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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

High School
9-12 No 62%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 52%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C C B* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Lake County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for South Lake High School

DA Region and RED DA Category and Turnaround Status

Central - Lucinda Thompson - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of South Lake High School is to prepare independent, responsible, life-long learners.

b. Provide the school's vision statement.

South Lake High School is committed to an educational process that fosters independence and
responsibility in our students. By offering diverse, challenging academic programs in small learning
communities and rich co-curricular activities, South Lake High School strives to provide all students
with the skills and knowledge to achieve their potential as life-long learners.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

The teachers are requested to build appropriate relationships with the students, and learn about their
home life and activities as appropriate. Our teachers are trained in ESOL class about cultural
sensitivity and interventions for students that speak other languages. Our teachers participate in
professional development opportunities that raise awareness and build on strategies for recognizing
needs and differentiating their classroom to meet the needs of all students. Additionally, support for
the classroom and the students is provided through a variety of on campus, student service offerings.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

By the use of “Bully Proofing Your School” program. The kids are encouraged to take a proactive part
in standing up and speaking out against bullying and letting other kids know that there’s no place for
this type of activity on our campus. SLH provides active supervision before and after school, class
exchange times and during lunch. Students are provided the number to call the SPEAKOUT hotline to
report bullying anonymously. Additionally, students are provided the opportunity to fill out statements
and the use of No Contact Contracts are used as interventions.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

We use the school district’s student code of conduct, to create a discipline ladder that defines the
behavior and the appropriate action(s) for the level of infraction. We also encourage our students to
“SOAR to New Heights” through our Positive Behavior Intervention Support (PBIS) program. Students
are rewarded for having School/Self Pride, being On Time to class, taking Accountability for their
actions and having Respect for themselves and others. Administration participates in trainings
quarterly with Safe Schools to discuss hot topics in managing the safety of students. Through our
data warehouse system and Decision Ed, reported behaviors and discipline interventions are used to
track and analyze students needing MTSS and discussed in weekly administrative meetings. Student
services conducts behavioral contracts with students emphasizing positive peer relationships and
academic focus upon re-entry from suspension related events.
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In addition, we create and implement FBA/BIP plans and many of our staff members are CPI trained.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Students are served by our Student Services department. Students needing extra support will be
identified through our MTSS system to address their social and emotional needs. SLH staff works
closely with District Personnel and our local mental health services, DCF and the Lake County
Sheriff's Dept. to provide additional support if necessary.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

Early warning indicators are identified through the district data warehouse and accessed at the school
site through Decision Ed, Skyward and the Accountability folder on the LCS shared network. Students
with early warning indicators in attendance, behavior, testing and academic progression are identified
and intervention plans are implemented as appropriate through attendance contracts, IEP's,
behavioral contracts, remediation contracts, in-class supports, support "pull" sessions, MTSS plan
supports, Intensive Reading classes as well as Liberal Arts Math classes as additional supports.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 92 93 101 0 286
One or more suspensions 0 0 0 0 0 0 0 0 0 49 34 20 0 103
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 168 136 0 0 304

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

MTSS meetings with an identified support team
Behavioral Contracts with a focus on positive relationships and academic success
Attendance Contracts
Academic Contracts with remediation opportunities within the course
After School Credit Recovery
IEP plans
Positive Behavior Support System
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504 Plans
Grade recovery in core academic classes
Summer School for credit recovery and EOC prep

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

We are targeting parental involvement in our mentoring program and in program specific volunteers.
Additionally, we are seeking to increase parental involvement in our Eagle Pride night and support at
home. We are focused on continuing our community outreach program and SAC participation. We
invite parents to participate in ESE meetings and take annual parent and community feedback
surveys.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

The school SAC has members from the community that participate in the functions, input and decision
making process of the school. Additionally, South Lake High participates in the community through the
South Lake Chamber, The South Lake Chamber Education Committee, Kiwanis and Rotary. Each of our
CTE programs also have an advisory committee that is made up of business members in their industry
to support our students and their academic efforts in transitioning to the workforce.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Jesaitis, Donna Assistant Principal
Nichols, Linda Assistant Principal
Spencer, Michael Assistant Principal
Waite, Randolph Assistant Principal
James, Irene Assistant Principal
Calton, Lora Instructional Coach
Shafer, Mandy Instructional Coach
Benson, Steve Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Steven Benson- Principal
Assessment Groups: Assistant Principals (5), Bookkeepers (2), Literacy Coach, Media Specialist,
School Secretary
Responsibilities:
Allocations
Budget: Discretionary & Internal
Curriculum -All
Contracts - School
Expulsion Hearings
Leadership Team
Leave Forms – All Staff
Morning Announcements
Professional Development
Public Relations
Room Assignments
School Advisory Council (SAC)
School Messenger-Call Out
SIP-Overall
School Resource Deputy Contact
Teacher/Employee Recognition
Week at a Glance

Donna Jesaitis- Assistant Principal
Discipline: 11th Grade
Assessment Groups: AVID, ELA (14), Guidance (5), Data Entry Operators (2), Guidance Secretaries
(2) , Clerical Assistants (4), VL Facilitator
Responsibilities:
AP & College Board
AP Testing
AVID
Bell Schedules/Adjustments
College Visits
Credit Recovery Program
Graduation
Grief Counseling
Master Schedule
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Report Cards/Progress Reports
SAI Budget
SAC Contact
Scholarships - Academics
Summer School Program
Yearbook Proofing

Michael Spencer- Assistant Principal
Discipline: 9th/10th Grade (P-Z)
Assessment Groups: Fine Arts (5), ILS, Reading (3), ROTC (2), Science (12),
Responsibilities:
Academic Events
Band Booster Liaison – Financial Reports/Meetings
Clubs/Student Organizations
Copiers
Freshman Orientation
Health Science Collegiate Academy Lead
Marquee
School Website/Social Media
STEM
Technology
Textbooks
Vendor Visits
Volunteers

Linda Nichols- Assistant Principal
Discipline: 12th Grade
Assessment Groups: Custodians (20), ESE (14), ESE School Specialists (1.5), ELL/ESE Teacher
Assistants (6), Sign Language Interpreter and Aide
Responsibilities:
ELL Contact
ESE
Exam Schedules/Early Release Schedules
Facility Usage
Fundraisers
Graduation
Juvenile Justice
Homecoming
New Teacher Orientation
Positive Behavior Support/Character Education
Prom
School Plus/Administrative Detention/ISS
Senior Activities
Substitute Contact
Teacher Handbook
Teacher Quality Retention
Yearbook Proofing

Randolph Waite- Assistant Principal
Discipline: 9th/10th Grade (H-O)
Assessment Groups: Athletic Trainer, Food Service (8), Foreign Language (4), Mathematics (14),
P.E. (5)
Responsibilities
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Cafeteria Operations
Eagle Pride Night
Freshman Orientation
Lockers
Math Remediation
Middle School Liaison
Parking: Student & Staff
Radios
Safe Schools Coordinator
Security Cameras
Teacher Supervision Duty Roster
Wellness Leader

Irene James- Assistant Principal
Discipline: 9th/10th Grade (A-G)
Assessment Groups: CTE (12), Social Studies (13)
Responsibilities:
Athletic Booster Liaison-Financials/Meetings
Athletic Inventory
Business Partners – Chamber, Ed. Foundation, etc.
CTE Industry Certification Testing
Field Trips
Fines List
Health Coordinator
Pep Rallies
Scholarships – Athletic
Sports Banquets/Events
Supervision Assignments – Athletics
Teacher Quality Retention (Support)
Teen Parent Coordinator
Testing (Overall)
Transportation
Voting – TOY, RTOY, SREOY, VOY

All Administrators’
Responsibilities
Classroom Walkthroughs
Data – Key Performance Indicators
Emergency Lesson Plans (Cruz)
Expulsion Packets
FTE Counts
Grade Level Attendance
Grade Level Early Warning Signs
Graduation Rate Monitoring/At-Risk Seniors
MTSS/RTI – Grade Level
Parent Conferences – Grade Level
Hiring – Assessment Groups
Lunch Duty
PLC's
School Improvement Plan
Student Activities
Supervision of Campus
Testing Facilitation
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2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

In the MTSS/RTI process Administrators and Department Chairs monitor the effectiveness of Core
Instruction. Department Chairs do so in PLC’s where they review data and share successful
strategies. Administrators monitor through Classroom Walkthroughs as well as informal and formal
observations. Professional Development opportunities are afforded to teachers on 3 Wednesdays in
each month.

Department Chairs are required to submit department and/or course interventions to the administrator
for Student Services. Teachers are also instructed to maintain communication with the parents of
students who are falling behind and receiving D’s and F’s. D and F lists will be pulled before every
report card and administrators will monitor both the D/F list and parent contact through conversations
with the teachers when they are conducting CWT and observations. Department Chairs are
considered the experts in their fields and manage the formal identification of interventions for the
teachers in the departments.

SAI dollars will be spent on extended day programs that provide support for remediation for level 1 &
2 students. All homeless or unaccompanied minor students will be provided support through guidance
and our food services programs under Title X Homeless and our LCS FIT program.

CTE programs will utilize Perkins funding and CAPE bonuses to provide opportunities for students to
pursue career and college interests and access industry standard equipment and training. CTE
students will be provided opportunities to receive industry certification in the CAPE academy of their
choice.

Personalized Learning Leadership Team works to align the needs of every student on campus with a
goal of college and career readiness. Funds are spent to ensure quality professional development of
teacher leaders on our campus to provide opportunities for all students to progress towards on-time
and accelerated graduation.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Steven Benson Principal
Tina Alvarez Parent
Kim Bates Parent
Tricia Blunt Parent
Jane Cox Parent
Courtney Franklin Parent
Stacey Johnston Parent
Elisabeth Villanueva Parent
Amy Sweeney Parent
John Kruse Parent
Kelly Mason Parent
Cherie Larson Parent
Anna Davis Parent
Emma Latorre Teacher
Sally Peterson Parent
Nathalie Visscher Parent
Jane Watts Parent
Maya Coley Parent
Joann Smith Parent
Lynnea Weissman Teacher
Jamie Monroy Parent
Amy Martinez Parent
Alicia Salgado Teacher
Katherine Orr Parent
Jordan Barrette Student
Esteban Villanueva Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

SAC met to review the SIP for 2016-17 prior to submitting to county for review. Data was provided at
mid year check point for their consideration and SAC team members were welcomed to participate in
the data and goal planning. SIP reports were discussed at meetings throughout the year.

b. Development of this school improvement plan

The SAC reviews the data, members are invited to participate in the process of data disaggregation
and goal planning. SAC gives input on programs in place and their success and implementation and
reviews survey results. SAC reviews and approves plan in its entirety.
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The SAC reviewed the draft and final versions of the SIP and voted on approval at the October 17th
meeting prior to submission to the FLDOE.

c. Preparation of the school's annual budget and plan

The SAC provides ongoing feedback on the schools annual budget and plan. Items are discussed
during monthly meetings and progress/ feedback is reported throughout the year.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

SAI Funds

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Calton, Lora Instructional Coach
Benson, Steve Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

Literacy Leadership Team Members:

Steve Benson, Principal
Benjamin Bristo, Social Studies
Dusty Bronson, ELA
Lora Calton-Zinn, Literacy Coach
Janie Cates, Math
Kathleen Ives, Science
Emma Latorre, Social Studies
Susan Paul, P.E.
Alexandria Ramirez, ELA
Lori Sekhr, Reading Support
Mandy Shafer, Graduation Resource Facilitator
Tracy Smoak, ELA
Michael Spencer, Assistant Principal
Kellie Tomey, ESE
Lynnea Weissman, Science

The LLT consists of a voluntary group of teachers from all departments who support literacy in
content areas, including the arts and vocational education. The team meets monthly to converse

Lake - 0701 - South Lake High School - 2017-18 SIP
South Lake High School

Last Modified: 5/24/2023 Page 14 https://www.floridacims.org



through a variety of formats. Meetings are planned for the entire year with meetings scheduled in the
Literacy Coach training area. In addition to the monthly meetings members hold small group
discussions, and communicate electronically about school initiatives. The atmosphere of the meetings
is warm and inviting so members feel free to express opinions as they collaborate. The goal of the
LLT is to promote professionalism, teaching, learning, and a fresh focus on literacy for the entire
school community. This team works together to enhance the school culture in order to embed literacy
through the content areas and to support all students as they work toward the goal of becoming
college and career ready. The LLT works closely to provide support to all instructors, promotes
reading and writing throughout the campus, and shares best practices. This year we plan to initiate
more across content collaboration among teachers regarding teaching practices that promote literacy
development among all students.

Major initiatives of the LLT
The major initiatives for the year include cognitively complex tasks, progress monitoring, and learning
goals and scales.

The following monthly meetings are designed to support the initiatives and school plan as well as
promote literacy through various means.

September 2017- Organize and hold an initial meeting of the LLT

October- November 2017- Literacy embedded in all classrooms. Reading benchmarks/standards are
embedded. Learning Goals and Scales to support reading and writing are embedded.

December 2017 Teacher collaboration assessing student work compare and contrast. What is
working? Create suggestions for further implementation of comparing student work.

January 2018 “Celebrate Literacy” to support JustRead Florida—Million Minute Challenge, Poetry
Appreciation Day, Historical Author, & Author Overview. Progress monitoring: team provides artifacts
and examples of innovative ways to monitor progress. Create a list of additional support needed and
open forum discussion of how we can help other teachers monitor student progress.

February 2018 Cognitively complex tasks and comprehensive instructional sequence (CIS) using
informational text. Teachers from each subject area share an overview of CIS lessons. Volunteers will
model lessons for other teachers. Brainstorm session to further implementation of CIS.

March 2018 "Reading Across America", a salute to American writers and authors; Daily writing
Expectations revisited.

April 2018 Problem Solving Inquiry Based Instruction best practices. Teachers share lessons and
activities and invite other teachers to view their instruction.

May 2018 Reflection and moving forward and proficient planning and practice. Complete a plus/delta
chart. Rate this year and make suggestions for the coming school year.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Through iPD/ Plus teams, collaborative planning time is paramount to the SLHS plan. There is
collaborative planning by course, by team( 9th grade) by grade as well as PLC’s by department and
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course.

A PD calendar is created for the year, with follow through, training, and assessment through surveys of
the success of the strategies taught in the PD. AVID strategies school-wide with a calendar and topics
developed by the AVID elective teacher and taught by the AVID-trained teachers. Reading strategies
and PD calendar created by the Literacy coach.

Principal’s new teacher program to help new teacher with adjustment to SLHS. New teachers paired with
veteran teachers.

ELL students and teachers of ELL students supported with an ESOL Teaching Assistant, IPads assigned
to each ELL student.

ESE students and teachers of ESE students are supported by Support Facilitation, Cooperative
Education and Behavioral Intervention teachers and services.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

New teachers: 1-1 mentorship, monthly support meetings including those new to the school, LCS New
Teacher program and the SLHS New Teacher PLC

1-3 year teachers: Department support, District Instructional Coach support

All teachers: Comprehensive PD plan with school initiative focus and deliberate practice plans for
individual PD
Interns from local colleges are given clinical ed trained mentor teachers on campus to do student
teaching.

Intensive Reading teachers receive professional development in the Achieve 3000 program as well as
with the ACT Prep program through Sylvan Learning.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Teachers who are new to SLHS will be partnered with an on campus mentor and will meet monthly with
the principal in a New Teacher Cohort. Teachers new to Lake County will be provided with an
Instructional Coach and will have access to the New Teacher Academy providing support and resources
for both teaching and evaluation.

District Instructional Coaches support teachers who are in their first year of teaching or have a temporary
certificate.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Instructional programs and materials are aligned to the Florida standards through the use of
curriculum blueprints, guidelines, benchmarks identified, designed and adapted by teachers of those
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subject areas and supported by the district office. Teachers collaborate in PLCs and identify "Power
Standards" of at least 50% of the standards in the curriculum for which to focus attention on.
Administrators conduct informal and formal observations using the TEAM evaluation system based
on the Marzano framework, and visit teachers frequently through learning walks. District and regional
staff members also participate in frequent learning walks.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

The school utilizes a variety of data to provide interventions throughout a student's coursework.
Student performance data is used to appropriately schedule students, including state assessments,
PSAT, AP potential, etc. Mini tasks and performance tasks are used throughout the course (ELA and
Math) to provide for remediation, support and extension activities. In addition, teachers use scales
and rubrics and formative and summative assessments within their curriculum. Our ESE department
uses Learning Strategies courses, Support Facilitiation and Co-op interventions and supports to
accommodate students on an IEP. Our ELL teacher assistant works in classrooms and cooperatively
with students and teachers for students with language barriers to problem solve and provide support
for these students in the classroom.

Core academic teachers utilize the Lake Standards Assessment baseline and midyear results to
determine which standards to give more attention to and which students are in need of remediation.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 6,000

Reading instruction: Students who indicate reading intervention have the ability to use the
computer assisted reading program Achieve 3000.
Hospital Homebound students are also given access to support reading instruction.

Strategy Rationale

Students will participate in extension activities that are supported and monitored by our reading
teacher to achieve gains in reaching proficiency with reading

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Jesaitis, Donna, jesaitisd@lake.k12.fl.us
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is reviewed weekly with the teacher and the student through data chats.
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Strategy: Extended School Year
Minutes added to school year: 720

Summer School to extend time for students to recover gaps in learning and standard proficiency.

Strategy Rationale

This will provide an additional 3 weeks for students to master standards needed to complete
course work

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Jesaitis, Donna, jesaitisd@lake.k12.fl.us
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

graduation rate, course completion rate, retention rate.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

SLHS Student Services Department hosts meetings in the Spring for parents and students that
focuses on key topics to transition students from middle to high school. In addition, the counselors
and key personnel work with the guidance departments and teachers as well as parents of our feeder
schools to ensure a smooth and appropriate transition.

SLHS Student Services hosts a series of informational sessions for parents in the evening to inform/
educate on a variety of topics.

SLHS Student Services conducts senior exit surveys/interviews to collect data from outgoing students
on their learning experiences and preparedness for next steps.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Academic and Career planning begins in 9th grade, Student Services will be working with the new
Florida College and Career planning system that has replaced Choices. This program will transition
with students into adulthood. Students will maintain a One Note portfolio as they continue through
high school. Counselors will monitor student success and will meet with students by grade level to
continue the conversation and documentation of college and career planning. AVID students prepare
for college throughout their high school journey by exploring colleges, majors, and taking rigorous
advanced coursework. ASVAB tests as well as PSAT are given to identify student strengths and
interests. Students are exposed to guest speakers and career exploration. South Lake High
participates in the College Board's Florida Partnership Program. This program trains teachers,
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counselors and administrators to develop a culture of College Readiness in the school. The Florida
Partnership also provides free PSAT and SAT testing for 9th - 11th graders to determine the students'
college readiness so steps can be taken to better prepare them for college. South Lake High offers
Advanced Placement courses to provide an avenue for our students to participate in college-level
courses while they are still in high school. This provides them a support system as well as giving
them the opportunity to earn college credit based on AP exam scores. Students are also offered
opportunities in 11th and 12th grade to take the PERT exam. South Lake High's CTE programs offer
students the opportunity to pursue their technical education by preparing them to be successful for
the industry certification through the CAPE Academies. CTE students are availed the opportunity to
enhance their skills with established business partnerships and parent outreach activities.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

Agritechnology - Agricultural Technician Certification
Allied Health Assisting - CMAA
Automotive Service Technology - FADA
Building Construction Technology - NCCER Masonry
Culinary Arts - ServSafe
Digital Design - CIW Internet Business Associate, Adobe InDesign, Adobe Photoshop, Adobe
Illustrator
Horticulture Science and Services - Certified Horticulture Professional
Nursing Assistant - CNA
Robotics - Solid Works
Geospatial Tech (GIS 3)- STARS GIS Technician
Geospatial Tech (GIS 4) - ArcGIS Desktop Entry

Teachers will continually be trained in the Common Core Standards with incorporation of Rigor and
Relevance in ALL content areas. Teachers are urged to make content relevant to students which is
monitored through the teacher evaluation system and student data. Career Academies are available
and students are scheduled according to their interest in exploring content within the careers.
Students will high levels of interest in a career field are prepared for industry certification in their
career academy.

We have implemented a career wheel for our students with intellectual disabilities to provide them
with career training opportunities.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

The Testing Coordinator, Administration, Department Chairs and Guidance Counselors monitor, track
and analyze graduation rate, FCAT scores, Dual Enrollment rates and successes, CTE Industry
certification rates and successes, AVID participation, PSAT, PERT, SAT, and ACT, Dual Enrollment,
AP course data. Counselors will be urged to remain in contact with students who graduate and attend
college so that they will be able to gather data on successful completion of the first semester of
college. Students are prepared within career academies to sit for industry certifications and
introduced to opportunities for advanced certification through post-secondary opportunities.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

Student Services Department plays an integral role in promoting and improving student readiness for
the public postsecondary level by meeting with students by grade level classes as well as individual
meetings with students. 9th grade students create a 4 year plan with identification of goals for after
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graduation. The 4 year plan is updated annually by the students and counselors.

Counselors are resources for students for future planning. All counselors are certified and stay
knowledgeable about career fields, technical programs, university standards and military
requirements. Counselors readily involve parents in future planning with students on their caseload. B
Counselors conduct exit surveys for students leaving school and with seniors before graduation.

AVID students play an integral role in promoting and planning for post-secondary readiness and
spreading the college-going atmosphere.

Exceptional student education department has held several trainings with various community liaisons
to develop avenues for continuation of skills and job training for our ESE students through JobCorps,
and local agencies.

A variety of Advanced Placement (AP) classes are offered on campus and are considered another
mechanism for improving student readiness for public postsecondary opportunities.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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By implementing behavioral strategies, clarifying student expectations, and promoting positive
behaviors there will be an overall reduction in out of school suspensions, an increase in student
engagement resulting in higher academic achievement amongst all sub groups, and a continued
positive culture and climate at South Lake High School.

To decrease course failure rate, retention rate and increase on time graduation rate.

The mathematics department will raise the passing rate on the Algebra I EOCs to meet or
exceed state standards. We will accomplish this goal by utilizing standards-based instructional
strategies in our Common Planning and Department meetings, with emphasis on the shifts
required of the Florida Standards (focus, coherence, rigor).

All teachers will focus on remediation, support and acceleration for students, specifically with
the lowest 30% in 9th and 10th ELA FSA and all students in AP courses.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. By implementing behavioral strategies, clarifying student expectations, and promoting positive
behaviors there will be an overall reduction in out of school suspensions, an increase in student
engagement resulting in higher academic achievement amongst all sub groups, and a continued positive
culture and climate at South Lake High School. 1a

G097922

Targets Supported 1b

Indicator Annual Target
One or More Suspensions 10.0

Targeted Barriers to Achieving the Goal 3

• Lack of school pride, accountability, and respect amongst our students has caused a deficiency
in our culture and climate.

Resources Available to Help Reduce or Eliminate the Barriers 2

• PBIS System

• Discipline Ladder

• Peer Mediation

• Co-Op Room

• Standards Based Instruction

• Parent involvement Plan

• Administrative Detention/Wednesday School

Plan to Monitor Progress Toward G1. 8

Decision Ed. Discipline Data (OSS Numbers)

Person Responsible
Steve Benson

Schedule
Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion
Decision Ed. Reports, Discipline Data from Skyward
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G2. To decrease course failure rate, retention rate and increase on time graduation rate. 1a

G097923

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (Standard Diploma) 85.0

Targeted Barriers to Achieving the Goal 3

• Students lacking graduation requirements; 2.0 GPA, insufficient credits, passing scores on
Algebra EOC and/or FSA ELA Exam

Resources Available to Help Reduce or Eliminate the Barriers 2

• 5 Counselors to perform class/credit audits

• Project 10 database to identify at-risk students

• Virtual Learning Lab for credit recovery

• Math pull-outs using Algebra Nation, Khan Academy, PERT Prep

• Sylvan ACT prep in Senior Intensive Reading classes

• Reading pull-outs with Achieve 3000

• On-line credit courses for grade forgiveness

• Wednesday/Saturday School for credit recovery

• Personalized Learning opportunities

• Common planning time for teachers by course and department

• EOC/PERT prep Saturdays (SAI Plan)

• Summer School for credit recovery (SAI Plan)

Plan to Monitor Progress Toward G2. 8

Senior graduation requirements through Skyward transcripts will be monitored closely throughout the
school year.

Person Responsible
Donna Jesaitis

Schedule
Daily, from 8/10/2017 to 5/24/2018

Evidence of Completion
The evidence of completion of the goal will be an 85% graduation rate.
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G3. The mathematics department will raise the passing rate on the Algebra I EOCs to meet or exceed state
standards. We will accomplish this goal by utilizing standards-based instructional strategies in our Common
Planning and Department meetings, with emphasis on the shifts required of the Florida Standards (focus,
coherence, rigor). 1a

G097924

Targets Supported 1b

Indicator Annual Target
ABE Mathematics - Percentage of LCP per Enrolled 50.0

Targeted Barriers to Achieving the Goal 3

• A barrier that could hinder achieving this goal is the lack of background knowledge of vertical
articulation in comparison to the focused standard that is being deconstructed.

Resources Available to Help Reduce or Eliminate the Barriers 2

• A resource to help eliminate a barrier is to coach teachers how to use test items specifications,
blueprints, and scope and sequence to develop a framework for each lesson.

• A resource to help eliminate a barrier is to have math teachers deconstruct standards during
department meeting with all teachers to allow the vertical articulation through math subjects.

• A resource to help eliminate a barrier is to provide professional development that will assist
teachers in how to utilize resources such as (Algebra Nation, Item specifications, blueprints.)

• The ALEKS program will be used to build essential skills for 9th grade students who have been
targeted for Liberal Arts math 1.

Plan to Monitor Progress Toward G3. 8

Throughout the year this goal will be monitored through EOC retake data, meeting agendas and
minutes, and classroom walk-through data.

Person Responsible
Randolph Waite

Schedule
Monthly, from 9/25/2017 to 5/24/2018

Evidence of Completion
To determine if goal is progressing we will monitor EOC data to ensure we meet or exceed state
average. Leadership will also monitor department meeting agenda and minutes to ensure they are
meeting the focus of the math department. Administration will also attend professional
development sessions and department/course PLC's.
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G4. All teachers will focus on remediation, support and acceleration for students, specifically with the lowest
30% in 9th and 10th ELA FSA and all students in AP courses. 1a

G097925

Targets Supported 1b

Indicator Annual Target
ELA/Reading Lowest 25% Gains 85.0

Targeted Barriers to Achieving the Goal 3

• Foundation skills

• Advanced Placement Equity, Access and increase in achievement

Resources Available to Help Reduce or Eliminate the Barriers 2

• Sylvan ACT Prep

• iPD training

• Achieve 3000

• Support for FL Literacy Coach, CAR-PD teachers, 3 Intensive Reading teachers.

• ESE Support Facilitators/ESE Waivers

• PSAT and SAT testing

Plan to Monitor Progress Toward G4. 8

We will use the Team Observation protocols and multiple Learning Walk Observations to determine the
effectiveness of newly hired instructors.

Person Responsible
Steve Benson

Schedule
Monthly, from 9/27/2017 to 5/24/2018

Evidence of Completion
Instructional coaching meetings with targeted feedback, TEAM Observation data

Plan to Monitor Progress Toward G4. 8

Students will achieve at least 70% mastery on focus standards.

Person Responsible
Steve Benson

Schedule
Quarterly, from 8/10/2017 to 5/24/2018

Evidence of Completion
ELA Baseline and Midyear assessments, Achieve3000, FSA
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. By implementing behavioral strategies, clarifying student expectations, and promoting positive behaviors
there will be an overall reduction in out of school suspensions, an increase in student engagement resulting in
higher academic achievement amongst all sub groups, and a continued positive culture and climate at South
Lake High School. 1

G097922

G1.B1 Lack of school pride, accountability, and respect amongst our students has caused a deficiency in
our culture and climate. 2

B263271

G1.B1.S1 Update and revise a consistent behavioral system to use on all negative student behaviors.
4

S278825

Strategy Rationale

By utilizing a consistent behavioral system, all administrators will have consistencies in their
interventions with students.

Action Step 1 5

Collectively update and revise our discipline ladder for behaviors and interventions as an
administrative team.

Person Responsible

Michael Spencer

Schedule

Daily, from 8/3/2017 to 5/24/2018

Evidence of Completion

An updated SLHS Discipline Ladder.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Principal will pull Decision Ed discipline reports to monitor responses to discipline events by grade
level.

Person Responsible

Steve Benson

Schedule

Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Decision Ed. Reports

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Periodic review of discipline folders to monitor consistency of interventions.

Person Responsible

Steve Benson

Schedule

Monthly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Decision Ed. Reports
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G1.B1.S2 Implement PBIS to motivate and encourage students to SOAR to new heights and decrease
the amount negative student behaviors and promote leadership qualities in students. 4

S278826

Strategy Rationale

By encouraging and rewarding students to increase their levels of self and school pride by being
on time to class, being accountable for themselves, and being accountable for others; they will be
less likely to engage in negative behaviors and it will foster a positive culture and climate at our
school.

Action Step 1 5

Form a PBIS Team, attend summer training, and meet monthly as a team.

Person Responsible

Linda Nichols

Schedule

Monthly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Meeting Minutes, Meeting Sign-In Sheets

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Administrators will hand out PBIS Fast Passes for students displaying positive behaviors.

Person Responsible

Linda Nichols

Schedule

Daily, from 8/10/2017 to 5/24/2018

Evidence of Completion

PBIS Fast Passes
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Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Monitor the effectiveness of these strategies and whether or not they are decreasing negative
student behaviors.

Person Responsible

Linda Nichols

Schedule

Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Decision Ed. Reports, Discipline Data from Skyward
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G2. To decrease course failure rate, retention rate and increase on time graduation rate. 1

G097923

G2.B1 Students lacking graduation requirements; 2.0 GPA, insufficient credits, passing scores on Algebra
EOC and/or FSA ELA Exam 2

B263276

G2.B1.S1 Implement a Graduation Rate Action Plan consisting of a progress monitoring system; identify
at-risk students, provide early interventions, assign mentors, conference with students/parents/teachers
often, monitor attendance, provide ample opportunities for alternate testing to meet concordant scores
through(ACT/SAT/PERT) and providing multiple credit recovery opportunities. 4

S278827

Strategy Rationale

By focusing on students as early as 9th grade and intensely during the 12th grade year, we will
able to closely monitor and intervene before students fall behind.

Action Step 1 5

Identify At-Risk students using Decision ED, Project 10, Skyward transcripts, teacher D/F lists.

Person Responsible

Donna Jesaitis

Schedule

Biweekly, from 8/10/2017 to 6/1/2018

Evidence of Completion

Graduation rate tracking by AP (Jesaitis), Counselor (Scheetz), senior teachers, Data Clerk
(Batts), Accelerated Resource Teacher (Shafer), Testing Coordinator (Freeman)

Action Step 2 5

Credit recovery will be monitored via Virtual Learning Lab, Summer School, Wednesday and
Saturday School work, ESE Virtual Lab and Learning Strategies classes.

Person Responsible

Donna Jesaitis

Schedule

Monthly, from 8/10/2017 to 6/1/2018

Evidence of Completion

Grade reports from on-line credit courses for grade forgiveness.

Lake - 0701 - South Lake High School - 2017-18 SIP
South Lake High School

Last Modified: 5/24/2023 Page 30 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

At-Risk students will be assigned a mentor who will work individually with students to check
progress, attendance, grades. Information on the mentee will be supplied by the Graduation Rate
Tracking Team.

Person Responsible

Donna Jesaitis

Schedule

On 5/24/2018

Evidence of Completion

Achievement noted through report cards, academic histories, credit recovery reports, FLVS
reports, LCVS reports.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Credit recovery and grade forgiveness coursework will be assigned and monitored for completion.

Person Responsible

Donna Jesaitis

Schedule

Monthly, from 8/10/2017 to 6/28/2018

Evidence of Completion

Credit recovery progress reports and student FLVS and LCVS transcripts

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Assistant Principal, Counselor, Data Clerk will collaborate and closely monitor senior progress.

Person Responsible

Donna Jesaitis

Schedule

Weekly, from 8/10/2017 to 6/28/2018

Evidence of Completion

Complete Skyward transcript that accurately reflects student coursework.
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G2.B1.S2 Assign mentors for seniors using the Strategic Team to support, monitor and connect with
10-12 students per team member. 4

S278828

Strategy Rationale

By developing personal connections with students the team will effectively, and consistently
monitor student progress by meeting with students, talking to them, encouraging success,
providing support and additional help and resources. In doing so the students will be encouraged
to succeed.

Action Step 1 5

Mentors will meet weekly with students.

Person Responsible

Mandy Shafer

Schedule

Weekly, from 11/1/2017 to 5/24/2018

Evidence of Completion

The evidence will be achievement noted through grades in Skyward.

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Person Responsible

Schedule

Evidence of Completion
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G3. The mathematics department will raise the passing rate on the Algebra I EOCs to meet or exceed state
standards. We will accomplish this goal by utilizing standards-based instructional strategies in our Common
Planning and Department meetings, with emphasis on the shifts required of the Florida Standards (focus,
coherence, rigor). 1

G097924

G3.B1 A barrier that could hinder achieving this goal is the lack of background knowledge of vertical
articulation in comparison to the focused standard that is being deconstructed. 2

B263279

G3.B1.S1 Teachers will be provided training from Assistant Principal and math leaders on how to link
topics and thinking across grade level through deconstruction strategies. 4

S278829

Strategy Rationale

Teachers will utilize the training of deconstructing a standard to help provide a framework for
creating a lesson that will focused on the standard and how students will be assessed.

Action Step 1 5

Teachers will be provided training from Assistant Principal and Math leaders/District Personnel on
how to link topics and thinking across grade level through deconstruction strategies.

Person Responsible

Randolph Waite

Schedule

Quarterly, from 8/10/2017 to 5/24/2018

Evidence of Completion

The math department chair will maintain copies of all meeting minutes and agendas of
department meetings and common planning.
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Leadership staff will monitor through classroom walk-through, student data and passing rate on
the Algebra I EOC.

Person Responsible

Randolph Waite

Schedule

Quarterly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Teachers will review student data with observing administrator and administrator will provide
a feedback cycle to each Algebra I teacher after classroom walk-through.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

In order to monitor and support the effectiveness of the coherence knowledge of each teacher a
notebook will be provided for teachers to store deconstruction of standards.

Person Responsible

Randolph Waite

Schedule

Monthly, from 8/10/2017 to 5/24/2018

Evidence of Completion

The instructional leader will collect each standard that will be deconstructed by the Algebra I
department.
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G3.B1.S2 Develop a system of coherence where teachers can deconstruct standards without
assistance. 4

S278830

Strategy Rationale

Teachers will be able to develop lessons that are standard based without waiting until the next
meeting.

Action Step 1 5

Teachers will provide deconstruction of standards in the form of a tree map and filled for future
reference.

Person Responsible

Randolph Waite

Schedule

Monthly, from 8/10/2017 to 5/18/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G3.B1.S2 6

Teachers will provide (KUDO) thinking map as evidence of deconstruction.

Person Responsible

Randolph Waite

Schedule

Weekly, from 8/10/2017 to 5/18/2018

Evidence of Completion

As evidence of teachers developing a system of coherence a notebook of each standard
that will be deconstructed will be recorded.
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Plan to Monitor Effectiveness of Implementation of G3.B1.S2 7

To effectively monitor this strategy we will increased the frequency of classroom walk-through in
the Algebra I classrooms.

Person Responsible

Randolph Waite

Schedule

Biweekly, from 8/10/2017 to 5/18/2018

Evidence of Completion

The evidence that will be recorded will be the feedback of the action steps from each
classroom walk-through.
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G4. All teachers will focus on remediation, support and acceleration for students, specifically with the lowest
30% in 9th and 10th ELA FSA and all students in AP courses. 1

G097925

G4.B2 Foundation skills 2

B263282

G4.B2.S4 Reading strategies as a focus using Sylvan Act Prep, Achieve 3000, ESE Support, Achieve
stretch articles, pull-outs, increase in the Reading teacher allocations, assign CAR-PD teachers, ELA
teachers to focus on close reading exercises and end of unit products. 4

S278835

Strategy Rationale

By identifying those students who are the lowest 30% and implementing a variety of strategies
delivered a majority of instructors with an intense focus, students will make learning gains.

Action Step 1 5

We will hire, develop, and support new instructors by utilizing coaching and mentoring, as well as
monthly PLCs.

Person Responsible

Donna Jesaitis

Schedule

Monthly, from 8/10/2017 to 5/24/2018

Evidence of Completion

TEAM observation protocols, Classroom Walk-through visits, Coaching and Targeted
Feedback

Action Step 2 5

We will incorporate the 3 ELA shifts with fidelity.

Person Responsible

Steve Benson

Schedule

Monthly, from 9/18/2017 to 5/24/2018

Evidence of Completion

Administration, Department Chair, District ELA Personnel will conduct multiple classroom
walkthroughs using coaching model with targeted feedback to insure fidelity of standards-
based instruction.
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Plan to Monitor Fidelity of Implementation of G4.B2.S4 6

We will increase the frequency of Learning Walks

Person Responsible

Steve Benson

Schedule

Weekly, from 9/1/2017 to 5/24/2018

Evidence of Completion

During the walkthroughs we will use the district Learning Walk Tool as well as the TEAM
observation protocols. Each administrator will perform a minimum of 10 Learning Walks per
week.

Plan to Monitor Effectiveness of Implementation of G4.B2.S4 7

LSA Data, Achieve reports, ACT/SAT scores will be analyzed for achievement.

Person Responsible

Steve Benson

Schedule

Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Increase in student achievement as evidenced by a variety of test data.
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G4.B2.S5 Focus on Authentic Literacy by requiring Reading, Writing, Speaking and Thinking in ALL
classes every discipline on a daily basis. 4

S278836

Strategy Rationale

By requiring this strategy in every classroom, every day, ALL students should make learning gains.

Action Step 1 5

Teachers will focus on Authentic Literacy, requiring students to read authentic texts, think and
write about the reading and speak collaboratively about the text.

Person Responsible

Steve Benson

Schedule

Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Administrators through Learning Walks will coach teachers in the use of Authentic Literacy.
Evidence will be recorded during informal and formal teacher observations as well as
student achievement results in coursework and testing.

Plan to Monitor Fidelity of Implementation of G4.B2.S5 6

Learning walks will be conducted by administration and results of the use of Authentic Literacy
Strategies will be monitored through graphing on a weekly basis during Administration Meetings.

Person Responsible

Steve Benson

Schedule

Weekly, from 8/10/2017 to 5/24/2018

Evidence of Completion

Data/Graphs from Learning Walk tool, coaching conversations with teachers, data of student
achievement.
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Plan to Monitor Effectiveness of Implementation of G4.B2.S5 7

ELA FSA exams and re-takes, SAT/ACT data will show passing scores as well as learning gains.

Person Responsible

Steve Benson

Schedule

On 5/24/2018

Evidence of Completion

PSAT exam given to 9 - 11 grade students will be used as formative information, Passing
scores on FSA ELA/SAT/ACT

G4.B7 Advanced Placement Equity, Access and increase in achievement 2

B263287

G4.B7.S1 AP teachers will participate in Summer and/or Fall College Board trainings 4

S278837

Strategy Rationale

Experienced teacher will participate in workshops for new AP curricula, and new AP teachers will
attend the Summer or Fall College Board training. AP teachers will also attend workshops and
collegial collaboration provided by the district.

Action Step 1 5

New AP teachers will attend Fall College Board trainings.

Person Responsible

Donna Jesaitis

Schedule

Quarterly, from 9/27/2017 to 5/24/2019

Evidence of Completion

Administration will work with Frances Celis, District Graduation Specialist to ensure that all
teachers have attended a College Board training.
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Plan to Monitor Fidelity of Implementation of G4.B7.S1 6

AP teachers will be observed by administrators using the Team Observation protocols.

Person Responsible

Steve Benson

Schedule

Quarterly, from 9/27/2017 to 5/1/2018

Evidence of Completion

Coaching and targeted feedback forms will be used to ensure fidelity of the College Board
curriculum.

Plan to Monitor Fidelity of Implementation of G4.B7.S1 6

AP exam results for 2017 will be analyzed by course and teacher for student achievement.

Person Responsible

Steve Benson

Schedule

On 8/10/2017

Evidence of Completion

Data will be collected by course, teacher and student, for current year and to show 5-year
trend.

Plan to Monitor Effectiveness of Implementation of G4.B7.S1 7

Data collected and analyzed during the summer will be used to guide instruction and teacher AP
retention.

Person Responsible

Donna Jesaitis

Schedule

On 8/10/2017

Evidence of Completion

AP test results will be analyzed student interest, achievement and for continuation of
programs.
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G2.B1.S2.MA1
M406034 [no content entered] No Start

Date

No End
Date

one-time

G4.B7.S1.MA1
M406045

Data collected and analyzed during the
summer will be used to guide instruction
and teacher AP...

Jesaitis, Donna 7/3/2017
AP test results will be analyzed student
interest, achievement and for
continuation of programs.

8/10/2017
one-time

G4.B7.S1.MA2
M406047

AP exam results for 2017 will be
analyzed by course and teacher for
student achievement.

Benson, Steve 7/3/2017
Data will be collected by course,
teacher and student, for current year
and to show 5-year trend.

8/10/2017
one-time

G4.B7.S1.MA1
M406046

AP teachers will be observed by
administrators using the Team
Observation protocols.

Benson, Steve 9/27/2017
Coaching and targeted feedback forms
will be used to ensure fidelity of the
College Board curriculum.

5/1/2018
quarterly

G3.B1.S2.MA1
M406038

To effectively monitor this strategy we
will increased the frequency of
classroom walk-through in...

Waite, Randolph 8/10/2017
The evidence that will be recorded will
be the feedback of the action steps from
each classroom walk-through.

5/18/2018
biweekly

G3.B1.S2.MA1
M406039

Teachers will provide (KUDO) thinking
map as evidence of deconstruction. Waite, Randolph 8/10/2017

As evidence of teachers developing a
system of coherence a notebook of
each standard that will be
deconstructed will be recorded.

5/18/2018
weekly

G3.B1.S2.A1
A375691

Teachers will provide deconstruction of
standards in the form of a tree map and
filled for future...

Waite, Randolph 8/10/2017 5/18/2018
monthly

G1.MA1
M406030

Decision Ed. Discipline Data (OSS
Numbers) Benson, Steve 8/10/2017 Decision Ed. Reports, Discipline Data

from Skyward
5/24/2018

weekly

G2.MA1
M406035

Senior graduation requirements through
Skyward transcripts will be monitored
closely throughout the...

Jesaitis, Donna 8/10/2017 The evidence of completion of the goal
will be an 85% graduation rate.

5/24/2018
daily

G3.MA1
M406040

Throughout the year this goal will be
monitored through EOC retake data,
meeting agendas and...

Waite, Randolph 9/25/2017

To determine if goal is progressing we
will monitor EOC data to ensure we
meet or exceed state average.
Leadership will also monitor department
meeting agenda and minutes to ensure
they are meeting the focus of the math
department. Administration will also
attend professional development
sessions and department/course PLC's.

5/24/2018
monthly

G4.MA1
M406048

We will use the Team Observation
protocols and multiple Learning Walk
Observations to determine the...

Benson, Steve 9/27/2017
Instructional coaching meetings with
targeted feedback, TEAM Observation
data

5/24/2018
monthly

G4.MA2
M406049

Students will achieve at least 70%
mastery on focus standards. Benson, Steve 8/10/2017 ELA Baseline and Midyear

assessments, Achieve3000, FSA
5/24/2018
quarterly

G1.B1.S1.MA1
M406026

Periodic review of discipline folders to
monitor consistency of interventions. Benson, Steve 8/10/2017 Decision Ed. Reports 5/24/2018

monthly

G1.B1.S1.MA1
M406027

Principal will pull Decision Ed discipline
reports to monitor responses to
discipline events by...

Benson, Steve 8/10/2017 Decision Ed. Reports 5/24/2018
weekly

G1.B1.S1.A1
A375685

Collectively update and revise our
discipline ladder for behaviors and
interventions as an...

Spencer, Michael 8/3/2017 An updated SLHS Discipline Ladder. 5/24/2018
daily

G2.B1.S1.MA1
M406032

At-Risk students will be assigned a
mentor who will work individually with
students to check...

Jesaitis, Donna 10/2/2017

Achievement noted through report
cards, academic histories, credit
recovery reports, FLVS reports, LCVS
reports.

5/24/2018
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.MA1
M406036

In order to monitor and support the
effectiveness of the coherence
knowledge of each teacher a...

Waite, Randolph 8/10/2017
The instructional leader will collect each
standard that will be deconstructed by
the Algebra I department.

5/24/2018
monthly

G3.B1.S1.MA1
M406037

Leadership staff will monitor through
classroom walk-through, student data
and passing rate on the...

Waite, Randolph 8/10/2017

Teachers will review student data with
observing administrator and
administrator will provide a feedback
cycle to each Algebra I teacher after
classroom walk-through.

5/24/2018
quarterly

G3.B1.S1.A1
A375690

Teachers will be provided training from
Assistant Principal and Math leaders/
District Personnel on...

Waite, Randolph 8/10/2017

The math department chair will maintain
copies of all meeting minutes and
agendas of department meetings and
common planning.

5/24/2018
quarterly

G1.B1.S2.MA1
M406028

Monitor the effectiveness of these
strategies and whether or not they are
decreasing negative...

Nichols, Linda 8/10/2017 Decision Ed. Reports, Discipline Data
from Skyward

5/24/2018
weekly

G1.B1.S2.MA1
M406029

Administrators will hand out PBIS Fast
Passes for students displaying positive
behaviors.

Nichols, Linda 8/10/2017 PBIS Fast Passes 5/24/2018
daily

G1.B1.S2.A1
A375686

Form a PBIS Team, attend summer
training, and meet monthly as a team. Nichols, Linda 8/10/2017 Meeting Minutes, Meeting Sign-In

Sheets
5/24/2018
monthly

G2.B1.S2.A1
A375689 Mentors will meet weekly with students. Shafer, Mandy 11/1/2017 The evidence will be achievement noted

through grades in Skyward.
5/24/2018

weekly

G4.B2.S4.MA1
M406041

LSA Data, Achieve reports, ACT/SAT
scores will be analyzed for
achievement.

Benson, Steve 8/10/2017 Increase in student achievement as
evidenced by a variety of test data.

5/24/2018
weekly

G4.B2.S4.MA1
M406042

We will increase the frequency of
Learning Walks Benson, Steve 9/1/2017

During the walkthroughs we will use the
district Learning Walk Tool as well as
the TEAM observation protocols. Each
administrator will perform a minimum of
10 Learning Walks per week.

5/24/2018
weekly

G4.B2.S4.A1
A375694

We will hire, develop, and support new
instructors by utilizing coaching and
mentoring, as well as...

Jesaitis, Donna 8/10/2017
TEAM observation protocols,
Classroom Walk-through visits,
Coaching and Targeted Feedback

5/24/2018
monthly

G4.B2.S4.A2
A375695

We will incorporate the 3 ELA shifts with
fidelity. Benson, Steve 9/18/2017

Administration, Department Chair,
District ELA Personnel will conduct
multiple classroom walkthroughs using
coaching model with targeted feedback
to insure fidelity of standards-based
instruction.

5/24/2018
monthly

G4.B2.S5.MA1
M406043

ELA FSA exams and re-takes, SAT/
ACT data will show passing scores as
well as learning gains.

Benson, Steve 9/1/2017

PSAT exam given to 9 - 11 grade
students will be used as formative
information, Passing scores on FSA
ELA/SAT/ACT

5/24/2018
one-time

G4.B2.S5.MA1
M406044

Learning walks will be conducted by
administration and results of the use of
Authentic Literacy...

Benson, Steve 8/10/2017
Data/Graphs from Learning Walk tool,
coaching conversations with teachers,
data of student achievement.

5/24/2018
weekly

G4.B2.S5.A1
A375696

Teachers will focus on Authentic
Literacy, requiring students to read
authentic texts, think and...

Benson, Steve 8/10/2017

Administrators through Learning Walks
will coach teachers in the use of
Authentic Literacy. Evidence will be
recorded during informal and formal
teacher observations as well as student
achievement results in coursework and
testing.

5/24/2018
weekly

G2.B1.S1.A1
A375687

Identify At-Risk students using Decision
ED, Project 10, Skyward transcripts,
teacher D/F lists.

Jesaitis, Donna 8/10/2017

Graduation rate tracking by AP
(Jesaitis), Counselor (Scheetz), senior
teachers, Data Clerk (Batts),
Accelerated Resource Teacher
(Shafer), Testing Coordinator
(Freeman)

6/1/2018
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A2
A375688

Credit recovery will be monitored via
Virtual Learning Lab, Summer School,
Wednesday and Saturday...

Jesaitis, Donna 8/10/2017 Grade reports from on-line credit
courses for grade forgiveness.

6/1/2018
monthly

G2.B1.S1.MA1
M406031

Assistant Principal, Counselor, Data
Clerk will collaborate and closely
monitor senior progress.

Jesaitis, Donna 8/10/2017 Complete Skyward transcript that
accurately reflects student coursework.

6/28/2018
weekly

G2.B1.S1.MA3
M406033

Credit recovery and grade forgiveness
coursework will be assigned and
monitored for completion.

Jesaitis, Donna 8/10/2017 Credit recovery progress reports and
student FLVS and LCVS transcripts

6/28/2018
monthly

G4.B7.S1.A1
A375697

New AP teachers will attend Fall
College Board trainings. Jesaitis, Donna 9/27/2017

Administration will work with Frances
Celis, District Graduation Specialist to
ensure that all teachers have attended a
College Board training.

5/24/2019
quarterly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. By implementing behavioral strategies, clarifying student expectations, and promoting positive behaviors
there will be an overall reduction in out of school suspensions, an increase in student engagement resulting in
higher academic achievement amongst all sub groups, and a continued positive culture and climate at South
Lake High School.

G1.B1 Lack of school pride, accountability, and respect amongst our students has caused a deficiency in
our culture and climate.

G1.B1.S2 Implement PBIS to motivate and encourage students to SOAR to new heights and decrease
the amount negative student behaviors and promote leadership qualities in students.

PD Opportunity 1

Form a PBIS Team, attend summer training, and meet monthly as a team.

Facilitator

Donnie Burchfield

Participants

SLHS Teachers

Schedule

Monthly, from 8/10/2017 to 5/24/2018
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G4. All teachers will focus on remediation, support and acceleration for students, specifically with the lowest
30% in 9th and 10th ELA FSA and all students in AP courses.

G4.B2 Foundation skills

G4.B2.S4 Reading strategies as a focus using Sylvan Act Prep, Achieve 3000, ESE Support, Achieve
stretch articles, pull-outs, increase in the Reading teacher allocations, assign CAR-PD teachers, ELA
teachers to focus on close reading exercises and end of unit products.

PD Opportunity 1

We will hire, develop, and support new instructors by utilizing coaching and mentoring, as well as
monthly PLCs.

Facilitator

Calabrese: AVID Strategies Sylvan Learning ACT Prep - Sekhr Schappacher and Pellegrino:
Achieve3000 training/usage Graduation Resource Facilitator - Shafer Literacy Coach - Calton-Zinn
District personnel Instructional Coaches.

Participants

ELA teachers, Reading teachers, Faculty

Schedule

Monthly, from 8/10/2017 to 5/24/2018

G4.B7 Advanced Placement Equity, Access and increase in achievement

G4.B7.S1 AP teachers will participate in Summer and/or Fall College Board trainings

PD Opportunity 1

New AP teachers will attend Fall College Board trainings.

Facilitator

College Board

Participants

AP teachers, AP Coordinator

Schedule

Quarterly, from 9/27/2017 to 5/24/2019
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G2. To decrease course failure rate, retention rate and increase on time graduation rate.

G2.B1 Students lacking graduation requirements; 2.0 GPA, insufficient credits, passing scores on Algebra
EOC and/or FSA ELA Exam

G2.B1.S1 Implement a Graduation Rate Action Plan consisting of a progress monitoring system; identify
at-risk students, provide early interventions, assign mentors, conference with students/parents/teachers
often, monitor attendance, provide ample opportunities for alternate testing to meet concordant scores
through(ACT/SAT/PERT) and providing multiple credit recovery opportunities.

TA Opportunity 1

Identify At-Risk students using Decision ED, Project 10, Skyward transcripts, teacher D/F lists.

Facilitator

Benson/Jesaitis

Participants

Graduation Rate Tracking plan participants - AP (Jesaitis), Counselor (Scheetz), Senior Teachers,
Data Clerk (Batts), Accelerated Resource Teacher (Shafer), Testing Coordinator

Schedule

Biweekly, from 8/10/2017 to 6/1/2018

VII. Budget

1 G1.B1.S1.A1 Collectively update and revise our discipline ladder for behaviors and
interventions as an administrative team. $0.00

2 G1.B1.S2.A1 Form a PBIS Team, attend summer training, and meet monthly as a team. $0.00

3 G2.B1.S1.A1 Identify At-Risk students using Decision ED, Project 10, Skyward transcripts,
teacher D/F lists. $0.00

4 G2.B1.S1.A2
Credit recovery will be monitored via Virtual Learning Lab, Summer School,
Wednesday and Saturday School work, ESE Virtual Lab and Learning
Strategies classes.

$22,727.00

Function Object Budget Focus Funding
Source FTE 2017-18

5100 0701 - South Lake High
School Other $22,727.00

Notes: SAI Budget for Summer School Teachers, AVID Tutors, Computer Hardware, and
Saturday FSA/EOC prep sessions.

5 G2.B1.S2.A1 Mentors will meet weekly with students. $0.00
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6 G3.B1.S1.A1
Teachers will be provided training from Assistant Principal and Math leaders/
District Personnel on how to link topics and thinking across grade level
through deconstruction strategies.

$0.00

7 G3.B1.S2.A1 Teachers will provide deconstruction of standards in the form of a tree map
and filled for future reference. $0.00

8 G4.B2.S4.A1 We will hire, develop, and support new instructors by utilizing coaching and
mentoring, as well as monthly PLCs. $9,595.00

Function Object Budget Focus Funding
Source FTE 2017-18

6400 0701 - South Lake High
School Other $9,595.00

Notes: iPD Collaborative Funding for Teachers - one half day session every other month
for all teachers with FSA or EOC courses.

9 G4.B2.S4.A2 We will incorporate the 3 ELA shifts with fidelity. $0.00

10 G4.B2.S5.A1
Teachers will focus on Authentic Literacy, requiring students to read
authentic texts, think and write about the reading and speak collaboratively
about the text.

$0.00

11 G4.B7.S1.A1 New AP teachers will attend Fall College Board trainings. $0.00

Total: $32,322.00
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