
Putnam County School District

Kelley Smith Elementary
School

2018-19 Schoolwide Improvement Plan



Table of Contents

3Purpose and Outline of the SIP

4School Information

6Needs Assessment

8Planning for Improvement

12Title I Requirements

14Budget to Support Goals

Putnam - 0101 - Kelley Smith Elementary School - 2018-19 SIP
Kelley Smith Elementary School

Last Modified: 5/24/2023 Page 2 https://www.floridacims.org



Kelley Smith Elementary School
141 KELLEY SMITH SCHOOL RD, Palatka, FL 32177

www.putnamschools.org/o/kses

School Demographics

School Type and Grades Served
(per MSID File) 2017-18 Title I School

2017-18 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
KG-6 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 50%

School Grades History

Year 2017-18 2016-17 2015-16 2014-15

Grade D C C D*

School Board Approval

This plan was approved by the Putnam County School Board on 11/6/2018.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing. This document was prepared by school and
district leadership using the FDOE’s school improvement planning web application located at
https://www.floridaCIMS.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

Our mission at Kelley Smith Elementary School is to provide differentiation and enrichment to all
students for everyone to be successful in learning and growing in all subject areas.

Provide the school's vision statement.

We will inspire every student to think, to learn, to achieve, to care, and to become a successful and
responsible citizen as a community member of Putnam County.

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Taylor, Tracy Principal
David, Cynthia Guidance Counselor
Morris, Maeghan Instructional Coach
Purifoy, Lamar Assistant Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making.

The school based leadership team consists of the Principal, Assistant Principal, Guidance Counselor,
Curriculum Coach and Media Specialist. The Principal and Assistant Principal are responsible for
observing, coaching and monitoring the goals and practices put into place for the faculty, staff and
students of Kelley Smith Elementary. The counselor, coach and media specialist provide valuable
input into the decision making process from their experience with teachers and students. They also
provide coaching and mentoring in their areas of expertise, provide and contribute to the decision
making process by soliciting input from faulty and staff and help the administrators form a vision and
help carry it forward.

Early Warning Systems

Year 2017-18

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 21 26 27 21 24 26 0 0 0 0 0 0 0 145
One or more suspensions 0 1 8 9 10 11 0 0 0 0 0 0 0 39
Course failure in ELA or Math 0 0 0 1 1 7 0 0 0 0 0 0 0 9
Level 1 on statewide assessment 0 0 0 10 24 36 0 0 0 0 0 0 0 70
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The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 1 5 7 8 16 0 0 0 0 0 0 0 37

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 5 6 8 11 0 0 0 0 0 0 0 0 0 30
Retained Students: Previous Year(s) 0 0 0 0 1 3 0 0 0 0 0 0 0 4

Date this data was collected
Monday 8/27/2018

Year 2016-17 - As Reported

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 3 2 0 3 1 0 0 0 0 0 0 0 0 9
One or more suspensions 1 4 3 14 10 4 0 0 0 0 0 0 0 36
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 29 38 27 0 0 0 0 0 0 0 94

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 1 2 0 11 13 4 0 0 0 0 0 0 0 31

Year 2016-17 - Updated

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 3 17 17 26 21 21 0 0 0 0 0 0 0 105
One or more suspensions 0 4 6 14 6 12 0 0 0 0 0 0 0 42
Course failure in ELA or Math 0 0 0 0 0 2 0 0 0 0 0 0 0 2
Level 1 on statewide assessment 0 0 0 8 24 45 0 0 0 0 0 0 0 77

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 9 5 16 0 0 0 0 0 0 0 30

Part II: Needs Assessment/Analysis

Assessment & Analysis
Consider the following reflection prompts as you examine any/all relevant school data sources, including
those in CIMS in the pages that follow.

Which data component performed the lowest? Is this a trend?

ELA Lowest 25%. This appears to be cyclical, in 2016 this component was roughly 30% we saw an
increase in 2017 to mid 40% and in 2018 again this component dipped down.

Which data component showed the greatest decline from prior year?

ELA Lowest 25th percentile had the greatest decline over the preceding year, with a 12% drop. A further
examination of the grade specific data indicates: 3rd grade retained students = 6 showing 83% grew, 4th
grade had 22 students in BQ and 3 showed growth = 13%, 5th grade = 24 BQ students, 50% showed
growth. Fourth grade ELA BQ students had the greatest decline over the prior year.

Which data component had the biggest gap when compared to the state average?

Kelley Smith's Science component had the biggest gap when compared to the state average. KSES had
29% proficient which is significantly below the state average a 2% drop from 2017.

Which data component showed the most improvement? Is this a trend?

Kelley Smith had the most improvement in the Math with the Lowest 25th Percentile. As with the
component showing the greatest decline, this appears to cyclical. In 2016 this component was
approximately 45% this dipped to 30% in 2017 and in 2018 we rose to 38%.

Describe the actions or changes that led to the improvement in this area.

The district math coach assisted us with implementing a math intervention block. Teachers used IReady
data and daily class performance to group students and form small groups for targeted skill intervention.
Teachers were required to keep daily progress monitoring logs for their groups. The teachers teaching
math as a group had strong classroom management and were committed to forming relationships with
their students.

School Data
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school, or combination schools).

2018 2017School Grade Component School District State School District State
ELA Achievement 42% 43% 56% 36% 42% 52%
ELA Learning Gains 40% 45% 55% 44% 49% 52%
ELA Lowest 25th Percentile 34% 40% 48% 30% 42% 46%
Math Achievement 47% 52% 62% 46% 51% 58%
Math Learning Gains 42% 55% 59% 58% 56% 58%
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2018 2017School Grade Component School District State School District State
Math Lowest 25th Percentile 38% 44% 47% 42% 44% 46%
Science Achievement 29% 46% 55% 45% 40% 51%

EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)Indicator K 1 2 3 4 5 6 Total

Attendance below 90 percent 21 (3) 26 (2) 27 (0) 21 (3) 24 (1) 26 (0) 0 (0) 145 (9)
One or more suspensions 0 (1) 1 (4) 8 (3) 9 (14) 10 (10) 11 (4) 0 (0) 39 (36)
Course failure in ELA or Math 0 (0) 0 (0) 0 (0) 1 (0) 1 (0) 7 (0) 0 (0) 9 (0)
Level 1 on statewide assessment 0 (0) 0 (0) 0 (0) 10 (29) 24 (38) 36 (27) 0 (0) 70 (94)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school. This is not school
grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2018 40% 40% 0% 57% -17%

2017 49% 42% 7% 58% -9%
Same Grade Comparison -9%

Cohort Comparison
04 2018 44% 38% 6% 56% -12%

2017 40% 42% -2% 56% -16%
Same Grade Comparison 4%

Cohort Comparison -5%
05 2018 34% 39% -5% 55% -21%

2017 34% 38% -4% 53% -19%
Same Grade Comparison 0%

Cohort Comparison -6%
06 2018

2017
Cohort Comparison -34%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2018 54% 48% 6% 62% -8%

2017 54% 48% 6% 62% -8%
Same Grade Comparison 0%

Cohort Comparison
04 2018 49% 50% -1% 62% -13%

2017 45% 53% -8% 64% -19%
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MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
Same Grade Comparison 4%

Cohort Comparison -5%
05 2018 30% 48% -18% 61% -31%

2017 32% 45% -13% 57% -25%
Same Grade Comparison -2%

Cohort Comparison -15%
06 2018

2017
Cohort Comparison -32%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2018 28% 42% -14% 55% -27%

2017
Cohort Comparison

Subgroup Data

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 29 33 33 26 38 44 12
BLK 28 37 32 31 32 39 12
HSP 60 70
WHT 52 42 38 60 50 31 41
FRL 41 40 35 47 42 39 28

2017 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2015-16

C & C
Accel

2015-16
SWD 18 47 47 17 24 7 11
BLK 29 45 45 32 37 26 20
WHT 51 51 45 55 56 39 38
FRL 38 49 45 42 44 28 25

Part III: Planning for Improvement
Develop specific plans for addressing the school's highest-priority needs by identifying the
most important areas of focus based on any/all relevant school data sources, including the

data from Section II (Needs Assessment/Analysis).

Areas of Focus:
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Activity #1

Title Differentiated instruction in core academics across all grade levels with a focus on grades
3-5

Rationale

Kelley Smith saw a 12% decrease in ELA for our Lowest 25th percentile and 9% decrease
in ELA learning gains. School math data reflected growth in the Lowest 25 percentile and
achievement but 6% decrease in learning gains. Examination of subgroups reveals the
decrease in subgroup areas was fairly consistent with the exception of ELA LG L25%, here
there was greater drop within the Black subgroup relative to White.
As instructional leaders my team and I must guide and support our staff, students and their
families in activities that will support better student achievement. We will examine
academic practices, attendance, behavior and relationships in an effort to determine the
appropriate supports to put into place. Improving differentiated instruction across Tiers 1-3
within core academics will support continuous school improvement and support the growth
of students in all subgroups.

Intended
Outcome

If school leadership provides job-embedded professional learning and standards aligned
resources in Reading, Math, and Science then teachers and tutors will strengthen their
instructional practices related to differentiation and monitoring of student progress in the
core academic areas resulting in increased academic performance.

Point
Person Tracy Taylor (ttaylor@my.putnamschools.org)

Action Step

Description

1. Purchase Eureka Math teacher manuals and students workbooks for grades K - 5.
2. Work with district level Math coaches and other specialist to support job embedded
professional development related to differentiated instruction in math.
3. Purchase SIPPS to support students in developing improved comprehension and fluency
reading skills.
4. Purchase Benchmark Education ACT Now! and Pearson Education Words Their Way to
support students in grades 3-5 with developing improved close reading skills.
5. Work with district level Reading Coaches and other specialist to support job embedded
professional development related to differentiated instruction in reading.
6. Schedule common planning time of 45 minutes daily for all grade levels.
7. Utilizing teacher lead walk throughs and discussion to examine best practices during one
PLC per month.
8. Providing a structure for looking at data and determining next steps for use during PLCs.
9. Having quarterly 1/2 day grade level data review and planning sessions.
10. Designating a teacher to work collaboratively with grade level teachers and support
science learning through lessons and experiments weekly during specials.
11. Working with district level Science Coaches and specialist to provide planning and
professional development.

Person
Responsible Maeghan Morris (mmorris@my.putnamschools.org)

Plan to Monitor Effectiveness

Description

1. IReady reading and math will be monitored for usage and pass rate on a weekly basis.
2. Standards Mastery assessments will be given twice a month to monitor core instruction
effectiveness.
3. School administration will observe and provide non-evaluative feedback regarding
implementation of professional learning.
4. School lead team members will monthly monitor reading and math intervention
notebooks for planning of differentiated instruction in core areas.
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5. District and school leaders will work collaboratively to ensure job embedded professional
development is understood, implemented and monitored.

Person
Responsible Tracy Taylor (ttaylor@my.putnamschools.org)
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Activity #2
Title Implementation of Academic and School Culture Expectations

Rationale

Reviewing results of Kelley Smith Elementary's 5E survey along with the objectives and
targets set forth in the our Comprehensive Needs Assessment there needs to be a focus
on improving school climate which will result in better student attendance, increased family
engagement, and student/staff relationships. Research has shown that a positive school
climate where stakeholders feel safe and committed to the school will increase the
likelihood of students coming to school regularly as well as student achievement.

Intended
Outcome

When leadership communicates and implements a structured attendance plan with
community expectations and recognition, then teachers will build positive relationships to
help students set and monitor attainable goals. This will result in students feeling invested
in their Kelley Smith Community and motivated to successfully achieve their goals.

Point
Person Lamar Purifoy (lpurifoy@my.putnamschools.org)

Action Step

Description

1. Contract for and provide staff wide professional development related to establishing and
maintaining positive relationships with students through effective behavior management.
2. Provide daily posting of previous days tardies, early check outs and absences at school
on school Facebook page to increase awareness.
3. Establish attendance contracts with parents who are attending Kelley Smith on a
"hardship" who have previously had high numbers of tardies and absences.
4. Conduct monthly meetings with students and guardians of chronically absent students.
5. Assign grade level mentors to do check ins with students identified as being chronically
absent or tardy.
6. Provide monthly incentives for teacher attendance.
7. Add attendance data to student data walls.
8. Recognize 4 random students daily for being at school on time.
9. A flyer with student tardies, early check outs and absences will be sent home quarterly
with report card/progress reports.

Person
Responsible Cynthia David (cdavid@my.putnamschools.org)

Plan to Monitor Effectiveness

Description

1. Daily attendance figures will pulled by data and disseminated to the administration team
and posted.
2. Two students in K-2 and two students in 3-5 will be randomly selected daily and if
present during morning announcements will receive a free incentive.
3. Administration will monitor and provide non evaluative feedback related to the utilization
of "Practical Magic" strategies being used school wide.
4. Executive Secretary will monitor teacher attendance and two teachers per month will
rewarded for attendance.
5. Guidance will monitor the implementation and effectiveness of grade level mentors.
6. Data will monitor attendance of students with attendance contracts.
7. Instructional Coach will monitor and assist teachers with posting of attendance on data
wall.
8. Data will prepare a template and supply them to teachers quarterly to fill out and send
home.

Person
Responsible Cynthia David (cdavid@my.putnamschools.org)
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Part IV: Title I Requirements

Additional Title I Requirements
This section must be completed if the school is implementing a Title I, Part A schoolwide program and opts
to use the Pilot SIP to satisfy the requirements of the schoolwide program plan, as outlined in the Every
Student Succeeds Act, Public Law No. 114-95, Â§ 1114(b). This section is not required for non-Title I
schools.

Describe how the school plans to build positive relationships with parents, families, and other
community stakeholders to fulfill the school's mission and support the needs of students.

Kelley Smith Elementary School will conduct an Open House during the first nine weeks of school to
promote education of Title I status and promote home/school communications and ways to support
student learning. Parents will be given a needs survey at that time. We will continue to hold School-wide
Data Chats to keep parents informed and updated on their child(ren)'s goals and how they are meeting/
not meeting them according to the Pupil Progression Plan. In September we will host Bring your Dad to
School, Dads or a representative will enjoy donuts in the cafeteria with their child. In October we will host
an IReady parent night to give teachers an opportunity to review IReady with parents. In November, we
plan to bring our Bingo For Books Night back to the school to support our other community areas that
are closer to the school. In December, we plan on hosting a math night for parents, they will have the
opportunity to ask questions, and see how math is being taught. In February, we plan to have an
Invention Convention night for parents and students to show parents the inventions the classes have
been working on as they learn the scientific process during the first semester. In March, we will hold a
Spring Parent Night that will focus on upcoming testing in grades 3-5 as well the last IReady diagnostic.
Families will be able to ask questions and receive important information related to preparing for testing.
Finally, in conjunction with the Kiwanis Club of Palatka we hold quarterly Terrific Kids ceremonies to
highlight students from each class that have demonstrated good character. We are dedicated to
supporting our students' growth/achievement in all academic areas of Kelley Smith Elementary School.

PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

Describe how the school ensures the social-emotional needs of all students are being met, which
may include providing counseling, mentoring and other pupil services.

The Kelley Smith Elementary School Guidance Department prides itself in providing as much social-
emotional support as possible for our students. The primary goal of our guidance counselor is to assist
students with their educational and personal development. This is carried out through classroom
programs, individual and small group counseling with students, conferences with parents and teachers,
supporting students/parents with accommodations and modification to curriculum, and helping to identify
students in need of special programs. In addition, our counselor is also available for consultation with
parents concerning student problems and needs. Our guidance counselor works with our community
partnerships to support our students' social-emotional needs. We work with Stewart-Marchman to
support additional student needs through addtional resources.

Our guidance counselor is check-in check-out person for Tier 3 attendance students, students
accumulating 18+ days out of school. She monitors these students daily and sets reward related goals in
an effort to improve their attendance.

Our guidance counselor has implemented a Student Council in grades 3-5 to support academic and
community involvement activities. Our Student Council helps to provide mentors for students who may
be struggling either academically or emotionally. Some students might need some organizational help in
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the classroom or possibly need a mentor/friend to support them throughout the school day. It is key that
our Student Council have a voice to support our students of Kelley Smith Elementary School.

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

District wide, all elementary schools invite Pre-K students to a Kindergarten Round-up. Traditionally this
event is well advertised and attended. Additional information is sent through Child-Find, so that parents
of non-school aged children can better prepare and any special needs can be identified and addressed
prior to starting school. Kelley Smith Elementary has one Pre-K ESE and two Pre-K classrooms housed
at the school. There is also outreach to the community to VPK providers by invitation to trainings and
informational meetings at the district level. These initiatives are overseen by a district Pre-K Coordinator.
The Pre-K Coordinator ensures close articulation between Pre-K and Kindergarten. Our Elementary
Guidance Counselors across the district meet to review student information that would help transition 5th
grades students to 6th Grade.

At the end of the year our 5th grade students visit C.L Overturf 6th Grade Center to support a smooth
transition for their new year. Prior to the end of the school year, the ESE teacher from C.L. Overturff 6th.
Grade Center comes and meets individually with each ESE student during an IEP transition meeting to
discuss schedules and to begin to get know each other.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The U.S. Department of Education released proposed regulations to implement the
requirements related to Federal spending in the Elementary and Secondary Education Act (ESEA), as
recently revised by the Every Student Succeeds Act (ESSA} which states, Federal funds must
supplement and may not supplant state and local funds. Regulations ensure that Federal funds are
additive and do not take the place of state and local funds in low-income schools in keeping with the
longstanding commitment under Title I that the nation's highest need students receive
the additional financial resources necessary to help them succeed.

In accordance with ESSA Section 118 (b} (2}, the methodology used to allocate State and local funds to
each school receiving assistance under this part (Title I, Part A) ensures that the school receives all the
State and local funds it would otherwise receive if it were not receiving Federal funds. The District has a
methodology for support not supplant when allocating State and local funds to each school.

Each school year, the District's Chief Financial Officer assures State and local funds are
distributed at an equal level by preparing a report showing comparability across all schools for the
allocation of instructional staff. Staff allocations are based on a formula applied consistently so that all
schools that are comparable receive allocations in a comparable manner. The report is audited by the
State yearly to assure the District meets this mandate.

The funding formula is based on Florida Public Schools Full-time Equivalent (FTE) data. For the past
several years, grades Kindergarten, first, second, and third grades have been allocated 1 teacher per 17
students. Grades four, five, six, seven, and eight are allocated 1 teacher per 21 students. Though the
specific ratio may change year to year, this formula provides teachers for these grade levels at slightly
below the ratio required to meet Florida's class size regulations.
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Expenditures of titled funds at the school level are then monitored to ensure expenditures supplement
the general curriculum and fulfill the intent of grant funding. All expenditures are reviewed by the Federal
Programs Office to ensure compliance with applicable Federal and State guidelines.

Additionally, the school leadership team conducts a district unified Comprehensive Needs Assessment
(CNA) towards the end of each school year. The CNA reports on how resources including personnel,
instruction, and curriculum are aligned to identified needs. Student programming outcomes are
monitored both in the CNA and district school data report-outs conducted quarterly.

Federal funding projects are monitored for auditing purposes by the Office of Federal Programs. Audit
boxes for each program are maintained and aligned to pertinent work papers and Federal and State
guidance.

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations.

The district has assigned a graduation coach to our school. This individual provides resources to our
teachers and students related to the importance of remaining in school.

Part V: Budget

Total: $263,078.75
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