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School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 No 67%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 40%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade B B A* A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Flagler County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.

Flagler - 0301 - Belle Terre Elementary School - 2017-18 SIP
Belle Terre Elementary School

Last Modified: 5/24/2023 Page 2 https://www.floridacims.org

https://www.floridacims.org


Table of Contents

4Purpose and Outline of the SIP

5Differentiated Accountability

6Current School Status

6Supportive Environment

9Family and Community Engagement

10Effective Leadership

13Public and Collaborative Teaching

14Ambitious Instruction and Learning

198-Step Planning and Problem Solving Implementation

19Goals Summary

19Goals Detail

24Action Plan for Improvement

35Appendix 1: Implementation Timeline

37Appendix 2: Professional Development and Technical Assistance Outlines

37Professional Development Opportunities

39Technical Assistance Items

39Appendix 3: Budget to Support Goals

Flagler - 0301 - Belle Terre Elementary School - 2017-18 SIP
Belle Terre Elementary School

Last Modified: 5/24/2023 Page 3 https://www.floridacims.org



Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Belle Terre Elementary School

DA Region and RED DA Category and Turnaround Status

Northeast - Cassandra Brusca - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement.

Mission:
The mission of Belle Terre Elementary School is to provide a solid educational foundation as we
prepare students to transition from classrooms to careers. We will do this by hiring and retaining
highly qualified teachers and integrating our flagship (iRECS: Innovation, Robotics, Engineering and
Computer Science) within an academically challenging curriculum.

b. Provide the school's vision statement.

Our school's vision statement is "Belle Terre Elementary, where excellence is the norm, not the
exception." This vision statement serves as a beacon of excellence that shines brightly through the
commitment of our faculty and stakeholders to the students of Belle Terre, moving our students
"stronger, faster, and higher" in all of their pursuits towards excellence.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students.

At Belle Terre Elementary School, creating a culture of acceptance and multicultural relevance is a
key priority for our faculty and staff. Our teachers have a curriculum night, as well as a Flagship
(iRECS) night, during which families are invited to come and learn about our school culture and share
their family's culture with our staff. Our staff also hosts two parent teacher conference evenings that
allow for one-on-one contact with each family that the teacher serves. These conferences are also an
excellent opportunity for our staff to learn about the unique cultures of the students placed in their
care. Faculty and staff are always willing to schedule additional conferences with parents upon
request.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school.

Students must feel safe, secure, and respected before their academic needs can be met. Our faculty
recognizes this key building block for the success of our students and provides a multi-tiered system
of support to ensure that all students feel safe, respected, and engaged during their school day. Our
culture is built on Positive Behavior Support (PBS), and our practice is geared to the tenants of that
program. We have implemented a system of positive behavioral referrals, where students "are written
up" for the great things they are doing. These students are provided an opportunity to meet with the
administrative team, and share their ideas and accomplishments. There is also a program called
Terrific Kids that we work in collaboration with the local Kiwanis club to recognize student effort. Our
Dean and PBS committee have set up an in class character education plan, where every month
students discuss community building themes and earn "merit badge" type tokens to demonstrate their
willingness to work towards creating Belle Terre's culture of safety, respect, and collaboration. To
meet the before and after school needs of our students, we have a variety of academic, athletic, and
artistic clubs. Before school, teachers are assigned a morning duty area throughout our campus to
greet students and address any needs or concerns that may arise.
One key component of our morning routine that sets the tone for each day is the Bobcat Ambassador
Program. This program trains 6th grade leaders to greet parents and students each day and assist
with safety on the car riders lines, bus zone, hallways, and in the cafeteria. They also work as school
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tour guides for parent nights and other events. They are role models of behavior expectations for the
younger students and are visible daily around the campus.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced.

BTES has a supportive climate that appreciates racial, cultural, and other forms of diversity. It is our
goal to keep students safe in all areas of the campus by cultivating a positive behavior support (PBS)
school-wide atmosphere that minimizes distractions to keep students engaged during instructional
time. Each classroom uses a classroom management system, with most of our teachers utilizing
Classroom Dojo which is an online behavior management system. In addition, we have individual
classroom expectations posted in each classroom; we provide an explanation of our Classroom
Behavioral Tracking form for each student; we post large group behavioral expectations in areas such
as the Media Center and Multi- Purpose Room; we host bullying prevention events; we provide
conflict resolution groups; and we have mentor programs. Students are recognized and receive
awards for demonstrating school-wide expectations through positive tickets. These tickets are
entered into drawings weekly. We have no referral parties each 9 weeks. Also administration gives
weekly Bobcat Superstar Awards for students demonstrating excellent behavior/leadership.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services.

The goals for the Belle Terre Elementary School guidance program are consistent with the district
pupil progression plan. Counselors address obstacles that interfere with students’ ability to learn,
succeed, and participate in the learning process. The school counseling program enhances student
achievement by addressing academic, personal, and social developmental needs. Some services
provided by the counselors include conducting individual, group, and classroom guidance; facilitating
the MTSS (Multi-tiered support system) process which provides academic and behavior supports/
interventions to the students; monitoring truancy and helping students with improving their daily
attendance; collaborating with teachers to develop behavior plans; providing students with positive
behavior strategies; implementing career awareness through programs; coordinating mentor groups;
and acting as liaisons for various community and district outreach programs that are offered to
children in need.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system.

All absences after 15 total for the year, can be excused by doctor or court note only. Parents receive
a letter after the 15th day of absence (regardless of excused or unexcused) notifying them of this
requirement. For attendance early warning systems, after 5 and 10 days of unexcused absences,
parent contact is made to determine the nature of the absences and to support families when
applicable. After 10 unexcused absences, a student study team is created and an attendance
contract is signed between the parent, student, and school representative (usually the school
counselor). Students of need meet with guidance counselors to implement an attendance intervention
to increase attendance.

Each day a student is absent, a contact home (email or phone) will be made by the teacher in grades
K-3. In grades 4-6, the teacher will ask a student to make a contact to the absent student to let them
know they are missed and check to see if they are ok. At 3 days, the teacher will alert the attendance
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coordinator and grade level administrator. At 5 days out, a home visit will be done by GLA or district
support. Additionally, at the end of each month, the attendance coordinator will send a written notice
home to each student with more than 10% absences (ex or unex for the year.)

After one or more suspensions, students are referred to the behavior MTSS process where a
behavior plan is implemented to increase desirable behaviors. This plan is modified as needed in
goals and the degree of behaviors exhibited. The plan is inclusive of the student's day and includes
parent input and involvement.

Data is monitored through our monitoring meetings. Depending on the needs of the student, to
implement targeted interventions in the classroom and tutoring outside of the classroom. The
academic coaches look through the work samples to guide quality interventions targeted to the needs
of ELA and Math struggling students and our level 1 scoring students to increase academic
performance. Students who continue to struggle are referred to the MTSS process.

On the 4th Monday of each month, the School Based Team (SBT) meets to review data of each
student meeting 2 or more EWS criteria. K-5th criteria: attendance below 90%, two or more
behavioral referrals and/or one behavioral referral resulting in a suspension (in or out), not proficient
in reading, retention. 6th criteria: attendance below 90%, two or more behavioral referrals and/or one
behavioral referral resulting in a suspension (in or out), failed a math course/LA course/2 courses of
any subject. The SBT will determine if the student is in MTSS and if not, will determine why not and
what interventions will be implemented. The classroom teacher and school counselor will work with
the team to monitor whether the interventions are successful and to assist with parent contact.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 19 10 13 9 9 12 22 0 1 0 0 0 0 95
One or more suspensions 0 3 0 2 3 3 5 0 0 0 0 0 0 16
Course failure in ELA or Math 0 0 0 2 9 4 6 0 0 0 0 0 0 21
Level 1 on statewide assessment 0 0 0 3 16 27 54 0 0 0 0 0 0 100

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 1 6 4 9 0 0 0 0 0 0 20

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

At Belle Terre Elementary School, differentiation is a hallmark of our school culture. We are
committed to meeting both intervention and extension needs for all students. Our commitment starts
with the planning process; teachers are required to plan for daily small group instruction (Discovery
Learning) that is scaffolded so all students can meet with success when interacting with grade-
appropriate curriculum. We have an intervention/extension block daily for grades K-6 that is titled
"Discovery Learning." DL is a time where students are assigned to a specific class based on
formative and summative data points. These classes are not fixed, and students "flex" in and out of
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groups so that all of their ever-changing academic needs are met. Teachers keep work samples from
both small group in class instruction and DL instruction. Teachers also meet as a team with academic
coaches and guidance periodically to track student progress, specifically the success of intervention
classes.

In addition to academic interventions, students may be assigned to a peer or adult mentor, do daily
check in/check out, participate in group talk related to the issues the student is having, or be referred
for support services such as anger management, etc. Students may be asked to participate in one of
the free clubs we have on campus like karate or fencing (which focus on self-control). If parents are
willing, parenting classes are free from local providers. Each intervention plan is individual to the
student's specific data and needs.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress.

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

The school will provide opportunities to involve parents in their child's academic career. These nights
are hosted by classroom teachers who make the experience applicable to learning content areas,
state standards, and school and community needs. Our school has an active PTO that meets monthly
to encourage all stakeholders to participate in the steering and planning of our school as the year
progresses. Working alongside the PTO is the SAC board that meets to ensure stakeholder
involvement in the expenditures of our SAC funds provided by the State of Florida. Increasing
stakeholder involvement is a key priority of our schools leadership, and to meet these needs, Belle
Terre hosts a variety of academically-themed and social events throughout the school year that are
hosted by volunteers and staff members. Part of scheduling these events is our school's Skylert
system, which is an automated system that calls and emails parents to remind them of events and
encourage participation. In addition, we regularly post on our website, Facebook, and Twitter to
maximize communication with parents and the community.
Parents have a variety of online data systems that allow them available access to 24-hour a day
information about their children; Skyward, Schoology, and Class Dojo are examples. Each teacher
and/or grade level has a weekly communication that is either electronic or hard copy or both.
Before school starts each year, teachers call their families to invite them to Meet the Teacher. This
sets a positive tone for the relationship.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement.

Our school utilizes a Classroom to Careers/Flagship program focused on college and career readiness.
The term flagship alludes to the program being a central focus of our school's academic planning. Our
school has met with community members and parents to transform our school flagship vision into
IRECS. This acronym stands for innovation, robotics, engineering, and computer science. Through
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community grant writing and the support of the Flagler Education Foundation, our faculty seeks both
monetary donations and professional expertise of community stakeholders. Our flagship program will be
crucial in preparing students for real-world career opportunities and providing job-embedded support
throughout their formative years.

We also have an extensive network of community volunteers who provide academic support by being
reading buddies, providing tutoring, and sharing personal experiences. Our Veterans in the classroom
project is a annual event we look forward to; a local dental office sends the "tooth fairy" to teach dental
health to kindergarteners. Retired engineers donated numerous hours in our iRecs programs. We also
host a 5k annually that garners large community support and involvement.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Feola, Katrina Assistant Principal
Frank, Kristin Instructional Coach
Muldoon, Natalie Instructional Coach
Hudson, Catherine Teacher, ESE
Deford, Jessica Assistant Principal
Culver, TC Principal
Lockhart, LaToya Teacher, ESE

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

Principal: Provides a common vision for the data-based problem solving process, allocates resources,
supports program evaluation, monitors staff, and facilitates the review of fidelity of implementation.

Assistant Principals: Oversee daily operations in facilities, teaching and learning, providing support to
students, staff and family members to raise student achievement.

Exceptional Student Education Teachers: Participate in student collection of data, assist in delivering
MTSS interventions, and collaborate with general education teachers through such activities as co-
teaching.

Academic Coaches: Facilitate data meetings, assists in whole-school screening programs that
provide early intervention services for children considered to be "at risk," identifies scientifically-based
intervention programs and instruction, participates in the design and delivery of professional
development, support colleagues to provide consistency in reinforcing skills, assists in the
implementation of progress monitoring, data collection and data analysis, and supports assessment
and implementation monitoring

Dean: Facilitates the school PBS model and works with students and staff to increase desired

Flagler - 0301 - Belle Terre Elementary School - 2017-18 SIP
Belle Terre Elementary School

Last Modified: 5/24/2023 Page 10 https://www.floridacims.org



behaviors on campus to increase student learning. Coordinates communication with families via
quarterly newsletters, the school website and Twitter account.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The Leadership Team will focus meetings around the following question: How can we continue to
implement MTSS, including our lowest quartile, and improve the quality of interventions for our
teachers and students?
The team meets monthly to engage in the following activities: collaborate to analyze data, use data to
make instructional decisions, identify students at risk for not meeting benchmarks, and problem solve.
The team will serve as the retention committee and make recommendations to administration. The
team will ensure we provide a tiered model of delivery of instruction (core, supplemental, intensive).
We will use an MTSS approach to identify, support, and develop our teachers and staff based on their
individual needs.

The funds that our school utilizes are Title II, Title X Homeless and SAI funds. We use Title II funds to
pay for substitute teachers to allow our teachers to attend professional development in areas such as
Flagship (iRECS) and best practices. This development allows us to continue to ensure our teachers
are highly qualified in all content areas.

We use Title X Homeless funds to pay for 4 teachers to provide tutoring free for students who have a
confirmed homeless status. These students are tutored in Reading and Math according to their
academic needs for 8 weeks.

Our school uses the Supplemental Academic Instruction funds to pay for salaries for teachers to
provide before school and Saturday school tutoring for our targeted students showing deficits in
Reading and or Math. This is an 8 week program for students in grades 3-6.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Jennifer Harris Parent
Reverend Kevin James Sr. Business/Community
TC Culver Principal
Ed Wolff Teacher
Janet McDonald Education Support Employee
Natasha Walsh Teacher
Cherry Krystle Parent
Kristen Rossheim Parent
Jennifer Baker Parent
Kevin Baker Parent

b. Duties

Flagler - 0301 - Belle Terre Elementary School - 2017-18 SIP
Belle Terre Elementary School

Last Modified: 5/24/2023 Page 11 https://www.floridacims.org



1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(2).

a. Evaluation of last year's school improvement plan

During the start of the 2016-17 school year, a cadre of stakeholders met and were tasked with
authoring Belle Terre's Continuous Improvement Plan, formerly known as the School Improvement
Plan. Before finalizing the 2015-16 plan, the collaborative team of stakeholders sought input from the
School Advisory Council to ensure that their voices were an integral part of the school improvement
process. Once the plan was finalized, it was presented to the SAC committee for evaluation and
review. After a thorough review by the SAC committee, a vote of approval passed conceding the
ratification of the new SIP/CIMS.

b. Development of this school improvement plan

The process of school improvement began with a review of pertinent school data that was used to
drive goal setting. A collaborative team comprised of faculty, parents, school board members, and
community stakeholders worked together in order to author a plan that would meet the unique goals
of Belle Terre Elementary's student population. During the process of writing the 2016-2017 school
improvement plan, members of the SAC committee worked with our faculty to ensure that all parties
were afforded an opportunity for their concerns to be addressed by the goals and action plan of the
new SIP/CIMS.

c. Preparation of the school's annual budget and plan

Our schools leadership team worked collaboratively with all stakeholders to ensure that local, state,
and federal funding allocations were used to the benefit of the student population and faculty.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project.

There were no funds available from the A+ money for the previous year.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC.
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Frank, Kristin Instructional Coach
Feola, Katrina Assistant Principal
Hudson, Catherine Teacher, ESE
Deford, Jessica Assistant Principal
Lockhart, LaToya Teacher, ESE

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable.
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Our school's literacy leadership team has created a year-long plan for implementation of professional
learning community opportunities that will continue a solid implementation to the more rigorous
academic demands of the Florida Standards. The literacy coach will initiate professional learning
communities that will be teacher-lead by focusing on disaggregating data from performance
indicators, and using said data to plan for best-practice-based instruction that is both rigorous and
differentiated. This will also be based on observable student needs. Bimonthly grade level
professional learning activities will be held, during which teachers will collaboratively plan standards-
based instruction techniques and materials that will be proven effective by reflecting on instructional
artifacts and assessment data. Professional book studies and targeted learning walks will also be
facilitated by the LLT to enhance instruction to ensure student success in all classrooms in our
school.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction.

Our school is continuing our professional learning community initiative this year. Teachers will meet by-
monthly during the school year, in grade-level PLC groups, and work collaboratively to disaggregate data
and analyze student work samples to plan for new instruction. They will also be moving students within
the DL groups based on need. The PLC's will focus on aspects of the FSA assessment such as best
practice strategies to provide rigorous instruction on the 4-6 grade FSA text-based evidence essay
component. For primary teachers, PLC's will focus on creating rigorous instruction to meet the demands
of the Florida standards. Coaches will also model lessons in teachers classrooms to provide an
additional layer of collaboration and support.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school.

BTES has a school-based Professional Learning Partner (PLP) program for teachers, which began with
a summer meeting to discuss needs and expectations. The faculty responsible for this program include
the school principal, guidance counselors, mentor teachers, and assistant principals. Regular meetings
of new teachers with the principal, assistant principals, and teachers occur monthly throughout the
school year. In addition, the PLPs and PLPAs (Professional Learning Partner Assigned) will meet
strategically using an outlined process and pacing guide of what areas are to be covered with the new
teachers by a prescribed timeline. The curriculum assistant principals will also meet with teachers as
needed throughout the year. The Human Resource department for the district recruits highly qualified,
certified-in-field, effective teachers at job fairs, colleges, and universities. Referrals from current
employees are also solicited by the Human Resource department and administration.

Additionally, the district Human Resource Department will provide the school with a list of all highly
qualified applicants that have applied for available positions. Administration will interview applicants and
offer positions to those most qualified. Once teachers are on staff, a mentor, along with a team leader
will be provided to those teachers to assist in transitioning into Flagler County Public Schools. New hires
will also meet with an administrator on a monthly basis to discuss any concerns and provide assistance.

All teachers have the support of academic coaches; all teachers can sign up for learning walks into other
classrooms to view master teachers and/or specific strategies of classroom management, small group
instruction, formative assessment, and many more.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities.
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Our teacher mentoring program at BTES is for teachers new to teaching and experienced teachers who
are new to Flagler county. New teachers will be provided a paid mentor for 180 days, and experienced
teachers who are new to Flagler county, will be will be provided a clinically trained educator to mentor
them for 90 days. Teachers new to our school also participate in professional learning activities,
professional learning communities, and other opportunities for growth and development as educators
throughout the year.

Mentees and mentors were paired together based on grade level placement and the requirement of
clinical education training by any teacher providing mentoring services in our school district. Mentors
must also be highly effective on their last annual evaluation. Administration looks for seasoned teachers
who not only demonstrate solid student data, but also do things the "Belle Terre Way" with our expected
level of excellence.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards.

Belle Terre is continuing our planning method, which requires teachers to vertically plan by analyzing
previous year's standards for identification of needed background knowledge, and the following year's
standards to help ensure instruction extends student performance beyond the adequate into the
excellent. Once plans are written, teachers implement best practice models, and materials, including
CPALMS, that are chosen because of their academic relevance concerning the Florida Standard
being addressed. Our administrative team reviews plans and teacher instruction regularly to ensure
alignment to the standards. Teachers who require assistance can be supported by two academic
coaches and their colleagues during professional learning communities.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments.

Our school holds data meetings during which a collaborative team of teachers, academic coaches,
counselors, and administration meets to review data obtained during classroom instruction and
assessment in all academic areas. Based on the disaggregation of this data, teachers modify
instruction to meet the needs of the students. Part of the meeting is a collegial "brainstorming
session" where teachers and coaches collaborate on the most effective strategies to be implemented
thus ensuring student success. For example, if a student's math data was low in a certain standard,
that teacher would present data, and the collaborative team would brainstorm a list of scaffolded
strategies that the teacher could employee in order to most effectively differentiate instruction for the
student concerned. At the next meeting, the team reconvenes and discusses the success of the
student based on recent data samples, data collection graphs/visuals and further intervention is
discussed and implemented if needed.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 1,600

FSA tutoring is a remediation program that allows for extra instruction in reading and math
deficits.

Strategy Rationale

This program extends the school day for students by providing rigorous instruction in language
arts and math to raise student performance.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Frank, Kristin, frankk@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students are selected for FSA tutoring using the previous years data, teacher recommendation,
and current progress monitoring data.

Strategy: After School Program
Minutes added to school year: 2,400

Students identified as active ELL will receive additional learning time with ELL certified teachers.

Strategy Rationale

The strategy rationale is to build language acquisition so that students meet grade level standard
success.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Frank, Kristin, frankk@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Standardized testing scores are compared annually to look for evidence of learning gains. On a
more timely basis, these students are also monitored by our ELL coordinator (Isabella Fundora)
using WIDA and Imagine Learning data to determine if they are making progress toward
language acquistion goals and to determine if they have other needs.
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Strategy: Extended School Year
Minutes added to school year: 10,800

Students With Disabilities who are determined by the IEP team to have a possibility of regression
during the summer are eligible for Extended School Year (ESY) where they continue to receive
educational services for 6 weeks in the summer.

Strategy Rationale

Students maintain instruction to avoid a regression in learning

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Hudson, Catherine, hudsonc@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Catherine Hudson will review summer skills reports with our staffing specialist, Rosemarie Alfano
to see if students are maintaining skills.

Strategy: After School Program
Minutes added to school year: 2,400

FIT (Families in Transition) tutoring provided extended learning time for students who are at-risk
due to homelessness.

Strategy Rationale

Students in Transition often miss school and have gaps in instruction. Tutoring allows time to
discover and remediate those areas.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Frank, Kristin, frankk@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Standardized testing scores are compared annually to look for evidence of learning gains. On a
more timely basis, these students are also monitored by our FIT coordinator (school counselor
liaison) to determine if they are making progress toward promotion and to determine if they have
other needs.
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Strategy: Extended School Year
Minutes added to school year: 10,800

3rd grade students who are not proficient in reading as determined by FSA scores are invited to
Summer Reading Camp. They are assessed at the end of the camp using SAT 10 to see if they
are eligible for promotion.

Strategy Rationale

Students are instructed using very focused, evidenced-based teaching strategies. They are in
smaller groupings.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Frank, Kristin, frankk@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The literacy team reviews the data at the end of the summer to see who was promoted, which
students are lacking specific skills, and to assure that these students are pre-identified for
remediation the next year through DL. The team also determines where they are in MTSS and if
they are identified by the EWS. Each students is reviewed to see what strategies are in place and
what interventions may be needed.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, Â§
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

BTES assists preschool children in transition from early childhood programs to kindergarten by
administering the FLKRS and i-Ready diagnostics to determine social and academic data to indicate
kindergarten readiness. In addition, with VPK being housed on site, teachers are offered coaching
and invited to PLCs. The school encourages parent participation by hosting curriculum parent nights,
Florida Standards Parent Nights, maintaining a school website, and other communication between
home and school via Facebook, Twitter, and a printed publication of Paw Print sent directly to the
homes. In an effort to empower students to be role models and to encourage reading, kindergarten
classes and intermediate students are paired together as "Reading Buddies."

To encourage kindergarten enrollment, during the spring a "Kindergarten Round Up" is held and
registration continues throughout the summer and school year. Local preschools also tour BTES, and
personal school tours are provided upon request.

To support students transitioning to the middle school, in the spring of the school year the 6th grade
classes tour the middle school visiting 7th grade classrooms and locating important places around
campus to provide a smooth start for the beginning of the year.

b. College and Career Readiness
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1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, Â§ 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"Â? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If we create effective school-wide structures for collaboration that empower learners and
educators, then all students will demonstrate learning gains.

If we increase student engagement through ambitious standards-based instruction, then all
students will demonstrate learning gains.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we create effective school-wide structures for collaboration that empower learners and educators,
then all students will demonstrate learning gains. 1a

G099367

Targets Supported 1b

Indicator Annual Target
Math Gains 59.0
ELA/Reading Gains 54.0

Targeted Barriers to Achieving the Goal 3

• Percentage of new teachers and staff, and grade level instructional changes

• Lack of funding for professional development in and outside of the school day

Resources Available to Help Reduce or Eliminate the Barriers 2

• Learning Walks where teachers will observe effective collaboration in practice

• Continuation of a structured Professional Learning Partner support system

Plan to Monitor Progress Toward G1. 8

MTSS Monitoring Meetings

Person Responsible
Natalie Muldoon

Schedule
Quarterly, from 8/21/2017 to 5/25/2018

Evidence of Completion
I-Ready and classroom data/graphs/work samples/Progress Monitoring Forms

Plan to Monitor Progress Toward G1. 8

SIP Progress Monitoring Meeting

Person Responsible
TC Culver

Schedule
On 12/6/2017

Evidence of Completion
Meeting minutes/sign in sheet
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Plan to Monitor Progress Toward G1. 8

SIP Mid-Year Review

Person Responsible
TC Culver

Schedule
On 4/3/2018

Evidence of Completion
Mid-Year review in CIMS

Plan to Monitor Progress Toward G1. 8

State Assessment Results or School Grade Results

Person Responsible
TC Culver

Schedule
On 6/12/2018

Evidence of Completion
Step-0 needs assessment for next year, gap analysis
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G2. If we increase student engagement through ambitious standards-based instruction, then all students
will demonstrate learning gains. 1a

G099368

Targets Supported 1b

Indicator Annual Target
Math Gains 59.0
ELA/Reading Gains 54.0

Targeted Barriers to Achieving the Goal 3

• Lack of implementation of engagement strategies

• Lack of deeper standards knowledge

Resources Available to Help Reduce or Eliminate the Barriers 2

• Bimonthly Grade Level Planning meetings with school-based coaches and teacher leaders to
strengthen best practices in standards based instruction, student collaboration, and student
engagement.

• Learning Walks where teachers will observe effective student engagement in practice.

Plan to Monitor Progress Toward G2. 8

i-Ready Math and ELA Learning Gains

Person Responsible
Natalie Muldoon

Schedule
Triannually, from 8/16/2017 to 5/25/2018

Evidence of Completion
Growth in all areas using i-Ready Assessments

Plan to Monitor Progress Toward G2. 8

SIP Progress Monitoring Meeting

Person Responsible
TC Culver

Schedule
On 12/6/2017

Evidence of Completion
Meeting minutes / sign-in sheet
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Plan to Monitor Progress Toward G2. 8

SIP Mid-Year Review

Person Responsible
TC Culver

Schedule
On 4/3/2018

Evidence of Completion
Mid-Year review in CIMS

Plan to Monitor Progress Toward G2. 8

State Assessment Results or School Grade Results

Person Responsible
TC Culver

Schedule
On 6/12/2018

Evidence of Completion
Step-0 needs assessment for next year, gap analysis
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If we create effective school-wide structures for collaboration that empower learners and educators, then
all students will demonstrate learning gains. 1

G099367

G1.B1 Percentage of new teachers and staff, and grade level instructional changes 2

B267609

G1.B1.S1 Facilitate grade level and school wide collaboration, as well as bimonthly grade level PLCs
with administrative and coach presence. 4

S283509

Strategy Rationale

We have at least 33 teachers that have changed grade levels or are new to the staff. We changed
the structure of our 4th grade team from partner teams to all teachers teach all subjects.

Action Step 1 5

Grade levels identify dates for their bimonthly PLCs.

Person Responsible

Katrina Feola

Schedule

On 8/11/2017

Evidence of Completion

Calendar invites - BTES Master Calendar

Action Step 2 5

Creation of bimonthly grade level PLC running notes in Google Share Drive.

Person Responsible

Jessica Deford

Schedule

On 8/18/2017

Evidence of Completion

Attached PLC template and norms
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Action Step 3 5

Hold bimonthly grade level PLCs

Person Responsible

Katrina Feola

Schedule

Biweekly, from 8/21/2017 to 5/18/2018

Evidence of Completion

Google running notes documents

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration will monitor bimonthly grade level PLCs by attending the meetings and monitoring
the running notes.

Person Responsible

Katrina Feola

Schedule

Biweekly, from 8/21/2017 to 5/21/2018

Evidence of Completion

Grade level running notes, documenting teacher collaboration to design quality instruction
based on current data.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Regular Administrative Classroom Walk Throughs

Person Responsible

Katrina Feola

Schedule

Biweekly, from 8/21/2017 to 5/18/2018

Evidence of Completion

Observation tools
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Student Performance Data Reviews

Person Responsible

Natalie Muldoon

Schedule

Monthly, from 9/18/2017 to 5/25/2018

Evidence of Completion

BTES Progress Monitoring Forms, PLCs, student data graphs, Unify Item Analysis
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G1.B2 Lack of funding for professional development in and outside of the school day 2

B267610

G1.B2.S1 Need for a second academic coach is a priority and administration will review school based
use of allocations to determine if the academic coach continues in their position. 4

S283510

Strategy Rationale

We currently have at least 1500 students, not including VPK. We have almost 100 teachers in
grades K-6, including wheel, ESE, and support facilitation teachers.

Action Step 1 5

Send teachers dates for data review & planning PLCs/MMMs

Person Responsible

Kristin Frank

Schedule

Biweekly, from 8/28/2017 to 5/18/2018

Evidence of Completion

Calendar Invites

Action Step 2 5

Create template to guide and organize grade level PLC structure, and running notes to document
data based conversion

Person Responsible

Natalie Muldoon

Schedule

On 9/12/2017

Evidence of Completion
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Action Step 3 5

Host Grade Level PLCs and MTSS Monitoring Meetings

Person Responsible

Natalie Muldoon

Schedule

Biweekly, from 8/21/2017 to 5/18/2018

Evidence of Completion

Needs Assessments, Instructional Resources, MTSS Meeting Notes, Student Academic
Plans

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Debrief with Leadership Team

Person Responsible

TC Culver

Schedule

Monthly, from 8/22/2017 to 5/25/2018

Evidence of Completion

Reflection Notes, List of Next Steps, Needs Assessment

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Administrative Walk Throughs

Person Responsible

Katrina Feola

Schedule

Biweekly, from 8/28/2017 to 5/25/2018

Evidence of Completion

Observation Tools

Flagler - 0301 - Belle Terre Elementary School - 2017-18 SIP
Belle Terre Elementary School

Last Modified: 5/24/2023 Page 29 https://www.floridacims.org



G2. If we increase student engagement through ambitious standards-based instruction, then all students will
demonstrate learning gains. 1

G099368

G2.B1 Lack of implementation of engagement strategies 2

B267611

G2.B1.S1 Teacher monitoring plan by admin and coaching support 4

S283511

Strategy Rationale

The teachers have been taught the strategies, but struggle with consistent implementation

Action Step 1 5

Admin and coaches will revisit and share the look-fors that address teacher practices, which foster
student engagement

Person Responsible

Katrina Feola

Schedule

On 9/11/2017

Evidence of Completion

Curriculum Team notes, student engagement walk through checklist

Action Step 2 5

Schedule classroom visits using created look fors tool

Person Responsible

Natalie Muldoon

Schedule

Every 6 Weeks, from 9/18/2017 to 5/7/2018

Evidence of Completion

calendar invites
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Action Step 3 5

Complete classroom visits and follow-ups as needed

Person Responsible

TC Culver

Schedule

Weekly, from 9/18/2017 to 5/7/2018

Evidence of Completion

feedback tool left with teachers and curriculum team notes

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Classroom Visit Follow-up with next steps with the teacher

Person Responsible

TC Culver

Schedule

Monthly, from 10/9/2017 to 5/14/2018

Evidence of Completion

observation notes

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Formal Observation to identify implemented engagement indicators

Person Responsible

TC Culver

Schedule

Monthly, from 9/25/2017 to 5/21/2018

Evidence of Completion

completed formal observation tool/walk through observation tools
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G2.B2 Lack of deeper standards knowledge 2

B267612

G2.B2.S1 Backwards planning and unpacking standards 4

S283512

Strategy Rationale

Lack of growth in depth of understanding resulting in lack of student learning gains. Lack of
experience for teachers new to subjects and grade levels.

Action Step 1 5

Identify low performing standards in Math, ELA, Science grades K-6, using data from Unify and i-
Ready

Person Responsible

Kristin Frank

Schedule

Monthly, from 8/7/2017 to 5/25/2018

Evidence of Completion

data disaggregation from i-Ready and Unify reports

Action Step 2 5

Training in new curriculum and curriculum alignment by academic coaches

Person Responsible

Natalie Muldoon

Schedule

Biweekly, from 8/28/2017 to 5/21/2018

Evidence of Completion

agendas, lesson plans, instructional tools
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Action Step 3 5

Intentional Learning Walks and Coaching

Person Responsible

Katrina Feola

Schedule

Biweekly, from 8/29/2017 to 5/18/2018

Evidence of Completion

reflection products, teacher feedback, instructional tools

Action Step 4 5

Support Facilitation teachers will use Guiding Questions to facilitate grade level meetings.

Person Responsible

Jessica Deford

Schedule

Biweekly, from 8/28/2017 to 5/18/2018

Evidence of Completion

Completed Guiding Questions document and team meeting notes

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Follow-up and post observation, including implementation of Guiding Questions document

Person Responsible

Natalie Muldoon

Schedule

Biweekly, from 8/28/2017 to 5/21/2018

Evidence of Completion

Learning walk forms and ESE team meeting notes
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Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Observation Tools

Person Responsible

TC Culver

Schedule

Weekly, from 10/9/2017 to 5/25/2018

Evidence of Completion

walk through observation tools/completed evaluation tool
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2018
G1.B1.S1.A1

A382725
Grade levels identify dates for their
bimonthly PLCs. Feola, Katrina 8/7/2017 Calendar invites - BTES Master

Calendar
8/11/2017
one-time

G1.B1.S1.A2
A382726

Creation of bimonthly grade level PLC
running notes in Google Share Drive. Deford, Jessica 8/14/2017 Attached PLC template and norms 8/18/2017

one-time

G2.B1.S1.A1
A382731

Admin and coaches will revisit and
share the look-fors that address
teacher practices, which foster...

Feola, Katrina 9/11/2017 Curriculum Team notes, student
engagement walk through checklist

9/11/2017
one-time

G1.B2.S1.A2
A382729

Create template to guide and organize
grade level PLC structure, and running
notes to document data...

Muldoon, Natalie 9/5/2017 9/12/2017
one-time

G1.MA2
M416465 SIP Progress Monitoring Meeting Culver, TC 12/6/2017 Meeting minutes/sign in sheet 12/6/2017

one-time

G2.MA2
M416473 SIP Progress Monitoring Meeting Culver, TC 12/6/2017 Meeting minutes / sign-in sheet 12/6/2017

one-time

G1.MA3
M416466 SIP Mid-Year Review Culver, TC 4/3/2018 Mid-Year review in CIMS 4/3/2018

one-time

G2.MA3
M416474 SIP Mid-Year Review Culver, TC 4/3/2018 Mid-Year review in CIMS 4/3/2018

one-time

G2.B1.S1.A2
A382732

Schedule classroom visits using
created look fors tool Muldoon, Natalie 9/18/2017 calendar invites 5/7/2018

every-6-weeks

G2.B1.S1.A3
A382733

Complete classroom visits and follow-
ups as needed Culver, TC 9/18/2017 feedback tool left with teachers and

curriculum team notes
5/7/2018
weekly

G2.B1.S1.MA1
M416469

Classroom Visit Follow-up with next
steps with the teacher Culver, TC 10/9/2017 observation notes 5/14/2018

monthly

G1.B1.S1.MA1
M416459

Regular Administrative Classroom
Walk Throughs Feola, Katrina 8/21/2017 Observation tools 5/18/2018

biweekly

G1.B1.S1.A3
A382727 Hold bimonthly grade level PLCs Feola, Katrina 8/21/2017 Google running notes documents 5/18/2018

biweekly

G1.B2.S1.A1
A382728

Send teachers dates for data review &
planning PLCs/MMMs Frank, Kristin 8/28/2017 Calendar Invites 5/18/2018

biweekly

G1.B2.S1.A3
A382730

Host Grade Level PLCs and MTSS
Monitoring Meetings Muldoon, Natalie 8/21/2017

Needs Assessments, Instructional
Resources, MTSS Meeting Notes,
Student Academic Plans

5/18/2018
biweekly

G2.B2.S1.A3
A382736

Intentional Learning Walks and
Coaching Feola, Katrina 8/29/2017 reflection products, teacher feedback,

instructional tools
5/18/2018
biweekly

G2.B2.S1.A4
A382737

Support Facilitation teachers will use
Guiding Questions to facilitate grade
level meetings.

Deford, Jessica 8/28/2017 Completed Guiding Questions
document and team meeting notes

5/18/2018
biweekly

G1.B1.S1.MA1
M416461

Administration will monitor bimonthly
grade level PLCs by attending the
meetings and monitoring the...

Feola, Katrina 8/21/2017

Grade level running notes,
documenting teacher collaboration to
design quality instruction based on
current data.

5/21/2018
biweekly

G2.B1.S1.MA1
M416468

Formal Observation to identify
implemented engagement indicators Culver, TC 9/25/2017 completed formal observation tool/walk

through observation tools
5/21/2018
monthly

G2.B2.S1.MA1
M416471

Follow-up and post observation,
including implementation of Guiding
Questions document

Muldoon, Natalie 8/28/2017 Learning walk forms and ESE team
meeting notes

5/21/2018
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.B2.S1.A2
A382735

Training in new curriculum and
curriculum alignment by academic
coaches

Muldoon, Natalie 8/28/2017 agendas, lesson plans, instructional
tools

5/21/2018
biweekly

G1.MA1
M416464 MTSS Monitoring Meetings Muldoon, Natalie 8/21/2017

I-Ready and classroom data/graphs/
work samples/Progress Monitoring
Forms

5/25/2018
quarterly

G2.MA1
M416472 i-Ready Math and ELA Learning Gains Muldoon, Natalie 8/16/2017 Growth in all areas using i-Ready

Assessments
5/25/2018
triannually

G1.B1.S1.MA3
M416460 Student Performance Data Reviews Muldoon, Natalie 9/18/2017

BTES Progress Monitoring Forms,
PLCs, student data graphs, Unify Item
Analysis

5/25/2018
monthly

G1.B2.S1.MA1
M416462 Administrative Walk Throughs Feola, Katrina 8/28/2017 Observation Tools 5/25/2018

biweekly

G1.B2.S1.MA1
M416463 Debrief with Leadership Team Culver, TC 8/22/2017 Reflection Notes, List of Next Steps,

Needs Assessment
5/25/2018
monthly

G2.B2.S1.MA1
M416470 Observation Tools Culver, TC 10/9/2017 walk through observation tools/

completed evaluation tool
5/25/2018

weekly

G2.B2.S1.A1
A382734

Identify low performing standards in
Math, ELA, Science grades K-6, using
data from Unify and...

Frank, Kristin 8/7/2017 data disaggregation from i-Ready and
Unify reports

5/25/2018
monthly

G1.MA4
M416467

State Assessment Results or School
Grade Results Culver, TC 6/12/2018 Step-0 needs assessment for next

year, gap analysis
6/12/2018
one-time

G2.MA4
M416475

State Assessment Results or School
Grade Results Culver, TC 6/12/2018 Step-0 needs assessment for next

year, gap analysis
6/12/2018
one-time
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we create effective school-wide structures for collaboration that empower learners and educators, then
all students will demonstrate learning gains.

G1.B2 Lack of funding for professional development in and outside of the school day

G1.B2.S1 Need for a second academic coach is a priority and administration will review school based
use of allocations to determine if the academic coach continues in their position.

PD Opportunity 1

Host Grade Level PLCs and MTSS Monitoring Meetings

Facilitator

Curriculum Team

Participants

teachers

Schedule

Biweekly, from 8/21/2017 to 5/18/2018

G2. If we increase student engagement through ambitious standards-based instruction, then all students will
demonstrate learning gains.

G2.B1 Lack of implementation of engagement strategies

G2.B1.S1 Teacher monitoring plan by admin and coaching support

PD Opportunity 1

Complete classroom visits and follow-ups as needed

Facilitator

Curriculum Team

Participants

teachers

Schedule

Weekly, from 9/18/2017 to 5/7/2018
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G2.B2 Lack of deeper standards knowledge

G2.B2.S1 Backwards planning and unpacking standards

PD Opportunity 1

Training in new curriculum and curriculum alignment by academic coaches

Facilitator

Curriculum Team

Participants

teachers

Schedule

Biweekly, from 8/28/2017 to 5/21/2018

PD Opportunity 2

Intentional Learning Walks and Coaching

Facilitator

Curriculum Team

Participants

teacher

Schedule

Biweekly, from 8/29/2017 to 5/18/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1 Grade levels identify dates for their bimonthly PLCs. $0.00

2 G1.B1.S1.A2 Creation of bimonthly grade level PLC running notes in Google Share Drive. $0.00

3 G1.B1.S1.A3 Hold bimonthly grade level PLCs $0.00

4 G1.B2.S1.A1 Send teachers dates for data review & planning PLCs/MMMs $0.00

5 G1.B2.S1.A2 Create template to guide and organize grade level PLC structure, and running notes to
document data based conversion $0.00

6 G1.B2.S1.A3 Host Grade Level PLCs and MTSS Monitoring Meetings $0.00

7 G2.B1.S1.A1 Admin and coaches will revisit and share the look-fors that address teacher practices,
which foster student engagement $0.00

8 G2.B1.S1.A2 Schedule classroom visits using created look fors tool $0.00

9 G2.B1.S1.A3 Complete classroom visits and follow-ups as needed $0.00

10 G2.B2.S1.A1 Identify low performing standards in Math, ELA, Science grades K-6, using data from
Unify and i-Ready $0.00

11 G2.B2.S1.A2 Training in new curriculum and curriculum alignment by academic coaches $0.00

12 G2.B2.S1.A3 Intentional Learning Walks and Coaching $0.00

13 G2.B2.S1.A4 Support Facilitation teachers will use Guiding Questions to facilitate grade level
meetings. $0.00

Total: $0.00
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