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School Demographics

School Type Title I Free and Reduced Lunch Rate
High School No 0%

Alternative/ESE Center Charter School Minority Rate
No Yes 27%

School Grades History

2013-14 2012-13 2011-12 2010-11
A D C

SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Not in DA N/A N/A

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Marco Island Academy

Principal
George Andreozzi

School Advisory Council chair
Jane Watt

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Amber Prange Curriculum Coordinator/Teacher

Melissa Scott Assistant Director of Development/Teacher

George Andreozzi Principal

District-Level Information

District
Collier

Superintendent
Dr. Kamela Patton

Date of school board approval of SIP
11/12/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

The governing board of Marco Island Academy assumes the role of the SAC. The board membership is
comprised of valued stakeholders throughout the Marco Island community. The Board of Directors for
the Marco Island Academy (MIA) includes:
Jane Watt, Chairman: Mrs. Jane Watt is the visionary for the Marco Island Academy, a public charter
high school and began developing a plan for the school in January, 2009. She is a founding board
member of the Marco Island Discovery Center, which is the fundraising entity for the Marco Island
Academy. She has been serving on the board since its inception in July, 2009. In the spring of 2012, she
received the Rotary "Spirit of Marco Island" Award. In the fall of 2012, she received the "Champion
Governing Board Member" Award from The Florida Consortium of Public Charter Schools.
Dawn Vergo, Vice Chair: At the Marco Island Academy, Mrs. Vergo helps coordinate all fundraising
events and works closely with the parent and community volunteers. She joined the Marco Island
Academy's Board of Directors in August 2011.
Dianne Wetjen, Secretary: She was appointed as Project Director of a New York State Education
dissemination grant called project CHILD. She is a national and international speaker on the relationship
between reading, math and writing. She has been serving on the Marco Island Discovery Center board
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since October 2009.
Kimberly Barry, Director of Enrollment: Kim and her husband have lived on Marco Island for the past 16
years. They both have been active volunteers with the Marco Island Academy project since 2009. She is
a pharmacist on Marco Island and has served on the Marco Island Academy Board in March, 2011.
Jennifer Macko, Director: Jen moved to Marco Island 13 years ago and has volunteered for various
fundraising events at Marco Island Academy for the past year. She joined the Marco Island Academy
Board of Directors in September 2012 and served as a co-chair on the campaign for the new campus.
Bill Miltz, Director : Mr. Miltz served from November 2012 - August 2013 before his unexpected passing.
Bill felt very strongly about the advantages of private education from his personal experience and he
shared his knowledge about private schools to Marco Island Academy, a public charter school.
Frank Recker, Director: Mr. Recker served on the City Council of Marco Island from 2008-2012, and has
resided on Marco Island since 1997. He joined the Marco Island Academy Board on August 20, 2013.
Rene Champagne, Director: Mr. Champagne has been actively engaged in the higher education
community for the past 25 years. He retired in January 2008 after serving as Chairman and CEO of ITT
Educational Services, Inc., a leading provider of degree level programs of study focused on career fields
influenced by technology. He recently moved from serving on the Marco Island Academy's National
Advisory Board to the school's governing board.
McKinsey Elliott, Asst. Director of Grants (ex-officio): Ms. Elliott has worked behind the scenes
performing invaluable research for grants for the Marco Island Academy since August 2010.

Involvement of the SAC in the development of the SIP

The School Improvement Plan Team meets weekly with Mrs. Watt, the Chair of the governing board, to
provide updates and to discuss this year's goals and action plans. Mr. Andreozzi, Marco Island
Academy's principal, also serves as the school's faculty and staff liaison to the governing board.

Activities of the SAC for the upcoming school year

The primary responsibilities of the governing board are establishing policy and fundraising. A major
revision to the communication policy with regard to parent involvement and community outreach is slated
for discussion by the end of 2013. This year, the Board will also focus on strategic planning for future
expansion, which includes establishing a capital account.

Projected use of school improvement funds, including the amount allocated to each project

N/A

Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

Not In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

According to Florida statute, since Marco Island Academy is a charter school our governing board
satisfies the role of the traditionally required SAC.

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
1
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Part-time / District-based

# receiving effective rating or higher
(not entered because basis is < 10)

Administrator Information:

George Andreozzi

Principal Years as Administrator: Years at Current School: 3

Credentials

Performance Record

Instructional Coaches

# of instructional coaches
0

# receiving effective rating or higher
(not entered because basis is < 10)

Instructional Coach Information:

Years as Coach: Years at Current School:

Areas [none selected]

Credentials

Performance Record

Classroom Teachers

# of classroom teachers
12

# receiving effective rating or higher
9, 75%

# Highly Qualified Teachers
100%

# certified in-field
12, 100%

# ESOL endorsed
3, 25%

# reading endorsed
1, 8%

# with advanced degrees
5, 42%

# National Board Certified
0, 0%

# first-year teachers
4, 33%
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# with 1-5 years of experience
3, 25%

# with 6-14 years of experience
2, 17%

# with 15 or more years of experience
3, 25%

Education Paraprofessionals

# of paraprofessionals
1

# Highly Qualified
1, 100%

Other Instructional Personnel

# of instructional personnel not captured in the sections above
5

# receiving effective rating or higher
(not entered because basis is < 10)

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible

The recruitment strategies implemented at Marco Island Academy include but are not limited to the
following:
1. Use of Teachers-Teachers, a free, online service designed to help schools find skilled educators for
teaching jobs, administrative jobs and other related service positions.
2. Both National Advisory Board and School Governing Board members participate in the recruitment
of highly effective teachers and administrators by taking advantage of their contacts and expertise in
the field of education across the country. This network provides the opportunity for Marco Island
Academy to hire a faculty rich in depth and diversity.
3. The use of online forums allows Marco Island Academy to expand its outreach by enhancing the
efficiency and timeliness of the recruitment and hiring processes.
The strategies implemented to retain highly qualified teachers at Marco Island Academy include but
are not limited to the following:
1. Support
a. Professional Development at the county, state, and national levels
b. Turn-Key Training (in-house)
c. Weekly PLC/Department meetings
d. Weekly staff meetings that include data analysis and discussion
e. Reinforcement of best practices through PLC meetings, staff meetings, and daily/weekly classroom
observations and informal feedback by both mentors and administration
f. Education on and frequent reinforcement of the Florida Consortium of Public Charter Schools
Teacher Evaluation Model
g. New Teacher Orientation program provided by the District
h. Marco Island Academy New Teacher Mentor Program: Each new teacher is paired with a veteran
educator with whom they meet on a weekly basis to discuss classroom management strategies,
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curriculum implementation, and school policy and procedures
2. Positive School Culture
a. Parent Volunteer Group that provides teacher and school support
b. Staff Spirit and Teambuilding: School Spirit Fridays (staff wears school colors), staff dinners, staff
lunches during the school day, staff attends school athletic and extracurricular events together with
their families, staff appreciation gifts, tokens and acknowledgements by administrative team (i.e.
Teacher of the Month)
c. Open-forum discussion at weekly staff meetings; teachers are encouraged to voice concerns,
discuss policy, troubleshoot challenges, and acknowledge peer success and appreciation
d. Administration's Open-Door Policy
e. Stakeholder support (i.e.National and School Board Member mentoring, community involvement in
school needs and improvement projects)
3. Overall support and practice of Marco Island Academy's Mission and Vision

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

Mentoring at Marco Island Academy occurs at many levels:
Department PLC's are an opportunity for teachers to collaborate and learn from one another across
grade level concerning curriculum and assessment. The Math PLC (Chris Liebhart and David Lee)
meets on a weekly basis with Gayle Thawley, a National Advisory Board member with 30 years
experience as a math teacher and department chair.
Paired teacher/staff mentoring provides guidance and support with regard to classroom management,
school-specific policy and procedures, and community involvement. Pairings include:
- Mentor: Rob Eder; Mentees: Kate Younger and Hal Creech
- Mentor: Kirby Rients; Mentees: Chris Liebhart and David Lee
- Mentor: Lori Galiana; Mentee: Katie Oakley
- Mentor: Melissa Scott; Mentee: Kate Younger
- Mentor: Amber Prange; Mentee: Katie Oakley
- Mentor: George Andreozzi; Mentee: Chris Zumstein (School Counselor)
Paired leadership mentoring provides guidance and support with regard to school leadership,
community and parent outreach, and future development and expansion. Pairings include:
- Mentor: Jane Watt; Mentees: Melissa Scott and Amber Prange
- Mentor: George Andreozzi; Mentees: Amber Prange and Melissa Scott

Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

Our MTSS structure begins in the classroom. All teachers are required to submit weekly lesson plans on
which they indicate differentiation strategies for all levels including ESE, 504, ELL, and classified Gifted
and other advanced learners. Teachers utilize information collected from Data Warehouse and other
classroom assessments to identify individual student strengths and weaknesses. The analysis of this
data is used to individualize the students' educational experience by formulating intervention and
acceleration strategies within the classroom. These strategies are communicated and executed through
one-on-one conferences/meetings with students and/or small group intervention. Student progress in

Collier - 9032 - Marco Island Academy - FDOE SIP 2013-14

Last Modified: 2/7/2014 https://www.floridacims.org Page 10 of 32



response to these interventions are continually monitored through teacher observation (formal and
informal) of academic performance, classroom behavior, and student engagement.
If these strategies prove ineffective, at any level, in achieving desired results, additional intervention
strategies are pursued. Power Hour (small group and/or individual instructional time with teachers in all
subject areas open to all students), individualized support with Renee Maile (Differentiated Curriculum
Specialist) according to students' IEP (ESE), EP (ELL and Gifted), and 504 accommodations, and
consultation with school counselor, Chris Zumstein. Teachers also organize parent/guardian-teacher-
student conferences with the goal of creating individualized action plans to support student achievement.
If the above strategies still prove lacking in providing the necessary support to assist the student, the
following supports are utilized depending on the student's needs: George Andreozzi (Principal), Collier
County Public Schools District resources, and other external aides (i.e. School Resource Officer).

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

Melissa Scott and Amber Prange:
In the dual role served as both teachers and school leaders, both Ms. Scott and Ms. Prange model the
above outlined teacher performance behavior. Both also serve as liaisons between the faculty and the
systems of support.
George Andreozzi:
Mr. Andreozzi is responsible for ensuring that all members of the faculty and staff are adhering to Marco
Island Academy policy and procedures which include the above mentioned MTSS structure.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP

Melissa Scott and Amber Prange:
Informal classroom observations, formal teacher evaluations (Melissa Scott), curriculum and classroom
management mentors
George Andreozzi:
Informal classroom observations, formal teacher observations, individual teacher/staff conferences, and
individual conferences with students and/or parents/guardians

Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

Data Warehouse (FCAT reading and writing, Collier Writes, EOC, SAT, ACT, PERT, benchmark
assessment, behavior, and attendance data), Stanford 10 assessment data (reading and math), Write
Score, Cambridge International Examinations (AICE), classroom assessments, and student portfolios

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

The School Leadership Team continually meets to discuss student achievement data. Chris Zumstein
and Renee Maile are frequently included in these conferences. Student data is communicated to faculty
at the weekly staff meetings. Teachers are asked to discuss this data within their Department PLC's.
Student assessment scores are mailed to parents/guardians. Additionally, teachers are responsible for
maintaining accurate record of student achievement through the online gradebook which students,
parents, and guardians can access. Teachers also maintain student portfolios which parents/guardians
can view.

Increased Learning Time/Extended Learning Opportunities
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This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:

Strategy: Before or After School Program

Minutes added to school year: 11,760

Power Hour - This opportunity, provided to all students both before and after school, allows for 1)
voluntary enrichment or remediation and 2) mandatory remediation for students earning a D or F in the
class.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

Each teacher maintains a current Power Hour log which can be used in data analysis discussions.
Additionally, all teachers maintain student portfolios with which Power Hour data can be compared
and analyzed for effectiveness. Furthermore, individual student outcomes should reflect positive
results after Power Hour participation.

Who is responsible for monitoring implementation of this strategy?

Mr. Andreozzi, the principal, ensures that all teachers are fulfilling this professional responsibility.

Strategy: Summer Program

Minutes added to school year: 6,300

Over the summer, Marco Island Academy runs an Algebra EOC Summer Review for those students
who did not pass the Algebra EOC during the school year and elect to take the Algebra EOC retake
during the summer. This program reviews the content covered on the EOC exam. It generally runs for
seven instructional hours for approximately three weeks prior to the testing date.

Strategy Purpose(s)

• Instruction in core academic subjects

How is data collected and analyzed to determine the effectiveness of this strategy?

Student review session attendance logs are maintained, practice test scores are evaluated, and
EOC exam scores are correlated with review session attendance logs.

Who is responsible for monitoring implementation of this strategy?

The administrative team
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Strategy: Weekend Program

Minutes added to school year: 8,400

AICE and EOC Saturday Review Sessions: Prior to AICE and EOC examinations, the respective
teachers host Saturday, voluntary review sessions, generally lasting from 9:00 a.m. to 5:00 p.m.,
beginning approximately 4 weeks before the scheduled exams.

Strategy Purpose(s)

• Instruction in core academic subjects

• Enrichment activities that contribute to a well-rounded education

How is data collected and analyzed to determine the effectiveness of this strategy?

Student review session attendance logs are maintained, practice test scores are evaluated, and
AICE/EOC exam scores are correlated with review session attendance logs.

Who is responsible for monitoring implementation of this strategy?

The administrative team
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Strategy: Before or After School Program

Minutes added to school year: 11,760

Teacher collaboration, planning and professional development includes but is not limited to:
1. Professional Development at the county, state, and national levels
2. Turn-Key Training (in-house)
3. Weekly PLC/Department meetings
4. Weekly staff meetings that include data analysis and discussion
5. Reinforcement of best practices through PLC meetings, staff meetings, and daily/weekly classroom
observations and informal feedback by both mentors and administration
6. Education on and frequent reinforcement of the Florida Consortium of Public Charter Schools
Teacher Evaluation Model
7. Planning Periods
8. Marco Island Academy New Teacher Mentor Program: Each new teacher is paired with a veteran
educator with whom they meet on a weekly basis to discuss classroom management strategies,
curriculum implementation, and school policy and procedures
9. Open-forum discussion at weekly staff meetings; teachers are encouraged to voice concerns,
discuss policy, troubleshoot challenges, and acknowledge peer success and appreciation
10. Administration's Open-Door Policy

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

How is data collected and analyzed to determine the effectiveness of this strategy?

Minutes of all meetings and verification of all professional development are recorded, maintained,
and submitted to the administrative team.

Who is responsible for monitoring implementation of this strategy?

The administrative team

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Amber Prange Curriculum Coordinator/Social StudiesTeacher

Melissa Scott Assistant Director of Development/English Teacher

Chris Liebhart Math Teacher

Hal Creech Science Teacher

Kelly Monnot Electives Teacher

Renee Maile Differentiated Curriculum Specialist

How the school-based LLT functions

As the LLT works to establish itself as a viable support team within the school, the group will spend the
remainder of the semester formalizing roles, creating a meeting schedule, and determining its functions
within the school.
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Major initiatives of the LLT

To implement a Marco Island Academy Literacy Leadership Team with fidelity

By second semester, the team will ensure that all teachers have the necessary supports to engage their
students in meaningful content-area reading, including vocabulary development, fluency, and
comprehension.

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

An Intensive Reading class is provided for those students needing reading remediation as indicated by
their FCAT Reading score of a 1 or a 2.
Marco Island Academy purchased access to Study Island for the entire student body. Study Island is a
leading academic software provider of standards-based assessment, instruction, and test preparation e-
learning programs. This program can be used at home and at school, provided 24/7 access for our
students. Study Island can be used for FCAT preparation, reading interventions and ACT/SAT test prep.
Marco Island Academy's lesson plan template includes a reading strategies checklist.
On the eSembler attendance pages, the most recent FCAT Reading score can ne listed for every
student, making it much easier to identify student strengths and weaknesses.
Staff also utilizes Data Warehouse, a database which contains information on student examination and
assessment scores.
Differentiate reading instruction across content areas
The following are examples of reading integration and differentiation strategies implemented across all
core subject areas and course electives:
Art -
- Students use selections of both prose and poetry to develop their artistic perspective.
Art History - Students are required to research and read various sources of intellectual inquiry. Many of
these sources require translations from Greek, Latin, French, and Italian. In this translation process,
students are learning and reviewing the Greco-Latin Roots of many English words—broadening their
vocabulary and strengthening context clue identification.
HOPE/Marketing/Leadership Skills Development -
- Utilization of textbook book readings/questions.
- Read and summarize news articles.
- Read news, journal articles, or other reliable sources for related research projects.
- Read case studies for analysis and discussion.
Journalism -
- Read various newspapers and news articles on-line to help students to formulate their own stories.
- Students gather details and techniques to improve their writing.
- The entire student body reads "The Wave," a monthly publication written by the journalism students.
Spanish -
- Reading selections are used to enhance students' Spanish vocabulary, reading comprehension,
understanding of grammatical concepts.
English:
- Completion of daily Bloom’s Taxonomy journals.
- Students learn and review alternate meanings of familiar English words within the context of studying
and analyzing works of Shakespeare.
- Implementation of formative reading assessments.
- Oral reading of primary source materials.
- Students read various works of literature and focus on enhancing vocabulary for their everyday lives.
- Outside reading selections based on student choice.
- Research with a focus on non-fiction topics including author's biographies and literary criticisms.
ESE/ELL
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- Utilization of Reading Smart software.
Math:
- Read and answer word problems that are extracted from the text and/or a worksheet.
- Reading and analysis of comic strips in relation to sequencing.
- Reading and analysis of a murder/mystery activity relating logic to geometric proofs.
- Defining mathematical vocabulary.
Science:
- Read and analyze scientific texts and sources.
- Utilization of leveled course readings.
- Independent research on topics based on student choice.
Social Studies Department:
- Use of graphic organizers when reading informational texts and other literary selections (i.e. History
Frame, Cause and Effect, Venn Diagrams, Timelines, Main Idea and Supporting Details, Cornell Notes).
- Content-area vocabulary instruction (i.e. flashcards, foldables).
- Use of Close Reading.
- Analysis of primary and secondary sources.
- Reasearch related to the topics covered in class.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

- Guest speakers
- Experiential learning opportunities in all content areas (field trips, excursions, internships, job
shadowing)
- Tech Club's Tech Tutoring
- College Board and ACT accounts
- Cambridge Advanced International Certificate of Education (AICE)
- Career exploration and mentorship
- Overall school focus on an interdisciplinary instruction model with a “real world” focus.
- The Research Math course specifically deals with students assessing how research, in particular
mathematical research, can guide their future careers. This course is a project based course in which
research, present, and debate various mathematical topics that are present in today's society.
- Resume writing
- Goal setting both long-term and short-term
- Job shadowing
- Pearson interactive program that gives detailed information on roles/duties of various positions within
the hospitality industry.
- Mock interviews
- Visits to colleges and college fairs
- Nutrition and physical fitness promotion/planning
- Journalism students interview people to get information for their stories. The papers are distributed to
the community. This course also teaches real world skills such as photography, writing, and job
delegation (editor, beat reporter, news reporter).
- The Marine Science course focuses on important local and national scientific interests and impacts.
- Physics work relates frequently to engineering skills and possible future career paths within that field.
- Career surveys
- Student interview forms used with every ESE Learning Disabled student, which help determine
appropriate transition services, allowing each student to become an independent functioning adult with
self-advocacy skills.

Collier - 9032 - Marco Island Academy - FDOE SIP 2013-14

Last Modified: 2/7/2014 https://www.floridacims.org Page 16 of 32



- The Art History course studies the business of Art restoration/conservation. Students have an
opportunity to meet and speak with Smithsonian restorer Viviana Dominguez, who spent years restoring
and conserving work in Haiti after the horrible earthquake of 2010. Students also create a visual
interpretation of Beethoven’s 7th Symphony. The completed work and preparatory sketches will be on
display at the Marco Island Center for the Arts from during the month of November. As part of this
endeavor, students will be creating related image gift cards that will be on sale in the Art Center gift
shop. Students will be learning the exhibition, marketing and distribution components of being a
professional artist.
- The English IV Honors class is in the process of studying Shakespeare’s “Julius Caesar”, framing the
play as a theatrical rendition of what is happening in the Middle East right now, specifically Syria and
Egypt. By regularly analyzing parallels between the past and the present, students are understanding the
universality of human nature, politics and the future of the world. Our students are regularly asked to
make the necessary connections between the academic and the practical.
- The English I Honors studies the folklore stories of Native Americans. Students will be creating
simulated moral stories of the Calusa Tribe of Marco Island. These stories will be written, illustrated,
printed and bound ready for sale at the Marco Island Historical Museum and the Art Center book stores.
Students will be taught the importance of a business plan and the marketing of a retail product.
- Cornell Summer College: Students in their Junior year apply to participate in this program; one is
selected to attend Cornell University to explore the academic area of his/her choice and to earn college
credit. It is a great way for the student to have a full college experience while still attending high school.
- Dual Enrollment Program: Students have the opportunity to attend one of the local colleges to receive
college credit.
- Hospitality/Tourism Program: Students get real world exposure to the hospitality field through our
partnership with Marco Island Marriott Resort and Spa. This program features field trips to the resort,
guest speakers, job shadowing, and an internship.

How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

Since Marco Island Academy is such a small school, many teachers and other faculty members may
serve an advising role to students with regard to their course selections and future academic and career
planning.
Many of the above mentioned activities serve as a springboard for these discussions.
We also have colleges visit our campus to inform students of the admissions process and requirements.

Strategies for improving student readiness for the public postsecondary level

N/A
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Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 31 23% 30%

Students scoring at or above Achievement Level 4 51 38% 45%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Students making learning gains (FCAT 2.0 and
FAA)

54 75% 80%

Students in lowest 25% making learning gains
(FCAT 2.0)

15 83% 88%

Postsecondary Readiness

2012 Actual # 2012 Actual %
2014 Target

%

On-time graduates scoring "college ready" on the
Postsecondary Education Readiness Test
(P.E.R.T.) or any college placement test authorized
under Rule 6A-10.0315, F.A.C.

[data excluded for privacy
reasons] 75%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

10 63% 75%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 0%

Area 3: Mathematics

High School Mathematics

Learning Gains

2012 Actual # 2012 Actual % 2014 Target %

Students making learning gains (EOC and FAA) 25 57% 65%

Students in lowest 25% making learning gains
(EOC)
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Postsecondary Readiness

2012 Actual # 2012 Actual % 2014 Target %

On-time graduates scoring "college ready" on the
Postsecondary Education Readiness Test
(P.E.R.T.) or any college placement test
authorized under Rule 6A-10.0315, F.A.C.

26 31% 50%

Algebra I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 20 37% 45%

Students scoring at or above Achievement Level 4 11 20% 30%

Geometry End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Achievement Level 3
[data excluded for privacy

reasons] 25%

Students scoring at or above Achievement Level 4
[data excluded for privacy

reasons] 60%

Area 4: Science

Biology I End-of-Course (EOC) Assessment

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Achievement Level 3
[data excluded for privacy

reasons] 35%

Students scoring at or above Achievement Level 4
[data excluded for privacy

reasons] 35%

Area 5: Science, Technology, Engineering, and Mathematics (STEM)

All Levels

2013 Actual # 2013 Actual % 2014 Target

# of STEM-related experiences provided for
students (e.g. robotics competitions; field trips;
science fairs)

9 15

Participation in STEM-related experiences
provided for students

102 100% 100%
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High Schools

2013 Actual # 2013 Actual % 2014 Target %

Students enrolling in one or more accelerated
STEM-related courses

79 75% 100%

Completion rate (%) for students enrolled in
accelerated STEM-related courses

100% 100%

Students taking one or more advanced placement
exams for STEM-related courses

17 16% 25%

CTE-STEM program concentrators 0 0

Students taking CTE-STEM industry certification
exams

0 0% 0%

Passing rate (%) for students who take CTE-
STEM industry certification exams

0% 0%

Area 8: Early Warning Systems

High School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

6 6% 0%

Students in ninth grade with one or more
absences within the first 20 days

5 11% 0%

Students in ninth grade who fail two or more
courses in any subject

0 0% 0%

Students with grade point average less than 2.0 0 0% 0%

Students who fail to progress on-time to tenth
grade

0 0% 0%

Students who receive two or more behavior
referrals

6 6% 2%

Students who receive one or more behavior
referrals that leads to suspension, as defined in
s.1003.01(5), F.S.

2 2% 2%

Graduation

2012 Actual # 2012 Actual % 2014 Target %

Students dropping out of school, as defined in
s.1003.01(9), F.S.

1 0% 0%

Students graduating in 4 years, using criteria for
the federal uniform graduation rate defined in the
Code of Federal Regulations at 34 C.F.R. §
200.19(b)

0 0% 100%

Academically at-risk students graduating in 4
years, as defined in Rule 6A-1.09981, F.A.C.

0 0% 100%

Students graduating in 5 years, using criteria
defined at 34 C.F.R. § 200.19(b)

0 0% 0%
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Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Parental involvement targets for the school

100% of the Marco Island Academy parent/guardian population will donate time to at least one of the
school initiatives.
80% of the Marco Island Academy parent/guardian population will become a member of the Parent
Volunteer Group.
100% of the Marco Island Academy parent/guardian population will attend at least one athletic or
extracurricular event.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

Marco Island Academy parent/guardian population
will donate time to at least one of the school
initiatives.

100%

Marco Island Academy parent/guardian population
will become a member of the Parent Volunteer
Group.

80%

Marco Island Academy parent/guardian population
will attend at least one athletic or extracurricular
event.

100%
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The utilization of Interactive Science Notebooks to enhance student achievement on the Biology
I Honors EOC.

Students will engage in cognitively complex activities that require active processing of
information.

Teachers will recognize student differences by differentiating instruction through content,
process, product and/or learning environment.

With the understanding that literacy skills are the basis for comprehending content, lesson plans
and instruction will feature specific writing activities and strategies.

Teachers will use small groups with differing tasks allowing students the freedom to pursue their
own understanding of topics.

Goals Summary

G1.

G2.

G3.

G4.

G5.

Goals Detail

G1. The utilization of Interactive Science Notebooks to enhance student achievement on the Biology I
Honors EOC.

Targets Supported

• Science - Biology 1 EOC

Resources Available to Support the Goal

• Formal education, research, Professional Learning Communities

Targeted Barriers to Achieving the Goal

• Student engagement and organization.

Plan to Monitor Progress Toward the Goal

Scheduled checks of student notebooks for fidelity of strategy implementation

Person or Persons Responsible

Katie Oakley

Target Dates or Schedule:

Bi-Weekly

Evidence of Completion:

Individual student grades for notebook checks
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G2. Students will engage in cognitively complex activities that require active processing of information.

Targets Supported

• Reading (FCAT2.0, Learning Gains, Postsecondary Readiness)

• Writing

• Math (High School, High School FAA, High School Postsecondary Readiness)

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Science

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• Parental Involvement

• EWS

• EWS - High School

• EWS - Graduation

Resources Available to Support the Goal

• Professional Development

• Professional Learning Communities

Targeted Barriers to Achieving the Goal

• Student work is pedestrian and does not feature cognitively complex work.

Plan to Monitor Progress Toward the Goal

Students will be able to cognitively engage in the Question Dissection process while taking an assessment/
test.

Person or Persons Responsible

Teachers

Target Dates or Schedule:

Dependent on administered classroom assessments/tests

Evidence of Completion:

Improved assessment/test scores
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G3. Teachers will recognize student differences by differentiating instruction through content, process,
product and/or learning environment.

Targets Supported

• Reading (FCAT2.0, Learning Gains, Postsecondary Readiness)

• Writing

• Math (High School, High School FAA, High School Postsecondary Readiness)

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Science

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• Parental Involvement

• EWS

• EWS - High School

• EWS - Graduation

Resources Available to Support the Goal

• Professional Development

• Professional Learning Communities

• Data Warehouse

• ESE Coordinator, Renee Maile

Targeted Barriers to Achieving the Goal

• Teachers have not been trained to or do not create plans based on analysis and interpretation of
ongoing assessment data.
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Plan to Monitor Progress Toward the Goal

Individually enhanced learning experiences for students

Person or Persons Responsible

Administrative Team

Target Dates or Schedule:

Throughout the school year

Evidence of Completion:

Classroom observations, student portfolios

G4. With the understanding that literacy skills are the basis for comprehending content, lesson plans and
instruction will feature specific writing activities and strategies.

Targets Supported

• Reading (FCAT2.0, Learning Gains, Postsecondary Readiness)

• Writing

• Math (High School, High School FAA, High School Postsecondary Readiness)

• Algebra 1 EOC

• Geometry EOC

• Social Studies

• U.S. History EOC

• Science

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

• Parental Involvement

• EWS

• EWS - High School

• EWS - Graduation

Resources Available to Support the Goal

• Professional Development

• Professional Learning Communities

Targeted Barriers to Achieving the Goal

• Teachers need additional training to incorporate literacy and writing skills across the curriculum.
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Plan to Monitor Progress Toward the Goal

Students will actively engage in and successfully complete various writing activities and literacy skills
strategies.

Person or Persons Responsible

Teachers

Target Dates or Schedule:

Daily/weekly

Evidence of Completion:

Improved assessment/test scores, student portfolios/notebooks

G5. Teachers will use small groups with differing tasks allowing students the freedom to pursue their own
understanding of topics.

Targets Supported

• Science

• Science - High School

• Science - Biology 1 EOC

• STEM

• STEM - All Levels

• STEM - High School

Resources Available to Support the Goal

• Professional development, Professional Learning Communities

Targeted Barriers to Achieving the Goal

• Students actively engaging in independent learning.

Plan to Monitor Progress Toward the Goal

Informal student survey, classroom observations

Person or Persons Responsible

Science Department (surveys) and Administrative Team (classroom observations)

Target Dates or Schedule:

Weekly/Monthly

Evidence of Completion:

Survey analysis, classroom observation feedback
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. The utilization of Interactive Science Notebooks to enhance student achievement on the Biology I Honors
EOC.

G1.B1 Student engagement and organization.

G1.B1.S1 Provide a class model for students to utilize in preparation for creating their personal
notebooks.

Action Step 1

The teacher will create and maintain a model copy the Interactive Biology Notebook.

Person or Persons Responsible

Katie Oakley

Target Dates or Schedule

Daily

Evidence of Completion

A tangible copy of the instructor's notebook.

Plan to Monitor Fidelity of Implementation of G1.B1.S1

Evidence of maintained teacher's model notebook

Person or Persons Responsible

The Administrative Team

Target Dates or Schedule

Bi-Weekly

Evidence of Completion

Write-ups from classroom drop-ins by Administrative Team
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Plan to Monitor Effectiveness of G1.B1.S1

Student grades, practice EOC assessment scores, and the final results on the Biology I Honors EOC

Person or Persons Responsible

The Administrative Team

Target Dates or Schedule

Throughout the semester

Evidence of Completion

Student collected data, Data Warehouse

G2. Students will engage in cognitively complex activities that require active processing of information.

G2.B1 Student work is pedestrian and does not feature cognitively complex work.

G2.B1.S1 Teachers will engage students in work characterized by cognitively complex tasks that require
them to examine errors in reasoning.

Action Step 1

Question Dissection

Person or Persons Responsible

MIA Staff

Target Dates or Schedule

All year

Evidence of Completion

Completed Question Dissection forms by students.

Plan to Monitor Fidelity of Implementation of G2.B1.S1

Check-ins with staff regarding the strategy implementation at staff meetings.

Person or Persons Responsible

Administrative Team

Target Dates or Schedule

Weekly

Evidence of Completion

Staff meeting minutes
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Plan to Monitor Effectiveness of G2.B1.S1

Strategy reflection

Person or Persons Responsible

PLC teams

Target Dates or Schedule

weekly

Evidence of Completion

PLC meeting minutes

G3. Teachers will recognize student differences by differentiating instruction through content, process, product
and/or learning environment.

G3.B1 Teachers have not been trained to or do not create plans based on analysis and interpretation of
ongoing assessment data.

G3.B1.S1 Professional Learning Communities will function as data teams for the purpose of analyzing
and interpreting data to plan for instruction.

Action Step 1

Analysis of FCAT, EOC, and Stanford 10 (pre and post) test data on Data Warehouse as well as AICE
examination data provided by Cambridge International Examinations

Person or Persons Responsible

Professional Learning Communities

Target Dates or Schedule

Quarterly

Evidence of Completion

PLC meeting minutes
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Plan to Monitor Fidelity of Implementation of G3.B1.S1

Establish data-driven goals for students and teachers

Person or Persons Responsible

Principal, George Andreozzi

Target Dates or Schedule

Quarterly

Evidence of Completion

Collection of PLC meeting minutes and data discussions at staff meetings

Plan to Monitor Effectiveness of G3.B1.S1

Improved student achievement

Person or Persons Responsible

MIA Faculty and Staff

Target Dates or Schedule

At the end of each semester

Evidence of Completion

Qualitative and quantitative data regarding student performance

G4. With the understanding that literacy skills are the basis for comprehending content, lesson plans and
instruction will feature specific writing activities and strategies.

G4.B1 Teachers need additional training to incorporate literacy and writing skills across the curriculum.

G4.B1.S1 Teachers will use a variety of strategies to have students record or represent their learning.

Action Step 1

Teachers will incorporate and identify at least one of these strategies in their weekly lesson plans.

Person or Persons Responsible

Teachers

Target Dates or Schedule

Weekly

Evidence of Completion

Lesson plans and classroom observations
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Plan to Monitor Fidelity of Implementation of G4.B1.S1

Weekly submission of lesson plans, classroom observations

Person or Persons Responsible

Principal

Target Dates or Schedule

Weekly

Evidence of Completion

Lesson plans and classroom observation notes

Plan to Monitor Effectiveness of G4.B1.S1

Strategy reflection

Person or Persons Responsible

Professional Learning Communities

Target Dates or Schedule

Weekly

Evidence of Completion

PLC meeting minutes

G5. Teachers will use small groups with differing tasks allowing students the freedom to pursue their own
understanding of topics.

G5.B1 Students actively engaging in independent learning.

G5.B1.S1 Each task is organized with step-by-step instructions which will result in a finished product.

Action Step 1

Detailed lab activities

Person or Persons Responsible

Science Department: Ms. Oakley and Mr. Creech

Target Dates or Schedule

Weekly

Evidence of Completion

Lesson plans, student work

Collier - 9032 - Marco Island Academy - FDOE SIP 2013-14

Last Modified: 2/7/2014 https://www.floridacims.org Page 31 of 32



Plan to Monitor Fidelity of Implementation of G5.B1.S1

Classroom observation, review of lesson plans

Person or Persons Responsible

Administrative Team

Target Dates or Schedule

Monthly/Weekly

Evidence of Completion

Observation notes, feedback on lesson plan development and implementation

Plan to Monitor Effectiveness of G5.B1.S1

High quality student work

Person or Persons Responsible

Science Department

Target Dates or Schedule

Weekly

Evidence of Completion

Evaluations used to assess student work
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