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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 97%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade D D D* F

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Lake Forest Elementary School

DA Region and RED DA Category and Turnaround Status

Northeast - Cassandra Brusca - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Lake Forest Elementary School of the Arts and Sciences provides educational excellence in every
classroom, for every student, every day to ensure a quality student-centered environment.

b. Provide the school's vision statement.

Lake Forest Elementary School of the Arts and Sciences prepares every student for success through
STEAM Education (Science, Technology, Engineering, Arts and Math) to maximize individual
potential and ensure students are well-equipped to meet the challenges in the world around them.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

Lake Forest Elementary School is an inner city, high poverty school whose student population
consists of 96% African American students. Parents are often invited into the school to participate in
conversations with the administration, teachers and the school counselor. Through these
conversations, we are able to identify strengths and areas of focus for students while also providing
specific support for parents. Teachers are encouraged to reach out to parents inviting them to the
classroom to share in the experience of learning. Because we have transitioned to a new curriculum,
teachers have asked parents to visit the classroom so that they are more familiar with the new
content and the demands of the work.

Additionally, parents were invited to participate in a forum, where they were asked to identify areas of
improvement for the school while also sharing their own expectations. The information has been
compiled and will be included in the Parent Involvement Plan as well as the School Improvement
Plan. Many expressed that they feel as though their voices are being heard.

The school will continue to host parent events including Science Fair, Math Nights, Technology
Events, Student Performances, Dad and Donuts, Ladies and Literacy, etc. Through TEAM -Up we
also offer after school programs to support Academics and nutrition. Through our Team-Up program,
Lake Forest students have an opportunity to participate in an after-school dance program. We value
and support students talents and interests in the arts and sciences by providing in-school and after
school programs that foster learning in both the arts and academics. Students choose an area of the
arts, technology, or science, based on their talents, interests and preferences.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

The Lake Forest Learning Community works to create an educational environment with an
atmosphere that is safe, fair and respectful of students. Students must feel safe both physically and
psychologically. Lake Forest faculty and staff work diligently to make the educational environment
attractive, comfortable and well kept so that students will feel that the classroom is a place worth
being and they are worth the effort. All staff members participated in the A.L.E.R.T. and Code of
Ethics training at the beginning of the year to ensure that we all are aware of the needs of students as
well as any signs that they may need help. Components that help to develop a safe and positive
educational environment at Lake Forest include:
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• positive teacher student relationships,
• a mentoring program,
• a nurturing atmosphere,
• clear and consistent expectations for behavior using CHAMPS and following the PBIS plan,
• routines and rituals,
• appropriate amounts of structure for specific situations/needs, and
• proactive intervention as described in the PBIS plan.

By creating a positive school culture, all members of the Lake Forest Family are valued and
respected.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

Lake Forest utilizes a school wide behavioral system called Foundations and CHAMPS. These
systems include setting explicit expectations for behavior throughout common areas in the school and
within each classroom. Foundations/CHAMPS framed posters showing explicitly stated behavioral
expectations in hallways, cafeteria, restrooms, the theater, etc. are posted throughout the building to
be used as a point of reference and reinforced by all faculty and staff members. Classrooms also
have the CHAMPS acronym posted and teachers refer to expectations for different activities and
transitions by stating conversation levels, ways to get help, activity to be engaged in, movement,
participation and success.

As a faculty we have developed our PBIS plan and shared the schoolwide expectations with students
to ensure that expectations within the plan are aligned with the overall expectations of the school.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

Lake Forest Elementary School provides supports for students and their families through various
resources available here on campus and at the district. The school counselor provides, classroom
guidance lessons --Child Safety Matters - Prevention of abuse and bullying; Student Success skills --
fostering goal-setting, self-evaluation, positive thinking, storytelling, cooperativeness, building a
positive classroom climate, note-taking flashcards, relaxation and diffusing anger -- self-control, test-
taking skills, memory devices, etc.; Introduction of the School Counselor and School Counseling
programs (during behavior assembly) so that students know how to access services; 2) Small
counseling groups (S.S. Grin -- acronym for social skills group, which work on goal-setting, anger
control, communication skills, identification of feelings of self and others -- fostering empathy; 3)
Individual Counseling, as needed.

We are also establishing the Big Brothers Big Sisters, "Bigs in Schools", program which allows our
students to pair with high school students from area schools for additional support as a mentor while
assisting students in a targeted academic area. Several agencies participated in our recent Open
House and shared information about how they could better support families.

We have also partnered with the Foster Grandparents and Americorps programs. Members of these
organizations provide instructional support for reading in grades K-5.

Lake Forest has the benefit of partnering with Communities in Schools to provide a full-time Site
Coordinator who works with the principal, teachers and guidance counselors to stabilize students who
are at risk of falling behind or dropping out of school. Lake Forest's Site Coordinator works
individually with 30-50 students. These students are counseled individually and in group sessions
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throughout the year enabling them to realize their goals and providing students with the life skills they
need to reach their goals. Home visits and parental involvement are essential parts of the program,
and Site Coordinators also connect students to needed community resources.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

As a school, we have targeted several areas that may cause a student to fall behind in their
academics and are tracking those areas to ensure that we are able to provide interventions early to
support students and parents in addressing these issues. The targeted areas include the following:
• Overage students
• Low test grades
• Bottom quartile on the statewide assessments
• Below level scores on District Assessments
• Diagnostic scores indicating below grade level performance
• Frequent tardiness
• Excessive absences
• High number of disciplinary actions

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 11 16 24 31 16 0 0 0 0 0 0 0 98
One or more suspensions 0 1 3 3 2 3 0 0 0 0 0 0 0 12
Course failure in ELA or Math 0 6 5 0 0 0 0 0 0 0 0 0 0 11
Level 1 on statewide assessment 0 0 0 13 15 24 0 0 0 0 0 0 0 52

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 1 9 26 37 27 20 0 0 0 0 0 0 0 120

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

• Tier II or Tier III RTi instruction as indicated by progressing monitoring assessments
• Small group instruction by reading and/or math interventionists as indicated by student data
• ESE students have additional support with VE teachers
• After School Tutoring for targeted students
• Extended learning in reading through TEAM-UP
• Ongoing tracking of student data by the Leadership Team and RTI Team
• Before school tutoring by classroom teachers
• Use of computer lab for i-Ready reading and i-Ready math computer based programs
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• Attendance monitoring
• Restorative Justice

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
444891.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Lake Forest Elementary School seeks out business and faith based partnerships through parent
outreach, PTA, and SAC Membership contacts. We also utilize the District's Office of Community and
Family Engagement to seek opportunities to engage with partners who will support the vision and
mission of the school by volunteering, providing financial backing, and give in-kind donations for school
and parent events. We work with neighborhood businesses and organizations to foster mutually
beneficial relationships.

Since the beginning of this school year, we have been able to bring on 2 additional business partners
and are seeking to engage other members of the community.

Additionally, Lake Forest administrators and faculty members seek out and apply for grants from local
and national organizations to fund special projects connected to Science, Technology, Engineering, Arts,
and Mathematics (STEAM) program areas.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Thomas, Cassandra Principal
Scheib, Emily Other
Keith, Eliese Guidance Counselor
Willis, Andrea Assistant Principal
Johnson, Annette Teacher, ESE
Halbert, Lisa Teacher, K-12

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Team Roles and Responsibilities:
The Leadership team consists of the principal, assistant principal, reading instructional coach, math
instructional coach, reading interventionists, math interventionist and ESE lead teacher.

The school leadership team takes an expansive view of the school and is charged with steering the
effort to increase student achievement by engaging all stakeholders. The team ensure a focus on
learning and facilitates the continuous improvement process. Team members assist the principal in
making decisions to govern the school as well as guide and support the work of collaborative grade
level teams and learning communities.

Team members monitor achievement, climate and satisfaction data to assure that the learning
environment is producing results consistent with the school improvement plan goals. They work with
the principal to identify gaps in performance or processes and develop plans for their improvement?

The Principal and team members serve as the stewards of the school’s mission, vision, core values
and align the school’s work with the district's mission, vision and core values. The team maintains a
unified vision for change.

The principal's role is to create a systematic process for high performing teamwork that engages
stakeholders, results in school improvement, and becomes embedded in the school culture "as the
way of work." The principal provides focus and the consistency by clarifying the needs, setting clear
expectations, identifying and removing barriers, implementing research-based solutions, and
communicating and emphasizing the benefits of the process of team-based school improvement. The
principal aligns allocation of resources to support SIP goals for student achievement.

The assistant principal's role is to work in alongside the principal to actively participate in all aspects
of the team's goals and work. The AP serves as a model for instructional leadership and supports the
teaching-learning cycle. The assistant principal facilitates data analysis, drives professional
development and implements solutions to address causes blocking school improvement.

The reading and math coaches work to support individuals and teams in implementing "Best
Practices" in reading and math instruction. The coaches gather and analyze data, observe in
classrooms, and survey teachers to develop a needs assessment and then implement multi-tiered
support for individuals or grade levels. They facilitate professional development, model and co-teach
lessons, and serve as a resource for teachers. They also support work with teachers to promote a
deep understanding of the standards and scaffolded /differentiated instructional strategies to facilitate
rigorous student learning. Coaches also support lesson planning through in-depth lesson study and
collaborative coaching cycles during common planning time.
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The reading and math Interventionists are specialists in their specific areas and in working with
struggling students. They provide TIER II and Tier III interventions for at-risk students. Their primary
function of interventionist is to work with small groups of students and provide foundational skills and
strategies in order move students toward grade level expectations.

The ESE Lead Teacher and RTi Team Chairperson helps to ensure that the needs of all subgroups
are met through the RTI process and through interventions to support student success. She facilitates
discussion of the data and failure/pass rate for Students with Disabilities and other struggling
learners. She support professional development on classroom accommodations and modifications to
scaffold student learning.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

School leadership uses input from parent, student and faculty surveys as well as from the Shared
Decision Making Committee, School Advisory Committee (SAC) and PTA members to make
decisions about resources to meet the needs of students and achieve SIP outcomes. The principal,
working with district personnel and budgetary limitations try to maximize the use of funds to make a
greater impact on student learning.
Federal funds, based on guidelines provided, are used to ensure adequate support personnel such
as academic coaches, interventionists and before school, during school and after school tutors are in
place to enhance support services for struggling students. In addition, funds are used to enhance
learning experiences and to promote the use of technology for all students.

Ongoing assessment and performance data is reviewed by all stakeholders to make reactive
decisions as to revisions to use of resources and/or to allocate additional resources. SAC, PTA,
Faculty, RTI TEAM and Shared Decision meetings are held monthly, School Leadership Team
meetings occur weekly. Student data and information relative to the school's environment, needs
assessment data and student progress are reviewed to support decision making.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Susan Henderson Teacher
Tameka Thomas Business/Community
Cassandra Thomas Principal
Alicia Graham Parent
Hakeya Johnson Parent
Althea Mikell Education Support Employee
Cynthia Miller Teacher
April Jefferson Parent
Tiffany Watson Business/Community
Wanda Dixon Education Support Employee
Tanisha Walker Parent
Aylaria Perkins Parent
Erin Jennings Parent
Emily Scheib Teacher
Shaquana Kinchen Parent
Rashawnda Reese Parent
Eisa Rivera Parent
Lonnie Sanders Parent
Erica Scott Parent
Melissa Pustinger Teacher
Carlyn Vauntin Teacher
Zozine Simeon Colbert Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

SAC was involved in reviewing the SIP plan on three occasions last year. Updates were provided as
new data came in. This year, SAC will evaluate last year's plan and make recommendations based
on the new Florida State Assessment. A guiding document will be used to established to discuss
what worked, what didn't work, and what new strategies need to be employed to ensure success for
Lake Forest students during the 2017-2018 school year.

b. Development of this school improvement plan

Section 1: The functions of the School Advisory Council are:
a) assist in the preparation and evaluation of the school improvement plan (Sec. 1001.452(2) F.S.),
b) assist in the preparation of educational improvement proposals for implementing an educational
improvement grant
c) assist in the preparation of the school’s annual budget (Sec. 1001.452(2) F.S.),
d) the SAC shall perform functions prescribed by regulations of the district school board (Sec.
1001.452)
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Three times a year, Sept. Jan and May, SAC reviews the SIP targets as well as student data to
discuss progress toward the objectives and to revise strategies as needed, to help achieve the
targets and review targets achieved. SAC is involved in the budget process to ensure resources are
dedicated to supporting school improvement targets. In addition, SAC members review the school
improvement plan and make recommendations to support student achievement targets.

c. Preparation of the school's annual budget and plan

The school's annual budget is presented to SAC members and explained. The staff allocation model
is explained and questions fielded. SAC input is requested as to the expenditure of discretionary
funds, SAI funds and Title I funds. Monies will be allocated to support the School Improvement Plan
goals.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

SAC will use resources for student achievement recognitions and to facilitate stronger parent-school
communication via agendas.School improvement funds will be dedicated to the following:
1. Enhance parent-school communication
2. Support student achievement through incentives
3. Teacher professional development
4. Achieving SIP targets by allocating resources for tutors

The amounts allocated to each of the areas would be dependent upon the amount of monies
received. This amount has varied from year to year and in most recent years reduced.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Thomas, Cassandra Principal
Scheib, Emily Other
Ruehl, Barbara Instructional Coach
Halbert, Lisa Teacher, K-12
Willis, Andrea Assistant Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.

In an effort to increase literacy and improve students reading skills, we will host and support the
following events:
1) Real Men Read
2) Book of the Month Response to Literature
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3) Ladies and Literacy
4) Literacy Night
5) 25-Book Reading Campaign
6) Vertical Learning Communities for Reading and Writing
7) Novel Studies in grades 2-5
8) Reader's Theater -- Plays, play writing, performances
9) Book Clubs
10) Parent Resource Section in Media Center to support reading

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

The school provides a common planning time for teachers at all grade levels. There are two 45-minute
periods every week, dedicated to common planning to support the Florida State Standards, Pillars of
Excellence in instruction, strategies for struggling readers and resources to support instruction. During
these sessions, teachers will participate in long range planning to ensure that the academic expectations
are met and the classroom instruction is timely.

As teachers work together through the collaborative planning, they continue to assess instructional
practices, ensuring that needs of all students are being met. Additionally, data is being reviewed
constantly to ensure that the small group instruction is specific to the needs of every child. The data is
closely monitored to ensure that students are making adequate progress in meeting the targets that are
defined by the District as outlined in the Student Progression Plan.

School wide Professional Learning Communities and Virtual Planning Sessions are hosted each Early
Release Wednesday to ensure alignment of the goals and expectations with the practices throughout the
school. Some PLCs will afford an opportunity to share information about the district's new initiatives with
FOCUS, the new curriculum, and other needs based on classroom observations and teacher feedback.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

One of our goals for the start of the school year was to ensure that every classroom was assigned a
highly qualified teacher before the beginning of the school year. We met that goal. We also wanted to
make sure that we were able to retain teachers. A plan was developed to ensure that every teacher
received the support that he or she needed in order to be successful and prepared for our students. All
teachers received training on the new curriculum by attending the Teacher's Academy. They were
assigned a mentor prior to the beginning of school and have registered to attend some 'Priority Training
Sessions' such as CHAMPs and Code of Ethics. Teachers received training on the Code of Conduct,
CAST Evaluation System, Code of Ethics, Paperwork Reduction and A.L.E.R.T. during preplanning.

All teachers will receive ongoing support throughout the year based on classroom observations and
teacher requests. They will also participate in the Professional Learning Communities and Common
Planning Sessions.
The new teachers will also participate in the MINT Program in order to fulfill requirements for
Professional Certification.
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3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.

Every new teacher participates in the District's MINT program. There is a PDF "MINT" Specialist
assigned to each school. The cadre support new teachers will professional development opportunities on
classroom management, code of ethics, planning instruction, etc. The District Cadre works in
coordination with the school's PDF and help new teachers maintain their on-line portfolio as well as
fulfilling the criteria necessary for clearing the temporary certificate. They support new teachers with
Individual Professional Development Plans, targets, and strategies to ensure student achievement goals
are met. At the school level, new teachers get a mentor who will participate in the following ways:
Modeling in classroom, observations in other classrooms, common planning time, monthly MINT
meetings, monthly faculty data discussions during grade level faculty meetings, observations with
feedback, collaborative planning, on-site Professional Development as indicated through observations,
collaborative development of Individual Professional Development Plan (IPDP).

The mentors are assigned based on experience, student achievement data and CET training.

In addition, to facilitate ongoing program improvement and to develop mentor capacity we will provide
professional development for mentors and those interested in being mentors, i.e. Book Talk -- Mentoring
Novice Teachers by Debra Pitton.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Lake Forest Elementary School educators follow the Curriculum Guides which directly address the
new Florida Standards. Ongoing professional development is offered during common planning time to
support "unpacking" the standards to ensure that all teachers understand what students should know
and be able to do based on the item specifications. Prerequisite skills and foundational understanding
to ensure mastery of the standards are embedded in the lessons and revisited through small group
instruction when needed. In addition, lesson plans and classroom instruction are monitored to ensure
that the instructional practices as outlined in the curriculum are followed.

Classrooms have been equipped with interactive boards and laptops to ensure that resources are
available to allow students exposure to computer based programs such as iReady and Achieve 3000
as outlined in the core curriculum.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Baseline assessments, Achieve 3000 level sets, i-Ready Math and Reading assessments,
diagnostics assessments (DAR and Barton Reed), nine week District assessments (Module
Assessments), teacher made assessments, and exit slips as well as anecdotal data are used to
diagnose student strengths and foundational challenges. As prescribed by the iReady math program,
students are grouped by their area of need and receive more focused small group instruction based
on their own learning paths. Students also follow the online learning path through individual activities
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designed specifically for them. Students who score at or below a designated level on the iReady
Read diagnostic will also complete the DAR assessment so that more specific skills can be
addressed through small group meetings with the reading interventionist. This formal and informal
data drives RTI, small group instruction, and differentiation in all classrooms.

Students with disabilities and students with 504 plans get accommodations and/or modifications
based on IEP or 504 plan goals and criteria. Progress monitoring assessments and data tracking of
students help to ascertain the impact of interventions and instructional strategies used to gauge
student mastery of learning goals. Some modifications may include but are not limited to the
following:

~Work with fewer items per page or line and/or materials in a larger print size.
~Have a designated reader or use a listening station
~Use of technology to assist the learner
~Hear instructions orally
~Have a work partner
~Be given an outline of a lesson
~Use visual presentations of verbal material, such as word webs and visual organizers
~Be given a written list of instructions
~Take more time to complete a task or a test
~Have extra time to process oral information and directions
~Take frequent breaks, such as after completing a task
~Teacher check-in

Differentiated instruction allows teachers to use data as well as other diverse student factors into
account when planning and delivering instruction. Based on triangulated data about students,
teachers can structure learning environments that address the variety of learning styles, interests,
and abilities found within a classroom.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 9,120

TEAM-UP after-school instruction is aligned with the Curriculum Guides at each grade level.
Homework support is offered for 30 minutes followed by intensive instruction in reading. This
after-school program is available to 135 students for grades K-5 teachers. Students work in small
groups with teachers. Technology is used to differentiate learning. Many classroom teachers are
also TEAM-Up teachers ensuring that student data is used to plan after-school instruction.

In addition to academic support, TEAM-UP also offers recreational opportunities for students
including dance, flag football, cheerleading, technology, etc.

Strategy Rationale

Preliminary FSA math data and iReady Math data suggests that Bottom Quartile students did not
make adequate progress. Data also indicate that students did not make adequate gains in math.
Additional data sets indicate that students lack foundational math skills The extended learning
hour for the lowest 300 schools in the state mandates an additional hour of reading instruction,
therefore, it was determined that TEAM-UP would focus on math.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Thomas, Cassandra, thomasc7@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Pre and post assessments are given and analyzed by the lead TEAM-UP teacher. In addition,
progress monitoring assessments are given every two weeks to ensure students are experiencing
levels of mastery for each of the benchmarks taught. This data is collected by the lead and
reported to the principal as well as Communities in Schools which is the funding source for
TEAM-UP.

TEAM-UP teachers are members of Lake Forest's faculty. They coordinate with the homeroom
teacher and support the learning provided during the regular school day. Teacher extend that
learning and focus on priority benchmarks for math success.
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Strategy: Before School Program
Minutes added to school year: 3,000

Students will be invited to come in before school and work in the computer lab using i-Ready
Reading, i-Ready Math and Achieve 3000.

Strategy Rationale

Data on the i-Ready and Achieve programs indicated that proficiency increases with increased
usage. This opportunity gives the students additional time to work on reading and math to
increase usage and ultimately proficiency levels.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Thomas, Cassandra, thomasc7@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

i-Ready and ACHIEVE 3000 reports will be pulled for students who participate in this opportunity.
Reports will be analyzed and student conferences about progress will be held as indicated.
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Strategy: Extended School Day
Minutes added to school year: 10,740

The State of Florida has designated Lake Forest as one of the lowest 300 schools based on
reading scores on FACT 2013-2014. As such, the school is mandated to extend the school day
by an additional hour to focus on reading instruction. All teachers at Lake Forest are providing
differentiated reading instruction to support Phonemic Awareness, Phonics, Fluency, Vocabulary,
and Comprehension. Teachers meet with small groups to provide interventions and/or enrichment
as indicated by student baseline data. Students have access to technology to support
differentiated i-Ready reading. In addition students in grades 3-5 will use ACHIEVE 3000 to
support differentiated, common core aligned reading passages and related responses/activities
for comprehension and critical thinking about text.

Strategy Rationale

To increase reading proficiency at all grade levels.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Thomas, Cassandra, thomasc7@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Curriculum Guide Assessments, teacher made tests, anecdotal records, and periodic progress
monitoring data will collected, analyzed and monitored to determine student progress and
effectiveness of the strategy.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

At Lake Forest Elementary, all incoming students and parents are invited to attend Orientation.
Parents and students meet with the Principal to receive information on the current programs,
initiatives and expectations for the upcoming school year. Students also meet with teachers and visit
classrooms. This opportunity is provided to give Kindergarten students a feeling of comfort and
familiarity when they arrive on the first day of school.

Lake Forest Elementary school personnel assist preschool children in transition from early childhood
programs to Kindergarten through accurate assessment and placement. All incoming students are
assessed in order to ascertain individual and group needs. Assessments cover the areas of Basic
Skills/School Readiness, oral language/syntax, print/letter knowledge, and phonological awareness/
processing. Within the first 45 days of enrollment, students are given three assessments: Florida
Kindergarten Readiness Assessment (FLKRS) is designed to provide for the screening of each child’s
readiness for kindergarten.The FLKRS includes a subset of the Early Childhood Observation System
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(ECHOS). District based assessments, DAR and Barton Reed assessments are given to get baseline
data. The results from these assessments are used to assist in the development of robust
instructional/intervention programs and to support differentiation. In addition, Lake Forest Elementary
School also houses one Pre-K classroom. The program supports the transition to Kindergarten.
During the last month of school Pre-K students are invited to visit kindergarten classrooms and spend
some time with graduating kindergarten students and their teachers. They are given an opportunity to
explore the classroom and participate in an activity.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

Our school theme this year is "To Proficiency and Beyond." Using the school theme, we will assit
students in setting targets to extend their thinking and performance helping the students understand
the importance of doing their best.

We use the Achieve 3000 targets to select those students who are College and Career Ready, based
on their reading levels.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

N/A

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

N/A

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

N/A

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.
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B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If all teachers and staff members utilize the Positive Behavior Support System and consistently
follow the existing systems, then the school culture will improve.

If instructional leaders, academic coaches and teachers actively participate in the Professional
Learning Communities and Data Driven planning sessions, the students' proficiency in the core
academic areas will increase.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If all teachers and staff members utilize the Positive Behavior Support System and consistently follow
the existing systems, then the school culture will improve. 1a

G098308

Targets Supported 1b

Indicator Annual Target
Discipline incidents 61.0

Targeted Barriers to Achieving the Goal 3

• High number of new teachers

Resources Available to Help Reduce or Eliminate the Barriers 2

• Duval County Core Curriculum, novels purchased by the District, Blended Learning Tools/
Technology, Leveled Literacy Interventions Kit, Classroom Libraries, Comprehension Toolkit,
Curriculum Guides, DAR, Making Words Books, District Specialists for all Content Areas

Plan to Monitor Progress Toward G1. 8

Decrease in the number of discipline referral and shared with the staff; Increase in the number of Dojo
pints earned by students for the month.

Person Responsible
Cassandra Thomas

Schedule
Weekly, from 8/14/2017 to 6/8/2018

Evidence of Completion
Monthly discipline reports and record of the number of Dojo points earned based on the PBIS
goals.
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G2. If instructional leaders, academic coaches and teachers actively participate in the Professional Learning
Communities and Data Driven planning sessions, the students' proficiency in the core academic areas will
increase. 1a

G098309

Targets Supported 1b

Indicator Annual Target
Statewide Science Assessment Achievement 26.0

Targeted Barriers to Achieving the Goal 3

• High number of new teachers

Resources Available to Help Reduce or Eliminate the Barriers 2

• School-wide personnel, Professional Development , Common Planning, Mentors, School-wide
Expectations

Plan to Monitor Progress Toward G2. 8

Lesson Plans, Instructional Strategies, Student Learning, i-Ready Reports, Assessment Data

Person Responsible
Cassandra Thomas

Schedule
Daily, from 8/14/2017 to 6/8/2018

Evidence of Completion
Daily walk throughs will occur with immediate feedback/next steps provided to the teachers. Any
common trends reflected in these walk throughs will also be presented and discussed during Early
Release to ensure continuity throughout the building. Lesson Plans, Interactive Math Journals,
Student Assessment Data, i-Ready Reports,
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If all teachers and staff members utilize the Positive Behavior Support System and consistently follow the
existing systems, then the school culture will improve. 1

G098308

G1.B1 High number of new teachers 2

B264488

G1.B1.S1 Collaborate the district staff and IMPACT Team, as well as classroom teachers to identify
student needs that will ensure all students are “ready to be taught” and deploy contracted support staff to
meet the individual student needs. 4

S280178

Strategy Rationale

To ensure that teachers are prepared to provide quality instruction for students and that materials
for lessons are readily available.

Action Step 1 5

Collaborate with district support staff and IMPACT team to determine student need

Person Responsible

Cassandra Thomas

Schedule

Weekly, from 8/15/2017 to 6/8/2018

Evidence of Completion

RTI Lesson Plans, Observations, Progress Monitoring Assessments, Extended Learning
Day Lesson Plans,

Action Step 2 5

Create individual action plans, including measurables and calendar, for IMPACT team to support
identified students

Person Responsible

Cassandra Thomas

Schedule

Monthly, from 8/15/2017 to 6/8/2018

Evidence of Completion

Center Rotations with group assignments and rationale
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Action Step 3 5

Monitor support from IMPACT team through bi-weekly progress monitoring meetings

Person Responsible

Cassandra Thomas

Schedule

Biweekly, from 10/17/2017 to 6/8/2018

Evidence of Completion

Action Step 4 5

Make changes to action plan based on data and feedback.

Person Responsible

Andrea Willis

Schedule

Monthly, from 10/13/2017 to 6/8/2018

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Assessment and data collections to identify the targeted group.

Person Responsible

Cassandra Thomas

Schedule

Monthly, from 8/15/2017 to 6/8/2018

Evidence of Completion

Data collected from the IMPACT Team, list of students identified to receive services,
schedule of visits, anecdotal notes describing services/interventions/assistance provided
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Decrease in the number of behavioral referrals; increase in the number of students receiving
positive rewards

Person Responsible

Cassandra Thomas

Schedule

Monthly, from 8/15/2017 to 6/8/2018

Evidence of Completion

Discipline referral reports from FOCUS pulled monthly; Tracking the number of points
students received based on the PBIS goals.
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G2. If instructional leaders, academic coaches and teachers actively participate in the Professional Learning
Communities and Data Driven planning sessions, the students' proficiency in the core academic areas will
increase. 1

G098309

G2.B1 High number of new teachers 2

B264489

G2.B1.S1 Supporting teachers in planning, delivering, and monitoring lessons and activities to meet the
needs of all students by analyzing the data and determining next steps for all students. 4

S280180

Strategy Rationale

Ensure that we have curriculum to meet the needs of all students.

Action Step 1 5

Engage in a problem solving process with the district and state to establish our school’s
instructional needs.

Person Responsible

Cassandra Thomas

Schedule

Weekly, from 8/28/2017 to 6/1/2018

Evidence of Completion

Notes and agendas from meetings

Action Step 2 5

Purchase curriculum resources that meet the school's instructional needs and contract for the
needed professional development to ensure proper implementation

Person Responsible

Cassandra Thomas

Schedule

On 6/1/2018

Evidence of Completion

purchase orders and PD Calendar
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Action Step 3 5

Work with District Coaches to hold professional development and establish proper monitoring tools
ensure implementation is being done with fidelity

Person Responsible

Cassandra Thomas

Schedule

Weekly, from 10/17/2017 to 6/1/2018

Evidence of Completion

PD calendar and classroom walk through forms

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Review needs assessment, PD and monitoring tools to ensure complete alignment

Person Responsible

Cassandra Thomas

Schedule

Monthly, from 10/13/2017 to 6/1/2018

Evidence of Completion

Sample of activities completed during the PD (Lesson Plans, Center Plans, PD calendar,
Walk through forms)

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Weekly meetings will be help between school leadership, district leadership and the state team to
ensure learning experiences from purchased products is having a positive impact observational
data.

Person Responsible

Cassandra Thomas

Schedule

Monthly, from 10/13/2017 to 6/1/2018

Evidence of Completion

Comparison of Baseline data to Winter and Spring Assessment data; Data Chats with
teachers and students
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G2.B1.S1.MA1
M408907

Weekly meetings will be help between
school leadership, district leadership
and the state team to...

Thomas,
Cassandra 10/13/2017

Comparison of Baseline data to Winter
and Spring Assessment data; Data
Chats with teachers and students

6/1/2018
monthly

G2.B1.S1.MA1
M408908

Review needs assessment, PD and
monitoring tools to ensure complete
alignment

Thomas,
Cassandra 10/13/2017

Sample of activities completed during
the PD (Lesson Plans, Center Plans,
PD calendar, Walk through forms)

6/1/2018
monthly

G2.B1.S1.A1
A377772

Engage in a problem solving process
with the district and state to establish
our school’s...

Thomas,
Cassandra 8/28/2017 Notes and agendas from meetings 6/1/2018

weekly

G2.B1.S1.A2
A377773

Purchase curriculum resources that
meet the school's instructional needs
and contract for the...

Thomas,
Cassandra 10/13/2017 purchase orders and PD Calendar 6/1/2018

one-time

G2.B1.S1.A3
A377774

Work with District Coaches to hold
professional development and establish
proper monitoring tools...

Thomas,
Cassandra 10/17/2017 PD calendar and classroom walk

through forms
6/1/2018
weekly

G1.MA1
M408906

Decrease in the number of discipline
referral and shared with the staff;
Increase in the number of...

Thomas,
Cassandra 8/14/2017

Monthly discipline reports and record of
the number of Dojo points earned based
on the PBIS goals.

6/8/2018
weekly

G2.MA1
M408909

Lesson Plans, Instructional Strategies,
Student Learning, i-Ready Reports,
Assessment Data

Thomas,
Cassandra 8/14/2017

Daily walk throughs will occur with
immediate feedback/next steps
provided to the teachers. Any common
trends reflected in these walk throughs
will also be presented and discussed
during Early Release to ensure
continuity throughout the building.
Lesson Plans, Interactive Math
Journals, Student Assessment Data, i-
Ready Reports,

6/8/2018
daily

G1.B1.S1.MA1
M408904

Decrease in the number of behavioral
referrals; increase in the number of
students receiving...

Thomas,
Cassandra 8/15/2017

Discipline referral reports from FOCUS
pulled monthly; Tracking the number of
points students received based on the
PBIS goals.

6/8/2018
monthly

G1.B1.S1.MA1
M408905

Assessment and data collections to
identify the targeted group.

Thomas,
Cassandra 8/15/2017

Data collected from the IMPACT Team,
list of students identified to receive
services, schedule of visits, anecdotal
notes describing services/interventions/
assistance provided

6/8/2018
monthly

G1.B1.S1.A1
A377768

Collaborate with district support staff
and IMPACT team to determine student
need

Thomas,
Cassandra 8/15/2017

RTI Lesson Plans, Observations,
Progress Monitoring Assessments,
Extended Learning Day Lesson Plans,

6/8/2018
weekly

G1.B1.S1.A2
A377769

Create individual action plans, including
measurables and calendar, for IMPACT
team to support...

Thomas,
Cassandra 8/15/2017 Center Rotations with group

assignments and rationale
6/8/2018
monthly

G1.B1.S1.A3
A377770

Monitor support from IMPACT team
through bi-weekly progress monitoring
meetings

Thomas,
Cassandra 10/17/2017 6/8/2018

biweekly

G1.B1.S1.A4
A377771

Make changes to action plan based on
data and feedback. Willis, Andrea 10/13/2017 6/8/2018

monthly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If all teachers and staff members utilize the Positive Behavior Support System and consistently follow the
existing systems, then the school culture will improve.

G1.B1 High number of new teachers

G1.B1.S1 Collaborate the district staff and IMPACT Team, as well as classroom teachers to identify
student needs that will ensure all students are “ready to be taught” and deploy contracted support staff to
meet the individual student needs.

PD Opportunity 1

Collaborate with district support staff and IMPACT team to determine student need

Facilitator

District Staff and IMPACT Team

Participants

All Teachers

Schedule

Weekly, from 8/15/2017 to 6/8/2018

PD Opportunity 2

Create individual action plans, including measurables and calendar, for IMPACT team to support
identified students

Facilitator

District Staff and IMPACT Team

Participants

All ELA Teachers

Schedule

Monthly, from 8/15/2017 to 6/8/2018
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G2. If instructional leaders, academic coaches and teachers actively participate in the Professional Learning
Communities and Data Driven planning sessions, the students' proficiency in the core academic areas will
increase.

G2.B1 High number of new teachers

G2.B1.S1 Supporting teachers in planning, delivering, and monitoring lessons and activities to meet the
needs of all students by analyzing the data and determining next steps for all students.

PD Opportunity 1

Purchase curriculum resources that meet the school's instructional needs and contract for the needed
professional development to ensure proper implementation

Facilitator

Andrea Willis

Participants

All Teachers and support staff

Schedule

On 6/1/2018

PD Opportunity 2

Work with District Coaches to hold professional development and establish proper monitoring tools
ensure implementation is being done with fidelity

Facilitator

District Coaches

Participants

All Teachers and support staff

Schedule

Weekly, from 10/17/2017 to 6/1/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Collaborate with district support staff and IMPACT team to determine student
need $94,863.95

Function Object Budget Focus Funding
Source FTE 2017-18

6100 311-Subagreements up to
$25,000

0741 - Lake Forest
Elementary School UniSIG $1,508.29

Notes: Contract Services - Up to $25,000 - Invo Healthcare - The Invo Team provides
effective educationally-based therapy and behavioral intervention services and
comprehensive wrap around support services to students who are dealing with Adverse
Childhood Experiences (ACEs); Emotional, Physical, and Sexual Abuse, Neglect, Parent
Separation/Divorce, Witness to Domestic Violence, Mental Illness, Incarceration, and
Death of Family. These wrap around services will include behavior analysts, behavior
technicians, social workers, mental health counselors, substance abuse counselors, and
cultural competency support specialists to provide direct services.

6100 312-Subagreements greater
than $25,000

0741 - Lake Forest
Elementary School UniSIG $86,335.66

Notes: Contracted Services - Greater than $25,000 - Contract Services Invo Healthcare -
The Invo Team provides effective educationally-based therapy and behavioral
intervention services and comprehensive wrap around support services to students who
are dealing with Adverse Childhood Experiences (ACEs); Emotional, Physical, and
Sexual Abuse, Neglect, Parent Separation/Divorce, Witness to Domestic Violence,
Mental Illness, Incarceration, and Death of Family. These wrap around services will
include behavior analysts, behavior technicians, social workers, mental health
counselors, substance abuse counselors, and cultural competency support specialists to
provide direct services.

6400 312-Subagreements greater
than $25,000

0741 - Lake Forest
Elementary School UniSIG $7,020.00

Notes: Contracted Services - Greater than $25,000 - Contract Services Invo Healthcare -
The Invo Team provides effective educationally-based therapy and behavioral
intervention services and comprehensive wrap around support services to students who
are dealing with Adverse Childhood Experiences (ACEs); Emotional, Physical, and
Sexual Abuse, Neglect, Parent Separation/Divorce, Witness to Domestic Violence,
Mental Illness, Incarceration, and Death of Family. These wrap around services will
include behavior analysts, behavior technicians, social workers, mental health
counselors, substance abuse counselors, and cultural competency support specialists to
provide direct services.

2 G1.B1.S1.A2 Create individual action plans, including measurables and calendar, for
IMPACT team to support identified students $0.00

3 G1.B1.S1.A3 Monitor support from IMPACT team through bi-weekly progress monitoring
meetings $0.00

4 G1.B1.S1.A4 Make changes to action plan based on data and feedback. $0.00

5 G2.B1.S1.A1 Engage in a problem solving process with the district and state to establish
our school’s instructional needs. $0.00

6 G2.B1.S1.A2
Purchase curriculum resources that meet the school's instructional needs
and contract for the needed professional development to ensure proper
implementation

$39,162.31

Function Object Budget Focus Funding
Source FTE 2017-18
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5100 360-Rentals 0741 - Lake Forest
Elementary School UniSIG $1,641.02

Notes: Rentals- Curriculum Associates - Online digital toolbox for I-Ready

5100 510-Supplies 0741 - Lake Forest
Elementary School UniSIG $32,954.50

Notes: Heinemann-Fountas/Leveled Literacy Intervention (LLI) Kits

5100 510-Supplies 0741 - Lake Forest
Elementary School UniSIG $4,566.79

Notes: Houghton Mifflin Harcourt - Saxon Phonics & Spelling student kit and materials

7 G2.B1.S1.A3 Work with District Coaches to hold professional development and establish
proper monitoring tools ensure implementation is being done with fidelity $20,044.88

Function Object Budget Focus Funding
Source FTE 2017-18

6400 310-Professional and
Technical Services

0741 - Lake Forest
Elementary School UniSIG $533.93

Notes: Houghton Mifflin Harcourt - Saxon Phonics & Spelling Training Started Full Day
Professional Development

6400 310-Professional and
Technical Services

0741 - Lake Forest
Elementary School UniSIG $1,411.51

Notes: Substitutes for teachers who are attending professional development
(workshops). Kelly Services and Duval County Public Schools have contract. Kelly
Services provides temporary coverage when a teacher is excused for Temporary Duty
Elsewhere (TDE) for professional development.

6400 311-Subagreements up to
$25,000

0741 - Lake Forest
Elementary School UniSIG $1,508.29

Notes: Contracted Services - First $25,000 - Literacy and Mathematics professional
development with Student Achievement Partners and Instruction Partners

6400 312-Subagreements greater
than $25,000

0741 - Lake Forest
Elementary School UniSIG $16,591.15

Notes: Contracted Services - Greater than $25,000 - Literacy and Mathematics
professional development with Student Achievement Partners and Instruction Partners

Total: $154,071.14
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