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Henry D Perry Education Center

3400 WILDCAT WAY, M IR Amar, FL 33023

[ no web address on file ]

Demographics

Principal: Kristin Baltazar Start Date for this Principal: 7/1/2013
2019-20 Status Active
(per MSID File)
School Type and Grades Served Combination School

(per MSID File) PK-12

Primary Service Type , .
(per MSID File) Alternative Education

2018-19 Title | School No

2018-19 Economically
Disadvantaged (FRL) Rate 45%
(as reported on Survey 3)

Students With Disabilities™
English Language Learners*
Black/African American Students®
Hispanic Students*

White Students*

Economically Disadvantaged
Students®

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)
(subgroups below the federal threshold are identified with an
asterisk)

2018-19: No Grade
2017-18: No Grade
School Grades History 2016-17: No Grade
2015-16: F

2014-15: No Grade

2019-20 School Improvement (Sl) Information*

S| Region Southeast
Regional Executive Director LaShawn Russ-Porterfield
Turnaround Option/Cycle N/A
Year
Support Tier
ESSA Status CS&l

Last Modified: 4/20/2024 https://www.floridacims.org Page 3 of 17
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Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click here.

School Board Approval

This plan is pending approval by the Broward County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a Schoolwide Improvement Plan (SIP) for each school in the district that has a school grade
of D or F. This plan is also a requirement for Targeted Support and Improvement (TS&l) and Comprehensive
Support and Improvement (CS&l) schools pursuant to 1008.33 F.S. and the Every Student Succeeds Act
(ESSA).

To be designated as TS&l, a school must have one or more ESSA subgroup(s) with a Federal Index below
41%. This plan shall be approved by the district. There are three ways a school can be designated as CS&l:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title | funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or a graduation rate 67% or less. Districts may opt to require a
SIP using a template of its choosing for schools that do not fit the aforementioned conditions. This document
was prepared by school and district leadership using the FDOE's school improvement planning web
application located at www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Henry D Perry Education Center

3400 WILDCAT WAY, M IR Amar, FL 33023

[ no web address on file ]

School Demographics

2018-19 Economically
2018-19 Title | School Disadvantaged (FRL) Rate
(as reported on Survey 3)

School Type and Grades Served
(per MSID File)

Combination School

o
PK-12 No &
Primarv Service Tvpe 2018-19 Minority Rate
y > 1yp Charter School (Reported as Non-white
(per MSID File)
on Survey 2)
Alternative Education No %
School Grades History
Year 2015-16
Grade F

School Board Approval

This plan is pending approval by the Broward County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title | funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing. This document was prepared by school and
district leadership using the FDOE’s school improvement planning web application located at
https://www.floridaCIMS.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

The mission of Henry D. Perry Education Center is to prepare all students for post-secondary success
through college and career readiness.

Provide the school's vision statement.

Our vision is to inspire our diverse community of learners to meet or exceed their potential in an ever-
evolving society.

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team:

Last Modified: 4/20/2024 https://www.floridacims.org Page 7 of 17



Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

Name Title
Haygood, . .
Bardetta Principal

Last Modified: 4/20/2024

Job Duties and Responsibilities

INSTRUCTIONAL LEADERSHIP:

1. Exercise proactive leadership in promoting the vision and mission of the
District’s

Strategic Plan.

2. Utilize collaborative leadership style and quality processes to establish and
monitor a

school mission and goals that are aligned with the District’'s mission and goals
through

active participation of stakeholders’ involvement in the school improvement
process

with the School Advisory Council (SAC) and School Advisory Forum (SAF).

3. Achieve expected results on the school’s student learning goals.

4. Direct energy, influence and resources toward data analysis for instructional
improvement, development, and implementation of quality standards-based
curricula.

5. Demonstrate that student learning is a top priority through leadership actions
that build

and support a learning organization focused on school success.

6. Work collaboratively to develop, implement and monitor an instructional
framework

that aligns curriculum with state standards, effective instructional practices,
student

learning needs and assessments.

7. Recruit, retain, develop and evaluate an effective and diverse faculty and staff.
8. Facilitate effective professional learning and provide timely feedback to faculty
and

staff to improve their professional performance and offer assistance to strengthen
weaknesses in performance.

9. Establish and maintain individual professional development plans for each
instructional employee that is linked to student achievement.

10. Monitor the implementation of critical initiatives including, but not limited to
accreditation, Innovation Zone activities, and horizontal and vertical articulation
within

the school and feeder pattern.

11. Structure and monitor a school learning environment that improves learning
fora

diverse student population.

12. Establish and coordinate procedures for student, teacher, parent and
community

evaluation of curriculum.

13. Implement and monitor procedures to ensure that rights of all children and
their

parents are protected.

ORGANIZATIONAL LEADERSHIP:

14. Employ and monitor transparent decision-making processes that are based
on a vision,

mission, and improvement priorities using facts and data.

15. Utilize processes to empower others and distribute leadership when
appropriate.

16. Manage the school, operations, and facilities in ways that maximize the use

https://www.floridacims.org Page 8 of 17



Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

Name Title Job Duties and Responsibilities

of

resources to promote a safe, efficient, legal, and effective learning environment.
17. Lead and manage organizational processes for school operations including,
but not

limited to, student discipline, student attendance, school food service, student
transportation, master schedules, extracurricular activities, school finance and
financial

reporting, and maintenance of the physical plant.

18. Employ an improvement cycle for operational problems that analyzes results,
identifies root causes and takes corrective action.

19. Manage and delegate tasks while consistently demonstrating fiscal efficiency.
20. Comply with district procedures to manage and safeguard district assets,
equipment,

inventory, property leasing, and rental of School Board property.

21. Develop and manage processes for using appropriate oral, written, and
electronic

communication and collaboration skills with all stakeholders to accomplish school
and

District goals.

22. Maintain high visibility at school and in the community.

23. Cultivate, support, and develop others within the school.

24. Serve as a coach/mentor to assistant principals or others who are preparing
for School

Principal certification and/or are aspiring to leadership roles in the district.

25. Provide recognition and celebration for student, staff, and school
accomplishments.

26. Establish open lines of communication and processes to determine
stakeholder needs,

level of satisfaction, and respond to/resolve valid stakeholder concerns.

27. Provide leadership support for community involvement programs and
business partnerships at the school level to promote student achievement.

28. Interact with government and service agencies relative to student welfare.
PROFESSIONAL AND ETHICAL LEADERSHIP:

29. Demonstrate personal and professional behaviors consistent the Code of
Ethics and the

Principles of Professional Practice.

30. Demonstrate effective or above performance on the Florida School Leaders
Proficiency Indicators while performing all duties required by the district job
description.

31. Establish the job assignments and supervise all assigned personnel and
conducts

performance assessments according to School Board Policy and procedures,
using

instruments adopted by the School Board.

32. Administer negotiated employee contracts in the appropriate manner at the
school site.

33. Perform and promote all activities in compliance with equal opportunity and
nondiscrimination policies of The School Board of Broward County, FL.

34. Participate successfully in the training programs offered to increase the
individual’s

Last Modified: 4/20/2024 https://www.floridacims.org Page 9 of 17



Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

Name Title Job Duties and Responsibilities

skill and proficiency related to the assignments as well as the District’s strategic
objectives.

35. Review current developments, literature and technical sources of information
related

to job responsibility.

36. Ensure adherence to good safety procedures.

37. Follow Federal and State laws, as well as School Board policies.

38. Perform other duties as assigned by the Director, School Performance &
Accountability or designee, consistent with the goals and objectives of the
position

1. Exercise proactive leadership in promoting the vision and mission of the
District’s
Strategic Plan.
2. Utilize collaborative leadership style and quality processes to assist in
establishing and
monitoring a school and goals that are aligned with the District’s mission and
goals through active participation of stakeholders’ involvement in the school
improvement process with the School Advisory Council (SAC) and School
Advisory
Forum (SAF).
3. Assist in achieving expected results on the school’s student learning goals.
4. Direct energy, influence and resources toward data analysis for instructional
improvement, development, and implementation of quality standards-based
curricula.
5. Demonstrate that student learning is a top priority through leadership actions
that build
and support a learning organization focused on school success.
6. Assist in working collaboratively to develop, implement and monitor an

Baltazar, Assistant instructional

Kristin Principal framework that aligns curriculum with state standards, effective instructional
practices,
student learning needs and assessments.
7. Assist in recruiting, retaining, developing and evaluating an effective and
diverse
faculty and staff.
8. Facilitate effective professional learning and provide timely feedback to faculty
and
staff to improve their professional performance and offer assistance to strengthen
weaknesses in performance.
9. Assist in establishing and maintaining individual professional development
plans for
each instructional employee that is linked to student achievement.
10. Assist in monitoring the implementation of critical initiatives including, but not
limited
to accreditation, Innovation Zone activities, and horizontal and vertical articulation
within the school and feeder pattern.
11. Assist in structuring and monitoring a school learning environment that
improves

Last Modified: 4/20/2024 https://www.floridacims.org Page 10 of 17
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Name Title Job Duties and Responsibilities

learning for a diverse student population.

12. Assist in establishing and coordinating procedures for student, teacher,
parent

and community evaluation of curriculum.

13. Assist in implementing and monitoring procedures to ensure that rights of all
children

and their parents are protected.

ORGANIZATIONAL LEADERSHIP:

14. Employ and monitor transparent decision-making processes that are based
on a vision,

mission, and improvement priorities using facts and data.

15. Utilize processes to empower others and distribute leadership when
appropriate.

16. Assist in managing the school, operations, and facilities in ways that
maximize the use

of resources to promote a safe, efficient, legal, and effective learning
environment.

17. Lead and manage organizational processes for school operations including,
but not

limited to, student discipline, student attendance, school food service, student
transportation, master schedules, extracurricular activities, school finance and
financial

reporting, and maintenance of the physical plant.

18. Assist in employing an improvement cycle for operational problems that
analyzes

results, identifies root causes and takes corrective action.

19. Manage and delegate tasks while consistently demonstrating fiscal efficiency.
20. Comply with district procedures to manage and safeguard district assets,
equipment,

inventory, property leasing, and rental of School Board property.

21. Develop and manage processes for using appropriate oral, written, and
electronic

communication and collaboration skills with all stakeholders to accomplish school
and

District goals.

22. Maintain high visibility at school and in the community.

23. Cultivate, support, and develop others within the school.

24. Provide recognition and celebration for student, staff, and school
accomplishments.

25. Assist in establishing open lines of communication and processes to
determine

stakeholder needs, level of satisfaction, and respond to/resolve valid stakeholder
concerns.

26. Assist in providing leadership support for community involvement programs
and

business partnerships at the school level to promote student achievement.

27. Interact with government and service agencies relative to student welfare.
PROFESSIONAL AND ETHICAL LEADERSHIP:

28. Demonstrate personal and professional behaviors consistent the Code of
Ethics and the

Last Modified: 4/20/2024 https://www.floridacims.org Page 11 of 17



Name

Drayton,
Lynnette

Last Modified: 4/20/2024

Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

Title

Assistant
Principal

Job Duties and Responsibilities

Principles of Professional Practice.

29. Demonstrate effective or above performance on the Florida School Leaders
Proficiency Indicators while performing all duties required by the district job
description.

30. Establish the job assignments and supervise all assigned personnel and
conducts

performance assessments according to School Board Policy and procedures,
using

instruments adopted by the School Board.

31. Assist in administering negotiated employee contracts in the appropriate
manner at the

school site.

32. Perform and promote all activities in compliance with equal opportunity and
nondiscrimination policies of The School Board of Broward County, FL.

33. Participate successfully in the training programs offered to increase the
individual’s

skill and proficiency related to the assignments as well as the District’s strategic
objectives.

34. Review current developments, literature and technical sources of information
related

to job responsibility.

35. Ensure adherence to good safety procedures.

36. Follow Federal and State laws, as well as School Board policies.

37. Perform other duties as assigned by the Principal, consistent with the goals
and objectives of the position.

1. Exercise proactive leadership in promoting the vision and mission of the
District’s

Strategic Plan.

2. Utilize collaborative leadership style and quality processes to assist in
establishing and

monitoring a school and goals that are aligned with the District’s mission and
goals through active participation of stakeholders’ involvement in the school
improvement process with the School Advisory Council (SAC) and School
Advisory

Forum (SAF).

3. Assist in achieving expected results on the school’s student learning goals.
4. Direct energy, influence and resources toward data analysis for instructional
improvement, development, and implementation of quality standards-based
curricula.

5. Demonstrate that student learning is a top priority through leadership actions
that build

and support a learning organization focused on school success.

6. Assist in working collaboratively to develop, implement and monitor an
instructional

framework that aligns curriculum with state standards, effective instructional
practices,

student learning needs and assessments.

7. Assist in recruiting, retaining, developing and evaluating an effective and

https://www.floridacims.org Page 12 of 17
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Last Modified: 4/20/2024

Title

Broward - 6501 - Henry D Perry Education Center - 2019-20 SIP

Job Duties and Responsibilities

diverse

faculty and staff.

8. Facilitate effective professional learning and provide timely feedback to faculty
and

staff to improve their professional performance and offer assistance to strengthen
weaknesses in performance.

9. Assist in establishing and maintaining individual professional development
plans for

each instructional employee that is linked to student achievement.

10. Assist in monitoring the implementation of critical initiatives including, but not
limited

to accreditation, Innovation Zone activities, and horizontal and vertical articulation
within the school and feeder pattern.

11. Assist in structuring and monitoring a school learning environment that
improves

learning for a diverse student population.

12. Assist in establishing and coordinating procedures for student, teacher,
parent

and community evaluation of curriculum.

13. Assist in implementing and monitoring procedures to ensure that rights of all
children

and their parents are protected.

ORGANIZATIONAL LEADERSHIP:

14. Employ and monitor transparent decision-making processes that are based
on a vision,

mission, and improvement priorities using facts and data.

15. Utilize processes to empower others and distribute leadership when
appropriate.

16. Assist in managing the school, operations, and facilities in ways that
maximize the use

of resources to promote a safe, efficient, legal, and effective learning
environment.

17. Lead and manage organizational processes for school operations including,
but not

limited to, student discipline, student attendance, school food service, student
transportation, master schedules, extracurricular activities, school finance and
financial

reporting, and maintenance of the physical plant.

18. Assist in employing an improvement cycle for operational problems that
analyzes

results, identifies root causes and takes corrective action.

19. Manage and delegate tasks while consistently demonstrating fiscal efficiency.
20. Comply with district procedures to manage and safeguard district assets,
equipment,

inventory, property leasing, and rental of School Board property.

21. Develop and manage processes for using appropriate oral, written, and
electronic

communication and collaboration skills with all stakeholders to accomplish school
and

District goals.

https://www.floridacims.org Page 13 of 17
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Name Title Job Duties and Responsibilities

22. Maintain high visibility at school and in the community.

23. Cultivate, support, and develop others within the school.

24. Provide recognition and celebration for student, staff, and school
accomplishments.

25. Assist in establishing open lines of communication and processes to
determine

stakeholder needs, level of satisfaction, and respond to/resolve valid stakeholder
concerns.

26. Assist in providing leadership support for community involvement programs
and

business partnerships at the school level to promote student achievement.

27. Interact with government and service agencies relative to student welfare.
PROFESSIONAL AND ETHICAL LEADERSHIP:

28. Demonstrate personal and professional behaviors consistent the Code of
Ethics and the

Principles of Professional Practice.

29. Demonstrate effective or above performance on the Florida School Leaders
Proficiency Indicators while performing all duties required by the district job
description.

30. Establish the job assignments and supervise all assigned personnel and
conducts

performance assessments according to School Board Policy and procedures,
using

instruments adopted by the School Board.

31. Assist in administering negotiated employee contracts in the appropriate
manner at the

school site.

32. Perform and promote all activities in compliance with equal opportunity and
nondiscrimination policies of The School Board of Broward County, FL.

33. Participate successfully in the training programs offered to increase the
individual’s

skill and proficiency related to the assignments as well as the District’s strategic
objectives.

34. Review current developments, literature and technical sources of information
related

to job responsibility.

35. Ensure adherence to good safety procedures.

36. Follow Federal and State laws, as well as School Board policies.

37. Perform other duties as assigned by the Principal, consistent with the goals
and objectives of the position.

Part Ill: Planning for Improvement

Areas of Focus:

Last Modified: 4/20/2024 https://www.floridacims.org Page 14 of 17
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#1

The contents that will be of primary focus for improving student achievement will be in the
Title areas of math and reading learning gains as well as contributing to increased overall
mathematics and reading proficiency levels.

Rationale Students score below 41% in the Overall Federal Percentage of Points.

State the
measurable

outcome the Increase proficiency by 2 percent in each reporting category.

school

plans to

achieve

Person

responsible

for Kristin Baltazar (kristin.baltazar@browardschools.com)

monitoring

outcome
To increase performance within the ELL population, we will continue to utilize the CARE
Process. The English Department has paired with the Reading Department to align

Evidence- instructional practices of the specific standards and assess students using the formative

based assessments provided by the district. The English Department will then focus on the open

Strategy responses and the Reading Department will focus on the multiple-choice items. Together,
the department will develop remediation and enrichment plans to address the individual
student plans.

Rationale

:Eovri dence- This strategy was selected because the sub groups that were reported scored below 41%

based in Reading and Math as reported by the FSA and EOC Score Report.

Strategy

Action Step

1. Students who are enrolled in Reading and LA classes will complete the DAR

Assessment to identify struggling areas and next steps for improvement

2. Teachers will utilize Achieve 3000 and Burlington Program to build student proficiency

3. Students will attend pull-out sessions with Literacy Coach to practice skills to prepare
Description them for the state test

4. Student will attend the ELL Enrichment Camp to increase proficiency in Reading, Writing

and Math

5. Additional District Support will be provided by Instructional Facilitator and Master

Coaches

Person

Responsible Kristin Baltazar (kristin.baltazar@browardschools.com)

Additional Schoolwide Improvement Priorities (optional)

After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities (see the Guidance tab for more information).

Part IV: Title | Requirements
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Additional Title | Requirements

This section must be completed if the school is implementing a Title |, Part A schoolwide program and opts
to use the Schoolwide Improvement Plan to satisfy the requirements of the schoolwide program plan, as
outlined in the Every Student Succeeds Act, Public Law No. 114-95, A§ 1114(b). This section is not
required for non-Title | schools.

Describe how the school plans to build positive relationships with parents, families, and other
community stakeholders to fulfill the school's mission and support the needs of students.

The school will continue to advocate for students by building relations with families, parents and
community members by hosting Open House where they gather information about the school and
programs being offered. They get to meet the teachers and staff and create personal relationships.
Establish partnership with Masonic Lodge to provide donations of food items for students in need.
Continue to partner with community churches that provide items to the Teen Parents to assist them with
baby essentials.

PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

Describe how the school ensures the social-emotional needs of all students are being met, which
may include providing counseling, mentoring and other pupil services.

Through mentoring programs and international student organizations, students will have the opportunity
to have transformative conversations about community and culture.

Students will participate in student organizations and clubs and engage in student activities (Hispanic
Heritage and Black History Months)

Through the mentoring clubs, students are engaged in promoting positive behaviors, leadership skills,
and resolving peer conflicts.

Teachers will encourage students to advocate for themselves, to exhibit positive motivation and
optimism, and seek help when needed.

Model and guide students to control students’ attention and interpersonal conflict

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another.

Students meet with counselors to obtain information on graduation requirements and testing needs
Teachers also conduct data chats with their students to inform them on their progress in class and also
update them on pending academic requirements

Students also meet with the BRACE Advisor who provides information about Scholarship opportunities
and assist seniors with the college selection and application process

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact.

The administrative team, along with our school's budget keeper and confidential meet weekly to discuss
personnel and curricular needs. This information is then disseminated to the school's Leadership Team,
which meets the first Thursday of each month, to determine what roles and responsibilities each staff
member will take on. Staff is able to share their strengths with the Leadership Team to determine areas
of interest as well as areas where staff can receive professional development moving forward in order to
best meet the academic and socio-emotional needs of each student. Lynnette Drayton (Intern Principal)
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and Kiristin Baltazar (Assistant Principal) are responsible for each month's leadership meeting and
determine the agenda and responsibilities for each team member during the meeting. The leadership
team works to determine possible resources based on identified student and staff needs. These needs

are then assessed for budgetary purposes, and if grants can be written, the team does so.

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations.

Students attend Career Fairs held on campus where they have an opportunity to obtain information on
colleges and careers that they may be interested in after graduation.
Our partnership with OIC provides Industry Certifications to students participating in identified programs
on campus.

Part V: Budget

The approved budget does not reflect any amendments submitted for this project.

Areas of Focus: The contents that will be of primary focus for improving student
1 |lLA. achievement will be in the areas of math and reading learning gains as well as $4,000.00
contributing to increased overall mathematics and reading proficiency levels.
Function Object Budget Focus Funding Source | FTE 2019-20
6501 - Henry D Perry
5300 Education Center General Fund $4,000.00
Notes: CTE Certification Exams
Total: $7,000.00

Last Modified: 4/20/2024
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