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Suwannee Springcrest Elementary
1419 WALKER AVE SW, Live Oak, FL 32064

sis.suwannee.k12.fl.us

Demographics

Principal: Jennifer Beach Start Date for this Principal: 7/13/2019

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
PK-5

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes

2018-19 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

100%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups below the federal threshold are identified with an
asterisk)

Students With Disabilities
English Language Learners
Black/African American Students
Hispanic Students
Multiracial Students
White Students
Economically Disadvantaged
Students

School Grades History

2018-19: C (44%)

2017-18: D (37%)

2016-17: C (45%)

2015-16: C (44%)

2014-15: C (46%)

2019-20 School Improvement (SI) Information*

SI Region Northeast

Regional Executive Director Cassandra Brusca

Turnaround Option/Cycle N/A

Year

Support Tier

Suwannee - 0042 - Suwannee Springcrest Elementary - 2019-20 SIP

Last Modified: 4/25/2024 https://www.floridacims.org Page 3 of 24

mailto:cassandra.brusca@fldoe.org


ESSA Status TS&I

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click here.

School Board Approval

This plan was approved by the Suwannee County School Board on 8/27/2019.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a Schoolwide Improvement Plan (SIP) for each school in the district that has a school grade
of D or F. This plan is also a requirement for Targeted Support and Improvement (TS&I) and Comprehensive
Support and Improvement (CS&I) schools pursuant to 1008.33 F.S. and the Every Student Succeeds Act
(ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal Index below
41%. This plan shall be approved by the district. There are three ways a school can be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or a graduation rate 67% or less. Districts may opt to require a
SIP using a template of its choosing for schools that do not fit the aforementioned conditions. This document
was prepared by school and district leadership using the FDOE's school improvement planning web
application located at www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Suwannee Springcrest Elementary
1419 WALKER AVE SW, Live Oak, FL 32064

sis.suwannee.k12.fl.us

School Demographics

School Type and Grades Served
(per MSID File) 2018-19 Title I School

2018-19 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Elementary School
PK-5 Yes 100%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 48%

School Grades History

Year 2018-19 2017-18 2016-17 2015-16

Grade C D C C

School Board Approval

This plan was approved by the Suwannee County School Board on 8/27/2019.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing. This document was prepared by school and
district leadership using the FDOE’s school improvement planning web application located at
https://www.floridaCIMS.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

Suwannee Intermediate School will educate all students in a safe and supportive learning environment
that will develop life-long learners and productive citizens.

Provide the school's vision statement.

Suwannee County School District will be a system of excellence ensuring all students are prepared for
personal success.

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team:
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Name Title Job Duties and Responsibilities

Beach,
Jennifer Principal

The principal, Jennifer Beach, serves as the instructional leader by
communicating the
school’s vison and high expectations for all students. She practices shared
decision
making by collaborating with the leadership team, content area team leaders,
action
(committee) teams, during PLCs, and with parents and community members
during SAC
meetings. It is her responsibility to ensure the SIP action steps are
implemented and
monitored. She actively takes part in data analysis and serves on the MTSS
team as well
as Student Support Team. She supports teachers and students by gathering
information, materials, resources, and plans appropriate professional
learning to support high quality instruction aligned to the
standards. Mrs. Beach conducts daily walk-throughs and completes specific
employee evaluations.

Eakins,
Joe

Assistant
Principal

The assistant principal, Joe Eakins, serves in the supporting role assisting
the principal
with the above responsibilities as well as focusing on monitoring non-
instructional
personnel, the management of SIS facilities needs, and the supportive
environment. Mr. Eakins serves as the lead of the Safety Action Team
collaborating with other members of the leadership team and teachers
establishing a
safe and secure learning environment for all students and staff. Develop and
implement schedules that will support the daily functions of the school. He
will also lead the monthly attendance meetings with the guidance counselor.
Mr. Eakins will promote a positive school climate building and sustaining
meaningful
relationships between and among educators and students as well as
supporting the school theme, "Desire, Vision, and Focus." Additionally, Mr.
Eakins will be responsible for daily walk-throughs and completing specific
employee evaluations.

Stevens,
Wendy

Instructional
Coach

The instructional coach, Wendy Stevens serves on the leadership team to
help build
teacher capacity and their understanding of instructional practices as related
to the
standards and data driven instruction. She is responsible for ensuring high-
quality
instruction in classrooms through modeling and/or co-planning. Additionally,
she assists
teachers with resources, materials, tools, and information to support
classroom
instruction and planning, including new resources. She will also promote
reflection and
provide guidance to new teachers. Mrs. Stevens will actively collaborate and
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Name Title Job Duties and Responsibilities

analyze
data with teachers to reflect, plan, and make instructional decisions to meet
students’
needs during MTSS meetings and PLCs.

Cherry,
Keith Dean

The dean, Keith Cherry serves as a school leader by assisting the principal
and assistant
principal in maintaining a positive school climate and culture of character
within the
school. He assists the leadership team in establishing high standards of
conduct and a
safe and secure learning environment for all students. Additionally, he serves
on the Safety Action Team with administrators and teachers. Mr. Cherry
administers appropriate discipline to students as outlined in the Student
Conduct and Discipline Code. He also works with the guidance counselor to
implement and monitor
SCSD/s policy on bullying. He will assist the assistant principal and be
instrumental in the
implementation of restorative practices and leading social skills groups to
improve students' social and emotional well-being, reducing harmful behavior
and preventing and resolving conflicts.

Singletary,
Debbie

School
Counselor

The temporarily assigned guidance counselor, Kim Cohen serves as a
school leader by coordinating the
Response to Intervention and MTSS process. She will lead and manage
student Individual
Educational Plans, 504 meetings, and facilitate the planning for the ELL
students.
Additionally, she will meet and collaborate with the leadership team on
strategies,
programs, and counseling needs to ensure we provide a supportive
environment for all
students (emotionally, socially, as well as academically). The guidance
counselop also works on the
master schedule to strategically place the students. She is responsible for
implementing
and monitoring the SCSD's policy on bullying and will provide instruction to
students on bullying, assess students in the MTSS process, and provide
individual
counseling sessions as warranted. Additionally, she will be involved in any
threat assessments as they occur.

Early Warning Systems

Current Year

The number of students by grade level that exhibit each early warning indicator listed:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 0 0 0 0 0 0 0
Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0

FTE units allocated to school (total number of teacher units)

Date this data was collected or last updated
Saturday 7/13/2019

Prior Year - As Reported

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 75 82 0 0 0 0 0 0 0 157
One or more suspensions 0 0 0 0 51 64 0 0 0 0 0 0 0 115
Course failure in ELA or Math 0 0 0 0 41 58 0 0 0 0 0 0 0 99
Level 1 on statewide assessment 0 0 0 0 157 144 0 0 0 0 0 0 0 301

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 79 97 0 0 0 0 0 0 0 176

Prior Year - Updated

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 75 82 0 0 0 0 0 0 0 157
One or more suspensions 0 0 0 0 51 64 0 0 0 0 0 0 0 115
Course failure in ELA or Math 0 0 0 0 41 58 0 0 0 0 0 0 0 99
Level 1 on statewide assessment 0 0 0 0 157 144 0 0 0 0 0 0 0 301

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 79 97 0 0 0 0 0 0 0 176

Part II: Needs Assessment/Analysis

School Data
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school, or combination schools).

2019 2018School Grade Component School District State School District State
ELA Achievement 47% 53% 57% 42% 50% 55%
ELA Learning Gains 51% 64% 58% 50% 68% 57%
ELA Lowest 25th Percentile 43% 50% 53% 43% 47% 52%
Math Achievement 45% 55% 63% 48% 57% 61%
Math Learning Gains 47% 64% 62% 57% 70% 61%
Math Lowest 25th Percentile 32% 31% 51% 44% 48% 51%
Science Achievement 43% 48% 53% 32% 34% 51%

EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)Indicator K 1 2 3 4 5 Total

Number of students enrolled 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0) 0 (0)
Attendance below 90 percent 0 (0) 0 (0) 0 (0) 0 (0) 0 (75) 0 (82) 0 (157)
One or more suspensions 0 (0) 0 (0) 0 (0) 0 (0) 0 (51) 0 (64) 0 (115)
Course failure in ELA or Math 0 (0) 0 (0) 0 (0) 0 (0) 0 (41) 0 (58) 0 (99)
Level 1 on statewide assessment 0 (0) 0 (0) 0 (0) 0 (0) 0 (157) 0 (144) 0 (301)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school. This is not school grade
data.

NOTE: An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested, or all tested students scoring the same.
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ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019

2018
Cohort Comparison
04 2019 46% 48% -2% 58% -12%

2018 41% 46% -5% 56% -15%
Same Grade Comparison 5%

Cohort Comparison 46%
05 2019 46% 47% -1% 56% -10%

2018 47% 48% -1% 55% -8%
Same Grade Comparison -1%

Cohort Comparison 5%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019

2018
Cohort Comparison
04 2019 49% 50% -1% 64% -15%

2018 35% 40% -5% 62% -27%
Same Grade Comparison 14%

Cohort Comparison 49%
05 2019 38% 43% -5% 60% -22%

2018 45% 47% -2% 61% -16%
Same Grade Comparison -7%

Cohort Comparison 3%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2019 42% 44% -2% 53% -11%

2018 36% 40% -4% 55% -19%
Same Grade Comparison 6%

Cohort Comparison

Subgroup Data

2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18
SWD 17 33 36 19 37 32 23
ELL 41 48 52 35 44 29 13
BLK 23 33 29 22 33 29 16
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2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18
HSP 43 49 42 41 49 32 37
MUL 46 59 50 48 41
WHT 58 59 52 54 52 36 56
FRL 39 47 44 38 44 35 36

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 21 37 32 18 28 16 24
ELL 29 48 37 27 31 19 12
BLK 28 37 29 25 26 24 27
HSP 43 51 43 38 34 18 29
MUL 38 39 33 29 33
WHT 53 48 41 48 39 19 43
FRL 42 44 36 37 34 20 34

2017 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2015-16

C & C
Accel

2015-16
SWD 13 37 34 19 34 29 5
ELL 19 45 46 26 51 44 6
BLK 25 47 46 31 48 41 18
HSP 35 48 42 40 53 36 23
MUL 31 38 27 46 15
WHT 51 52 44 58 62 48 41
FRL 36 48 42 41 52 41 23

ESSA Data

This data has been updated for the 2018-19 school year as of 7/16/2019.
ESSA Federal Index

ESSA Category (TS&I or CS&I) TS&I

OVERALL Federal Index – All Students 45

OVERALL Federal Index Below 41% All Students NO

Total Number of Subgroups Missing the Target 3

Progress of English Language Learners in Achieving English Language Proficiency 55

Total Points Earned for the Federal Index 363

Total Components for the Federal Index 8

Percent Tested 100%

Subgroup Data
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Students With Disabilities

Federal Index - Students With Disabilities 28

Students With Disabilities Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Students With Disabilities Subgroup Below 32%

English Language Learners

Federal Index - English Language Learners 40

English Language Learners Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years English Language Learners Subgroup Below 32%

Native American Students

Federal Index - Native American Students

Native American Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Native American Students Subgroup Below 32%

Asian Students

Federal Index - Asian Students

Asian Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Asian Students Subgroup Below 32%

Black/African American Students

Federal Index - Black/African American Students 26

Black/African American Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Black/African American Students Subgroup Below 32%

Hispanic Students

Federal Index - Hispanic Students 43

Hispanic Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years Hispanic Students Subgroup Below 32%

Multiracial Students

Federal Index - Multiracial Students 49

Multiracial Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years Multiracial Students Subgroup Below 32%

Pacific Islander Students

Federal Index - Pacific Islander Students

Pacific Islander Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Pacific Islander Students Subgroup Below 32%
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White Students

Federal Index - White Students 52

White Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years White Students Subgroup Below 32%

Economically Disadvantaged Students

Federal Index - Economically Disadvantaged Students 42

Economically Disadvantaged Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years Economically Disadvantaged Students Subgroup Below 32%

Analysis

Data Reflection
Answer the following reflection prompts after examining any/all relevant school data sources (see guide
for examples for relevant data sources).

Which data component showed the lowest performance? Explain the contributing factor(s) to
last year's low performance and discuss any trends.

The lowest data component was: Math Gains in the Lowest 25th Percentile. Suwannee Intermediate
School (SIS) was 32%. This was up 13 percentage points (19%) from the previous year (2018). It was
still 12 percentage points below the year prior (2017) and below the District and State averages.

Which data component showed the greatest decline from the prior year? Explain the factor(s)
that contributed to this decline.

All school data components showed an increase from the prior year. The grade level data (which
includes all students tested-not school grade data) indicated decreases in ELA and Math in 5th grade.
There was a 1% decrease in ELA achievement, however a 5% increase in the same cohort
comparison and a 7% decrease in Math achievement, however a 3% increase in the cohort
comparison.
Students in the Black/African American ESSA subgroup showed a decrease in all components except
math learning gains.

Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The data component that has the greatest gap when compared to the state average is Math
achievement. In 4th grade SIS had 49% of the students score Level 3 and up. This is an increase of
14 percentage points from the prior year (35%), however the state average is 64%, therefore the gap
is 15 percentage points.
5th grade had 38% score Level 3 and up which is a decrease from the 45% the prior year, however it
is a 3% increase from the same cohort group. The state average is 60% which indicates a 22
percentage point gap.
The math achievement has fluctuated up and down from 41% to 48% level 3 and above over the past
four years. Possible factors that have contributed to this gap could include:
1-change in the leadership at the school four times in four years.
2-curriculum utilized has also changed and not been consistent the prior three years. This past year
the same curriculum was used consistently.
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3-unique school configuration (each elementary school has two grade levels)
4-high turn over of teachers

Which data component showed the most improvement? What new actions did your school
take in this area?

The data component that showed the most improvement was the lowest quartile learning gains in
math. The prior year, 19% of the lowest quartile students showed learning gains. This year, 32% of
the lowest quartile students showed learning gains.
Focus on the students in the lowest quartile was a high priority this past year. Progress monitoring
data was posted in the data room so teachers and the leadership could discuss progress during
PLCs. Students in the lowest quartile were each assigned a mentor and mentors met with the
students at least once a grading period to go over progress, celebrate achievements, and address
weaknesses. Teachers were also provided with additional resources including assistance from the
district math coach, computer software that included an adaptive intervention program (Education
Galaxy and Lift-Off Intervention), and extra intervention sessions with a math teacher were scheduled
prior to testing.

Reflecting on the EWS data from Part I (D), identify one or two potential areas of concern?
(see Guidance tab for additional information)

Some of the students in the lowest quartile and ESSA subgroups are also students that are part of
the EWS data. Attendance and students with two or more indicators indicate potential areas of
concern that need to be addressed in our SIP action plan.

Rank your highest priorities (maximum of 5) for schoolwide improvement in the upcoming
school year.

1. Increase achievement in ELA, Math, and Science
2. Increase learning gains-continue to focus on lowest quartile students
3. Focus on ESSA subgroups (SWD, Black/African Americans, ELLs)
4. School Culture/Environment

Part III: Planning for Improvement

Areas of Focus:
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#1
Title Increase Academic Achievement

Rationale

The percentage of students scoring at level 3 and above at SIS is below the district and
state average. SIS has demonstrated gains in all achievement areas (+2 in ELA, +4 in
math, and +6 in science). In order to move to close the achievement gap, we need to
continue to increase the percentage of students scoring at level 3 and above. We need to
focus on the ESSA subgroups (SWD, Black/African American, ELLs).

State the
measurable
outcome the
school
plans to
achieve

Increase ELA achievement from 47% level 3 and above to 54% level 3 and above.
Increase Math achievement from 44% level 3 and above to 54% level 3 and above.
Increase Science achievement from 43% level 3 and above to 52% level 3 and above.
Increase the Federal Index in the three ESSA subgroups missing the target (ELLs up 2%,
SWD up 5%, and Black/African American students up 10%).

Person
responsible
for
monitoring
outcome

Jennifer Beach (jennifer.beach@suwannee.k12.fl.us)

Evidence-
based
Strategy

Provide grade level content area teams time for professional learning communities (PLCs)
to analyze data, plan instruction aligned to the standards, and discuss next steps. "The
best way to improve schools is to organize teachers into collaborative teams that clarify
what each student must learn and the indicators of learning the team will track, to gather
evidence of that learning on an ongoing basis, and to analyze the results together so that
they could learn which strategies were working and which were not" (Hattie, 2009).

Rationale
for
Evidence-
based
Strategy

"The most important variable in the achievement of students is the quality of instruction
they receive on a daily basis (Marzano, 2003; Hattie, 2009). Therefore, to ensure students
learn at higher levels, we are going to improve teaching. SIS implemented grade-level
content area PLCs last year called Tuesday Talks. Teachers came together to analyze and
discuss data, collaboratively plan, and for professional learning. Many teams also met to
collaboratively plan and analyze class assessments. All teams will be required to
participate in grade level content area PLC three times a month: the first Tuesday (Tuesday
Talks), on the school monthly PD day, and one additional time each month that each team
schedules on their own. The PLC is the best strategy for creating a system that ensures
good teaching and includes data review, instructional planning, sharing results, and
reflection therefore; SIS will continue to implement PLCs this year with fidelity.

Action Step

Description

1. Teachers will be expected to participate in PLCs three times each month.
2. ELA teachers will be invited to attend the Notice and Note training and pacing guide
development as well as the Strategic Instruction Model on Proficiency in Sentence Writing.
2. Tuesday Talks are scheduled on the calendar the first Tuesday of each month. PD days
are also scheduled and on the calendar. Teams will schedule their third PLC on their own.
The Team leader will turn in an agenda prior to the PLC and the PLC meeting form and
sign in sheet afterwards.
3. Teachers will use the core curriculum (Ready Reading and Ready Math) and may
supplement with other resources.
4. Teachers will use common assessments that are approved by admin.
5. Teachers will have data chats with students two times each quarter to discuss progress
monitoring, grades, AR progress, strengths and weaknesses.
6. Teachers will implement Kagan cooperative learning strategies and structures that
promote engagement, social skills, positive behavior, and academic achievement.
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7. Math teachers will be invited to attend the Supports & Scaffolds training based on Visible
Learning for Mathematics through FDLRS and Ashley Lundy to meet the individual needs
of all students with a focus on students in the ESSA subgroups (SWD, Black/African
AMerican, and ELLS). ELA teachers attended the same training last year.
8. A book study on "No More Look Up the List Vocabulary Instruction" by Charlene Cobb
and Camille Blachowicz will be offered to ELA and other content area teachers that will
address strategies to support vocabulary gaps.

Person
Responsible Jennifer Beach (jennifer.beach@suwannee.k12.fl.us)
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#2
Title Increase Learning Gains

Rationale

The percentage of students showing learning gains in ELA and math has increased in the
past year. SIS had 51% of the students demonstrate learning gains in ELA (an increase of
5 percentage points from 46%).
47% that showed learning gains in math (an increase of 12 percentage points from 35%).
The Lowest quartile students also showed an increase in learning gains in ELA (up 6
percentage points) and an increase of 13 percentage points in math. If SIS students
continue to demonstrate increases in the percentage of students with learning gains, we
will close the achievement gap and increase the percentage of students scoring level 3 and
above.

State the
measurable
outcome the
school
plans to
achieve

Increase ELA learning gains from 51% to 58%.
Increase ELA LQ learning gains from 43% to 52%.
Increase Math learning gains from 47% to 55%.
Increase Math LQ learning gains from 32 to 50%

Person
responsible
for
monitoring
outcome

Jennifer Beach (jennifer.beach@suwannee.k12.fl.us)

Evidence-
based
Strategy

Provide grade level content area teams time for professional learning communities (PLCs)
to analyze data, plan instruction aligned to the standards, and discuss next steps. "The
best way to improve schools is to organize teachers into collaborative teams that clarify
what each student must learn and the indicators of learning the team will track, to gather
evidence of that learning on an ongoing basis, and to analyze the results together so that
they could learn which strategies were working and which were not" (Hattie, 2009).

Rationale
for
Evidence-
based
Strategy

"The most important variable in achievement of students is the quality of instruction they
receive on a daily basis (Marzano, 2003; Hattie, 2009). Therefore, to ensure students learn
at higher levels, we are going to improve teaching. SIS implemented grade level content
area PLCs last year called Tuesday Talks. Teachers came together to analyze and discuss
data, collaboratively plan, and for professional learning. Many teams also met to
collaboratively plan and analyze class assessments. This year all teams will be required to
participate in their grade level content area PLC three times a month: the first Tuesday
each month (Tuesday Talks), on the school monthly PD day, and one additional time.The
PLC is the best strategy for creating a system that ensures good teaching and includes
data review, instructional planning, sharing results, and reflection therefore; SIS will
continue to implement PLCs to also address learning gains.

Action Step

Description

1. Identify the students in the lowest quartile.
2. Identify the students in the ESSA subcategories (Black/ African Americans, SWD, and
ELLs) to address specific needs and provide interventions and supports.
3. Discuss and share instructional practices during PLCs. Make arrangements to include
ESE teachers so they are available to attend Tuesday Talks.
4. Post above student data in data PLC room (IHOP-Intermediate House of Problem
Solving) to monitor lowest quartile and ESSA subgroups progress on the Reading and
Math Diagnostic assessments during PLCs.
5. Assign students a mentor that will meet with them monthly and/or quarterly as needed to
discuss progress monitoring, grades, behavior, AR progress, etc.
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6. Develop a schedule to provide Lexonik and/or Lexonik Leap to all students in the ESSA
subgroups that are also part of the in the lowest quartile and scored in Profile 1or Profile 3
on the iReady Reading Diagnostic.
6. Provide an open lab in the morning before school to students struggling in math to
practice skills (Education Galaxy and Lift-Off). An additional lab will also be provided in the
morning for ELL students to work with an ELL support staff member.
7. Provide a 40 minute intervention/enrichment time (Team Time) in the master schedule in
which a paraprofessional pushes in to assist the classroom teacher with small groups on
specific skills.
8. Develop a schedule to accommodate SWD with a teacher or paraprofessional that
pushes into the classroom to assist and provide support.
9. Develop a schedule for the ELL paraprofessional to push in the classrooms to support
ELL students.
10. Provide teachers with additional resources, materials, and software to support students
specific learning needs.

Person
Responsible Jennifer Beach (jennifer.beach@suwannee.k12.fl.us)
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#3
Title Improve Supportive Environment

Rationale

Children need to feel safe and supported. A healthy, safe, and supportive learning
environment promotes innovation, inquiry, and risk taking enabling students to learn and be
successful. A supportive environment with systems and routines that are consistently in
place promotes learning and decreases interruptions due to off task behaviors.

State the
measurable
outcome the
school
plans to
achieve

Decrease the number of referrals by 20%.
Decrease the number of students with attendance less than 90% by 20%.
Increase the number of parents/community members on the SIS School Advisory Council
(SAC) by 10%.

Person
responsible
for
monitoring
outcome

[no one identified]

Evidence-
based
Strategy

Implement a positive behavior system based on the philosophy of the book, The Energy
Bus by Jon Gordon and developed by teachers and staff with proven principles, ideas, and
strategies to improve the school culture, build a positive staff, and develop positive student
and teacher leaders. Within the positive behavior system, students will be provided the
needed supports to be successful academically.

Rationale
for
Evidence-
based
Strategy

"A number of studies have illustrated that school-wide behavior supports decrease problem
behavior, increase time spent in academic instruction, and are associated with improved
academic outcomes" (Putnam, Horner, & Algozzine, 2006). Studies show that schools with
positive behavior systems in place, can help improve discipline, behavior, and grades.
Positive Behavior Support (PBS) is improving student academic and behavior outcomes
ensuring all students have access to the most effective and accurately implemented
instructional and behavioral practices and interventions possible.

Action Step

Description

1. Introduce the book, The Energy Bus by Jon Gordon to teachers and staff during
preplanning.
2. Provide teachers with a copy of The Energy Bus and the student version, The Energy
Bus for Kids.
3. Develop (with teachers and staff) a positive behavior system implementing the
principles, ideas, and strategies from the book and based on the PBS structures needed to
be effective including: expectations, common place rules and procedures, rewards, and
consequences. The emphasis is on prevention not punishment, increasing collaboration
among supports, and where team building and problem solving is expected, taught, and
reinforced.
4. Implement the Genius Hour every two weeks for students that follow rules and
procedures, complete work, and demonstrate positive behavior as a school-wide reward.
Criteria for attending Genius Hour is 85-100 points or more on the behavior log.
5.. Implement Kagan strategies to engage students in learning.
6. Schedule monthly attendance meetings with teachers, parents, and leadership to
address students with attendance issues.
7. Implement a safety schedule that includes training and regular practice. Ensure safety
drill schedule is followed by all staff and students.
8. Address bullying guidelines with all students in each class with the classroom teacher
and the guidance counselor.
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9. Assign mentors to students in the lowest quartile and ESSA subcategories to meet
monthly and quarterly.
10. Implement more student discourse and interactions to reflect high expectations and
beliefs that value all students and their individual capabilities.
11. Implement student support meeting with classroom teacher, guidance counselor,
admin, parent and student following 3rd referral to develop a behavior plan.

Person
Responsible Joe Eakins (joseph.eakins@suwannee.k12.fl.us)

Additional Schoolwide Improvement Priorities (optional)

After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities (see the Guidance tab for more information).

Increase home-school communication connection and parent involvement.
1. Teachers will be required to utilize a communication method approved by admin (Remind 101, Class
DoJo, Class Tag, etc.)
2. Teachers will be expected to contact all parents during the first 6-weeks of school and keep a log.
3. An Open House is scheduled in early September.
4. SIS Website, Facebook, and the school event sign will be updated weekly - all events, activities, and
current calendar will be posted.
5. A copy of the monthly newsletter will be sent home with the student each month. A Spanish version
will be sent home with ELL students. The newsletter will also be available on the SIS website.
6. The library will be open after school once a month for parents to come in and use the facility with their
child.
7. A fall family literacy event and a spring family STEM event will be scheduled to involve parents and
families.

Part IV: Title I Requirements

Additional Title I Requirements
This section must be completed if the school is implementing a Title I, Part A schoolwide program and opts
to use the Schoolwide Improvement Plan to satisfy the requirements of the schoolwide program plan, as
outlined in the Every Student Succeeds Act, Public Law No. 114-95, Â§ 1114(b). This section is not
required for non-Title I schools.

Describe how the school plans to build positive relationships with parents, families, and other
community stakeholders to fulfill the school's mission and support the needs of students.

Increase home-school communication connection and parent involvement.
1. Teachers will be required to utilize a communication method approved by admin (Remind 101, Class
DoJo, Class Tag, etc.)
2. Teachers will be expected to contact all parents during the first 6-weeks of school and keep a log.
3. An Open House is scheduled in early September.
4. SIS Website, Facebook, and the school event sign will be updated weekly - all events, activities, and
current calendar will be posted.
5. A copy of the monthly newsletter will be sent home with the student each month. A Spanish version
will be sent home with ELL students. The newsletter will also be available on the SIS website.
6. The library will be open after school once a month for parents to come in and use the facility with their
child.
7. A fall family literacy event and a spring family STEM event will be scheduled to involve parents and
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families.
8. Establish partnerships with local businesses.
9. Host a community dodge ball tournament.
10. Partner with local churches to establish mentors for students in at risk subgroups.

PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

Describe how the school ensures the social-emotional needs of all students are being met, which
may include providing counseling, mentoring and other pupil services.

The elementary schools in Suwannee County are divided up by every two grade levels. It would be most
effective if Suwannee County had traditional K-5 elementary schools. That said, the principals
collaborate and coordinate scheduling and programs. Matriculation meetings are held to discuss
exceptional education students and students in the MTSS process.
Student profile information forms are shared from school to school to assist with transition and
placement.
Upcoming (4th grade) students visit the school for an orientation and tour in May each year.

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Each grade level (4th and 5th) consists of 3 or 4 teams. Each team per grade level is dedicated to
servicing either ELLs, IEPs, or 504s. Each of those individual groups consists of 4-5 teachers per team.
Due to this grouping, the ESE and paraprofessional support for each specific group is able to spend
more time with their targeted group of students because they are only having to divide their time
between 4-5 teachers, rather than 14-15 teachers. Forty minutes of the school day is dedicated to
intervention time, "Team Time" (ELA/Math). Phonics and vocabulary are a focus in ELA and
multiplication facts is the focus in math this year. Curriculum supporting phonics and vocabulary has
been provided to each teacher,as well as, additional district support from the math coordinator. The
students (according to FSA scores) that were proficient in this area will work on enrichment activities.
These are fluid groups and are constantly changing according to the needs of each individual student.

Federal funds (Title 1) provide for staffing of paraprofessionals in the ESE department to meet
individualized needs of students.
Federal funds (Title 1, Part C) provide for paraprofessionals to provide instructional support for the
students who qualify as Migrant students.
Federal funds (Title II) provide for professional development resources.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

Many business and community members are guest speakers at SIS. Teachers utilize guest speakers to
enrich the content and help students see real-world connections. During Celebrate Literacy Week,
district and community leaders from all types of work and services visit the classrooms to read and share
information about their profession.
The Student Government Association (SGA) also participates in community service projects each year to
learn and contribute to their community.
High school students visit SIS and have partnered with our students on various school events.
This year, we hope to include some visits from students that attend college.
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Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations.

Establish partnerships with local businesses. Schedule dates for businesses to host events to benefit
Suwannee Intermediate School. Invite local business partners and community members to speak at staff
meetings, parent nights, and student assemblies.
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