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School Demographics

School Type Title I Free and Reduced Lunch Rate
Elementary School Yes 81%

Alternative/ESE Center Charter School Minority Rate
No No 48%

School Grades History

2013-14 2012-13 2011-12 2010-11
C C C B

SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Not in DA N/A N/A

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Citrus Elementary School

Principal
Jon Teske

School Advisory Council chair
Amanda George

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Sue DiDomizio, Assistant Principal

Robert McCorrison Math Coach

Elaine Koziel Reading Coach

John Keller Student Support Specialist

District-Level Information

District
Indian River

Superintendent
Dr. Frances J Adams

Date of school board approval of SIP
10/22/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

Chair - Amanda George; Secretary - Kelly Klotzer; 14 parents/community members and 9 administrative/
teacher members.

Involvement of the SAC in the development of the SIP

SAC is apprised of the school improvement plan and has the ability to provide necessary input prior to
final board submission and approval.

Activities of the SAC for the upcoming school year

- Monitor fidelity and effectiveness of SIP.

Projected use of school improvement funds, including the amount allocated to each project

No remaining school improvement funds.
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Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
2

# receiving effective rating or higher
(not entered because basis is < 10)

Administrator Information:

Jon Teske

Principal Years as Administrator: 13 Years at Current School: 9

Credentials BS, Elem Ed. MA, Edu.Ldr

Performance Record

Principal of Citrus Elementary for the past 9 years.
2010/2011 Citrus earned a B status but did not meet AYP.
2011/2012- Citrus Elementary - C - no
2012/2013 - Citrus Elementary - C - no - without provisional status

Susanna DiDomizio

Asst Principal Years as Administrator: 1 Years at Current School: 1

Credentials BS, Elem Ed, MA,Edu.Ldr, ESOL Endorsed

Performance Record
2012/2013 Citrus earned a status of "C" without the benefit of the
provisional status, however did not meet AMO.

Instructional Coaches

# of instructional coaches
2

# receiving effective rating or higher
(not entered because basis is < 10)

Instructional Coach Information:
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Full-time / School-based

Full-time / School-based

Elaine Koziel

Years as Coach: 7 Years at Current School: 5

Areas Reading/Literacy, Data, RtI/MTSS

Credentials

Performance Record

07- Citrus Elementary - A - no
08- Citrus Elementary - A - no
09- Vero Beach Elementary - C - no
10- Vero Beach Elementary - B- no
11- Citrus Elementary - C - no
12 - Citrus Elementary - C - no
13- Citrus Elementary C - no

Robert McCorrison

Years as Coach: 10 Years at Current School: 3

Areas Mathematics, Data, RtI/MTSS

Credentials

Performance Record

07- School District - A - no
08- IRSC - A - no
09 - IRSC - A - no
10 - IRSC - A - no
11- Highlands - A - no
12- Citrus Elementary - C - no
13- Citrus Elementary - C - no

Classroom Teachers

# of classroom teachers
54

# receiving effective rating or higher
54, 100%

# Highly Qualified Teachers
100%

# certified in-field
54, 100%

# ESOL endorsed
42, 78%

# reading endorsed
6, 11%

# with advanced degrees
14, 26%

# National Board Certified
3, 6%
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# first-year teachers
4, 7%

# with 1-5 years of experience
13, 24%

# with 6-14 years of experience
21, 39%

# with 15 or more years of experience
16, 30%

Education Paraprofessionals

# of paraprofessionals
9

# Highly Qualified
9, 100%

Other Instructional Personnel

# of instructional personnel not captured in the sections above
0

# receiving effective rating or higher
(not entered because basis is < 10)

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible

*Principal and Assistant Principal pre-screen applicants based on position qualitifications and match
to resume qualifications
*Teachers have multiple certifications.
*Staff want to work in a departmentalized model equals our STARS model,
*ESE inclusion model, mentor teacher programs
*Proximity to personal residence.
*School climate promotes positive professional and personal development.
* Master coach pool.

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

Peer teachers have been assigned based on grade levels and/or content being taught;
Monthly meetings are coordinated to ensure new teachers receive school logistics,
Collaborative planning and professional development.
Monthly check ins from district support.

Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
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This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

The data management system used to summarize the tiered data is Performance Matters (PM2),
Progress Monitoring and Reporting (PMRN) and School Wide Information System (SWIS). In addition,
data monitoring tools are utilized to show aimline and trendline for each student receiving Tier 2 or Tier 3
intervention in Reading. These data management systems are used district wide and show patterns,
trends, strengths and weakinesses. The data can be generated and viewed by school, class and
individual student criteria. Providing data in multiple formats allows schools to meet the need of each
student beginning with Tier 1 monitoring. Teachers are supported by the efforts of the Reading and Math
coach, as well as Title 1 Resource staff. Additional research based strategies and/or materials are
recommended, monitored and revisited typically within 6 weeks of a Tier 2 or Tier 3 intervention
implementation to determine effectiveness.

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

The role of the MTSS Leadership Team in the development and implementation of the school
improvement plan is driven by data; both academic and behavioralThe school based RTI team meets
every other week to analyze reading, math and behaviorial data. The core team identifies strengths as
well as areas of concern, and then formulates goals to address these areas. The team uses a problem
solving approach. The data is reviewed to address changes at all three Tiers of instruction. Leadership
Team representatives meet with grade level groups to problem solve implementation of interventions at
each Tier of instruction. The role of each member is described as follows: Assistant Principal - meeting
facilitator - sets calendar, meeting agenda, invites members and guests. Resource Specialists: records
meeting notes, sends out RFA, checks in with intervention coach prior to meeting; School Psychologist:
performs observations, completes MTSS worksheet, keeps MTSS log, attential referrals; Student
support specialist: performs behavioral observations and displays graphically, presents SWIS dta for
school, student or groups of students, attential referrals; Reading Coach-presents AIMS, performs
observations; Teacher - presents PM2 data, report card, writing and math samples.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP

The team looks at both the strengths and weaknesses of the data, then formulates a needs assessment
plan for the SIP. The Team then develops methods to achieve the goals set forth in the SIP. These plans
are shared and reviewed with grade level personnel. A procedure is developed on how the improvement
plan will be implemented to foster academic and behavioral growth for all students. The highest priority
target is identified or defined in observable, measurable terms as it relates to the students skill deficit and
identified concerns. The teams sets realistic instructional goals to be achieved in 4-8 weeks and a date is
set for team to return and review the outcome of the progress monitoring data and graphs to determine if
the response to the intervention was positive, questionable or negative. Does the intervention need to be
continued, modified or replaced. Can the case be closed?

Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

The data management system used to summarize the tiered data is Performance Matters (PM2),
Progress Monitoring and Reporting (PMRN) and School Wide Information System (SWIS). In addition, a
data monitoring tools is utilized to show aimline and trendline for each student receiving Tier 2
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intervention in Reading. These data management systems are used district wide and show patterns,
trends, strengths and weakinesses. The data can be generated and viewed by school, class and
individual student criteria. Providing data in multiple formats allows schools to meet the need and
monitor effectiveness of the three Tiers of instructions across all content areas.

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

Staff trainings will be ongoing throughout the year. The core team will be trained and then the staff will be
trained over the course of the year during curriculum meetings and Problem Solving/MTSS meetings.
These trainings will start with a broad overview of requirements at each Tier of Instruction. Trainings will
become more focused on specific issues over the course of the year as the data is collected and
reviewed. Additional training will be implemented as the year progresses to address any specific needs.
Parents are invited to parent conferences and IEP meetings for discussion and understanding of the
MTSS process, including student led conferences.

Increased Learning Time/Extended Learning Opportunities
This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:

Strategy: Extended Day for All Students

Minutes added to school year: 1,360

A Reading Clinic will be established to provide intensive instruction in decoding skills utilizing Orton/
Gillingham curriculum base. Students in grades 1 and 2 will be identified for participation through
benchmark assessment data and DIBELs. Computer programming in Earobics will be included, as well
as comprehension strategies.

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

Weekly, monthly and quarterly progress monitoring based on intervention assessments
Benchmark monitoring by reading and math coaches and leadership team

Who is responsible for monitoring implementation of this strategy?

Elaine Koziel
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Strategy: Summer Program

Minutes added to school year: 78

Title 1 Program closing achievement gap, maintain learning gains, provide enriching, engaging
activities to build positive connections; goal enrichment in concepts and vocabulary; print rich
environment, hands on activities.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

End of unit assessments
FCAT Science/Math data for following year

Who is responsible for monitoring implementation of this strategy?

Title 1 District Administrator

Strategy: Before or After School Program

Minutes added to school year: 18

5 week intensive program that wil provide students with additional support in preparing for high stakes
testing in math. Small groups of no more than 10 students will concentrate on different FCAT tested
strands each week. Students will be engaged in hands-on lessons which cover tested strands,
embedding a focus on FCAT math vocabulary and reading in the content area, building comprehension
strategies.

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

Weekly strand based assessments.
Math Benchmarks
FCAT Data

Who is responsible for monitoring implementation of this strategy?

Bob McCorrison
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Strategy: Extended Day for All Students

Minutes added to school year:

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

Who is responsible for monitoring implementation of this strategy?

Strategy: Before or After School Program

Minutes added to school year: 15

Students will complete 10 sessions (15 hrs) for "at risk" students, based on benchmark data. Students
will be ability grouped based on Science Benchmark tests 1 and 2. Small groups of students will be
maintained for effective instruction that is focused on strands chosed based on data from science
benchmark tests. This includes reading in Science (targeting vocabulary, QAR strategies and
comprehension)

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

Weekly assessments based on benchmark deficiencies. Review of benchmark data. Review of FCAT
data.

Who is responsible for monitoring implementation of this strategy?

Bob McCorrison
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Strategy: Before or After School Program

Minutes added to school year: 18

FCAT Writing Camp - 6 week, 2 times a week, 1.5 hours each day, intensive program providing
students additional preparation for the high stakes testing for 4th grade writing. Small groups of no
more than 8 students will concentrate on a different trait of writing each week with one teacher.
Students will be engaged in WriteScore lessons focusing on elaboration, details, strong vocabulary,
conventions, organizations, and leads.

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

Written responses are graded according to FCAT writing rubric and instruction is adjusted according
to weaknesses and strenghts.

Who is responsible for monitoring implementation of this strategy?

Elaine Koziel

Strategy: Before or After School Program

Minutes added to school year: 1,360

Reading/Writing Connection Workshop and Math Tutoring will be established for students in grades 3-5
who achieved Level 1 and/or Level 2 on FCAT Math and Reading.

Strategy Purpose(s)

""

How is data collected and analyzed to determine the effectiveness of this strategy?

Weekly, monthly and quarterly progress monitoring based on intervention assessments
Benchmark monitoring by reading and math coaches and leadership team

Who is responsible for monitoring implementation of this strategy?

Elaine Koziel
Bob McCorrison
Becky Marr

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Jon Teske Principal

Susanna DiDomizio Assistant Principal

Elaine Koziel Literacy Coach
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Name Title

Robert McCorrison Math Coach

How the school-based LLT functions

The school based LLT meets once per month to organize, review and set agendas for the school year.
The first meetings are used to set agendas for the year, the following meetings address these goals and
continually review the progress of the objective for the year.

Major initiatives of the LLT

The LLT will continue its focus on the home school connection using several programs from school
based initiatives to district wide mandates. First grade teachers will continue implementing the "Take
Home Literacy Bags." These kits contain books and activities for the families to use that connect with the
reading strategies and skills that are on the Common Core for first grade. In accordance with the district
we will continue our Accelerated Reader Program. In addition, we are coordinating a Block to Block
connection with families collecting and distributing books for home, providing homework support and
one-on-one tutoring. Mentoring of at risk African American students, as identified by state/district
assessments, by all staff. Increase time in school with an attendance intiative in developed in
accordance with 8 Step plan.

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

The STARS model provides for ELA and Math/Science teachers to be teaching reading in the content
area. All students keep a written journal for extended response and reflection in all content areas. Close
reading and increased lexile ranges provide for increased rigor in the LA block in both literature and
informational text. Data chats are held at regular intervals to discuss student progress and reading
strategies are shared to promote success in all subject areas.
All instructional staff are involved in RtI daily by teaching a small group of students for 30 mins. whether
it is enrichment or Tier 3 reading, incorporating reading strategies into the content.

Preschool Transition
This section meets the requirements of Sections 1114(b)(1)(G) and 1115(c)(1)(D), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Strategies for assisting preschool children in transition from early childhood programs to local
elementary school programs

Currently at Citrus Elementary, we invite our Head Start children and parents to an annual Orientation
prior to the opening day of school. Parents and children visit the Kindergarten classrooms and take a
tour. We have two head start classrooms housed on-campus. These programs feed directly into the
district, pre- kindergarten students are included in on-campus activities that support the community and
help build our relationship with the Headstart Program.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

N/A
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How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

N/A

Strategies for improving student readiness for the public postsecondary level

NA
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Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 66% 69% No 69%

American Indian

Asian

Black/African American 47% 30% No 52%

Hispanic 50% 53% No 55%

White 78% 64% No 81%

English language learners 31% 31% No 38%

Students with disabilities 36% 18% No 42%

Economically disadvantaged 59% 52% No 63%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 90 29% 39%

Students scoring at or above Achievement Level 4 78 25% 35%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 39%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 67%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Students making learning gains (FCAT 2.0 and
FAA)

150 69% 79%

Students in lowest 25% making learning gains
(FCAT 2.0)

54 63% 73%
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Comprehensive English Language Learning Assessment (CELLA)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring proficient in listening/speaking
(students speak in English and understand spoken
English at grade level in a manner similar to non-
ELL students)

51 63% 80%

Students scoring proficient in reading (students
read grade-level text in English in a manner similar
to non-ELL students)

29 35% 50%

Students scoring proficient in writing (students
write in English at grade level in a manner similar
to non-ELL students)

19 23% 33%

Postsecondary Readiness

2012 Actual # 2012 Actual %
2014 Target

%

On-time graduates scoring "college ready" on the
Postsecondary Education Readiness Test
(P.E.R.T.) or any college placement test authorized
under Rule 6A-10.0315, F.A.C.

[data excluded for privacy
reasons] 0%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

56 54% 64%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 10%

Area 3: Mathematics

Elementary and Middle School Mathematics

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0 and EOC assessments, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 58% 42% No 63%

American Indian

Asian

Black/African American 38% 28% No 44%

Hispanic 46% 36% No 51%

White 68% 48% No 72%

English language learners 36% 31% No 42%

Students with disabilities 38% 18% No 44%

Economically disadvantaged 52% 38% No 57%
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Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 77 25% 35%

Students scoring at or above Achievement Level
4

49 16% 26%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 53%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 53%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Learning Gains 128 59% 69%

Students in lowest 25% making learning gains
(FCAT 2.0 and EOC)

54 67% 77%

Middle School Acceleration

2013 Actual # 2013 Actual % 2014 Target %

Middle school participation in high school EOC
and industry certifications

Middle school performance on high school EOC
and industry certifications

Algebra I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3

Students scoring at or above Achievement Level 4

Geometry End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3

Students scoring at or above Achievement Level 4

Area 4: Science

Elementary School Science
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Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 26 23% 33%

Students scoring at or above Achievement Level
4

12 11% 21%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 60%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 10%

Middle School Science

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3

Students scoring at or above Achievement Level
4

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Levels 4, 5, and 6

Students scoring at or above Level 7

Area 5: Science, Technology, Engineering, and Mathematics (STEM)

All Levels

2013 Actual # 2013 Actual % 2014 Target

# of STEM-related experiences provided for
students (e.g. robotics competitions; field trips;
science fairs)

8 12

Participation in STEM-related experiences
provided for students

585 90% 100%
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Area 6: Career and Technical Education (CTE)

2013 Actual # 2013 Actual % 2014 Target %

Students enrolling in one or more CTE courses 0

Students who have completed one or more CTE
courses who enroll in one or more accelerated
courses

0

Completion rate (%) for CTE students enrolled in
accelerated courses

Students taking CTE industry certification exams 0

Passing rate (%) for students who take CTE
industry certification exams

CTE program concentrators 0

CTE teachers holding appropriate industry
certifications

0

Area 8: Early Warning Systems

Elementary School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

66 12% 5%

Students retained, pursuant to s. 1008.25, F.S. 37 6% 3%

Students who are not proficient in reading by third
grade

255 39% 15%

Students who receive two or more behavior
referrals

53 8% 4%

Students who receive one or more behavior
referrals that lead to suspension, as defined in
s.1003.01(5), F.S.

76 12% 6%

Middle School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

Students who fail a mathematics course

Students who fail an English Language Arts
course

Students who fail two or more courses in any
subject

Students who receive two or more behavior
referrals

Students who receive one or more behavior
referrals that leads to suspension, as defined in
s.1003.01(5), F.S.
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Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Parental involvement targets for the school

Citrus Elementary School will implement the below activities that will build the capacity for strong
parental involvement. These activities will support a partnership among the school, parents and
community to improve student academic success. Our target is to achieve 100% participation from 677
students and thier families.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

Orientation 680 99% 100%

Back to School Open House 680 99% 100%

SAC meetings/PTA meetings 79 88% 95%

Parent/Teacher conferences 680 99% 100%

Family Celebrations 65 9% 50%

FCAT Night (Families Can Achieve Together) 64 9% 50%

Families Building Better Readers (Learners) 144 21% 50%

Math Night (Families Building Better Learners) 98 14% 50%

Science/Writing Night (Astronomy Night) 24 11% 50%

Pro Kids 200 29% 50%

Block by Block Community % 50%

Family Movie Night % 50%

Spaghetti Night Summer Kick Off % 75%

Area 10: Additional Targets

Additional targets for the school

Specific Additional Targets

Target 2013 Actual # 2013 Actual % 2014 Target %
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To reduce absenteeism that falls within the warning range 91%-94% from 64% to 16%.

Increase the performance of achievement in reading for african/american population from 30%
to 55% at 3 or above, by 2014.

Increase the academic performance of SWD in math AMO from 18% to 44%. Current AMO is
18% (2013) with a target of 38%. 2014 Target is 44%.

Goals Summary

G1.

G2.

G3.

Goals Detail

G1. To reduce absenteeism that falls within the warning range 91%-94% from 64% to 16%.

Targets Supported

Resources Available to Support the Goal

• PBS

• Administrators

• Teachers (open house, conferences)

• Community (restaurant, churches, boys/girls club, Go Line, Community Coach; Big Brothers/Big
Sisters)

• Extra curricular activities -

• Transportation - district level

• Volunteers

• Mardy Fish

• Moonshot Sports Movement (Karate, Dance, Football - Coaches)

• Learning Alliance

• Title 1

• Closing Achievement Gap Monies

• Extended learning Funds

Targeted Barriers to Achieving the Goal

• Attitude/Apathy
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Plan to Monitor Progress Toward the Goal

Revier of Attendance data

Person or Persons Responsible

IRFIL, administrators

Target Dates or Schedule:

quarterly (end of nine weeks/report card)

Evidence of Completion:

100% attendance, percentage of improvement (reduced absences) (50% improvement from previous 9
weks absentee data)

G2. Increase the performance of achievement in reading for african/american population from 30% to 55%
at 3 or above, by 2014.

Targets Supported

Resources Available to Support the Goal

• Coaches/Colleagues/teachers/staff

• Professional Development - District/School-based Text Coding/Text Features/Common Core/
Notice & Note/

• Curriculum

• Reciprocal Teaching

• Title 1 School Camps

• Student Support Specialist/Social Worker

• Boys/Girls Club, Big Brothers/Big Sisters, GYAC

• Learning Alliance - Moonshot Sports Moment

• Neighborhood churches

Targeted Barriers to Achieving the Goal

• Role Models

• Trust relationship between school and family - animosity/Fear of being judged/Attitude/Apathy

Plan to Monitor Progress Toward the Goal

Review data after each benchmark to determine increase in performance of African American sub group

Person or Persons Responsible

Teachers/Administrators

Target Dates or Schedule:

Quarterly - end of each quarter After each benchmark

Evidence of Completion:

Increased student performance on benchmarks and FCAT and AMO
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G3. Increase the academic performance of SWD in math AMO from 18% to 44%. Current AMO is 18%
(2013) with a target of 38%. 2014 Target is 44%.

Targets Supported

Resources Available to Support the Goal

• ESE Teachers/Assistants

• Coaches - Title 1 Resources

• Intervention Curriculum

• FINS/CARD

• Technology programs

• Christine Cook, Resource Specialists Claire Miller, School Psychologist LuAnn Bertaux, District
ESE Laura McGill, District ESE Kim Benavides, SLP Diane Marine, SLP Jon Keller, SSS

• All Staff members participate in RTI

Targeted Barriers to Achieving the Goal

• Math fluency is underdeveloped (Basic Fact)

• Vocabulary development

Plan to Monitor Progress Toward the Goal

Appropriate application of math vocabulary

Person or Persons Responsible

Teachers/administrators (walk throughs)

Target Dates or Schedule:

Data chats after benchmarks November/February End of quarter (report cards)

Evidence of Completion:

Student reflections in journal are tied to learning goal attainment including appropriate application of
math vocabulary; exit tickets. Benchmark scores, report card grades, increased FCAT and AMO
performance
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. To reduce absenteeism that falls within the warning range 91%-94% from 64% to 16%.

G1.B3 Attitude/Apathy

G1.B3.S1 Attendence Certificates (community and school ceremonies - most improved/perfect

Action Step 1

Initial Announcement to all students to inform and motivate students re: Attendance certificates - most
improved/perfect

Person or Persons Responsible

IRFIL Team, Teachers, Secretary, Administrator

Target Dates or Schedule

Quarterly Lunch Celebration (end of 9 weeks); Semester Honor Roll

Evidence of Completion

E-sembler Attendance data; number of students receiving certificates; increase in benchmark
scores; RTI attendance improved; AIMSweb increased

Plan to Monitor Fidelity of Implementation of G1.B3.S1

Review of attendance data

Person or Persons Responsible

IRFIL, administrators

Target Dates or Schedule

quarterly (end of nine weeks/report card)

Evidence of Completion

100% attendance, percentage of improvement (reduced absences) 50% improvement from previous
9 weweks absentee data)
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Plan to Monitor Effectiveness of G1.B3.S1

Schedule and hold quarterly lunch celebrations upon review of attendance data

Person or Persons Responsible

IRFIL, administrators

Target Dates or Schedule

quarterly (end of nine weeks/report cards)

Evidence of Completion

100% attendance, percentage of improvement (reduced absences) 50% improvement from previous
9 weeks absentee data)

G1.B3.S2 Communication - conferences/car pick up signs/monthly routine positive phone calls/daily
agenda/

Action Step 1

Car Pick up signs - (rotate daily) Routine Positive Phone Calls - monthly rotation/log Agendas
Communication Survey -

Person or Persons Responsible

IRFIL Team, All Citrus Faculty and staff

Target Dates or Schedule

Car pick up - immediately (daily next month rotate signs-Elaine); Daily agenda feedback

Evidence of Completion

Teacher communication logs; parent surveys; reduced absenteeism

Plan to Monitor Fidelity of Implementation of G1.B3.S2

Attendance Data

Person or Persons Responsible

IRFIL, admininstrators

Target Dates or Schedule

Quarterly (end of nine weeks/report card)

Evidence of Completion

100% attendance, percentage of improvement (reduced absences) (50% improvement from previous
9 weeks absentee data)
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Plan to Monitor Effectiveness of G1.B3.S2

Monitoring monthly phone calls, changing data on car pick up signs, daily agenda checks, conference
log and parent compact agreement

Person or Persons Responsible

IRFIL, teachers, secretary, administrators

Target Dates or Schedule

Monthly, bi-annually, daily

Evidence of Completion

100% of parents contacted via phone phone monthly, 100% of parents will be met with bi-annually,
100% of students and parents will sign parent compact agreement bi-annually.

G2. Increase the performance of achievement in reading for african/american population from 30% to 55% at 3
or above, by 2014.

G2.B1 Role Models

G2.B1.S1 Teachers/staff build relationships with students - mentor a student

Action Step 1

Citrus staff will select a minimum of one student they will mentor for the year; weekly contact with
mini-meeting

Person or Persons Responsible

All staff members (instructional, para, administrators)

Target Dates or Schedule

Throughout the school year

Evidence of Completion

Collect log from each staff member on student selected and times meeting/notes
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Plan to Monitor Fidelity of Implementation of G2.B1.S1

Total African American population at Citrus Elementary; classroom teachers will adopt an at risk student
in their class; remaining students will be adopted by auxiliary staff.

Person or Persons Responsible

Jon Teske, Principal and Sue DiDomizio, Assistant Principal

Target Dates or Schedule

Bi-monthly report at grade level meeting -

Evidence of Completion

Turned in completed at risk student log (quarterly)

Plan to Monitor Effectiveness of G2.B1.S1

Review data after each benchmark to determine increase in performance of African American sub group.

Person or Persons Responsible

Teachers/Administrators/Math coach

Target Dates or Schedule

Grade level meetings (bi-monthly) Quarterly - end of each nine weeks After benchmarks (November,
February)

Evidence of Completion

Increased student performance on benchmarks Increase in classroom participation and report
grades. Increase homework participation

Plan to Monitor Fidelity of Implementation of G2.B1.S2

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion
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Plan to Monitor Effectiveness of G2.B1.S2

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G2.B1.S3

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion

Plan to Monitor Effectiveness of G2.B1.S3

Person or Persons Responsible

Target Dates or Schedule

Evidence of Completion
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G2.B7 Trust relationship between school and family - animosity/Fear of being judged/Attitude/Apathy

G2.B7.S1 Routine Positive Phone Calls/notes home

Action Step 1

Routine positive phone calls home

Person or Persons Responsible

All teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Phone log

Plan to Monitor Fidelity of Implementation of G2.B7.S1

Collect, review, analyze teacher Phone log data

Person or Persons Responsible

Jon Teske, Principal and Sue DiDomizio, Assistant Principal

Target Dates or Schedule

End of each month, reflection meeting after formal observation; data chats

Evidence of Completion

Completed logs Fidelity Checks, Marzano Checks,

Plan to Monitor Effectiveness of G2.B7.S1

Review and analyze Classroom grades, benchmark results

Person or Persons Responsible

Teachers, administrators

Target Dates or Schedule

End of nine weeks/report card; November/February data chats

Evidence of Completion

Increased classroom participation Increased parental involvement Increased academic performance
on benchmarks and report card grades Increased homework participation
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G3. Increase the academic performance of SWD in math AMO from 18% to 44%. Current AMO is 18% (2013)
with a target of 38%. 2014 Target is 44%.

G3.B2 Vocabulary development

G3.B2.S2 Journals

Action Step 1

Word Wall implementation; recording vocabulary in journals with learning goals;

Person or Persons Responsible

Students

Target Dates or Schedule

daily

Evidence of Completion

Word Wall vocabulary matches vocabulary in journals in which students articulate and reflect on
their learning

Plan to Monitor Fidelity of Implementation of G3.B2.S2

Word walls are updated/journals are in use by all students

Person or Persons Responsible

Teachers/students

Target Dates or Schedule

daily

Evidence of Completion

Student reflections in journal is tied to learning goal attainment including appropriate application of
math vocabulary.
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Plan to Monitor Effectiveness of G3.B2.S2

Differentiated instruction and development of math vocabulary

Person or Persons Responsible

Teachers/administrators (walk throughs); Math Coach

Target Dates or Schedule

Monthly

Evidence of Completion

Student reflections in journal are tied to learning goal attainment including appropriate application of
math vocabulary; exit tickets. Benchmark scores, report card grades, increased FCAT and AMO
performance
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Coordination and Integration
This section meets the requirements of Sections 1114(b)(1)(J) and 1115(c)(1)(H), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How federal, state, and local funds, services, and programs are coordinated and integrated at the
school

Title I, Part A
Citrus Elementary School coordinates and integrates all federal, state, and local programs that impact the
school:
• Implements research-based resources funded by local and federal funds
• The Comprehensive Needs Assessment considers student academic needs as well as staff development
data that addresses the priorities established for Title I, Title II, Title III, and Migrant programs and Title X.
• School improvement plan objectives reflect the research-based strategies with a focus on achieving state
and district priorities
• Input from the Pre K programs is obtained by the school and district and is included in the transition plan
• Parent surveys are conducted annually and developed with input from parents who represent Title I Part
A, Title I Part C Migrant, and English Language Learner programs
• Partnerships are established outside agencies (i.e. with FDLRS, Education Foundation of Indian River
County, Learning Alliance, Connected 4 Kids, Big Brothers Big Sisters, Rotary)
• Coordination and scheduling of instructional programs (i.e. MTSS)
• Implementation of parent information/training programs (i.e. Parent/ Family Nights, Parent Academies)
• Brochures and referrals for parent and student support services
Citrus Elementary School coordinates with the Indian River County School District office on all matters
involving Title I. This involves both formal, scheduled meetings and informal day-to-day contacts to ensure
the smooth coordination of all efforts. Both budgetary and programmatic issues are fully coordinated. Where
others are needed (i.e., ESE, ESOL, food services, etc.) they are contacted directly and invited to
participate in meetings.
Title I allocations provide additional funding for intervention teachers, resource teachers, ESOL resource
teacher,and Math coach who serve as resources to classroom teachers in implementing strategies that
support students in meeting grade level expectations in reading, math and writing. Students are also
provided extended learning opportunities to attend before/after school instruction and summer school for
additional remediation and enrichment. Title I funds are also utilized to purchase supplemental curriculum,
materials, and instructional software. The Comprehensive Needs Assessment considers student academic
needs as well as staff development data that address the priorities established for Title III, Migrant and Title
I programs. The school collaborates efforts to coordinate parental involvement activities across programs.
School-based staff works closely with all programs, including Title I Part C, to eliminate duplication or
fragmentation of services & enhance delivery of services. If applicable, the district’s migrant parent
specialist and the migrant Advocate provide support to migrant students and their families.
Title I, Part D ---N/A
Title II
In coordination with Title I and Title III, Title II provides professional development that addresses the needs
of teachers so that they can meet the needs of their students. Professional development is continuous and
data-driven. Action research ensures that the strategies are being implemented. Professional development
is directly correlated to the SIP and trainings funded with Title II funds are related to the strategies in the
School Improvement Plan.
Title III
The Comprehensive Needs Assessment considers student academic needs as well as staff development
data that addresses the priorities established for Title III. The school works in collaboration with the district’s
Title III program office to provide supplemental services, i.e. supplemental instructional software and
resources to eligible students. To enhance communication between the school and the home documents
such as letters, newsletters, brochures are translated into Spanish, unless not feasible. School-based staff
works closely with all programs to eliminate duplication or fragmentation of services & enhance delivery of
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services.
The district ESOL program resource teacher provides support to teachers. Professional development is
provided to teachers so that they acquire the skills and strategies that work best for English Language
Learners. ELL students are provided additional support in learning academic vocabulary and curriculum
with a highly qualified ESOL teacher utilizing English language acquisition and instructional software,
including but not limited to Rosetta Stone and Earobics.
Title X- Homeless
Citrus Elementary School coordinates with the district’s Title X McKinney Vento Homeless Program and
Title I Part A Program to provide needed resources such as clothing, school supplies and social service
referrals to students identified as homeless. School supplies and backpacks are provided to homeless
students upon enrollment. Title I funded school-based social workers, school nurse and other school
personnel also provide support by providing community and school information, including but not limited to
referrals for parent that support the efforts of Title X. Brochures and posters in English and Spanish
regarding services for the homeless are available in the front office.
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Appendix 1: Professional Development Plan to Support School Improvement Goals
This section will satisfy the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b), by demonstrating high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, for pupil services personnel, parents, and other staff is being offered to enable all
children in the school to meet the State's student academic achievement standards.

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.
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Appendix 2: Budget to Support School Improvement Goals
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