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Adult Learning Center Osceola
2320 NEW BEGINNINGS RD, Kissimmee, FL 34744

www.osceolaschools.net

School Demographics

School Type and Grades Served
(per MSID File) 2017-18 Title I School

2017-18 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Other School
Adult No %

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

Adult General Education No %

School Grades History

Year

Grade

School Board Approval

This plan is pending approval by the Osceola County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing. This document was prepared by school and
district leadership using the FDOE’s school improvement planning web application located at
https://www.floridaCIMS.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

The mission of the Adult Learning Center of Osceola (ALCO) is to provide lifelong educational
opportunities and services that address the unique needs of individuals in our local community by
offering adult learners the knowledge and 21st Century skills needed to reach their highest potential as
responsible, productive citizens, workers, parents and family members of our local and global
communities.

Provide the school's vision statement.

To be a leader in adult education by providing our students with the academic and career skills needed
for employment, continuing education, career advancement and personal growth through the ABE/GED
and ESOL programs at our sites.

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Rattie, Beth Principal
French, Eugene Assistant Principal
Roberts, Natalie Teacher, Adult
Myers, William Teacher, Adult
Jimenez, Esther Teacher, Adult
Malo, Linda Registrar
Hefner, Timothy Teacher, Adult

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The principal will oversee the improvement plan and the processes in place for accountability through
data, performance, and results in the focus areas provided by the team. The assistant principal will
monitor the data to ensure accuracy of reporting in the focus areas and offer assistance as needed.
The ABE/GED and ESOL department chairs will serve as the leaders in the implementation,
monitoring, and evaluating the focus areas through monthly PLC meetings to address concerns,
provide guidance and ensure compliance. The career specialist and career counselor will schedule
the meetings between ALCO and oTECH and work with the students to get them properly registered
into the technical programs. They will also monitor and serve as advisors to participating students.

Early Warning Systems

Year 2017-18

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Retained Students: Previous Year(s) 0 0 0 0 0 0 0 0 0 0 0 0 0

Date this data was collected
Monday 9/17/2018

Year 2016-17 - As Reported

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

Year 2016-17 - Updated

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

Part II: Needs Assessment/Analysis

Assessment & Analysis
Consider the following reflection prompts as you examine any/all relevant school data sources, including
those in CIMS in the pages that follow.

Which data component performed the lowest? Is this a trend?

The lowest data component was the number of students in ABE literacy that earned learning completion
points. During first semester 124 students were in the ABE reading class. At the end of the semester of
the 124 students, 71 withdrew or were dropped for non-attendance, 31 did not pass the post test, and
only 28 learning completion points were earned. Last year was the first year we have not had a separate
class for literacy students. We are closely monitoring our literacy students so that this does not become
a trend.

Which data component showed the greatest decline from prior year?

The number of students in the correctional facility earning enough hours to be counted in the state
required surveys. Over 325 students attended ABE/GED/ESOL classes, but only 155 attended enough
hours to earn learning completion points and showed learning gains. This was the first year for this great
of a decline.

Which data component had the biggest gap when compared to the state average?

The state average for measurable skill gains for ABE students who post -tested was 43%. ALCO data
indicated only 29% earned gains which is 14% lower than the state average. This is an area that will be
closely monitored as to the reasons why more students weren't successful in earning gains.

Which data component showed the most improvement? Is this a trend?

The state ESOL data for post - testing indicated that 50% of the enrolled ESOL students did not post
test. Our data indicated that only 16% of our students were not tested. This is significantly lower than the
state average. This is a trend for ALCO because we rarely have more than 20% that do not post test.

Describe the actions or changes that led to the improvement in this area.
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The ESOL teachers promote and encourage the post - testing for their students so they can see their
improvement in the acquisition of the English language. The ESOL testing specialist provides make up
test sessions for the students who missed resulting in our low numbers of non post tested students.

School Data
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school, or combination schools).

2018 2017School Grade Component School District State School District State
ELA Achievement 0% 0% 0% 0% 0% 0%
ELA Learning Gains 0% 0% 0% 0% 0% 0%
ELA Lowest 25th Percentile 0% 0% 0% 0% 0% 0%
Math Achievement 0% 0% 0% 0% 0% 0%
Math Learning Gains 0% 0% 0% 0% 0% 0%
Math Lowest 25th Percentile 0% 0% 0% 0% 0% 0%
Science Achievement 0% 0% 0% 0% 0% 0%
Social Studies Achievement 0% 0% 0% 0% 0% 0%

EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)Indicator Total
Attendance below 90 percent 0 (0)
One or more suspensions 0 (0)
Course failure in ELA or Math 0 (0)
Level 1 on statewide assessment 0 (0)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school. This is not school
grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
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BIOLOGY EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
2017

CIVICS EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
2017

HISTORY EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
2017

ALGEBRA EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
2017

GEOMETRY EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
2017

Subgroup Data

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2016-17

C & C
Accel

2016-17
2017 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2015-16

C & C
Accel

2015-16

Part III: Planning for Improvement
Develop specific plans for addressing the school's highest-priority needs by identifying the
most important areas of focus based on any/all relevant school data sources, including the

data from Section II (Needs Assessment/Analysis).

Areas of Focus:
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Activity #1

Title Implement the IET and ELCATE programs of study for students working on their GED or in
ESOL levels 4-6.

Rationale

Research indicates that students need to have more than a high school diploma to be
financially able to be a productive member of society. Students that have the opportunity to
earn their high school diploma and learn a technical trade will have an advantage in
becoming successful upon completion of both programs. This type of program was offered
last year with 4 out of 14 students being placed in a job.

Intended
Outcome

The intended outcome is to increase the number of student participants who complete the
program and are employed by 10%.

Point
Person Esther Jimenez (esther.jimenez@osceolaschools.net)

Action Step

Description

Provide My Career Shines professional development for all staff in mid October. Students
will complete a career interest inventory on My Career Shines by the end of October. Dept.
chairs will oversee scheduling of students for completinginventories. In addition to the
inventory, career counselors will review educational backgrounds of current students to
determine potential candidates for the program from FOCUS. Upon completion, ALCO
career counselors will schedule a representative from oTECH to meet with interested
students to be followed by a tour to oTECH to observe the various careers. After the tour
students will meet with their ALCO counselor to complete the registration process for
oTECH. Upon completion students would begin the program in January 2019.

Person
Responsible Natalie Roberts (robertsn@osceola.k12.fl.us)

Plan to Monitor Effectiveness

Description

Counselors will visit the students in their technical classes to observe progress. Students
will meet with their counselors bi-monthly to discuss their progress in the program. Short
term goals will be developed so they can be monitored along the way. Concerns and
issues will be addressed as needed and additional goals may be set. The School Stocktake
Model will take place monthly to report progress to the Principal on this area of focus.
Principal will update Assistant Superintendents of curriculum during monthly check ins.
Principal will share and update Chief of Staff and Assistant Superintendents once a quarter
on the progress.

Person
Responsible Natalie Roberts (robertsn@osceola.k12.fl.us)
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Activity #2
Title Consistent program of reading and listening exercises at all sites

Rationale

Currently ESOL students at two of our sites have access to English Discoveries, a program
that allows students to speak and listen to correct pronunciation and read English text. This
provides them with more opportunities to work on the speaking, reading, and listening
aspect of the English language which will help with the CASAS test. We want to expand the
program to our off sites at Kissimmee Middle and Celebration High so our night students
have the same learning opportunities.

Intended
Outcome

The intended outcome is that all students receive the same learning experience using
English Discoveries to improve their reading and speaking skills in the English language.
Students will also show a 10% increase in learning gains and moving to the next level
earning a learning completion point in levels 1-5.

Point
Person Timothy Hefner (timothy.hefner@osceolaschools.net)

Action Step

Description

Secure an additional contract for more seats in English Discoveries through the FATDEC
consortium.
Provide professional development for the evening teachers at the off sites in the English
Discoveries program with Stewart Holtz. to ensure proper implementation. This
professional development will be available when the contract is approved by the district.
Projected time frame is end of October.

Person
Responsible Timothy Hefner (timothy.hefner@osceolaschools.net)

Plan to Monitor Effectiveness

Description

Student test scores will be monitored bi monthly in levels 1-5 from pre-test to post-test to
indicate learning gains as a result of the English Discoveries program.
Monitoring student usage during the evening classes to insure it is being used to its
capacity at the off sites. The School Stocktake Model will take place monthly to report
progress to the Principal on this area of focus. Principal will update Assistant
Superintendents of curriculum during monthly check ins. Principal will share and update
Chief of Staff and Assistant Superintendents once a quarter on the progress.

Person
Responsible Aleida Martinez (aleida.martinez@osceolaschools.net)
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Activity #3
Title Monitoring of instructional hours

Rationale

ALCO has received audit findings for over or under reporting of hours for students. This
has resulted in inaccurate data being submitted for reporting purposes. With the full
implementation of WIOA the data reported to NRS has to be clean to insure program
compliance.

Intended
Outcome

Data entered in attendance by teachers will have the correct number of hours reported and
the correct number of learning completion points earned. This clean data will reduce the
probability of over/under reporting and audit findings by 20%.

Point
Person Linda Malo (linda.malo@osceolaschools.net)

Action Step

Description

Implement new scheduling process and procedures to enter attendance daily. This was
completed in July 2018.
Provided professional development during pre planning to all staff on how to take
attendance daily and correctly including the actual number of hours the student was in
class.
There will be an automatic withdrawal of students missing 6 consecutive days beginning in
August. Teachers will be notified of the students and asked to make calls to find out if the
student is returning and or why they quit coming. Students who indicate they will not be
returning will be withdrawn. Provide a workshop with teachers to demonstrate the
importance of accurate attendance. When a student returns there is a procedure in place
for notifying the student record clerk so accurate attendance can be kept on each student
and none are reported when they are not there. The data entry clerk is notified of any
student schedule change so accurate attendance sheets can be available for the teachers.
Hire an attendance clerk to input and monitor all teachers attendance on a daily basis and
notify them of any missing data. The clerk will able to go in and make the necessary
corrections in the event of teacher absence to ensure data is accurate. This was completed
the end of September. These new procedures will decrease the errors in reporting by 20%.

Person
Responsible Linda Malo (linda.malo@osceolaschools.net)

Plan to Monitor Effectiveness

Description

Student attendance will be monitored daily by the attendance clerk and any missing
information will be requested from the teacher. Absentees will be called to come back and
continue or if needed to make accommodations with a different schedule. Reports of hours
will be reviewed weekly by administration to ensure correct reporting and input. The School
Stocktake Model will take place monthly to report progress to the Principal on this area of
focus. Principal will update Assistant Superintendents of curriculum during monthly check
ins. Principal will share and update Chief of Staff and Assistant Superintendents once a
quarter on the progress.

Person
Responsible Linda Malo (linda.malo@osceolaschools.net)

Part IV: Title I Requirements
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Additional Title I Requirements
This section must be completed if the school is implementing a Title I, Part A schoolwide program and opts
to use the Pilot SIP to satisfy the requirements of the schoolwide program plan, as outlined in the Every
Student Succeeds Act, Public Law No. 114-95, Â§ 1114(b). This section is not required for non-Title I
schools.

Describe how the school plans to build positive relationships with parents, families, and other
community stakeholders to fulfill the school's mission and support the needs of students.

ALCO currently offers English classes in the evening at two of the K-12 schools within the District,
Kissimmee Middle School and Celebration High School. This provides flexibility and convenience to
families within the community who are seeking our services. GED classes are offered two nights a week
in the St. Cloud facility.

PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

Describe how the school ensures the social-emotional needs of all students are being met, which
may include providing counseling, mentoring and other pupil services.

ALCO provides a robust Career Pathways department that includes a Guidance Counselor, Career
Specialist, and Industry Training Specialist. This team meets one-on-one with students to provide
counseling, mentoring, and to develop career plans. In addition, Career Services routinely facilitates
workshops and information sessions to assist students with building soft skills and technical skills, along
with personal enrichment programs.

In addition, ALCO communicates with students in a variety of ways to ensure that students receive up-to-
date information about activities and services. We utilize the following to communicate with students:
- Remind text messaging service
- Publish a monthly Calendar of Events provided to teachers for posting and sent electronically.
- PA Announcements

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

All incoming students attend a New Student Orientation that provides information about ALCO and the
services that are available to our students.

New ABE/GED students are assigned and meet with a Career Pathways advisor on their first day of
school. During this meeting, the student meets their advisor, receives the advisor contact information,
and is scheduled for the Orientation and follow-up meeting. The advisor will check in routinely with the
assigned students as they move from level to level, ultimately preparing them for transition out of ALCO.

New ESOL students are assigned to New Student Orientation by their teacher. Prior to and during the
Orientation, students learn the process for requesting an advisor. Once a student requests an advisor, s/
he is assigned and the advisor reaches out to the student to set up a first appointment. As with ABE/
GED, the advisor checks in routinely with the students as they move from level to level.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.
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Communication between the Leadership Team and content level teams occurs through Department
Chair persons and individual teachers when needed. The Team collectively monitors student growth by
examining the Learning Completion Points (LCPs) achieved by students, the number of students who
enter post secondary institutes and those who enter the workforce. Resources include the hiring of
additional part time teachers through federal grants in order to meet the high demands of our student
growth, the addition of materials and computers, and professional development on new programs being
used in the classrooms. Administration meets with the stakeholders to determine program and service
needs. Grant funding provides the majority of resources for all programs offered. Textbooks and
technology inventories are kept by the bookkeeper and computer tech at ALCO.

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations.

The Career Pathways team at ALCO builds strong partnerships with local organizations and businesses
to provide resources to our students and to cross-promote services. For example, the Osceola Library
presents information sessions on our campus and signs up students for Library Cards. We also partner
with Career Source and Goodwill to cross promote activities and services that we all provide.
Additionally, we refer our students to Career Source for additional training and grant support. Valencia
and TECO routinely visit our campus to provide information about their education programs and we
schedule campus tours for our students.

ALCO Career Pathways also provides opportunities for our industry partners to publicize job postings
and to participate in events like our annual Job Fair and Speed Networking events. Industry partners
have also assisted our students through mentoring and job shadowing activities.

Part V: Budget

Total: $12,300.00
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