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SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Not in DA N/A N/A

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Gretchen Everhart School

Principal
Jane Floyd Bullen

School Advisory Council chair
Debra Taube

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Jane Floyd Bullen Principal

Kent Hamilton Assistant Principal

Carolyn Dixon-Agyapong Dean

Victoria Droze S.I.T.E. Chair

Betsy Pittinger T.E.C. Facilitator

District-Level Information

District
Leon

Superintendent
Mr. Jackie Pons

Date of school board approval of SIP
11/19/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

The S.A.C. is comprised of the S.A.C. Chair, Debra Taube, the Principal, Jane Floyd Bullen, and at least
4 parent members not employed by the school system, at least 2 business/community members, 1
teacher member, 1 support staff member and 1 student member. All members are elected by the group
they represent with the exception of the business/community members. The membership reflects the
ethnic, racial and socioeconomic composition of the school community.

Involvement of the SAC in the development of the SIP

The School Advisory Council met to review and discuss proposed goals and strategies. The group
reviewed progress on the previous plan, input from the school climate survey, and input from the school
staff to determine goals and strategies for this School Improvement Plan. The S.A.C. invited comments
on this proposed plan at the Public Hearing of the School Improvement Plan which was held in
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conjunction with the Open House held on September 19, 2013. The School Advisory Council voted on
the final version of this S.I.P. on September 30, 2013.

Activities of the SAC for the upcoming school year

The School Advisory Council (S.A.C.) plans to meet at least four times this year to review progress and
revise the plan as needed. They will help advise the school on the direction to take towards ongoing
school improvement. This group will be instrumental in assisting with accreditation activities that will take
place throughout the year along with the site visit by the team in February. The S.A.C. will help make
decisions for the school that requires the vote of the School Advisory Council.

Projected use of school improvement funds, including the amount allocated to each project

The School Advisory Council will invite input from the school community and school staff on how to
spend any school improvement plan dollars that are available and will vote on the final decision by the
end of January.

Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
2

# receiving effective rating or higher
(not entered because basis is < 10)

Administrator Information:

Jane Floyd Bullen

Principal Years as Administrator: 15 Years at Current School: 18

Credentials

M.S. in Exceptional Student Education from Florida State
University
B.S. in Mental Handicaps from Auburn University
Certification in Mental Handicaps, Specific Learning Disabilities,
Educational Leadership and in the Principalship.

Performance Record

Currently serving as the Principal for two schools who don't
receive grades due to E.S.E. enrollment.
During the period 2005-2013 the school did not make A.Y.P..
The school received School Recognition dollars for the learning
gains made during the 2011-2012 school year.which was the first
year this recognition was possible for schools like Gretchen
Everhart.
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Part-time / District-based

Dr. Kent Hamilton

Asst Principal Years as Administrator: 32 Years at Current School: 10

Credentials

PhD. in Exceptional Student Education
M.S. in Exceptional Student Education
B.S. in History/Political Science
Certification in Principalship, Educational Leadership and in
Exceptional Student Education.

Performance Record

Currently serving as the Assistant Principal for the schools which
doesn't receive grades due to E.S.E. enrollment.
During the period 2005-2013 the school did not make A.Y.P..
The school received School Recognition dollars for the learning
gains made during the 2011-2012 school year.which was the first
year this recognition was possible for schools like Gretchen
Everhart.

Instructional Coaches

# of instructional coaches
1

# receiving effective rating or higher
(not entered because basis is < 10)

Instructional Coach Information:

Lorriann Corry

Years as Coach: 7 Years at Current School: 11

Areas Reading/Literacy

Credentials

B.S. in Speech Pathology
M.S. in Audiology
Certified in: Speech Correction, Hearing Disability, currently
working towards reading endorsement

Performance Record

Currently serving as the Reading Coach for the school which
doesn't receive grades due to E.S.E. enrollment.
During the period 2005-2013 the school did not make A.Y.P..
The school received School Recognition dollars for the learning
gains made during the 2011-2012 school year.which was the first
year this recognition was possible for schools like Gretchen
Everhart.

Classroom Teachers

# of classroom teachers
37
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# receiving effective rating or higher
35, 95%

# Highly Qualified Teachers
97%

# certified in-field
37, 100%

# ESOL endorsed
2, 5%

# reading endorsed
3, 8%

# with advanced degrees
27, 73%

# National Board Certified
1, 3%

# first-year teachers
1, 3%

# with 1-5 years of experience
6, 16%

# with 6-14 years of experience
10, 27%

# with 15 or more years of experience
21, 57%

Education Paraprofessionals

# of paraprofessionals
57

# Highly Qualified
57, 100%

Other Instructional Personnel

# of instructional personnel not captured in the sections above
14

# receiving effective rating or higher
14, 100%

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible

1. Regular meetings are held with new teachers, their mentors, and the Principal - Principal
2. The school partners new teachers with veteran staff (to include committee assignments) - Mentor
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and Principal
3. There is extensive use of college practicum students and interns and volunteers from several
universities. - Assistant Principal
4. The school is continually soliciting recommendations for new staff from our current employees and
district staff. - Principal
5. Teachers meet together daily to support the work of the school and each other.- Teachers / Dept.
Chairs

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

Melissa Herring is a veteran teacher on our staff that has been trained to be a mentor to our newest
teachers. She is a highly effective teacher who works with all of the teachers at our school in her
capacity as the Vision / Hearing Impaired teacher and thus is able to help teachers in all departments.
She is able to share Marzano's effective instructional practices and how to effectively use the
iObservation instrument towards continual improvement. The iObservation instrument is the focus of
the monthly team meetings and faculty meetings. Release time is provided for required pre-
observation conferences, classroom observations, and post observation feedback conferences. The
mentor, mentee, and Principal meet as needed but no less than 1-2 times per nine weeks to provide
ongoing support.

Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

All of our students are Tier 3 students in all areas. The teachers maintain progress monitoring tools to
document data in each area addressed by the School Improvement Plan. The P.B.S. Team monitors the
behavioral data and oversees the school wide implementation of school expectations and interventions.
The school attendance committee oversees the student attendance data for the school. The SITE team
at the school oversees the effectiveness of core instruction, resource allocation, and teacher support
systems through monthly meetings. The SITE is comprised of representatives from each department and
includes the T.E.C. facilitator.

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

The school based MTSS Leadership team meets at least monthly and more frequently when needed.
They work with the teacher(s) to identify strategies and interventions and get involved in the
implementation of strategies when needed.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP

Each department meets monthly during Navigational meetings to discuss student progress (using
Progress Monitoring tools) and the curricular implications. Members share effective strategies and
challenges as a problem solving team. When resources are needed they are recommended to SITE for
school wide review. Teachers report progress for students quarterly that tie into the SIP goals.
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Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

Review of progress monitoring tools, attendance records, and behavioral data.

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

Each faculty meeting and E.S.E. Team meeting addresses the importance of the MTSS Team to help
meet the needs of students. Teachers are asked to submit concerns to this team which meets at least
monthly and more frequently when needed.

Increased Learning Time/Extended Learning Opportunities
This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:

Strategy: Before or After School Program

Minutes added to school year: 180

The S.M.I.L.E. program provides instruction in core academic subjects in addition to enrichment
activities and is available to all students from 7:00 - 8:30 and 3:00 - 6:00 for a fee. The program is able
to run successfully especially when supported by the 21st Century Grant. When the program is a part
of the 21st Century Grant program the SMILE Program hires teachers for 2 hours a day to provide
quality instruction that supports the goals of the school.
The S.M.I.L.E. Program is also available in the summer months during the weeks of Extended School
Year services.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

• Teacher collaboration, planning and professional development

How is data collected and analyzed to determine the effectiveness of this strategy?

Data is collected in conjunction with the requirements of the DOE 21st Century Grant requirements.

Who is responsible for monitoring implementation of this strategy?

The Title I / 21st Century Grant office in conjunction with the S.M.I.L.E. Director and School Principal
monitors the effectiveness of the program.

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Jane Floyd Bullen Principal
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Name Title

Lorrie Corry Reading Coach

Courtney Benedix Technology / Literacy Center Coordinator

Melissa Herring Elementary Rep.

Laurie Brennan Jr. High Rep.

Elaine Harrison High School Rep.

Alison Kiser High School Rep.

Micah Adriani Post Secondary Rep.

Betsy Pittinger T.E.C. Facilitator

How the school-based LLT functions

The Literacy Leadership Team is composed of the Principal, Reading Coach, Technology/Literacy Center
Coordinator, T.E.C. Facilitator and the curriculum committee representatives from each department. The
group meets monthly to review school efforts in literacy and instruction. They bring concerns from the
faculty and are a problem solving committee that designs implementation plans based on best practices
and the input received. The group reviews curriculum materials and resources and helps to put
professional development plans in place. They recommend their plan to the SITE Team who approves
the allocation of professional development funds and the purchase of materials.

Major initiatives of the LLT

The LLT will be instrumental in determining staff development plans and the recommendation and
purchase of curriculum materials. They will continue to work on supporting the CORE instructional
materials determined by grade level and will assist with the implementation of the new Health curriculum
for the school. The group continually works on how to effectively progress monitor in all areas and how
to use effective scoring rubrics.

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

Every classroom teacher provides reading instruction as one of the subjects taught to the students in
their classroom each day. The school has a philosophy that reading is important to all learning and
incorporates effective reading strategies in all instruction. Special area teachers actively participate in
literacy training held throughout the year and incorporate reading instruction and access point acquisition
in their subject area instruction through reading.
Every classroom teacher K-12th grade is responsible for providing an appropriate 90 minutes of direct
reading instruction for their students each day. The reading strategies and progress that is being made is
monitored through lesson plans, report cards, I.E.P.s, Reading Assessments and through monthly
navigational meetings by department.

Preschool Transition
This section meets the requirements of Sections 1114(b)(1)(G) and 1115(c)(1)(D), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Strategies for assisting preschool children in transition from early childhood programs to local
elementary school programs

The MTSS / RTI Team meets mid-year (if not before) on every PreK student that will be transitioning to
kindergarten the following year to determine if there is a need for providing additional interventions or
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assessments to make sure the student has a successful transition. A meeting is held in the spring with
the PreK teacher, parents/guardians and the receiving school the student will be attending in the fall to
review progress, present level of skills, and suggestions for continued interventions to help the student's
overall success. A passport to kindergarten is developed and given to each family to help with a
successful transition.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

Students at age 14 (or sooner) begin developing Transition Plans through the I.E.P. process with the
input from them, parents/guardians, agencies, teachers and staff. Four or more areas of instruction are
targeted on these plans from 1. Post Secondary education/training, 2. vocational skills, 3. self
management and daily living skills and 4. living arrangements and community access.

How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

Students at Gretchen Everhart School are placed in the Post Secondary Department one to two years
prior to exiting the school system generally at age 20 - 22 years). The teachers and staff in that
department focus instruction on helping students prepare for their post secondary placement through
collaboration with agencies, parents, caregivers, and adult placement options. Students have an
opportunity for ongoing visits to their post secondary placement prior to graduation to help with their
successful transition.

Strategies for improving student readiness for the public postsecondary level

A 12 page "passport" (electronic and hard copy version) is developed for each student by teachers, staff,
parents, caregivers, and the student to document strengths, weaknesses, likes, dislikes, interests, and
best ways to communicate needs, wants, and displeasure. The Passport has been an excellent way for
new people to acquaint themselves with our graduating students. 100% of the students that graduate
from Gretchen Everhart School have an identified post secondary placement identified upon graduation.
An exit conference is conducted for each student a month or two prior to their graduation to make sure
appropriate plans are in place for the student.
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Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 28% 15% No 36%

American Indian

Asian

Black/African American 33% 10% No 40%

Hispanic

White 24% 18% No 32%

English language learners

Students with disabilities 28% 15% No 36%

Economically disadvantaged 31% 22% No 38%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 15%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 5%

Learning Gains

2013 Actual # 2013 Actual %
2014 Target

%

Students making learning gains (FCAT 2.0 and
FAA)

14 26% 30%

Students in lowest 25% making learning gains
(FCAT 2.0)

[data excluded for privacy
reasons] 0%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

[data excluded for privacy reasons] 0%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 10%

Area 3: Mathematics
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High School Mathematics

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
EOC assessments, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 23% 3% No 30%

American Indian

Asian

Black/African American 25% 0% No 33%

Hispanic

White 19% 5% No 27%

English language learners

Students with disabilities 23% No 30%

Economically disadvantaged 27% 6% No 34%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 5%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 0%

Learning Gains

2012 Actual # 2012 Actual %
2014 Target

%

Students making learning gains (EOC and FAA) 10 19% 25%

Students in lowest 25% making learning gains
(EOC)

[data excluded for privacy
reasons] 0%

Area 4: Science

High School Science

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 25%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 0%

Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).
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Parental involvement targets for the school

The school realizes the value of parental involvement in the development and implementation of
individualized educational plans (I.E.P.). The school strives to have active involvement of the parents in
the I.E.P. process.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

90 % of the parents will be in attendance at I.E.P.
meetings.

131 89% 901%

Attendance at school sponsored activities will
have parents and students attending representing
20 families or more.

10+ ?% 5%

Area 10: Additional Targets

Additional targets for the school

Attendance is critical to the success of our students. The school has to balance the health and medical
needs of the students with the requirement of attending school each and every day. The school wants all
students who are healthy to be in school for the entire school day from 9:00 - 3:00.
Safety of students is critical to the success of the students. Many of the students have a difficult time
keeping themselves and others safe in school and home settings.

Specific Additional Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

Average daily attendance of students will be 90%
or more.

87.0% 90%

45% or less of the students will be absent for more
than 10 days.

46% 45%

There will be five or less students with excessive
unexcused tardies.

3% 2.5%

The Principal will approve the use of seclusion /
restraint for 100% of the incidents that involved the
use of restraint seclusion.

100% 100%
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30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or
more of the students will make learning gains in Reading..

30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of
the students will make learning gains in Math.

30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher.

55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher.

Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or
less of the students will be absent no more than 10 days. There will be 5 or less students with
excessive (10 or more) unexcused tardies.

90% or more of the parents will be in attendance at I.E.P. meetings. Attendance at school
sponsored activities will have parents and students attend representing 20 families or more.

100% of the reports entered into the DOE Seclusion and Restraint database will be approved by
the Principal as appropriate actions based on the situation.

Goals Summary

G1.

G2.

G3.

G4.

G5.

G6.

G7.

Goals Detail

G1. 30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or more of the
students will make learning gains in Reading..

Targets Supported

• Reading (FAA, Learning Gains)

Resources Available to Support the Goal

• Use of school wide PIXON system implementation, Access to the Unique curriculum which
provides a basis for reading in the content area for our students

Targeted Barriers to Achieving the Goal

• It is challenging to find ways that all students can communicate and respond to instruction
effectively.
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Plan to Monitor Progress Toward the Goal

Teachers will progress monitor in the area of Reading every nine weeks and will use Reading assessments
and mastery on I.E.P. goals and objectives to document gains in Reading.

Person or Persons Responsible

All classroom teachers All support teachers provide instruction through literacy and reading.

Target Dates or Schedule:

Progress monitor in Reading using school created progress monitoring tools every nine weeks
Document progress on I.E.P. goals and objectives in Reading every nine weeks Complete Reading
assessments at the beginning and end of the school year F.A.A. testing in Reading from February -
March, 2014

Evidence of Completion:

Progress monitoring forms for each student Updated progress on I.E.P.s in the area of Reading for each
student Reading assessments for every student F.A.A. Reading results for students in grades 3rd -10th
grade

G2. 30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of the
students will make learning gains in Math.

Targets Supported

• Math (Elementary and Middle School, Elementary and Middle FAA, Elementary and Middle
Learning Gains, High School, High School FAA, High School FAA)

Resources Available to Support the Goal

• iPads and computers in every classroom Smartboard that is shared by every department
Assistive technology such as switches, head switches, word prediction software Online
curriculums and resources Identification of appropriate math curriculum to use by grade levels
Identification of Math skills taught throughout the day in daily routines by teachers at the school

Targeted Barriers to Achieving the Goal

• It is difficult to provide access to appropriate technology for some of our students.

• Finding appropriate ways to provide instruction on Math access points for all of the students

• Finding appropriate Math assessments for all students that can assist in progress monitoring
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Plan to Monitor Progress Toward the Goal

Teachers will progress monitor in the area of Math every nine weeks using school created progress
monitoring tools and through progress on I.E.P. goals and objectives in the area of Math.

Person or Persons Responsible

All classroom teachers Support teachers will reference and use Math access points to help provide
instruction

Target Dates or Schedule:

Progress monitor in the area of Math using school created progress monitoring tools every nine weeks.
Document progress on I.E.P. goals and objectives in Math every nine weeks. Assess Math through the
F.A.A. from February - March, 2014.

Evidence of Completion:

Progress monitoring forms for each student. Updated I.E.P.s for each student in the area of Math. F.A.A.
Math results for students in grades 3rd - 10th.

G3. 30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher.

Targets Supported

• Writing

Resources Available to Support the Goal

• Word prediction software Text to talk software Computers in classrooms Computer lab Assistive
technology Boardmaker and PIXON picture systems

Targeted Barriers to Achieving the Goal

• It is difficult to find ways for students to put thoughts in Writing through "alternate pencils".

Plan to Monitor Progress Toward the Goal

Teachers will progress monitor in the area of Writing every nine weeks and will use Writing assessments
and mastery on I.E.P. goals and objectives to document gains in Writing.

Person or Persons Responsible

All classroom teachers

Target Dates or Schedule:

Progress monitor in the area of Writing using school created progress monitoring tools every nine weeks.
Document progress on I.E.P. goals and objectives every nine weeks. Complete writing assessments
every nine weeks during the district W.U.R. week. Assess in the area of Writing on the F.A.A. for grades
4, 8, and 10 from February - March, 2014.

Evidence of Completion:

Progress monitoring forms for each student. Updated I.E.P.s for each student. Writing samples every
nine weeks for each student. F.A.A. Writing results for students in grades 4, 8, and 10.
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G4. 55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher.

Targets Supported

• Science

• Science - Elementary School

• Science - Middle School

• Science - High School

Resources Available to Support the Goal

• Access to HealthTeacher.com Unique Curriculum Online resources such as Brain Pop and
Adventures to Fitness

Targeted Barriers to Achieving the Goal

• It has been hard to provide Health instruction in the areas required by the state to our students
in K-12th grades.

Plan to Monitor Progress Toward the Goal

Teachers will progress monitor in the area of Science every nine weeks and will use Unique and informal
Science assessments and mastery on I.E.P. goals and objectives to document gains in Science.

Person or Persons Responsible

All classroom teachers Support teachers will try to utilize access points in Science to provide instruction.

Target Dates or Schedule:

Progress monitor progress in Science using school created progress monitoring tools every nine weeks.
Document progress on I.E.P. goals and objectives in Science every nine weeks. Assess studentsin
grades 5, 8, and 11 in the area of Science using F.A.A. from February - March.

Evidence of Completion:

Progress monitoring forms for each student. Updated progress on Science goals and objectives on
I.E.P.s for each student F.A.A. Science results for students in grades 5, 8, and 11.

G5. Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or less of
the students will be absent no more than 10 days. There will be 5 or less students with excessive (10 or
more) unexcused tardies.

Targets Supported

• Additional Targets

Resources Available to Support the Goal

• Attendance Committee Pinpoint and Genesis systems to help document attendance and create
reports Registrar that makes phone calls when students are out

Targeted Barriers to Achieving the Goal

• Many of the students that attend the school are medically fragile and their health and disability
makes attending school every day a challenge
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Plan to Monitor Progress Toward the Goal

Teachers will document daily attendance for their classroom. Teacher and/or Registrar will make a note in
Pinpoint when the reason for the absence is known. Registrar will call the student's home when they are
absent two or more days. Registrar will follow district procedures for excusing absences and tardies. Dean
will send letters to students who need attendance warning letters. Attendance Committee will meet with
parents/caregivers to help resolve attendance issues. Students with unresolved attendance issues will be
referred to the district student intervention office.

Person or Persons Responsible

Classroom teachers will document attendance daily. Registrar will make calls to parents/caregivers of
students who are absent Registrar will make electronic notes in the system when the reason of the
absence is known. Registrar will document those absences and tardies that are excused.

Target Dates or Schedule:

Attendance will be documented by 10:00 daily. Attendance committee will review attendance for all
students monthly.

Evidence of Completion:

Reports of students missing more than 5 days will be generated.

G6. 90% or more of the parents will be in attendance at I.E.P. meetings. Attendance at school sponsored
activities will have parents and students attend representing 20 families or more.

Targets Supported

• Additional Targets

Resources Available to Support the Goal

• Phone conference capability Ability to send documents to families electronically.

Targeted Barriers to Achieving the Goal

• It is difficult for some of the families to attend meetings at the school

• Some families don't have access to phones, transportation, and technology.

Plan to Monitor Progress Toward the Goal

There will be several opportunities for parents/caregivers to attend a meeting to provide input and share
information on progress the student is making at school. Parents can request a meeting to be held at any
time to discuss their child's progress. School activities for families will be scheduled throughout the year
with limited costs to families.

Person or Persons Responsible

Teachers Parents / Caregivers / Family members Guidance Counselor

Target Dates or Schedule:

An I.E.P. meeting is scheduled at least once or twice each school year School sponsored events will be
held at least four times a year.

Evidence of Completion:

Teachers will document meetings that have been held and whether or not a parent/caregiver was able to
attend. Sign in sheets from school sponsored events will be maintained.
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G7. 100% of the reports entered into the DOE Seclusion and Restraint database will be approved by the
Principal as appropriate actions based on the situation.

Targets Supported

Resources Available to Support the Goal

• Behavior staff, Trained staff members, school developed Blue Card system of documentation,
Behavior Support Team, DOE database, School based protocols for interventions and reporting

Targeted Barriers to Achieving the Goal

• Students served at the school have a difficult time with behavior at times and require staff
intervention.

Plan to Monitor Progress Toward the Goal

100% of the reports entered into the DOE Seclusion / Restraint database will be approved.

Person or Persons Responsible

Principal, Behavior Analysts, Selected Teachers

Target Dates or Schedule:

Each incident

Evidence of Completion:

Records will show approval within 3 days of the use of Seclusion/Restraint
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. 30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or more of the
students will make learning gains in Reading..

G1.B1 It is challenging to find ways that all students can communicate and respond to instruction effectively.

G1.B1.S1 Teachers and staff will be trained on how to implement the PIXON system to aid in the
students' abilities to communicate and respond to instruction.

Action Step 1

Ongoing training on how to use the PIXON system to aid in the students' abilities to communicate and
respond to instruction

Person or Persons Responsible

Teachers, SLPs, staff

Target Dates or Schedule

Ongoing, monthly at Navigational meetings

Evidence of Completion

Teachers will share with each other on how they are implementing PIXON, PIXON boards will be
seen being utilized to help provide instruction

Facilitator:

Rena Carney (FDLRS), Lorrie Corry, Laurel Evanson, Cara Edenfield, Judy Slupecki

Participants:

Teachers and staff
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Action Step 2

PIXON Training will be offered throughout the year with support for implementation

Person or Persons Responsible

Teachers, Paraprofessionals, Speech / Language Pathologists

Target Dates or Schedule

ongoing throughout the year monthly for a select group of teachers

Evidence of Completion

Teachers will be able to develop and implement a classwide or student specific system for
communication

Facilitator:

Lorrie Corry Rena Carney (FDLRS)

Participants:

Teachers Paraprofessionals Speech / Language Pathologists

Plan to Monitor Fidelity of Implementation of G1.B1.S1

Teachers and staff will be implementing PIXON and/or other communication systems for students.

Person or Persons Responsible

Teachers, Speech / Language Pathologists, and Paraprofessionals

Target Dates or Schedule

Daily

Evidence of Completion

Documented use of communication systems during classroom walkthroughs and observations

Plan to Monitor Effectiveness of G1.B1.S1

Use of PIXON

Person or Persons Responsible

Teachers, staff, students

Target Dates or Schedule

Ongoing

Evidence of Completion

PIXON will be seen being utilized in classrooms with students
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G1.B1.S2 Teachers will provide 90 minutes of instruction in literacy using the Four Blocks method of
reading instruction.

Action Step 1

Ongoing training on effective literacy instruction will be provided

Person or Persons Responsible

Teachers, Paraprofessionals, Support Staff, SLPs

Target Dates or Schedule

Monthly during Navigational meetings and other times when needed

Evidence of Completion

Appropriate literacy instruction will be provided to all students as evidenced through classroom
walk throughs and observations.

Facilitator:

Literacy Coach, Technology Teacher, Administrators

Participants:

Teachers, Paraprofessionals, SLPs,

Plan to Monitor Fidelity of Implementation of G1.B1.S2

Staff will be observed providing appropriate literacy instruction

Person or Persons Responsible

All staff

Target Dates or Schedule

Daily

Evidence of Completion

Evidence documented through walk throughs and observations in iObservation
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Plan to Monitor Effectiveness of G1.B1.S2

Effective literacy instruction will be provided to all students

Person or Persons Responsible

Teachers, Paraprofessionals, SLPs

Target Dates or Schedule

Daily

Evidence of Completion

Evidence will be documented through walkthroughs and observations captured in iObservation
instrument.

G1.B1.S3 Teachers and staff will continue to utilize Unique curriculum to provide instruction across
academic areas to students in conjunction with PIXON and other communication systems that replicate
how students will respond to test items on the F.A.A.

Action Step 1

Use of Unique curriculum in conjunction with effective communication strategies such as PIXON and
ways to respond that replicate how students answer questions on the Florida Alternate Assessment

Person or Persons Responsible

Teachers, SLPs, Staff

Target Dates or Schedule

Daily

Evidence of Completion

Students will be able to communicate information effectively when utilizing the Unique curriculum

Facilitator:

Unique Trainer, FDLRS Staff, Reading Coach, SLPs, Peers

Participants:

Teachers
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Plan to Monitor Fidelity of Implementation of G1.B1.S3

Students will learn and respond to instruction when utilizing the Unique curriculum

Person or Persons Responsible

Students, Teachers and Staff

Target Dates or Schedule

Daily

Evidence of Completion

Assessments in the Unique curriculum will show student growth

Plan to Monitor Effectiveness of G1.B1.S3

Growth in knowledge and skills will be evident

Person or Persons Responsible

Students

Target Dates or Schedule

Monthly, quarterly

Evidence of Completion

Documentation of gains in knowledge in all areas will be evidenced through Unique assessments and
teacher created data systems
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G2. 30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of the
students will make learning gains in Math.

G2.B1 It is difficult to provide access to appropriate technology for some of our students.

G2.B1.S1 Teachers and staff will continue to learn and discover additional ways to incorporate
technology such as iPads and Smartboards and switch access to provide students access to math
instruction.

Action Step 1

Increase the use of technology with students to help provide instruction.

Person or Persons Responsible

Teachers and all Staff

Target Dates or Schedule

Ongoing

Evidence of Completion

Students will be using technology appropriate to their needs.

Facilitator:

Courtney Benedix, FDLRS Staff,

Participants:

Teachers and Paraprofessionals

Plan to Monitor Fidelity of Implementation of G2.B1.S1

Use of technology appropriate to the needs of students

Person or Persons Responsible

All students will use appropriate technology to meet their instructional needs

Target Dates or Schedule

Ongoing

Evidence of Completion

Evidence will be noted in walkthroughs in classrooms and literacy lab

Leon - 0411 - Gretchen Everhart School - FDOE SIP 2013-14

Last Modified: 1/6/2014 https://www.floridacims.org Page 27 of 68



Plan to Monitor Effectiveness of G2.B1.S1

Use of appropriate technology for all students to help provide instruction

Person or Persons Responsible

All students

Target Dates or Schedule

Ongoing

Evidence of Completion

Appropriate technology will be used by all students in classrooms and in the literacy lab.

G2.B2 Finding appropriate ways to provide instruction on Math access points for all of the students

G2.B2.S1 School staff will collaborate with other schools that are similar to ours on appropriate
curriculum materials and strategies through school visits and/or Skype or Microsoft Lync.

Action Step 1

Collaboration with other professionals on appropriate curriculum and strategies

Person or Persons Responsible

Teachers

Target Dates or Schedule

Throughout the year

Evidence of Completion

Information that is shared from other schools will be shared with teachers at faculty meetings and/
or Navigational meetings.

Facilitator:

Rena Carney, Jane Floyd Bullen, Lorrie Corry

Participants:

Selected Teachers
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Plan to Monitor Fidelity of Implementation of G2.B2.S1

New ideas are incorporated into instruction for students

Person or Persons Responsible

Teachers

Target Dates or Schedule

Monthly

Evidence of Completion

New ideas are implemented as evidenced by discussions during Navigational meetings and as
witnessed during walkthroughs and observations

Plan to Monitor Effectiveness of G2.B2.S1

New effective ideas are implemented

Person or Persons Responsible

Selected teachers

Target Dates or Schedule

Ongoing

Evidence of Completion

Students will demonstrate increased skills in math as documented on IEP goal progress
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G2.B3 Finding appropriate Math assessments for all students that can assist in progress monitoring

G2.B3.S1 School staff will collaborate with other schools that are similar to ours on appropriate ways to
progress monitor through school visits and/or Skype or Microsoft Lync.

Action Step 1

Ways to effectively progress monitor in the area of math

Person or Persons Responsible

Teachers

Target Dates or Schedule

By the end of the year

Evidence of Completion

Additional ways to progress monitor in the area of math will be discovered

Facilitator:

T.E.C. Facilitator, Representatives from other schools., Technology Teacher

Participants:

Selected teachers, Curriculum committee members

Plan to Monitor Fidelity of Implementation of G2.B3.S1

Additional ways to progress monitor in math will be used at the school

Person or Persons Responsible

Selected teachers

Target Dates or Schedule

By the end of the year

Evidence of Completion

Documentation of student progress in math using tools that haven't been used before
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Plan to Monitor Effectiveness of G2.B3.S1

Progress in math will be documented

Person or Persons Responsible

Selected teachers will document student progress in math

Target Dates or Schedule

By the end of the year

Evidence of Completion

Student progress in math will be documented in an additional way

G2.B3.S2 Teachers will use Pinpoint to help progress monitor the progress students are making in math.

Action Step 1

find effective ways to progress monitor in the area of math using Pinpoint Gradebook features

Person or Persons Responsible

Teachers who want to pilot the use of Pinpoint gradebook

Target Dates or Schedule

ongoing

Evidence of Completion

Teachers will add additional ways to monitor the progress made in math by assigning grades in
Gradebook based on rubrics tied to learning goals as recommended by the school curriculum
committee

Facilitator:

Gayle Dove, Courtney Benedix, district T.I.S. staff

Participants:

Teachers who want to try using Pinpoint to aid in progress monitoring
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Plan to Monitor Fidelity of Implementation of G2.B3.S2

Assigning grades in Pinpoint will aid in progress monitoring

Person or Persons Responsible

Teachers, Administrators,

Target Dates or Schedule

quarterly

Evidence of Completion

report grades and grades entered into Pinpoint give evidence of the progress students are making in
instruction

Plan to Monitor Effectiveness of G2.B3.S2

Gradebook will show evidence of student progress in math

Person or Persons Responsible

Students' grades will document progress that is made

Target Dates or Schedule

quarterly

Evidence of Completion

Grades entered into Pinpoint and reflected on report cards
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G2.B3.S3 Teachers will further develop school progress monitoring tools to help progress monitor the
progress students are making in the area of math.

Action Step 1

Further discover more effective ways to progress monitor in the area of Math

Person or Persons Responsible

Curriculum committee members and other interested teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Minutes taken during Curriculum committee meetings and Navigational meetings

Facilitator:

Curriculum Committee Chair, Principal

Participants:

Curriculum Committee members, all teachers

Plan to Monitor Fidelity of Implementation of G2.B3.S3

Suggestions of additional ways to progress monitor in the area of math will be implemented

Person or Persons Responsible

Selected teachers

Target Dates or Schedule

At least quarterly

Evidence of Completion

Documentation of student progress in math will be maintained
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Plan to Monitor Effectiveness of G2.B3.S3

Student progress in math will be clearly documented

Person or Persons Responsible

Selected teachers

Target Dates or Schedule

At least quarterly

Evidence of Completion

Documentation will be available that will indicate progress in math

G3. 30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher.

G3.B1 It is difficult to find ways for students to put thoughts in Writing through "alternate pencils".

G3.B1.S1 Teachers and staff will be trained in Microsoft 365 and will use features of the program to help
students put thoughts in Writing.

Action Step 1

Use of the features of Microsoft 365 to assist students

Person or Persons Responsible

Teachers and staff

Target Dates or Schedule

Ongoing throughout the year

Evidence of Completion

Sign in logs will document training was conducted

Facilitator:

Scott Whittle, Courtney Benedix

Participants:

Teachers and staff
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Plan to Monitor Fidelity of Implementation of G3.B1.S1

Use of Microsoft 365

Person or Persons Responsible

Teachers, staff, students

Target Dates or Schedule

Ongoing

Evidence of Completion

Students will be able to write documents on iPads

Plan to Monitor Effectiveness of G3.B1.S1

features of Microsoft 365 will be used at the school

Person or Persons Responsible

Teachers, staff, and students

Target Dates or Schedule

Ongoing

Evidence of Completion

Students will write documents on iPads, staff will produce work samples utilizing Microsoft 365
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G3.B1.S2 Teachers and staff will use assistive technology tools and programs (such as word prediction)
to help provide Writing opportunities for all students.

Action Step 1

Assistive technology use will be increased

Person or Persons Responsible

Students, selected staff

Target Dates or Schedule

ongoing

Evidence of Completion

Training on specific assistive technology tools will be conducted and will be implemented with
students in a variety of settings to include classrooms and literacy lab

Facilitator:

Courtney Benedix, Nancy Barnett, Marj Schroeder (LATS), SLPs

Participants:

Teachers, Staff, Parents, and students when appropriate

Plan to Monitor Fidelity of Implementation of G3.B1.S2

a variety of assistive technology will be utilized by students

Person or Persons Responsible

students, LATS, selected staff

Target Dates or Schedule

ongoing

Evidence of Completion

student progress will be made that wasn't possible without assistive technology
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Plan to Monitor Effectiveness of G3.B1.S2

assistive technology will be utilized

Person or Persons Responsible

students with the assistance of staff

Target Dates or Schedule

daily

Evidence of Completion

assistive technology will be seen being used in classrooms and in the literacy lab daily

G4. 55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher.

G4.B1 It has been hard to provide Health instruction in the areas required by the state to our students in
K-12th grades.

G4.B1.S1 Teachers will be trained and will provide instruction on monthly health topics following the
health curriculum developed by a school committee of teachers.

Action Step 1

Teachers will be trained and will implement a health curriculum appropriate for the students at the
school.

Person or Persons Responsible

Classroom teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Observations of instruction being provided in the classroom Sharing of ideas and strategies during
monthly Navigational meetings

Facilitator:

Principal Wellness Coach School Health Curriculum Committee

Participants:

Teachers
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Plan to Monitor Fidelity of Implementation of G4.B1.S1

Teachers will be providing monthly instruction in health

Person or Persons Responsible

Classroom teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Evidence in lesson plans that health instruction is being provided to all students Observations in
classrooms of health instruction as documented through walkthroughs and observations captured in
the iObservation instrument

Plan to Monitor Effectiveness of G4.B1.S1

Teachers will be providing monthly health instruction

Person or Persons Responsible

Classroom teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Documented instruction in lesson plans Observations conducted as documented in the iObservation
instrument
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G4.B1.S2 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

Action Step 1

Participate in wellness activities and instruction

Person or Persons Responsible

Students and staff

Target Dates or Schedule

monthly

Evidence of Completion

Lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction

Facilitator:

Wellness Coordinator, Wellness Committee, Health Curriculum Committee

Participants:

Teachers and staff

Plan to Monitor Fidelity of Implementation of G4.B1.S2

Wellness activities and instruction occurs

Person or Persons Responsible

Teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Lesson plans and observations
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Plan to Monitor Effectiveness of G4.B1.S2

Health and Wellness knowledge increases

Person or Persons Responsible

Students and Staff

Target Dates or Schedule

By the end of the year

Evidence of Completion

Documentation of increased knowledge as evidenced through teacher data collection instruments
and comments on progress made on report cards

G4.B1.S3 Teachers and staff will utilize Dropbox to share ideas and resources on how to implement
effective science and health instruction to all students.

Action Step 1

Ideas will be shared about appropriate curriculum materials

Person or Persons Responsible

Teachers and staff

Target Dates or Schedule

Ongoing

Evidence of Completion

Documents and information will be available on the school server and in Dropbox

Facilitator:

District TIS Trainers, Courtney Benedix

Participants:

Teachers and staff
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Plan to Monitor Fidelity of Implementation of G4.B1.S3

Ideas and information for staff will be available in Dropbox and on the school server

Person or Persons Responsible

Teachers and Staff

Target Dates or Schedule

Ongoing

Evidence of Completion

New ideas will be shared via Dropbox and the school server

Plan to Monitor Effectiveness of G4.B1.S3

Teachers and staff will utilize Dropbox and the school server for curriculum ideas and resoruces

Person or Persons Responsible

Teachers and staff

Target Dates or Schedule

Ongoing

Evidence of Completion

Teachers will document how they have shared with others through iObservation ratings and during
Navigational meetings
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G4.B1.S4 Teachers will learn more about Marzano strategies (such as hypothesis testing and use of
prediction) to provide more effective instruction to students.

Action Step 1

Use of effective Marzano strategies

Person or Persons Responsible

Teachers

Target Dates or Schedule

Daily

Evidence of Completion

Teachers ratings in iObservation will increase in the areas that are targeted in their Deliberate
Practice Plans and on their overall observations

Facilitator:

Principal, Teacher Leaders, Trainers identified by the district

Participants:

Teachers

Plan to Monitor Fidelity of Implementation of G4.B1.S4

Effective Marzano strategies will be utilized

Person or Persons Responsible

Teachers

Target Dates or Schedule

Daily and during observations

Evidence of Completion

Ratings on the iObservation instrument for teachers
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Plan to Monitor Effectiveness of G4.B1.S4

Implementation of effective Marzano strategies will be increased

Person or Persons Responsible

Teachers

Target Dates or Schedule

Daily and during observations

Evidence of Completion

Ratings on the iObservation instrument

G5. Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or less of the
students will be absent no more than 10 days. There will be 5 or less students with excessive (10 or more)
unexcused tardies.

G5.B1 Many of the students that attend the school are medically fragile and their health and disability
makes attending school every day a challenge

G5.B1.S1 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

Action Step 1

participate in wellness activities and instruction

Person or Persons Responsible

students

Target Dates or Schedule

monthly

Evidence of Completion

lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction

Facilitator:

Pam Jameson and Wellness and Health Curriculum committees

Participants:

Teachers and staff
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Action Step 2

participate in wellness activities and instruction

Person or Persons Responsible

students

Target Dates or Schedule

monthly

Evidence of Completion

lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction

Facilitator:

Pam Jameson and Wellness and Health Curriculum committees

Participants:

Teachers and staff

Plan to Monitor Fidelity of Implementation of G5.B1.S1

wellness activities and instruction occurs

Person or Persons Responsible

Teachers

Target Dates or Schedule

monthly

Evidence of Completion

lesson plans and observations

Plan to Monitor Effectiveness of G5.B1.S1

health and wellness improves

Person or Persons Responsible

students and staff

Target Dates or Schedule

by the end of the year

Evidence of Completion

reduction in absences, documentation of improved health by P.E. teachers and classroom teachers
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G6. 90% or more of the parents will be in attendance at I.E.P. meetings. Attendance at school sponsored
activities will have parents and students attend representing 20 families or more.

G6.B2 Some families don't have access to phones, transportation, and technology.

G6.B2.S1 allow families to participate in meetings by phone

Action Step 1

encourage phone conferences when parents/guardians are unable to come to the school

Person or Persons Responsible

Guidance counselor, teachers

Target Dates or Schedule

whenever coming to the school is not a plausible option

Evidence of Completion

active involvement of parents/guardians will improve

Action Step 2

encourage phone conferences when parents/guardians are unable to come to the school

Person or Persons Responsible

Guidance counselor, teachers

Target Dates or Schedule

whenever coming to the school is not a plausible option

Evidence of Completion

active involvement of parents/guardians will improve

Plan to Monitor Fidelity of Implementation of G6.B2.S1

attendance at I.E.P. meetings will increase

Person or Persons Responsible

Teachers, parents/guardians

Target Dates or Schedule

by the end of the year

Evidence of Completion

progress monitoring tool for attendance at I.E.P. meetings
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Plan to Monitor Effectiveness of G6.B2.S1

attendance of parents/guardians at I.E.P. meetings will improve

Person or Persons Responsible

Teachers, parents/guardians

Target Dates or Schedule

by the end of the year

Evidence of Completion

Progress monitoring tool for attendance at I.E.P. meetings

G7. 100% of the reports entered into the DOE Seclusion and Restraint database will be approved by the
Principal as appropriate actions based on the situation.

G7.B1 Students served at the school have a difficult time with behavior at times and require staff
intervention.

G7.B1.S1 90% or more of the staff will be trained on how to intervene appropriately with potentially
disruptive students to maintain safety for the student and others.

Action Step 1

90% or more of the staff will be trained in C.P.I. and selected staff will be trained in
T.E.A.C.H.techniques Selected staff will be trained on implementing behavioral plans

Person or Persons Responsible

Staff

Target Dates or Schedule

Throughout the year

Evidence of Completion

Training records will indicate that staff are trained

Facilitator:

C.P.I. Trainers, T.E.A.C.H.Trainers, Behavioral staff

Participants:

All staff
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Plan to Monitor Fidelity of Implementation of G7.B1.S1

Staff will implement behavioral plans and receive necessary training.

Person or Persons Responsible

All staff

Target Dates or Schedule

Throughout the year and as plans change

Evidence of Completion

Documentation of training

Plan to Monitor Effectiveness of G7.B1.S1

Reports of the use of Seclusion/Restraint will be monitored and meet the requirements

Person or Persons Responsible

Principal

Target Dates or Schedule

Within 3 days of the incident

Evidence of Completion

All reports of the use of Seclusion / Restraint will adhere to the proper implementation.
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Coordination and Integration
This section meets the requirements of Sections 1114(b)(1)(J) and 1115(c)(1)(H), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How federal, state, and local funds, services, and programs are coordinated and integrated at the
school

The school benefits from the support of the district Exceptional Student Education office and resources. The
school is also able to access training through F.D.L.R.S. The district provides an E.S.E. Program and
Staffing Specialist that helps ensure the school is providing appropriately for all of the students who qualify
for Exceptional Student Education services.
The school also benefits from some Title I funds and programs especially the 21st Century E.D.E.P.
program. The Title I office works with the school to make sure needs are met and the requirements tied to
the funds are implemented appropriately.
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Appendix 1: Professional Development Plan to Support School Improvement Goals
This section will satisfy the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b), by demonstrating high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, for pupil services personnel, parents, and other staff is being offered to enable all
children in the school to meet the State's student academic achievement standards.

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. 30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or more of the
students will make learning gains in Reading..

G1.B1 It is challenging to find ways that all students can communicate and respond to instruction effectively.

G1.B1.S1 Teachers and staff will be trained on how to implement the PIXON system to aid in the
students' abilities to communicate and respond to instruction.

PD Opportunity 1

Ongoing training on how to use the PIXON system to aid in the students' abilities to communicate and
respond to instruction

Facilitator

Rena Carney (FDLRS), Lorrie Corry, Laurel Evanson, Cara Edenfield, Judy Slupecki

Participants

Teachers and staff

Target Dates or Schedule

Ongoing, monthly at Navigational meetings

Evidence of Completion

Teachers will share with each other on how they are implementing PIXON, PIXON boards will be
seen being utilized to help provide instruction
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PD Opportunity 2

PIXON Training will be offered throughout the year with support for implementation

Facilitator

Lorrie Corry Rena Carney (FDLRS)

Participants

Teachers Paraprofessionals Speech / Language Pathologists

Target Dates or Schedule

ongoing throughout the year monthly for a select group of teachers

Evidence of Completion

Teachers will be able to develop and implement a classwide or student specific system for
communication

G1.B1.S2 Teachers will provide 90 minutes of instruction in literacy using the Four Blocks method of
reading instruction.

PD Opportunity 1

Ongoing training on effective literacy instruction will be provided

Facilitator

Literacy Coach, Technology Teacher, Administrators

Participants

Teachers, Paraprofessionals, SLPs,

Target Dates or Schedule

Monthly during Navigational meetings and other times when needed

Evidence of Completion

Appropriate literacy instruction will be provided to all students as evidenced through classroom
walk throughs and observations.
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G1.B1.S3 Teachers and staff will continue to utilize Unique curriculum to provide instruction across
academic areas to students in conjunction with PIXON and other communication systems that replicate
how students will respond to test items on the F.A.A.

PD Opportunity 1

Use of Unique curriculum in conjunction with effective communication strategies such as PIXON and
ways to respond that replicate how students answer questions on the Florida Alternate Assessment

Facilitator

Unique Trainer, FDLRS Staff, Reading Coach, SLPs, Peers

Participants

Teachers

Target Dates or Schedule

Daily

Evidence of Completion

Students will be able to communicate information effectively when utilizing the Unique curriculum

G2. 30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of the
students will make learning gains in Math.

G2.B1 It is difficult to provide access to appropriate technology for some of our students.

G2.B1.S1 Teachers and staff will continue to learn and discover additional ways to incorporate
technology such as iPads and Smartboards and switch access to provide students access to math
instruction.

PD Opportunity 1

Increase the use of technology with students to help provide instruction.

Facilitator

Courtney Benedix, FDLRS Staff,

Participants

Teachers and Paraprofessionals

Target Dates or Schedule

Ongoing

Evidence of Completion

Students will be using technology appropriate to their needs.
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G2.B2 Finding appropriate ways to provide instruction on Math access points for all of the students

G2.B2.S1 School staff will collaborate with other schools that are similar to ours on appropriate
curriculum materials and strategies through school visits and/or Skype or Microsoft Lync.

PD Opportunity 1

Collaboration with other professionals on appropriate curriculum and strategies

Facilitator

Rena Carney, Jane Floyd Bullen, Lorrie Corry

Participants

Selected Teachers

Target Dates or Schedule

Throughout the year

Evidence of Completion

Information that is shared from other schools will be shared with teachers at faculty meetings and/
or Navigational meetings.

G2.B3 Finding appropriate Math assessments for all students that can assist in progress monitoring

G2.B3.S1 School staff will collaborate with other schools that are similar to ours on appropriate ways to
progress monitor through school visits and/or Skype or Microsoft Lync.

PD Opportunity 1

Ways to effectively progress monitor in the area of math

Facilitator

T.E.C. Facilitator, Representatives from other schools., Technology Teacher

Participants

Selected teachers, Curriculum committee members

Target Dates or Schedule

By the end of the year

Evidence of Completion

Additional ways to progress monitor in the area of math will be discovered
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G2.B3.S2 Teachers will use Pinpoint to help progress monitor the progress students are making in math.

PD Opportunity 1

find effective ways to progress monitor in the area of math using Pinpoint Gradebook features

Facilitator

Gayle Dove, Courtney Benedix, district T.I.S. staff

Participants

Teachers who want to try using Pinpoint to aid in progress monitoring

Target Dates or Schedule

ongoing

Evidence of Completion

Teachers will add additional ways to monitor the progress made in math by assigning grades in
Gradebook based on rubrics tied to learning goals as recommended by the school curriculum
committee

G2.B3.S3 Teachers will further develop school progress monitoring tools to help progress monitor the
progress students are making in the area of math.

PD Opportunity 1

Further discover more effective ways to progress monitor in the area of Math

Facilitator

Curriculum Committee Chair, Principal

Participants

Curriculum Committee members, all teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Minutes taken during Curriculum committee meetings and Navigational meetings
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G3. 30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher.

G3.B1 It is difficult to find ways for students to put thoughts in Writing through "alternate pencils".

G3.B1.S1 Teachers and staff will be trained in Microsoft 365 and will use features of the program to help
students put thoughts in Writing.

PD Opportunity 1

Use of the features of Microsoft 365 to assist students

Facilitator

Scott Whittle, Courtney Benedix

Participants

Teachers and staff

Target Dates or Schedule

Ongoing throughout the year

Evidence of Completion

Sign in logs will document training was conducted

G3.B1.S2 Teachers and staff will use assistive technology tools and programs (such as word prediction)
to help provide Writing opportunities for all students.

PD Opportunity 1

Assistive technology use will be increased

Facilitator

Courtney Benedix, Nancy Barnett, Marj Schroeder (LATS), SLPs

Participants

Teachers, Staff, Parents, and students when appropriate

Target Dates or Schedule

ongoing

Evidence of Completion

Training on specific assistive technology tools will be conducted and will be implemented with
students in a variety of settings to include classrooms and literacy lab
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G4. 55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher.

G4.B1 It has been hard to provide Health instruction in the areas required by the state to our students in
K-12th grades.

G4.B1.S1 Teachers will be trained and will provide instruction on monthly health topics following the
health curriculum developed by a school committee of teachers.

PD Opportunity 1

Teachers will be trained and will implement a health curriculum appropriate for the students at the
school.

Facilitator

Principal Wellness Coach School Health Curriculum Committee

Participants

Teachers

Target Dates or Schedule

Monthly

Evidence of Completion

Observations of instruction being provided in the classroom Sharing of ideas and strategies during
monthly Navigational meetings

G4.B1.S2 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

PD Opportunity 1

Participate in wellness activities and instruction

Facilitator

Wellness Coordinator, Wellness Committee, Health Curriculum Committee

Participants

Teachers and staff

Target Dates or Schedule

monthly

Evidence of Completion

Lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction
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G4.B1.S3 Teachers and staff will utilize Dropbox to share ideas and resources on how to implement
effective science and health instruction to all students.

PD Opportunity 1

Ideas will be shared about appropriate curriculum materials

Facilitator

District TIS Trainers, Courtney Benedix

Participants

Teachers and staff

Target Dates or Schedule

Ongoing

Evidence of Completion

Documents and information will be available on the school server and in Dropbox

G4.B1.S4 Teachers will learn more about Marzano strategies (such as hypothesis testing and use of
prediction) to provide more effective instruction to students.

PD Opportunity 1

Use of effective Marzano strategies

Facilitator

Principal, Teacher Leaders, Trainers identified by the district

Participants

Teachers

Target Dates or Schedule

Daily

Evidence of Completion

Teachers ratings in iObservation will increase in the areas that are targeted in their Deliberate
Practice Plans and on their overall observations

Leon - 0411 - Gretchen Everhart School - FDOE SIP 2013-14

Last Modified: 1/6/2014 https://www.floridacims.org Page 56 of 68



G5. Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or less of the
students will be absent no more than 10 days. There will be 5 or less students with excessive (10 or more)
unexcused tardies.

G5.B1 Many of the students that attend the school are medically fragile and their health and disability
makes attending school every day a challenge

G5.B1.S1 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

PD Opportunity 1

participate in wellness activities and instruction

Facilitator

Pam Jameson and Wellness and Health Curriculum committees

Participants

Teachers and staff

Target Dates or Schedule

monthly

Evidence of Completion

lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction

PD Opportunity 2

participate in wellness activities and instruction

Facilitator

Pam Jameson and Wellness and Health Curriculum committees

Participants

Teachers and staff

Target Dates or Schedule

monthly

Evidence of Completion

lesson plans of classroom teachers and Physical Education teachers will document wellness
activities and instruction
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G7. 100% of the reports entered into the DOE Seclusion and Restraint database will be approved by the
Principal as appropriate actions based on the situation.

G7.B1 Students served at the school have a difficult time with behavior at times and require staff
intervention.

G7.B1.S1 90% or more of the staff will be trained on how to intervene appropriately with potentially
disruptive students to maintain safety for the student and others.

PD Opportunity 1

90% or more of the staff will be trained in C.P.I. and selected staff will be trained in
T.E.A.C.H.techniques Selected staff will be trained on implementing behavioral plans

Facilitator

C.P.I. Trainers, T.E.A.C.H.Trainers, Behavioral staff

Participants

All staff

Target Dates or Schedule

Throughout the year

Evidence of Completion

Training records will indicate that staff are trained
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Appendix 2: Budget to Support School Improvement Goals

Budget Summary by Goal

Goal Description Total

G1.
30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or more of the
students will make learning gains in Reading..

$2,000

G2.
30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of the
students will make learning gains in Math.

$8,500

G3. 30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher. $10,300

G4. 55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher. $300

G5.
Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or less of
the students will be absent no more than 10 days. There will be 5 or less students with excessive (10 or
more) unexcused tardies.

$600

G7.
100% of the reports entered into the DOE Seclusion and Restraint database will be approved by the
Principal as appropriate actions based on the situation.

$500

Total $22,200

Budget Summary by Funding Source and Resource Type

Funding Source
Evidence-

Based
Program

Technology
Professional
Development

Evidence-
Based

Materials
Total

Staff Development, FDLRS $500 $0 $0 $0 $500

Staff Development $500 $500 $300 $0 $1,300

Staff Development, Technology dollars, Everhart
Excellence Foundation

$0 $5,000 $0 $0 $5,000

Staff Develpment and Title II $0 $0 $3,000 $0 $3,000

$0 $0 $0 $0 $0

FAST, LATS, technology funds, Staff
Development funds, Everhart Excellence
Foundation funds

$0 $0 $10,000 $0 $10,000

District wellness funds, Staff Development funds $0 $0 $0 $300 $300

Staff Development funds, FDLRS, $500 $0 $0 $0 $500

Internal funds for students, Staff Development
funds, Wellness funds

$200 $0 $0 $0 $200

Staff Development, Technology funds, $0 $0 $100 $0 $100

FDLRS, Staff Development funds $0 $0 $500 $0 $500

Staff Development dollars, FDLRS $500 $0 $0 $0 $500

District wellness funding, staff development funds $300 $0 $0 $0 $300

Total $2,500 $5,500 $13,900 $300 $22,200

Budget Details
Budget items identified in the SIP as necessary to achieve the school's goals.
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G1. 30% of the students tested on the F.A.A. in Reading will achieve a level 3 or higher. 30% or more of the
students will make learning gains in Reading..

G1.B1 It is challenging to find ways that all students can communicate and respond to instruction effectively.

G1.B1.S1 Teachers and staff will be trained on how to implement the PIXON system to aid in the
students' abilities to communicate and respond to instruction.

Action Step 1

Ongoing training on how to use the PIXON system to aid in the students' abilities to communicate and
respond to instruction

Resource Type

Evidence-Based Program

Resource

Staff Development, FDLRS, materials, Substitutes, stipends

Funding Source

Staff Development, FDLRS

Amount Needed

$500

Action Step 2

PIXON Training will be offered throughout the year with support for implementation

Resource Type

Evidence-Based Program

Resource

Staff Development, FDLRS, materials, stipends, substitutes,

Funding Source

Staff Development dollars, FDLRS

Amount Needed

$500
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G1.B1.S2 Teachers will provide 90 minutes of instruction in literacy using the Four Blocks method of
reading instruction.

Action Step 1

Ongoing training on effective literacy instruction will be provided

Resource Type

Evidence-Based Program

Resource

Peer observations, Facilitators, materials, stipends, substitutes,

Funding Source

Staff Development

Amount Needed

$500

G1.B1.S3 Teachers and staff will continue to utilize Unique curriculum to provide instruction across
academic areas to students in conjunction with PIXON and other communication systems that replicate
how students will respond to test items on the F.A.A.

Action Step 1

Use of Unique curriculum in conjunction with effective communication strategies such as PIXON and
ways to respond that replicate how students answer questions on the Florida Alternate Assessment

Resource Type

Evidence-Based Program

Resource

Technology, training, stipends, peer observations

Funding Source

Staff Development funds, FDLRS,

Amount Needed

$500
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G2. 30% of the students tested on the F.A.A. in Math will achieve a level 3 or higher. 25% or more of the
students will make learning gains in Math.

G2.B1 It is difficult to provide access to appropriate technology for some of our students.

G2.B1.S1 Teachers and staff will continue to learn and discover additional ways to incorporate
technology such as iPads and Smartboards and switch access to provide students access to math
instruction.

Action Step 1

Increase the use of technology with students to help provide instruction.

Resource Type

Technology

Resource

Peer observations, School visits, stipends, substitutes, mileage and costs, use of Lync or Skype

Funding Source

Staff Development, Technology dollars, Everhart Excellence Foundation

Amount Needed

$5,000

G2.B2 Finding appropriate ways to provide instruction on Math access points for all of the students

G2.B2.S1 School staff will collaborate with other schools that are similar to ours on appropriate
curriculum materials and strategies through school visits and/or Skype or Microsoft Lync.

Action Step 1

Collaboration with other professionals on appropriate curriculum and strategies

Resource Type

Professional Development

Resource

Pinpoint, stipends, trainer fees

Funding Source

Staff Develpment and Title II

Amount Needed

$3,000
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G2.B3 Finding appropriate Math assessments for all students that can assist in progress monitoring

G2.B3.S1 School staff will collaborate with other schools that are similar to ours on appropriate ways to
progress monitor through school visits and/or Skype or Microsoft Lync.

Action Step 1

Ways to effectively progress monitor in the area of math

Resource Type

Evidence-Based Program

Resource

stipends, peer observations,

Funding Source

Amount Needed

G2.B3.S2 Teachers will use Pinpoint to help progress monitor the progress students are making in math.

Action Step 1

find effective ways to progress monitor in the area of math using Pinpoint Gradebook features

Resource Type

Technology

Resource

Consultant, stipends,

Funding Source

Staff Development

Amount Needed

$200
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G2.B3.S3 Teachers will further develop school progress monitoring tools to help progress monitor the
progress students are making in the area of math.

Action Step 1

Further discover more effective ways to progress monitor in the area of Math

Resource Type

Professional Development

Resource

Stipends, substitutes, travel, additional assistive technology devices

Funding Source

Staff Development

Amount Needed

$300

G3. 30% of the students tested on the F.A.A. in Writing will achieve a level 3 or higher.

G3.B1 It is difficult to find ways for students to put thoughts in Writing through "alternate pencils".

G3.B1.S1 Teachers and staff will be trained in Microsoft 365 and will use features of the program to help
students put thoughts in Writing.

Action Step 1

Use of the features of Microsoft 365 to assist students

Resource Type

Technology

Resource

Health curriculum, District wellness resources, training

Funding Source

Staff Development

Amount Needed

$300
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G3.B1.S2 Teachers and staff will use assistive technology tools and programs (such as word prediction)
to help provide Writing opportunities for all students.

Action Step 1

Assistive technology use will be increased

Resource Type

Professional Development

Resource

Staff training, health and wellness materials and resources,

Funding Source

FAST, LATS, technology funds, Staff Development funds, Everhart Excellence Foundation funds

Amount Needed

$10,000

G4. 55% of the students tested on the F.A.A. in Science will achieve a level 3 or higher.

G4.B1 It has been hard to provide Health instruction in the areas required by the state to our students in
K-12th grades.

G4.B1.S2 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

Action Step 1

Participate in wellness activities and instruction

Resource Type

Evidence-Based Program

Resource

Activity funds, stipends,

Funding Source

Internal funds for students, Staff Development funds, Wellness funds

Amount Needed

$200
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G4.B1.S3 Teachers and staff will utilize Dropbox to share ideas and resources on how to implement
effective science and health instruction to all students.

Action Step 1

Ideas will be shared about appropriate curriculum materials

Resource Type

Professional Development

Resource

Dropbox, stipends,

Funding Source

Staff Development, Technology funds,

Amount Needed

$100

G4.B1.S4 Teachers will learn more about Marzano strategies (such as hypothesis testing and use of
prediction) to provide more effective instruction to students.

Action Step 1

Use of effective Marzano strategies

Resource Type

Evidence-Based Program

Resource

Stipends, Trainer fees, Substitutes, Peer Observations

Funding Source

Amount Needed
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G5. Average daily attendance of students at Gretchen Everhart School will be 90% or more. 45% or less of the
students will be absent no more than 10 days. There will be 5 or less students with excessive (10 or more)
unexcused tardies.

G5.B1 Many of the students that attend the school are medically fragile and their health and disability
makes attending school every day a challenge

G5.B1.S1 Students and staff will actively participate in wellness activities and instruction that will be
meaningful to the students and promote gains in their understanding of science topics and their overall
health.

Action Step 1

participate in wellness activities and instruction

Resource Type

Evidence-Based Materials

Resource

Funding Source

District wellness funds, Staff Development funds

Amount Needed

$300

Action Step 2

participate in wellness activities and instruction

Resource Type

Evidence-Based Program

Resource

Funding Source

District wellness funding, staff development funds

Amount Needed

$300
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G7. 100% of the reports entered into the DOE Seclusion and Restraint database will be approved by the
Principal as appropriate actions based on the situation.

G7.B1 Students served at the school have a difficult time with behavior at times and require staff
intervention.

G7.B1.S1 90% or more of the staff will be trained on how to intervene appropriately with potentially
disruptive students to maintain safety for the student and others.

Action Step 1

90% or more of the staff will be trained in C.P.I. and selected staff will be trained in
T.E.A.C.H.techniques Selected staff will be trained on implementing behavioral plans

Resource Type

Professional Development

Resource

Trained staff, Training materials, Trainers

Funding Source

FDLRS, Staff Development funds

Amount Needed

$500
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