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Pizzo K 8 School
11701 USF BULL RUN ST, Tampa, FL 33617

www.pizzo.mysdhc.org

Demographics

Principal: Ovett Wilson Start Date for this Principal: 7/1/2018

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Combination School
PK-8

Primary Service Type
(per MSID File) K-12 General Education

2019-20 Title I School Yes

2019-20 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

100%

2019-20 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups below the federal threshold are identified with an
asterisk)

Students With Disabilities*
English Language Learners*
Black/African American Students*
Hispanic Students
Multiracial Students*
White Students
Economically Disadvantaged
Students

School Grades History

2018-19: D (39%)

2017-18: C (44%)

2016-17: D (38%)

2015-16: D (36%)

2019-20 School Improvement (SI) Information*

SI Region Central

Regional Executive Director Lucinda Thompson

Turnaround Option/Cycle N/A

Year

Support Tier

ESSA Status CS&I
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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click here.

School Board Approval

This plan is pending approval by the Hillsborough County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a Schoolwide Improvement Plan (SIP) for each school in the district that has a school grade
of D or F. This plan is also a requirement for Targeted Support and Improvement (TS&I) and Comprehensive
Support and Improvement (CS&I) schools pursuant to 1008.33 F.S. and the Every Student Succeeds Act
(ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal Index below
41%. This plan shall be approved by the district. There are three ways a school can be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or a graduation rate 67% or less. Districts may opt to require a
SIP using a template of its choosing for schools that do not fit the aforementioned conditions. This document
was prepared by school and district leadership using the FDOE's school improvement planning web
application located at www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Pizzo K 8 School
11701 USF BULL RUN ST, Tampa, FL 33617

www.pizzo.mysdhc.org

School Demographics

School Type and Grades Served
(per MSID File) 2019-20 Title I School

2019-20 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

Combination School
PK-8 Yes 93%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education No 93%

School Grades History

Year 2019-20 2018-19 2017-18 2016-17

Grade D D C D

School Board Approval

This plan is pending approval by the Hillsborough County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing. This document was prepared by school and
district leadership using the FDOE’s school improvement planning web application located at
https://www.floridaCIMS.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

Best Teaching Practices
USF Partnerships
Learning Communities
Leads to
Student Achievement

Provide the school's vision statement.

We support the District’s vision of Preparing Students for Life, and are working to ensure that our
students leave our school equipped with the tools they need to graduate on time. Our District’s
graduation rate goal is 90% by 2020. With that in mind, we have developed the following Vision for our
school:

Learning for All ... All for Learning!

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each member of the
school leadership team.:
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Name Title Job Duties and Responsibilities

Cronin,
Amber Principal

The Principal directs and coordinates educational, administrative, and
counseling activities of an elementary, adult, ESE or other specialized public
school sites. The Principal demonstrates the Florida Principal Standards,
serves as the instructional leader, and develops and evaluates educational
programs to ensure conformance to state, national, and school board
standards

Jenks,
Mary

Assistant
Principal

The Assistant Principal, Elementary, will assist with the instructional,
administrative, and operational leadership of an elementary school.

Poling,
Valerie Other

The Reading Resource Teacher will be responsible for providing personalized
instruction for Tier two and three students, based on their student
achievement, data and instructional needs. The Reading Resource teacher
will be a part of the weekly planning sessions with teachers, with a focus on
how instruction can be modified and supplemented to meet the needs of the
students she is working with. The resource teacher will also be utilized for
professional development on best practice of Reading strategies and
pedagogy, ongoing data analysis, weekly Professional Learning Communities
in the area of Reading, to include differentiated learning opportunities and
small group instruction.

Watson,
Jennifer

Instructional
Coach

The Math coach will be responsible for providing ongoing needs based
Professional Development, at least weekly planning with teachers, coaching
cycles, as needed, on best practice of Math strategies and pedagogy, ongoing
data analysis, weekly Professional Learning Communities in the area of Math,
to include differentiated learning opportunities and small group instruction.
The Math coach will be working with Tiered teachers, based upon experience
and need.

"

Seits,
Theresa

Instructional
Coach

- The Reading coach will be responsible for providing ongoing needs based
Professional Development, at least weekly planning with teachers, coaching
cycles, as needed, on best practice of Reading strategies and pedagogy,
ongoing data analysis, weekly Professional Learning Communities in the area
of Reading, to include differentiated learning opportunities and small group
instruction. The Reading coach will be working with Tiered teachers, based
upon experience and need.

"

Sparrock,
Christina

Instructional
Coach

The Reading coach will be responsible for providing ongoing needs based
Professional Development, at least weekly planning with teachers, coaching
cycles, as needed, on best practice of Reading strategies and pedagogy,
ongoing data analysis, weekly Professional Learning Communities in the area
of Reading, to include differentiated learning opportunities and small group
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Name Title Job Duties and Responsibilities

instruction. The Reading coach will be working with Tiered teachers, based
upon experience and need.

"

Santiago,
Susan Other

The English Speakers of Other Languages (ESOL) Resource Teacher, under
the direction of the Supervisor for Programs for English Language Learners,
will maintain and monitor the implementation of the ESOL program, including
professional development of school personnel. The ESOL Resource Teacher
is responsible for ensuring the comprehensive program of ESOL within the
school, as well as compliance with Full-Time Equivalency (FTE) rules and
guidelines from the Florida Department of Education and the United States
Department of Education.

Jeffrey,
Michele Other

The Exceptional Student Education (ESE) Specialist will provide site-based
support in all areas of exceptional student education. This position will utilize
program knowledge and leadership skills to work collaboratively with school,
area, and district staff to provide supports for curriculum, instruction, behavior,
compliance, and programmatic decisions. The ESE Specialist will assist the
site-based administrative team, ESE and general education teachers, school
staff, parents, and students to ensure the provision of a free and appropriate
public education (FAPE) and to improve the outcomes of students with
disabilities

Brooks,
Brad

Assistant
Principal

The Assistant Principal, Elementary, will assist with the instructional,
administrative, and operational leadership of an elementary school.

Gamm,
Cheri

SAC
Member MTSS Resource teacher responsible for supporting MTSS processes

Demographic Information

Principal start date
Sunday 7/1/2018, Ovett Wilson

Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM rating of Highly
Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must have at least 10 student
assessments.
8

Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM rating of
Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must have at least 10 student
assessments.
3

Total number of teacher positions allocated to the school
76
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Demographic Data

2020-21 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Combination School
PK-8

Primary Service Type
(per MSID File) K-12 General Education

2019-20 Title I School Yes

2019-20 Economically
Disadvantaged (FRL) Rate
(as reported on Survey 3)

100%

2019-20 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups below the federal threshold are identified with an
asterisk)

Students With Disabilities*
English Language Learners*
Black/African American Students*
Hispanic Students
Multiracial Students*
White Students
Economically Disadvantaged
Students

School Grades History

2018-19: D (39%)

2017-18: C (44%)

2016-17: D (38%)

2015-16: D (36%)

2019-20 School Improvement (SI) Information*

SI Region Central

Regional Executive Director Lucinda Thompson

Turnaround Option/Cycle N/A

Year

Support Tier

ESSA Status CS&I

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click here.

Early Warning Systems

Current Year

The number of students by grade level that exhibit each early warning indicator listed:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 130 141 130 181 117 141 56 65 0 0 0 0 961
Attendance below 90 percent 0 26 25 17 28 15 17 7 3 0 0 0 0 138
One or more suspensions 0 2 3 4 4 9 6 13 2 0 0 0 0 43
Course failure in ELA 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on 2019 statewide ELA
assessment 0 0 0 0 21 36 48 20 28 0 0 0 0 153

Level 1 on 2019 statewide Math
assessment 0 0 0 0 18 39 52 26 31 0 0 0 0 166

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 1 3 1 3 2 2 2 1 0 0 0 0 15

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 1 0 12 0 0 0 0 0 0 0 0 0 13
Students retained two or more times 0 0 2 3 7 17 0 7 4 0 0 0 0 40

Date this data was collected or last updated
Thursday 6/11/2020

Prior Year - As Reported

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 0 0 0 0 0 0 0
Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 68 0 0 0 0 0 0 0 0 0 68

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 4 7 14 24 17 2 6 0 0 0 0 0 0 74
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The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 3 0 31 0 0 0 0 0 0 0 0 0 34
Students retained two or more times 0 0 0 0 4 4 1 0 0 0 0 0 0 9

Prior Year - Updated

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 139 112 158 160 134 109 73 0 0 0 0 0 0 885
Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 68 50 28 35 0 0 0 0 0 0 181

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 4 7 14 24 17 2 6 0 0 0 0 0 0 74

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 3 0 31 0 0 0 0 0 0 0 0 0 34
Students retained two or more times 0 0 0 0 4 4 1 0 0 0 0 0 0 9

Part II: Needs Assessment/Analysis

School Data
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school, or combination schools).

2019 2018School Grade Component School District State School District State
ELA Achievement 39% 57% 61% 34% 60% 57%
ELA Learning Gains 45% 56% 59% 49% 60% 57%
ELA Lowest 25th Percentile 37% 52% 54% 46% 53% 51%
Math Achievement 35% 55% 62% 28% 60% 58%
Math Learning Gains 43% 57% 59% 38% 60% 56%
Math Lowest 25th Percentile 33% 49% 52% 35% 54% 50%
Science Achievement 39% 50% 56% 38% 54% 53%
Social Studies Achievement 0% 77% 78% 0% 78% 75%
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EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)Indicator K 1 2 3 4 5 6 7 8 Total

(0) (0) (0) (0) (0) (0) (0) (0) (0) 0 (0)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school. This is not school
grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019 32% 52% -20% 58% -26%

2018 24% 53% -29% 57% -33%
Same Grade Comparison 8%

Cohort Comparison
04 2019 37% 55% -18% 58% -21%

2018 43% 55% -12% 56% -13%
Same Grade Comparison -6%

Cohort Comparison 13%
05 2019 39% 54% -15% 56% -17%

2018 40% 51% -11% 55% -15%
Same Grade Comparison -1%

Cohort Comparison -4%
06 2019 28% 53% -25% 54% -26%

2018
Cohort Comparison -12%
07 2019

2018
Cohort Comparison 0%
08 2019

2018
Cohort Comparison 0%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019 30% 54% -24% 62% -32%

2018 23% 55% -32% 62% -39%
Same Grade Comparison 7%

Cohort Comparison
04 2019 34% 57% -23% 64% -30%

2018 34% 57% -23% 62% -28%
Same Grade Comparison 0%
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MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
Cohort Comparison 11%
05 2019 34% 54% -20% 60% -26%

2018 22% 54% -32% 61% -39%
Same Grade Comparison 12%

Cohort Comparison 0%
06 2019 21% 49% -28% 55% -34%

2018
Cohort Comparison -1%
07 2019

2018
Cohort Comparison 0%
08 2019

2018
Cohort Comparison 0%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2019 32% 51% -19% 53% -21%

2018 40% 52% -12% 55% -15%
Same Grade Comparison -8%

Cohort Comparison
08 2019

2018
Cohort Comparison -40%

BIOLOGY EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018

CIVICS EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018

HISTORY EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018
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ALGEBRA EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018

GEOMETRY EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018

Subgroup Data

2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18
SWD 29 34 25 27 48 32 50
ELL 20 44 46 27 47 38 20
BLK 40 45 26 30 40 38 35
HSP 36 45 47 38 40 21 34
MUL 27 18
WHT 43 40 50 56
FRL 36 42 36 33 42 35 33

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 15 55 65 11 38 31 20
ELL 21 64 83 22 41 32 33
BLK 37 54 65 24 42 36 40
HSP 32 61 64 26 43 33 45
WHT 54 71 46 57
FRL 36 57 63 28 45 33 45

2017 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%

Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach.

SS
Ach.

MS
Accel.

Grad
Rate

2015-16

C & C
Accel

2015-16
SWD 9 40 44 9 17 20 13
ELL 18 35 40 23 38 33 18
BLK 28 47 48 23 33 40 36
HSP 30 45 44 26 40 32 38
MUL 70 20
WHT 54 56 46 38
FRL 33 47 45 27 36 34 37

ESSA Data

This data has been updated for the 2018-19 school year as of 7/16/2019.
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ESSA Federal Index

ESSA Category (TS&I or CS&I) CS&I

OVERALL Federal Index – All Students 41

OVERALL Federal Index Below 41% All Students NO

Total Number of Subgroups Missing the Target 6

Progress of English Language Learners in Achieving English Language Proficiency 55

Total Points Earned for the Federal Index 326

Total Components for the Federal Index 8

Percent Tested 100%

Subgroup Data

Students With Disabilities

Federal Index - Students With Disabilities 36

Students With Disabilities Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Students With Disabilities Subgroup Below 32% 0

English Language Learners

Federal Index - English Language Learners 37

English Language Learners Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Native American Students

Federal Index - Native American Students

Native American Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Native American Students Subgroup Below 32% 0

Asian Students

Federal Index - Asian Students

Asian Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Asian Students Subgroup Below 32% 0

Black/African American Students

Federal Index - Black/African American Students 36

Black/African American Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students

Federal Index - Hispanic Students 39
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Hispanic Students

Hispanic Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students

Federal Index - Multiracial Students 23

Multiracial Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Multiracial Students Subgroup Below 32% 1

Pacific Islander Students

Federal Index - Pacific Islander Students

Pacific Islander Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students

Federal Index - White Students 47

White Students Subgroup Below 41% in the Current Year? NO

Number of Consecutive Years White Students Subgroup Below 32% 0

Economically Disadvantaged Students

Federal Index - Economically Disadvantaged Students 39

Economically Disadvantaged Students Subgroup Below 41% in the Current Year? YES

Number of Consecutive Years Economically Disadvantaged Students Subgroup Below 32% 0

Analysis

Data Reflection
Answer the following reflection prompts after examining any/all relevant school data sources (see guide
for examples for relevant data sources).

Which data component showed the lowest performance? Explain the contributing factor(s) to
last year's low performance and discuss any trends.

Reading learning gains for the BQ- We are not responding to the wide variety of academic needs
through our instruction. Over the past 3 years, the percentage of students in the BQ making gains
went from 46 to 64 to 37.
Math learning gains for the BQ- The students entering third grade have gaps in their knowledge and
mastery of Kindergarten, First and Second grade math standards. Over the past 3 years, the
percentage of students in the BQ making gains went from 35 to 33.

Which data component showed the greatest decline from the prior year? Explain the factor(s)
that contributed to this decline.

Reading learning gains for the BQ- We are not responding to the wide variety of academic needs
through our instruction
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Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

Math Achievement has a 29 point gap compared to the state- The students entering third grade have
gaps in their knowledge and mastery of Kindergarten, First and Second grade math standards

Which data component showed the most improvement? What new actions did your school
take in this area?

Reading and Math Proficiency- Focus on standards based planning for Tier One

Reflecting on the EWS data from Part I (D), identify one or two potential areas of concern?

At Pizzo, Math achievement data over the past 5 years has remained around
30% proficient, and has not grown consistently and sustained over time.

The percentage of students who are making gains in the Bottom Quartile for Reading and Math are
not consistently growing over time.

Rank your highest priorities (maximum of 5) for schoolwide improvement in the upcoming
school year.

1. Math Achievement
2. Learning Gain BQ Reading
3. Learning Gains BQ Math
4. Science Achievement
5. Reading Achievement

Part III: Planning for Improvement

Areas of Focus:
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#1. Instructional Practice specifically relating to Differentiation

Area of
Focus
Description
and
Rationale:

Student achievement will increase when there is Professional Development provided, with
follow up coaching support, to address how to personalize instruction and scaffold tasks for
each individual student, based on the trajectory, in relation to the Florida Standards for both
whole group and small group. This was identified as a critical need from the data reviewed
from a root cause analysis protocol (5 why)
In addition, our ESSA Data showed the following subgroups did not meet the 41%
threshold:
Students with Disabilities, ELL, Black, Hispanic, Multiracial and Economically
Disadvantaged. All of the Action Steps to implement will positively impact students within
these ESSA Categories, as documented below.

Measurable
Outcome:

By October 2020, we will see 75% of teachers will provide opportunities for students to use
learning stations with flexible grouping in their classroom.
By March, 2021, we will see 90% of teachers will provide opportunities for students to use
learning stations with flexible grouping in their classroom.
With the use of this strategy:
ELA Achievement will increase from 39% to 49% by May of 2021, based on FSA results
Math Achievement will increase from 36% to 46% by May 2021, based on FSA Results
ELA Bottom Quartile Gains will increase from 37% to 47% by May 2021 based on FSA
results
Math Bottom Quartile Gains will increase from 33% to 43% by May 2021 based on FSA
results

Person
responsible
for
monitoring
outcome:

Amber Cronin (amber.cronin@hcps.net)

Evidence-
based
Strategy:

Differentiation in Learning Stations with Flexible Grouping

Differentiation Learning stations will be focused on standards-based planning and student
data analysis. When teachers differentiate instruction, each student will learn at a pace,
complexity, and depth that is appropriate for him/her. Differentiation will allow instruction
across all instructional levels, including students with disabilities, ELL, and gifted learners.

Rationale
for
Evidence-
based
Strategy:

In order to provide students opportunities to engage in differentiated learning stations with
flexible groups, teachers will be supported through coaching cycles and/or professional
development focused on effective teaching methods and strategies for learning. Coaching
cycles and/ or Professional Development will be facilitated by the hiring of an Elementary
Reading Coach, a Middle School Reading Coach, a Math Coach and a Kindergarten
Assistant. According to John Hattie, "visible teaching and learning occurs when there is a
deliberate practice (appropriate grouping) aimed at attaining mastery of the goal..."

Action Steps to Implement
Professional development/integration of supplementary materials:

1. Small Group Reading K-5
Who: Reading and Science Grade level teachers
When: July/August 2020
What: Teachers will understand the components of effective small group reading, ways to implement best
small group reading practices in their classroom, utilize data to determine effectiveness and when to
adjust levels. Teachers will understand materials to use to implement small group reading.
Evaluation of Training: Small group Lesson Plans, Evidence of planning/ implementation of Small Group
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Reading during Classroom Walkthroughs, Application of Evidence of Reading Strategies in Science
Content/ ERT
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)

2. Reading Action step for Grades K-3 planning based on data analysis

Who: Reading Coaches
When: At least bimonthly
What: Reading Coaches will offer at least bimonthly planning sessions with the grade level/subject area
teams to collaboratively plan, based on student needs, using grade level Reading and Writing standards,
focusing on planned scaffolding.
Evaluation of Planning: Students' data on iReady, Running records, phonics assessments, formal and/or
informal assessments, etc.
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)

3. Reading Action step for grades K-3 coaching cycles for best practice of Reading strategies and
pedagogy, tiered by experience, need, and student data.

Who: Reading Coaches
When: Determined by student need
What: Reading Coaches will participate in coaching cycles with teachers, based on instructional needs
identified through classroom practice, teacher and student data, and other sources.
Evaluation: Pre/post cycle student data, self-evaluation and reflection, evidence of planning and
implementation of newly learned strategies from coaching cycle during classroom walkthroughs, analysis
of student data (iReady, Running records, phonics assessments, formal and/or informal assessments,
etc.)
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)

4. Action Step for Professional Development will be provided for teachers based on student need and
teacher experience:

Who: Math Teachers
When: August-December 2020
What: Teachers will understand the components and utilize data to determine effectiveness and when to
adjust students' levels.
Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student data (iReady, formal and/or informal assessments, etc.)

Resources Utilized During Professional Development:
1. Reflex Math (Differentiation tool)
2. Hands on Math Regrouping Kits (Differentiation tool)
3. Mini training on Khan Academy
4. Small group instruction PD (K-2, 3-5, 6-8)
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

5. Math Action Step for planning based on student data analysis

Who: Math Coach
When: At least bimonthly
What: Math Coach will offer at least bimonthly planning sessions with the grade level/subject area teams
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to collaboratively plan, based on student needs, using grade level Math standards, focusing on planned
scaffolding.
Evaluation: Lesson plans, evidence of planning and implementation of plans during Classroom
Walkthroughs, analysis of student data (iReady, formal and/or informal assessments, etc.)
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

6. Math Action step for grades K-8 coaching cycles for best practice of Math strategies and pedagogy,
tiered by teacher experience, need, and student data.

Who: Math Coach
When: Determined by student need
What: Math Coach will participate in coaching cycles with teachers, based on instructional needs identified
through classroom practice, teacher and student data, and other sources.
Evaluation: Pre/post cycle data, self-evaluation and reflection, evidence of planning and implementation of
newly learned strategies from coaching cycle during classroom walkthroughs, analysis of student data
(iReady, formal and/or informal assessments, etc.)
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

7. Math Action Step: Teachers will meet monthly to discuss ongoing data analysis through Professional
Learning Communities

Who: Math Teachers
When: Monthly during the 20-21 school year
What: Math teachers will meet monthly, to collaboratively analyze data and make a plan for differentiation.
Evaluation: Lesson plans, evidence of planning and implementation of plans during Classroom
Walkthroughs, analysis of student data (iReady, formal and/or informal assessments, etc.)
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

8. Reading Action Step for Professional development for Reading Eggs, Imagine Learning and Ellevation
Who: ELA Teachers
When: August-December 2020
What: ELA teachers will understand the components and utilize student data to determine effectiveness
and when to adjust student levels.
Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student data (formal and/or informal assessments)

Resources Utilized During Professional Development:
1. Imagine Learning (6-8)
2. Reading Eggs (K-5)
3. Ellevation (K-8)
4. RAZ Plus (K-5)
Person
Responsible Susan Santiago (susan.santiago@sdhc.k12.fl.us)

9. Reading Action Step for Professional development for Brain Pop, Flocabulary and Nearpod

Who: Subject area Teachers
When: August-December 2020
What: Subject Area teachers will understand the components of these online subscription tools and how to
utilize them in classroom instruction to build student skills according to their identified need(s).
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Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student data (formal and/or informal assessments)
Person
Responsible Amber Cronin (amber.cronin@hcps.net)

10. Reading Action step for Grades 4-5 planning based on student data

Who: Reading Coaches
When: At least bimonthly
What: Reading Coaches will offer at least bimonthly planning sessions with the grade level/subject area
teams to collaboratively plan, based on student data and needs, using grade level Reading and Writing
standards, focusing on planned scaffolding. (iReady, Running records, phonics assessments, formal and/
or informal assessments, etc.)
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)

11. Reading Action step for Grades 4-5 coaching cycles for best practice of Reading strategies and
pedagogy, tiered by teacher experience and student need

Who: Reading Coaches
When: Determined by need
What: Reading Coaches will participate in coaching cycles with teachers, based on student instructional
needs identified through classroom practice, teacher and student data, and other sources.
Evaluation: Pre/post cycle data, self-evaluation and reflection, evidence of planning and implementation of
newly learned strategies from coaching cycle during classroom walkthroughs, analysis of student data
(iReady, Running records, phonics assessments, formal and/or informal assessments, etc.)
Person
Responsible Theresa Seits (theresa.seits@hcps.net)

12. Small Group Reading Training for Middle School
Who: Teachers to teach ELA, Reading, Social Studies and Science
When: July/August 2020
What: Teachers will understand the components of effective small group Reading, ways to implement best
small group Reading best practice in their classroom, and utilize data to monitor progress.
Evaluation of Training: Small group Reading Lesson Plans (ELA/Reading), Evidence of planning and
implementation of small group Reading during Classroom Walkthroughs (Reading/ELA), Application of
Evidence of Reading Strategies in Science and Social Studies content areas
Person
Responsible Theresa Seits (theresa.seits@hcps.net)

13. Coaching cycles for 6-8 best practice of Reading strategies and pedagogy:

Who: Reading Coaches
When: Determined by need
What: Reading Coaches will participate in coaching cycles with teachers, based on instructional needs
identified through classroom practice, teacher and student data, and other sources.
Evaluation: Pre/post cycle data, self-evaluation and reflection, evidence of planning and implementation of
newly learned strategies from coaching cycle during classroom walkthroughs, analysis of student data
(FAIR, Brightfish, formal and/or informal assessments, etc.)
Person
Responsible Theresa Seits (theresa.seits@hcps.net)

14. Grades 6-8 weekly planning based on data analysis
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Who: Reading Coaches
When: At least bimonthly
What: Reading Coaches will offer at least bimonthly planning sessions with the grade level/subject area
teams to collaboratively plan, based on student needs, using grade level Reading and Writing standards,
focusing on planned scaffolding (FAIR, Brightfish, formal and/or informal assessments, etc.)
Person
Responsible Theresa Seits (theresa.seits@hcps.net)

15. Allocate T Payroll for additional Reading Standards based planning

Who: Teachers who teach ELA, Reading, Social Studies and Science
When: One hour per week after contracted hours
What: This planning time will focus on intentional small groups and differentiated opportunities for our
learners.
Evaluation: Lesson plans, evidence of planning and implementation of ELA plans during Classroom
Walkthroughs, analysis of student data (iReady, Running records, phonics assessments, formal and/or
informal assessments, etc.)
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)

16. Trade Books for Science Content PD:

Who: Middle School teachers who teach ELA, Reading and Science
When: October/November 2020
What: Teachers will understand how to utilize supplementary Science content text to reinforce specific
standards needing to be retaught based upon data collected, to include non-fiction text strategies.
Evaluation of Training: Lesson Plans (ELA/Reading/Science), Evidence of planning and implementation of
Science Content trade books during Classroom walkthroughs, Science data collected quarterly, semester,
etc.)
Person
Responsible Theresa Seits (theresa.seits@hcps.net)

17. Professional development/integration of supplementary materials:

Who: K-5 Reading teachers
When: During weekly planning sessions
What: Teachers will utilize phonemic awareness activities during the students independent reading time.
These resources are at various levels, are high interest cooperative learning activities for students to use.
Person
Responsible Christina Sparrock (christina.sparrock@hcps.net)
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#2. Instructional Practice specifically relating to Small Group Instruction

Area of
Focus
Description
and
Rationale:

Student achievement will increase when intentional Tier 2 and Tier 3 instruction, in
coordination with PSLT, is planned for, implemented, and evaluated with fidelity. This was
identified as a critical need from the data reviewed from a root cause analysis protocol (5
why) The following ESSA categories were below 41%:Students with Disabilities, ELL,
Black, Hispanic, Multiracial and Economically Disadvantaged. All of the Action Step to
implement will positively impact students within these ESSA Categories, as documented
below..

Measurable
Outcome:

By October, 2020, 50% of our teachers will be implementing purposeful small group
instruction (core rotation, followed by small group rotation based on student needs) as
observed through coaching cycles, learning walks and administrative walkthroughs.
By March, 2021, 85% of our teachers will be implementing purposeful small group
instruction (core rotation, followed by small group rotation based on student needs) as
observed through coaching cycles, learning walks and administrative walkthroughs.
Through the use of small group instruction:
ELA Achievement will increase from 39% to 49% by May of 2021, based on FSA results
Math Achievement will increase from 36% to 46% by May 2021, based on FSA Results
ELA Bottom Quartile Gains will increase from 37% to 47% by May 2021 based on FSA
results
Math Bottom Quartile Gains will increase from 33% to 43% by May 2021 based on FSA
results

Person
responsible
for
monitoring
outcome:

Amber Cronin (amber.cronin@hcps.net)

Evidence-
based
Strategy:

Purposeful small group instruction

Small group instruction will allow students to receive personalized instruction, feedback,
reteaching, if necessary, and collaboration with less students to build confidence within a
smaller group. Students can be grouped according to ability, progress monitoring data,
assessments or job within the group (i.e. peer support)

Rationale
for
Evidence-
based
Strategy:

In order to provide student centered classrooms through purposeful small group instruction,
teachers will be supported by Professional Learning Communities, Professional
Development and/or Standards Based Planning Sessions facilitated by hiring a MTSS
Resource Teacher, a Math Coach and a Reading Resource Teacher. In addition, T-payroll
will be allocated for additional standards based planning for teachers based on student
data.

Small group instruction and cooperative learning have a significant impact on student
achievement (Hattie, 2009)

Action Steps to Implement
1. MTSS Professional Learning Communities focused on MTSS student data to include planning for,
implementing and evaluating Tier 2 and Tier 3 instruction and student interventions with fidelity

Who: All teachers
When: Once per month, Early Release Mondays, for one hour
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What: MTSS Resource Teacher will work with classroom teachers during Professional Learning
Communities to analyze Tier 2 and Tier 3 student data, determine Tier 2 and Tier 3 interventions and
evaluate the effectiveness of Tier 2 and Tier 3 interventions based on progress monitoring of instructional
goals.
Evaluation: Tier 2 and Tier 3 Problem Solving forms, progress monitoring student data, fidelity checklist for
intervention, formative and/or informal student data.
Person
Responsible Amber Cronin (amber.cronin@hcps.net)

2. Allocate T Payroll for additional Math Standards based planning.

Who: Math Coach
When: Based upon need and experience throughout the 20-21 school year
What: Math Coach will offer additional planning after school for the purpose of additional standards based
planning based on the grade level Math standards and student data analysis
Evaluation of Training: Lesson plans, Evidence of planning and implementation of plans during Classroom
Walkthroughs, analysis of student data (iReady, formal and/or informal assessments, etc.)
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

3. Professional Development will be provided for based on student need and teacher experience:

Who: Math Teachers K-8
When: August-December 2020
What: Teachers will understand the components of these resources and how they can used during small
group instruction.
Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student (IReady, formal and/or informal assessments, etc)
Resources Utilized During Professional Development:
1. Marilyn Burns Math and Literature Collection
2. Versatiles, Math engagement games and manipulatives
Person
Responsible Jennifer Watson (jennifer2.watson@sdhc.k12.fl.us)

4. Professional development for Reading
ie- Book Studies and curriculum resources for books purchased for professional learning with UNISIG
funds to include:

Magazine Subscriptions
Who: Elementary ELA Teachers and/or Middle School Core Curriculum Teachers
When: August-December 2020
What: Subject Area teachers will understand the components of these magazine subscription tools and
how to utilize them in classroom instruction to support needs-based small group instruction.
Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student data (formal and/or informal assessments)

LLI Kits
Who: ELA Teachers
When: August-December 2020
What: ELA teachers will understand the components of the LLI program, utilize student data to determine
effectiveness, and plan to implement small group instruction to address student deficits.
Evaluation of Training: Lesson Plans, Evidence of planning and implementation during Classroom
Walkthroughs, Analysis of student data (formal and/or informal assessments)
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Person
Responsible Valerie Poling (valerie.poling@sdhc.k12.fl.us)

Additional Schoolwide Improvement Priorities

After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities.

ESSA Categories: Students with Disabilities, ELL, Black, Hispanic, Multiracial and Economically
Disadvantaged.

1. Science Achievement- Science Achievement will be addressed through planning for
instruction utilizing the additional resources provided, such as Brain Pop, Science Learning A-Z,
and Raz-Plus (ELL).
2. Reading Achievement- Reading Achievement will be addressed through the action steps
outlined in Section III, Planning for Improvement.

Part IV: Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning
conditions that meet the needs of all students, people who are sure of their roles and relationships in
student learning, and a culture that values trust, respect and high expectations. Consulting with various
stakeholder groups to employ school improvement strategies that impact the positive school culture and
environment are critical. Stakeholder groups more proximal to the school include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early
childhood providers, community colleges and universities, social services, and business partners.

Stakeholders play a key role in school performance and addressing equity. Consulting various stakeholder
groups is critical in formulating a statement of vision, mission, values, goals, and employing school
improvement strategies.

Describe how the school addresses building a positive school culture and environment ensuring all
stakeholders are involved.

We work to communicate every child's progress to the parents by sending home quarterly progress alerts
and holding parent teacher conferences. School staff, students, parents and the community work
collaboratively to improve skills and habits for personal and academic success. Our goal is to build positive
relationships with families. We encourage parents to participate in all of our events by sending home
newsletters and flyers, making parent link calls, and posting everything on our website and social media.
-Open House
-SAC/PTA
-Newsletter/Websites/Edsby/Marque
-Parent Link/Remind (phone text system)
-Conference Nights
-Volunteer Orientation/Recognition
-Committee Events
-Great American Teach In
-Ongoing Community Partnerships
-Volunteer Program

Parent Family and Engagement Plan (PFEP) Link
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The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

Part V: Budget

The approved budget does not reflect any amendments submitted for this project.

1 III.A. Areas of Focus: Instructional Practice: Differentiation $294,597.02

Function Object Budget Focus Funding Source FTE 2020-21

6400 130-Other Certified
Instructional Personnel 3381 - Pizzo K 8 School UniSIG 1.0 $54,200.20

Notes: Hire an Elementary Reading Coach- (Odu)The Reading coach will be responsible for
providing ongoing needs based Professional Development, at least weekly planning with
teachers, coaching cycles, as needed, on best practice of Reading strategies and pedagogy,
ongoing data analysis, weekly Professional Learning Communities in the area of Reading, to
include differentiated learning opportunities and small group instruction. The Reading coach
will be working with Tiered teachers, based upon experience and need.

5100 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $51,001.16
Notes: Hire a Math Resource The Math Resource will be responsible for providing ongoing
needs based Professional Development, at least weekly planning with teachers, coaching
cycles, as needed, on best practice of Reading strategies and pedagogy, ongoing data
analysis, weekly Professional Learning Communities in the area of Math, to include
differentiated learning opportunities and small group instruction. The Math coach will be
working with Tiered teachers, based upon experience and need.

6150 510-Supplies 3381 - Pizzo K 8 School Title, I Part A $6,905.25
Notes: As mandated by ESSA Section 1116 meaningful activities will be conducted to
provide the communication and support necessary to assist and build the capacity of all
families and staff in planning and implementing effective parent and family involvement
activities to improve student academic achievement and school performance. Please refer to
the Parent & Family Engagement Plan for specific details.

5100 510-Supplies 3381 - Pizzo K 8 School Title, I Part A $8,341.20
Notes: "Sticky Chart Paper- (100 packs) For students and teachers to utilize in order to
create standards based anchor charts, reflect on learning and for modeling Sticky Chart
Paper- 100 packs Pencils- 72 count- 100 packs- Pencils are necessary materials for our
students to have to complete their work standards based learning tasks in K-8. Crayola 8 Pk
Markers- 100 packs- These markers will be utilized for students in K-8 to have a different
medium to show their standards based learning on posters, or other visual representations. 8
or 12 count white board markers- 100 packs- These white board markers would be utilized
for teachers and students in K-8 to write on dry erase boards during instruction, and for
student quick check assessments on student dry erase boards. Dry erasers for whiteboards-
100- These white board erasers would be utilized for teachers and students in K-8 to erase
their dry erase boards. Case of copy paper- 100 cases- Copy paper is utilized as a medium
for teachers to communicate learning, and students to demonstrate their progress towards
mastery of standards based instruction. Cloth pencil pouches with 3 holes- 200- These
resources will be utilized for our AVID binders for students in grades 6-8 to hold their pencils
and other tools needed to successfully implement the program. Pack of colored pencils- 200-
These colored pencils will be utilized as a tool for students as we implement AVID strategies
for grade 6-8 8 pack dividers- 200- These dividers will be utilized for students in 6-8 to
organize their AVID binders "

5100 530-Periodicals 3381 - Pizzo K 8 School $0.00
Notes: Adding this program to our classes will strengthen our reading in the content area.
This Science resource will also help our students build their knowledge of science, therefore
eventually increasing our Science SSA scores in grades 5 and 8. The Explore Learning
subscriptions will allow us to reach our ELL learners and increase their science knowledge
with bilingual books on a variety of reading levels

5100 644-Computer Hardware
Non-Capitalized 3381 - Pizzo K 8 School UniSIG $33,698.00
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Notes: The purchase of these laptops will assist us in accomplishing our goal of a 1:1 device
ratio for every student at Pizzo K-8. The computers will be utilized for students to utilize Tier
One diagnostic tool (iReady) for ELA and Math. These devices will also be utilized for
students to be flexible in the manner in which they demonstrate their progress towards
mastery of the Florida Standards by offering them differentiated online capabilities. The 48
laptops will be used to support 1 to 1 device in the classroom to support the new district
initiative of Achieve 3000 and iReady. Many of the devices purchased through UniSIG to
support students during COVID was returned damaged so the new laptops will remain on
campus for students within the classroom.

6400 510-Supplies 3381 - Pizzo K 8 School UniSIG $2,225.00
Notes: The school will purchase 15 copies of Distance Learning Playbook for Elearners at
$35=$525. This book wil be utilized during weekly PLC with elearning teachers K-3 to help
increase teacher efficacy and awareness of best instructional practice for distance learning
students. hey will also purchase 34 copies of Patterns of Power at $50=$1700. This book
support their teachers' understanding of how to teach conventions with young writers in
grades 1st-5th.

5100 369-Technology-Related
Rentals 3381 - Pizzo K 8 School UniSIG $2,965.50

Notes: Reflex Math focuses on students obtaining automaticity of math facts. This will be
used as an intervention for students struggling with basic facts, as well as a way to push the
students who already have thorough understanding of the basic facts. Game-assisted
learning has been proven to improve rates of retention and enhances learning by motivating
stduents. Reflex Math will also provide teachers with valuable data about each of the
students. The teachers will know how to differentiate and intervene with specific students,
and which students to push.

5100 640-Furniture, Fixtures and
Equipment 3381 - Pizzo K 8 School UniSIG $1,762.00

Notes: The Spectrum 30 laptop cart will allow our goal of a 1:1 device ratio to be met. These
carts will permit laptops to be charged and maintained in the classroom, therefore about to
be utilized in the classrooms throughout the school day for Tier 1 servicing, in addition to
providing differentiated opportunities for our learners. Qty 2

5100 369-Technology-Related
Rentals 3381 - Pizzo K 8 School UniSIG $6,100.00

Notes: "Nearpod is a system designed to combine technology and curriculum and allow
students to engage with content and one another for increased understanding. When
students engage with nearpod there are multiple opportunities for students to respond to
information presented as part of rigorous standards-based lessons. Students can create
“sticky note” to show understanding, draw images, respond to polls, answer open ended
questions, and explore the world beyond the limits of the classroom with 360 degree tours of
historic and current sites and locations. In addition, each lesson has access to an immersive
reader button that allows students to customize the lesson for his or her learning needs.
Through the immersive readers students can have portions of the lesson read to them and
be able to adjust the speaker’s voice, volume, rate of speech, and even translate the lesson
into another language or have words defined for them. This would be immensely valuable to
our ELL population and would assist students who are below level readers as well. In
addition, there is flexibility for all learners as lessons can be teacher led or self-paced. Having
a resource that not only provides a library database of lessons, but one that can be
customized and edited by each teacher as well as customized by the students themselves as
they work through assigned lesson is a resource that will allow all for increase student
success. The addition of Flocabulary for our student population will allow for increased
student success in all content areas as it provides an opportunity for students to engage with
the vocabulary needed to complete lessons or take assessments in an engaging and
culturally relevant manner. Many students fall behind not because they are unfamiliar with
the content, but because they are unfamiliar with the word choice used when the content is
taught or assessed. Student use of Flocabulary would help alleviate that challenge as
teachers would have the ability to engage students with new vocabulary, related vocabulary
words, antonyms and synonyms as well as using words in a sentence all while presenting the
material in a way that will reach students of all learning modalities. By incorporating the use
of music, animated videos, visual images, and interactive games students are truly able to
not just memorize a word for a test, but master that word and make it part of their knowledge
base that allows them to succeed across curriculums as they advance grade levels. Lessons
assigned can be revisited as often as needed and can be assigned to an entire class for to a
small group that needs more targeted instruction in a particular area. "

5100 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $50,200.13
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Notes: Hire a Middle School Reading Coach- The Reading coach will be responsible for
providing ongoing needs based Professional Development, at least weekly planning with
teachers, coaching cycles, as needed, on best practice of Reading strategies and pedagogy,
ongoing data analysis, weekly Professional Learning Communities in the area of Reading, to
include differentiated learning opportunities and small group instruction. The Reading coach
will be working with Tiered teachers, based upon experience and need.

5100 510-Supplies 3381 - Pizzo K 8 School UniSIG $8,772.59
Notes: Classroom materials and supplies to support student learningPurchase consumable
supplies to support Learning curriculum implementation for students such as chart paper,
paper, chart markers, pencils, sticky notes, highlighters, spiral notebooks, colored pencils, 3
prong folders, composition notebooks, sheet protectors, vis-a-vis markers, laminiation rolls,
butcher paper, clipboards, headphones, ziplock bags for small group instruction materials.
The school will order for each classroom teacher

6400 210-Retirement 3381 - Pizzo K 8 School UniSIG 1.0 $4,590.76

Notes: Reading Coach Retirement 8.47%

6400 210-Retirement 3381 - Pizzo K 8 School UniSIG 1.0 $4,251.95

Notes: Reading Coach Retirement 8.47%

6400 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $3,360.41

Notes: Reading Coach FICA 6.2%

6400 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $3,112.41

Notes: Reading Coach FICA 6.2%

6400 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $785.90

Notes: Reading Coach Medicare 1.45%

6400 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $727.90

Notes: Reading Coach Medicare 1.45%

6400 240-Workers Compensation 3381 - Pizzo K 8 School UniSIG 1.0 $275.42

Notes: Reading Coach Workers Comp 1.45%

6400 240-Workers Compensation 3381 - Pizzo K 8 School UniSIG 1.0 $276.42

Notes: Reading Coach Workers Comp 1.45%

6400 231-Health and
Hospitalization 3381 - Pizzo K 8 School UniSIG 1.0 $10,298.04

Notes: Reading Coach Health Ins 17.7%

6400 231-Health and
Hospitalization 3381 - Pizzo K 8 School UniSIG 1.0 $9,538.02

Notes: Reading Coach Health Ins 17.7%

5100 210-Retirement 3381 - Pizzo K 8 School UniSIG 1.0 $4,319.80

Notes: Math Resource Retirement 8.47%

5100 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $3,162.07

Notes: Math Resource FICA 6.2%

5100 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $739.52

Notes: Math Resource Medicare 1.45%

5100 240-Workers Compensation 3381 - Pizzo K 8 School UniSIG 1.0 $260.11

Notes: Math Resource Workers Comp .51%
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5100 231-Health and
Hospitalization 3381 - Pizzo K 8 School UniSIG 1.0 $9,690.22

Notes: Math Resource Health Ins 19%

6300 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $11,400.00
Notes: TPay Instructional Duties Added $38 hour for 10 hours x 30 teachers" Each teacher
and admin at Pizzo will work collaboratively for an additional 1 hour each week at their hourly
rate, approximately $35 per hour. This additional hour of planning will enable teachers and
coaches to work on instruction to analyze weekly common assessments to plan for
reteaching moving forward.

6300 210-Retirement 3381 - Pizzo K 8 School UniSIG 1.0 $706.80
Notes: TPay Instructional Duties Added Retirement 8.47% $38 hour for 10 hours x 30
teachers

6300 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $706.80

Notes: TPay Instructional Duties Added FICA 6.2% $38 hour for 10 hours x 30 teachers

6300 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $165.30

Notes: TPay Instructional Duties Added Medicare 1.45% $38 hour for 10 hours x 30 teachers

6300 240-Workers Compensation 3381 - Pizzo K 8 School UniSIG 1.0 $58.14
Notes: TPay Instructional Duties Added Workers Comp .51% $38 hour for 10 hours x 30
teachers

2 III.A. Areas of Focus: Instructional Practice: Small Group Instruction $141,228.42

Function Object Budget Focus Funding Source FTE 2020-21

5100 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $48,000.01
Notes: The MTSS Resource teacher will work with classroom teachers to assist in looking at
data, determining the need for MTSS, planning and implementing MTSS in the classrooms
alongside the teachers.

5100 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $68,000.01
Notes: The Reading Resource Teacher will be responsible for providing personalized
instruction for Tier two and three students, based on their student achievement, data and
instructional needs. The Reading Resource teacher will be a part of the weekly planning
sessions with teachers, with a focus on how instruction can be modified and supplemented to
meet the needs of the students she is working with. The resource teacher will also be utilized
for professional development on best practice of Reading strategies and pedagogy, ongoing
data analysis, weekly Professional Learning Communities in the area of Reading, to include
differentiated learning opportunities and small group instruction.

5100 120-Classroom Teachers 3381 - Pizzo K 8 School UniSIG 1.0 $1,000.00

Notes: MTSS Resource Teacher Supplement for additional duties added

5100 210-Retirement 3381 - Pizzo K 8 School UniSIG 1.0 $5,759.60

Notes: Reading Resource Teacher Retirement 8.47%

5100 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $4,216.00

Notes: Reading Resource Teacher FICA 6.2%

5100 220-Social Security 3381 - Pizzo K 8 School UniSIG 1.0 $986.00

Notes: Reading Resource Teacher Medicare 1.45%

5100 240-Workers Compensation 3381 - Pizzo K 8 School UniSIG 1.0 $346.80

Notes: Reading Resource Teacher Workers Comp .51%

5100 231-Health and
Hospitalization 3381 - Pizzo K 8 School UniSIG 1.0 $12,920.00
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Notes: Reading Resource Teacher Health Ins 19%

Total: $447,995.20
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