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School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Combination School
KG-12 No 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

Alternative Education No 60%
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Year
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School Board Approval

This plan was approved by the Columbia County School Board on 11/28/2017.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Pathways Academy

DA Region and RED DA Category and Turnaround Status

Northeast - Cassandra Brusca Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission at Pathways Academy is to improve a student's academic performance, attendance and
attitude/discipline through our "Think Straight A's approach (academics, attendance and attitude). Our
goal is to create a learning environment in which we teach students to use critical thinking skills as
they problem solve, self monitor, and use appropriate social skills. The students, staff, and community
members work cooperatively together to build efficient life preparation skills for all students. This
collaborative effort will provide students with the knowledge, skills, attitudes, and behaviors to
become productive, employable, responsible citizens, and contribute to the total development of the
student.

b. Provide the school's vision statement.

Pathways Academy provides innovative programs designed to provide each child with a creative,
nurturing, and collaborative environment in which they demonstrate their abilities to produce and
solve problems. Our goals include improving academic success, modifying unacceptable behaviors,
and improving school attendance in a fair, firm, and consistent manner supplemented by an incentive/
reward program.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Pathways Academy is a K-12 Alternative School. Faculty and staff have the opportunity to get to
know each student on a personal level, due to the school's smaller size. Teachers are sensitive to the
diverse population and the needs and barriers of students. They schedule and plan school wide
multicultural activities to build cultural sensitivity among both students and staff. Through frequent
communication, faculty and staff are able to have personal and academic conversations with students
and their families that help build relationships. In addition, secondary teachers utilize the 180
Connections: Daily Connections Between Teacher and Students curriculum to enhance relationships.
Lastly, weekly Phoenix Success meetings are held so teachers and the administrative team can
discuss issues, concerns, challenges, successes of each secondary student over the past week.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Students are encouraged to excel through positive relationships with faculty and staff.
Respect is built through positive reinforcement of behavior. Teachers create a safe and respected
learning environment in their classroom by incorporating learning strategies that target varying
abilities of students, providing positive feedback to students, and creating structure through routines
and procedures. Pathways Academy also utilizes the following resources:

*CARES Counselor
* Anti-bully Policy
* Sheriff Department
* Local Police Department
* Probation Agencies
* Meridian Counseling
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* University of Florida Counseling
* Campus Security
* Community and Parent Involvement
* Daily personal searches for drugs/weapons
* CPI Trained faculty and staff
* Monitored student movement within the school setting

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Pathways Academy is a transitional alternative K-12 school. Our behavioral system is built within two
(2) separate levels, our elementary component concentrates on the level/point system with built-in
incentives. Each students' goal is to achieve the highest level of 5-20 and maintain this status for four
(4) weeks. This status will initiate a team meeting to discuss the child's transition back to his or her
home school with needed support. All elementary faculty and staff have been trained on how to
implement it with validity. Our secondary component is built in our Transitional Agreement that is
signed by student and parent, and is posted in each class and throughout the campus. All secondary
students are aware of the three (3) transitional requirements. These requirements are to have no
more than two (2) major referrals, 2.0 grade point average, and no more than five (5) unexcused
absences. The faculty and staff at Pathways Academy has created a positive environment where
students know what is expected of them at all times and each student is treated in a fair, and
consistent manner and know that every day is a new day to succeed.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Pathways Academy will ensure the social and emotional needs of all students are being met through
the following:

* Social skills taught at least twice a week
* 180 Connections lessons presented daily
* Why Try Curriculum is utilized
* Peer mentoring
*Mentoring via community and business members
* School wide Meridian counseling
* Department of Juvenile Justice Exit Counseling
* Probation Officer/Check In
* Inclusion Support bi-weekly meetings to discuss students with disabilities with barriers to academic
and social success
* Fair, firm and consistent expectations for all students coupled with the idea of starting over each day

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

K-12
Students who miss 10 percent or more of available instructional time.
Students who fail one or more core classes
Students who receive two or more behavior referrals.
Students who receive one or more behavior referrals that leads to suspension, as defined in
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s.1003.01(5). F.S.
Students with one or more absences within the first 20 days.
Performance on FL assessment - Level 1 or 2
Performance on district assessment
Students in grades 6-12 with grade point average less than 2.0

If students are identified as meeting 2 or more of these early warning indicators, a system is in place
to identify and provide the appropriate intervention and monitor the student's progress with the
intervention. Truancy is monitored by the classroom teacher and Assistant Principal and/or the
Principal.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 3 2 3 7 2 3 3 11 8 5 3 2 2 54
One or more suspensions 2 3 6 6 1 4 6 12 11 5 1 2 0 59
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 5 2 3 5 9 6 4 1 2 1 38

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 2 1 2 7 2 4 5 12 9 6 1 2 1 54

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

All teachers at Pathways Academy maintain attendance online through FOCUS. When students
begin to display patterns of truancy, the teacher begins a Truancy Folder. Parent contact is made
before the Truancy Folder is started and continues throughout the process. Parents are encouraged
by the school and the District to bring their students to school everyday and to arrive before the tardy
bell rings.

Parent contact is made with each referral by the teacher and/or administration and throughout the
behavior modification process. Intervention strategies are implemented to help the student be
successful in school.
The intervention strategies that are employed by the school to improve the academic/behavioral
performance of the students identified by the early warning system consists of the following:

School Base Leadership Team Review
Academic Credit Recovery
Inclusion Support
One-on-one teacher support in identified weak academic areas
Reviewing student data
Edgenuity Blended Curriculum
During school and after school intervention support
Additional resources and support provided to the student
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Positive reinforcement for student success
Phoenix Success Incentive Program
On going progress monitoring to determine progress and changes that need to be made to the
intervention strategies.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Pathways Academy will increase parent involvement by 25% through activity days used to increase
student performance. Parents will be solicited as school volunteers. Parents will be sent a quarterly
parent newsletter sharing school news and parent resources. Parents will be invited to serve on the
School Advisory Council. Pathways Academy will also collaborate with local community service
providers to provide presentations to parents and students.Teachers will make positive contact with
95% of parents during 2017-2018. In addition to PIP strategies parents must attend transitional
staffing, during this staffing all academic, behavior, and attendance expectations are discussed.
Pathways Academy is determined to increase parent involvement. Parents are encouraged to attend
our parent and family events organized by the school and SAC to educate parents on various topics
and attend transition meetings with the principal to discuss school transition strategies to increase
student success in the areas of academics, attendance and behavior/attitude at their home schools.
Parents are aware of the school's mission and vision through ongoing communication from
administration, and staff. Parents are kept informed of their child's progress through daily behavior
reports, academic progress reports and/or contact.
This year we will utilize the "Big Mouth" telephone communication tool to send messages to parents
about what events are going on at Pathways.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Pathways Acadmey reaches out to our local businesses and churches to provide and secure resources
to support the school and promote student success. The following business contributes to this overall
success:

1. Body Parts of America
2. CDT Trucking
3. Ironwood
4. Matt Frier
5. Earl Peeler
6. Florida Credit Union
7. First Federal
8. Bethlehem United Methodist Church
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9. Wal Mart
10. TD Bank
11. Young Women of Excellence
12. Kountry Korner Restaurant
13. Ottum Designs
14. Party Down 4 Less of N FL
15. Greater Lake City Development
16. Florida Gateway College
17. Local US Army Recruiting Office

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Jordan, Jonathan Principal
George, Vanessa Teacher, K-12
Markham, Lauren Teacher, K-12
Murphy, Makeba Teacher, K-12
Jeffers, Donna Teacher, K-12

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Jonathan Jordan is the school Principal and SBLT leader. He provides the vision for the team and
ensures that the team is functioning properly by the use of data-based decision-making. Additionally,
Mr. Jordan communicates with parents in order to keep them updated about team plans and
activities.

The SBLT team meets on a regular basis to ensure high quality instruction/intervention is matched to
student needs and using performance level and learning rate over time to make data-based
decisions. The team will focus on improving student achievement in academics and attendance. They
will also focus on the following: evaluate student progress, facilitates communication with the
professional development learning community, builds the capacity of the school to address parent
and staff concerns, advances policies and procedures that enhance achievement and meet
educational safety and parent involvement goals.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The purpose of the SBLT in our school is to ensure high quality instruction/intervention is coordinated
with the needs of our students using performance levels and learning rates over time to make data-
based decisions to guide instruction thus maximizing students success. The SBLT reviews pertinent
data to identify and define the progress of students performing below proficiency and clarify the
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enrichment and acceleration needs of students above proficiency. The major goal is for all students to
achieve adequate yearly progress and improve other long-term outcomes ( behavior, attendance,
etc.) The team uses the Problem Solving Model and All decisions are guided by the review and
analysis of student data. Pathways Academy provides a drop-out prevention program and a parenting
information resource for students who may find it difficult to be successful in the traditional school
setting without support. Some of the advantages are:
* It provides a smaller teacher/student ratio
* Smaller class sizes
* Inclusion support in all classes
* More one-on-one support

The SBLT will utilize the problem solving process to:
*Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/
Intensive)
*Based on student data,recommend,coordinate,and implement supplemental services (Tier 2 and 3)
that match students' non-mastery of skill through: Intensive Reading and Writing Workshops
*Subject area teams meet once a week to review and evaluate the alignment of the school resource
map
*Determine scheduling needs, curriculum materials and intervention resources based on identified
needs derived from data analysis
*Determine the school-wide professional development needs of faculty and staff; arrange training
aligned with the SIP goals
*Review and interpret student data (academic, behavior and attendance) at the school and grade
levels
*Organize and support systematic data collection as needed
*Strengthen the Tier 1 (core curriculum) instruction through supportive coaching, management of
resources, and providing professional development in research based instructional strategies

Title I, Part A
We receive funding that is allocated for the faculty and staff salaries, teacher in-service, educational
materials and supplies, Professional Development and Parent Involvement activities which provide
additional academic help in the classrooms.

Title I, Part C- Migrant
The Title I, Part C- Migrant Education Program (MEP) will closely monitor migrant student progress at
each school site by meeting on a regular basis with students, teachers, guidance personnel and other
appropriate staff. The MEP will implement supplementary literacy and mathematics tutorials that
address the unique needs of migrant students. The MEP will also provide a family advocate to serve
as the liason between the student's family and school.

Title II
Professional development in accordance with the District plan.

Title X- Homeless
The district receives funds to provide resources (social workers and tutoring) for students identified as
homeless under the McKinney-Vento Act to eliminate barriers for a free and appropriate education
All Federal and State Funds are allocated based on Pathways Academy's FTE count. Other
funds,services and programs are disbursed based on the school's needs assessment. Pathways
Academy receives SAI Funds which are used for remediation in the areas of
Science,Writing,Reading, Math and behavior.

This year Pathways Academy has an opportunity to participate in the Teacher Incentive Grant (TIF).
This grant will enable teachers to receive additional professional development as well as receiving
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additional compensation. The compensation will be based on their final evaluation. The compensation
bonus will be granted to all teachers that receive an effective or highly effective on their final
evaluation.

Pathways Academy also utilizes on-campus School Resource Officers. The school has a Crisis
Prevention
Team in place. A counselor from Meridian frequently meets with students who need counseling.
Most faculty and staff members are CPI certified to handle crisis situations. Most faculty and staff are
CPR certified.
Nutrition Programs utilized:
Free breakfast is provided to all students by the Universal Breakfast Program. Free lunch is also
provided for all students. Physical Education teaches a Nutritional Unit to Kindergarten through Fifth
Grade students.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Jonathan Jordan Principal
Makeba Murphy Teacher
Brenda Parks Education Support Employee
Erinn Koch Teacher
Andrew Murphy Business/Community
Towanna Jelks Parent
Shamarick Claridy Student
Tom Ottum Business/Community
Lester McKellum Business/Community

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The School Advisory Council will discuss the previous year's data and identify areas that showed
growth and discuss strategies for improving student achievement and attendance.

b. Development of this school improvement plan

The School Advisory Council will come together and review the school data from the 2016-2017
school year. They will identify areas needing improvement. The SAC members will discuss goals for
the school, barriers that would prevent it from reaching those goals, and strategies and resources that
can be utilized to reduce the barriers. After completion of the School Improvement Plan, SAC
members will review a draft, make suggestions for additions and changes, and approve the School
Improvement Plan.

The SAC committee will provide input, guidance, and assistance to the school's faculty and staff in

Columbia - 0221 - Pathways Academy - 2017-18 SIP
Pathways Academy

Last Modified: 5/24/2023 Page 12 https://www.floridacims.org



areas such as budgeting, goal setting, barriers, and progress monitoring. To determine school goals,
team members will examine performance, attendance and discipline data. The data will guide the
focus on the goals identified in the plans and adjustments will be made as needed to ensure the
maximum support for student learning and attendance.

c. Preparation of the school's annual budget and plan

A portion of funds provided in the annual General Appropriations Act for use by School Advisory
Councils must be used for implementing the School Improvement Plan. The budgeted amount for
Pathways Academy will be received from the District office. School Advisory Council members
will be made aware of the budgeted amount and devised a plan on how to spend those funds on
student achievement to support the School Improvement Plan.

SAC funds in the amount of $329 will be distributed for school use. A budget has already been
created and approved for this school year and is aligned with the approved SIP Goals.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

Pathway's carryforward from 2016-2017 and new money from 2017-2018 is $0. The awards for
2016-2017 utilized the $100 balance that was left from 2015-2017.

SAC make a recommendation for the school as a whole to participate in school board approved
fundraiser activities. Members of the SAC agreed to assist with the school with fundraising as a
whole.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
No

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

N/A

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Jordan, Jonathan Principal
Gay, Jane Teacher, K-12
Jeffers, Donna Teacher, K-12
Murphy, Makeba Teacher, K-12
Markham, Lauren
Markham, Mary Teacher, K-12

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

Columbia - 0221 - Pathways Academy - 2017-18 SIP
Pathways Academy

Last Modified: 5/24/2023 Page 13 https://www.floridacims.org



The LLT team will work with teachers to assist in improvement of students reading performances on
state assessments, district assessments, and student reading scores at state level. The LLT team will
ensure reading literacy and writing are infused across the curriculum.

In addition, the team will develop a plan for Literacy Week in January 2018.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Instructional staff will participate in scheduled meetings focused on curriculum alignment, instructional
practices, and motivating students. They will evaluate the effectiveness of planning and instruction as
these relate to assessment results. All faculty members will actively engage in these meetings. Teachers
have common planning times.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

Partnerships between middle and high schools and local colleges are being established to increase
interest in teaching. At Pathways Academy, support will be provided for beginning teachers by assigning
them to a veteran mentor teacher. To further the district's efforts to retain highly
qualified reading teachers, teachers are given a variety of opportunities to receive endorsements in
reading and ESOL as well as an array of educational opportunities through FDLRS/Gateway.

*The principal will review district application files for potential hiring of highly qualified teachers.
*The principal will meet with all teachers regularly.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

The mentoring program at Pathways Academy pairs beginning teachers with highly qualified
mentor teachers, many who have completed the Clinical Educator Course through NEFEC. Mentoring
activities
include the following: support in weekly planning, analysis of student work/data, developing
assessments, observing lessons and providing feedback, conferencing and problem solving.

The purpose of the mentor program is to provide support and services for both new and veteran
teachers. A mentee is paired with a highly effective mentor. During this time, the mentor will model
effective strategies and meet with the principal for reflection and feedback. The principal will set-up a
formal observation and discuss classroom walk-throughs.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Pathways Academy secondary side uses a blended curriculum called Edgenuity. Faculty members
have been trained on how to optimally use it. Instructional staff participate in Professional Learning
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Communities which focus on curriculum alignment, instructional strategies, common assessments
and data analysis. PLC's utilize district curriculum maps, which are aligned to state standards. District
Instructional Coaches for science, math, history, and English/Language Arts are to assist staff as
resources in raising academic performance of our students.

Pathways Academy uses the Universal Design for Learning Guidelines to provide multiple means of
representation, action, expression, and engagement. We use the UDL classroom observation data
collection tool during our walkthroughs to assist in determining student needs.

The elementary side uses state and county adopted textbooks that are reviewed by a committee for
alignment to the Florida Standards. Curriculum Maps and the District Reading Plan along with grade
level Focus Calendars are used to ensure that the Florida Standards are being taught using
appropriate resources. Teachers are teaching lessons from the core instructional materials based on
the Florida Standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Teachers, in collaboration with the Leadership Team, analyze data using the following progress
monitoring tools: Performance Matters, i-Ready, and Edgenuity and FOCUS for attendance. At Data
Meetings, students are identified as meeting criteria for initiation or increased intensity of intervention.

Classrooms are continually monitored for mastery of grade level standards through mini-
assessments, assignments, exit tickets, and passed courses. Based on data, teachers provide
differentiated
instruction.

Pathways Academy uses the Universal Design for Learning Guidelines to provide multiple means of
representation, action, expression, and engagement. We use the UDL classroom observation data
collection tool during our walkthroughs to assist in determining student needs.

Teachers provide small groups and other strategies to meet their students differentiated need. SBLT
studies Early Warning Systems data and assessments results to monitor the effectiveness of
strategies being implemented. SBLT monitors the implementation and fidelity of instructional
practices and studies district/state assessment results to identify the areas of strengths and
weakness.

Inclusion support is provided in each class to assist those students that has been identified with
individuals educational plans (IEP).

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Summer Program
Minutes added to school year: 7,200

Edgenuity is a curriculum-based software program which is self-paced and independent
according to each student's ability and the program provides enrichment.

Strategy Rationale

Pathways Academy has set aside 30 minutes daily for remediation/intervention for academic
deficiencies to improve students performance.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Jordan, Jonathan, jordanj@columbiak12.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Student data collected from Performance Matters, i-Ready, Florida Standard Assessment,
Edgenuity and FOCUS Reports are analyzed to assess students' performance to ensure
development plans are implemented for student success.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Each incoming student has a staffing with the Principal/Assistant Principal, they discuss the school
wide procedures and what it takes to be successful at Pathways Academy. They also focus on what
the student needs to do to transition back to his/her home school. In addition to this, the school's
rules, regulations, and expectations are discussed.

All middle and high school students receive a one-on-one academic review. This review gives them a
chance to look at their academic history. They are advised on what district/state assessments are
needed for graduation. They are also advised on the requirements needed for post secondary
transition.

Teachers communicate frequently with parents and review student performance. Parents are invited
and encouraged to become school volunteers.

Mentors and administrators are identified to help support each student as they transition back to their
home school. In addition, faculty/staff from Pathways travel to students' home schools on a random
basis to visit each student who has transitioned back. This will help ensure students are remaining
focused academically and socially and are less likely to engage in negative activity that will lead them
back to alternative school.

b. College and Career Readiness
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1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

The Principal collaborates with high school guidance counselors to discuss each high school
students' academic history. This ensures that each student is on target for graduation and it also
ensures that the student courses are aligned with their career path. Middle school students taking
Civics will be introduced to career planning.

In addition, through their Research classes, secondary students utilize Khan Academy to prepare for
college entrance exams and FloridaShines.org to research careers, colleges and scholarship
opportunities.

Pathways partners with post-secondary colleges/universities/tech/vocational schools such as Florida
Gateway College, and J-Tech to present information to students about various education and career
paths. These schools visit our campus and establish rapport with our students to encourage them to
begin thinking about and preparing for their futures. We also also partner with the various US Military
branches and places of employment to also reinforce goal setting and the importance of gaining a
skill and thinking about various careers.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

Pathways Academy offers electives such as business, computers, and HOPE. The Why Try and 180
Connections programs are utilized through-out the year. These courses focus on improving job and
social skills and preparing students to become productive citizens.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

Pathways Academy partners with Columbia High School and Florida Gateway College to attend a
Career Fair open to 11th and 12th grade students to gather information concerning post-secondary
education and career opportunities. The staff encourages students to meet transition requirements to
return to their home school so they have the opportunity to participate in dual-enrollment and AP
courses.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

Based on the analysis of the High School Feedback Report, Pathways Academy is showing
increases across the board in pre-graduation Indicators. The local high school offers the SAT and
ACT. Whenever it is offered on campus all Pathways Academy high school students participate.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:
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No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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Pathways Academy will provide consistent, high-quality, rigorous instruction with differentiation
in Language Arts, Math, Social Studies and Science to increase student achievement
outcomes.

Pathways Academy will improve positive parent/family communication.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Pathways Academy will provide consistent, high-quality, rigorous instruction with differentiation in
Language Arts, Math, Social Studies and Science to increase student achievement outcomes. 1a

G096416

Targets Supported 1b

Indicator Annual Target
5Es Score: Academic Press 15.0

Targeted Barriers to Achieving the Goal 3

• The students at Pathways Academy transition throughout the school year. Students may
transition to their home school before the year ends. They may also transition to other
educational or behavior programs as deemed necessary by local or state authorities. This is
considered a weakness due to educational inconsistencies that may occur from movement
between campuses.

Resources Available to Help Reduce or Eliminate the Barriers 2

• The resources available to the support the goal are Performance Matters, i-Ready, Renaissance
Place, Fusion, Discovery Education, and FCIM. Other resources available include Study Island,
Reading Eggs/Math Seeds, FL Achieves, Edgenuity, Buckle Down, Resource Books for
Students with Disabilities and designated support faculty/staff at students' home school.

Plan to Monitor Progress Toward G1. 8

Florida State Assessment, District and school monitoring, Edgenuity

Person Responsible
Jonathan Jordan

Schedule
Monthly, from 10/16/2017 to 6/1/2018

Evidence of Completion
Teachers and the SBLT will meet regularly to review strategies. The team will make provisions to
modify the plan if necessary to identify the best methods to ensure students are successful.
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G2. Pathways Academy will improve positive parent/family communication. 1a

G096417

Targets Supported 1b

Indicator Annual Target
5Es Score: Parent Involvement 95.0

Targeted Barriers to Achieving the Goal 3

• -Lack of parental Involvement due to employment or schedules. -Inability to communicate with
parents or guardians due to frequent number changes. -Since this is an alternative school, much
of school and parent contact and experiences have been about a negative incident that occurred
with a student so parents are assuming bad news when contact is made.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Student information sheets

• "Big Mouth" telephone system

• Project CATCH

Plan to Monitor Progress Toward G2. 8

Pathways Academy will engage and maintain contact with 95% of parents/guardians.

Person Responsible
Makeba Murphy

Schedule
Daily, from 10/16/2017 to 6/1/2018

Evidence of Completion
Call logs, sign in sheets at events, Keep n Track log in information
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Pathways Academy will provide consistent, high-quality, rigorous instruction with differentiation in
Language Arts, Math, Social Studies and Science to increase student achievement outcomes. 1

G096416

G1.B1 The students at Pathways Academy transition throughout the school year. Students may transition to
their home school before the year ends. They may also transition to other educational or behavior programs
as deemed necessary by local or state authorities. This is considered a weakness due to educational
inconsistencies that may occur from movement between campuses. 2

B259466

G1.B1.S1 Teachers and SBLT will disaggregate data from progress monitoring assessments and
Edgenuity to ensure progress towards meeting goal. 4

S274812

Strategy Rationale

Early detection will be used for remediation to assist students to allow them to experience what will
be expected of them on the Florida Standards Assessment.

Action Step 1 5

Florida State Assesment, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Weekly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Review data reports collected from District Assessments and Edgenuity to identify goal
completion. Results from weekly remediation practices to ensure each student receives the
necessary instruction to assist in their academic success.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Florida State Assessment, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Monthly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Teachers will continuously monitor student progress utilizing data from mini-
assessments,school district, and state assessments to recognize necessary improvements
or goal completion.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Florida State Assessment, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Monthly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Literacy team will meet periodically to identify and define students weaknesses. The team
will discuss or modify strategies to promote student strength toward writing styles.
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G1.B1.S2 Individual and small group intervention for remediation. 4

S274813

Strategy Rationale

Increase student achievement of curriculum mastery.

Action Step 1 5

Florida Standard Assessment, i-Ready, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Monthly, from 10/16/2017 to 6/5/2018

Evidence of Completion

The teachers will continue to monitor student progress utilizing assessment results to
recognize necessary improvements or goal completion.

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Florida Standard Assessment, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Monthly, from 10/16/2017 to 6/5/2018

Evidence of Completion

Review of assimilations through-out the year.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Florida Standard Assessment, Edgenuity, District Assessments

Person Responsible

Jonathan Jordan

Schedule

Monthly, from 10/16/2017 to 6/5/2018

Evidence of Completion

Results from remediation practices to ensure student progress.

G1.B1.S3 Provide an incentive program for students to encourage behavior and academic success 4

S274814

Strategy Rationale

Students will work harder to become successful if they know they will be rewarded

Action Step 1 5

Create an incentive program to promote academic and behavior success

Person Responsible

Makeba Murphy

Schedule

On 6/29/2018

Evidence of Completion

PO's and P-Card purchases
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Plan to Monitor Fidelity of Implementation of G1.B1.S3 6

Monitor and discuss weekly Phoenix Success spreadsheet

Person Responsible

Makeba Murphy

Schedule

Weekly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Course completions, attendance reports and referrals

Plan to Monitor Effectiveness of Implementation of G1.B1.S3 7

Course completion, attendance and referral data

Person Responsible

Makeba Murphy

Schedule

Monthly, from 10/16/2017 to 6/1/2018

Evidence of Completion
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G2. Pathways Academy will improve positive parent/family communication. 1

G096417

G2.B1 -Lack of parental Involvement due to employment or schedules. -Inability to communicate with
parents or guardians due to frequent number changes. -Since this is an alternative school, much of school
and parent contact and experiences have been about a negative incident that occurred with a student so
parents are assuming bad news when contact is made. 2

B259467

G2.B1.S1 Informally check in with parents when they visit the school or call to see if any of their contact
information has changed. If so, update it on the information sheet and in FOCUS immediately. Ask for
additional family and friends who may know how to contact them in the event of an emergency;
maximize contacts (phone numbers, email address, ask which mode of communication works best) 4

S274815

Strategy Rationale

This will lessen the frustration of trying to make contact and phones are disconnected or changed.

Action Step 1 5

Pathways Academy will engage and remain in contact with 95% of parents/guardians.

Person Responsible

Makeba Murphy

Schedule

Daily, from 10/16/2017 to 6/1/2018

Evidence of Completion

Evaluation of logs and assessment of past parent contact activities

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Pathways Academy will engage and remain in contact with 95% of parents/guardians

Person Responsible

Makeba Murphy

Schedule

Daily, from 10/16/2017 to 6/1/2018

Evidence of Completion

Effectiveness will be determined by parent contact sheets, event sign in sheets and Keep n
Track system
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Pathways Academy will engage and remain in contact with 95% of parents/guardians

Person Responsible

Makeba Murphy

Schedule

Daily, from 10/16/2017 to 6/1/2018

Evidence of Completion

Detailed teacher and admin/parent contact logs, newsletter distribution, event sign in, Keep
n Track visit log, and record of "Big Mouth" calls to homes

G2.B1.S2 A Parent newsletter and "Big Mouth" calls will be created and distributed quarterly to inform
parents of campus events and provide parent resources. 4

S274816

Strategy Rationale

Keeps parents informed while creating a positive parent friendly campus. In addition, the
newsletter will provide tips on what parents can do to ensure their children are successful
academically and socially.

Action Step 1 5

Create a parent newsletter and utilize "Big Mouth" phone system to increase positive parent
communication

Person Responsible

Makeba Murphy

Schedule

Quarterly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Columbia - 0221 - Pathways Academy - 2017-18 SIP
Pathways Academy

Last Modified: 5/24/2023 Page 28 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Person Responsible

Schedule

Evidence of Completion

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

95% positive parent contact

Person Responsible

Makeba Murphy

Schedule

Monthly, from 10/16/2017 to 6/1/2018

Evidence of Completion

Newsletter tracking report and call logs will be monitored for 95% parent contact
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G2.B1.S2.MA1
M396778 [no content entered] No Start

Date

No End
Date

one-time

G1.MA1
M396774

Florida State Assessment, District and
school monitoring, Edgenuity Jordan, Jonathan 10/16/2017

Teachers and the SBLT will meet
regularly to review strategies. The team
will make provisions to modify the plan if
necessary to identify the best methods
to ensure students are successful.

6/1/2018
monthly

G2.MA1
M396779

Pathways Academy will engage and
maintain contact with 95% of parents/
guardians.

Murphy, Makeba 10/16/2017 Call logs, sign in sheets at events, Keep
n Track log in information

6/1/2018
daily

G1.B1.S1.MA1
M396768

Florida State Assessment, Edgenuity,
District Assessments Jordan, Jonathan 10/16/2017

Literacy team will meet periodically to
identify and define students
weaknesses. The team will discuss or
modify strategies to promote student
strength toward writing styles.

6/1/2018
monthly

G1.B1.S1.MA1
M396769

Florida State Assessment, Edgenuity,
District Assessments Jordan, Jonathan 10/16/2017

Teachers will continuously monitor
student progress utilizing data from
mini-assessments,school district, and
state assessments to recognize
necessary improvements or goal
completion.

6/1/2018
monthly

G1.B1.S1.A1
A368943

Florida State Assesment, Edgenuity,
District Assessments Jordan, Jonathan 10/16/2017

Review data reports collected from
District Assessments and Edgenuity to
identify goal completion. Results from
weekly remediation practices to ensure
each student receives the necessary
instruction to assist in their academic
success.

6/1/2018
weekly

G2.B1.S1.MA1
M396775

Pathways Academy will engage and
remain in contact with 95% of parents/
guardians

Murphy, Makeba 10/16/2017

Detailed teacher and admin/parent
contact logs, newsletter distribution,
event sign in, Keep n Track visit log,
and record of "Big Mouth" calls to
homes

6/1/2018
daily

G2.B1.S1.MA1
M396776

Pathways Academy will engage and
remain in contact with 95% of parents/
guardians

Murphy, Makeba 10/16/2017
Effectiveness will be determined by
parent contact sheets, event sign in
sheets and Keep n Track system

6/1/2018
daily

G2.B1.S1.A1
A368946

Pathways Academy will engage and
remain in contact with 95% of parents/
guardians.

Murphy, Makeba 10/16/2017 Evaluation of logs and assessment of
past parent contact activities

6/1/2018
daily

G2.B1.S2.MA1
M396777 95% positive parent contact Murphy, Makeba 10/16/2017 Newsletter tracking report and call logs

will be monitored for 95% parent contact
6/1/2018
monthly

G2.B1.S2.A1
A368947

Create a parent newsletter and utilize
"Big Mouth" phone system to increase
positive parent...

Murphy, Makeba 10/16/2017 6/1/2018
quarterly

G1.B1.S3.MA1
M396772

Course completion, attendance and
referral data Murphy, Makeba 10/16/2017 6/1/2018

monthly

G1.B1.S3.MA1
M396773

Monitor and discuss weekly Phoenix
Success spreadsheet Murphy, Makeba 10/16/2017 Course completions, attendance reports

and referrals
6/1/2018
weekly

G1.B1.S2.MA1
M396770

Florida Standard Assessment,
Edgenuity, District Assessments Jordan, Jonathan 10/16/2017 Results from remediation practices to

ensure student progress.
6/5/2018
monthly

G1.B1.S2.MA1
M396771

Florida Standard Assessment,
Edgenuity, District Assessments Jordan, Jonathan 10/16/2017 Review of assimilations through-out the

year.
6/5/2018
monthly

Columbia - 0221 - Pathways Academy - 2017-18 SIP
Pathways Academy

Last Modified: 5/24/2023 Page 30 https://www.floridacims.org



Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S2.A1
A368944

Florida Standard Assessment, i-Ready,
Edgenuity, District Assessments Jordan, Jonathan 10/16/2017

The teachers will continue to monitor
student progress utilizing assessment
results to recognize necessary
improvements or goal completion.

6/5/2018
monthly

G1.B1.S3.A1
A368945

Create an incentive program to promote
academic and behavior success Murphy, Makeba 9/4/2017 PO's and P-Card purchases 6/29/2018

one-time
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Pathways Academy will provide consistent, high-quality, rigorous instruction with differentiation in
Language Arts, Math, Social Studies and Science to increase student achievement outcomes.

G1.B1 The students at Pathways Academy transition throughout the school year. Students may transition to
their home school before the year ends. They may also transition to other educational or behavior programs
as deemed necessary by local or state authorities. This is considered a weakness due to educational
inconsistencies that may occur from movement between campuses.

G1.B1.S1 Teachers and SBLT will disaggregate data from progress monitoring assessments and
Edgenuity to ensure progress towards meeting goal.

PD Opportunity 1

Florida State Assesment, Edgenuity, District Assessments

Facilitator

Literacy Team Leader

Participants

Teachers

Schedule

Weekly, from 10/16/2017 to 6/1/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Florida State Assesment, Edgenuity, District Assessments $0.00

2 G1.B1.S2.A1 Florida Standard Assessment, i-Ready, Edgenuity, District Assessments $115.00

Function Object Budget Focus Funding
Source FTE 2017-18

0221 - Pathways Academy
School

Improvement
Funds

$115.00

Notes: Classroom resources to support differentation

3 G1.B1.S3.A1 Create an incentive program to promote academic and behavior success $100.00

Function Object Budget Focus Funding
Source FTE 2017-18

0221 - Pathways Academy
School

Improvement
Funds

$100.00

Notes: Materials and supplies to support Straight A's/Phoenix Success Program

4 G2.B1.S1.A1 Pathways Academy will engage and remain in contact with 95% of parents/
guardians. $114.00

Function Object Budget Focus Funding
Source FTE 2017-18

0221 - Pathways Academy
School

Improvement
Funds

$114.00

Notes: Positive parent communication and involvement activities

5 G2.B1.S2.A1 Create a parent newsletter and utilize "Big Mouth" phone system to increase
positive parent communication $0.00

Total: $329.00
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