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SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Heritage Trails Community School

DA Region and RED DA Category and Turnaround Status

Northwest - Rachel Heide Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of Heritage Trails Community School is to provide quality instruction and behavioral
support to the students that we serve. This mission is designed to prepare students to transition from
the least restrictive educational environment to a regular educational environment. It is our goal to
ensure that upon transition or exiting HTCS, each student exhibits the positive social behavior and
self control that is needed to be the best possible version of themselves.

b. Provide the school's vision statement.

Heritage Trails Community School is a Leon County School serving elementary, middle and high
school students with emotional and behavioral challenges that have prevented them from being
successful in a regular classroom setting. There is a school-wide behavior system with individualized
supports to assist in helping our students learn to manage their behaviors and transition back into the
community and school setting with the necessary skill set.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Heritage Trails Community School has a small setting and student population, which provides a
culture to address individual student needs. Having smaller class sizes, usually 1:8 ratio, allows
students instructional and behavioral support to build relationships that are vital to the success of our
program. Our school is centered around a "team" approach and each grade level has a team that
consists of teachers, paraprofessionals, behavior specialists, and an administrator committed to
student success. We work to develop relationships with our parents that begin during the initial stages
of enrollment. During registration, they are greeted by the Assistant Principal and Parent Liaison and
given a brief introduction to the program.

Prior to the student start date, teachers are provided with the student's academic and behavioral
information. The teachers and classroom instructional paraprofessionals use this information to help
guide instruction, assist with setting behavior goals, and to help form relationships with students.

On the first day, students are provided orientation from a team behavior specialist, a tour of the
campus, and are given an overview or refresher of the program. Each morning, students are greeted
by their behavior specialist and school administration upon arrival to school. Once students are in
class their behavior specialist conducts a morning meeting. Morning meeting is a time designated at
the start of each day to provide a check in, remind students of program expectations, points earned,
and to reflect on areas in need of improvement, set goals and celebrate student progress.

The Team meets weekly to discuss each students progress and possible interventions to assist them
with learning to manage their behaviors and progress through the level system. Information found at
this meeting is revisited during morning meeting and further assists our team with building upon the
relationship with the student. Constantly revisiting the student's behavior plan, tracking student
progress, and discussing this information with them.
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b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Because the staff to student ratio is higher than the traditional school setting, there are staff available
to respond to the immediate needs of students and to provide de-escalation strategies. The majority
of students on campus require daily supervision for physical safety on their Individualized Education
Plans. Before school, staff are assigned morning duty throughout the campus to provide supervision
to all students.

All classrooms consist of a teacher and an instructional paraprofessional in grades 6-12 and a
teacher and two instructional paraprofessionals in grades 1-5. Each team, high school, middle school,
and elementary have a behavior specialist assigned to them. There is also a Lead Behavior Specialist
that floats between the three teams, provides staff trainings, leads morning meetings, and assists with
data entry.

Behavior Specialists perform several classroom walk-throughs throughout the day in an effort to
monitor behaviors and assist with identifying student frustration prior to behaviors escalating. Along
with the Lead Behavior Analyst, additional behavior staff provide assistance with problem solving,
escalations, de-escalations, student removals, student prompting, etc. is also provided.

The Site Administrator, Behavioral Analyst and Lead Teacher are responsible to make sure that
safety and de-escalation procedures are followed by staff to ensure that students have a safe,
secure, and trusted environment.

At the start of each school year and as new employees are hired, extensive training is provided to
equip all employees with the knowledge, skills, and ability needed to respond to student behaviors.
CPI training is offered and required of all staff so that students who may be a threat to themselves or
others can receive the assistance needed to assist with de-escalation.

After school, staff have been assigned afternoon duty throughout the campus to provide supervision
to all students until the last student has exited.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Heritage Trails Community School is a special day school that serves students with severe behavioral
and emotional disabilities. In an effort to assist students with learning to manage behaviors, we have
a school-wide behavior plan. Students with severe behavior concerns have an individual plan in place
that addresses their individual needs. Classroom teachers reinforce students for academic progress
and positive classroom behavior.

To assist students with learning to manage their own behaviors, they have "chill break" opportunities.
"Chill breaks" are requested by the students, and are taken both inside and outside of the classroom.
"Chill breaks" are generally used when students find themselves frustrated academically, responding
to negative peer behavior, or escalating.

When student behaviors escalate, they may have to be removed from the learning environment and
redirected to intensive supervision. Staff is trained on how to monitor behaviors to prevent this from
occurring and how to respond once it has. In an effort to keep staff current, a refresher course is
offered annually to remind them of the skills needed to de-escalate students, physically manage
students, and re-direct aggressive behaviors.
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d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

At the time of enrollment, student case files are created that provide teachers with detailed
information about their behavior history, major concerns, behavioral approach and accommodations,
and reinforcers. This assists us with meeting the social-emotional needs of all students.

Each week, behavioral data is tracked and discussed during Case Management meetings. If/when
students are having difficulty managing their behaviors and struggling to achieve, they are discussed
during weekly Case Management meetings. Teachers, behavior staff, and administration work
together to identify needs and come up with strategies. If problems persist, students are discussed
with the Problem Solving Team with the Social Worker, School Psychologist, Program Specialist,
Parent Support Coordinator, and Site Administrator. At this meeting, referrals are made for students
to receive additional services such as counseling, mentoring, academic support, from community
agencies to meet their needs.

Heritage Trails Community School will have a partnership with FAMU athletic department this school
year to provide individual mentors for our students.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

To ensure that students are in compliance with Leon County Schools Attendance Policy, attendance
is monitored by the Parent Liaison and the Assistant Principal. After daily attendance is submitted, the
Parent Liaison contacts parents to inquire about student's absences. Compulsory attendance issues
are tracked by the Parent Liaison and addressed with both the parent and the student to address
attendance concerns, work towards resolving attendance issues, establish attendance goals, provide
motivation for improving attendance, and to create an attendance contract.

Student's suspensions are tracked and discussed during weekly Team meetings. Individual student
goals and behavior plans may be created or revisited and a parent meeting may be scheduled to
create a plan of action and individualized supports, in an effort to prevent future suspensions.

Teachers monitor student academic progress in core courses through progress monitoring meetings
with the Site Administrator and Lead Teacher. Teachers have data chats with students regularly to
discuss student progress or lack thereof. If students are in danger of failing, students and parents are
contacted by Administration to discuss academic concerns and find solutions. Administration meets
with students and parents as necessary to problem solve issues interfering with success and identify
solutions. If students fail a course, course recovery options are made available in both electronic and
paper format.

Students who score a Level 1 on the state assessment are placed in an intensive reading and/or
mathematics course. Elementary students may be promoted with interventions but will be placed in a
reading block.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 1 2 2 1 5 3 6 0 0 0 0 20
One or more suspensions 0 0 1 0 4 2 5 4 8 3 0 0 0 27
Course failure in ELA or Math 0 0 0 0 0 0 0 0 2 3 0 0 0 5
Level 1 on statewide assessment 0 0 0 1 2 3 3 7 5 0 0 0 0 21

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 1 0 1 4 4 8 4 0 0 0 0 22

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

1. At the first sign of possible truancy, parents are contacted.
2. Compulsory attendance meetings are conducted to problem solve attendance related issues.
3. At the first sign of possible failure, noted at progress monitoring meetings, data chats will be
conducted with students and teacher/administrator/student meetings will be held to discuss academic
concerns.
4. Weekly team meetings are held, that consist of Assistant Principal, Lead Teacher, Behavior
Analyst, and behavior staff, to discuss academic and behavior concerns and possible interventions.
5. Behavioral programming is put in place to address behavior problems resulting in out of class time
which is interfering with academic progress.
7. Instructional para-professionals are assigned to individual students to provide academic support.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

We communicate regularly with parents, guardians, and state agencies about the academic and
behavior progress of students. Information is sent home daily in the form of home notes. Parents
participate in annual IEP conferences and can request a meeting at anytime with administration or the
parent liaison. We work diligently to increase the number of parents who attend these meetings. To
increase parent participation, we offer parents the option of attending meetings via telephone
conferences. We provide transportation and schedule meetings to accommodate parent work
schedules. We host activities quarterly and invite parents to participate so that we can further build
upon the home-school connection. We offer volunteer opportunities and we have established an open
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door policy wherein staff is readily available to meet with the parents and guardians of the students
that we serve to address behavior and academic concerns.
Our mission and vision are communicated regularly at the time of enrollment, through parent-student-
staff conferences, annual IEP's and quarterly events. .

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Our Parent Liaison and Mentor, Partner, and Volunteer Coordinator work closely with local agencies that
offer services to the students that we serve or would like to support or our program. We provide an
opportunity for agency members to meet with parents and students to offer assistance. We also develop
partnership with local businesses, organizations, and programs within the community to work on service
learning projects, serve as volunteers or mentors, and support our program by monetary donations to
support student achievement.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Alvis, Amy Assistant Principal
Capuano, Josette Attendance/Social Work
Dove, Gayle Administrative Support
Mathis, Zavier Other
Vergara, Alex Administrative Support

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Site Administrator: Serves as the on-site administrator, establishes a positive school climate, provides
teachers, staff, parents, and students with the school's mission and vision in an effort to work
collaboratively to provide quality instruction and data driven decision making. She builds relationships
to improve the school-home connection and increase parental involvement, offer professional
development opportunities, provides academic and behavior support and interventions that support
student behavioral and IEP goals. She conducts performance evaluations, creates and supports
curriculum and behavioral activities to ensure adequate academic progress and reinforce goal setting,
manages the budget. She manages instructional and non-instructional staff, ensures the safety of all
students, assists with defining and disseminating information about the schools disciplinary policies
and procedures to parents, students, staff and community, communicates and carries out established
policies. She delegates and accepts responsibility for completion of tasks and communicating
program goals, objectives and policies to the community.

Lead Teacher: Assists Site Administrator in monitoring classroom academic programs by performing
walk-throughs, assisting teachers in locating resources and using district approved curriculum and
pacing guides. She attends case management meetings, coordinates school-wide testing; establishes
relationships with students and parents. She intervenes in an attempt to problem solve and de-
escalate students exhibiting emotional or behavioral concerns. She monitors attendance and
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completes other various task to assist the assistant principal with the daily operations of the school.

Behavior Analysts: Develop and monitor implementation of the school wide behavior program and
individual behavior programs, ensures the safety of all students. They work collaboratively with the
Site Administrator and Behavior Specialists, to de-escalate students and respond when students
show signs of being a threat to themselves or others; providing training and other professional
opportunities to the behavior support staff. They create data packets so that parents and local
agencies can be up-to-date with student progress or lack thereof; forming relationships with parents
and remaining in contact to discuss student behaviors and current behavior plans. They attend IEP,
case management, pre-planning and faculty meetings to discuss how behavior impacts student
learning and provides teachers with program modifications, interventions, and coping techniques and
mechanisms. They work closely with the Site Administrator to ensure that the behavior program
expectations are aligned with and support the academic program; train new staff; attend med
appointments to address behavior concerns; and work diligently to form a cohesive relationship with
BMC and Leon County Schools.

Lead Behavior Specialist: Monitors the progress and implementation of the school-wide behavior
plan; assists the Site Administrator, Lead Teacher, and Behavior Analyst with monitoring and training
classroom and behavior support staff. They attends weekly case management and levels meetings;
works with all teams to de-escalate students and problem solves; conducts classroom walk-throughs
to ensure students are engaged and to capture problematic situations before they escalate.

Parent Liaison: Maintains contact with parents regarding student academic and behavioral concerns,
assists with resolving student problems, assists with attendance, coordinates IEP and ESY meetings.
She attends medication appointments, makes court appearances, and communicates with outside
agencies such as therapist.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

All of the students that we serve are classified as Exceptional Education Students (ESE). The
majority of them are eligible for services as Emotional/Behavior disordered students. Many of them
have other disabilities such as Specific Learning Disabilities, Language/Speech Impairments or
Intellectual Disabilities that prevent them from being successful in a traditional school setting. To meet
the needs of our students, we design interventions to assist them with managing their behaviors. This
allows them to meet the academic demands of a regular curriculum (If appropriate) as well as
responding appropriately to things that escalate behaviors to assist them in returning to a mainstream
settings.

Daily behavioral data is collected and discussed at a weekly Case Management meeting. This gives
the team the opportunity to make changes as needed to the behavior/academic student plan.
Academic progress is monitored through district progress monitoring procedures and discussed at
progress monitoring meetings. If students aren't progressing, we discuss and develop strategies to
implement to serve as a supplement or remediation.

Federal funds through IDEA will be used to support staffing in order to maintain a low student/staff
ratio and support specialized transportation needs. State and district funds will be used to towards
facility needs, instructional resources, and professional development for faculty and staff. Title ll funds
will also be used to support professional development. Because of the high number of students that
come from a low socioeconomic background both lunch and breakfast are provided to our students at
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no cost.

The Site Administrator ensures that personnel, instructional and curricular resources are in place to
maximize student outcomes. The Site Administrator supervises staff on a daily basis to ensure that
instruction is being delivered appropriately and to ensure that academic progress is being monitored.
The Site Administrator and Lead Teacher work closely with the Behavior Analyst to ensure that
behavioral programming is implemented with fidelity and attends team meetings on a weekly basis to
review student progress and develop modifications as needed. The Site Administrator works closely
with the bookkeeper to monitor resources and allocate them in the most efficient way. The Parent
Liaison works closely with administrative staff to help develop positive parent and family relationships
to strengthen school effectiveness.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Roquelle Jones Business/Community
Amanda Hopkins Parent
Amy Alvis Principal
Kristina Burgess Parent
Gabrielle Alerte Education Support Employee
Moses Johnson Teacher
Andre Shaw Business/Community
Nick Spencer Student
Alex Vergara Education Support Employee
Maggie Patterson Parent
Winferd Ling Parent

Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

SAC members review the plan from the previous year as well as current data to see if the previous
years goals were met. In an effort to meet the shortfalls from the previous year, a new plan is created
with attainable goals and a means to meet them.

b. Development of this school improvement plan

A draft of the school improvement plan is presented to the members of the SAC to review. Members
provide input, strategies are suggested and discussed as well and roles and responsibilities, progress
monitoring data is provided and a strategic plan is put into place.

c. Preparation of the school's annual budget and plan
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SAC members participate in a discussion of school priorities and possible ways to meet school
priorities through the school budget. For items that funding is not available for, alternative funding
options are discussed.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

$527.00 was budgeted last year. The SAC committee voted to use the funds to purchase picnic
tables to replace broken tables and fold up tables for parent events and playground equipment for
Elementary.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Alvis, Amy Assistant Principal
Dove, Gayle Instructional Coach
Buchanan, Greg Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

1. Monitors progress monitoring data for grades 3-12.
2. Ensures that ELA teachers are following the pacing guides, collaborating and effectively planning
lessons.
3. Identifies and creates professional development opportunities for teachers and support staff.
4. Provides resources and activities for teachers to reinforce content area expectations.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Our teachers work collaboratively in teams, one for elementary, middle, and high school. Each team
meets weekly to discuss the academic and behavior progress of students. Progress monitoring meetings
are held monthly to review test scores, grades and interventions. Teachers work collaboratively to plan
lessons and strengthen instruction.

This year, teachers will be participating in professional learning discussions and trainings on trauma
informed practices. We will discuss this during our monthly faculty meetings and each team, as well as
other leaders within the school, will discuss strategies used. Each team will work collaboratively to
connect understanding of strategies to our mission and vision.
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2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Administration works collaboratively with the district, and feeder schools to recruit interns who have
performed well during their tenure. Beginning teachers are assigned a mentor teacher who works closely
with them to complete all requirements, they receive monthly professional development from
administration on best practices, and weekly professional development on managing student behaviors.

Walk-throughs and informal evaluations are performed regularly to monitor progress and help increase
instructional practices and behavior management.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

New teachers are assigned a mentor teacher within their team to assist them with behavioral and
instructional strategies. The Site Administrator performs walk-throughs regular and provides teachers
with feedback promptly. Opportunities are given to new teachers to meet with the Site Administrator and
Lead Teacher to discuss program implementation, the grading and attendance system, the behavior
program and expectations, individual student needs, Leon Leads evaluation system, behavior and
support staff concerns, professional development opportunities, and any other questions or concerns.
Weekly team meetings are held for collaborative planning, progress monitoring, and to discuss other
problems that arise to address student needs.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Heritage Trails Community School utilizes the adopted textbooks and curriculum for Leon County
Schools. Teachers are given opportunities to attend professional development forums at the district
level so that they will be current and up-to-date with best practices, curriculum, and teaching material.
Department chairs also attend subject area meeting to ensure that the instruction is aligned.
Teachers are given opportunities for collaborative planning, and professional development is provided
by the Site Administrator to ensure that teachers are providing students with rubrics, providing
feedback, recognition of growth, keeping students engaged, using cooperative learning strategies, an
using data analysis to make instructional decisions.
The Site Administrator participates in the annual leadership academy that is provided to all members
of the administrative team at the district level to administrators up-to-date on current trends, best
practices, new policies and procedures and the district's mission and vision. She also attends monthly
administrative curriculum and evaluation meetings as well as any other professional development
opportunities to strengthen her leadership skills and effectively communicate the vision and mission.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Students are tested at the beginning of the school year to record baseline data. The baseline data is
used to drive instruction. Teachers will use formative and summative assessments, in accordance
with Leon County Schools pacing guides when applicable and ensure that the student's progress with
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the lesson with remediation and supplemental material if needed to move them along from the lower
level to higher levels of cognitive complexity.

We use computer based programs such as, Achieve 3000, Wonders, Go Math as well as Success
Maker Math and Reading Programs in addition to district adopted curriculum which provide data
related to student achievement and areas of need. In addition, the school participates in district
progress monitoring to have data chats with students and to plan collaboratively.

Because of the small student population, teachers are able to identify and address specific academic
needs for each student. Each class has a paraprofessional to help provide academic assistance as
needed.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Summer Program
Minutes added to school year: 4,800

In an effort to maintain the gains that are made both behaviorally and academically during the
school year, students who have difficulty regressing are identified and invited to attend ESY.
Individual academic and behavior goals are developed and addressed during ESY.

Strategy Rationale

Students with emotional/ behavioral disabilities often lose gains in both areas when left in
unstructured settings.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Alvis, Amy, alvisa@leonschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Both academic and behavioral data is collected daily and reviewed weekly by the team.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

N/A

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.
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Students who are 14 years of age and older are required to begin developing Transition Plans
through the IEP process with parents/guardians, agencies, teachers and staff. These plans are used
to help guide course selections, whether a student wishes to pursue vocational training or post-
secondary education. The Site Administrator meets with students at the beginning of the school year
to review credits earned and schedules each student appropriately. The Site Administrator meets with
each student, as needed, review progress and ensures that they are on track for promotion.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

Career education is incorporated into both middle and high school courses. High School students
have opportunities to participate in weekly vocational exploration experiences and regularly
scheduled vocational/career field trips. Business and vocational speakers are frequently scheduled to
provide information regarding academic and skill requirements for their employees.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

The IEP Transition Plan is reviewed annually and changed as necessary to help students plan for the
post secondary level. IEP meetings include parents, agencies and guidance staff to help develop post
secondary plans.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

1. Individual student meetings are held with administrative staff to review academic transcripts and
discuss options for continued progress towards a high school diploma.

2. Opportunities are provided for vocational "sampling" to provide ideas about future employment.
Vocational work opportunities are provided for hands on experiences with work requirements.

3. Students who are interested in pursuing vocational training are guided by both Pace and the
partnering school to assist students with meeting the necessary testing requirements.

4.. College level pretesting is made available for students interested in pursuing a college degree
along with counseling concerning academic requirements and expectations after acceptance.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded
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2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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Increase the total number of student who achieve proficiency in Science as measured by the
Biology EOC. In 2018, 25% of students will achieve proficiency on the Biology EOC.

Increase the total number of students who show a 5 point gain on their FSA Math score. In
2018, 25% of students will show a 5 point gain on their FSA math score.

Increase the total number of students showing a 10 point gain on their FSA ELA. In 2018 there
will be a 25% increase of students showing a 10 point gain on their ELA score from 2017.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Increase the total number of student who achieve proficiency in Science as measured by the Biology
EOC. In 2018, 25% of students will achieve proficiency on the Biology EOC. 1a

G096205

Targets Supported 1b

Indicator Annual Target
Bio I EOC Pass 33.0

Targeted Barriers to Achieving the Goal 3

• Barriers: All students at the school are identified as having significant behavior/emotional
disorders which have required them to transition from a traditional school school setting to
placement in a special day school. Most have significant academic gaps due to the interference
of behavior and or mental health problems and lack of academic participation due to their limited
ability to focus, limited frustration tolerance, and high number of out of school suspension and in
school detention. Many come from low socio-economic backgrounds, often with limited
educational backgrounds who have difficulty supporting appropriate school behavior, academics
and school attendance.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Federal IDEA funds help to support a low student to staff ratio which allows for very
individualized academic and behavior support. Staff resources include an on-site behavior
analyst, behavior specialists at each grade level and a parent liaison to help with parent support
and involvement. Teachers are trained and certified in both special education and academic
curriculum areas. District professional development is continually available for both teachers and
administrators. Teachers and staff are highly committed to working towards academic and
behavioral progress for students. District support helps to provide academic resources
necessary to achieve academically and prepare for return to regular school environments. A
system of weekly team meetings and case management meetings allow for detailed attention to
each student's progress.

Plan to Monitor Progress Toward G1. 8

Behavioral data that records the amount of time spent engaged in class.

Person Responsible
Amy Alvis

Schedule
Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion
Progress through the behavior system is monitored weekly and adjustments made when
necessary. Case notes are kept for weekly case management.
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G2. Increase the total number of students who show a 5 point gain on their FSA Math score. In 2018, 25%
of students will show a 5 point gain on their FSA math score. 1a

G096206

Targets Supported 1b

Indicator Annual Target
FSA Mathematics Achievement 25.0

Targeted Barriers to Achieving the Goal 3

• Barriers: All students at the school are identified as having significant behavior/emotional
disorders which have required their removal from regular school settings and placement in a
special day school. Most have significant academic gaps due to the interference of behavior and
or mental health problems in academic participation, including limited ability to focus, limited
frustration tolerance, previous out of school suspension. Many come from low income families,
often with limited educational backgrounds who have difficulty supporting appropriate school
behavior, academics and school attendance.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Federal IDEA funds help to support a low student to staff ratio which allows for very
individualized academic and behavior support. Staff resources include an on-site behavior
analyst, behavior specialists at each grade level and a parent liaison to help with parent support
and involvement. Teachers are trained and certified in both special education and academic
curriculum areas. District professional development is continually available for both teachers and
administrators. Teachers and staff are highly committed to working towards academic and
behavioral progress for students. District support helps to provide academic resources
necessary to achieve academically and prepare for return to regular school environments. A
system of weekly team meetings and case management meetings allow for detailed attention to
each student's progress.

Plan to Monitor Progress Toward G2. 8

An increase in the number of minutes spent in class.

Person Responsible
Amy Alvis

Schedule
Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion
Decrease in out of class time as measured by behavioral data.
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G3. Increase the total number of students showing a 10 point gain on their FSA ELA. In 2018 there will be a
25% increase of students showing a 10 point gain on their ELA score from 2017. 1a

G096207

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 25.0

Targeted Barriers to Achieving the Goal 3

• All students at the school are identified as having significant behavior/emotional disorders which
have required their removal from regular school settings and placement in a special day school.
Most have significant academic gaps due to the interference of behavior and or mental health
problems in academic participation, including limited ability to focus, limited frustration tolerance,
and previous out of school suspension. Many come from low income families often with limited
educational backgrounds who have difficulty supporting appropriate school behavior, academics
and school attendance.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Federal IDEA funds help to support a low student to staff ratio which allows for very
individualized academic and behavior support. Staff resources include an on-site behavior
analyst, behavior specialists at each grade level and a parent liaison to help wi9th parent
support and involvement . Teachers are trained and certified in both special education and
academic curriculum areas. District professional development is continually available for both
teachers and administrators. Teachers and staff are highly committed to working towards
academic and behavioral progress for students. District support helps to provide academic
resources necessary to achieve academically and prepare for return to regular school
environments. A system of weekly team meetings and case management meetings allow for
detailed attention to each student's progress

Plan to Monitor Progress Toward G3. 8

Data collected through the Achieve 3000, Wonders and Successmaker reading programs, classroom
monitoring through adopted curriculum materials.

Person Responsible
Amy Alvis

Schedule
Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion
Students show growth in reading proficiency.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Increase the total number of student who achieve proficiency in Science as measured by the Biology EOC.
In 2018, 25% of students will achieve proficiency on the Biology EOC. 1

G096205

G1.B1 Barriers: All students at the school are identified as having significant behavior/emotional disorders
which have required them to transition from a traditional school school setting to placement in a special day
school. Most have significant academic gaps due to the interference of behavior and or mental health
problems and lack of academic participation due to their limited ability to focus, limited frustration tolerance,
and high number of out of school suspension and in school detention. Many come from low socio-economic
backgrounds, often with limited educational backgrounds who have difficulty supporting appropriate school
behavior, academics and school attendance. 2

B258882

G1.B1.S1 Use progress monitoring data to identify areas of focus for each student 4

S274130

Strategy Rationale

Progress monitoring data will help teachers focus more specifically on student deficits

Action Step 1 5

Utilize progress monitoring data to determine areas of non-proficiency.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress monitoring meeting schedule and progress monitoring notebooks and lesson plans
from teachers.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Schedule of monthly meetings, log of targets developed

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Notes from meetings, targets in lesson plans, progress monitoring notebook.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

An increase in student proficiency in progress monitoring assessments

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Increased student proficiency in progress monitoring assessments
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G1.B1.S2 Provide effective behavior and mental health support for each student to help increase their
ability to participate and benefit from academic instruction. 4

S274131

Strategy Rationale

Students are frequently out of class due to behavior problems which interfere with academic
achievement.

Action Step 1 5

Student data will reflect progress according to Individual behavior performance data, indicating an
increase in the amount of time spent in class receiving instruction without interruption. Progress
monitoring data will reflect academic progression.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Weekly Behavior Tracking Sheets.

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Weekly case management

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Weekly Behavior Tracking Sheet.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

An increase in student participation in academic instruction.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Behavior Tracking Sheet

G1.B1.S3 Provide teacher training to help identify strategies to increase student engagement in
academic instruction. 4

S274132

Strategy Rationale

Students with behavioral and mental health challenges often have difficulty focusing on classroom
instruction. The district has identified instructional strategies that are useful in increasing student
engagement.

Action Step 1 5

Identify and provide professional development opportunities to assist teachers with identify
strategies to increase student engagement and participation.
Provide opportunities to discuss Leon Leads in school based PLC.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Documentation of trainings attended and school based PLC meetings.
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Plan to Monitor Fidelity of Implementation of G1.B1.S3 6

Provide monthly professional development opportunities to teachers.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Sign in sheets and agenda.

Plan to Monitor Effectiveness of Implementation of G1.B1.S3 7

Teachers will begin deepening and practicing knowledge by engaging students.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Documentation in Leon Leads teacher evaluation system under Domain 2.
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G1.B1.S4 Develop reinforcement programs to help motivate students to focus on academic tasks.. 4

S274133

Strategy Rationale

Students with behavior and mental health challenges frequently lack motivation to learn and lack
persistence to focus on academic tasks.

Action Step 1 5

Develop and implement academic and behavioral reinforcement programs

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Data from Behavior Tracking Sheets.

Plan to Monitor Fidelity of Implementation of G1.B1.S4 6

Review implementation and effectiveness of reinforcement programs.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Observation of appropriate implementation of programs and data collection.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S4 7

Review effectiveness of reinforcement programs.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Data showing increased behavioral and academic progress.

G2. Increase the total number of students who show a 5 point gain on their FSA Math score. In 2018, 25% of
students will show a 5 point gain on their FSA math score. 1

G096206

G2.B1 Barriers: All students at the school are identified as having significant behavior/emotional disorders
which have required their removal from regular school settings and placement in a special day school. Most
have significant academic gaps due to the interference of behavior and or mental health problems in
academic participation, including limited ability to focus, limited frustration tolerance, previous out of school
suspension. Many come from low income families, often with limited educational backgrounds who have
difficulty supporting appropriate school behavior, academics and school attendance. 2

B258883

G2.B1.S1 Use progress monitoring data to identify areas of non-proficiency. 4

S274134

Strategy Rationale

Progress monitoring data will guide instruction and assist teachers with focusing on targeted
areas.

Action Step 1 5

Use progress monitoring data to identify target areas.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress monitoring notebook, lesson plans, meeting dates.
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Schedule of monthly progress monitoring meetings.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress monitoring notebook.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

An increase student proficiency on progress monitoring assessments.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Data from progress monitoring notebook.
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G2.B1.S2 Provide effective behavior and mental health support for each student to help increase their
ability to participate and benefit from academic instruction. 4

S274135

Strategy Rationale

Students spend a limited amount of time in class due to behavior problems that interfere with
academic achievement.

Action Step 1 5

Student behavioral progress will be reviewed weekly and more frequently as necessary to identify
target areas to increase the students ability to participate and benefit from instruction.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Student shows progress according to Individual behavioral performance data, increases
ability to stay in classroom without interruption, academic progress as evidenced on
progress monitoring and teacher provided assessment.

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Weekly case management and team meetings.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress Monitoring data.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

An increase in the student participation in academic instruction.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Student Behavior Tracking Sheet.

G2.B1.S3 Provide professional development to teachers to help identify strategies to increase student
engagement in academic instruction. 4

S274136

Strategy Rationale

Students with behavioral and mental health challenges often have difficulty focusing on classroom
instruction. The district has identified Leon Leads instructional strategies as useful in increasing
student engagement.

Action Step 1 5

Identify and provide professional development opportunities and access to trainings to help
teachers identify strategies to increase student engagement.
Provide opportunities to discuss Leon Leads strategies in school based PLC.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Teachers participate in trainings and PLC to increase knowledge of instructional strategies
to increase student engagement.
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Plan to Monitor Fidelity of Implementation of G2.B1.S3 6

Provide professional development for teachers.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Agenda and sign in sheets from PD.

Plan to Monitor Effectiveness of Implementation of G2.B1.S3 7

Teachers will focus on deepening and practicing knowledge by using strategies to engage
students.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Documentation in Leon Leads, Domain 2 .
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G2.B1.S4 Provide student reinforcement programs to help increase both academic and behavioral
progress. 4

S274137

Strategy Rationale

Students with behavioral and mental health challenges often lack motivation and the persistence
necessary to focus on academic tasks.

Action Step 1 5

Develop and implement academic and behavioral reinforcement programs.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Academic and behavior reinforcement programs are in place

Plan to Monitor Fidelity of Implementation of G2.B1.S4 6

Review implementation and effectiveness of reinforcement programs.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Observation of appropriate implementation of programs, data collection.
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Plan to Monitor Effectiveness of Implementation of G2.B1.S4 7

Review effectiveness of reinforcement programs

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress monitoring data

G3. Increase the total number of students showing a 10 point gain on their FSA ELA. In 2018 there will be a
25% increase of students showing a 10 point gain on their ELA score from 2017. 1

G096207

G3.B1 All students at the school are identified as having significant behavior/emotional disorders which
have required their removal from regular school settings and placement in a special day school. Most have
significant academic gaps due to the interference of behavior and or mental health problems in academic
participation, including limited ability to focus, limited frustration tolerance, and previous out of school
suspension. Many come from low income families often with limited educational backgrounds who have
difficulty supporting appropriate school behavior, academics and school attendance. 2

B258884

G3.B1.S1 Use progress monitoring data to determine areas of non-proficiency. 4

S274138

Strategy Rationale

Progress monitoring data will assist teachers with identifying and focusing on areas in need of
remediation and guide instruction.

Action Step 1 5

Use progress monitoring data to determine appropriate student skill targets.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Record of monthly progress monitoring meetings
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Create a schedule for Monthly progress monitoring meetings.

Person Responsible

Amy Alvis

Schedule

On 5/31/2018

Evidence of Completion

Schedule of meetings and agendas.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Teachers will use progress monitoring data to make instructional decisions.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Progress monitoring notebooks and lesson plans.
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G3.B1.S2 Provide effective behavior and mental health support for each student to help increase their
ability to participate and benefit from academic instruction. 4

S274139

Strategy Rationale

Students are frequently escalating out of class due to behavior issues that directly interfere with
academic achievement.

Action Step 1 5

School wide and individual behavior programs will be developed and monitored to assist students
in remaining in class.

Person Responsible

Amy Alvis

Schedule

Daily, from 10/2/2017 to 5/31/2018

Evidence of Completion

Students will increase the amount of time they remain in class as measured by behavioral
data.

Plan to Monitor Fidelity of Implementation of G3.B1.S2 6

Weekly case management to review behavior program implementation and effectiveness, and
additional supports needed.

Person Responsible

Amy Alvis

Schedule

On 5/31/2018

Evidence of Completion

Behavior data reviews. weekly behavior/academic progress information, Behavior Tracking
Sheets.
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Plan to Monitor Effectiveness of Implementation of G3.B1.S2 7

Monitor behavior data weekly, provide additional support as needed. .

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Students participation in class will increase. Out of class time due to behavior will decrease.

G3.B1.S3 Provide professional development opportunities to assist teachers with deepening and
practicing knowledge, planning collaboratively, reflection and revision. 4

S274140

Strategy Rationale

Students with behavioral and mental health challenges often have difficulty focusing on classroom
instruction. The district has identified Leon Leads instructional strategies as a guide to increasing
student engagement.

Action Step 1 5

Teachers participate in monthly meetings which focus on instructional strategies.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Teachers increase the use of instructional strategies identified as effective strategies.
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Plan to Monitor Fidelity of Implementation of G3.B1.S3 6

Strategies will be developed for review and discussion.

Person Responsible

Amy Alvis

Schedule

On 5/31/2018

Evidence of Completion

Strategies are reviewed during weekly team meetings and monthly teacher meetings.

Plan to Monitor Effectiveness of Implementation of G3.B1.S3 7

Teachers participate in discussion and review of Leon Leads instructional strategies.

Person Responsible

Amy Alvis

Schedule

Monthly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Record of strategies reviewed in monthly meetings.
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G3.B1.S4 Provide reinforcement programs to students to help increase both academic and behavioral
progress. 4

S274141

Strategy Rationale

Students with behavioral and mental health challenges often lack motivation and the attention
span necessary to focus on academic tasks.

Action Step 1 5

Develop and implement group and individual reinforcement programs to help increase student
motivation.

Person Responsible

Amy Alvis

Schedule

Daily, from 10/2/2017 to 5/31/2018

Evidence of Completion

Individual and school wide reinforcement programs are developed and implemented.

Plan to Monitor Fidelity of Implementation of G3.B1.S4 6

Weekly case management meetings are held to review behavior progress and make modifications
as needed and to provide additional support.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Individual student behavioral data.
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Plan to Monitor Effectiveness of Implementation of G3.B1.S4 7

Weekly case management will monitor for effectiveness and develop modifications as needed.

Person Responsible

Amy Alvis

Schedule

Weekly, from 10/2/2017 to 5/31/2018

Evidence of Completion

Individual student behavior program monitoring and data collections.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G1.MA1
M395287

Behavioral data that records the amount
of time spent engaged in class. Alvis, Amy 10/2/2017

Progress through the behavior system
is monitored weekly and adjustments
made when necessary. Case notes are
kept for weekly case management.

5/31/2018
weekly

G2.MA1
M395296

An increase in the number of minutes
spent in class. Alvis, Amy 10/2/2017 Decrease in out of class time as

measured by behavioral data.
5/31/2018

weekly

G3.MA1
M395305

Data collected through the Achieve
3000, Wonders and Successmaker
reading programs, classroom...

Alvis, Amy 10/2/2017 Students show growth in reading
proficiency.

5/31/2018
monthly

G1.B1.S1.MA1
M395279

An increase in student proficiency in
progress monitoring assessments Alvis, Amy 10/2/2017 Increased student proficiency in

progress monitoring assessments
5/31/2018
monthly

G1.B1.S1.MA1
M395280

Schedule of monthly meetings, log of
targets developed Alvis, Amy 10/2/2017 Notes from meetings, targets in lesson

plans, progress monitoring notebook.
5/31/2018
monthly

G1.B1.S1.A1
A367989

Utilize progress monitoring data to
determine areas of non-proficiency. Alvis, Amy 10/2/2017

Progress monitoring meeting schedule
and progress monitoring notebooks and
lesson plans from teachers.

5/31/2018
monthly

G2.B1.S1.MA1
M395288

An increase student proficiency on
progress monitoring assessments. Alvis, Amy 10/2/2017 Data from progress monitoring

notebook.
5/31/2018
monthly

G2.B1.S1.MA1
M395289

Schedule of monthly progress
monitoring meetings. Alvis, Amy 10/2/2017 Progress monitoring notebook. 5/31/2018

monthly

G2.B1.S1.A1
A367993

Use progress monitoring data to identify
target areas. Alvis, Amy 10/2/2017 Progress monitoring notebook, lesson

plans, meeting dates.
5/31/2018
monthly

G3.B1.S1.MA1
M395297

Teachers will use progress monitoring
data to make instructional decisions. Alvis, Amy 10/2/2017 Progress monitoring notebooks and

lesson plans.
5/31/2018
monthly

G3.B1.S1.MA1
M395298

Create a schedule for Monthly progress
monitoring meetings. Alvis, Amy 10/2/2017 Schedule of meetings and agendas. 5/31/2018

one-time

G3.B1.S1.A1
A367997

Use progress monitoring data to
determine appropriate student skill
targets.

Alvis, Amy 10/2/2017 Record of monthly progress monitoring
meetings

5/31/2018
monthly

G1.B1.S2.MA1
M395281

An increase in student participation in
academic instruction. Alvis, Amy 10/2/2017 Behavior Tracking Sheet 5/31/2018

weekly

G1.B1.S2.MA1
M395282 Weekly case management Alvis, Amy 10/2/2017 Weekly Behavior Tracking Sheet. 5/31/2018

weekly

G1.B1.S2.A1
A367990

Student data will reflect progress
according to Individual behavior
performance data, indicating an...

Alvis, Amy 10/2/2017 Weekly Behavior Tracking Sheets. 5/31/2018
weekly

G2.B1.S2.MA1
M395290

An increase in the student participation
in academic instruction. Alvis, Amy 10/2/2017 Student Behavior Tracking Sheet. 5/31/2018

weekly

G2.B1.S2.MA1
M395291

Weekly case management and team
meetings. Alvis, Amy 10/2/2017 Progress Monitoring data. 5/31/2018

weekly

G2.B1.S2.A1
A367994

Student behavioral progress will be
reviewed weekly and more frequently as
necessary to identify...

Alvis, Amy 10/2/2017

Student shows progress according to
Individual behavioral performance data,
increases ability to stay in classroom
without interruption, academic progress
as evidenced on progress monitoring
and teacher provided assessment.

5/31/2018
weekly

G3.B1.S2.MA1
M395299

Monitor behavior data weekly, provide
additional support as needed. . Alvis, Amy 10/2/2017

Students participation in class will
increase. Out of class time due to
behavior will decrease.

5/31/2018
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S2.MA1
M395300

Weekly case management to review
behavior program implementation and
effectiveness, and additional...

Alvis, Amy 10/2/2017
Behavior data reviews. weekly behavior/
academic progress information,
Behavior Tracking Sheets.

5/31/2018
one-time

G3.B1.S2.A1
A367998

School wide and individual behavior
programs will be developed and
monitored to assist students in...

Alvis, Amy 10/2/2017
Students will increase the amount of
time they remain in class as measured
by behavioral data.

5/31/2018
daily

G1.B1.S3.MA1
M395283

Teachers will begin deepening and
practicing knowledge by engaging
students.

Alvis, Amy 10/2/2017 Documentation in Leon Leads teacher
evaluation system under Domain 2.

5/31/2018
monthly

G1.B1.S3.MA1
M395284

Provide monthly professional
development opportunities to teachers. Alvis, Amy 10/2/2017 Sign in sheets and agenda. 5/31/2018

monthly

G1.B1.S3.A1
A367991

Identify and provide professional
development opportunities to assist
teachers with identify...

Alvis, Amy 10/2/2017 Documentation of trainings attended
and school based PLC meetings.

5/31/2018
monthly

G2.B1.S3.MA1
M395292

Teachers will focus on deepening and
practicing knowledge by using
strategies to engage students.

Alvis, Amy 10/2/2017 Documentation in Leon Leads, Domain
2 .

5/31/2018
monthly

G2.B1.S3.MA1
M395293

Provide professional development for
teachers. Alvis, Amy 10/2/2017 Agenda and sign in sheets from PD. 5/31/2018

monthly

G2.B1.S3.A1
A367995

Identify and provide professional
development opportunities and access
to trainings to help...

Alvis, Amy 10/2/2017

Teachers participate in trainings and
PLC to increase knowledge of
instructional strategies to increase
student engagement.

5/31/2018
monthly

G3.B1.S3.MA1
M395301

Teachers participate in discussion and
review of Leon Leads instructional
strategies.

Alvis, Amy 10/2/2017 Record of strategies reviewed in
monthly meetings.

5/31/2018
monthly

G3.B1.S3.MA1
M395302

Strategies will be developed for review
and discussion. Alvis, Amy 10/2/2017

Strategies are reviewed during weekly
team meetings and monthly teacher
meetings.

5/31/2018
one-time

G3.B1.S3.A1
A367999

Teachers participate in monthly
meetings which focus on instructional
strategies.

Alvis, Amy 10/2/2017
Teachers increase the use of
instructional strategies identified as
effective strategies.

5/31/2018
monthly

G1.B1.S4.MA1
M395285

Review effectiveness of reinforcement
programs. Alvis, Amy 10/2/2017 Data showing increased behavioral and

academic progress.
5/31/2018

weekly

G1.B1.S4.MA1
M395286

Review implementation and
effectiveness of reinforcement
programs.

Alvis, Amy 10/2/2017
Observation of appropriate
implementation of programs and data
collection.

5/31/2018
weekly

G1.B1.S4.A1
A367992

Develop and implement academic and
behavioral reinforcement programs Alvis, Amy 10/2/2017 Data from Behavior Tracking Sheets. 5/31/2018

weekly

G2.B1.S4.MA1
M395294

Review effectiveness of reinforcement
programs Alvis, Amy 10/2/2017 Progress monitoring data 5/31/2018

weekly

G2.B1.S4.MA1
M395295

Review implementation and
effectiveness of reinforcement
programs.

Alvis, Amy 10/2/2017
Observation of appropriate
implementation of programs, data
collection.

5/31/2018
weekly

G2.B1.S4.A1
A367996

Develop and implement academic and
behavioral reinforcement programs. Alvis, Amy 10/2/2017 Academic and behavior reinforcement

programs are in place
5/31/2018

weekly

G3.B1.S4.MA1
M395303

Weekly case management will monitor
for effectiveness and develop
modifications as needed.

Alvis, Amy 10/2/2017 Individual student behavior program
monitoring and data collections.

5/31/2018
weekly

G3.B1.S4.MA1
M395304

Weekly case management meetings are
held to review behavior progress and
make modifications as...

Alvis, Amy 10/2/2017 Individual student behavioral data. 5/31/2018
weekly

G3.B1.S4.A1
A368000

Develop and implement group and
individual reinforcement programs to
help increase student...

Alvis, Amy 10/2/2017
Individual and school wide
reinforcement programs are developed
and implemented.

5/31/2018
daily
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Increase the total number of student who achieve proficiency in Science as measured by the Biology EOC.
In 2018, 25% of students will achieve proficiency on the Biology EOC.

G1.B1 Barriers: All students at the school are identified as having significant behavior/emotional disorders
which have required them to transition from a traditional school school setting to placement in a special day
school. Most have significant academic gaps due to the interference of behavior and or mental health
problems and lack of academic participation due to their limited ability to focus, limited frustration tolerance,
and high number of out of school suspension and in school detention. Many come from low socio-economic
backgrounds, often with limited educational backgrounds who have difficulty supporting appropriate school
behavior, academics and school attendance.

G1.B1.S1 Use progress monitoring data to identify areas of focus for each student

PD Opportunity 1

Utilize progress monitoring data to determine areas of non-proficiency.

Facilitator

Amy Alvis

Participants

Science Instructor

Schedule

Monthly, from 10/2/2017 to 5/31/2018

G1.B1.S3 Provide teacher training to help identify strategies to increase student engagement in
academic instruction.

PD Opportunity 1

Identify and provide professional development opportunities to assist teachers with identify strategies
to increase student engagement and participation. Provide opportunities to discuss Leon Leads in
school based PLC.

Facilitator

Amy Alvis

Participants

Science Instructor

Schedule

Monthly, from 10/2/2017 to 5/31/2018
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G2. Increase the total number of students who show a 5 point gain on their FSA Math score. In 2018, 25% of
students will show a 5 point gain on their FSA math score.

G2.B1 Barriers: All students at the school are identified as having significant behavior/emotional disorders
which have required their removal from regular school settings and placement in a special day school. Most
have significant academic gaps due to the interference of behavior and or mental health problems in
academic participation, including limited ability to focus, limited frustration tolerance, previous out of school
suspension. Many come from low income families, often with limited educational backgrounds who have
difficulty supporting appropriate school behavior, academics and school attendance.

G2.B1.S3 Provide professional development to teachers to help identify strategies to increase student
engagement in academic instruction.

PD Opportunity 1

Identify and provide professional development opportunities and access to trainings to help teachers
identify strategies to increase student engagement. Provide opportunities to discuss Leon Leads
strategies in school based PLC.

Facilitator

Amy Alvis

Participants

Math Instructors

Schedule

Monthly, from 10/2/2017 to 5/31/2018
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G3. Increase the total number of students showing a 10 point gain on their FSA ELA. In 2018 there will be a
25% increase of students showing a 10 point gain on their ELA score from 2017.

G3.B1 All students at the school are identified as having significant behavior/emotional disorders which
have required their removal from regular school settings and placement in a special day school. Most have
significant academic gaps due to the interference of behavior and or mental health problems in academic
participation, including limited ability to focus, limited frustration tolerance, and previous out of school
suspension. Many come from low income families often with limited educational backgrounds who have
difficulty supporting appropriate school behavior, academics and school attendance.

G3.B1.S1 Use progress monitoring data to determine areas of non-proficiency.

PD Opportunity 1

Use progress monitoring data to determine appropriate student skill targets.

Facilitator

Amy Alvis

Participants

ELA, science and Social Studies Instructors.

Schedule

Monthly, from 10/2/2017 to 5/31/2018

G3.B1.S3 Provide professional development opportunities to assist teachers with deepening and
practicing knowledge, planning collaboratively, reflection and revision.

PD Opportunity 1

Teachers participate in monthly meetings which focus on instructional strategies.

Facilitator

Amy Alvis

Participants

ELA, Science and Social Studies Instructors

Schedule

Monthly, from 10/2/2017 to 5/31/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Utilize progress monitoring data to determine areas of non-proficiency. $0.00

2 G1.B1.S2.A1

Student data will reflect progress according to Individual behavior
performance data, indicating an increase in the amount of time spent in class
receiving instruction without interruption. Progress monitoring data will
reflect academic progression.

$0.00

3 G1.B1.S3.A1

Identify and provide professional development opportunities to assist
teachers with identify strategies to increase student engagement and
participation. Provide opportunities to discuss Leon Leads in school based
PLC.

$313.35

Function Object Budget Focus Funding
Source FTE 2017-18

120-Classroom Teachers 0452 - Heritage Trails
Community School Title II $313.35

Notes: Notes

4 G1.B1.S4.A1 Develop and implement academic and behavioral reinforcement programs $0.00

5 G2.B1.S1.A1 Use progress monitoring data to identify target areas. $225.72

Function Object Budget Focus Funding
Source FTE 2017-18

120-Classroom Teachers 0452 - Heritage Trails
Community School Title II $225.72

Notes: Notes

6 G2.B1.S2.A1
Student behavioral progress will be reviewed weekly and more frequently as
necessary to identify target areas to increase the students ability to
participate and benefit from instruction.

$0.00

7 G2.B1.S3.A1
Identify and provide professional development opportunities and access to
trainings to help teachers identify strategies to increase student engagement.
Provide opportunities to discuss Leon Leads strategies in school based PLC.

$0.00

8 G2.B1.S4.A1 Develop and implement academic and behavioral reinforcement programs. $0.00

9 G3.B1.S1.A1 Use progress monitoring data to determine appropriate student skill targets. $0.00

10 G3.B1.S2.A1 School wide and individual behavior programs will be developed and
monitored to assist students in remaining in class. $0.00

11 G3.B1.S3.A1 Teachers participate in monthly meetings which focus on instructional
strategies. $0.00

12 G3.B1.S4.A1 Develop and implement group and individual reinforcement programs to help
increase student motivation. $1,800.00

Function Object Budget Focus Funding
Source FTE 2017-18
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0452 - Heritage Trails
Community School $1,800.00

Notes: Notes

Total: $2,339.07
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