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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 98%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 71%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C D C* C

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Polk County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Loughman Oaks Elementary School

DA Region and RED DA Category and Turnaround Status

Southwest - - N/A

Polk - 1941 - Loughman Oaks Elementary Schl - 2017-18 SIP
Loughman Oaks Elementary School

Last Modified: 4/26/2024 Page 5 https://www.floridacims.org

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1008/Sections/1008.33.html
https://www.flrules.org/gateway/ruleNo.asp?id=6A-1.099811


I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

The mission of Loughman Oaks Elementary is to prepare our students to become college and career
ready through a high quality education that focuses on the whole child.

b. Provide the school's vision statement.

The vision of Loughman Oaks is to provide a high quality education for all learners through
collaboration, community outreach, commitment and strong leadership.

The staff at Loughman Oaks Elementary believes that:

* All children deserve the opportunity to be empowered to think, dream, believe, and achieve.
* The home, school, and community must share the responsibility for the needs and development of
children.
* Differences in learning styles exist; therefore, students have the right to learn in a way that brings
them personal success by providing and implementing strategies, as well as best practices.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Relationship building starts from our front office, where our front office staff and support personnel
assist and empower parents to become advocates for their child and encourage parental participation
to volunteer in school activities, become members of the PTO and SAC committee. We also
encourage and arrange early parent/teacher conferences to go over classroom and academic
expectations.

Administration and faculty meet to review cumulative records and all information pertinent to the
student in order to be proactive in meeting their academic, behavioral, and social/emotional needs.
This process gives us a holistic view of the student instead of just a name and number.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Loughman Oaks Elementary staff and students have been trained in CHAMPS and Positive Behavior
Supports. There are school wide expectations and classroom expectations that are constantly taught,
modeled, and recognized when implemented properly.The combination of best practices within the
PBS framework will help us reduce office ISS,OSS and office referrals .

These expectations are implemented on the bus, on our campus, and during our after school
program. On the first day of school, parents receive a pamphlet explaining these expectations and
are encouraged to use this system of behavior modification at home.

The students of Loughman Oaks Elementary are taught CHAMPS guidelines for success, bullying
prevention, internet safety and drug prevention lessons during the first week of school.
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c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Loughman Oaks Elementary is a CHAMPS/ Positive Behavior Support School. There are school wide
expectations and classroom expectations that are constantly taught, modeled, and recognized when
implemented properly.

All staff is trained in CHAMPS/PBS. Minor offenses are managed by teachers;major offenses are
managed by administration. We follow the Polk County Schools Code of Conduct when applying
consequences for major offenses.

We have monthly rewards and celebrations for students who have earned recognition for meeting our
school-wide expectations.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Loughman Oaks Elementary has a Guidance Counselor and 1 School Psychologist that are essential
members of our faculty. They are a part of our Early Warning, Crisis Response, and Problem-solving
teams.They assist and train teachers to identify at risk students, track academic and behavior data,
and provide interventions for students with behavioral challenges.They also provide small group
counseling, coordinate our check-in/check-out interventions, and conduct academic assessments.

The staff at Loughman Oaks Elementary has been trained and are currently implementing CHAMPS
guidelines for success.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

We receive the Early Warning Bulletin through the Office of Assessment, Accountability, and
Evaluation. This Bulletin reports students who have been absent more than 10% or more of their days
enrolled, students who are over-age by 2 years or more, and students who have recorded in-school
or out-of-school suspensions of more than 3 days. We additionally monitor students who have been
retained at least once in any grade level. Academically, we identify students who earn a grade of D or
F in English Language Arts or Mathematics each quarter and at the end of the year for the final
grade, as well as those students who score at Level 1 on the state assessments.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 45 55 44 51 53 44 0 0 0 0 0 0 0 292
One or more suspensions 10 1 2 9 5 10 0 0 0 0 0 0 0 37
Course failure in ELA or Math 4 3 7 17 0 4 0 0 0 0 0 0 0 35
Level 1 on statewide assessment 0 0 0 77 57 89 0 0 0 0 0 0 0 223
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The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 10 4 7 26 5 22 0 0 0 0 0 0 0 74

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

Efforts to improve school attendance are an integral part of the mission of Loughman Oaks
Elementary. We strive to provide a safe and healthy schools – one that employs a challenging
curriculum and reinforce high expectations for academics, behavior, and social responsibility.
Although Loughman Oaks Elementary decreased absenteeism by 1% , we still had a higher absentee
rate than the district.

Below are some of the strategies we employ to increase attendance:
1. Brainstorm with students, faculty, staff, and parents simple changes that could make school a more
pleasant place to be. (SAC, PTO, PBS committees)
2. Create policies that are based on student, family, and neighborhood strengths and assets.
3. Acknowledge and honor accomplishments and all types of competencies, such as helpfulness,
good citizenship, most improved performance, volunteerism, participation in decision-making, and
cessation
of negative behavior (PBIS, Champs and Assemblies).
4. Set high standards and challenge students to meet them. Growth Mindset implementation school
wide.
5. Reinforce explicit expectations for positive behavior and academic success.
6. Encourage highly interactive teaching strategies.
7. Create a welcoming environment for all who come to the school (friendly and customer service-
oriented front office staff).
8. Invite family and community members to take active and regular roles in the daily operation of the
school (Volunteer, Assemblies, PTO, SAC, Open House, Orientation).

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
424597.

2. Description
A PIP has been uploaded for this school or district - see the link above.
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2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Members of the Leadership Team and our Office Staff are required to recruit one business partner per
year
Once the initial connection is made, we invite them to our school to SAC, PBIS and school wide
activities. We have them tour the school, observe instruction and different activities. Then we sit and
establish a program based on the needs of our school. We match their resources to our needs. We invite
all our partners and volunteers and have a networking breakfast once a year. We have students
participate in the event and recognize their service with certificates of recognition.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
APONTE, WANDA Principal
Pierce, Rebecca Instructional Coach
Tederous, Rachael School Counselor
Gaviria, Margarita Instructional Coach
Hunter, Arnetta Dean

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Administration- Facilitate the process of building consensus, increasing infrastructure, and making
decisions about curriculum implementation.
Coaches and Other Instructional Personnel- Help teachers implement best practices, high yield
instructional strategies and interventions for struggling students by collaborating regularly, problem
solving, sharing effective
practices, and evaluating implementation for effectiveness.

SLT meets twice a week during planning with all teachers to dis-aggregate data, anlayze data for
students, and problem solve if there are any areas of instructional weaknesses. The primary function
of the SLT is to provide resources and assistance in all areas of ELA, Mathematics and Science.
Another goal of the SLT is to assist teachers in strengthening their core instruction and increase
teachers' knowledge in the content areas, assist teachers with the acquisition and implementation of
scaffolding and differentiation strategies, and show teachers how to implement centers with fidelity
and accountability.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.
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School district allocates the per pupil funding based on FTE. School administration decides the
frequency of meetings, depending on the availability of data. We meet to disaggregate data, and
analyze school wide data for students, and come up with the interventions and resources necessary
to provide the interventions. The Title I facilitator, Instructional Coaches and Network manager keep
inventory of all resources purchased with Title I funds. Additional tutoring support is offered pending
Title I and Title II funds availability.

Title I, Part A Title I, Part A, funds school-wide services to Loughman Oaks. The Title I funds provide
supplemental instructional resources and interventions for students with academic achievement
needs. This program supports after-school and summer instructional programs, supplemental
instructional materials, resource teachers, technology for students, professional development for the
staff, and resources for parents. The district coordinates with Title II and Title III to ensure that staff
development needs are addressed accordingly.
Title II Professional development resources are available to all schools through Title II funds. In
addition, School Technology Services provide technical support, technology training, and licenses for
software programs and web-based access via Title II-D funds as made available.
Title III Title III provides supplemental resources for English Language Learners (ELL) and their
teachers in Title I schools, as well as professional learning opportunities for school staff.
Title X- Homeless The Hearth program, funded through Title X, provides support for identified
homeless students. Title I provides additional support for this program, and many activities
implemented by the Hearth program are carried out in cooperation with the Migrant Education
Program (MEP) funded through Title I, Part C.
Violence Prevention Programs provide violence and drug prevention programs in order to promote a
safe school environment. Examples of violence prevention programs include anti-bullying, gang
awareness, gun awareness, etc.
Head Start Head Start is located on our campus. Resources are provided to the program to assist in
the transition of students from pre-k to kindergarten. Head Start teachers may participate in
professional learning opportunities offered to school staff, and they are involved in Professional
Learning Community activities with kindergarten teachers. Parents of Head Start students are invited
to participate in parent workshops and activities provided by the school.
Supplemental Academic Instruction (SAI) unit(s)- Additional tutoring for Level 1 and 2 students 2-5th
grades.
21st Century Program (After School Adventures)- provide opportunities during non-school hours for
academic enrichment, including providing tutorial services to help students, particularly students who
attend low-performing schools, to meet the challenging State academic standards; offer students a
broad array of additional services, programs and activities during non-school hours such as youth
development activities, service learning, nutrition and health education, drug and violence prevention
programs, counseling programs, arts, music, physical fitness and wellness programs, technology
education programs, financial literacy programs, environmental literacy programs, mathematics,
science, career and technical programs, internship or apprenticeship programs, and other ties to an
in-demand industry sector or occupation for high school students that are designed to reinforce and
complement the regular academic program of participating students; and offer families of students
served by community learning centers opportunities for active and meaningful engagement in their
children’s education, including opportunities for literacy and related educational development.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Richard Osso Business/Community
Edward Ortiz Business/Community
Nancy Hillman Business/Community
Wanda Aponte Principal
Sandra Vickery Education Support Employee
Pat Swigart Education Support Employee
Rachel Tederous Parent
Gerhard Bruckner Parent
Shannon Brown Principal
Yarisa Bonet Business/Community
Carol SHannon Business/Community
Rafael Ortiz Parent
Yulibett Pena Parent
C. Mouchet Parent
K. Roman Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

The SAC reviews relevant data at the quarterly meetings to identify problem areas, develop
improvement
strategies, and monitor the implementation.The School Improvement Plan shall include performance
indicators which are measurable. The SAC Committee met in May of 2017 and decided to wait until
all testing data became available to provide input for this plan. The first meeting is scheduled for
September 2017.

b. Development of this school improvement plan

SAC will provide input for this plan at our first quarterly meeting based on previous year data. The
SAC will review and identify problem areas, develop improvement strategies, and monitor the
implementation.The School Improvement Plan shall include performance indicators which are
measurable.

c. Preparation of the school's annual budget and plan

Budget was presented May of 2017and will be reviewed at the first quarterly meeting in September
2017.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

School improvement funds were utilized to purchase ink for school.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes
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a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
APONTE, WANDA Principal
Pierce, Rebecca Instructional Coach
Brown, Shannon Assistant Principal
Gaviria, Margarita Instructional Coach
Tederous, Rachael School Counselor
Mundo, Doris Teacher, ESE
Garcia Rivera, Yahaira Instructional Coach

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

Administration- Facilitate the process of building consensus, increasing infrastructure, and making
decisions about curriculum implementation.
Coaches and Other Instructional Personnel- Help teachers implement best practice strategies and
interventions for struggling students by collaborating regularly, problem solving, sharing effective
practices, and evaluating implementation for effectiveness.

LLT meets once per week to dis-aggregate data, analyze data for students, and problem solve if
there are any areas of instructional weaknesses.
The primary function of the LLT is to provide resources and assistance in all areas of
ELA,Mathematics and Science. Another goal of the SLT is to assist teachers in strengthening their
core instruction and increase
teachers knowledge in the content area, assist teachers with the acquisition and implementation of
scaffolding and differentiation strategies and show teachers how to implement centers with fidelity
and accountability.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

One venue for encouraging positive working relationships with teachers is the participation in
Professional Learning Committees. The master schedule has been designed to provide consistent time
for teachers to meet by common content. Research-based protocols are utilized to focus the meetings
on students' academic needs and how students might be assessed. Student improvement is monitored
and instruction is modified as needed based on decisions made through collaboration.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.
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• Utilize the Department of Recruitment and Retention to provide advice on all hiring and placement
procedures
• Participate in job fairs, interview training, and personnel workshops designed to expedite the
identification of the most talented instructional applicants
• Recruitment of highly qualified instructional personnel by means of strategic internet recruitment, office
interviews, and recruitment events
• Monitor and assist all applicants in the hiring process in an effort to reduce length of hiring process and
increase instructional time
• Establish and maintain relationships with colleges and officials in the field of education to promote the
District
• Maintain regular contact with designated recruiter to improve talent acquisition effectiveness

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

TIPS, the program of support and induction for first year teachers, is designed to elicit evidence that a
beginning teacher has demonstrated teaching competencies that promote student learning. TIPS helps
ensure that all beginning teachers have opportunities to strengthen their knowledge of instructional
strategies, enhance their understanding of students as learners, and begin a process of lifelong learning
and professional growth.

School personnel are engaged in systematic mentoring, coaching, and induction programs that are
consistent with the school’s values and beliefs about teaching, learning, and the conditions that support
learning. These programs set high expectations for all school personnel and include valid and reliable
measures of performance.

First year teachers will be mentored by Shannon Brown- Asst Principal and Rebecca Pierce Literacy
Coach

Edward Hanson - 1st Gr teacher
Annie Figueroa- 1st Gr teacher
Jennifer Kesaris- 1st Gr teacher
Nancy Heitman- 4th Gr teacher

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Our school provides weekly collaborative planning opportunities for teachers to unpack the Florida
Standards and to plan and discuss reading and writing curriculummaps that aligns to the standards.
This supports a deeper level of comprehension. These conversations and learning opportunities
promote dialogue that can dispel misunderstandings and promote opportunities for growth in
instructional practice, curriculum, and the standards.

The use of standards based supplemental curriculum and software provide learning opportunities for
our ELL,ESE and Tier 3 students. These materials are vetted through our state and district .
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b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Loughman Oaks Elementary can describe the MTSS process, the use of tutoring the use of intensive
reading, or the use of small group instruction.
Loughman Oaks Elementary ensures every teacher contributes to literacy improvement of every
student by:

•Holding meetings on a regular basis to make decisions about literacy instruction in the school.
Student data is analyzed and compared to expectations found in the Language Arts Florida
Standards (LAFS)
•Utilizing a balanced literacy approach that includes whole group, small group and one-on-one
instruction based on student needs
•Creating a schedule with an uninterrupted 120 minute reading block
•Creating a schedule with an additional 60 minute enrichment/remediation Power Hour
•Providing iii instruction based on student needs
•Providing instruction aligned with the Language Arts Florida Standards for their grade level
•Providing resources to support instruction (extensive classroom libraries, texts to support units of
study, leveled books for small group instruction)
•Administering formative and summative assessments which measure instructed standards.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 27,000

Through a 21st Century Community Schools grant we have a program called After School
Adventures that provides 2.5 hours of homework assistance and personal enrichment activities,
such as Art, Computers, Music and PE. This is the last year of the grant.

Strategy Rationale

The rationale for this strategy is that when instruction is provided by certified teachers, there is a
small but significant positive effect on literacy and math achievement. Hands-on activities that
students enjoy benefit students at risk of attendance and academic failure.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
APONTE, WANDA, wanda.aponte@polk-fl.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Comparison of previous year data with current data.

2. Student Transition and Readiness

a. PreK-12 Transition
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The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

All members of the school staff participate in collaborative learning communities that meet both
informally and formally on a regular schedule. Collaboration occurs across grade levels, content
areas, and feeder schools. Staff members implement a formal process that promotes productive
discussion about student learning. School personnel can clearly link collaboration to improvement
results in instructional practice and student performance.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

Loughman Oaks Elementary has demonstrated growth in the area of Mathematics due to focused
implementation of best practices in conceptual mathematics (5E lessons, Collaborative Planning,
Coaching, Modeling and Feedback Practices). Loughman has also experienced reduction in the Early
Warning areas of Discipline and Attendance.
The main areas of need are in ELA and Science- The approximately 50% of the students of Loughman
Oaks are impacted by the following barriers, poverty, language barriers, disability, lack of available high
quality Pre-School/VPK. This impacts directly, the areas of vocabulary and comprehension.
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B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

After analyzing longitudinal data from 2012 to 2017 the following has been established: Approximately 50%
of the students of Loughman Oaks are impacted by the following barriers, poverty, language barriers,
disability, lack of available high quality Pre-School/VPK.
This impacts directly, the areas of vocabulary and comprehension, in turn it keeps our percent proficient
low.

C. Strategic Goals
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Student in 3,4,and 5th grades will increase proficiency rates from 35% to 45% in ELA (SWD
from 7% to 25% proficient) , from 47%to 57% in Math and from to 37 to 47% in Science . Also
100% of students in the lowest 25% will make LG of 1 years growth in ELA and Math

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. Student in 3,4,and 5th grades will increase proficiency rates from 35% to 45% in ELA (SWD from 7% to
25% proficient) , from 47%to 57% in Math and from to 37 to 47% in Science . Also 100% of students in the
lowest 25% will make LG of 1 years growth in ELA and Math 1a

G098076

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 100.0
ELA/Reading Lowest 25% Gains 100.0
FSA ELA Achievement 45.0
FSA ELA Achievement - SWD 25.0
FSA Mathematics Achievement 57.0
Math Gains 100.0
Math Lowest 25% Gains 100.0
Statewide Science Assessment Achievement 47.0

Targeted Barriers to Achieving the Goal 3

• Lack of parent engagement/involvement that leads to attendance issues.

• Instructional practice not focusing/targeting and remediating the students greatest needs.

• Lack of Data chats and analysis with students and parents

• Lack of specific and intense vocabulary instruction across all content areas

Resources Available to Help Reduce or Eliminate the Barriers 2

• Attendance Committee

• Title1 funds for parent activities

• Title 1 funds for PD

• Monthly meetings with with teachers, students and parents

• Science Weekly readers

• Newsletters

Plan to Monitor Progress Toward G1. 8

Sign in sheets, surveys

Person Responsible
WANDA APONTE

Schedule
Monthly, from 8/18/2017 to 5/25/2018

Evidence of Completion
Data Binders, Lesson Plans, Journey
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. Student in 3,4,and 5th grades will increase proficiency rates from 35% to 45% in ELA (SWD from 7% to
25% proficient) , from 47%to 57% in Math and from to 37 to 47% in Science . Also 100% of students in the
lowest 25% will make LG of 1 years growth in ELA and Math 1

G098076

G1.B1 Lack of parent engagement/involvement that leads to attendance issues. 2

B263789

G1.B1.S1 Parent involvement activities, workshops to address the attendance and school performance
relationship 4

S279391

Strategy Rationale

Educate parents on how student attendance affects reading proficiency.

Action Step 1 5

Workshops to engage and instruct parents on the relationship between attendance and reading
proficiency

Person Responsible

WANDA APONTE

Schedule

Semiannually, from 9/1/2017 to 5/25/2018

Evidence of Completion

Attendance tracking and monthly attendance report meetings

Action Step 2 5

Attendance and academic awards every quarter

Person Responsible

WANDA APONTE

Schedule

Quarterly, from 10/20/2017 to 5/25/2018

Evidence of Completion

invitations and sign in sheets

Polk - 1941 - Loughman Oaks Elementary Schl - 2017-18 SIP
Loughman Oaks Elementary School

Last Modified: 4/26/2024 Page 20 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Sign in sheets, surveys,

Person Responsible

WANDA APONTE

Schedule

Quarterly, from 10/2/2017 to 5/25/2018

Evidence of Completion

Improved attendance and grades

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Monthly meetings

Person Responsible

WANDA APONTE

Schedule

Monthly, from 8/18/2017 to 5/25/2018

Evidence of Completion

Data Analysis, graphs
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G1.B2 Instructional practice not focusing/targeting and remediating the students greatest needs. 2

B263790

G1.B2.S1 Teachers need to implement high yield instructional strategies to improve LG on areas of
greatest need. 4

S279392

Strategy Rationale

By focusing on teaching the standards that will be assessed while providing intense remediation,
students will build stronger foundational skills while learning the FSS.

Action Step 1 5

Lesson Planning- Collaborative and individual

Person Responsible

Rebecca Pierce

Schedule

Weekly, from 8/14/2017 to 5/25/2018

Evidence of Completion

Lesson Plan review, and weekly task sheets

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Monthly data analysis

Person Responsible

Shannon Brown

Schedule

On 5/25/2018

Evidence of Completion
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Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

District and state assessments, Weekly summative assessments

Person Responsible

WANDA APONTE

Schedule

Monthly, from 9/1/2017 to 5/25/2018

Evidence of Completion

Data Binders, checklist

G1.B3 Lack of Data chats and analysis with students and parents 2

B263791

G1.B3.S1 Student and parent lack of understanding how students are improving or not when it comes to
Learning Gains 4

S279393

Strategy Rationale

If we can train students and parents on how to understand their data and the goals set, they will be
more proactive on working towards that goal

Action Step 1 5

Monthly Data Chats/ RTI/MTSS

Person Responsible

Rachael Tederous

Schedule

Monthly, from 9/1/2017 to 5/18/2018

Evidence of Completion

Sign in , meeting minutes
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Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

SSTM with parents and faculty

Person Responsible

Rachael Tederous

Schedule

Monthly, from 9/1/2017 to 5/1/2018

Evidence of Completion

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Go to classrooms and have random data chats with students, call parents and discuss student
progress.

Person Responsible

WANDA APONTE

Schedule

Every 6 Weeks, from 9/11/2017 to 5/18/2018

Evidence of Completion

Data Collection
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G1.B4 Lack of specific and intense vocabulary instruction across all content areas 2

B263792

G1.B4.S1 Weekly readers supplement to increase vocabulary 4

S279395

Strategy Rationale

By purchasing Science weekly readers this will allow to embed non fiction text and essential
science vocabulary into the daily instructional practice

Action Step 1 5

Implementing science non fiction text and vocabulary into daily instruction to increase literacy skills
and comprehension.

Person Responsible

Rebecca Pierce

Schedule

Weekly, from 9/1/2017 to 5/25/2018

Evidence of Completion

Lesson plans

Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

Walk throughs and lesson planning

Person Responsible

Shannon Brown

Schedule

On 5/25/2018

Evidence of Completion

Daily walk throughs will let us see science being embedded in the literacy block and
vocabulary lesson
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Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Regular feedback

Person Responsible

Rebecca Pierce

Schedule

On 5/25/2018

Evidence of Completion

Journey and Lesson Plans
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2018
G1.B3.S1.MA1

M407257 SSTM with parents and faculty Tederous, Rachael 9/1/2017 5/1/2018
monthly

G1.B3.S1.MA1
M407256

Go to classrooms and have random
data chats with students, call parents
and discuss student...

APONTE, WANDA 9/11/2017 Data Collection 5/18/2018
every-6-weeks

G1.B3.S1.A1
A376530 Monthly Data Chats/ RTI/MTSS Tederous, Rachael 9/1/2017 Sign in , meeting minutes 5/18/2018

monthly

G1.MA1
M407260 Sign in sheets, surveys APONTE, WANDA 8/18/2017 Data Binders, Lesson Plans, Journey 5/25/2018

monthly

G1.B1.S1.MA1
M407252 Monthly meetings APONTE, WANDA 8/18/2017 Data Analysis, graphs 5/25/2018

monthly

G1.B1.S1.MA1
M407253 Sign in sheets, surveys, APONTE, WANDA 10/2/2017 Improved attendance and grades 5/25/2018

quarterly

G1.B1.S1.A1
A376527

Workshops to engage and instruct
parents on the relationship between
attendance and reading...

APONTE, WANDA 9/1/2017 Attendance tracking and monthly
attendance report meetings

5/25/2018
semiannually

G1.B1.S1.A2
A376528

Attendance and academic awards
every quarter APONTE, WANDA 10/20/2017 invitations and sign in sheets 5/25/2018

quarterly

G1.B2.S1.MA1
M407254

District and state assessments, Weekly
summative assessments APONTE, WANDA 9/1/2017 Data Binders, checklist 5/25/2018

monthly

G1.B2.S1.MA1
M407255 Monthly data analysis Brown, Shannon 9/1/2017 5/25/2018

one-time

G1.B2.S1.A1
A376529

Lesson Planning- Collaborative and
individual Pierce, Rebecca 8/14/2017 Lesson Plan review, and weekly task

sheets
5/25/2018

weekly

G1.B4.S1.MA1
M407258 Regular feedback Pierce, Rebecca 9/1/2017 Journey and Lesson Plans 5/25/2018

one-time

G1.B4.S1.MA1
M407259 Walk throughs and lesson planning Brown, Shannon 9/1/2017

Daily walk throughs will let us see
science being embedded in the literacy
block and vocabulary lesson

5/25/2018
one-time

G1.B4.S1.A1
A376531

Implementing science non fiction text
and vocabulary into daily instruction to
increase literacy...

Pierce, Rebecca 9/1/2017 Lesson plans 5/25/2018
weekly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Student in 3,4,and 5th grades will increase proficiency rates from 35% to 45% in ELA (SWD from 7% to
25% proficient) , from 47%to 57% in Math and from to 37 to 47% in Science . Also 100% of students in the
lowest 25% will make LG of 1 years growth in ELA and Math

G1.B1 Lack of parent engagement/involvement that leads to attendance issues.

G1.B1.S1 Parent involvement activities, workshops to address the attendance and school performance
relationship

TA Opportunity 1

Workshops to engage and instruct parents on the relationship between attendance and reading
proficiency

Facilitator

Participants

Schedule

Semiannually, from 9/1/2017 to 5/25/2018

G1.B2 Instructional practice not focusing/targeting and remediating the students greatest needs.

G1.B2.S1 Teachers need to implement high yield instructional strategies to improve LG on areas of
greatest need.

TA Opportunity 1

Lesson Planning- Collaborative and individual

Facilitator

Rebecca Pierce

Participants

Faculty

Schedule

Weekly, from 8/14/2017 to 5/25/2018
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G1.B3 Lack of Data chats and analysis with students and parents

G1.B3.S1 Student and parent lack of understanding how students are improving or not when it comes to
Learning Gains

TA Opportunity 1

Monthly Data Chats/ RTI/MTSS

Facilitator

Rachael Tederous

Participants

Faculty and parents

Schedule

Monthly, from 9/1/2017 to 5/18/2018

VII. Budget

1 G1.B1.S1.A1 Workshops to engage and instruct parents on the relationship between
attendance and reading proficiency $30,852.00

Function Object Budget Focus Funding
Source FTE 2017-18

6150 570-Food 1941 - Loughman Oaks
Elementary Schl Title I, Part A $5,000.00

Notes: Food for parents, Facilitators

6150 1941 - Loughman Oaks
Elementary Schl Title, I Part A 1.0 $25,852.00

Notes: Parent Involvement Para

2 G1.B1.S1.A2 Attendance and academic awards every quarter $2,500.00

Function Object Budget Focus Funding
Source FTE 2017-18

5100 1941 - Loughman Oaks
Elementary Schl $2,500.00

Notes: Classroom libraries

3 G1.B2.S1.A1 Lesson Planning- Collaborative and individual $268,973.00

Function Object Budget Focus Funding
Source FTE 2017-18

6150 1941 - Loughman Oaks
Elementary Schl 1.0 $25,555.00

Notes: Media Para Salary

6300 120-Classroom Teachers 1941 - Loughman Oaks
Elementary Schl Title I, Part A $5,000.00

Polk - 1941 - Loughman Oaks Elementary Schl - 2017-18 SIP
Loughman Oaks Elementary School

Last Modified: 4/26/2024 Page 30 https://www.floridacims.org



Notes: New teacher cadre after contract schedule PD.

6400 131300-CONSULTING
SERVICES - GENERAL

1941 - Loughman Oaks
Elementary Schl Title I, Part A $5,000.00

Notes: ASCD online PD and TOY to RCA.

6400 1941 - Loughman Oaks
Elementary Schl Title, I Part A 3.0 $204,792.00

Notes: Literacy, Math and Science Coach

5100 1941 - Loughman Oaks
Elementary Schl Title, I Part A 1.0 $25,852.00

Notes: Instructional Para Salary

6400 360-Rentals 1941 - Loughman Oaks
Elementary Schl Title, I Part A 1.0 $2,500.00

Notes: supplies for staff development- online subscription to ASCD

6400 510-Supplies 1941 - Loughman Oaks
Elementary Schl Title, I Part A $274.00

Notes: supplies for staff development- Teacher Cadre

4 G1.B3.S1.A1 Monthly Data Chats/ RTI/MTSS $3,000.00

Function Object Budget Focus Funding
Source FTE 2017-18

3374 150-Aides 1941 - Loughman Oaks
Elementary Schl Title III $3,000.00

Notes: Meet with parents regarding ELL student progress.

5 G1.B4.S1.A1 Implementing science non fiction text and vocabulary into daily instruction to
increase literacy skills and comprehension. $3,877.00

Function Object Budget Focus Funding
Source FTE 2017-18

1941 - Loughman Oaks
Elementary Schl Title, I Part A $2,500.00

5100 530-Periodicals 1941 - Loughman Oaks
Elementary Schl Title, I Part A $1,377.00

Notes: Soc Stu Weekly- periodical

Total: $309,202.00
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