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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

High School
8-12 No 59%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 94%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C B A* A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Ronald W. Reagan/Doral Senior High School

DA Region and RED DA Category and Turnaround Status

Southeast - LaShawn Russ-Porterfield - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Ronald W. Reagan/Doral Senior High School provides a challenging and innovative curriculum that
prepares our students for an evolving global community.

b. Provide the school's vision statement.

Ronald W. Reagan/Doral Senior High School recognizes that all students can strive for success
through the development of character, literacy, and philanthropy. We are committed to create an
environment in which students are inspired to reach their potential, become productive citizens, and
embrace life-long learning.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

At Ronald W. Reagan/Doral Senior High, our teachers are highly encouraged to build relationships
with students and their parents in order to create an effective paradigm that encompasses school-
student-parent. Our teachers utilize several different mechanisms to build relationships as well as be
accessible to students such as: school webpage, teacher webpages, newsletters, EDMODO and
Remind. At the commencement of the school year, we conduct student orientations by grade levels to
inform students about policy/procedures, introduce them to key personnel and explain the academic
expectations.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Ronald W. Reagan/Doral Senior High creates an environment where students feel safe and
respected before, during and after school by creating policies and procedures for students and staff
members. Visibility is a key component that we utilize to create a safe environment. Ensuring that
support personnel such as: security monitors, administrators and even teachers are visible at all
times. The implementation of clear and consistent expectations for behavior (Reagan Discipline Plan
and the District's Student Code of Conduct) and establishing routines and rituals assist students in
understanding the expectation and furthermore feeling safe. Our high expectations for academics
help the students remain focus on what is important and feel supported by their counselors/
administrators to discuss their education. At Ronald W. Reagan/Doral Senior High, we have
established a culture that empowers the student to be an active member of their education. Students
feel comfortable speaking with their counselors, TRUST counselor, CAP advisor, teachers and even
administrators about any concerns that they may have. Our Student Government even meets with the
principal on a quarterly basis to address student concerns and supply problem solving suggestions.
We have an "open door policy" that facilitates a feeling of respect and safety.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Dade - 7241 - Ronald W. Reagan/Doral Senior High School - 2017-18 SIP
Ronald W. Reagan/Doral Senior High School

Last Modified: 4/24/2024 Page 6 https://www.floridacims.org



At Ronald W. Reagan/Doral Senior High, we created a Discipline Plan that correlates with the
District's Code of Student Conduct that is provided by our school district. At the commencement of
the school year, the policies and procedures are discussed at parent orientation, student grade level
orientation assemblies and clearly posted on our website. The expectation for behavior at Ronald W.
Reagan/Doral is vividly communicated and supported by the parents and community stakeholders.
The community understands and respects the culture and academic expectation that we have
established at the school. All members of our staff have helped develop and support our policy and
procedures for discipline which in turn allow us to maximize our instructional time. Our goal is to
assist our students in improving academic achievement which results in college-career readiness.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Ronald W. Reagan/Doral Senior High has a highly qualified team of guidance counselors, TRUST
counselor, Graduation Coach and CAP Advisor who provide services on a one-on-one basis. Our
counselors are assigned by letters, so that there is continuity in the services that they provide as well
as an in-depth knowledge of the students. We conduct credit checks with the individual student to
discuss: graduation requirements, GPA, assessment requirements, Bright Futures scholarship,
community service hours, college readiness and any other needs or concerns the student may want
to address. In terms of emotional needs, our TRUST counselor created a form for student referrals
that allows the teachers to refer students to her to address any social-emotional issues that the
student may be experiencing. We implemented the HIP program at our school, where the students
serve as peer counselors and develop presentations on an array of issues that affect teenagers
today. Our goal is to promote a school culture and/or environment where students feel comfortable
with their teachers, support personnel and administrators to discuss any school issue that may be
occurring. Students have initiated clubs, activities and fundraisers that allow an outlet for students to
be active members of their community.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

At Ronald W. Reagan/Doral Senior, we utilize a grade level grid and credit check forms that address
all of the components of the Early Warning Systems (Course Failure in ELA or Math and Level 1 on
statewide assessments). We also incorporate the data provided by file download manager and the
graduation review tab on the portal. Student Services uses the grid and the credit check form to
identify students who may be having issues with any of the above Early Warning Systems. Our
administrators monitor the Early Warning Systems and are proactive in bringing the parents to school
to discuss and implement a plan of action. All of our seniors who have a GPA of 2.2 and below are
scheduled for a meeting with the APC, counselor, student and parent to address the needs of the
students and develop a plan to assist the student in graduating on time.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 18 88 44 36 186
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 159 192 258 211 820

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 158 71 155 67 451

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

The following intervention strategies are employed by the school to improve academic performance of
students identified by the early warning system:

*Implementation of the Florida Continuous Improvement Model (F-CIM)
*Using data reports from Power BI to differentiated instruction (DI).
*Provide opportunities for remedial/enrichment tutorial programs (NHS school wide tutoring/Title III)
*Tracking students academic progress (Grid & Credit Checks)
*Provide information about night school and FLVS

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

Ronald W. Reagan/Doral Senior High provides parents the opportunity to tour our campus on a
monthly basis to discuss all academic programs and/or any concerns about transition to high school.
Several of the topics that are discusses are as follows: High School Graduation Requirements,
Cambridge AICE Program, AP Program, Honors Program, Dual Enrollment, Bight Futures
Scholarships, Standardized Testing, Scholarship Opportunities, School Safety, etc. Our goal for the
2017-2018 school year is to continue to target parental involvement and increase the percentage of
parents participating in school wide activities by 10 percentage points.
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2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Ronald W. Reagan/Doral Senior High has a very active community that is supportive of the school and
student achievement. We have built relationships with several of our local newspapers who are always
advocating for our students and publishing our student success stories and achievements. The local
police has established presentations to support our endeavors to inform students and make them active
citizens in our community. The local police train our students on how to identify bullying and inform them
of their civic responsibility to report. Since we have established this collaboration with our local police
about five years ago, we have minimal incidents with bullying at our school site. Our local politicians are
supportive of our school by attending school functions and donating on a yearly basis monies to our
school to continue the success of the Ronald W. Reagan/Doral.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Boue, Juan Principal
Valdes-Spence, Graciela Teacher, K-12
Quarles, Christopher Assistant Principal
Lopez, Maite School Counselor
Lulo, Victor Teacher, K-12
Gonzalez, Marilyn Teacher, K-12
Gant, Willie Teacher, K-12
Cadaval, David Assistant Principal
Buchanan, Calvin Assistant Principal
Ibarra, Allison Teacher, K-12
Russ, Michael Teacher, K-12
Cabrera, Elena Assistant Principal
Rodriguez, Monique Teacher, ESE
DeArmas, Vanessa School Counselor

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Tier 1(Leadership Team)

• Administrator(s) (Juan Carlos Boue, Principal; Elena Cabrera, Assistant Principal; Calvin Buchanan,
Assistant Principal; Christopher Quarles, Assistant Principal; and David Cadaval, Assistant Principal)
will schedule and facilitate regular meetings, ensure attendance of team members, ensure follow up
of action steps, allocate resources;
In addition to the school administrator(s) the school’s Leadership Team will include the following
members who will carry out SIP planning and MTSS problem solving
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• School reading, math, science, social sciences and behavior specialists (Allison Ibarra, Language
Arts Curriculum Leader; Marilyn Gonzalez, Reading Curriculum Leader; Grace Valdes-Spence, Math
Curriculum Leader; Michael Russ, Science Curriculum Leader; Victor Lulo, Social Sciences
Curriculum Leader, Cecilia Diaz, ESOL Curriculum Leader, and Vanessa DeArmas, TRUST
counselor)
• Special education personnel (Monique Rodriguez, SPED/Gifted Curriculum Leader)
• School guidance counselor (Maite Lopez, Student Services Curriculum Leader)
• School social worker (Elizabeth Quinones-Bombino)
• Member of advisory group, community stakeholders, parents (Elizabeth Canchola parent; Maria
Tsalikas, BCR;)

• In addition to Tier 1 problem solving, the Leadership Team members will meet periodically (on a
monthly basis) to review consensus, infrastructure, and implementation of building level MTSS.

Tier 2
Selected (Juan Carlos Boue, Elena Cabrera, David Cadaval, Calvin Buchanan, Christopher Quarles)
members of the MTSS Leadership Team will conduct regular meetings to evaluate intervention efforts
for students by subject, grade, intervention, or other logical organization.
In addition to those selected other teachers will be involved when needed to provide information or
revise efforts.
Tier 3 SST
Selected (Juan Carlos Boue, Elena Cabrera, David Cadaval, Calvin Buchanan, Christopher Quarles)
members of the Leadership Team, Tier 2 Team, and parent/guardian make up the Tier 3 SST
Problem Solving Team.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The MTSS Leadership Team use the Tier 1 Problem Solving process to set Tier 1 goals, and
monitors academic and behavioral data to evaluate progress towards those goals at least three times
per year by:

1. Holding regular team meetings where problem solving is the sole focus.
2. Using the four step problem solving process as the basis for goal setting, planning, and program
evaluation during all team meetings that focus on increasing student achievement or behavioral
success.
3. Determining how we will know if students have made expected levels of progress towards
proficiency? (What progress will show a positive response?)
4. Respond when grades, subject areas, classes, or individual students have not shown a positive
response? (MTSS problem solving process and monitoring progress of instruction)
5. Responding when students are demonstrating a positive response or have met proficiency by
raising goals or providing enrichment respectively.
6. Gather and analyze data at all Tiers to determine professional development for faculty as indicated
by group or individual student diagnostic and progress monitoring assessment.
7. Ensure that students in need of intervention are actually receiving appropriate supplemental Tier 2
intervention. Gather ongoing progress monitoring (OPM) for all interventions and analyze that data
using the Tier 2 problem solving process after each OPM.

Tier 2
The second level of support consists of supplemental instruction and interventions provided in
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addition to and in alignment with effective core instruction and behavioral supports to groups of
targeted students who need additional instructional and/or behavioral support. Tier 2 problem solving
meetings occur regularly (monthly is suggested) to:

1. Review OPM data for intervention groups to evaluate group and individual student response.
2. Support interventions where there is not an overall positive group response
3. Select students (see SST guidelines) for SST Tier 3 intervention

The school improvement plan (SIP) summarizes the school’s academic and behavioral goals for the
year and describes the school’s plan to meet those goals. The specific supports and actions needed
implement the SIP strategies are closely examined, planned, and monitored on the MTSS Tier 1
worksheets completed three times per year.to The MTSS Problem-Solving process is used to first
carry out, monitor, and adjust if necessary, the supports that are defined in the SIP. Annual goals are
translated into progress monitoring (3 times per year) and ongoing progress monitoring measures
(approximately once per month) that can reliably track progress on a schedule based on student need
across Tiers.
Tier 2 supports are provided to students who have not met proficiency or who are at risk of not
meeting proficiency.
Finally, MTSS End of Year Tier 1 problem solving evaluates the SIP efforts and dictates strategies for
the next year’s SIP. At this time, previous years trend data across grade levels is used to examine
impact grades for support focus or prevention/early intervention efforts.
While the SIP plan does not focus on the primary (untested) grades, the MTSS leadership team
extends the intent of the SIP to kindergarten, first, and second grades as they contribute extensively
to later grades performance and student engagement.

Title III
Title III funds are used to supplement and enhance the programs for English Language Learner (ELL)
and Recently Arrived Immigrant Children and Youth by providing funds to implement and/or provide:
• tutorial programs (K-12)
• professional development on best practices for ESOL and content area teachers
• coaching and mentoring for ESOL and content area teachers(K-12)
• reading and supplementary instructional materials(K-12)
• cultural supplementary instructional materials (K-12)
• purchase of supplemental hardware and software for the development of language and literacy skills
in reading, mathematics and science, as well as, thematic cultural lessons is purchased for selected
schools to be used by ELL students and recently arrived immigrant students (K-12, RFP Process)
• Cultural Activities through the Cultural Academy for New Americans for eligible recently arrived,
foreign born students

The above services will be provided should funds become available for the 2017-2018 school year
and should the FLDOE approve the application(s).

Career and Technical Education
By promoting Career Pathways and Programs of Study students will become academy program
completers and have a better understanding and appreciation of the postsecondary opportunities
available and a plan for how to acquire the skills necessary to take advantage of those opportunities.

Articulation agreements allow students to earn college and postsecondary technical credits in high
school and provide more opportunities for students to complete 2 and 4 year postsecondary degrees.

Students will gain an understanding of business and industry workforce requirements by acquiring
Ready to Work and other industry certifications.
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Readiness for postsecondary opportunities will strengthen with the integration of academic and
career and technical education components and a coherent sequence of courses.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Juan Carlos Boué Principal
Diana Carballo Teacher
Michael Russ Teacher
Christine Tundidor Education Support Employee
Daniel Cuadra Education Support Employee
Fernando Collar Teacher
Cesar Candemil Teacher
Karla Lopez Teacher
Graciela Valdes-Spence Teacher
Despina Anthemidez Parent
Elizabeth Canchola Parent
Mariana Lopez Parent
Flavia Pedrosa Parent
Elvira Ojeda Parent
Vietnan Rodriguez Parent
Suyago Vega Parent
Rebecca Puente-Limon Student
Clara Pedrosa Student
Maria Tsalikas Business/Community
Ivan Jimenez Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

At Ronald W. Reagan/Doral Senior High, we meet and collaborate before the end of the school year
with all of our departments to complete the End of the Year SIP evaluation form that allows the staff
to reflect on the strategies that were effective and create new strategies for the upcoming year. These
evaluation forms are presented to the EESAC committee, so that they can provide feedback on what
activities were effective and provide additional suggestions. The feedback is utilized to develop the
new School Improvement Plan for the upcoming year.

b. Development of this school improvement plan
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The EESAC at Ronald W. Reagan/Doral Senior High School is the sole body responsible for final
decision making at the school relating to the implementation of the SIP goals. The committee assists
and evaluates the SIP, assists the principal in the development of the budget, and determines the
allocations of the SAC’s budget.

c. Preparation of the school's annual budget and plan

At Ronald W. Reagan/Doral Senior, our annual budget is dispersed based on the proposals that are
submitted to the EESAC for approval. All staff members are afforded the opportunity to make a
proposal for EESAC to approve.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

Last year's budget was allocated to the following proposals:

1. Legal Trial course books: $275.00
2. Quia Testing Website Subscription: $245.00
3. Renewal of Reagan Review Online Subscription: $325.00
4. Forty digital recorders for AP Spanish: $2,360.00
5. Novels by Len Vlahos: $998.45
6. Student Incentives: $2,999.99
7. Poster paper and ink for media center: $507.75
8. Black and white printer for media center: $799.95
9. Ink for black and white printer for media center: $692.31
10. ESE vegetable and butterfly garden: $500.00
11. Allocation of remaining funds to Media center for school wide purchases benefiting teachers and
students: $2, 713.93.

Total: $12,417.38

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Dade - 7241 - Ronald W. Reagan/Doral Senior High School - 2017-18 SIP
Ronald W. Reagan/Doral Senior High School

Last Modified: 4/24/2024 Page 13 https://www.floridacims.org



Name Title
Boue, Juan Principal
Cabrera, Elena Assistant Principal
Quarles, Christopher Assistant Principal
Gonzalez, Marilyn Teacher, K-12
Medina, Ana Instructional Media
Ibarra, Allison Teacher, K-12
Valdes-Spence, Graciela Teacher, K-12
Lulo, Victor Teacher, K-12
Cadaval, David Assistant Principal
Buchanan, Calvin Assistant Principal
Russ, Michael Teacher, K-12
Rodriguez, Monique Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

The principal will promote the LLT as an integral part of the school literacy reform to promote a
culture of reading by:

• including representation from all curricular areas on the LLT
•selecting team members who are skilled and committed to improving literacy
• offering professional growth opportunities for team members
•creating a collaborative environment that fosters sharing and learning
•developing a school wide organizational model that supports literacy instruction in all classes
•encouraging the use of data to improve teaching and student achievement

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

At Ronald W. Reagan/Doral Senior, we do not have common planning, but we have established
departmental Professional Learning Communities (PLC) to facilitate collaboration and professional
growth. Moreover, all of our professional development activities are departmentalized to address the
needs of that particular content area. In the summer, departments planned grade level bell ringers and
instructional focus calendars that incorporate the district pacing guide and the Florida Standards.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

1. Regular meetings with new teachers and the Principal Principal
2. Partnering new teachers with veteran staff. Assistant Principal
3. Soliciting referrals from current employees Principal
4. Professional Learning Communities Curriculum Leaders
5. Curriculum Council Principal / Assistant Principal for Curriculum
6. MINT Program Trained Assigned Mentor
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3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

This school year we have five beginning teachers who have been paired with a veteran teacher of their
choosing. They mentors teach the same grade level and subject matter of the mentees which helps
facilitate grade level collaboration. The veteran teacher will be attending the mentor trainings to
understand and implement the responsibilities of a mentor. The mentee is in the MINT program which
supports new and second year teachers. The mentee will also receive support from the Curriculum
Leader and Assistant Principal for Curriculum.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

All core instructional programs at Ronald W. Reagan/Doral Senior High are aligned to the Florida
Standards. Teachers have access to the district pacing guides that ensure that the Florida Standards
are being addressed through an array of resources and direct links. Through our PLC's, departments
meet once a month to discuss lesson plans, best practices, data analysis and conduct collaborative
conversations to ensure that the core instructional program is aligned with the Florida Standards.
Teachers utilize C-Palms for lesson planning, share grade level assessments on G2D, use the data
provided by Power BI and use software like Quia to generate data and differentiate instruction on a
need basis. Through participation in professional development opportunities and Professional
Learning Communities our teachers through collaboration will improve the core instruction by
designing lesson plans that implement cross-curricular content areas and use different resources that
help facilitate differentiated instruction, and infuse instructional programs that align to the Florida
Standards.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Ronald W. Reagan/Doral Senior implements the Florida Continuous Improvement Model (F-CIM) as
an ongoing process to analyze data, create data driven instruction focus calendars that align to the
pacing guide, allow for re-teaching concepts and provide remedial/enrichment opportunities for all
students. We conduct data chats with teachers as well as students, so that students understand their
areas of strength and their areas of weakness. We identify the lowest quartile for all teachers at our
school and provide them with a spreadsheet that indicates which students are at-risk and need more
individualized instruction. Teachers must keep a data binder that reflects "active" data analysis and
usage to help progress monitor the students throughout the school year.
.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 6,900

National Honor Society Students conduct peer tutoring of all tested content areas: Language Arts/
Reading, Algebra 1, Geometry, Biology and US History. These students also tutor students for
enrichment in all subject areas and even in the AICE Cambridge and AP curriculum.

Strategy Rationale

Peer tutoring has worked effectively at our school, since students tend to loose their inhibitions
when they are being tutored on a one-on-one basis. The quality of the thought process and
understanding concepts magnifies to a higher level than in the classroom

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Boue, Juan, pr7241@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The data is collected through the attendance sheets and correlated with scores on interim
assessments, AP Exams and AICE Cambridge Exams. The curriculum generated materials help
to monitor that students are making progress on targeted and tested item specifications.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

At Ronald W. Reagan/Doral Senior, counselors meet with students in a one-on-one setting to discuss
the credit check form, grid and subject selection sheets. Emphasis is always placed on the long term
goal and/or career choice. Our counselors meet with the students every year and utilize the grid to
track their progress towards meeting the high school graduation requirements and making informative
decisions about courses that can help impact their admission to the school of their choice. Our CAP
advisor plays an active role in this process by discussing entrance requirements for specific colleges/
universities and organizing college/university visits so that students can ask questions directly to the
institutions.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Articulation agreements allow students to earn college credits in high school and provide more
opportunities for students to complete 2 and 4 year postsecondary degrees. Readiness for post
secondary education or work will strengthen with the integration of academic and career technical
components and a coherent sequence of courses.
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2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

The school incorporates applied and integrated courses by supporting student success through
organized work-based learning experiences (on-the-job training, internships, and job shadows) in
collaboration with our parents/guardians, community, and business partners at Ronald Reagan/Doral
Senior High school. Work-based learning activities are designed to provide the student with practical
training and skills needed to function in the workplace. The school offers students elective courses in
art, technology, and Industry Certification. Many of these courses focus on job skills.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

Ronald W. Reagan/Doral Senior High has increased the number of career and technical education
courses being offered at the school. For the 2017-2018 school year, we have been expanding our
Global Trade/Computer Logistics Academy as well as the Andrea Castillo Teaching Academy with
Florida International University. We are also expanding our Coding/Gaming and Animation strands to
year three. Students were surveyed on courses that they would like to see offered at our school and
their responses drive our course offerings. Also, we have expanded on our STEM program and have
increased course offerings as well as participation in STEM related activities.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

Given an analysis of the High School Feedback Report, it indicated that Ronald W. Reagan/Doral Sr.
High had a higher rate than both the district and the state in the following pre-graduation indicators:
percent of 2015 graduates who scored at level 3 or higher on the 10th grade FCAT in both Reading
and Math, percent of 2015 graduates completing a college prep-curriculum, percent of 2015
graduates who were eligible for the maximum Bright Futures award, percent of 2015 graduates who
completed at least one AP, IB, AICE, or Dual Enrollment course, percent of 2015 graduates
completing at least one level 3 high school math course, percent of 2015 graduates completing at
least one level 3 high school science course, percent of 2015 graduates who took the PSAT, percent
of 2015 graduates who took the SAT, percent 2015 graduates who took and scored at above college
level in all three subjects on the SAT, percent 2015 graduates enrolled in a Florida public
postsecondary institution, percent 2015 graduates at a community college in Florida, percent 2015
graduates enrolled in college credit courses at a Florida public postsecondary institution earning a
GPA above 2.0, percent 2015 graduates enrolled college credit courses at independent colleges and
University of Florida earning a GPA above 2.0, of the graduates enrolled in a Math course in Florida
in Fall—the percent who successfully completed Intermediate Algebra, Entry-Level Math, and
Advanced Math.

The following are strategies that have proven to be effective for Ronald W. Reagan/Doral Sr. High’s
student population and we will continue to implement in the 2017—2018 school year:
-Arranging for all tenth grade students to take the PSAT in October, and provide the opportunity for
any ninth and eleventh grade student who might be interested in taking the PSAT.
-Students in eleventh and twelfth grade will be provided with SAT preparation for the verbal section of
the examination through their Language Arts classes.
-Students will participate in career planning through the state’s www.flvc.org.website - portfolio,
interest inventory, and monitoring their Bright Futures award eligibility.
-Annual in-house College Fair and having different colleges/universities visit the school to discuss
admission requirements and financial aid.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).
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A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If core instruction is increased in all content areas, then student achievement will improve.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If core instruction is increased in all content areas, then student achievement will improve. 1a

G097137

Targets Supported 1b

Indicator Annual Target
ELA Achievement District Assessment
AMO Reading - Hispanic
AMO Reading - White
AMO Reading - ELL
AMO Reading - SWD
AMO Reading - ED
AMO Math - All Students
AMO Math - SWD
FSA ELA Achievement 77.0
ELA/Reading Gains 71.0
ELA/Reading Lowest 25% Gains 74.0
FSA Mathematics Achievement 58.0
Math Gains 73.0
Math Lowest 25% Gains 66.0
Algebra I EOC Pass Rate 63.0
Geometry EOC Pass Rate 69.0
Bio I EOC Pass 74.0
Attendance rate 85.0
Discipline incidents 15.0
GPA below 2.0 - H.S. 10.0
Students exhibiting two or more EWS indicators (Total) 10.0

Targeted Barriers to Achieving the Goal 3

• Limited use of data to drive instruction, remediation and enrichment.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Promethean boards/Smart boards, Multiple Computer Labs, 2-5 Computers in the classroom, all
9th graders and 10th graders have tablets, All ESOL students have Ipads, Curriculum Leaders
in all Content Areas, Imagine Learning (ESOL Level 1) Achieve 3000, Reading Plus, Gizmos,
US Test Prep, Edgenuity, Noredink.com, C-Palms, History Lab, Edmodo, Everfi, Algebra Nation,
Khan Academy, Ted Talks, Quia, NHS Tutoring in all subjects, ESOL Tutoring, Curriculum
Leader Meetings (twice a month), PLC Meeting by department (Early Release Day), Media
Specialist.
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Plan to Monitor Progress Toward G1. 8

Leadership team will review data to ensure that students are making progress towards the goal.

Person Responsible
Juan Boue

Schedule
Monthly, from 10/30/2017 to 6/7/2018

Evidence of Completion
Student Data Chat Form, District EOC, Reading and Writing Assessments
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If core instruction is increased in all content areas, then student achievement will improve. 1

G097137

G1.B3 Limited use of data to drive instruction, remediation and enrichment. 2

B261307

G1.B3.S1 Improve the understanding and the use of data provided by Power BI to drive instruction,
prescribe remediation and enhance enrichment. 4

S276631

Strategy Rationale

After close analysis of the 2016-2017 data, it is crucial that teachers use the data generated in
Power BI to desegregate data, understand school accountability and set achievement goals for
their students..

Action Step 1 5

Arrange a professional development for effective use of the data that is generated through Power
BI that enables teachers to restructure instructional practices to meet individual needs of students.

Person Responsible

Elena Cabrera

Schedule

On 10/27/2017

Evidence of Completion

Agenda, Sign-in Sheets, Follow-up Activity, Master Plan Points, Classroom Observations,
Lesson Plans

Action Step 2 5

Curriculum Leaders will lead a professional learning community during department meetings to
instruct members of their department on how to use data effectively to drive instruction,
remediation and enrichment.

Person Responsible

Elena Cabrera

Schedule

Monthly, from 10/31/2017 to 6/7/2018

Evidence of Completion

Agenda, Sign-In Sheets, Classroom Observations, Lesson Plans
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Action Step 3 5

Leadership Team will collaboratively participate in strategic planning meetings to make informed
and strategic decisions to enhance student performance based on the school's quantitative and
qualitative data.

Person Responsible

Juan Boue

Schedule

Weekly, from 8/22/2017 to 6/7/2018

Evidence of Completion

Agendas, Assessment Data

Action Step 4 5

Conduct the Instructional Rounds process and identify action steps required to eliminate the
priority barrier.

Person Responsible

Juan Boue

Schedule

Monthly, from 10/30/2017 to 6/7/2018

Evidence of Completion

Instructional Round Form, Assessment Data

Action Step 5 5

Provide meaningful professional development during faculty meetings.

Person Responsible

Elena Cabrera

Schedule

Monthly, from 11/14/2017 to 6/7/2018

Evidence of Completion

Agendas, Sign-In sheets
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Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Administrators will monitor the fidelity by conducting classroom walkthroughs and by analyzing the
data through Power BI.

Person Responsible

Juan Boue

Schedule

Weekly, from 10/30/2017 to 6/7/2018

Evidence of Completion

Classroom Observation Logs, Agendas, Sign-In Sheets, Master Plan Points, Lesson Plans,

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Administrators will monitor the effectiveness by conducting teacher data chats, implementation of
student/teacher data chat, teacher data chat protocol, student data chat protocol and student work
folders.

Person Responsible

Juan Boue

Schedule

Weekly, from 10/30/2017 to 6/7/2018

Evidence of Completion

Classroom Observations, Data Protocol Sheets, Agendas, Sign-In Sheets
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G1.B3.S1.A1
A372917

Arrange a professional development for
effective use of the data that is
generated through Power BI...

Cabrera, Elena 10/27/2017
Agenda, Sign-in Sheets, Follow-up
Activity, Master Plan Points, Classroom
Observations, Lesson Plans

10/27/2017
one-time

G1.MA1
M401022

Leadership team will review data to
ensure that students are making
progress towards the goal.

Boue, Juan 10/30/2017 Student Data Chat Form, District EOC,
Reading and Writing Assessments

6/7/2018
monthly

G1.B3.S1.MA1
M401020

Administrators will monitor the
effectiveness by conducting teacher
data chats, implementation of...

Boue, Juan 10/30/2017 Classroom Observations, Data Protocol
Sheets, Agendas, Sign-In Sheets

6/7/2018
weekly

G1.B3.S1.MA1
M401021

Administrators will monitor the fidelity by
conducting classroom walkthroughs and
by analyzing the...

Boue, Juan 10/30/2017
Classroom Observation Logs, Agendas,
Sign-In Sheets, Master Plan Points,
Lesson Plans,

6/7/2018
weekly

G1.B3.S1.A2
A372918

Curriculum Leaders will lead a
professional learning community during
department meetings to...

Cabrera, Elena 10/31/2017 Agenda, Sign-In Sheets, Classroom
Observations, Lesson Plans

6/7/2018
monthly

G1.B3.S1.A3
A372919

Leadership Team will collaboratively
participate in strategic planning
meetings to make informed...

Boue, Juan 8/22/2017 Agendas, Assessment Data 6/7/2018
weekly

G1.B3.S1.A4
A372920

Conduct the Instructional Rounds
process and identify action steps
required to eliminate the...

Boue, Juan 10/30/2017 Instructional Round Form, Assessment
Data

6/7/2018
monthly

G1.B3.S1.A5
A372921

Provide meaningful professional
development during faculty meetings. Cabrera, Elena 11/14/2017 Agendas, Sign-In sheets 6/7/2018

monthly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If core instruction is increased in all content areas, then student achievement will improve.

G1.B3 Limited use of data to drive instruction, remediation and enrichment.

G1.B3.S1 Improve the understanding and the use of data provided by Power BI to drive instruction,
prescribe remediation and enhance enrichment.

PD Opportunity 1

Arrange a professional development for effective use of the data that is generated through Power BI
that enables teachers to restructure instructional practices to meet individual needs of students.

Facilitator

Elena Cabrera

Participants

Language Arts, Mathematics, Science, Social Studies and Elective Teachers

Schedule

On 10/27/2017
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B3.S1.A1
Arrange a professional development for effective use of the data that is generated through
Power BI that enables teachers to restructure instructional practices to meet individual
needs of students.

$0.00

2 G1.B3.S1.A2
Curriculum Leaders will lead a professional learning community during department
meetings to instruct members of their department on how to use data effectively to drive
instruction, remediation and enrichment.

$0.00

3 G1.B3.S1.A3
Leadership Team will collaboratively participate in strategic planning meetings to make
informed and strategic decisions to enhance student performance based on the school's
quantitative and qualitative data.

$0.00

4 G1.B3.S1.A4 Conduct the Instructional Rounds process and identify action steps required to eliminate
the priority barrier. $0.00

5 G1.B3.S1.A5 Provide meaningful professional development during faculty meetings. $0.00

Total: $0.00
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