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School Demographics

School Type Title I Free and Reduced Lunch Rate
Combination School No 45%

Alternative/ESE Center Charter School Minority Rate
No No 41%

School Grades History

2013-14 2012-13 2011-12 2010-11
A A A A

SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Not in DA N/A N/A

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Brown Barge Middle School

Principal
Joy McMichael

School Advisory Council chair
Kelly Orr

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Maureen Harden Assistant Principal

David Mellor School Improvement Co-chair

Heath Parr School Improvement Co-chair

Carmen Powe Guidance Counselor

Lalla Pierce Language Arts/E3 Rep.

Susan Hunter EEA representative/Science Chair

Lauren Basford Social Studies Chair

Julie Mandel Technology Coordinator

District-Level Information

District
Escambia

Superintendent
Mr. Malcolm Thomas

Date of school board approval of SIP
10/15/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

The membership of the SAC reflects the demographics of the school in terms of racial/ethnic diversity
and socioeconomic make-up to within 15% of each category as required. The SAC members are chosen
by their peers (teachers choose teachers, students choose students, parents choose parents, ESP's
choose an ESP). There are 13 members of whom 1 is Native American Indian, 3 are black, and 9 are
white. Our school is 59% white, 22 per cent black, and less than 5% in each of its other racial/ethnic
demographics. One community member was elected by the SAC at their first meeting.The group of 13
represents our socioeconomic demographics (within the 15% allowance). The roles are as follows: one
Educational Support person, 5 parents (plus a faculty member who is also a parent), 3 students (one per
grade level),2 teachers, a community member (who is also a parent), and the principal. The SAC will
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advise and keep us aware of ways that we can improve. We understand that we work together on
School Improvement throughout the year, and the plan is a fluid and can be changed as we recognize
needs or recognize that strategies are not working. The SAC has elected one of the parents to serve as
chairperson, and has also elected a secretary to keep the minutes and provide them for approval each
month.

Involvement of the SAC in the development of the SIP

The SAC reviews goals and has an opportunity to suggest other strategies to help meet those general
goals. The SAC will sign off on expenditures of discretionary lottery money, whenever we get that figure
and can prepare a budget. The school improvement plan will be a primary consideration in that
expenditure. The SAC members will each have a vote on the spending of A+ money, when the new
amounts are announced and they can also submits plans for voting. Although we are an "A" school,
stakeholders know we have a need for improvements in writing, and the members are aware of our
Write-On plan to involve more writing about text and more focus on argumentative writing. The group
has indicated that they wish to actively promote parental involvement by meeting more than the required
number of times to give input.

Activities of the SAC for the upcoming school year

The SAC members have been invited to the district SAC training, and the subsequent meeting of the
Superintendent's SAC on Oct. 24. They will also meet on Oct. 28, because several indicated that they
cannot attend on the 24th, so that will not be our official meeting for October. The SAC members have
indicated that they would like to meet 8 times this year. Parents of the student members have indicated
their willingness to provide transportation, so that we can qualify for Five Star School if possible. Our
meetings will provide time for parents, students, and community member to share their concerns and to
bring up any issues that need to be addressed. There will also be reports from the PTSA, to provide
coordination of activities. At the first meeting, we discussed the upcoming school dance and the PTSA
representative expressed gratitude that we have more than an adequate number of parent chaperones.

Projected use of school improvement funds, including the amount allocated to each project

As we still do not know the amount of the lottery money (Sept. 15, 2013) we have not adopted a budget
for that money. We received a note on Sept. 27 that there may be none. Last year, we used lottery
money for teacher professional development and for the replacement of a triple modulator for the closed-
circulit tv system used by all teachers and students. The previous modulator was struck by lightening,
and there were no other funds to cover the approximately $2000 replacement costs, so the SAC voted to
do this.

Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
2

# receiving effective rating or higher
(not entered because basis is < 10)
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Administrator Information:

Joy McMichael

Principal Years as Administrator: 15 Years at Current School: 2

Credentials

Degrees: Bachelor of Science in Microbiology, a minor in
Chemistry;
Master of Arts in Science Teaching; Doctorate in Curriculum &
Instruction
Certifications: Biology 6-12; Chemistry, 6-12; School Principal,
K-12

Performance Record

Principal At Brown-Barge 2011-13: School Grade = A
For 2012-2013
Reading Proficiency :88 ; Learning Gains:73
; LQ LG 66.
Math Proficiency:86 ; Learning Gains: 76
LQ LG .80
Algebra EOC: Pass Rate 100%
Science Proficiency:79
Writing Proficiency:58
At Brown-Barge 2011-2012: School Grade
= A
Reading Proficiency: 87%; Learning Gains:
77%; LQ LG 64%.
Math Proficiency: 83%; Learning Gains:
72%; LQ LG 51%.
Algebra EOC: Pass Rate 100%
Science Proficiency: 66%
Writing Proficiency: 79%
Pensacola High 2006-2011.
For 2010-2011: School Grade B
51% HS in Reading; 69%
HS Math; 50% HS in Science: 76% High
Standards in Writing; 50% LG in Reading;
76% LG in Math, 35%/66% Lowest 25% LG
in Reading/Math; 77% AYP criteria.
2009-2010: School Grade B; 49% HS in
Reading; 68% HS in Math; 51% HS in
Science; 81% HS in Writing; 48% LG in
Reading, 70% LG in Math; 37% of the
lowest 25% LG in Reading; 61% of the
lowest 25% in Math; 77% AYP criteria met.
INSTRUCTIONAL COACHES
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Maureen Harden

Asst Principal Years as Administrator: 5 Years at Current School: 5

Credentials
Bachelor of Science in Elementary Education with a minor in
English;
Master of Early Childhood Education and Educational Leadership

Performance Record

Assistant Principal of Brown-Barge for 5 years
School Grade = A , Met AYP previous to the waiver
For 2012-2013
Reading Proficiency:88 ; Learning Gains:73 ; LQ LG 66.
Math Proficiency:86 ; Learning Gains:76
LQ LG 80.
Algebra EOC: Pass Rate 100%
Science Proficiency:79
Writing Proficiency:58
At Brown-Barge 2011-2012: School Grade
= A
Reading Proficiency: 87%; Learning Gains:
77%; LQ LG 64%.
Math Proficiency: 83%; Learning Gains:
72%; LQ LG 51%.
Algebra EOC: Pass Rate 100%
Science Proficiency: 66%
Writing Proficiency: 79%

Classroom Teachers

# of classroom teachers
36

# receiving effective rating or higher
0%

# Highly Qualified Teachers
92%

# certified in-field
34, 94%

# ESOL endorsed
5, 14%

# reading endorsed
6, 17%

# with advanced degrees
15, 42%

# National Board Certified
0, 0%
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# first-year teachers
1, 3%

# with 1-5 years of experience
18, 50%

# with 6-14 years of experience
6, 17%

# with 15 or more years of experience
11, 31%

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible

The principal is ultimately responsible for recruitment and retention of highly qualified, certified-in-
field, effective teachers. However, all our teachers are interviewed by a committee that is composed
of administrators and teachers, including one teacher who is a member of the bargaining
organization. They are scored on their performance and references are called for the top candidates.
Once they are hired, beginning teachers are assigned a mentor teacher by the district, and a buddy
teacher from the school. Other new hires also have a buddy at school. Team meetings are held twice
weekly, and team leaders assist new teachers with problems that arise. Administrators meet with the
new teachers after 30 and 90 days to make sure they bring up any issues they have. Out-of-field
teachers have been tutored for the certification tests for free in the past by a retired teacher who was
certified in all core areas. Lyn Harris also sends out study materials from FDLRS.
Teachers receive feedback on their effectiveness and areas for improvement through our evaluation
system.

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

Our new teachers are assigned a highly competent mentor from their team. The teams attend
meetings twice a week and discuss issues with students and plan lessons across the curriculum. The
mentors meet informally with the new teachers and assist them with any problems that arise. The
rationale for pairing with someone on the team is that the entire team works closely together in our
integrated curriculum model, and they teach the same students, so they can collaborate on
instructional and discipline issues. For our new technology coordinator, the Media Specialist will be
the mentor. The rationale is that they are both leaders for the Discovery Ed trainings and
assessments, and our Media Specialist has been School Improvement Chair in the past and has an
excellent grasp of thematic unit needs. She can assist our Technology Coordinator with information
about the needs of the teaching teams. For our new strings teacher, the band director is the mentor.
Our one Language Arts teacher who is also a Beginning Teacher has a START teacher assigned by
the district to observe and give feedback many times during the first year. This person is experienced
and is a Teacher on Assignment for the district. The Beginning Teacher also has a mentor from her
team as described above.

Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
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This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

Our teaching teams of 4 to 6 teachers have the same students assigned to them to provide Tier 1. They
meet twice a week to discuss student academic and behavioral concerns, and they have a list prepared
by the Guidance Secretary of all 504 and IEP students to make sure that they are discussing and
implementing accommodations. The Guidance Counselor, Media Specialist, and Administrators meet
with the teams weekly, and teaching teams keep team notes and send them out to administration and
guidance after all meetings. If students encounter difficulty, the team tries other strategies and reports to
each other about successes through this mechanism. Resources are allocated for tutoring for students
who continue to have difficulty despite small group or individual direct instruction that the teaching team
can manage within the classes. Licensed Mental Health Counselor and ESE Staffing Specialist are
available weekly as needed for help with mental health issues or with teacher or parent referrals for
special services. Itinerant vision and hearing specialists assist with specific students as needed. We use
a Progressive Discipline Plan and have a protocol in place for keeping a record of successive
interventions. A variety of behavioral interventions are available, including In work details, in school time-
out, In School Suspension, and Out of School Suspension. We are planning Saturday detentions for the
first time this year, if the need arises.

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

Team of Teachers: Implement high-yield strategies with all students; provide small group instruction;and
conference with individual students as needed; attend team meetings and discuss student issues with
administration, guidance, and media specialist; let them know of difficulties and plan together to meet
individual student needs.
Media Specialist:Allows students who need extra time on assessments to continue in the library,
suggests materials for specific students or small groups with subject area deficiencies, including
Discovery Education; conducts DE assessments for the identification of areas of opportunity for
individual students.
Guidance Counselor: addresses any need for counseling, including IEP specificity such as anxiety, etc..
make referrals for special services that are identified by teachers, parents, administrators, or herself;
Administrators: Make scheduling accommodations; address discipline issues; manage budget resources
to meet group and individual needs; research solutions for new problems as they arise.
Staffing Specialist and Licensed Mental Health Counselor: Accept and process referrals in their areas of
expertise.
ESE-endorsed teachers and speech therapist: We have a low number of IEPs at our school, and their
services are consult only. Two ESE-endorsed teachers conduct the IEP meetings for students with
disabilities other than speech. Our itinerant speech teacher conducts IEP meetings for speech only IEPs.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP

Beyond the twice weekly team meetings with our MTSS/RTI team, we communicate with parents
concerning academic progress at 3 weeks, and thereafter at 6-week intervals. The Guidance Secretary
sets up conferences with parents as requested by the team of teachers or the parent(s). Failure lists are
compiled each trimester and conferences are held with students from the list by the assistant principal.
As formative assessments give data, teachers plan for assignments to meet individual and small group
needs that are directed at specific weaknesses. Formal Progress Monitoring Plans are updated
frequently for low performing students by their teams.
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Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

Discovery Education assessments are going to be administered three times this year in reading and
math, and baseline administration has already been completed. Eighth grade students will also take
Discovery Ed Science. Individual teachers and teaching teams will use the results and DE prescriptive
resources in planning for small and large group instruction, As part of an action research writing project,
Document-Based Questions (DBQs) have been administered as baseline, and writing samples will be
scored every three weeks by a school-based assessment team.

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

Our Discovery Ed Leadership Team is receiving ongoing training that they are bringing back to share at
intervals with our faculty. Our Literacy Team meets bi-monthly, and the writing task force (Write-On)
meets weekly to review writing samples and to assess progress. Discovery Ed reports for students will
be used in parent conferences to point out progress and needs, and in weekly team meetings for
planning and evaluation of instruction. Portfolio reviews are conducted for parents each 12 weeks.

Increased Learning Time/Extended Learning Opportunities
This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:

Strategy: Summer Program

Minutes added to school year: 3,360

Summer Camp
Students accepted for sixth grade whose fifth grade FCAT scores are below proficient in reading and/or
math have been invited to a summer camp for the past two years. The camp provides them a thematic
experience with integration across disciplines in order to strengthen core area performance and raise
confidence level with the new emphasis on integration that many students have not had before coming
to our magnet school. The total number of hours that instruction was delivered was 56.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

The grades at the end of the first trimester are compared to those students who were invited but did
not attend.

Who is responsible for monitoring implementation of this strategy?

The principal reports the success of the summer program to the Director of Middle Schools.
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Strategy: Weekend Program

Minutes added to school year: 8

Future Physicists of Florida: FCAT Level 5 mathematics students from seventh grade are invited to
participate in Future Physicists of Florida, a grant -funded enrichment program designed to encourage
students to elect to take physics in high school after they leave us. Seventh grade students taking high
school Algebra I are also invited. The students visit the School of Science and Technology and perform
experiments at UWF under the direction of a professor and his graduate students. A fall and a spring
session are planned for Saturdays, as well as an evening induction program. Forty-two students were
invited.

Strategy Purpose(s)

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

The enrollment in high school physics is being tracked with participation in FPF as a factor being
analyzed.

Who is responsible for monitoring implementation of this strategy?

A teacher who teaches eighth-grade science in the last trimester attends with the students. He brings
back information on what activities were done, how they might be extended at our school, and
incorporates ideas from these activities into his own instruction for eighth graders.

Strategy: Before or After School Program

Minutes added to school year: 540

Write-On, Brown-Barge: Teacher Learning Community
Fifteen teachers have committed to giving writing assessments using a variety of assignments,
including Document-based Questions (DBQs) and grading them with a common rubric to monitor
student progress in writing. They will individually conference with each student every three weeks in
this program.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

How is data collected and analyzed to determine the effectiveness of this strategy?

Teachers will note improvement on successive writing assignments.

Who is responsible for monitoring implementation of this strategy?

Teachers in the learning community will monitor student progress. Stipends have been provided for
the grading team. Progress will be reported to the Literacy Team and administration.
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Strategy: Weekend Program

Minutes added to school year: 6

Teachers will attend two sessions of three hours each to learn to analyze the data from Discovery Ed
and to prescribe learning activities targeted to the weaknesses of individual students.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

How is data collected and analyzed to determine the effectiveness of this strategy?

Feedback from teachers on the training, and then continuous improvement as the assessments
progress will give evidence of effectiveness.

Who is responsible for monitoring implementation of this strategy?

The School-based Discovery Ed Team will present the training. Teachers will give an evaluation at
the end of each session, and the team will also self-evaluate, using the student data throughout the
year.

Strategy: Before or After School Program

Minutes added to school year: 50

Before and after school tutoring in math

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

The teaching teams monitor the progress of students through progress monitoring plans. They will
use Discovery Ed assessments this year as part of the data collection.

Who is responsible for monitoring implementation of this strategy?

Teachers to whom the PMP's are assigned complete and print out reports to be given to the
Guidance Department for inclusion with report cards.

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Megan Judge Literacy Team Chair, Reading/LA

James DeLuna Literacy Team Note-taker, Reading/LA

Ginger Ingram Member, Media Specialist

Ronna Prescott Member,Reading Teacher, Reading/LA
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Name Title

David Mellor Member, Integrated Curriculum

Shirley Gilley Member, Reading Teacher

How the school-based LLT functions

The team meets twice a month on a regular basis, and adds extra meetings as may be needed. They
respond to, and report to, the School Improvement Committee at its regular meetings. They plan school-
wide functions and parental involvement activities to make sure that our school keeps a focus on literacy.

Major initiatives of the LLT

The group has planned a Poetry Slam, which is a poetry talent contest. Students will read original or
previously-written poems as their performance is judged against a rubric. All students are encouraged to
participate. Judges will choose a suitable number to fill 1 to 2 hours of dramatic presentation from the
several days of slamming, and the students chosen will be invited to present their poems at an evening
event for the public.
Another activity planned is Literacy Night, when each of the team members (as well as other teacher
volunteers) presents an activity that parents can do with their children. There are also follow-up activities
and resources for parents to continue to use at home.
The Write-On Teacher Learning Community/Task Force will report progress to the Literacy Team as
student's are assessed through writing assignments throughout the year, including DBQ's.
The Literacy Team will record progress and share with the faculty after each meeting.

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

Our magnet school is designed around the research-based strategy of integrated curriculum. Teachers
work in multi-disciplinary teams and plan lessons that incorporate all subject areas in the instruction that
centers around a theme with a clearly defined premise. Each team of 4-6 teachers has one or more
reading-endorsed teacher(s) to provide additional strategies as needed. Our Media Specialist attends
team meeting each week to collect information about media needs and to assist with researching
websites, articles, and programs that strengthen the reading experience.
All our teachers had professional development in the past year on implementing the use of complex text
with their students, and administrators have observed this practice in all teams. This year, we will also
add Discovery Education, which provides instructional material at various levels of complexity for
teachers to use in individualizing instruction based on current level of accomplishment.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

Our magnet program is designed around integrated curriculum that focuses on the relationships among
subjects in order to strengthen the students' perceptions of relevance. Examples of thematic units
include Ancient Worlds, Futures, Flight, Communities, Architecture, Elections, and Robotics. Every
thematic unit, or "stream", has opportunities for students to put together the information they have
acquired to perform simulations of real life application. For example, the students in the Communities
streams research issues in their neighborhoods and make presentations to City Council and County
Commission members, when these dignitaries accept our invitation to meet with the students and hear

Escambia - 0671 - Brown Barge Middle School - FDOE SIP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 15 of 39



about their research. Each stream has real- world simulations that provide the students with
opportunities to prepare them for their future careers.

How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

The students are allowed to turn in their preferences of thematic units for each trimester, and every effort
is made to give students either their first or second choices. Parents, students, and teachers are
surveyed periodically to determine what new thematic units would be of interest. Our Guidance
Counselor also does career planning with 7th and 8th graders doing and online plan in the CHOICES
database. Also, the eighth graders do additional career classes, and the entire school attends a career
fair. The thematic streams each have a career component, for example Oceans stream has
oceanography professors and wildlife experts to speak.

Strategies for improving student readiness for the public postsecondary level

Since the eighth graders from our magnet program distribute themselves to all the high schools in the
district, we are not able to call ourselves a feeder school for one or two high schools near to Brown-
Barge and aim at the areas their graduates particularly need. However, we have placed all 8th grade
math-proficient students into Algebra 1 this year. Our hope is that most of them will be successful
enough to stay in the high school credit course to ready themselves for higher math in the ninth grade
next year. We are also accelerating two seventh graders to Algebra 1 and one eighth grader to
Geometry this year at their parents' request, so that these will be able to take two calculus courses
before they graduate from high school.
Our writing program was re-designed last year in order to incorporate more argumentative writing,
building the skills of researching, evaluation, and defense of one's position that could be useful in a
variety of high school subjects.
All teachers have had professional development in the use of complex texts in order to develop reading
skills and help students assimilate information .

Escambia - 0671 - Brown Barge Middle School - FDOE SIP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 16 of 39



Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 89% 88% No 90%

American Indian

Asian 92% 84% No 93%

Black/African American 82% 76% No 84%

Hispanic 94% 94% Yes 95%

White 90% 92% Yes 91%

English language learners

Students with disabilities 76% 56% No 78%

Economically disadvantaged 86% 79% No 87%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 483 88% 89%

Students scoring at or above Achievement Level 4 330 60% 61%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Students making learning gains (FCAT 2.0 and
FAA)

369 73% 74%

Students in lowest 25% making learning gains
(FCAT 2.0)

38 66% 67%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

89 58% 59%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 0%

Area 3: Mathematics

Elementary and Middle School Mathematics
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Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0 and EOC assessments, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 84% 86% Yes 86%

American Indian

Asian 100% 92% No 100%

Black/African American 68% 69% Yes 71%

Hispanic 98% 94% No 98%

White 90% 92% Yes 91%

English language learners

Students with disabilities 85% 61% No 87%

Economically disadvantaged 81% 85% Yes 83%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 445 86% 87%

Students scoring at or above Achievement Level
4

278 54% 55%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Learning Gains 394 76% 77%

Students in lowest 25% making learning gains
(FCAT 2.0 and EOC)

55 80% 81%

Middle School Acceleration

2013 Actual # 2013 Actual % 2014 Target %

Middle school participation in high school EOC
and industry certifications

75 58% 59%

Middle school performance on high school EOC
and industry certifications

75 100% 100%

Algebra I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Achievement Level 3
[data excluded for privacy

reasons] 11%

Students scoring at or above Achievement Level 4 67 89% 90%

Area 4: Science

Middle School Science
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Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 117 79% 80%

Students scoring at or above Achievement Level
4

55 37% 38%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 0%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 0%

Area 5: Science, Technology, Engineering, and Mathematics (STEM)

All Levels

2013 Actual # 2013 Actual % 2014 Target

# of STEM-related experiences provided for
students (e.g. robotics competitions; field trips;
science fairs)

6 7

Participation in STEM-related experiences
provided for students

321 62% 63%

Area 6: Career and Technical Education (CTE)

2013 Actual # 2013 Actual % 2014 Target %

Students enrolling in one or more CTE courses 144 28% 29%

Students who have completed one or more CTE
courses who enroll in one or more accelerated
courses

19 13% 14%

Completion rate (%) for CTE students enrolled in
accelerated courses

100% 100%

Students taking CTE industry certification exams 0 0% 2%

Passing rate (%) for students who take CTE
industry certification exams

0% 50%

CTE program concentrators 0 0% 0%

CTE teachers holding appropriate industry
certifications

0 0% 100%

Area 8: Early Warning Systems
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Middle School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

26 5% 4%

Students who fail a mathematics course 0 0% 0%

Students who fail an English Language Arts
course

0 0% 0%

Students who fail two or more courses in any
subject

0 0% 0%

Students who receive two or more behavior
referrals

43 8% 7%

Students who receive one or more behavior
referrals that leads to suspension, as defined in
s.1003.01(5), F.S.

33 6% 5%

Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Parental involvement targets for the school

Brown-Barge will strive to continue to have parent visits at the school exceed the enrollment. The
activities include SAC meetings, PTSA meetings, Open House, approximately 18 portfolio reviews for
the parents to look through student work, " Your Greatest Performance --Life" performance, Literacy
Night, band and orchestra concerts, Beautification Day, and Night at the Museum.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

The total number of parent visits will exceed the
school's enrollment.

1615 303% 300%

% %
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To implement a holistic program to improve student writing performance on FCAT, Escambia
Writes, and to prepare them for success on the Common Core ELA assessments and high
school writing assignments in all subject areas when they leave Brown-Barge.

To give every student multiple opportunities each week to work with complex texts.

Goals Summary

G1.

G2.

Goals Detail

G1. To implement a holistic program to improve student writing performance on FCAT, Escambia Writes,
and to prepare them for success on the Common Core ELA assessments and high school writing
assignments in all subject areas when they leave Brown-Barge.

Targets Supported

• Writing

• Parental Involvement

Resources Available to Support the Goal

• Teachers worked last year to adjust the content of writing assignments to focus less on
narratives and more on the persuasive and argumentative purposes of writing in view of the
changes to standardized assessments. Since then, several have attended trainings on Step-Up
to Writing, Writer's Workshop, and the new test rubrics so that instruction can consider those.
Two of them have done data analysis and have begun a Professional Learning Community for
14 teachers to participate.

• Very active parents.

Targeted Barriers to Achieving the Goal

• Time to do the program within our integrated curriculum magnet program.

• Student interest in improving their writing is not as high as we would like. A student survey
indicates that some students lack confidence in their ability in this area.

• Baseline data are needed. The Professional Learning Committee needs a spelling inventory and
a writing sample in the form of a document-based question (DBQ) for comparison in future
writing samples.

Escambia - 0671 - Brown Barge Middle School - FDOE SIP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 21 of 39



Plan to Monitor Progress Toward the Goal

The Professional Learning Community teachers will monitor student progress on the writing assignments
every three weeks Data will be compared across the year on each student. Data from Escambia Writes will
be compared for 7th and 8th graders to last year.

Person or Persons Responsible

Teachers in the Write-On Professional Learning Community Administrators

Target Dates or Schedule:

At the end of each writing assignment At the end of the year

Evidence of Completion:

Notes from Write-On Meetings, data shared with Literacy Team and administration Data table from
summative test scores

G2. To give every student multiple opportunities each week to work with complex texts.

Targets Supported

• Reading (AMO's, FCAT2.0, Learning Gains, CELLA, Postsecondary Readiness)

• Writing

• Algebra 1 EOC

• Civics EOC

• Science - Middle School

• STEM - All Levels

Resources Available to Support the Goal

• All teachers received training last year on techniques to use with students to help them analyze
complex texts.

• Seven teachers have had extensive training in Bioscopes workshops, and have learned to give
each other feedback on the effectiveness of leading students to analyze complex texts in
science.

• Discovery Education has been purchased for the district. This program provides reading
materials at a variety of complexity levels for topics across the curriculum. It also provides
assessments that are being administered 3 times a year.

Targeted Barriers to Achieving the Goal

• Teachers will need to coordinate the use of materials so that the same articles are not used with
the same students repetitively.

• Four new teachers did not have the training on complex texts.

• Teachers need more training on analyzing DE assessment data.
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Plan to Monitor Progress Toward the Goal

Students' progress in reading performance

Person or Persons Responsible

Faculty and administration

Target Dates or Schedule:

Three times a year DE FCAT at the end of the year

Evidence of Completion:

DE reports FCAT reports
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. To implement a holistic program to improve student writing performance on FCAT, Escambia Writes, and to
prepare them for success on the Common Core ELA assessments and high school writing assignments in all
subject areas when they leave Brown-Barge.

G1.B1 Time to do the program within our integrated curriculum magnet program.

G1.B1.S1 Fourteen teachers have started a Professional Learning Community and have collaborated on
a plan to conference with individual students on their writing during sustained silent reading (SSR). SSR
will be increased for 15 minutes a week to accommodate additional conferences.

Action Step 1

Professional Learning Community meets weekly to collaborate, discuss student work, assess
progress

Person or Persons Responsible

14 members

Target Dates or Schedule

Mondays

Evidence of Completion

Data from comparisons of baseline DBQ and subsequent assignments

Facilitator:

Lalla Pierce and Michael Dennis

Participants:

PD participants, report will be given to Literacy Team and Principal.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1

Monitor for fidelity of individual conferences

Person or Persons Responsible

Teachers will self-report

Target Dates or Schedule

At their weekly meetings

Evidence of Completion

Meeting notes

Plan to Monitor Effectiveness of G1.B1.S1

Effectiveness of individual conferences

Person or Persons Responsible

Teachers will give students a chance to provide feedback

Target Dates or Schedule

ongoing informal feedback, and formally during second semester

Evidence of Completion

Anecdotal evidence shared in meeting, survey in second semester

G1.B1.S2 Because assessing more writing assignments puts a burden on the teachers' time beyond the
classroom, the Professional Learning Community has laid out this implementation in a way that satisfies
several parts of the teacher evaluation system, such as the PDP, Professional Development Plan.

Action Step 1

Connecting the PLC with Evaluation to kill another bird with the Write-On stone.

Person or Persons Responsible

PLC Write-On Team Leader, teacher members, and administrators/evaluators

Target Dates or Schedule

During the first month of school, agree upon the parameters that can be observed or documented
for the evaluation.

Evidence of Completion

Hand-out of various indicators
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Plan to Monitor Fidelity of Implementation of G1.B1.S2

Implementation of the Write-On Plan as teachers are being evaluated

Person or Persons Responsible

Administrators

Target Dates or Schedule

Before December 14

Evidence of Completion

Professional Development Plans that delineate participation, artifacts from the meetings, samples of
student work --all in True North Logic

Plan to Monitor Effectiveness of G1.B1.S2

Effectiveness of teachers in delivering the program

Person or Persons Responsible

Administrators

Target Dates or Schedule

During observations on or before Dec. 14

Evidence of Completion

Observations completed in True North Logic

Escambia - 0671 - Brown Barge Middle School - FDOE SIP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 26 of 39



G1.B2 Student interest in improving their writing is not as high as we would like. A student survey indicates
that some students lack confidence in their ability in this area.

G1.B2.S1 A lesson and idea bank with thematic- unit- specific suggestions will assist with student
interest and increase achievement on thematic content.

Action Step 1

Write-On Binder of lessons and ideas

Person or Persons Responsible

PD team leaders have compiled the information, for which they were paid a stipend. A donor
provided the actual binders to put the notebooks in.

Target Dates or Schedule

Obtained the first month of school. Write-On Team will continue to add lesson ideas and activities
as the year progresses.

Evidence of Completion

Binder has many ideas already. Administrators are impressed with the work so far.

Plan to Monitor Fidelity of Implementation of G1.B2.S1

Implementation of activities from the binder

Person or Persons Responsible

Write-On team of teachers

Target Dates or Schedule

As needed

Evidence of Completion

Notes will be kept from their weekly meetings concerning successes and improvements for the
activities/lessons.
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Plan to Monitor Effectiveness of G1.B2.S1

Usefulness of binder

Person or Persons Responsible

Team using binder

Target Dates or Schedule

Teachers will observe student interest and dedication to the tasks and share with each other which
activities from the binder are most effective in keeping students interested and on-task in writing

Evidence of Completion

Teacher notes from PLC meetings.

G1.B3 Baseline data are needed. The Professional Learning Committee needs a spelling inventory and a
writing sample in the form of a document-based question (DBQ) for comparison in future writing samples.

G1.B3.S1 Teachers will administer the spelling test to all students in math, with answer sheets
numbered, but without names. Parents from PTSA and SAC will volunteer to grade these, since they will
not know whose papers they are scoring. This will save time for the teachers.

Action Step 1

Grading the spelling inventories.

Person or Persons Responsible

Parent volunteers

Target Dates or Schedule

Right after administration of the assessment. The PLC leader will explain the procedure to parents,
and they will score classroom sets. The sets will be returned as a group, and the teacher who
administered that group of tests will tell the PLC which student had which number.

Evidence of Completion

This step has actually been completed. The scores have been recorded.
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Plan to Monitor Fidelity of Implementation of G1.B3.S1

Fidelity of Grading the spelling inventories

Person or Persons Responsible

PLC team leader

Target Dates or Schedule

As scored are compiled

Evidence of Completion

This step has been completed. The PLC leader is keeping the data to compare to a future retest.

Plan to Monitor Effectiveness of G1.B3.S1

This spelling pretest will be compared to a post-test

Person or Persons Responsible

PLC team/parent volunteers

Target Dates or Schedule

During the second semester

Evidence of Completion

Data on aggregate improvement from pre to post.

G1.B3.S2 The writing assessment team from last year will be paid a stipend from Supplemental
Academic Instruction funds to grade the DBQ for the baseline.

Action Step 1

Writing assessment team from last year's Escambia Writes grades DBQ's

Person or Persons Responsible

6 Language Arts teachers

Target Dates or Schedule

after the DBQ is administered the first week of school

Evidence of Completion

This has been completed.
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Plan to Monitor Fidelity of Implementation of G1.B3.S2

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion

Plan to Monitor Effectiveness of G1.B3.S2

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion

G2. To give every student multiple opportunities each week to work with complex texts.

G2.B1 Teachers will need to coordinate the use of materials so that the same articles are not used with the
same students repetitively.

G2.B1.S1 Thematic teams of teachers will discuss which materials from Discovery Ed are to be used, so
that a student does not get a repeat.

Action Step 1

Teams discuss the DE materials they will use

Person or Persons Responsible

Team members

Target Dates or Schedule

Bi-weekly team meetings

Evidence of Completion

Notes sent to all through email
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Action Step 2

Teams discuss the DE materials they will use

Person or Persons Responsible

Team members

Target Dates or Schedule

Bi-weekly team meetings

Evidence of Completion

Notes sent to all through email

Plan to Monitor Fidelity of Implementation of G2.B1.S1

Look for reports of use of DE

Person or Persons Responsible

Administrators

Target Dates or Schedule

When reading the thematic unit team meeting notes from the 5 streams each trimester

Evidence of Completion

This will be ongoing.

Plan to Monitor Effectiveness of G2.B1.S1

Diversity of choices for students from DE

Person or Persons Responsible

Administrators

Target Dates or Schedule

Each trimester

Evidence of Completion

Reports from DE
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G2.B2 Four new teachers did not have the training on complex texts.

G2.B2.S1 We will offer these teachers time to observe those who have had the complex text training and
the Bioscopes enhancements.

Action Step 1

Four new teachers observe complex text analysis as taught by those who have had the complex text
training and the Bioscopes training

Person or Persons Responsible

Teachers who have had the PD

Target Dates or Schedule

During the planning period for the four new teachers

Evidence of Completion

New teachers send a reflection to their evaluator.

Facilitator:

Teachers who have receive the trainings.

Participants:

Four new teachers

Plan to Monitor Fidelity of Implementation of G2.B2.S1

Monitor new teachers observing students working with complex text under a trained teacher

Person or Persons Responsible

Administrators

Target Dates or Schedule

When the new teachers attend

Evidence of Completion

Evaluators do a walk-through with feedback.
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Plan to Monitor Effectiveness of G2.B2.S1

Monitor the new teacher for ability to help students analyze texts.

Person or Persons Responsible

Administrators

Target Dates or Schedule

During observations or walkthroughs

Evidence of Completion

Notes in True North or feedback from walk-throughs.

G2.B3 Teachers need more training on analyzing DE assessment data.

G2.B3.S1 DE Assessment Analysis Training has already been planned by the district for four teachers
from our school. These teachers will come back and present to our teachers

Action Step 1

Training for faculty on using data from DE assessments.

Person or Persons Responsible

Four teachers on our Discovery Ed team

Target Dates or Schedule

January

Evidence of Completion

Extra pay timesheets

Facilitator:

Four teachers on DE team

Participants:

All faculty
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Plan to Monitor Fidelity of Implementation of G2.B3.S1

Monitor use of DE data

Person or Persons Responsible

Administrators

Target Dates or Schedule

At thematic team meetings bi-weekly At parent conferences

Evidence of Completion

Discussions at, and notes from, meetings and conferences

Plan to Monitor Effectiveness of G2.B3.S1

Effectiveness of DE assessments in preparing students for analysis of complex texts

Person or Persons Responsible

Classroom teachers and administrators

Target Dates or Schedule

After the three school-wide assessments

Evidence of Completion

Documentation of student DE score changes over time
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Coordination and Integration
This section meets the requirements of Sections 1114(b)(1)(J) and 1115(c)(1)(H), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How federal, state, and local funds, services, and programs are coordinated and integrated at the
school

We are not a Title I school. The district has already provided some training on Discovery Ed resources will
provide the Discovery Ed assessment analysis professional development through Title II. We have provided
stipends for grading the baseline writing rubric through SAE; and we will do this again at mid-year. Tutoring
in mathematics before and after school is also funded through SAE. Although not directly related to the two
goals of this School Improvement Plan, we do coordinate with the Title X staff to meet the needs of
homeless students, and we work closely with Food Services to encourage students to eat healthy meals.
Our CTE teacher will work closely with the district Technology Ed specialist to strengthen students' skills for
the demands of a technical workforce.
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Appendix 1: Professional Development Plan to Support School Improvement Goals
This section will satisfy the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b), by demonstrating high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, for pupil services personnel, parents, and other staff is being offered to enable all
children in the school to meet the State's student academic achievement standards.

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. To implement a holistic program to improve student writing performance on FCAT, Escambia Writes, and to
prepare them for success on the Common Core ELA assessments and high school writing assignments in all
subject areas when they leave Brown-Barge.

G1.B1 Time to do the program within our integrated curriculum magnet program.

G1.B1.S1 Fourteen teachers have started a Professional Learning Community and have collaborated on
a plan to conference with individual students on their writing during sustained silent reading (SSR). SSR
will be increased for 15 minutes a week to accommodate additional conferences.

PD Opportunity 1

Professional Learning Community meets weekly to collaborate, discuss student work, assess
progress

Facilitator

Lalla Pierce and Michael Dennis

Participants

PD participants, report will be given to Literacy Team and Principal.

Target Dates or Schedule

Mondays

Evidence of Completion

Data from comparisons of baseline DBQ and subsequent assignments
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G2. To give every student multiple opportunities each week to work with complex texts.

G2.B2 Four new teachers did not have the training on complex texts.

G2.B2.S1 We will offer these teachers time to observe those who have had the complex text training and
the Bioscopes enhancements.

PD Opportunity 1

Four new teachers observe complex text analysis as taught by those who have had the complex text
training and the Bioscopes training

Facilitator

Teachers who have receive the trainings.

Participants

Four new teachers

Target Dates or Schedule

During the planning period for the four new teachers

Evidence of Completion

New teachers send a reflection to their evaluator.

G2.B3 Teachers need more training on analyzing DE assessment data.

G2.B3.S1 DE Assessment Analysis Training has already been planned by the district for four teachers
from our school. These teachers will come back and present to our teachers

PD Opportunity 1

Training for faculty on using data from DE assessments.

Facilitator

Four teachers on DE team

Participants

All faculty

Target Dates or Schedule

January

Evidence of Completion

Extra pay timesheets
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Appendix 2: Budget to Support School Improvement Goals

Budget Summary by Goal

Goal Description Total

G1.
To implement a holistic program to improve student writing performance on FCAT, Escambia Writes, and
to prepare them for success on the Common Core ELA assessments and high school writing assignments
in all subject areas when they leave Brown-Barge.

$900

G2. To give every student multiple opportunities each week to work with complex texts. $2,800

Total $3,700

Budget Summary by Funding Source and Resource Type

Funding Source Evidence-Based Program Total

Supplemental Academic Instruction $900 $900

Title II for PD $2,800 $2,800

Total $3,700 $3,700

Budget Details
Budget items identified in the SIP as necessary to achieve the school's goals.

G1. To implement a holistic program to improve student writing performance on FCAT, Escambia Writes, and to
prepare them for success on the Common Core ELA assessments and high school writing assignments in all
subject areas when they leave Brown-Barge.

G1.B3 Baseline data are needed. The Professional Learning Committee needs a spelling inventory and a
writing sample in the form of a document-based question (DBQ) for comparison in future writing samples.

G1.B3.S2 The writing assessment team from last year will be paid a stipend from Supplemental
Academic Instruction funds to grade the DBQ for the baseline.

Action Step 1

Writing assessment team from last year's Escambia Writes grades DBQ's

Resource Type

Evidence-Based Program

Resource

DBQ's; rubric

Funding Source

Supplemental Academic Instruction

Amount Needed

$900
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G2. To give every student multiple opportunities each week to work with complex texts.

G2.B3 Teachers need more training on analyzing DE assessment data.

G2.B3.S1 DE Assessment Analysis Training has already been planned by the district for four teachers
from our school. These teachers will come back and present to our teachers

Action Step 1

Training for faculty on using data from DE assessments.

Resource Type

Evidence-Based Program

Resource

Discovery Education Online resources

Funding Source

Title II for PD

Amount Needed

$2,800
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