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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

High School
9-12 Yes 85%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 93%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C C C* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Miami Sunset Senior High School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The Mission of Miami Sunset Senior High School is to provide the students with a personalized
learning environment, academic rigor, innovative skills and knowledge to prepare them for
challenging and rewarding careers in a global economy.

b. Provide the school's vision statement.

Students will acquire the knowledge to function effectively in today’s technology driven world by
becoming self-directed lifelong learners that are able to provide positive contributions to society.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Miami Sunset Senior High School learns about students' cultures and builds relationships between
teachers and students through a variety of channels. Our school year begins with inviting parents and
students to a Saturday Orientation, which includes tours of the building. Class Sponsors, Student
Services and our PTSA are present at the Orientation and we provide a Resource Fair for Parents to
acquire Community Services as needed. Also, during our Title I Meetings and Open House there is a
Community Resource Fair and Counselors available to assist with information ranging from the
Parent/Student Portal to applying for Free and Reduced Lunch, as well as College and Career
Planning, with registering for the PSAT. Translators are present for those who have a need. Multi-
cultural activities are scheduled throughout the year, such as, celebrating and providing information
on Hispanic Heritage, African American History, Women's History, and the Holocaust. Club Sponsors
for the Health Information Project, Gay Straight Alliance, Spanish, Italian, and Bible Clubs encourage
students to support each other's differences and unique abilities. Our Student Services Team and
Administration ensures that we have formed relationships with our students by providing students and
their families with academic and emotional support. Our Administrative Team visits classes on a daily
basis and has an Open Door Policy to encourage student/administrator interaction throughout the
school day.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Miami Sunset creates an environment in which students feel safe and respected by encouraging
them to get involved in school through athletics and activities. Students are aware of their Counselor
and Administrator through grade level orientations, so that they always have someone to address
their need for guidance and/or advice. The motto, "If you see something, say something" is shared
with the student body to promote a safe learning environment. The District's Core Value Campaign,
HIP Health Tips, and activities are announced each day by the Administration and the Student
Government Board during announcements. Security Monitors are strategically placed in visible areas
to promote safety and assistance throughout our campus. There are security cameras throughout the
building and Security personnel monitoring cameras at all times. The Administration is visible
throughout the school day and Teachers are asked to stand in hallways, at their doors to greet
Students between classes. We have a full time School Resource Officer stationed on campus daily.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

The School's Vision and Mission set the tone for classroom expectations. The Positive Behavior
Support System(PBS) is being implemented as the school-wide discipline plan and is designed to
reward students for positive behaviors. Dade Partners provide donations for rewards to students. "Do
the Right Thing" shout outs are announced in order to promote positive behaviors. The Code of
Student Conduct is enforced and Teachers utilize the Code of Student Conduct by aligning their
expectations and using the appropriate corrective strategies. The Student Code of Conduct is
followed with fidelity to ensure equity for all stakeholders.Students seen as a risk are monitored by
Student Services and the PBS Disciplinary Team. Also, each morning the Administration and the
Student Government Senior Board present the Districts' Initiative on Values Matter and activities are
provided to reinforce them.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Miami Sunset Senior High School personnel provides and coordinates programs to ensure that the
students' social-emotional needs are met. The services include individual, group counseling, conflict
resolution sessions and peer-mediation provided by their grade-level Counselor. The Counselor has
the expertise on issues ranging from program design to assessment and identifies interventions for
students. Students are tracked and monitored by their corresponding Counselors. Teachers refer
students that are in need of support and request assistance from the Administrative Team as
necessary. The Special Education Department offers programs for students including Varying
Exceptionalities (VE), Emotional Behavior Disorder (EBD), Other Health Impaired (V), Hearing
Impaired (H), Autism Spectrum Disorder (ASD) and Intellectual Disabilities (IND) that assist with the
needs of the diverse population. The SPED Department includes the Department Chairperson,
Behavior Management Teacher (BMT), EBD Clinician and EBD Art Therapist that work with the
students to meet their individual needs. The School Social Worker and the Community Involvement
Specialists link students and their families to community agencies to support the child's academic,
emotional, behavioral and social success.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Attendance is one of the school's priority focus. All students are aware of expectations and
procedures. Students have a Counselor and Administrator assigned to them for the four years who
monitor their attendance and academic success. Students are called to the Office upon the 3rd
absence by their perspective Counselor. Upon the 5th absence, A Parent Conference is scheduled
and an Assistant Principal (AP) must be present. At that time an Attendance/Behavior Contract is to
be signed by Parent, Student, Counselor and AP. Students acquiring 10 or more absences will lose
privileges to attend any extra-curricular activities. A student acquiring 15 or more absences will
require the involvement of the School Social Worker and a Truancy Packet completed with the
Student and the Parent. Alternatives to suspensions are being implemented through the Positive
Behavior Support System, Student Success Centers and the Pathways to Success programs.
Administrative detentions and Saturday School assignments are utilized and provide an avenue
where students can receive support for their infractions that are aligned to the Student Code of
Conduct. When a student fails a course, he or she meets with their counselor to sign up for Credit
Recovery through the options provided through FLVS and Adult Education. Interventions are in place
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for students performing at a Level 1 on statewide assessments. Intensive Reading courses are in
place allowing students to receive remediation and close the achievement gap in the areas of
reading.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 12 52 66 20 150
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 135 48 135 70 388

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

The intervention strategies that the school will employ to improve the students' academic
performance include the Attendance Review Committee comprised of Administrators, Counselors,
Social Worker, Community Involvement Specialist (CIS), and any other Support Personnel such as
BMT, EBD Clinician or any external support systems delineated to assist. Based on attendance and
academic data, students are provided services that will meet their specific needs. Students with
attendance below the 90% are referred to their Counselor and Administrator for an attendance
meeting involving parents and in some cases completing an Attendance/Behavior Contract. Teachers
assist in the monitoring of student truancy by requesting required documentation for absences.
School Social Worker and CIS work closely with the administration and counselors to provide
resources to students in need, as well as, conduct home visits to closely monitor attendance success.
After FSA data was received, Level 1 and 2 students were identified and placed in grade specific
Intensive Reading courses which include computer-based programs that are designed to improve
reading ability, facilitating the process of closing the achievement gap. Counselors and Teachers
track students' academic progression and provide intervention as needed. Teachers support identified
students through tutoring programs, paired with other technology resources such as Reading Plus,
Math Nation, Edgenuity, Gizmos, etc.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.
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a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Parents of Miami Sunset Senior High School are involved in the planning and implementation of the
Title I Program and receive an open invitation to our school’s Parent Resource Center and on-going
communication with the Community Involvement Specialist, in order to inform parents regarding
available programs, their rights under No Child Left Behind and other referral services. Miami Sunset
Senior will increase parental engagement/involvement through developing our Title I School-Parent
Compact (through on-going parental input); our school’s Title I Parental Involvement Policy;
scheduling the Title I Orientation Meeting (Open House); and other documents/activities necessary in
order to comply with dissemination and reporting requirements. Miami Sunset Senior will conduct
informal parent surveys to determine the specific needs of our parents, and will schedule subsequent
workshops, as well as continued collaboration with our PTSA, with flexible times to accommodate our
parents’ schedule as part of our goal to empower parents and build their capacity for involvement.
Miami Sunset Senior High will complete the Title I Administration Parental Involvement Monthly
School Reports, The Title I Parental Involvement Monthly Activities Report, and submit to Title I
Administration by the 5th of each month as documentation of compliance with NCLB Section1118.
Emphasis will also be placed on establishing a viable PTSA (Parent Teacher Student Association).
Confidential “as-needed service” will be provided to any students in the school in “homeless
situations” as applicable.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Dade Partners and District Advisory Board members are invited each year to a breakfast at school to
provide a chance to network and showcase all the programs Miami Sunset has to offer. Academy Lead
Teachers and Magnet Lead Teachers attend Curriculum Fairs throughout the district in an effort to
recruit and retain students. We currently have five National Academy Foundations (NAF) in the areas of
IT, Finance, Engineering, Health Sciences, and Hospitality and Tourism which provide our students with
professional guest speakers, internships, field trips and Program Completion Certificates, through the
completion of Industry Certifications. Additionally, the Digital Media Magnet includes a partnership with
Florida International University and this school year we have an additional academy, Cyber Security.
Also, Miami Sunset offers Dual-Enrollment through a partnership with Miami Dade College Kendall
Campus and a partnership with Embry Riddle Aeronautical University on our campus. Our students also
attend Baker Aviation for the shared-time program.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Lux, John Principal
Cook, LeRon Assistant Principal
Capparelli, Jeffrey Teacher, K-12
Munoz, Raydelin Teacher, K-12
Martinez, Michelle Teacher, K-12
Cuenca, Monica School Counselor
Gomez, Selene Assistant Principal
Gonzalez, Rebecca Teacher, K-12

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The MTSS/RTI Leadership Team will be composed of the following members:

Dr. John C. Lux (Principal)
Ms. Selene Gomez (Assistant Principal of Curriculum)
Mr. Leron Cook (Assistant Principal)
Ms. Michelle Martinez (Social Studies Department Chairperson)
Ms. Elissa Guillo (Science Department Chairperson)
Ms. Alina Tapanes (Language Arts Department Chairperson)
Mr. Jeffery Capparelli (Math Department Chairperson)
Dr. Jennifer Sanchez-Agramonte (ELL Department Chairperson)
Ms. Rebecca Gonzalez (Test Chairperson)
Ms. Monica Cuenca (Student Services Department Chairperson)
Mr. Terence Williams (CTE Department Chairperson)
Mr. Moises Rivera (Athletic Director)
Ms. Lissette Trelles (CAP Advisor)
Ms. Christina Werner (SPED Chairperson)
Ms. Raydelin Munoz (Activities Director)

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The MTSS/RTI Leadership Team has been an integral part of the development of the SIP. The team
met with the Educational Excellence School Advisory Committee for input of the development of the
SIP. Expectations were set for instruction, and processes and procedures were aligned. The team will
be responsible for the implementation of the plan, as well as, for any adjustments needed to be made
throughout the school year.

Title I
Services are funded to ensure that students requiring additional remediation are assisted through
after school tutoring programs. The District coordinates with Title II and Title III to ensure Staff
development needs are provided. All Core Subject Department Chairpersons and the ELL
Department Chairperson collaborate to develop, lead and evaluate school core content standards/
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programs. They identify and analyze existing literature, assessments and intervention approaches.
They work with District personnel to identify systematic patterns of student need to identify
evidenced-based intervention strategies to assist the students.

Title II
The District uses supplemental funds for improving basic education as follows:
-training to certify qualified mentors for the New Teacher (MINT) Program
-training for add-on endorsement programs such as Reading, Gifted and ESOL Endorsement
-training and substitute release time for Professional Development Liaison (PDL) at each school
-training on the use of data and accountability talks

Title III
The following programs are provided for ELL students:
-tutorial programs
-software for the development language and literacy skills (Achieve 3000 & Imagine Learning)
-reading and supplementary instructional materials

Nutrition Program:
-Miami Sunset adheres to and implements the nutrition requirements stated in the District's Wellness
Policy. Nutrition education, as per state statute, is taught through Physical Education and Health
Sciences.

Adult Education:
-High-school completion courses are available to all eligible students in the evening based on the
Senior High Schools' recommendation. Courses can be taken for credit recovery, remediation or
grade forgiveness purposes.

CTE:
-By promoting Career Pathways and Programs of Study, students will have a better understanding
and appreciation of the Post Secondary opportunities available and a plan for how to acquire the
skills necessary to take advantage of those opportunities. Students will gain an understanding of the
Business and Industry workforce requirements by acquiring ready to work skills and Industry
Certifications. Readiness for Post Secondary education will be strengthened with the integration of
academic and career technical component and coherent sequence of courses. Academy Teachers
and Counselors recruit regular, disadvantaged and special needs students each Spring.

Job Training:
-Academy leaders will be meeting with Industry Leaders in their respective fields to identify job
training opportunities in their pertinent careers. These job training opportunities will expose students
to industry related objectives, requirements and expectations of the job (i.e. dressing for success,
interviewing, etc.).

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
John C. Lux Principal
Milagros Perez Teacher
Michelle Martinez Teacher
Dora Daly Parent
Joanne Roberts Business/Community
Max Nieto Business/Community
Moises Rivera Teacher
Irene Lirakis Business/Community
Cheryl Ciccarone Teacher
Raydelin Munoz Teacher
Aileen Joslin Parent
Daniel Joslin Student
Terence Williams Teacher
Deborah Fries Teacher
Dayana Perez Education Support Employee
Makarena Dupree Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The School Advisory Council meets monthly to discuss progress of the School Improvement Plan
(SIP). Recommendations are given by the council. The EESAC committee is actively involved in
making adjustments as needed. Monthly meetings provide all stakeholders with an opportunity to
review the SIP and provide financial assistance to teachers and programs designed to assist student
academic performance. In addition to the School Improvement Plan, the EESAC committee is also
provided information on Title 1 and the Parent Involvement Plan at each meeting. Time is provided to
hear community concerned, that can be voiced by all stakeholders.

b. Development of this school improvement plan

The School Advisory Council at Miami Sunset Senior High meets once a month and works
collaboratively to meet the goals of the School Improvement Plan. They assist in the review of
modifications by program areas. Members work with their Departments to create strategies designed
to review deficiencies and improve academic success. The progress made towards each goal is
discussed, and the persons responsible for the fidelity and implementation and delivery of the
instructional strategies, report results to the School Advisory Council. The School Advisory Council
encourages parent and community participation and listens to any concerns expressed by the
stakeholders. The council disperses incentive funds as required by State Statute.

c. Preparation of the school's annual budget and plan

The School Improvement funds will be utilized as requests are submitted to the EESAC Committee
for consideration. The Committee will review each proposal and determine the monetary amount to
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be allocated. The monies approved by the committee are for the benefit of all stakeholders at our
school.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

The total balance of EESAC as of 09/30/17 is $28,119.81.
During the 2016-17 school year the following monies were awarded to different organizations in order
to facilitate Student Attendance and Participation at State and National Competitions. This would
facilitate as a improving our school marketablity within the community, in order to attract more
students. After monies were awarded, any unused amount are to be returned to the EESAC account.

During the 2016-17 School Year the monies were awarded as follows:
$2,999.00 - Student Incentives for Attendance
$1,000.00 - College Tour of the State of Florida
$550.00 - Generator
$12,000.00 - Computers
$866.00 - Color Guard Equipment
$2,100.00 - Football Uniforms
$1,161.80 - FBLA National Competition
$2,500.00 - Yearbook Conference
Total: $22,176.80
Ending Balance: $5,943.01

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Lux, John Principal
Martinez, Gladys Instructional Coach
Capparelli, Jeffrey Teacher, K-12
Martinez, Michelle Teacher, K-12
Gonzalez, Rebecca Teacher, ESE
Gomez, Selene Assistant Principal
Munoz, Raydelin Administrative Support

Teacher, K-12

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The LLT’s initiatives are based on the needs assessment from the data accumulated. The LLT's
initiatives include: Assisting Instructional Staff in data collection, analysis and appropriate use of
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Florida Assessment for Instruction in Reading (FAIR), Mid Year Assessment (MYA), along with pre
and post test data to guide instruction; facilitate Professional Development in Differentiated Instruction
strategies; Enhance the use of Literacy Best Practices across Core Subjects including, but not limited
to Reading, Language Arts, Social Studies, Science and Mathematics; Incorporate intervention
activities across the curriculum; Implement higher order thinking skills; Increase rigor through the use
of higher order thinking questioning; Promote the use of student accountability talk; Ensure that the
students are aware of their data and their areas of strengths and deficiencies.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Miami Sunset Senior High School encourages positive working relationships between teachers by
scheduling Collaborative/Common Planning opportunities bi-monthly. English Language Learners (ELL)
and Special Education (SPED) Program teachers are part of the Collaborative/Common Planning
activities to ensure equity of knowledge for each professional. Teachers are given department time to
collaborate and interact in highly engaging instructional best practices. Professional Learning
Communities (PLC) allow for teachers to work together and share best practices while engaging in
innovative acquisition of research based practice. We have implemented a team building system of
activities to increase morale and teacher camaraderie, such as, the Sunset Social Committee to provide
opportunities for the staff to meet after school.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

- Establishing a Mentor/Mentee program (partnering a novice teacher with an experienced teacher within
the same department.)
- Provide Professional Development opportunities that assist highly qualified teachers with deepening
their
content knowledge.
- In-house support networks, including collaborative planning, lesson study groups, and Professional
Learning Communities (PLC) are offered in an attempt to retain teachers.
- Administration works with the District's Instructional Staffing Office to identify highly qualified
professionals.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

New Teacher Mentors are selected based on having successfully completed the District’s MINT training
program (i.e. Overview of Mentoring and Induction for New Teachers-MINT and Instruction to
Instructional Mentoring). Teachers new to the profession are eligible to receive a Site-based Mentor.
Teachers with previous teaching experience and Teachers in years' two and three are eligible to receive
a Buddy Teacher. Buddy Teachers occupy a leadership role within the school, such as, a Department
Chairperson, Grade-Level Chairperson or National Board Certified Teacher. Teachers are paired with a
Mentor or Buddy Teacher based on their content area, when possible, and to ensure that they receive
the support, information and Professional Development necessary to succeed in the profession.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

Dade - 7531 - Miami Sunset Senior High Schl - 2017-18 SIP
Miami Sunset Senior High School

Last Modified: 4/20/2024 Page 14 https://www.floridacims.org



a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Miami Sunset Senior ensures that the core instructional programs and materials are aligned to the
Florida Standards through the alignment and use of State and District Pacing Guides, core texts,
instructional routines and frameworks. The Literacy courses and the objectives are in alignment with
the State's requirements and District Pacing Guides. These models are maintained with fidelity.
Administrative classroom walk-throughs and feedback, Faculty and Department Meetings,
Professional Development and Collaborative/Common Planning are all methods utilized to ensure
fidelity. The District is also providing support to the Teachers and Administrators, by assigning
Curriculum Support Specialists, selected by the District to assist in Instructional Support. Miami
Sunset has also been selected to receive Reading Coach assistance through PCG Education, who
are the publishers of the Paths to College and Career Instructional Materials, along with the District
Curriculum Support Specialist will provide support to the 11th and 12th grade Reading Re-takers.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Students have been placed by FCAT proficiency levels in the corresponding courses such as
Intensive Reading. Data chats are conducted by Administrators with Teachers. Teachers conduct
data chats with students. Data is used to group students and drive instruction based on student need.
Data from District Assessments is used to adjust curriculum, differentiate instruction, modify lesson
plans and reflect on Best Practices and content to better serve needs of students. Examples, such as,
Fair, G2D (Thinkgate) and Data Reports are analyzed and used to determine instructional needs.
Also, the on-going use of data, based on teacher made assessments is used to modify instruction.
Data is also used to identify students with potential for Honors and Advanced Placement courses.
PERT Data identifies students' level of college readiness. College Prep classes are created to serve
the needs of students who are eligible to exit out of Intensive Reading courses based on proficiency
data.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 11,300

Students are afforded the opportunity to retake courses that they were unsuccessful in by
participating in Adult Education and Florida Virtual School (FLVS). In addition, students are
provided an opportunity to receive remediation and enrichment during before and after school
tutorial sessions. Also, students are enrolled in various Dual Enrollment Programs, which include
Miami Dade College, Florida International University and Embry-Riddle Aeronautical University.

Strategy Rationale

These extended learning opportunities allow students to work in much smaller settings with highly
qualified teachers. Student data is used to develop the lesson plan objectives and the targeted
area of support. In addition, Curriculum Support Specialists and Department Chairpersons
provide training and modeling of specific best practices to teachers.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Lux, John, johnclux@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data collection is the responsibility of the Administrators, Lead Teachers, Department
Chairpersons and Teachers over the instructional area. Data includes teacher-made class
assessments, as well as, quarterly District exams and Topic Assessments. Using the Data Chat
process, all stakeholders are able to determine whether or not students are making progress and
devise a plan for further enrichment or remediation. The effectiveness of the intervention
materials is also discussed.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

An Articulation Meeting is held with all incoming Feeder Pattern schools to discuss curriculum among
Department Chairpersons. An Academy Day is held annually where Middle School students are
invited to tour our campus and acquire information on all Academies and Magnet Programs offered.
Students also, have the opportunity to experience a Pep Rally organized by the Student Government
Association. Post secondary preparations are provided to upper level students to assist with transition
to post secondary institutions. A College Fair is held annually, as well as, an annual College Visit
Tour. A Scholarship Bulletin is posted on Miami Sunset's website bi-monthly. College entrance exam
Fee-Waivers are provided to students on Free and Reduced Lunch. Post Secondary Universities,
Colleges, Military Organizations, Vocational Programs are invited to present to the student body.
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b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Miami Sunset is a school with nine career Academies. Each student will select an Academy to be
completed outside the core and required curriculum, offering him/her an opportunity to explore in
depth an area of interest. In addition, students have FOUR other elective courses through which they
can explore a variety of areas. Honors and Advanced Placement Courses are offered in all the core
courses as well as in the Academy classes. We have a Medical Magnet which was added during the
2012-13 school year. Also, the Engineering Magnet has established a partnership with Embry Riddle
Aeronautical University. During the 2015-16 school year we have added the Digital Media/
Communications Magnet through a partnership with Florida International University (FIU). Our newest
additional Magnet is the Cyber Security Magnet which is in the developmental stages. Also, the
Florida Educational Credit Union has established a partnership with us and the students operate a
Satellite Branch on-site supervised by Credit Union personnel and the Academy Teacher.
Additionally, we have a Dual-Enrollment Program with Miami Dade College - Kendall Campus (MDC)
and provide transportation for the students to and from the MDC Campus. Another partnership that is
in effect is the Baker Aviation Program, where the students attend Baker Aviation for the Aviation
Program classes and then return to Miami Sunset Sr. for core instruction. We currently offer five
National Academy Foundation (NAF) Academies: Medical, Engineering, Finance, Information
Technology and Hospitality and Tourism. Miami Sunset also has the following academies: Law and
Public Service and Visual and Performing Arts.

Eleventh and twelfth grade students can select a work related program in which they take a Career
Exploration course and get credits for maintaining employment, as On the Job Training (OJT).
The selection of one of nine academies and/or magnet program demonstrates the students’
preference for meaningful career planning. The cross curriculum instruction allows for the connection
between course-work and application.
.
Next, in order to recruit students, Academy Lead Teachers visit the area Middle Schools and provide
information to the Parents. Also, current 8th grade students are invited to an Academy Day field trip to
view a video, listen to students and Academy Leaders presentations. Also, they receive flyers and
brochures outlining the Academies and courses at Miami Sunset. Counselors will continue to conduct
Subject Selection processes at each Middle School and for each In-House Student during the Spring
of 2018. Parents’ signatures are required on the Subject Selection Sheets. Counselors monitor the
students’ and advise them to use ConnectEdu, where they can search for colleges, scholarships and
create resumes. Additionally, students are encouraged to utilize the available technology by enrolling
in Florida Virtual School (FLVS) in order to advance or for credit recovery.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

The school offers a variety of academic strands that lead to Industry Certifications. This empowers
the student to navigate through their high school years with a plan to enter the workforce, Trade
School, College or University. The school incorporates applied and integrated courses to help
students see the relationships between subjects and relevance to their future by encouraging
interdisciplinary lessons and expanding lessons that are cross-curricular. Students are presented with
lessons that have value and relevance to real life scenarios. There are also several course offerings
in Advanced Placement and Dual Enrollment that provide the avenue to acquire College credits.
Additionally, there are partnerships with two secondary institutions, Florida International University
and Embry Riddle Aeronautical University that provide support for our students to experience
instruction and a program track that will lead the students to post-secondary education.
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3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

Miami Sunset Senior High School enrolls students in the Academy of their choice. Field trips and
guest speakers offer students opportunities to explore post secondary options. Summer Internships
are made available to students for further experience and exploration of post secondary opportunities.
Promoting the Dual Enrollment Program with Florida International University and Miami Dade
Community College allows students to earn college and post secondary credits in high school and
provide more opportunities for students to complete 2 and 4 year post secondary degrees.
Additionally, promoting enrollment in Advanced Placement courses, that expose students to
academic rigor and allow them the opportunity to earn college credits in high school.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

Counselors meet with students three times a year to ensure adequate progress and placement in
academic classes. They review GPA, graduation requirements, 5 point rule, honors and AP class
requirements, as well as, Academy classes. Student are registered for Adult Education and FLVS as
needed to recover credits. Promoting the Dual Enrollment program allows students to earn College
and post secondary credits in High School and provides more opportunities for student to complete
two and four post secondary degrees. The school creates re-take classes to provide additional
support for students to pass the Standardized Assessments. The Dual Enrollment Coordinator
analyzes the College Board AP Potential Report to target students for Honors, AP Courses and Dual
Enrollment to increase the percentage of graduates who complete a Dual Enrollment Course. Our
Test Chairperson promotes the administration of the PSAT for all 9th, 10th and 11th graders.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

The use of data to guide instruction at the school site was inconsistent. By incorporating standards
based grading, blended with traditional grading, will facilitate a more consistent use of data. Practical job-
embedded professional development that facilitate change in instructional practice. By providing
professional development on G2D and Excel that will facilitate teachers using technology and data to
support instruction, by developing and using standard-aligned instruction and assessment.
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B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

There is an overall feeling of minimal input by faculty and staff in order to help formulate decisions and
strategies that will help improve our school.

C. Strategic Goals

Dade - 7531 - Miami Sunset Senior High Schl - 2017-18 SIP
Miami Sunset Senior High School

Last Modified: 4/20/2024 Page 19 https://www.floridacims.org



If core instruction increased in all content areas then student achievement will improve. To
increase student achievement by improving the attendance rate, to provide consistent academic
instruction to improve student success on Standardized Assessments.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If core instruction increased in all content areas then student achievement will improve. To increase
student achievement by improving the attendance rate, to provide consistent academic instruction to
improve student success on Standardized Assessments. 1a

G097095

Targets Supported 1b

Indicator Annual Target
Attendance rate 86.0
ELA/Reading Gains District Assessment 41.0
Math Gains District Assessment 39.0

Targeted Barriers to Achieving the Goal 3

• Difficulties with student motivation toward academic instruction.

• Difficulties with Parent contact information, times for conferences during working hours.

• Difficulties with Digital Convergence

• Large percentage of English Language Learners

Resources Available to Help Reduce or Eliminate the Barriers 2

• The Attendance Review Committee and Administrators created an Attendance Plan to improve
student attendance. The Parent, Student, Counselors, Community Involvement Specialist,
School Social Worker, Assistant Principal and Principal are all involved in the process to assist
the student in academic achievement.

• Community Involvement Specialists supported through Title I funding will continue to support the
students and parents throughout the school day and follow-up with home visits, if needed.

• District provided Curriculum Support Specialists assigned to the school for English, Mathematics
and Science. Also, School Based Professional Development to address Digital Convergence (ie:
Tablet Training, Office 365, Promethean Board Training) and Data Analysis.

• Title III Funding for Tutoring to support the English Language Learners

Plan to Monitor Progress Toward G1. 8

Data disaggregation; Interim assessments; Florida Standards Assessment/EOC

Person Responsible
John Lux

Schedule
Quarterly, from 8/21/2017 to 6/7/2018

Evidence of Completion
Student folders; classroom assessment; interim results
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Plan to Monitor Progress Toward G1. 8

Increased Student Attendance

Person Responsible
John Lux

Schedule
Daily, from 8/21/2017 to 6/7/2018

Evidence of Completion
District Attendance Report
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If core instruction increased in all content areas then student achievement will improve. To increase
student achievement by improving the attendance rate, to provide consistent academic instruction to improve
student success on Standardized Assessments. 1

G097095

G1.B1 Difficulties with student motivation toward academic instruction. 2

B261187

G1.B1.S1 Effective Planning and Instructional Delivery 4

S276536

Strategy Rationale

Plan for and deliver instruction that is based on standards and/or specific course benchmarks.
Students will experience and master course content and skills, as a result of rigorous, purposeful
and engaging instructional activities. Stakeholders will use student data to ascertain strengths and
weaknesses in order to differentiate instruction for the students' needs. By incorporating standards
based grading, blended with traditional grading, will facilitate a more consistent use of data.

Action Step 1 5

Provide Parent/Student grade level presentations to explain the Attendance Rules &
Responsibilities per School and District guidelines. Also, provide Assessment and Graduation
guidelines information to Students and Parents.

Person Responsible

John Lux

Schedule

Semiannually, from 8/21/2017 to 6/7/2018

Evidence of Completion

Hand-outs and Sign-in sheets

Action Step 2 5

Counselor will schedule a conference with Parent and Student after the third absence.

Person Responsible

Monica Cuenca

Schedule

Weekly, from 8/21/2017 to 6/7/2018

Evidence of Completion

Attendance Bulletin and Counselor Sign-In Sheets
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Action Step 3 5

Counselor will schedule conference with the Parent, Student, Assistant Principal, and Community
Involvement Specialist after the fifth absence. Attendance/Behavior Contract is signed with the
parent and student.

Person Responsible

Monica Cuenca

Schedule

Daily, from 8/21/2017 to 6/7/2018

Evidence of Completion

Attendance Bulletin, Counselor Sign-In Sheets and Attendance Contract

Action Step 4 5

Counselor will schedule conference with the Parent, Student, Assistant Principal, Principal and
Community Involvement Specialist after the tenth absence. Attendance/Behavior Contract is
signed with the parent and student. Student is removed from all extra-curricular activities and
provided with Community Resources and alternate educational options.

Person Responsible

Monica Cuenca

Schedule

Weekly, from 8/21/2017 to 6/7/2018

Evidence of Completion

Attendance Bulletin, Counselor Sign-In Sheets and Attendance Contract

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Conduct classroom walk throughs; review lesson plans

Person Responsible

John Lux

Schedule

Weekly, from 8/21/2017 to 6/7/2018

Evidence of Completion

Student folders; classroom assessment; interim results
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Data Analysis; Data Chats; Data Dissegregation

Person Responsible

John Lux

Schedule

Quarterly, from 9/5/2017 to 5/25/2018

Evidence of Completion

Evidence of Data from District Based Assessments

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Consistent Monitoring of Student Attendance

Person Responsible

Monica Cuenca

Schedule

Monthly, from 8/21/2017 to 6/7/2018

Evidence of Completion

Attendance and Behavior Contracts; Attendance Bulletin; Attendance Referrals

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Review Attendance Bulletin daily for excessive absences

Person Responsible

John Lux

Schedule

Daily, from 8/21/2017 to 6/7/2018

Evidence of Completion

Student folders; classroom assessment; interim results
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Teacher Classroom Observations

Person Responsible

John Lux

Schedule

Triannually, from 9/5/2017 to 5/25/2018

Evidence of Completion

Teachers' Instructional Performance Evaluation and Growth System

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Increase in Student Learning Gains

Person Responsible

John Lux

Schedule

Quarterly, from 8/21/2017 to 6/7/2018

Evidence of Completion

District Based Assessments and Florida State Assessments
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018
G1.B1.S1.MA5

M400787 Teacher Classroom Observations Lux, John 9/5/2017 Teachers' Instructional Performance
Evaluation and Growth System

5/25/2018
triannually

G1.B1.S1.MA7
M400790

Data Analysis; Data Chats; Data
Dissegregation Lux, John 9/5/2017 Evidence of Data from District Based

Assessments
5/25/2018
quarterly

G1.MA1
M400792

Data disaggregation; Interim
assessments; Florida Standards
Assessment/EOC

Lux, John 8/21/2017 Student folders; classroom assessment;
interim results

6/7/2018
quarterly

G1.MA2
M400793 Increased Student Attendance Lux, John 8/21/2017 District Attendance Report 6/7/2018

daily

G1.B1.S1.MA1
M400786

Review Attendance Bulletin daily for
excessive absences Lux, John 8/21/2017 Student folders; classroom assessment;

interim results
6/7/2018

daily

G1.B1.S1.MA6
M400788 Increase in Student Learning Gains Lux, John 8/21/2017 District Based Assessments and Florida

State Assessments
6/7/2018
quarterly

G1.B1.S1.MA1
M400789

Conduct classroom walk throughs;
review lesson plans Lux, John 8/21/2017 Student folders; classroom assessment;

interim results
6/7/2018
weekly

G1.B1.S1.MA8
M400791

Consistent Monitoring of Student
Attendance Cuenca, Monica 8/21/2017

Attendance and Behavior Contracts;
Attendance Bulletin; Attendance
Referrals

6/7/2018
monthly

G1.B1.S1.A1
A372656

Provide Parent/Student grade level
presentations to explain the Attendance
Rules & Responsibilities...

Lux, John 8/21/2017 Hand-outs and Sign-in sheets 6/7/2018
semiannually

G1.B1.S1.A2
A372657

Counselor will schedule a conference
with Parent and Student after the third
absence.

Cuenca, Monica 8/21/2017 Attendance Bulletin and Counselor
Sign-In Sheets

6/7/2018
weekly

G1.B1.S1.A3
A372658

Counselor will schedule conference with
the Parent, Student, Assistant Principal,
and Community...

Cuenca, Monica 8/21/2017 Attendance Bulletin, Counselor Sign-In
Sheets and Attendance Contract

6/7/2018
daily

G1.B1.S1.A4
A372659

Counselor will schedule conference with
the Parent, Student, Assistant Principal,
Principal and...

Cuenca, Monica 8/21/2017 Attendance Bulletin, Counselor Sign-In
Sheets and Attendance Contract

6/7/2018
weekly

Dade - 7531 - Miami Sunset Senior High Schl - 2017-18 SIP
Miami Sunset Senior High School

Last Modified: 4/20/2024 Page 28 https://www.floridacims.org



V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1
Provide Parent/Student grade level presentations to explain the Attendance Rules &
Responsibilities per School and District guidelines. Also, provide Assessment and
Graduation guidelines information to Students and Parents.

$0.00

2 G1.B1.S1.A2 Counselor will schedule a conference with Parent and Student after the third absence. $0.00

3 G1.B1.S1.A3
Counselor will schedule conference with the Parent, Student, Assistant Principal, and
Community Involvement Specialist after the fifth absence. Attendance/Behavior Contract is
signed with the parent and student.

$0.00

4 G1.B1.S1.A4

Counselor will schedule conference with the Parent, Student, Assistant Principal, Principal
and Community Involvement Specialist after the tenth absence. Attendance/Behavior
Contract is signed with the parent and student. Student is removed from all extra-
curricular activities and provided with Community Resources and alternate educational
options.

$0.00

Total: $0.00
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