediger teachers. $2,500.00

Function Object Budget Focus Funding
Source FTE 2017-18

0091 - Ruediger Elementary
School Title II $2,500.00

Notes: Subs for learning walks.

7 G4.B1.S1.A1
Math coach will model number talk' to begin instruction, struggle time,
different ways students can solve problems. Consistently have students
verbally explain their process, and record the same.

$0.00

8 G5.B2.S1.A1 Purchase Challenger Learning, High Touch High Tech, and Science on the
Move. Schedule events to coincide with science content modules. $0.00
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9 G5.B2.S1.A2
Using AVID notebooks, students will learn to take two and three column
notes. They will also apply reading comprehension strategies to science
content reading.

$0.00

10 G6.B2.S1.A1 Teachers will be trained in backward planning and learning progressions and
carry it out as part of lesson planning. $0.00

11 G7.B1.S1.A1 PLC teams meet to analyze results of weekly Go Math assessments and
iReady data. $0.00

Total: $2,500.00
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