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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

High School
9-12 Yes 68%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 67%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C C B* B

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the St. Lucie County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Fort Pierce Central High School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of Fort Pierce Central High School is to continue to collaboratively communicate and
ensure that all students graduate and demonstrate high standards through college and or career
readiness.
CENTRAL CAN!

b. Provide the school's vision statement.

Fort Pierce Central High School will provide all students with an equitable educational experience,
thus, empowering all to become self-sufficient contributing members of society.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Fort Pierce Central High strives to create a culturally relevant educational community where the
needs and wants of all students are met on a daily basis. More specifically, through professional
development, teachers and administrators alike, participant in activities explicitly designed for the
recognition and acknowledgement that individual beliefs can impact instruction and learning.
Therefore, our staff routinely implement lessons designed with the premise that the development of
appropriate relationships coupled with prescriptive lesson planning will facilitate the acquisition of
skills necessary to demonstrate self-sufficiency. Although the pursuit of this goal is closely aligned to
academics the creation of a culturally relevant classroom stimulates student achievement.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Our primary objective is to provide a safe academic environment where teaching and learning may
take place. We believe we must identify clear and simple rules, policies, and procedures with
reasonable and consistently enforceable consequences to support our goal of creating and
maintaining an academic environment that is safe for every student every day. Any student, who
attends school with a desire to learn and with a respect for the rights of others, need not be
concerned with the consequences of breaking these rules. However, consequences are necessary
when there are violations or infractions of school or school district rules and regulations.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Fort Pierce Central High School (FPCHS) truly believes in the Kids at Hope philosophy and fully
implements its own Positive Behavioral Intervention and Support system. The unique blend of the two
programs which both prescribe to a common approach in expectations and development of respect
create a highly structured yet nurturing environment. The focus is on providing students with
appropriate coping skills which in turn limit disruptive or compromising situations. Furthermore, the
systemic implementation and strict enforcement of the school rules significantly limits infractions. The
school policies set forth, in conjunction with professional development focusing on the whole student,
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not solely the hard exteriors often presented by adolescents lends itself to a culture focusing on
positive interactions.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Direct Student Services
Direct services are in-person interactions between school counselors and students and include the
following:

School counseling core curriculum: This curriculum consists of structured lessons designed to help
students attain the desired competencies and to provide all students with the knowledge, attitudes
and skills appropriate for their developmental level. The school counseling core curriculum is
delivered throughout the school’s overall curriculum and is systematically presented by school
counselors in collaboration with other professional educators in the classroom and via group
activities.

Individual student planning: School counselors coordinate ongoing systemic activities designed to
assist students in establishing personal goals and developing future plans.

Responsive services: Responsive services are activities designed to meet students’ immediate needs
and concerns. Responsive services may include counseling in individual or small-group settings or
crisis response.

Indirect Student Services
Indirect services are provided on behalf of students as a result of the school counselors’ interactions
with others including referrals for additional assistance, consultation and collaboration with parents,
teachers, other educators and community organizations.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

MTSS is an extension of the school’s Leadership Team, strategically integrated in order to support
the administration through a process of problem solving as issues and concerns arise through an
ongoing, systematic examination of available data with the goal of impacting student achievement,
school safety, school culture, literacy, attendance, student social/emotional well-being, and
prevention of student failure through early intervention.

Various School Teams
Each school has a variety of teams (Grade levels, SLC’s, Departments, Team leaders, Department
Chairs, cross-curricular teams, role-alike teams, etc.). These teams meet weekly or monthly
depending on the school’s schedule. All teams work together within their respective groups to solve
Tier 1 (core) problems as identified within the team. At the point in which a team is in need of further
support, a representative from the team requesting assistance will present the evidence/data they
have collected to a member of the PST.

Group PST

High
The Small Learning Community (SLC) model in high schools enables group PST meetings to focus
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on each SLC’s specific problems (attendance, behavior, course failures, etc.). The school counselor,
the administrator, and the dean of each community work together with the various school teams
within an SLC to review data, finalize identification of intervention groups for behavior, and/or review
response of students receiving interventions. Teachers alone should not be making identification and
intervention placement decisions without participation from the school counselor, administrator, and
dean.

Individual PST
Individual PST meetings occur upon a student being identified as needing more intensive Tier 3
intervention, a parent request, or for severe behavioral/academic needs whereas immediate action
must take place in order to maintain safety or meet the Free and Appropriate Public Education
requirements (FAPE).

1. Data will be used to guide instructional decisions and system procedures for all students to:

• adjust the delivery of curriculum and instruction to meet the specific needs of students
• adjust the delivery of behavior management system
• adjust the allocation of school-based resources
• drive decisions regarding targeted professional development
• create student growth trajectories in order to identify and develop interventions

2. Managed data will include:
Academic
• Unit Assessments
• State/Local Assessments
• Student grades
• School site specific assessments

3. Behavior
• Detentions
• Suspensions/expulsions
• Referrals by student behavior, staff behavior, and administrative context
• Office referrals per day per month
• Team climate surveys
• Attendance
• Referrals to special education programs

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 190 271 270 310 1041
One or more suspensions 0 0 0 0 0 0 0 0 0 125 153 104 0 382
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 126 88 111 55 380
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 227 259 135 0 621
Under 2.0-Need Reading & Math 0 0 0 0 0 0 0 0 0 0 0 26 10 36
Under 2.0-Need Reading 0 0 0 0 0 0 0 0 0 0 0 49 23 72
Under 2.0- Need Math 0 0 0 0 0 0 0 0 0 0 0 3 2 5
Under 2.0- Need GPA 0 0 0 0 0 0 0 0 0 0 0 3 17 20
2.0+ Need Math 0 0 0 0 0 0 0 0 0 0 0 8 5 13
2.0+ Need Communications & Math 0 0 0 0 0 0 0 0 0 0 0 49 32 81
Watch List: Met Graduation Requirements 0 0 0 0 0 0 0 0 0 0 0 0 32 32
2.0+ - Need Communication 0 0 0 0 0 0 0 0 0 0 0 245 2 247
EWS Data Retention 0 0 0 0 0 0 0 0 0 73 85 112 105 375

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 178 221 170 42 611

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

Edgenuity- This program is used for our students who are in need of credit retrieval.
Academic tutoring- We offer after school academic tutoring in core academics.
Welcome Center- Attendance intervention to help increase students attendance. Students are set up
with a mentor and check-in with them daily.
Take 2- Teacher (mentors) select two individuals to track grades, attendance, and behavior. They
follow up with student, parents, and teachers on their progress. Progress is tracked at a minimum of
every 10 days.
Check and Connect- This program is an intense intervention for students with below a 1.5 GPA.
Students check-in with their mentors daily.
PST Process- The PST's involve students, guidance, social worker, administration, and psychologist.
Parent contact is made.
Early Intervention Team involve teachers, instructional coach, administration and guidance
counselors. All involved view early warning signs of students in risk of failing with below a 1.5 GPA.
Progress is tracked every 10 days. Teachers will conference with students.
Data Chats- Discuss student data: attendance, failures, behavior (suspensions) and Grad. Reports.
Take Two is established during these meetings.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).
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1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
437925.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Fort Pierce Central High School utilizes multiple avenues to involve parents in the decision-making
process of school improvement. Through active participation in the school systems, parents and local
community members are extended visitations to various school functions. This collaborative process
ensures all stakeholders are afforded opportunities to develop healthy partnerships to address barriers to
the learning process. The school is committed to establishing an open line of communication that
develops the processes trust, mutual respect, and support of parents and local community.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Smith, Todd Principal
Cameron, Megan Assistant Principal
Lesley, John Assistant Principal
Boria, Ayesha Assistant Principal
Emerson, Jean Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The leadership team, comprised of members from all facets of the FPCHS educational community,
functions as a collaborative body focusing on one goal. The goal is increasing the graduation rate of
FPCHS students. Therefore, the team presents a unified approach to data collection, interpretation,
and instructional delivery. They work collectively to identify the strengths and weaknesses of the
students focusing on quality instruction to promote individual student achievement. In addition to the
aforementioned responsibilities the leaders convene meetings with like subjects, departments,
parents, and learning communities.
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2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The administrative staff analyses multiple sources of data to assist in the instructional and curricular
decision making process. More specifically, the information garnered is utilized to design professional
development, evaluate personnel, purchase supplemental materials, and develop quality lessons.
Resource reviews and discussions are welcomed with accompanying research documenting
successful implementation. Therefore teachers are encouraged to actively collaborate and present
requests for resources or professional development.

In regards to state and federal funding District leadership in addition to school based stakeholders
monitor purchases, services, and programing. The curriculum council is instrumental in securing and
approving programing. Furthermore, expenditures are reviewed monthly by school based and district
leadership. The documentation and record of purchases is recorded/reviewed monthly.
(Administration)

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Todd Smith Principal
Joe Mutter Parent
Ned Schuster Parent
Dawn Bennett Parent
Natasha Santoro Teacher
Gina Luther Teacher
Ayesha Boria Education Support Employee
Dr. John Lesley Education Support Employee
Megan Cameron Education Support Employee
Jean Emerson Education Support Employee

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The SAC actively participates in the development, review, and allocation of funding for Fort Pierce
Central High School’s School Improvement Plan. The SIP is evaluated monthly with strict adherence
to a formal review of goals. The SIP, a working document, is modified, when warranted. More
importantly, minutes from all meetings are shared with the SAC and educational community of
FPCHS.

b. Development of this school improvement plan
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The SAC actively participates in the development, review, and allocation of funding for Fort Pierce
Central High School’s School Improvement Plan. The SIP is evaluated monthly with strict adherence
to a formal review of goals. The SIP, a working document, is modified, when warranted. More
importantly, minutes from all meetings are shared with the SAC and educational community of
FPCHS.

c. Preparation of the school's annual budget and plan

As a working document the SIP is reviewed and modified when warranted at the monthly SAC
meetings. More specifically, the goals are reviewed with progress and or lack of being shared with the
SAC. Additionally, budgetary decisions are discussed as the staff of FPCHS solicit input for the
distribution of funds. Collectively we strive to strategically allocate resources to promote student
achievement.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

In 2017-2018 school improvement funds were specifically allocated to improve the quality of teaching
through professional development and provide additional opportunities for students to demonstrate
academic achieve. Essentially funding was provided for two instructional coaches, supplemental
materials, professional development, tutorials, and consultants.
Instructional coaches - $125,000
Supplemental materials - $25,000
Professional development - $10,000
Tutorials - $30,000
Consultants - $7,500

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Smith, Todd Principal
Cameron, Megan Assistant Principal
Boria, Ayesha Assistant Principal
Emerson, Jean Assistant Principal
Lesley, John Assistant Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The LLT functions as an extension of the school based leadership team. All initiatives will be
implemented according to department and team members. A variety of data will be used including
Florida State Assessments, End-of-Course Exams, and Unit Assessments to determine progress with
literacy initiatives.
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D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Collaborative planning opportunities are provided on a weekly basis. The ultimate goal is to create
common assessments, lessons, and grading expectations. All instructional staff participate in the
professional development building consistency among all disciplines. They meet as Small Learning
Communities, departments, like subjects, and analyze data to promote achievement and productive
working relationships.

The core instructional and monitoring strategies included in our action plans are:
• chunking content into smaller parts to ensure student understanding of content
• using research-based strategies in core instruction;
• providing targeted interventions for students who need more support;
• using state assessments, district-provided assessments, observational data, anecdotal record-keeping,
and teacher-created informal assessments to monitor student progress;
• conducting data chats with teachers to analyze data and make adjustments to instruction;
• conducting classroom walk-throughs to observe the fidelity of instruction and review lesson plans to
ensure they are aligned to the Florida Standards.

Special, electives, and career technical education (CTE) teachers have regularly scheduled opportunities
to consult with special education teachers and related service providers to implement strategies that
support the learning of all SWD's in their classes.
-General and special education teachers use regularly schedule collaborative planning time to clarify
their roles and responsibilities while planning effective instruction and assessments for all students
through Role Alike meetings, data chats, and when creating Focus Calendars.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

1. Regular SHINE and NEST meetings (Supportive High Quality Induction for New Educators)
2. Partnering new teachers with veteran staff
3. College campus Job Fairs and e-recruiting at Universities
4. Soliciting referrals from current employees
Teachers will meet as needed to review school processes address any questions or concerns. These
teachers will also meet each month with administrators for support.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

New teachers are paired with a teacher within the same Department and, if possible, grade level. New
teachers meet monthly with the Building Level Administrator for professional development and
monitoring. The mentor/mentee meet twice a week and support is provided throughout the year in
various areas - touring the facility, meeting staff members, classroom set-up, technology, teaching
strategies, classroom management, school activities and paperwork. The mentor will also observe the
mentee and vice versa with follow up discussions. Teachers are also encouraged to attend District
trainings offered throughout the year.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies
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a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

All curricular objectives, materials, and assessments are aligned to Florida standards. Administrators
and teachers alike unpack the standards for dissemination and implementation. Lesson plans are
reviewed by administration and instructional walkthroughs are utilized to document evidence that
curriculum follows standards set forth by the State of Florida. In addition, the District has provided
Unit Assessments as a tool for teachers to ensure students are mastering skills aligned with Florida
standards as stated on the Scope and Sequence.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Teachers use data on a daily basis to help drive their instruction. Collaborative role alike teams meet
twice a month to review the data. This year the team will now desegregate the data and address the
needs of all students by planning for each of the student’s needs. Administration will work alongside
with them to ensure that the planning and instructional strategies are being completed within the
classroom.

In addition, students who have not attained proficiency on the state assessments have been placed in
specific courses to meet their needs. For example, those students who have not passed the Algebra I
EOC have been enrolled in Liberal Arts. This team of teachers meets to discuss the standards and
how to align them to ensure students are successful on future testing administrations. In the area of
reading, they are placed in Intensive Reading. We follow the district level decision tree when placing
these students.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 4,800

8th Period is for students in need of credit recovery(Engenuity), tutoring, or enrichment in specific
core academic areas.

Strategy Rationale

Increase graduation rate, assessment achievement levels, and overall student confidence.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Smith, Todd, todd.smith@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Edgenuity progress reports will be tracked weekly to ensure continuous growth and mastery of
content.

Strategy: Weekend Program
Minutes added to school year: 720

Math Bootcamp

Strategy Rationale

Increase proficiency in the area of math especially in the areas of Algebra and Geometry since
they are state wide assessments. .(EOC)

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Smith, Todd, todd.smith@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Pre and post assessments are given to provide immediate feedback on the areas of need for
each individual student.
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Strategy: Summer Program
Minutes added to school year: 6,000

Credit Retrieval Summer School
Session 1 & 2

Strategy Rationale

The goal of the summer credit recovery program is to provide students with the opportunity to
recover credit for failed courses and improve their graduation GPA.

Create a classroom environment that is conducive to learning.
Set clear expectations for academics and behavior.
Ensure that students stay on task and progress through lessons in a timely manner. Be a hawk
and monitor all areas of the room, checking in on students consistently.
Monitor attendance daily and follow up with parent calls when student is absent. Documents
phone calls in binder.
Assess students’ academic progress on a daily and weekly basis and provide verbal praise and
encouragement.
Communicate with parents, counselors, and graduation coach any concerns or successes.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Smith, Todd, todd.smith@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students academic progress was assessed on a daily and weekly basis and students were
provided verbal praise and encouragement.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

FPCHS provides an open house in the Spring and Fall for all incoming students. The events are
specifically designed to acclimate the students to the general academic/behavioral expectations of all
students, introduce staff, and walk the physical plant as our setting is much larger than their previous
schools. In addition to the aforementioned events we also mandate that students enroll in the
Freshman Seminar course. The course is specifically designed to bridge the gap between middle and
high school. In respect to our seniors we focus on career and college readiness. The premise is to
provide all of our students with the opportunities to develop the skills necessary to demonstrate self-
sufficiency and become productive citizens. Therefore, we promote a well rounded educational
setting focusing on the social, emotional and academic needs of all students. The ultimate goal is a
smooth transition into college or the work force possessing the skills necessary to positively interact
in or democratic society.
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b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Students receive academic and career counseling from school guidance counselor. Counselors meet
with students in the classroom setting to provide information regarding course requirements and
availability. Counselors meet with students individually and allow students to make individual course
selections that are personally meaningful. Students complete career interest inventories during the
9th grade to assess future academic and career planning. The data from these inventories are used
by students and counselors to plan individual courses of study.

Students participate in a comprehensive website that students and parents can use as a tool in
planning for their future such as:
-college research
-Student Data (test scores, GPA, ect.)
-Prospective Colleges
-Scholarships
-Areas of Interest

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

Automotive Service Technology FL Automotive Dealers Association Certified Technician
Culinary Arts FL Restaurant Association ServSafe
National Restaurant Association Certificate of Achievement
Aerospace Oracle Certified Associate
Web Development Adobe Photoshop

Digital Multimedia Adobe Premier Pro
Game/Simulation/Animation Adobe Photoshop
Allied Health Assisting Certified EKG Technician
Certified Medical Administrative Assistant
Criminal Justice
Microsoft IT Academy Microsoft Office Specialist
Computer Networking

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

In an effort to support student achievement FPC Career and Technical Education (CTE) teachers
provide students with the link between the ‘real-world’ and what is learned in academic classes.
Consistently, CTE teachers include hands-on activities where students use knowledge learned in the
classroom and apply it to real-world situations. In the Automotive lab student apply communication
skills learned in Language Arts classes when preparing a service estimate and discussing repair
options with their customers. Culinary Arts students run the Cobra Café, a school-based enterprise
where mathematics skills are used to adjust and calculate recipes, create ingredient lists and order
forms. Students apply skills learned in Language Arts when serving and communicating with Cobra
Café customers. In an effort to expand student knowledge of local agriculture and hydroponics the
Culinary Arts instructor has partnered with Science teachers to create school gardens where herbs
grown are used in the recipes and meals served in the Culinary Program’s Cobra Café. Aerospace
classes provide integration of physics and communications within the rigorous standards of university
level courses in these Embry Riddle University partnership classes. Preparing students to earn
Information Technology (IT) Industry Certifications requires FPC IT teachers to consistently integrate
classroom lessons with the vocabulary, problem solving, and critical thinking required in the
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workplace. FPC IT students successfully earn Industry Certification in many areas because of the
high standards teachers require on a daily basis in Microsoft IT Academy, Computer Networking,
Game Simulation/Animation, Digital Multimedia, Oracle and Web Development classes. Reading and
communication integration within these classrooms is a daily occurrence.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

• College prep courses provided
• ACT and SAT prep support and practice provided for students
• Tutoring provided for 9th and 10th grade students in tested areas
• Mentoring and counseling provided to students to increase Bright Futures awards
• Students at all levels are placed in challenging coursework
• All 9th and 10th grade students take the PSAT
• All 11th grade students are encouraged to take the ACT or SAT
• All 12th grade students are encouraged to participate in tutoring and practice to increase re-take
ACT/SAT scores
- PERT

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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By June 2018, FPCHS will demonstrate an increase in the percentage of students who graduate
within four years with a standard diploma.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. By June 2018, FPCHS will demonstrate an increase in the percentage of students who graduate within
four years with a standard diploma. 1a

G096280

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (Standard Diploma) 98.0
ELA/Reading Lowest 25% Gains 41.0
ELA/Reading Gains 50.0
FSAA ELA Level 3 51.0
FSAA ELA Level 4 51.0
Math Lowest 25% Gains 37.0
Bio I EOC Pass 69.0
U.S. History EOC Pass 68.0

Targeted Barriers to Achieving the Goal 3

• The primary instructional barrier is the implementation of new standards coupled with the
administration of standardized tests.

Resources Available to Help Reduce or Eliminate the Barriers 2

• The resources will include but will not be limited to prescriptive interventions with students and
parents utilizing the educational community of FPCHS. More specifically, teachers,
administration, and support staff with parental assistance will outline a graduation plan for our
students. In addition to the aforementioned plan an emphasis will be placed on college and
career readiness.

• Graduation checks with guidance counselors, financial aid night, college night, parent night, At-
risk night, accelerated courses night (AP/DE) First Generation, take two program, credit
recovery, grade forgiveness

Plan to Monitor Progress Toward G1. 8

Data including but not limited to grades, predictive scores, performance on assessments, and
attendance will be utilized to determine progress towards graduation.

Person Responsible
Todd Smith

Schedule
Weekly, from 8/14/2017 to 6/1/2018

Evidence of Completion
Artifacts from weekly meetings will document implementation of strategies designed for
overcoming the identified barriers. This will include predictive scores, common assessment
tracking, and student performance in classes.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. By June 2018, FPCHS will demonstrate an increase in the percentage of students who graduate within
four years with a standard diploma. 1

G096280

G1.B1 The primary instructional barrier is the implementation of new standards coupled with the
administration of standardized tests. 2

B259082

G1.B1.S1 The educational community of FPCHS will present a clear and consistent approach to
implementation of curricular standards. 4

S274358

Strategy Rationale

Teachers and administrators will use the following formats to unpack the standards as written to
ensure implementation with fidelity. Common assessments written from the standards -
Department meetings addressing lesson presentation - role alike designed to create academic
focus calendars - data chats specific to the tracking of student progress - participation in
professional development. In addition, all EOC/FSA subject area teachers will meet to collaborate
an Action Plan with data to increase student achievement.

Action Step 1 5

The educational community of FPCHS will participate in professional development specifically
designed to unpack curricular standards promoting student achievement. In addition to showcase
research-based instructional strategies and provide training on proper implementation.

Person Responsible

Todd Smith

Schedule

Weekly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Common assessments, academic focus calendars, student data
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administrators will check lesson plans,attend meetings, conduct formal, and informal observations.
Evidence from the activities will document implementation.

Person Responsible

Schedule

Weekly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Sign in sheets from the ERO sessions will document attendance. This will be coupled with
artifacts from the meetings.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

We will dissect of student performance on common assessments and comprehensive exams in
addition to student performance in all academic settings.

Person Responsible

Todd Smith

Schedule

Monthly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Data collected from the administration of assessments will be used to predict achievement,
write lessons, and evaluate the quality of instruction. Additionally, monthly failure reports will
be pulled by grade level. Attendance and behavior data will also be reviewed and discussed.
These discussions will take place in the "War Room" time allocated for teams to collaborate
an action plan with data to increase student achievement.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G1.MA1
M395772

Data including but not limited to grades,
predictive scores, performance on
assessments, and...

Smith, Todd 8/14/2017

Artifacts from weekly meetings will
document implementation of strategies
designed for overcoming the identified
barriers. This will include predictive
scores, common assessment tracking,
and student performance in classes.

6/1/2018
weekly

G1.B1.S1.MA1
M395770

We will dissect of student performance
on common assessments and
comprehensive exams in addition to...

Smith, Todd 8/14/2017

Data collected from the administration
of assessments will be used to predict
achievement, write lessons, and
evaluate the quality of instruction.
Additionally, monthly failure reports will
be pulled by grade level. Attendance
and behavior data will also be reviewed
and discussed. These discussions will
take place in the "War Room" time
allocated for teams to collaborate an
action plan with data to increase student
achievement.

6/1/2018
monthly

G1.B1.S1.MA1
M395771

Administrators will check lesson
plans,attend meetings, conduct formal,
and informal observations....

8/14/2017

Sign in sheets from the ERO sessions
will document attendance. This will be
coupled with artifacts from the
meetings.

6/1/2018
weekly

G1.B1.S1.A1
A368263

The educational community of FPCHS
will participate in professional
development specifically...

Smith, Todd 8/14/2017 Common assessments, academic focus
calendars, student data

6/1/2018
weekly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. By June 2018, FPCHS will demonstrate an increase in the percentage of students who graduate within
four years with a standard diploma.

G1.B1 The primary instructional barrier is the implementation of new standards coupled with the
administration of standardized tests.

G1.B1.S1 The educational community of FPCHS will present a clear and consistent approach to
implementation of curricular standards.

PD Opportunity 1

The educational community of FPCHS will participate in professional development specifically
designed to unpack curricular standards promoting student achievement. In addition to showcase
research-based instructional strategies and provide training on proper implementation.

Facilitator

Administration, math/literacy coaches, district personnel, department heads

Participants

All

Schedule

Weekly, from 8/14/2017 to 6/1/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1

The educational community of FPCHS will participate in professional development
specifically designed to unpack curricular standards promoting student achievement. In
addition to showcase research-based instructional strategies and provide training on
proper implementation.

$0.00

Total: $0.00
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