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School Demographics

School Type Title I Free and Reduced Lunch Rate
High School No 39%

Alternative/ESE Center Charter School Minority Rate
No No 17%

School Grades History

2013-14 2012-13 2011-12 2010-11 2009-10
PENDING B B B B

SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Not in DA N/A N/A

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Pedro Menendez High School

Principal
Clay Carmichael

School Advisory Council chair
Dr. Shara Holt & Mrs. Kate Neff

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Nigel Pillay Assistant Principal

Jill Lee Assistant Principal

Christine Danner Career Academy Specialist

District-Level Information

District
St. Johns

Superintendent
Dr. Joseph G Joyner

Date of school board approval of SIP
10/15/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

PMHS SAC is made up of 12 members. Majority of the members are parents and/or community
partners. Additionally, we have one student elected to SAC:
Clay Carmichael-Principal
Kate Neff - SAC Co Chair PMHS Media Specialist
Shara Holt- SAC Co Chair PMHS Reading Coach
David Morrel - District Office Buddy
Pat Giuliani - PMHS Support Staff Rep
Roger Williams - Parent
Tim Cavacini - Parent
Candace Bell- School district employee
Kim McKinney- School district employee
Martha Fulford- School district employee
Melody Downey- Parent
Wendy Winneroski- Parent
Alexandra Peterson- Student

St. Johns - 0401 - Pedro Menendez High School - FDOE SIP 2013-14

Last Modified: 6/10/2015 https://www.floridacims.org Page 6 of 45



Faith Lyons- Student
Lara Saikaly- Student
Jantsen Harrington--Student
The SAC team is focused on replacing parents whose children have graduated.

Involvement of the SAC in the development of the SIP

The SAC team is involved in actively evaluating the school performance data. At the end of the
2012-2013 school year, the team studied the parent, student, and teacher surveys to determine
strengths and areas of concern. Also, Dr. Carmichael, the principal, shared how the budget for the
school is developed. At the first meeting of the 2013-2014 school year, Mr. Pillay, one of the assistant
principals, shared the data for PMHS for each category used in the school grading system.

Activities of the SAC for the upcoming school year

SAC will be a driving force in the use of deliberate practice, implement the common core standards, and
the offering of professional development training of our teachers. At each meeting, components of the
SIP will be a topic of discussion.

Projected use of school improvement funds, including the amount allocated to each project

Funds will be used to send teachers to conferences or to pay for subs for in-house professional
development. Also, money has been set aside for classroom needs. So far, $1000 has been allocated to
each category.

Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
4

# receiving effective rating or higher
(not entered because basis is < 10)

Administrator Information:

Clay Carmichael

Principal Years as Administrator: 22 Years at Current School: 7

Credentials Doctorate in Educational Leadership

Performance Record
Overall, as part of a team, has increased lowest quartile and
proficiency levels
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Full-time / School-based

Christine Danner

Asst Principal Years as Administrator: 4 Years at Current School: 10

Credentials Business Education; Marketing; M. Ed. in Ed. Leadership

Performance Record
Overall, as part of a team, has increased lowest quartile and
proficiency levels
VyStar Academy achieved National Model Status

Jill Lee

Asst Principal Years as Administrator: 2 Years at Current School: 2

Credentials M. Ed. in Educational Leadership

Performance Record
Consistently, as part of a team, has increased FCAT gains and
proficiency levels.

Nigel Pillay

Asst Principal Years as Administrator: 7 Years at Current School: 2

Credentials M. Ed. in Educational Leadership

Performance Record
Consistently, as part of a team, has increased FCAT gains and
proficiency levels.

Instructional Coaches

# of instructional coaches
1

# receiving effective rating or higher
(not entered because basis is < 10)

Instructional Coach Information:

Shara W. Holt

Years as Coach: 5 Years at Current School: 6

Areas Reading/Literacy

Credentials Ed. D. in Instructional Leadership

Performance Record

Consistently, as part of a team, has increased FCAT gains and
proficiency levels. She has helped lead a third of the lowest
quartile to proficiency and has helped to enhance the overall
atmosphere of the school to one that is focused on literacy.

Classroom Teachers
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# of classroom teachers
78

# receiving effective rating or higher
78, 100%

# Highly Qualified Teachers
92%

# certified in-field
75, 96%

# ESOL endorsed
11, 14%

# reading endorsed
9, 12%

# with advanced degrees
34, 44%

# National Board Certified
4, 5%

# first-year teachers
6, 8%

# with 1-5 years of experience
12, 15%

# with 6-14 years of experience
30, 38%

# with 15 or more years of experience
30, 38%

Education Paraprofessionals

# of paraprofessionals
7

# Highly Qualified
7, 100%

Other Instructional Personnel

# of instructional personnel not captured in the sections above
12

# receiving effective rating or higher
12, 100%

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible
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PMHS will continue to advertise for the most highly trained and qualified teachers, especially those
with Reading, AVID, IB and Common Core backgrounds.
The principal, Dr. Clay Carmichael, is responsible.

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

PMHS' teacher-mentor program is for first- and second- year teachers as well as those teachers who
are new to our school. The primary purpose is to provide support with regard to instructional
strategies, classroom management, as well as to provide other materials and resources.
New teachers are paired with teachers who teach the same subject and the level of subject. Each
building has a hallway mentor, also.
Activites include the following:
New teacher orientation
Luncheon
Periodic meetings and luncheons to socialize, discuss concerns, and offer strategies and additional
resources as needed.
At the culmination of each year, a meeting is held to discuss what worked and what needs
improvement.
Mr. Nigel Pillay, one of the assistant principals, is in charge of the mentoring program.

Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

As far as meeting individual needs of students, the results of their testing determine meeting their needs,
such as intensive reading or intensive math classes. Behaviorally, the deans are part of the RtI team, so
those kids are mentored, encourage to join a sport or club(s). Attendance is the main focus of the team,
and team members make phones calls every Monday for those students who missed the previous week.
Team members work with students by getting them to sign contracts, making parents contacts, and
involving parents in meetings/open houses/career nights. Monthly meetings with students in the juvenile
probation court system are held to review progress in school, attendance, behavior, and what steps they
need to complete in order to finish their probation. The probation officers come to the school every other
month, and the team meets with the students in the other months to discuss the above.

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

The function and responsibility of each team member is to make phone calls, meet individually with
students, and track student progress of those students on intervention plans. Each member concentrates
on parental involvement. If the parent is not involved, the process is not being conducted with fidelity.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP
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The systems in place that the team uses to monitor the fidelity of the school's MTSS and SIP are the
collecting of team meeting notes, contracts, keeping truancy notebooks, tracking the students' progress,
and always having an agenda for the meetings.

Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

By using eSchoolPlus, the team is able to look up the lowest quartile, attendance, grades. The registrar
and assistant principal generate a list of the at-risk seniors using the 8th grade math and reading scores.
The RtI database is also utilized..

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

At staff meetings, teachers are encouraged to be pro-active. The deans' office has created tardy and
attendance forms for the teachers to keep track of tardies and absences and to call parents after the
third offense. Once the teacher has followed the protocol, the student then can be referred to the RtI
team.

Increased Learning Time/Extended Learning Opportunities
This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:
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Strategy: Before or After School Program

Minutes added to school year:

Goal: To assist students who are struggling in core academic classes; intervene before the posting of
grades. Every Monday and Wednesday afternoon a group of teachers meet in the media center to
assist collaborative groups of students with their academic struggles. The teachers specifically identify
a group students "point of confusion," coaching those students to success. Note: our after-school
program is very well organized and is utilized by a large number of students. After-school busing is
provided.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

• Teacher collaboration, planning and professional development

How is data collected and analyzed to determine the effectiveness of this strategy?

The students "sign in" as they enter the media center. Each 4 weeks, the administrative team, as
well as RTI team, reviews the students' names who are attending after-school help adjusting the
instructional support/approach accordingly.

Who is responsible for monitoring implementation of this strategy?

Meredith Masiak, testing coordinator and guidance counselor, implements the after-school tutoring
program.
On a volunteer basis, the teachers sign up to assist in the tutoring program.

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Shara Holt Literacy Coach

Kate Neff Media Specialist

Adrienne Paone English teacher

Clay Carmichael Principal

Don Biggers Math teacher

Mickey Mickler ESE teacher

Gwen Westfall Science teacher

Gary Hoog Social studies teacher

Kathy Zemanek Reading teacher

Laura Holland Reading teacher

Christine Danner Career Academy Specialist

Jill Lee Assistant Principal

Debbie Drozd English teacher

St. Johns - 0401 - Pedro Menendez High School - FDOE SIP 2013-14

Last Modified: 6/10/2015 https://www.floridacims.org Page 12 of 45



How the school-based LLT functions

Dr. Holt and Mrs. Neff comprise a subcommittee of the reading leadership team. They meet weekly to
implement reading/literacy initiatives, as well as to communicate with other team members. The reading
leadership team meets as a group quarterly. Additionally, Dr. Holt and Mrs. Neff incorporate other team
members into their weekly meetings as the situation/events dictate.

Major initiatives of the LLT

Breakfast of Champions; Battle of the Books; Symposiums (i.e. Human Trafficking Symposium); Parent
Data Nights; Teen Read Week; Literacy Week

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

Each department at PMHS incorporates a nonfiction reading day per week. Nonfiction days incorporate
AVID, Larry Bell , Teach Like a Champion, and Common Core Writing strategies. Teachers have monthly
PLCs and Lesson Discussion Sessions where they vet the very best of these for our particular
circumstances. A PMHS teacher developed teacher reading handbook was created as well as a quick-
reference desk sticker.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

Through our academy class offerings, students are able to focus on their career choices.(Flagler
Hospital Academy of Health Sciences, Academy of Business with Digital Design track, Academy of
Architectural and Building Sciences). PMHS allows real-world experience by allowing the students to
travel to Flagler Hospital to shadow different career tracks and by having a VyStar Credit Union branch
on campus. Also, our English IV: College Prep and Hope classes are blended classes, which means that
51% of the time spent in class is spent in the computer lab online in order to learn skills to help them in
the 21st century.
PMHS' IB and Dual Enrollment classes allow students to receive college credit while our AVID classes
prepare students for these classes by teaching the skills necessary to be successful in college.

How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

All guidance counselors, including career, IB, AVID counselors, meet with students to build schedules
based on student interests as well as college and career goals. Basic criteria have to be met, but as
much as possible, the needs of the student are foremost.

Strategies for improving student readiness for the public postsecondary level

PMHS offers Academy Night in the spring in order for middle school students to learn about the course
offerings here. Our students are encouraged to attend College Night Special guest speakers are invited
to present test-taking strategies to junior and senior classes. Study Island SAT, ACT, college readiness
programs are available for all students. Each core content class has one non-fiction reading day per
week. These non-fiction reading days serve as a way for students to glean information about real-world
issues and practice successful reading techniques.
According to the College Readiness Letter from ACT, in 2013, PMHS tested 177 students, and the
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composite score for the school is 19.5 compared to state composite score of 19.6. In a chart that shows
a benchmark score, which is the minimum score needed on an ACT subject-area test to indicate a 50%
chance of obtaining a B or higher or about a 75% chance of obtaining a C or high in a corresponding
credit-bearing college course, PMHS students scored a 53% in college English composition, 34% in
college algebra, a 37% in college social science, and a 27% in college biology. The percentage for
meeting all 4 is 18%.
In 2011, PMHS had 295 students who graduated; 47.2% of the graduates scored at level 3 or better on
10th FCAT in both reading and math. The percentage of these graduates who completed a college-prep
curriculum was 51.8%. The graduates who were eligible for the maximum Bright Futures award are as
follows: 5.42% FL Academic Scholars, 28.4% FL Medallion Scholars, and 1.01% FL Gold Seal
Vocational. Forty-six percent of graduates completed at least one AP, IB, or DE course. Percent of
students who took the PSAT or PLAN two years prior to graduation was 76% for PSAT and 10.5 % for
PLAN. Over fifty percent took the SAT and ACT and 3.38% took the CPT.
PMHS' post-graduation indicators show that 50.1% of PMHS student enrolled in a Florida post-
secondary institution in Fall 2011. The percentage of students who enrolled in college credit course,
earning a GPA above 2.0 was 76.9%.
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Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 63% 58% No 66%

American Indian 50%

Asian 78%

Black/African American 36% 41% Yes 42%

Hispanic 48% 56% Yes 53%

White 67% 59% No 70%

English language learners 38%

Students with disabilities 35% 22% No 42%

Economically disadvantaged 53% 44% No 57%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 152 24% 25%

Students scoring at or above Achievement Level 4 217 34% 40%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 100%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 100%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Students making learning gains (FCAT 2.0 and
FAA)

396 70% 75%

Students in lowest 25% making learning gains
(FCAT 2.0)

94 65% 70%
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Comprehensive English Language Learning Assessment (CELLA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring proficient in listening/speaking
(students speak in English and understand spoken
English at grade level in a manner similar to non-
ELL students)

13 93% 100%

Students scoring proficient in reading (students
read grade-level text in English in a manner similar
to non-ELL students)

[data excluded for privacy
reasons] 100%

Students scoring proficient in writing (students
write in English at grade level in a manner similar
to non-ELL students)

[data excluded for privacy
reasons] 100%

Postsecondary Readiness

2012 Actual # 2012 Actual % 2014 Target %

On-time graduates scoring "college ready" on the
Postsecondary Education Readiness Test
(P.E.R.T.) or any college placement test authorized
under Rule 6A-10.0315, F.A.C.

168 53% 100%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

170 55% 100%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 100%

Area 3: Mathematics

High School Mathematics

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
EOC assessments, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 56% 75% Yes 60%

American Indian 100%

Asian 100%

Black/African American 43% 53% Yes 48%

Hispanic 63% 68% Yes 66%

White 57% 78% Yes 61%

English language learners 89%

Students with disabilities 41% 43% Yes 47%

Economically disadvantaged 53% 65% Yes 58%
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Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 0%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 0%

Learning Gains

2012 Actual # 2012 Actual % 2014 Target %

Students making learning gains (EOC and FAA) 344 82% 100%

Students in lowest 25% making learning gains
(EOC)

79 71% 100%

Postsecondary Readiness

2012 Actual # 2012 Actual % 2014 Target %

On-time graduates scoring "college ready" on the
Postsecondary Education Readiness Test
(P.E.R.T.) or any college placement test
authorized under Rule 6A-10.0315, F.A.C.

105 34% 100%

Algebra I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 127 47% 100%

Students scoring at or above Achievement Level 4 51 19% 100%

Geometry End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 106 38% 100%

Students scoring at or above Achievement Level 4 97 35% 100%

Area 4: Science

High School Science

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 50%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 50%
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Biology I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 135 37% 100%

Students scoring at or above Achievement Level 4 141 39% 100%

Area 5: Science, Technology, Engineering, and Mathematics (STEM)

All Levels

2013 Actual # 2013 Actual % 2014 Target

# of STEM-related experiences provided for
students (e.g. robotics competitions; field trips;
science fairs)

3 5

Participation in STEM-related experiences
provided for students

164 13% 20%

High Schools

2013 Actual # 2013 Actual % 2014 Target %

Students enrolling in one or more accelerated
STEM-related courses

1050 82% 85%

Completion rate (%) for students enrolled in
accelerated STEM-related courses

95% 100%

Students taking one or more advanced placement
exams for STEM-related courses

25 2% 3%

CTE-STEM program concentrators 200 225

Students taking CTE-STEM industry certification
exams

100 8% 10%

Passing rate (%) for students who take CTE-
STEM industry certification exams

80% 85%

Area 6: Career and Technical Education (CTE)

2013 Actual # 2013 Actual % 2014 Target %

Students enrolling in one or more CTE courses 867 64% 70%

Students who have completed one or more CTE
courses who enroll in one or more accelerated
courses

235 18% 20%

Completion rate (%) for CTE students enrolled in
accelerated courses

95% 100%

Students taking CTE industry certification exams 93 11% 15%

Passing rate (%) for students who take CTE
industry certification exams

85% 90%

CTE program concentrators 184 21% 25%

CTE teachers holding appropriate industry
certifications

6 86% 100%
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Area 8: Early Warning Systems

High School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

477 35% 0%

Students in ninth grade with one or more
absences within the first 20 days

48 4% 0%

Students in ninth grade who fail two or more
courses in any subject

185 14% 0%

Students with grade point average less than 2.0 253 19% 0%

Students who fail to progress on-time to tenth
grade

35 13% 0%

Students who receive two or more behavior
referrals

375 28% 0%

Students who receive one or more behavior
referrals that leads to suspension, as defined in
s.1003.01(5), F.S.

146 11% 0%

Graduation

2012 Actual # 2012 Actual % 2014 Target %

Students dropping out of school, as defined in
s.1003.01(9), F.S.

64 20% 0%

Students graduating in 4 years, using criteria for
the federal uniform graduation rate defined in the
Code of Federal Regulations at 34 C.F.R. §
200.19(b)

255 80% 100%

Academically at-risk students graduating in 4
years, as defined in Rule 6A-1.09981, F.A.C.

197 62% 100%

Students graduating in 5 years, using criteria
defined at 34 C.F.R. § 200.19(b)

274 86% 100%

Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Parental involvement targets for the school

PMHS realizes the importance of parent involvement in the high school. Throughout the school year, we
have a number of events which call upon parents to actively participate in their students' education: 9-10
Test Data Night; Academy Career Night/Day events; symposiums; three academy advisory boards, SAC
committee; AVID parent support group; IB parent support group; athletic boosters; band boosters as well
as an active volunteers organization.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

90% of all parents involved 492 38% 90%
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Area 10: Additional Targets

Additional targets for the school

PMHS ties into its programs every aspect of Character Counts. PMHS wants students to exhibit the
seven pillars, which are also displayed at the graduation ceremony. The student leaders represent a
pillar and give a speech reflecting the characteristics.
The school will implement positive behavioral support (PBS), which involves assessment and re-
engineering of our environment so students who struggle with poor conduct will experience reductions in
their problem behaviors and improve personal character, thus improving the quality of their student life.
We have also imple mented our Positively Pedro program, in which students are nominated by their
teachers for a variety of positive actions they take on their own. Out of the pool of nominees, two are
chosen each month at random who are given a prize (t-shirt and gift certificate).
Our newest program is "No Tardies Tuesday" to reward students without tardies.

Specific Additional Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

Positive behavioral support 450 33% 40%

Character Counts 300 20% 25%
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• 100% of lowest quartile/underachieving students will make significant FCAT gains and pass all
EOC exams. • 100% of undergraduates gain the credits necessary to be successfully promoted/
prepared for the next grade level.

• 100% of the academy students passing industry certification exams. • Model school
recognition for the Flagler Hospital Medical Science Academy.

• Reduce disciplinary incidences/events by half. • Reduce absences by half.

• College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly
preparing for that next step. • 100% of our senior class, including at-risk students, will graduate
career and college ready.

Goals Summary

G1.

G2.

G3.

G4.

Goals Detail
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G1. • 100% of lowest quartile/underachieving students will make significant FCAT gains and pass all EOC
exams. • 100% of undergraduates gain the credits necessary to be successfully promoted/prepared for the
next grade level.

Targets Supported

• All Areas

• Reading (CELLA)

• Math (Elementary and Middle School, Elementary and Middle AMO's, Elementary and Middle
FCAT 2.0, Elementary and Middle FAA, Elementary and Middle Learning Gains, Middle School
Acceleration, High School)

• Geometry EOC

• Social Studies

• U.S. History EOC

• Civics EOC

• Science

• Science - Elementary School

• Science - Middle School

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• CTE

• EWS

• EWS - Elementary School

• EWS - Middle School

• Additional Targets

Resources Available to Support the Goal

• Reading Department, RTI team, Guidance Department, Deans Office as well as all Faculty/Staff.

Targeted Barriers to Achieving the Goal

• While many of our students have solid fictional reading skills, many struggle in non-fiction
technical reading endeavors.
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Plan to Monitor Progress Toward the Goal

iObservations

Person or Persons Responsible

School Administration

Target Dates or Schedule:

Weekly and Monthly

Evidence of Completion:

All teachers implementing non-fiction reading strategies, WICOR ,as well as meaningfully participating in
"lesson study" activities.

G2. • 100% of the academy students passing industry certification exams. • Model school recognition for the
Flagler Hospital Medical Science Academy.

Targets Supported

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Civics EOC

• Science

• Science - Elementary School

• Science - Middle School

• Science - High School

• Science - Biology 1 EOC

• EWS - High School

• EWS - Graduation

Resources Available to Support the Goal

• Academy teachers, business partners (esp. Flagler Hospital), and Career Specialist

Targeted Barriers to Achieving the Goal

• Our area has shifted from a heavy reliance upon housing development to students/families
relying upon part-time jobs. Industry certification in health sciences is very promising; students
are shifting their personal goals towards health science pursuits.
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Plan to Monitor Progress Toward the Goal

iObservation information to provide teachers with strategy feedback informal assessments to predict test
outcomes. Additionally, periodic reviews of model school portfolio development.

Person or Persons Responsible

School Administration, Academy Teachers, and Business Advisory Boards

Target Dates or Schedule:

Weekly, Monthly, and Quarterly

Evidence of Completion:

Industry certification results as well as model academy review.
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G3. • Reduce disciplinary incidences/events by half. • Reduce absences by half.

Targets Supported

• All Areas

• Reading (AMO's, FCAT2.0, FAA, Learning Gains, CELLA)

• Writing

• Math (Elementary and Middle School, Elementary and Middle AMO's, Elementary and Middle
FCAT 2.0, Elementary and Middle FAA, Elementary and Middle Learning Gains, Middle School
Acceleration, High School, High School AMO's, High School FAA)

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Civics EOC

• Science

• Science - Elementary School

• Science - Middle School

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• CTE

• EWS

• EWS - Elementary School

• EWS - Middle School

• Additional Targets

Resources Available to Support the Goal

• Deans Office, RTI team, Office Mentoring Team

Targeted Barriers to Achieving the Goal

• Many students do not see education as a means to a more meaningful life. Additionally, many
do not correlate classroom achievement to school attendance and behavior.
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Plan to Monitor Progress Toward the Goal

eSchoolPlus attendance and tardy documents

Person or Persons Responsible

Deans, leadership team, RtI team

Target Dates or Schedule:

Weekly

Evidence of Completion:

Meeting notes and attendance list follow ups
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G4. • College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly
preparing for that next step. • 100% of our senior class, including at-risk students, will graduate career and
college ready.

Targets Supported

• All Areas

• Reading (AMO's, FCAT2.0, FAA, Learning Gains, CELLA)

• Writing

• Math (Elementary and Middle School, Elementary and Middle AMO's, Elementary and Middle
FCAT 2.0, Elementary and Middle FAA, Elementary and Middle Learning Gains, Middle School
Acceleration, High School, High School AMO's, High School FAA)

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Civics EOC

• Science

• Science - Elementary School

• Science - Middle School

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• CTE

• EWS

• EWS - Elementary School

• EWS - Middle School

• Additional Targets

Resources Available to Support the Goal

• AVID, IB, Career Academy, Art, Positively Pedro and athletic programs that explicitly promote
college and career bound opportunities.

Targeted Barriers to Achieving the Goal

• Many of our students come from dysfunctional home environments that do not promote college
and/or do not feel as if they have access and career bound educational opportunities.
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Plan to Monitor Progress Toward the Goal

Review of number of activities completed and number of activities planned for the next quarter.

Person or Persons Responsible

School Administration as well as Guidance Department

Target Dates or Schedule:

Quarterly

Evidence of Completion:

Count and impact upon the school culture.
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. • 100% of lowest quartile/underachieving students will make significant FCAT gains and pass all EOC
exams. • 100% of undergraduates gain the credits necessary to be successfully promoted/prepared for the
next grade level.

G1.B1 While many of our students have solid fictional reading skills, many struggle in non-fiction technical
reading endeavors.

G1.B1.S1 Subject assigned non-fiction reading days with a strong emphasis upon "WICOR" strategies.
Additionally, we have monthly "Lesson Study" teacher inservices to enhance essential questions, higher
order questions, scaffolding, tracking progress, differentiation, as well as emphasizing common core for
the "at-risk" student.

Action Step 1

Weekly WICOR strategies utilized for all class topics, non-fiction reading coupled with higher order
thinking questions, and feedback. Monthly "Lesson Study" discussions with written feedback to
teachers. Also, six weeks before FCAT 2.0 testing, PMHS conducts "Lunch and Learn," which is time
during lunch for tenth-grade students identified as ones in the lowest quartile to work with the ILC on
test-taking strategies. Before the EOCs, teachers who tutor after school assist students with skills and
strategies.

Person or Persons Responsible

School Administration and Teachers

Target Dates or Schedule

Weekly and Monthly

Evidence of Completion

Improved individual test scores especially lowest quartile and 'at-risk' students.

Facilitator:

Administrative team, ILC

Participants:

Faculty

St. Johns - 0401 - Pedro Menendez High School - FDOE SIP 2013-14

Last Modified: 6/10/2015 https://www.floridacims.org Page 29 of 45



Plan to Monitor Fidelity of Implementation of G1.B1.S1

Administration will ensure WICOR strategies utlized for all class topics, nonfiction reading coupled with
higher order to questions, and feedback.

Person or Persons Responsible

School Administration

Target Dates or Schedule

Weekly Nonfiction Reading Checks and Monthly Lesson Discussions

Evidence of Completion

Improved individual test scores especially lowest quartile and "at-risk" students.

Plan to Monitor Effectiveness of G1.B1.S1

Utilizing both formal formative and informal formative assessments.

Person or Persons Responsible

School Administration, Department Chairs, and Classroom Teachers

Target Dates or Schedule

Weekly

Evidence of Completion

Improved test scores.
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G2. • 100% of the academy students passing industry certification exams. • Model school recognition for the
Flagler Hospital Medical Science Academy.

G2.B1 Our area has shifted from a heavy reliance upon housing development to students/families relying
upon part-time jobs. Industry certification in health sciences is very promising; students are shifting their
personal goals towards health science pursuits.

G2.B1.S1 Academy teachers utilizing WICOR and Lesson Study practices in order to prepare students
for industry certification esp in the health science academy.

Action Step 1

Utilization of WICOR, nonfiction reading, and lesson study to enable students to pass industry exams.
Additionally, the Flagler Hospital Health Science Academy will raise standards to match Model
Academy National Recognition.

Person or Persons Responsible

School Administration, Academy Teachers, and Business Partners.

Target Dates or Schedule

Monthly and during Advisory Board Meetings.

Evidence of Completion

Percentage of students passing industry certification and school obtaining model school
recognition.

Facilitator:

Adminstration team, testing coordinator, program specialist for career academies

Participants:

Academy teachers

Plan to Monitor Fidelity of Implementation of G2.B1.S1

iObservation information to provide teachers with strategy feedback informal assessments to predict test
outcomes. Additionally, periodic reviews of model school portfolio development.

Person or Persons Responsible

School Administration, Academy Teachers, and Business Advisory Boards

Target Dates or Schedule

Weekly, Monthly, and Quarterly

Evidence of Completion

Industry certification results as well as model academy review.
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Plan to Monitor Effectiveness of G2.B1.S1

iObservation information to provide teachers with strategy feedback informal assessments to predict test
outcomes. Additionally, periodic reviews of model school portfolio development.

Person or Persons Responsible

School Administration, Academy Teachers, and Business Advisory Boards

Target Dates or Schedule

Weekly, Monthly, and Quarterly

Evidence of Completion

Industry certification results as well as model academy review.

G3. • Reduce disciplinary incidences/events by half. • Reduce absences by half.

G3.B1 Many students do not see education as a means to a more meaningful life. Additionally, many do not
correlate classroom achievement to school attendance and behavior.

G3.B1.S1 Continued implementation of Positively Pedro, No Tardy Tuesdays, and most importantly,
programs such as Character Counts that promote strong work ethics. Additionally, encourage
participation in clubs and sports.

Action Step 1

Tracking the number of absences and tardies weekly; weekly phone calls home by leadership team;
rewarding students who exhibit positive character and behavior; a weekly meeting with RtI team to
get student contracts for attendance issues

Person or Persons Responsible

Deans, administration plus leadership team members, RtI team members

Target Dates or Schedule

Weekly for the phone call; monthly for the reward

Evidence of Completion

Percentage of students who have attendance concerns and tardies; attendance documentation
from eSchoolPlus

Facilitator:

Leadership team, deans of students, coaches, RtI team members

Participants:

Faculty, staff, and coaches
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Plan to Monitor Fidelity of Implementation of G3.B1.S1

Weekly meeting follow up

Person or Persons Responsible

Administration, deans, leadership team, RtI team

Target Dates or Schedule

Weekly

Evidence of Completion

Notes and documents from meetings

Plan to Monitor Effectiveness of G3.B1.S1

Monitor at weekly meetings

Person or Persons Responsible

Deans, leadership team, RtI team

Target Dates or Schedule

Weekly

Evidence of Completion

Notes and documentation of attendance and incident lists
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G4. • College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly preparing
for that next step. • 100% of our senior class, including at-risk students, will graduate career and college ready.

G4.B1 Many of our students come from dysfunctional home environments that do not promote college and/
or do not feel as if they have access and career bound educational opportunities.

G4.B1.S1 • Meet with all feeder pattern SAC’s, parents etc... promoting AVID, IB and Career Academies.
• All front office personal will be required to mentor, promoting positive personal student goals, at risk
and/or lowest quartile students in order to obtain “highly effective” evaluation. • Multiple parent nights
promoting post secondary education to include college/technical school applications, scholarships, as
well as financial aid opportunities. • Multiple, on-campus-during the school day, college and technical
school activities.

Action Step 1

Tracking the number of scholarship and college/technical school applications. Celebrating the
numbers and successes.

Person or Persons Responsible

School administration as well as the guidance department.

Target Dates or Schedule

Quarterly

Evidence of Completion

Constant increase in the number of college/technical school applications and scholarship awards.

Facilitator:

Guidance department

Participants:

Guidance counselors as well as faculty and staff

Plan to Monitor Fidelity of Implementation of G4.B1.S1

Tracking progress of activities.

Person or Persons Responsible

School administration

Target Dates or Schedule

Weekly administrative/department chair meetings.

Evidence of Completion

Increase in number scholarship and college/technical school acceptances.
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Plan to Monitor Effectiveness of G4.B1.S1

Plus delta review.

Person or Persons Responsible

Administration

Target Dates or Schedule

Conclusion of each semester.

Evidence of Completion

Anecdotal review of impact upon activity.
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Coordination and Integration
This section meets the requirements of Sections 1114(b)(1)(J) and 1115(c)(1)(H), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How federal, state, and local funds, services, and programs are coordinated and integrated at the
school

PMHS uses "title" monies for professional development. In addition to hiring a remedial teacher, we utilize
our SAI funds as described below ($88,000).
PMHS' SAI plan allows these funds to be used for salaries of our staff for after-school tutoring. We are
offering after school tutoring to our at-risk students, as well as students who need extra assistance in EOC
courses , Algebra 1, Geometry, Biology, US History, Physical Science, as well as upper level science and
math. Staff is available Monday and Wednesday to work with students in all core subject areas in our media
center. 75% of our students attending after-school tutoring at this time are level 1 or 2 readers. We do see
these students as well as a group of other students that will have difficulty passing the FCAT reading as well
as the End of Course Assessments without major interventions.
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Appendix 1: Professional Development Plan to Support School Improvement Goals
This section will satisfy the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b), by demonstrating high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, for pupil services personnel, parents, and other staff is being offered to enable all
children in the school to meet the State's student academic achievement standards.

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. • 100% of lowest quartile/underachieving students will make significant FCAT gains and pass all EOC
exams. • 100% of undergraduates gain the credits necessary to be successfully promoted/prepared for the
next grade level.

G1.B1 While many of our students have solid fictional reading skills, many struggle in non-fiction technical
reading endeavors.

G1.B1.S1 Subject assigned non-fiction reading days with a strong emphasis upon "WICOR" strategies.
Additionally, we have monthly "Lesson Study" teacher inservices to enhance essential questions, higher
order questions, scaffolding, tracking progress, differentiation, as well as emphasizing common core for
the "at-risk" student.

PD Opportunity 1

Weekly WICOR strategies utilized for all class topics, non-fiction reading coupled with higher order
thinking questions, and feedback. Monthly "Lesson Study" discussions with written feedback to
teachers. Also, six weeks before FCAT 2.0 testing, PMHS conducts "Lunch and Learn," which is time
during lunch for tenth-grade students identified as ones in the lowest quartile to work with the ILC on
test-taking strategies. Before the EOCs, teachers who tutor after school assist students with skills and
strategies.

Facilitator

Administrative team, ILC

Participants

Faculty

Target Dates or Schedule

Weekly and Monthly

Evidence of Completion

Improved individual test scores especially lowest quartile and 'at-risk' students.
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G2. • 100% of the academy students passing industry certification exams. • Model school recognition for the
Flagler Hospital Medical Science Academy.

G2.B1 Our area has shifted from a heavy reliance upon housing development to students/families relying
upon part-time jobs. Industry certification in health sciences is very promising; students are shifting their
personal goals towards health science pursuits.

G2.B1.S1 Academy teachers utilizing WICOR and Lesson Study practices in order to prepare students
for industry certification esp in the health science academy.

PD Opportunity 1

Utilization of WICOR, nonfiction reading, and lesson study to enable students to pass industry exams.
Additionally, the Flagler Hospital Health Science Academy will raise standards to match Model
Academy National Recognition.

Facilitator

Adminstration team, testing coordinator, program specialist for career academies

Participants

Academy teachers

Target Dates or Schedule

Monthly and during Advisory Board Meetings.

Evidence of Completion

Percentage of students passing industry certification and school obtaining model school
recognition.
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G3. • Reduce disciplinary incidences/events by half. • Reduce absences by half.

G3.B1 Many students do not see education as a means to a more meaningful life. Additionally, many do not
correlate classroom achievement to school attendance and behavior.

G3.B1.S1 Continued implementation of Positively Pedro, No Tardy Tuesdays, and most importantly,
programs such as Character Counts that promote strong work ethics. Additionally, encourage
participation in clubs and sports.

PD Opportunity 1

Tracking the number of absences and tardies weekly; weekly phone calls home by leadership team;
rewarding students who exhibit positive character and behavior; a weekly meeting with RtI team to
get student contracts for attendance issues

Facilitator

Leadership team, deans of students, coaches, RtI team members

Participants

Faculty, staff, and coaches

Target Dates or Schedule

Weekly for the phone call; monthly for the reward

Evidence of Completion

Percentage of students who have attendance concerns and tardies; attendance documentation
from eSchoolPlus
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G4. • College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly preparing
for that next step. • 100% of our senior class, including at-risk students, will graduate career and college ready.

G4.B1 Many of our students come from dysfunctional home environments that do not promote college and/
or do not feel as if they have access and career bound educational opportunities.

G4.B1.S1 • Meet with all feeder pattern SAC’s, parents etc... promoting AVID, IB and Career Academies.
• All front office personal will be required to mentor, promoting positive personal student goals, at risk
and/or lowest quartile students in order to obtain “highly effective” evaluation. • Multiple parent nights
promoting post secondary education to include college/technical school applications, scholarships, as
well as financial aid opportunities. • Multiple, on-campus-during the school day, college and technical
school activities.

PD Opportunity 1

Tracking the number of scholarship and college/technical school applications. Celebrating the
numbers and successes.

Facilitator

Guidance department

Participants

Guidance counselors as well as faculty and staff

Target Dates or Schedule

Quarterly

Evidence of Completion

Constant increase in the number of college/technical school applications and scholarship awards.

St. Johns - 0401 - Pedro Menendez High School - FDOE SIP 2013-14

Last Modified: 6/10/2015 https://www.floridacims.org Page 40 of 45



Appendix 2: Budget to Support School Improvement Goals

Budget Summary by Goal

Goal Description Total

G2.
• 100% of the academy students passing industry certification exams. • Model school recognition for the
Flagler Hospital Medical Science Academy.

$8,000

G3. • Reduce disciplinary incidences/events by half. • Reduce absences by half. $1,500

G4.
• College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly preparing
for that next step. • 100% of our senior class, including at-risk students, will graduate career and college
ready.

$3,000

Total $12,500

Budget Summary by Funding Source and Resource Type

Funding Source Evidence-Based Program Total

AVID and IB Marked Funds $3,000 $3,000

Internal $0 $0

Grant and Operating $8,000 $8,000

Incentives $1,500 $1,500

Total $12,500 $12,500

Budget Details
Budget items identified in the SIP as necessary to achieve the school's goals.
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G1. • 100% of lowest quartile/underachieving students will make significant FCAT gains and pass all EOC
exams. • 100% of undergraduates gain the credits necessary to be successfully promoted/prepared for the
next grade level.

G1.B1 While many of our students have solid fictional reading skills, many struggle in non-fiction technical
reading endeavors.

G1.B1.S1 Subject assigned non-fiction reading days with a strong emphasis upon "WICOR" strategies.
Additionally, we have monthly "Lesson Study" teacher inservices to enhance essential questions, higher
order questions, scaffolding, tracking progress, differentiation, as well as emphasizing common core for
the "at-risk" student.

Action Step 1

Weekly WICOR strategies utilized for all class topics, non-fiction reading coupled with higher order
thinking questions, and feedback. Monthly "Lesson Study" discussions with written feedback to
teachers. Also, six weeks before FCAT 2.0 testing, PMHS conducts "Lunch and Learn," which is time
during lunch for tenth-grade students identified as ones in the lowest quartile to work with the ILC on
test-taking strategies. Before the EOCs, teachers who tutor after school assist students with skills and
strategies.

Resource Type

Evidence-Based Program

Resource

Funds generated from various sources to support tutoring as well as lunch-n-learn.

Funding Source

Internal

Amount Needed

$0
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G2. • 100% of the academy students passing industry certification exams. • Model school recognition for the
Flagler Hospital Medical Science Academy.

G2.B1 Our area has shifted from a heavy reliance upon housing development to students/families relying
upon part-time jobs. Industry certification in health sciences is very promising; students are shifting their
personal goals towards health science pursuits.

G2.B1.S1 Academy teachers utilizing WICOR and Lesson Study practices in order to prepare students
for industry certification esp in the health science academy.

Action Step 1

Utilization of WICOR, nonfiction reading, and lesson study to enable students to pass industry exams.
Additionally, the Flagler Hospital Health Science Academy will raise standards to match Model
Academy National Recognition.

Resource Type

Evidence-Based Program

Resource

Vocational and Perkins Grant

Funding Source

Grant and Operating

Amount Needed

$8,000
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G3. • Reduce disciplinary incidences/events by half. • Reduce absences by half.

G3.B1 Many students do not see education as a means to a more meaningful life. Additionally, many do not
correlate classroom achievement to school attendance and behavior.

G3.B1.S1 Continued implementation of Positively Pedro, No Tardy Tuesdays, and most importantly,
programs such as Character Counts that promote strong work ethics. Additionally, encourage
participation in clubs and sports.

Action Step 1

Tracking the number of absences and tardies weekly; weekly phone calls home by leadership team;
rewarding students who exhibit positive character and behavior; a weekly meeting with RtI team to
get student contracts for attendance issues

Resource Type

Evidence-Based Program

Resource

Incentive funds

Funding Source

Incentives

Amount Needed

$1,500
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G4. • College/Post-Secondary bound atmosphere where 100% of the students are wholeheartedly preparing
for that next step. • 100% of our senior class, including at-risk students, will graduate career and college ready.

G4.B1 Many of our students come from dysfunctional home environments that do not promote college and/
or do not feel as if they have access and career bound educational opportunities.

G4.B1.S1 • Meet with all feeder pattern SAC’s, parents etc... promoting AVID, IB and Career Academies.
• All front office personal will be required to mentor, promoting positive personal student goals, at risk
and/or lowest quartile students in order to obtain “highly effective” evaluation. • Multiple parent nights
promoting post secondary education to include college/technical school applications, scholarships, as
well as financial aid opportunities. • Multiple, on-campus-during the school day, college and technical
school activities.

Action Step 1

Tracking the number of scholarship and college/technical school applications. Celebrating the
numbers and successes.

Resource Type

Evidence-Based Program

Resource

Internal and Operating Funds

Funding Source

AVID and IB Marked Funds

Amount Needed

$3,000

St. Johns - 0401 - Pedro Menendez High School - FDOE SIP 2013-14

Last Modified: 6/10/2015 https://www.floridacims.org Page 45 of 45


	2013-2014 SCHOOL IMPROVEMENT PLAN
	Pedro Menendez High School

	School Demographics
	School Grades History
	SIP Authority and Template
	Table of Contents
	Purpose and Outline of the SIP
	Differentiated Accountability
	Part I: Current School Status
	Part II: Expected Improvements
	Goals Summary
	Goals Detail
	Action Plan for Improvement
	Part III: Coordination and Integration
	Appendix 1: Professional Development Plan to Support Goals
	Appendix 2: Budget to Support Goals

	Purpose and Outline of the SIP
	Part I: Current School Status
	Part II: Expected Improvements
	Part III: Coordination and Integration
	Appendix 1: Professional Development Plan to Support Goals
	Appendix 2: Budget to Support Goals

	Differentiated Accountability
	DA Regions
	DA Categories
	DA Turnaround and Monitoring Statuses
	2013-14 DA Category and Statuses


