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District Improvement Planning

District Leadership Team

Provide the following contact information for each member of the district leadership team,
including the position dedicated to leading the turnaround effort at the district level.:

Deborah Moffitt

Title Senior Director of Curriculum and Instruction

Email deborah.moffitt@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Deborah Moffitt is the Senior Director of Curriculum and Instruction. Mrs. Moffitt leads
the curriculum department and coordinates efforts with other departments to assist in
school improvement. Mrs. Moffitt plans weekly department meetings where current
data and program fidelity are discussed.

Christina McKinney

Title Director of Secondary and Post-Secondary Curriculum

Email christina.mckinney@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Christina McKinney is the director of secondary and post-secondary curriculum. Mrs.
McKinney oversees the secondary schools and the relationship between secondary
and post-secondary programs within the district. Mrs. McKinney ensures school
improvement efforts take place through district and school level meetings and
classroom walkthroughs.

Helen Christian

Title Director of Elementary Curriculum and Title I

Email helen.christian@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Helen Christian is the director of elementary curriculum and Title I. Mrs. Christian
oversees the elementary schools and monitors school improvement efforts through
district and school level meeting and classroom walkthroughs. She also manages the
Title 1 program for the district.

Jean Holstein

Title Director of Testing and Student Services

Email jean.holstein@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Jean Holstein is the Director of Testing and Student Services. Mrs. Holstein meets
weekly with the curriculum department to coordinate efforts in the school improvement
process.
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Dana Williams

Title Coordinator of Staff Development

Email dana.williams@sumter.k12.fl.us

Phone 352-748-1510

Function &
Responsibility

Dana Williams is the coordinator of professional development for the distirct. She
meets weekly with the curriculum department to coordinate school improvement
efforts. Mrs. Williams plans professional development for staff and faculty based on
data and areas of need.

Katherine Dustin

Title ESE Program Director

Email katherine.dustin@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Katherine Dustin is the ESE Program Director. She meets weekly with the curriculum
department to coordinate school improvement efforts.

Jimmy Greene

Title Director of Instructional Technology and Media

Email jimmy.greene@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Jimmy Greene is the Director of Instructional Technology and Media. He meets
weekly with the curriculum department to coordinate school improvement efforts in the
areas of technology and media services.

Gina Merritt

Title Curriculum Supervisor (K-12 Reading-ELA and Social Studies)

Email gina.merritt@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Gina Merritt is a curriculum supervisor (K-12 reading, writing and social studies). She
ensures school improvement efforts with fidelity classroom walkthroughs. She works
directly with teachers and school administrators to review data and make curriculum
decisions. She works with schools to develop/revise curriculum maps and provides
training on curriculum and research based instructional strategies.
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Nicole Wade

Title Specialist - Elementary Curriculum, Grants and School Accountability

Email nicole.wade@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Nicole Wade is the elementary curriculum specialist. She supports the school
improvement effort through school and district level trainings on curriculum and
instructional practices. She also monitors fidelity of curriculum programs through
classroom walkthroughs and school meetings.

Nicholas Sovercool

Title Project Lead for Performance Matters

Email nicholas.sovercool@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Nicholas Sovercool is the project lead for Performance Matters, our district data
warehouse. Mr. Sovercool meets weekly with the district curriculum department to
ensure that all curriculum decisions are based on data. He meets with school leaders
and provides training, as needed, at the school level to ensure data driven decisions.

Summer Bisignano

Title College Readiness

Email summer.bisignano@sumter.k12.fl.us

Phone 352-793-2315

Function &
Responsibility

Summer Bisignano coordinates the district College Readiness programs including
Advanced Placement courses and AVID. She uses data and classroom walkthroughs
to monitor fidelity of these programs. These programs support the school
improvement efforts of the district.
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Plan Development

Summarize the process used to write this plan including how parents, school staff, and others
were involved. If applicable, describe the Community Assessment Team's (CAT) role in the
development of this plan, pursuant to Section 1008.345(6)(d)

School Advisory Councils were directly involved in the writing of each school’s School Improvement
Plan. This district plan is based on the combined needs identified in each school’s School Improvement
Plan. District staff met with the school staff to review parent input through surveys, school
communications and meetings. A district liaison attends School Advisory Council meetings to assist
council members in interpreting the plan requirements and garner input from parents throughout the
implementation process. All School Improvement Plans are presented to the School Board through a
public hearing and are then Board approved. School Improvement Plans are reviewed by a peer group
annually. The district receives guidance from the FDOE Bureau of School Improvement to clarify any
questions or areas of concern.
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MTSS/RtI

Describe your district's data-based problem-solving processes for the implementation and
monitoring of your DIAP and MTSS structures to address effectiveness of core instruction,
resource allocation (funding and staffing), teacher support systems, and small group and
individual student needs

The Sumter County School District believes in providing interventions to students who are not meeting
the standards the district believes are necessary for a successful completion of a high school diploma
program. Research has shown that approximately 80% of students are successful with the general
education classroom approach and with the general educational materials. However, some students’
learning styles and processes require different strategies and different materials.
In order to provide the most effective education for ALL children, we believe we must start with providing
an effective education for EACH child. In the Sumter County School District, we utilize a three-tier
approach with varying levels of support beyond that used as the core curriculum. The approach used is
referred to as Multi-Tiered System of Supports (hereafter MTSS). In the first tier (Tier 1) school-wide and
classroom-based strategies are used. Tier 1 includes the core academic and behavioral programs. If a
child is struggling with the core curriculum, he or she may need additional assistance, which can be
provided in Tier 2. In Tier 2, we employ a standard protocol intervention approach. In Tier 2, we utilize
student data to group students based upon a target skill need and provide appropriate research-based
interventions. Students are matched to instruction with a high likelihood of successful remediation. We
apply the Tier 2 interventions for an appropriate number of weeks in order to give the child additional
instruction using research-based materials and strategies to allow the child to achieve the educational
standards necessary for success. Many children respond well to Tiers 1 and 2 and are successful in
meeting standards with the supplemental help.
In the event that a child needs additional help to meet the standards we utilize a third tier which provides
additional and more frequent help. In Tier 3, we employ an intervention team approach. We call this team
the Teamwork, Intervention, and Problem Solving (hereafter TIPS) Team. The TIPS Team meets to
review a child’s progress and tailor an individual academic/behavioral support plan that provides
supplemental instruction to the child in the area or areas of need. Tier 3 instruction is also used for an
appropriate number of weeks.

Describe the function and responsibility of each member of the district leadership team as it
relates to MTSS and DIAP.

The ESE Director serves as the district lead for the MTSS process. The director acts a liaison between
the district curriculum team and the school psychologists and behavior specialist. The district curriculum
team includes the Senior Director of Curriculum and Instruction, Director of Elementary Education,
Director of Secondary Education, ESE Director, Elementary Specialist and Reading, Language Arts and
Social Studies Specialist. The district team meets approximately three times a month to look at district-
wide implementation of curriculum and instruction and district and school data. The ESE Director meets
monthly with the school psychologists and behavior specialist to review school MTSS implementation.
They work with the school-based teams on MTSS implementation and assist with Tier 3 meetings.

Describe the systems in place the leadership team uses to monitor the district's MTSS and DIAP

The district leadership team will address and resolve through appropriate interventions, to the extent
possible, a student's learning or behavioral areas of concern in the general education environment. The
district's Director of ESE is the lead on the district team. That person meets with the school
psychologists and behavior specialist approximately eight times a year to discuss implementation of
MTSS at each school. The psychologists and behavior specialist meets with the MTSS case facilitators
at least four times per year to review the implementation process. A school psychologist participates in
Tier 3 school meetings. The ESE Director serves as a liaison to the district curriculum team. The district
team meets in the spring with the case facilitators as to review school data regarding MTSS.
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Describe the data source(s) and management system(s) used to access and analyze data to
monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,
science, writing, and engagement (e.g., behavior, attendance)

The district uses Performance Matters as a data system to review district and school academic data. In
this system, prior year FCAT, SAT-10 and EOC data is available. District-wide, students participate in
common assessments at the beginning and mid-year based on the core curriculum standards. Once
completed, the data is reviewed by the district curriculum team and school-based teams to make
adjustments in curriculum to meet student needs. Students that have been referred to MTSS for
academic supports with have team meetings that review individual progress towards closing the
instructional gap. All schools have been trained in PBS Tier 1 and have access to RtI: B as a database
to record student behaviors. This includes time of day, location, who is involved, etc. This data is
reviewed by the school PBS team and district staff at least quarterly.

Describe the plan to support staff's understanding of MTSS and build capacity in data-based
problem solving

MTSS Case Facilitators recieve training lead by the district's lead school psychologist at least four times
per year. The school psychologist met individually with schools that do not have a Case facilitator and
assist these schools with some Tier 2 and all Tier 3 meetings. The behavior specialist provides training
to assist schools in the development of Functional Behavior Assessments and Behavior Improvement
Plans as well as monitors the implementation of the plans.

Describe the plan for "increased learning time" or "extended day" as defined in paragraph (2)(m)
of Rule 6A-1.099811, F.A.C., in your district's Priority schools. Include a description of the
specific activities and number of total minutes each will contribute

Sumter County does not have any schools identified as priority schools. The district will be offering an
afterschool program at all schools in the district except the alternative school. The district plan was
based on current student academic needs at each school.
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Alignment of Strategies and Resources

Strategies and Support

AMO Data:

AMO Target: Reading, All Students (Target: 69, Actual: 63)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Reasearch shows that differentiated instruction is the best way to reach all learners. "These practices
include using effective classroom management procedures; promoting student engagement and
motivation; assessing student readiness; responding to learning styles; grouping students for
instruction; and teaching to the student's zone of proximal development (the distance between what a
learner can demonstrate without assistance and what the learner can do with assistance)" (Huebner,
2010).
Huebner, Tracy. "What Research Says about Differentiated Learning." Educational Leadership Feb.
2010: 79-81. Educational Leadership. Web. 25 Sept. 2013.

Why did the previous plan not sufficiently meet these needs?

Teachers need more coaching and support in differentiated instruction. Through classroom
walkthoughs and feedback, as well as, district/school trainings, teachers will gain more understanding
of this type of teaching. Teachers at targeted schools will receive training in Learning Focused
Strategies "Higher Order Thinking" Model and "Catching Kids Up" to ensure high standards and
effective strategies for all students.

AMO Target: Mathematics, All Students (Target: 68, Actual: 65)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

"Students learn mathematics and solve problems better when they monitor their thinking and
problem-solving steps as they solve problems.Monitoring and reflecting during problem
solving helps students think about what they are doing and why they are doing it, evaluate
the steps they are taking to solve the problem, and connect new concepts to what they
already know. The more students reflect on their problem-solving processes, the better their
mathematical reasoning—and their ability to apply this reasoning to new situations—will be."
Improving Mathematical Problem Solving in Grades 4 Through 8, What Works Clearinghouse, US
Department of Education (2012). Retrieved on 9-25-13 from http://ies.ed.gov/ncee/wwc/pdf/
practice_guides/mps_pg_052212.pdf#page=23

Why did the previous plan not sufficiently meet these needs?

Teachers need continued support in the transition to Common Core State Standards (which focus on
increased critical thinking and problem solving). Each school has a plan to implement the CCSS and
the district will support district and school level trainings in this area. Professional Learning
Communities (PLCs) will be guided to discuss strategies for implementing the Standards of
Mathematical Practices (SoMP).
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AMO Target: Reading, American Indian (Target: 74, Actual: 70)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Nationwide, Native American students are struggling, with more than a third scoring below the basic
level in reading and math, according to recent studies. Some of this gap could be related to poverty
and/or culture differences among peers.
Armario, Christine. Math, Reading Gap Among Native American Students. Retrieved on 9-25-13 from
http://www.reznetnews.org/article/math-reading-gap-among-native-american-students

Why did the previous plan not sufficiently meet these needs?

This is such a small sub-group in our district, that it is hard to pinpoint why the previous plan did not
work. However, the differentiated instruction model will help teachers better support these students.

AMO Target: Mathematics, American Indian (Target: 68, Actual: 60)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Nationwide, Native American students are struggling, with more than a third scoring below the basic
level in reading and math, according to recent studies. Some of this gap could be related to poverty
and/or culture differences among peers.
Armario, Christine. Math, Reading Gap Among Native American Students. Retrieved on 9-25-13 from
http://www.reznetnews.org/article/math-reading-gap-among-native-american-students

Why did the previous plan not sufficiently meet these needs?

This is such a small sub-group in our district, that it is hard to pinpoint why the previous plan did not
work. The transition to Common Core State Standards and an increase focus on real world application
of mathematical concepts will improve learning in this sub-group.

AMO Target: Reading, Black/African American (Target: 50, Actual: 38)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Research shows that African American students participate less in Advanced Placement (AP) courses
than white students. A lack of support, reading strategies, and learning strategies effects this statistic.
According to the district's annual equity report, 10% of black students were enrolled in AP courses.
Although this is an increase from 1% in 2008-2009, the district will continue to implement strategies to
improve the percentages and reading achievement in grades K-12. One of those strategies is to
increase the AVID program (college readiness) across the district.
Sumter County Equity Report, 2013.
Advancement Via Individual Determination (AVID), 2013. www.avid.org

Why did the previous plan not sufficiently meet these needs?

The previous plan did assist in an increase of black students participating in these courses, but the
district will continue to increase the AVID program school-wide in secondary schools and at the
targeted elementary school, Wildwood Elementary School.
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AMO Target: Mathematics, Black/African American (Target: 50, Actual: 40)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Some research shows that African American students struggle in mathematics because of the
disconnect between their home language and the precise classroom language. Other research shows
that students see the mathematical learning as irrelevant to everyday life.
Ladson-Billings, Gloria. "It Doesn't Add Up: African American Students' Mathematical Acheivement."
Journal for Research in Mathematical Education 28.6 (1997): 697-708. Research in Mathematics
Education. Web. 26 Sept. 2013.

Why did the previous plan not sufficiently meet these needs?

In previous years using the Next Generation Sunshine State Standards, teachers did not focus as
much on real world application of mathematical principles. With the implementation of Common Core
State Standards, there is an increase focus on real world problem solving using mathematical
principles. Based on the research listed above, this should assist African American students in
increased success in math.

AMO Target: Reading, Economically Disadvantaged (Target: 61, Actual: 54)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Economically disadvantaged students are often not read to or exposed to complex language or
vocabulary outside of school. These students also come to school with less prior knowledge and real
world experiences. Teachers must build prior knowledge and preview material for these students to be
successful.

Why did the previous plan not sufficiently meet these needs?

Teachers will continue to use the previewing and scaffolding strategies learned from Learning Focused
Solutions. Teachers will receive more district support and training in this area to increase effectiveness.

AMO Target: Mathematics, Economically Disadvantaged (Target: 60, Actual: 55)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Economically disadvantaged students struggle in mathematics because of a lack of prior knowledge
and connection to real world application. These students need additional support to make connections
between mathematical concepts.

Why did the previous plan not sufficiently meet these needs?

In prior years with the Next Generation Sunshine State Standards, there was less of a focus on real
world application. With the implementation of Common Core State Standards, teachers and students
will spend more time on real world application of mathematical concepts.
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AMO Target: Reading, English Language Learners (Target: 41, Actual: 40)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

ELL students lack an understanding of language and vocabulary. Despite their struggles, the district
was only one point below the target (target: 41; actual 40).

Why did the previous plan not sufficiently meet these needs?

The district will continue to provide ESOL training to teachers as in the previous years.

AMO Target: Reading, Hispanic (Target: 58, Actual: 52)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Hispanic students struggle with language, thus effecting reading abilities. Many times these students
are asked to read or write about unfamiliar topics. "We propose that both situations are true: Young
children whose first language is not English and who are not proficient readers are not getting the type
and quality of reading instruction they need in the language in which they need it" (Hudson, 2001).
Often times, they only hear Spanish at home.
Hudson, Roxanne F. and Smith, Stephen W. Effective Reading Instruction for Struggling Spanish-
Speaking Readers: A Combination of Two Literatures (2001). Retrieved on September 26, 2013 from
http://www.ldonline.org/article/6363/

Why did the previous plan not sufficiently meet these needs?

Within our previous reading resources, teachers may lack support in this area. This year, the district
has a new reading series and has worked with teachers to combine other effective resources
(computer programs like Study Island, revising extended reading practices, etc.).

AMO Target: Mathematics, Hispanic (Target: 63, Actual: 61)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

There is a variety of levels of language acquisition at which students enter our school system.
"Hispanic students with the least English exposure and proficiency in kindergarten have considerably
lower math proficiency rates at the start of kindergarten than English-proficient Hispanic students and
students from homes where English is spoken" (Reardon, 2007).
Reardon, Sean. Patterns of Hispanic Students' Math Skill Proficiency in the Early Elementary Grades
(2007). Journal of Latinos and Education. Retrieved on September 26, 2013 from
http://www.tandfonline.com/doi/abs/10.1080/15348430701312883

Why did the previous plan not sufficiently meet these needs?

Our district provides opportunities for Hispanic parents to take English courses, if they choose. The
district also has a Parent Resource Center led by the ESOL liaison. The district will work more
diligently this year to get this information out to the hispanic parents.
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AMO Target: Reading, Students With Disabilities (Target: 43, Actual: 29)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Students with disabilities struggle in reading for a variety of reasons. "The first problem is an extreme
difficulty mastering the use of “phonics” skills as an aid to early, independent reading because of
difficulties with the skills of blending and analyzing the sounds in words (phonemic awareness) leading
to problems learning letter-sound" (Hudson) These students can benefit from the differeniated
instruction model using small groups and one-on-one learning. Computer based programs can also
assist these students.
Hudson, Roxanne, Ph. D. Students with Reading Problems Their Characteristics and Needs. Florida
Center for Reading Research Florida State University. Retrieved on September 27, 2013 from
http://www.fcrr.org/science/pdf/Hudson/dyslexia_HO_hudson_detailedversion.pdf

Why did the previous plan not sufficiently meet these needs?

Teachers need more support in this area. Utilizing the new reading series, which has a new approach
to phonics, teachers will have more instructional resources. The district will continue to monitor
classroom instructional strategies used for these students.

AMO Target: Mathematics, Students With Disabilities (Target: 45, Actual: 37)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

“The integrated and balanced development of all five strands of mathematical proficiency should guide
the teaching and learning of school mathematics: 1. Conceptual understanding— comprehension of
mathematical concepts, operations, and relations; 2. Procedural fluency—skill in carrying out
procedures flexibly, accurately, efficiently, and appropriately; 3. Strategic competence—ability to
formulate, represent, and solve mathematical problems; 4. Adaptive reasoning—a capacity for logical
thought, reflection, explanation, and justification; 5. Productive disposition— habitual inclination to see
mathematics as sensible, useful, and worthwhile, coupled with a belief in diligence and one’s own
efficacy" (Kilpatrick, et al., 2001, p. 11).
Kilpatrick, J., Swafford, J., & Findell, B. (Eds.). (2001). Adding it up: Helping children learn
mathematics. Retrieved March 20, 2008, from the National Academies Press Web site:
http://www.nap.edu/catalog.php?record_id=9822

Why did the previous plan not sufficiently meet these needs?

With the blended math model of Next Generation Sunshine State Standards and Common Core State
Standards, teachers struggle to determine what they should focus on. With the implementation of
Common Core, teachers will focus more on fluency and conceptual understanding.
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AMO Target: Reading, White (Target: 73, Actual: 69)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Reasearch shows that differentiated instruction is the best way to reach all learners. "These practices
include using effective classroom management procedures; promoting student engagement and
motivation; assessing student readiness; responding to learning styles; grouping students for
instruction; and teaching to the student's zone of proximal development (the distance between what a
learner can demonstrate without assistance and what the learner can do with assistance)" (Huebner,
2010).
Huebner, Tracy. "What Research Says about Differentiated Learning." Educational Leadership Feb.
2010: 79-81. Educational Leadership. Web. 25 Sept. 2013.

Why did the previous plan not sufficiently meet these needs?

Teachers need more coaching and support in differentiated instruction. Through classroom
walkthoughs and feedback, as well as, district/school trainings, teachers will gain more understanding
of this type of teaching. Teachers at targeted schools will receive training in Learning Focused
Strategies "Higher Order Thinking" Model to ensure high standards for all students.

AMO Target: Mathematics, White (Target: 73, Actual: 69)

What does research suggest about the specific learning needs of this subgroup not meeting
target?

Teachers need more coaching and support in differentiated instruction. Through classroom
walkthoughs and feedback, as well as, district/school trainings, teachers will gain more understanding
of this type of teaching. Teachers at targeted schools will receive training in Learning Focused
Strategies "Higher Order Thinking" Model to ensure high standards for all students.

Why did the previous plan not sufficiently meet these needs?

Teachers need continued support in the transition to Common Core State Standards (which focus on
increased critical thinking and problem solving). Each school has a plan to implement the CCSS and
the district will support district and school leve trainings in this area.
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Increase reading achievement of all subgroups.

Increase Math Achievement in all subgroups.

Goals Summary

G1.

G2.

Goals Detail

G1. Increase reading achievement of all subgroups.

Targets Supported

• Reading (All Students, American Indian, Asian, Black/African American, Hispanic, White,
English-Language Learners, Students with Disabilities, Economically Disadvantaged, Other
Subgroup)

Resources Available to Support the Goal

• Core Reading Program (Reading Wonders)

• Supplimental Reading Programs (listed in resource section of this plan)

• Reading Specialist K-12

• Reading Coaches/Reading Resource Teachers

Targeted Barriers to Achieving the Goal

• Increasing achievement in all sub-groups.

Plan to Monitor Progress Toward the Goal

DEA (district assessment) and Formative Assessments (FOCUS or DEA)

Person or Persons Responsible

Teachers; Administrators; Reading Specialist; Reading Coaches/Resource Teachers

Target Dates or Schedule:

DEA: 3 times per year; Formatives: at least monthly

Evidence of Completion:

Assessment Reports
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G2. Increase Math Achievement in all subgroups.

Targets Supported

• Math (All Students, American Indian, Asian, Black/African American, Hispanic, White, English-
Language Learners, Students with Disabilities, Economically Disadvantaged, Other Subgroup)

Resources Available to Support the Goal

• Core Math Curriculum (GO Math!)

• Supplimental Math programs (listed in the resource section of this plan)

• Elementary Curriculum Specialist

• Math Resource Teachers (elementary only)

Targeted Barriers to Achieving the Goal

• Focusing on FCAT 2.0 tested items while blending in the Common Core State Standards.

Plan to Monitor Progress Toward the Goal

Maintain a meeting calendar with FCAT 2.0 test item specs along with CCSS and SoMP.

Person or Persons Responsible

District Curriculum Staff; DIAP Leadership Team

Target Dates or Schedule:

on-going

Evidence of Completion:

Meeting Calendar; agendas
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. Increase reading achievement of all subgroups.

G1.B1 Increasing achievement in all sub-groups.

G1.B1.S1 Flexible Grouping

Action Step 1

Flexible Grouping during reading block

Person or Persons Responsible

Teachers; Reading Coaches/Resource Teachers

Target Dates or Schedule

Daily

Evidence of Completion

Lesson Plans

Plan to Monitor Fidelity of Implementation of G1.B1.S1

Monitor Fidelity

Person or Persons Responsible

School Administrators; K-12 Reading Specialist

Target Dates or Schedule

on-going

Evidence of Completion

Classroom Walkthrough forms; Fidelity Review forms
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Plan to Monitor Effectiveness of G1.B1.S1

FCAT 2.0 or SAT 10

Person or Persons Responsible

Administrators

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports

G1.B1.S2 Hold Monthly district professional development and data analysis meetings with Reading
Coaches/Reading Resource Teachers.

Action Step 1

district PD/data analysis meetings

Person or Persons Responsible

K-12 reading specialist, elementary curriculum specialist, reading coaches and reading resource
teachers.

Target Dates or Schedule

Monthly

Evidence of Completion

Agendas and sign in sheets

Plan to Monitor Fidelity of Implementation of G1.B1.S2

Fidelity of Meetings

Person or Persons Responsible

Senior Director of Curriculum and Instruction, Director of Secondary Education, Director of
Elementary Education

Target Dates or Schedule

Monthly

Evidence of Completion

Agendas and Sign in Sheets
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Plan to Monitor Effectiveness of G1.B1.S2

FCAT and SAT 10

Person or Persons Responsible

Directors, K-12 Reading Specialist; Elementary Curriculum Specialist, Reading Coaches, Reading
Resource Teachers, School Administrators

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports

G1.B1.S3 FIdelity Reviews (classroom walkthroughs) completed by the district K-12 Reading Specialist

Action Step 1

Complete Fidelity Reviews

Person or Persons Responsible

K-12 Reading Specialist

Target Dates or Schedule

On-going (varies based on school needs)

Evidence of Completion

Fidelity Walkthrough Reports

Plan to Monitor Fidelity of Implementation of G1.B1.S3

Monitor Fidelity by Reviewing Walkthrough Reports

Person or Persons Responsible

Directors; K-12 Reading Specialist

Target Dates or Schedule

On-going

Evidence of Completion

Walkthrough forms; agendas/notes from meetings
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Plan to Monitor Effectiveness of G1.B1.S3

FCAT or SAT 10

Person or Persons Responsible

DIrectors; K-12 Reading Specialist; Reading Coaches/Resource Teachers

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports

G1.B1.S4 Increased professional development and support to targeted schools (based on areas of
need).

Action Step 1

Increase school based support for targeted schools (based on need)

Person or Persons Responsible

Senior Director of Curriculum and Instruction; Director of Elementary Education; Director of
Secondary Education; K-12 Reading Specialist; Elementary Curriculum Specialist

Target Dates or Schedule

On-going; Varies based on school needs (monthly, two times per month; weekly)

Evidence of Completion

School sign in sheets, agendas

Plan to Monitor Fidelity of Implementation of G1.B1.S4

Monitor FIdelity of PD/support activities

Person or Persons Responsible

Directors; K-12 Reading Specialist; Elementary Curriculum Specialist; Principals

Target Dates or Schedule

On-going

Evidence of Completion

Agendas, feedback from teachers
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Plan to Monitor Effectiveness of G1.B1.S4

FCAT or SAT 10

Person or Persons Responsible

Directors; Specialists; Principals

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports

G1.B1.S5 Hold PLC meetings that focus on data analysis and CCSS.

Action Step 1

PLC meetings focusing on data analysis and PD in the area of CCSS

Person or Persons Responsible

School Administrators

Target Dates or Schedule

At least monthly

Evidence of Completion

Agendas/sign in sheet

Plan to Monitor Fidelity of Implementation of G1.B1.S5

Monitor Fidelity of Meetings

Person or Persons Responsible

District Curriculum Staff; Coordinator of Professional Development

Target Dates or Schedule

Monthly

Evidence of Completion

Agendas/Sign in sheets
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Plan to Monitor Effectiveness of G1.B1.S5

FCAT or SAT 10

Person or Persons Responsible

District and School Administrators

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports

G2. Increase Math Achievement in all subgroups.

G2.B1 Focusing on FCAT 2.0 tested items while blending in the Common Core State Standards.

G2.B1.S1 Hold monthly district professional development meetings for math resource teachers
(elementary only).

Action Step 1

monthly math resource teacher meetings

Person or Persons Responsible

elementary curriculum specialist

Target Dates or Schedule

monthly

Evidence of Completion

agendas/sign in sheets

Plan to Monitor Fidelity of Implementation of G2.B1.S1

Monitor fidelity of meetings

Person or Persons Responsible

Director of Elementary Education

Target Dates or Schedule

monthly

Evidence of Completion

agendas/sign-in sheets
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Plan to Monitor Effectiveness of G2.B1.S1

Monitor DEA (district assessment data)

Person or Persons Responsible

Math Resource Teachers; School Administrators; Elementary Curriculum Specialist; Director of
Elementary Education

Target Dates or Schedule

Three Times Per Year

Evidence of Completion

DEA Reports; agendas from data analysis meetings

G2.B1.S2 Hold K-12 math articulation meetings three times per year.

Action Step 1

Meet at least three times per year for K-12 articulation looking at FCAT 2.0 test specs, CCSS, SoMP
and data.

Person or Persons Responsible

Teachers; District Curriculum Staff

Target Dates or Schedule

Three times per year

Evidence of Completion

Agendas/sign in sheets

Plan to Monitor Fidelity of Implementation of G2.B1.S2

Monitor the Fidelity of Meetings

Person or Persons Responsible

Director of Secondary Education; Director of Elementary Education

Target Dates or Schedule

Three times per year

Evidence of Completion

Meeting agendas
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Plan to Monitor Effectiveness of G2.B1.S2

Monitor DEA (district assessment data)

Person or Persons Responsible

Teachers; School Administrators; District Curriculum Staff

Target Dates or Schedule

Three Times Per Year

Evidence of Completion

DEA Reports

G2.B1.S3 Hold school based PLC meetings that focus on math data and strategies for improvement.

Action Step 1

PLC Meetings

Person or Persons Responsible

School Administrators and Teachers

Target Dates or Schedule

At least monthly

Evidence of Completion

Agendas/sign in sheets

Plan to Monitor Fidelity of Implementation of G2.B1.S3

Monitor Fidelity

Person or Persons Responsible

District Curriculum Staff; Coordinator of Professional Development

Target Dates or Schedule

Monthly

Evidence of Completion

Agendas/sign in sheets

Sumter - FDOE DIAP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 24 of 31



Plan to Monitor Effectiveness of G2.B1.S3

Monitor DEA (distric assessment) data

Person or Persons Responsible

Teachers; School Administrators; District Staff

Target Dates or Schedule

Three TImes Per Year

Evidence of Completion

Assessment Reports

G2.B1.S4 Provide more on-site support/PD for targeted schools in need

Action Step 1

Provide on-site PD/support for targeted schools

Person or Persons Responsible

District Curriculum Staff

Target Dates or Schedule

On-going (based on need - monthly; two times per month; weekly)

Evidence of Completion

School Sign in sheets/agendas

Plan to Monitor Fidelity of Implementation of G2.B1.S4

Monitor Fidelity of PD/support

Person or Persons Responsible

Directors; District Curriculum Staff; School Administrators

Target Dates or Schedule

On-going

Evidence of Completion

Agendas, feedback from teachers
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Plan to Monitor Effectiveness of G2.B1.S4

FCAT or SAT 10

Person or Persons Responsible

District Curriculum Staff; School Administrators

Target Dates or Schedule

Yearly

Evidence of Completion

Assessment Reports
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Reading Resources

The district has an approved K-12 Comprehensive Researched-Based Reading Plan

Yes

Web Address:

http://app1.fldoe.org/Reading_Plans/Narrative/CompleteReport1415.aspx?DID=60

Writing Resources

List and describe the core and supplemental writing programs the district will use at the
elementary, middle, and high school levels:

Core Connections

This research based program aligns the Reading and Writing standards in the Common Core State
Standards. Students are taught about using text based evidence in their writing. The program assists
teachers and students in making the transition from FCAT writing to Common Core writing. This
program was formally called Writers in Control, in which it focused on FCAT style writing.

The district's master plan of inservice activities, created and submitted in accordance with
Section 1012.98(4)(b)4., F.S., supports the writing programs listed above

Yes
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Mathematics Resources

List and describe the core and supplemental mathematics programs the district will use at the
elementary, middle, and high school levels:

Houghton Mifflin Harcourt- GO Math!

This is the Core Math Program/Textbook for Elementary. It is aligned to the Common Core State
Standards and it is used in coordination with Learning Focused Strategies and Curriculum Mapping. It
includes online versions of the textbooks and resources.

Study Island

This computer based program is used at all grade levels for differentiated learning, remediation and
EOC and FCAT review. It is utilized during the school day and afterschool and can be accessed from
home. The program provides specific review modules for FCAT 2.0 and EOC assessments.

Explore Learning Gizmos

This computer based program features virtual manipulatives and labs. Teachers can demonstrate
concepts using a projector or students can log in and complete activities at a computer station. This
program is used at all grade levels.

Math Facts in a Flash

This computer based program reinforces basic math facts using virtual flash cards. This program is
used at the elementary level and can be accessed at home for additional practice.

FCAT Explorer

This on-line program reinforces FCAT tested skills. This program is used in computer labs, classroom
computers or can be accessed at home by students and parents. It is used at all FCAT tested grade
levels.

Accelerated Math

Accelerated Math is a research based program used at the elementary schools. It combines computer
use and paper/pencil activities. This program differentiates learning of basic math facts. Students take
assessments and then complete activities on their current learning level.

Successmaker

This computer based program is used at all school levels. This program differentiates learning and
provides teaching and remediation for students.
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Holt McDougal and Prentice Hall

This is the Core Program/Textbook for High Schools. This program is used in coordination with
Learning Focused Strategies and Curriculum Mapping. The series are fully aligned to Florida Next
Generation Sunshine State Standards. In addition, resources for Common Core implementation have
been provided by the publishers for use with blended course descriptions.

Big Ideas Learning

This is the Core Program/Textbook for Middle School. This program is used in coordination with
Learning Focused Strategies and Curriculum Mapping. The major instructional resource is fully aligned
to Florida Next Generation Sunshine State Standards. In addition, Common Core resources have been
integrated into the program for use in implementing blended course descriptions.

The district's master plan of inservice activities, created and submitted in accordance with
Section 1012.98(4)(b)4., F.S., supports the mathematics programs listed above

Yes
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Science Resources

List and describe the core and supplemental science programs the district will use at the
elementary, middle, and high school levels:

Pearson Florida Interactive Science

This is the Core Program/textbook for elementary schools. It is used in coordination with Learning
Focused Strategies and Curriculum Mapping.

FCAT Explorer

This online program is used for test prep and can be accessed from home. It is used at all FCAT tested
grade levels.

Study Island

This computer based program introduces new skills, provides remediation and FCAT and EOC review.
This program is used at all grade levels and can be accessed at home. Students use this program
during the school day and after school.

Discovery Education

This on-line program provides video streaming, activities, and lesson plans. The district uses this
program for benchmark assessments and teachers can also use this program for formative
assessments. This program is used at all grade levels.

Explore Learning Gizmos

This computer based program features virtual manipulatives and labs. Teachers can model concepts
using a projector or students can work alone or in small groups to complete tasks. The program has
been aligned to Florida Next Generation Sunshine State Standards. The alignments are used during
curriculum mapping. Gizmos are used in grades 3-8 and high school science courses and support
integration of Common Core literacy standards through reading and writing activities.

AIMS Science

This program provides lesson plans for hands on science activities.

Pearson Chemistry and Pearson Conceptual Physical Science Explorations

Pearson Chemistry and Pearson Conceptual Physical Science Explorations are the major instructional
tools for Chemistry, Chemistry Honors, and Physical Science Honors. The curriculum resources are
fully aligned to Florida Next Generation Sunshine State Standards and is used in coordination with
Learning Focused Strategies and curriculum mapping.
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Holt Science Fusion

This is the Core program/textbook for middle schools. It is used in coordination with Learning Focused
Strategies and Curriculum Mapping. The major instructional tool is fully aligned to Florida Next
Generation Sunshine State Standards.

Glencoe Biology and Glencoe Earth and Space Science (Florida Edition)

FL Glencoe Biology and FL Glencoe Earth and Space Science are the major instructional tools for
Biology, Biology Honors, Earth and Space Science and Earth and Space Science Honors courses. The
curriculum resources are fully aligned to Florida Next Generation Sunshine State Standards and are
used in coordination with Learning Focused Strategies and curriculum mapping.

The district's master plan of inservice activities, created and submitted in accordance with
Section 1012.98(4)(b)4., F.S., supports the science programs listed above

Yes

Curriculum Alignment and Pacing

The district’s instructional pacing guides are aligned to Florida's standards for reading, writing,
mathematics, and science. Pacing guides will be made available upon request

Yes
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