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School Demographics

School Type Title I Free/Reduced Price Lunch

Combination No 63%
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No No 21%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B C B

School Board Approval

This plan was approved by the Hernando County School Board on 11/18/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 4 Jim Browder

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Winding Waters K-8 creates a community of leaders working together to develop an inspiring
environment that embraces learning through the innovative use of technology.

Provide the school's vision statement

Winding Waters K-8 provides a positive environment for students to reach their maximum potential
through the use of technology within inquiry based lessons.
By empowering students to be risk takers and critical thinkers, they will acquire the skills and
confidence necessary to become lifelong learners and responsible citizens of our global society.
Our vision will become reality through the efforts of staff and volunteers in collaboration with
community stakeholders.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Winding Waters K-8 provides many opportunities by which the school learns about students' cultures
and builds relationships between teachers and students. We have a very active SAC and PTO
organization that provides a plethora of parent opportunities to provide input into building the culture.
Our SAC regularly surveys parents about specifics with regards to building culture, climate,
academics, school safety and building proactive relationships with community stakeholders. Our PTO
regularly infuses events with student cultures in mind and offers a variety of parental involvement
opportunities. In addition, we have a Spirit Committee that meets regularly to discuss how to
continually build a positive school culture and pass down traditions to the newly entered families. Our
faculty and staff regularly host grade level curriculum nights to share academic expectations and
strategies with parents while fostering communication between school and home.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Winding Waters K-8 ensures that students feel safe and respected by enlisting the appropriate
number of staff to monitor students during all supervisory hours. Our school has a crisis management
team that systematically implements emergency and safety procedures inclusive of fire, bomb,
tornado, lockdown, shelter in place and bus evacuations. Routines and procedures are thoroughly
described in our school wide Positive Behavioral Intervention and Supports (PBiS) program with
regular practice so that students know how to respond in behavior situations. Our focus on creating a
positive, engaging environment for all students is infused through our PBiS system that includes the
use of HIVE notes and the reinforcement of the Intelligent Behaviors. Our administration and
counselors visit classrooms frequently to build relationships by offering support and resources for
students, as well as to regularly revisit the Bullying policy.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced
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Positive behaviors are rewarded using a "100" chart as a school-wide initiative. Students earn "HIVE"
notes for exceptional behavior and use them to exchange for small prizes and food items. HIVE notes
are placed on a chart with established BINGO patterns. When a pattern is completed, the students
who contributed HIVE notes are again rewarded so as to promote a further incentive. Training was
provided to teachers and staff to explain the discipline procedures and a new Discipline Behavior
Intervention Form was created. The PBiS committee meets to review data and identify the potential
need for intervention.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Winding Waters K8 ensures that the social-emotional needs of all students are being met through the
counseling and mentoring provided by our certified school counselors, school psychologist, social
worker and district crisis team when needed. Social skills and support groups are formed as needed.
Our certified school counselors distribute donated school supplies, clothing, book bags, shoes and
food to students in need. Exemplary students are chosen to serve on the Safety Patrol and serve as
positive role models as they develop leadership and mentoring skills.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Our guidance counselors provide the data team with monthly updates on students who have missed
ten or more days of school or who have excessive tardiness or early checkouts.
The administrative team tracks the number of in-school and out-of-school suspensions each month
for discussion in data team meetings.
The district data base provides the data team with the number of students failing ELA or math.
The data team collaborates with teachers about students who have scored a level I or 2 on state
assessments in ELA or math so that interventions may be put into place and student progress closely
monitored. All teachers meet with the MTSS team to review needed interventions and make a plan for
implementation. Particular attention is also given to the "bubble" students (those who are close to
scoring at the next level higher or close to dropping a level).
Indicators used to identify at risk students: absenteeism, academics, state testing, behavior, GPA
target and credits earned.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Attendance below 90 percent 55 51 48 34 39 34 48 64 0 373
One or more suspensions 7 10 10 12 8 18 20 46 0 131
Course failure in ELA or Math 15 7 6 13 6 5 10 14 0 76
Level 1 on statewide assessment 0 0 0 10 21 14 26 34 39 144

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

K 1 2 3 4 5 6 7
Total

Students exhibiting two or more indicators 32 20 19 27 41 47 77 107 370

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

WWK8 has a truancy reduction plan in place for improving attendance. WWK8 will implement
improved communication to students, parents and families through meetings, class and school
websites. A school-wide procedure for excused and unexcused absences has been established in
accordance with district policy. Meetings are regularly scheduled with parents and families to address
issues that are inhibiting attendance. As part of WWK8's PBIS program, students will be provided with
positive reinforcement for good attendance. Students will be recognized through HIVE notes and
positive phone calls home to families.
*Students who miss 15 or more instructional days in a 90 day period will be referred to a Truancy
Case Staffing. Absences will be monitored weekly by Certified School Counselor and the School
Social Worker.
*Students who received a level 1 or 2 on the statewide test will be provided with intensive
instructional support through the MTSS system of support framework. Progress will be monitored by
Administration, Teachers, SBLT and the MTSS team.
*Students who receive one or more behavior referrals leading to in school suspension will be
monitored by the PBIS team and Administration. Behavior interventions will be implemented by the
classroom teacher and the school counselor.
*Students who receive one or more behavior referrals leading to out of school suspension will be
monitored by Administration. Behavior interventions will continue with the classroom teacher and
school counselor.
The application of the Multi-Tiered System of Supports and data collection is monitored with fidelity by
administration. All WWK8 teachers have ongoing tiers of instruction in their classrooms. The Tiers
include:
Tier 1 which is the core curriculum, differentiated instruction and common assessments; Tier 2 which
is skill based small group instruction based on data and student areas of identified weakness; Tier 3
provides intensive instructional support in a group of 1-2 students using research based instructional
programs. The MTSS team meets weekly to discuss student progress in both academics and
behavior, review school wide data and determine the effectiveness of the core curriculum and
interventions. The SBLT meets bi-weekly with team leaders to review available data and discuss
student progress. Students are referred to the MTSS team based on teacher data, student data chats
and common/statewide assessment results. The MTSS team ensures that the teacher understands
the process and provides support in the planning of academic and behavior interventions.
Behavioral intervention strategies established to improve academic performance for students at
WWK8 include: the school-wide behavior plan (HIVE Notes) and classroom guidance lessons
delivered by the school counselor. Data obtained from the classroom teachers is used by the PBIS
Team to identify, assess, and evaluate the effectiveness of the Tier I behavioral component. Students
in need of additional behavior support will be referred to the MTSS team to discuss and determine
interventions to match student needs including classroom interventions and referrals to the counselor.
Tier 2 students in Reading and Math receive at least 20 minutes of additional instruction 3 to 5 times
a week in a small group of no more than 5 students using the following:
Marie Carbo Power Paks
FCRR Activites
Making Words
FAIR Scaffolding Passages
Fast ForWord
SRA Specific Skill Series
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Word Works
Guided Reading
Reading Street RtI Kit
Envisions RtI Kit
Small group instruction and differentiated centers
-MTSS Team will monitor student attendance
-SBLT will analyze academic and behavior data
-Weekly celebrations will occur for positive behavior
-Grade level teams will participate in collaborative data inquiry
-District personnel will assist with data analysis
Check-in / Check-Out
We also engage in analysis of formative assessments in grade level data teams and utilize the data
to inform instruction.
Tier 3 students in Reading and Math receive at least 30 minutes of additional instruction 5 times a
week in a group of no more than 3 students using the following:
SRA program
Lindamood Bell
My Sidewalks Intervention Program
FCRR Activities
SRA Phonemic Awareness
Early Reading Tutor
SRA Early Reading Intervention
Guided Reading
Envisions RtI Kit
-Guidance counselor will monitor student attendance
-SBLT will analyze academic and behavior data
Check-in / Check-Out
-Behavior plans will be monitored by guidance counselor, administration and behavior specialist

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

The schools mission and vision are posted on our Edline website, in each classroom and in each
student agenda. The Principal and PBIS committee regularly share mission/vision expectations on
our daily news program for students and staff. Our PBIS HIVE program supports building positive
behavior throughout our school building on a daily basis. Parents and community members help in
supporting and running our PBIS program on a regular basis.
WWK8 builds positive relationships with families through our Back to School Nights, Literacy Events
like Snoozapalooza, sporting events, PTO family events like our Fall Festival and Omegaman
Bullying Prevention night, parent volunteer opportunities, student agendas and teacher moodle
pages. We share positive information and awesome things happening at school through our social
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media like Facebook.
Keeping parents informed of student progress is a priority. WWK8 does this on a regular basis
through Edline, progress reports, report cards, parent conferences, MTSS Team meetings with
parents, ESE staffings, FAIR and Performance Matters parent reports, student data chats, the daily
agenda, and teacher moodle pages.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

WWK8 is very grateful to have a variety of community organizations and business partners who donate
funds, supplies and volunteer time to our school on an ongoing basis. These organizations are
recognized in a multitude of ways including any of the following: thank you letter from Administration,
hand-written thank you cards created by students, recognition in the school newsletter, on the website or
marquee, and nomination for business/community partner of the year through the district. Our business
partners are asked to come in and share information at several events with our students such as Career
Day, Scientist for a Day, Wax Museum, Curriculum Night, Veteran's Day Assembly, etc.
We also have a student council that raises funds for several charities, conducts canned food drives for
the Salvation Army Thanksgiving Drive and engages in community activities such as promoting voting. In
addition, our guidance department in partnership with several of our local churches, provide backpacks
full of food for approximately 40 students every week, complete Thanksgiving Dinners for approximately
40 families, presents for needy students, a regular supply of new shoes, school supplies and basic
hygiene products.
WWK8's SAC and volunteer coordinator reach out to businesses on a regular basis to help fill volunteer
needs in our classrooms and at school events. Our PTO and SAC Committees meet on a monthly basis
to discuss school issues, identify needs and work on securing community support for school initiatives
that support student achievement.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Dannemiller, Dave Principal
Clark, Paula Assistant Principal
DeArmas, Jennifer Other
Minichino, Jillian Other
Pellito, Laurie Assistant Principal
Arnold, Heather Teacher, K-12
Ballard, Carol Teacher, ESE
Cooper, Michael Teacher, K-12
Elswick, Kathleen Teacher, K-12
Fremer, Bobbi Teacher, K-12
Gallagher, Maureen Teacher, K-12
Hyde, Crystal Teacher, K-12
Jorif, Maria Teacher, K-12
LeBlanc, Barby Teacher, K-12
Mapes, Kelli Teacher, K-12
Maher, Jo Teacher, K-12
Marion, Liz Teacher, K-12
Mendez, Al Teacher, K-12
Ryan, Rebecca Teacher, K-12
Sather, Theresa Teacher, K-12
Suiters, Denise Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Principal meets with the leadership team at least once per week to discuss the needs of students
and teachers, and to collaborate about strategies to provide support in order to work towards our SIP
goals.
The school-based leadership team (SBLT) meets with all team and grade level leaders to review
school data and initiatives. The leadership team trains teachers in data analysis so that they may also
collaborate on their own to continuously analyze formative assessment data. The data includes
common assessment data, progress monitoring data, and individual student data. Particular attention
is paid to students identified in the lowest quartile.
The Principal and Assistant Principals work together to conduct walk-throughs and formal
observations, collaborating at least weekly to discuss professional development and coaching needs
based on the data collected in the walk-throughs and observations.
The Leadership Team regularly reviews lesson plans and identifies areas of concern in regard to
standards based instruction, differentiated instruction and adherence to pacing guides. The
Leadership Team's primary role is to support teachers in their classrooms and to provide a strong
focus on school goals and student data to guide instructional planning.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
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and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The Principal works collaboratively with the School Advisory Council, the School-Based Leadership
Team and the Literacy Leadership Team to conduct a series of needs assessments each year. The
School Advisory Council meets monthly, the SBLT meets bi-monthly and the LLT meets as needed.
The priorities of our School Improvement Plan are based on teachers' highest learning needs as
identified in their IPDP's and school-wide assessment data. All available resources are utilized in
order to meet the needs of all students and to maximize desired student outcomes. Teachers are
encouraged to participate in district provided in-services and training and we utilize our own staff
whenever possible to provide training when there is an area of expertise noted. The Leadership Team
provides professional development through workshops, lesson study groups, professional learning
communities and grade level PS/RtI data chats which are conducted before school, during planning
periods and occasionally after school. WWK8 does not receive Title I funds, nor does it have any
instructional coaches available. The Elementary Assistant is in charge of all RtI/MTSS interventions
and training so as to ensure that these needs are being met. In order to engage in problem-solving
activities to insure that resources are utilized to have the greatest impact, the Principal meets with
SAC once a month (total of eight meetings), with the Leadership Team on a weekly basis and the
SBLT twice a month. He also meets with each grade level team a minimum of quarterly to conduct
data team analysis of formative assessment data to drive instruction.
WWK8 houses our bank of research-based resources in our media center and they are inventoried
through Alexandria and made readily available to instructional staff. The Principal gathers input from
teachers at the end of each school year about resources that they need for the next school year.
Filling these needs are prioritized by which ones support the SIP the most.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Dave Dannemiller Principal
Norma Gariepy Education Support Employee
Melissa Isaksen Teacher
Misty Laushot Teacher
Barby Leblanc Teacher
Rebecca Ryan Teacher
Michelle Sais-Hildebrandt Teacher
Laura Santiago Teacher
Cheryl Schurecht Education Support Employee
Mindi Shaw Teacher
Randi Allocco Parent
Tina Berg Parent
Christine Blevins Parent
Jennifer Bronhard Parent
Kelly Brown Parent
Rusty Drummond Parent
Heather Drummond Parent
Melissa Garcia Parent
Lisa Garrison Parent
Marty Hughes Parent
Shannon Hull Parent
Linda Jorgensen Parent
Shawn Kekovich Parent
Laura Lambutis Parent
Teri Lawson Parent
Jess Maeder Parent
Kimberly McDaniel Parent
Melissa Morgan Parent
Kimberly Parrino Parent
Carolyn Pina Parent
Cindy Sekelsky Parent
Greg Sheldon Parent
Sharony Sheldon Parent
Elaine Underwood Parent
Sonia Valentin Parent
Eric Williams Parent

Student

Duties
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Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Throughout the school year the principal provides updates to SAC about the school's progress toward
meeting the SIP goals. At the end of the school year, the principal reviews student achievement data
with SAC and shares information about parent and teacher survey data. The principal requests input
from SAC throughout the year regarding the effectiveness and completion of SIP goals. At the
beginning of each school year, the principal provides SAC parents with a summary of the proposed
SIP Goals and strategies and requests their input.

Development of this school improvement plan

The principal shares school-wide data, as well as the templates for the School Improvement Plan,
with SAC members. Input is solicited regarding the goals, barriers and strategies that are unique to
Winding Waters K8. The SIP Input worksheet is shared to gather as much input as possible from all
stakeholders. This input is combined with input provided by teachers through their Team Leaders and
the leadership team in order to create a SIP that is inclusive of as many parents, teachers and
community members as possible.

Preparation of the school's annual budget and plan

The principal prepares the budget based on input from teachers, staff, parents and priorities set by
the district. The SAC supports the school's initiatives to increase student achievement by reviewing
the annual SAC budget to determine the best way to allocate funds for certain projects. The principal
maintains a list of needed resources that are not funded by district money so as to insure that
priorities are met if money is made available.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Child Care for SAC meeting - Budgeted $293
Envelopes for SAC Parent Survey - $23
Counseling Resources for Guidance Department - $160

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:
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Name Title
Clark, Paula Assistant Principal
Marion, Liz Instructional Media
Arnold, Heather Teacher, K-12
Dannemiller, Dave Principal
Pellito, Laurie Assistant Principal
Ballard, Carol Teacher, ESE
Fremer, Bobbi Teacher, K-12
Maher, Jo Teacher, K-12
Mapes, Kelli Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

The Reading Leadership Team will:
• Engage in regular, ongoing, literacy professional development
• Participate in Professional Learning Communities and Study Groups
• Use data to analyze the effectiveness of instruction and redesign instruction and resources to meet
the
student’s instructional and intervention needs
• Participate in ongoing literacy dialogues with peers
• Create and share activities designed to promote literacy
• Support and participate in classroom research
• Support and participate in classroom demonstrations and modeling of research-based reading
strategies
• Reflect on practice to improve instruction
The WWK8 Literacy Leadership Team Initiatives to promote literacy within the school:
1. Build a strong team of volunteers willing to set goals and plan a year-long focus calendar of
activities and events.
– Conducted an initial LLT meeting.
– Formulated LLT Goals:
Goal #1 – Include literacy across the curriculum.
Goal #2 – Focus on school-wide literacy through activities and events.
– Plan a year-long focus calendar of activities and events.
2. Make literacy fun by promoting all forms of literacy, including thinking outside the reading block.
Classroom Activities
• Promote reading for enjoyment
– Read-Alouds
– Classroom Discussions
– Promoting the Reading Counts Program
Staff Activities
• Sharing best practices
• Book Clubs
• Discussion of Professional Articles
– Follow-up classroom activities

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Positive working relationships between teachers are encouraged, including collaborative planning and
instruction. All grade level teams have common planning time daily. Teachers collaborate weekly with
grade level teams or subject area teams to unpack standards and align instructional practices and
strategies with learning outcomes. Teachers also work collaboratively in cross grade level planning
sessions to improve the learning progressions that are expected based on the Florida Standards and
plan common assessments to meet designated targets. Team building activities were built into pre-
school week and continue to be part of faculty and team meetings. Many of our classrooms involve co-
teaching situations which foster collaboration and teamwork. In addition, new teachers are assigned a
school based mentor.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

The Principal is responsible for increasing teacher morale through strong communication, collaborative
decision-making, and team building; increasing administrative presence in the classrooms, with frequent
feedback and coaching; providing regular professional development to promote continuous job-
embedded professional growth; establishing a strong support system with mentoring for teachers new to
the school and offering Teacher as Leader opportunities. Only highly-qualified applicants are interviewed
for positions and there is frequent use of the state supported www.teachers-teachers.com website as a
recruitment tool.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

The WWK8 Elementary Assistant serves as the Lead Mentor and works closely with the Teacher
Support Specialist from the district office to insure that all teachers feel supported and get any
assistance that they require. The Lead Mentor was chosen based on strong evaluation data. Mentoring
pairings are based on grade level and curricular similarities as well as area or expertise.
The mentors/mentees will participate in ongoing meetings to review any topics that would support
positive ongoing relationships as well as meet the needs for supporting new teachers to school. Regular
meeting topics include the roles of school personnel - where to get help, the use of instructional
technology, the Danielson evaluation model and specifics of each domain, communication with parents,
etc. Teachers in the mentoring program will participate in Lesson Study to improve their craft and
observations in a model classroom on a regular basis.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The District provides each grade level with Curriculum Maps that are aligned with the new Florida
Standards. Each teacher has been provided a copy of the new Florida Standards and also item
specifications for grades 3-8. Teachers have been guided by the Leadership Team on how to match
the core curriculum with the standards to ensure that there are no gaps in instructional delivery.
Teachers have also been instructed on how to examine and utilize the student learning progressions
to meet the needs of our students with with new Florida Standards and continue to raise the rigor in
lessons. The District has provided training on both the ELA and mathematics core curriculum and will
be offering additional training on Unpacking Standards for use in instructional planning. Teachers and
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administration regularly meet to review common assessment item analysis and discuss standards
connections and best practices to improve student achievement in identified standards of weakness.
In addition, our teachers will be exposed to using the new EQUIP rubric as a guide.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data analysis meetings are held with grade level teams and individual teachers. Teachers analyze
their student data to determine the differentiated levels of small group instruction. Teachers adjust
their instruction according to student performance data and are required to record data connections
within their differentiated lesson plans weekly. Each grade level team uses common assessments to
determine possible deficiencies and meets as a grade level to discuss strategies for improvement and
increase in rigor on identified areas of weakness. Teachers engage in common planning to
collaboratively lesson plan and specifically target the lowest quartile students' needs and map out
enrichment for the higher achieving group of students. Grade level teams meet twice a month to
review item analysis data and look ahead at common assessments to revise content to better align
with the rigorous Florida Standards expectations. In addition, student level data chats occur regularly
with the teacher to review individual student data, progress, student set goals and areas in need of
improvement.
Grade level team leaders and department chairs meet at bi-weekly SBLT meetings to review school
level data and discuss connections to our SIP goals with respect to implemented school wide
initiatives and student progress.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Before School Program
Minutes added to school year: 0

Funds are not available to offer any of the strategy types listed above.

Strategy Rationale

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

WWK8 currently has a Pre-K ESE unit that facilitates the transition for students with special needs
from FDLRS into the school system starting at age 3. Identified students are staffed into the program
and provided a variety of supports to work on transitioning into a regular classroom in Kindergarten.
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Parents visit the classroom setting often and towards the end of the Pre-K class, visit Kindergarten
classrooms to observe routines in place and daily curriculum implementation.
WWK8 facilitates two Kindergarten Round-Up sessions (one morning and one evening) in May to pre-
screen Kindergarten candidates, introduce Kindergarten teachers and share curriculum expectations.
Fifth grade students transitioning into our middle school attend a transition assembly where the
Principal shares what middle school looks like, changes that affect students and choices offered for
electives. Students are given elective menus to pick what they would like in their schedule for the
following year. Following the assembly, students are put into groups and they meet with their middle
school team leaders. Middle school students share the student views of middle school and important
information for social transition. Students then follow a mock 6th grade schedule for the remainder of
the day to afford them the opportunity to meet the middle school teachers, become familiar with how
schedules work and allow them to ask questions.
8th grade students transitioning to high school attend a transition assembly where our Principal and
the Principal from our feeder High School share important information and expectations. Students are
invited to tour the high school campus and come to a Freshman Orientation to learn about class
selection, high school options and career clusters.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

NA

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

NA

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

NA

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

NA
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If all staff members at Winding Waters K8 use collaborative and ambitious teaching methods to
engage student learning, then Winding Waters K8 will increase student achievement as
measured by growth indicators.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G050492

G1. If all staff members at Winding Waters K8 use collaborative and ambitious teaching methods to engage
student learning, then Winding Waters K8 will increase student achievement as measured by growth
indicators. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 69.0
ELA/Reading Lowest 25% Gains 70.0

Resources Available to Support the Goal 2

• Textbooks

• District Professional Development

• State and Common Assessments

• Performance Matters

• New Teacher Mentor Program

• MTSS Coordinator

• MTSS Resource Teacher

• Assessment Coordinator

Targeted Barriers to Achieving the Goal 3

• Lack of time for planning, practice and collaboration

Plan to Monitor Progress Toward G1. 8

Collected data will include level of student engagement, collaborative teaching methods, and results
from district/school common assessments.

Person Responsible
Dave Dannemiller

Schedule
Monthly, from 10/27/2014 to 4/27/2015

Evidence of Completion
Danielson Walk-through data on domain 2 regarding student engagement and collaborative
teaching methods will show an increase. Common assessments will be tracked and posted on the
school's assessment moodle with growth indicated.
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G050492

B126511

S139979

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If all staff members at Winding Waters K8 use collaborative and ambitious teaching methods to engage
student learning, then Winding Waters K8 will increase student achievement as measured by growth
indicators. 1

G1.B1 Lack of time for planning, practice and collaboration 2

G1.B1.S1 Revamping of schedules to allow for double planning periods monthly to disaggregate data,
identify the impact on instruction and build ambitious teaching methods to address the deficiencies. 4

Strategy Rationale

Best practices do exist within our school. This will allow teachers to share and evaluate the
practices implemented targeting the specific deficiencies of our students.

Action Step 1 5

Build the schedule in to the master calender.

Person Responsible

Paula Clark

Schedule

Monthly, from 10/20/2014 to 4/20/2015

Evidence of Completion

Master Calendar will reflect scheduled double planning periods.
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Action Step 2 5

Define the academic deficiency in student performance by grade level/departments.

Person Responsible

Jennifer DeArmas

Schedule

Monthly, from 10/20/2014 to 4/20/2015

Evidence of Completion

State, district and local data will be collected and tracked via graph on school's assessment
moodle page tracking student progress on defined deficiencies.

Action Step 3 5

During the extended planning time the teachers will unpack the identified deficient standard, share
out best practices, and develop an action plan to implement in all classrooms for no less than 4
weeks including common assessments to track student progress.

Person Responsible

Dave Dannemiller

Schedule

Monthly, from 10/27/2014 to 4/27/2015

Evidence of Completion

Action Plans and common assessments will be posted on the assessment moodle page with
corresponding action plan implementation feedback and student assessment progress.

Action Step 4 5

Follow up planning sessions will review their action plans, the results from the common
assessments, and make adjustments as needed.

Person Responsible

Dave Dannemiller

Schedule

Monthly, from 11/17/2014 to 4/27/2015

Evidence of Completion

Edited Action Plans and common assessments will be posted on the assessment moodle
page with corresponding action plan implementation feedback and student assessment
progress.
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Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1 Build the schedule in to the master
calender. Clark, Paula 10/20/2014 Master Calendar will reflect scheduled

double planning periods.
4/20/2015
monthly

G1.B1.S1.A2
Define the academic deficiency in
student performance by grade level/
departments.

DeArmas, Jennifer 10/20/2014

State, district and local data will be
collected and tracked via graph on
school's assessment moodle page
tracking student progress on defined
deficiencies.

4/20/2015
monthly

G1.B1.S1.A3

During the extended planning time the
teachers will unpack the identified
deficient standard, share out best
practices, and develop an action plan to
implement in all classrooms for no less
than 4 weeks including common
assessments to track student progress.

Dannemiller, Dave 10/27/2014

Action Plans and common assessments
will be posted on the assessment
moodle page with corresponding action
plan implementation feedback and
student assessment progress.

4/27/2015
monthly

G1.B1.S1.A4

Follow up planning sessions will review
their action plans, the results from the
common assessments, and make
adjustments as needed.

Dannemiller, Dave 11/17/2014

Edited Action Plans and common
assessments will be posted on the
assessment moodle page with
corresponding action plan
implementation feedback and student
assessment progress.

4/27/2015
monthly

G1.MA1

Collected data will include level of
student engagement, collaborative
teaching methods, and results from
district/school common assessments.

Dannemiller, Dave 10/27/2014

Danielson Walk-through data on domain
2 regarding student engagement and
collaborative teaching methods will
show an increase. Common
assessments will be tracked and posted
on the school's assessment moodle with
growth indicated.

4/27/2015
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If all staff members at Winding Waters K8 use collaborative and ambitious teaching methods to engage
student learning, then Winding Waters K8 will increase student achievement as measured by growth
indicators.

G1.B1 Lack of time for planning, practice and collaboration

G1.B1.S1 Revamping of schedules to allow for double planning periods monthly to disaggregate data,
identify the impact on instruction and build ambitious teaching methods to address the deficiencies.

PD Opportunity 1

During the extended planning time the teachers will unpack the identified deficient standard, share
out best practices, and develop an action plan to implement in all classrooms for no less than 4
weeks including common assessments to track student progress.

Facilitator

Dannemiller, Dave

Participants

Grade level/department teachers

Schedule

Monthly, from 10/27/2014 to 4/27/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If all staff members at Winding Waters K8 use collaborative and ambitious teaching methods to engage
student learning, then Winding Waters K8 will increase student achievement as measured by growth
indicators.

G1.B1 Lack of time for planning, practice and collaboration

G1.B1.S1 Revamping of schedules to allow for double planning periods monthly to disaggregate data,
identify the impact on instruction and build ambitious teaching methods to address the deficiencies.

PD Opportunity 1

Define the academic deficiency in student performance by grade level/departments.

Facilitator

DeArmas, Jennifer

Participants

Grade level/department teachers

Schedule

Monthly, from 10/20/2014 to 4/20/2015
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Budget Rollup

Summary
Description Total
Grand Total 0
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