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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary Yes 88%
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School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade D F D C

School Board Approval

This plan is pending approval by the Manatee County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Focus 4 Jim Browder

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission is to provide an educational environment that enables students to develop to their fullest
potential through the cooperative effort of the total school community.

Provide the school's vision statement

Palm View School’s faculty and staff are committed to providing students exemplary instruction that
nurtures intellectual curiosity, critical thinking, and a passion for learning. We will work collaboratively
to prepare our students for success to graduate from high school on schedule, with the skills and
knowledge required for success in higher education and/or the work place.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Throughout the school year, Palm View provides multiple community events to build relationships
between teachers and students. Some of these events are: reading night, back to school night, dad's
night, science fair night, trunk-a-treat, and math/science night. Teachers incorporate discourse
relevant to different cultures/customs whenever current lessons allow for that.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Our school provides a safe environment for our students through adult supervision of students once
they arrive on campus. Administration, leadership team, guidance counselor, and other key staff
supervise students in designated areas. Also, all students are provided with the opportunity to receive
free breakfast prior to starting the school day.
Our staff is expected to greet all students upon their arrival to school and teachers are expected to
greet each and every student at his/her door before entering the classroom.
Safety drills are practiced monthly to ensure students understand the expectations and procedures
that have been put in place. These safety measures/procedures help ensure that our students are
prepared in case of an actual emergency.
Student-teacher relationships allow students to feel respected through open communication, direct
and specific feedback, recognizing students for positive behavior and following school wide
expectations, and creating learning goals for academic and social success.
Our school provides a safe environment for our students through adult supervision of students while
they are being dismissed to the car rider area, bus area, and aftercare waiting area. Each of these
areas are monitored by administration, leadership team, and other key staff.
Home-School communication is a vital role to supporting our students once they have left our school.
Our teachers make phone calls and other arrangements to help students and parents understand the
values and expectations set forth by our school even when students are not in school. These
relationships with our families help build a community of respect and trust.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced
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Palm View began Positive Behavior Support during the 2013-2014 school year, starting with school
wide expectations, the token economy, and school-wide PBS events. Through the problem solving
team process, teachers and the leadership team analyze student behavior data (behavior trackers
and referrals) on an ongoing basis with the purpose of preventing future behavior problems. School-
wide expectations and behavior rubrics were explicitly taught during the first two weeks of school and
will be continued on an on-going basis throughout the school year.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Our school ensures the social-emotional needs of all students are being met through the counseling
and mentoring provided by our guidance counselor, school psychologist, social worker, and district
crisis team when needed. Our community has donated multiple school supplies, backpacks, shoes,
and other school clothing to help meet the needs of our students. Some of our children also
participate in a free weekend food backpack program, which is provided by a group know as 'Children
In Need".

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The attendance clerk provides the data team with monthly updates on students who have missed ten
or more days of school or who have excessive tardiness or early checkouts.
The administrative team tracks the number of in-school and out-of-school suspensions each month
for discussion in data team meetings.
The district data base provides the data team with the number of students failing ELA or math.
The data team collaborates with teachers about students who have scored a level I or 2 on state
assessments in ELA or math so that interventions may be put into place and student progress closely
monitored. Particular attention is also given to the "bubble" students (those who are close to scoring
at the next level higher or close to dropping a level).

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 5 4 7 6 7 6 35
One or more suspensions 11 1 5 9 26 9 61
Course failure in ELA or Math 7 12 7 11 17 14 68
Level 1 on statewide assessment 0 0 0 32 22 29 83
Over 25 days missed 4 3 2 4 2 5 20

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5
Total

Students exhibiting two or more indicators 11 8 16 9 17 11 72

Manatee - 0281 - Palm View Elementary School - 2014-15 SIP
Palm View Elementary School

Last Modified: 1/22/2016 Page 9 https://www.floridacims.org



Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Fountas and Pinnell Leveled Literacy Instruction
iReady program
SRA program
Waterford
Small group instruction and centers
After-school tutoring
We also engage in analysis of formative assessments in grade level data teams and utilize the data
to inform instruction.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/178076.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Palm View is blessed to have a variety of community organizations and business partners who donate
funds and supplies to our school on an ongoing basis. These organizations are thanked in a variety of
ways, including any of the following: thank you letter from the Principal, hand-written thank you cards
created by the students, thank you's in the school newsletter, web site and/or marquee, and nomination
for business/community partner of the year through the district.
We also have a student service club that raises funds for a variety of charities, conducts canned food
drives for the Mayor's Feed the Hungry Program and the Salvation Army Thanksgiving Drive, and
engages in community activities such as singing winter holiday carols at the retirement communities
surrounding our school and participating in community parades.
On our school web site, we post the school newsletter so that everyone in the community can access it.
Additionally we print the newsletter in both English and Spanish and send it home with students.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Essig, Angela Principal
Headings, Dameon Instructional Coach
Hemingway-Primous, Samara Assistant Principal
Daly, Jennifer Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Principal meets with the leadership team at least once each week (often daily) to discuss the
needs of students and teachers, and collaborate about strategies to provide support in order to
achieve our SIP goal. Also at each weekly meeting, the leadership team members collaborate to
monitor implementation of the SIP strategies and action plans, discuss our progress toward the SIP
goal, and make adjustments as needed.
The entire leadership team meets with grade level teams every month to analyze formative data that
will inform instruction. The leadership team trains teachers in data analysis so that they may also
collaborate on their own to continuously analyze formative assessment data.
The Principal and Assistant Principal work together to conduct walk-throughs and formal
observations, collaborating at least weekly to discuss professional development and coaching needs
based on the data collected in the walk-throughs and observations. When they meet with the
coaches, the Principal and Assistant Principal collaborate with the coaches about professional
development and coaching priorities, and brainstorm possible resources that might be leveraged to
achieve desired improvement.
The math/science and literacy instructional coaches are responsible for working collaboratively with
the teachers to align state common core standards with research based instructional practices. Palm
View's instructional coaches are responsible for working with the school based data team to help
analyze data and provide resources, lessons, and modeling of lessons to assist teachers with
remediation or enrichment for all students in order for them to achieve academic success.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Working collaboratively with the School Advisory Council, the School Leadership Team, and the
School Literacy Leadership Team, the Principal conducts a series of needs assessments each year.
Teachers are surveyed about their individual level of skills and knowledge in targeted areas (for
example, Comprehension Sequence Model, Number Talks, student-centered math approaches,
Leveled Literacy Instruction, text-based writing, the inquiry approach to teaching science, etc.), which
helps drive our school improvement plan, professional development plan, and Title I budgeting
process. We also survey parents about topics they would like to learn more about during parent
involvement nights (such as how to help your child with math homework).
The priorities of our School Improvement Plan, which are based on teachers' highest learning needs
that are required for our school to meet the SIP goals, drive the Title I PD budget. Most of Palm
View's professional development is funded through Title I because the district does not provide a
budget line item for professional development at our schools. However, our district does provide six
early release professional learning Wednesdays, which serve as the venue for delivery of district-
directed professional development.
Much of our PD is delivered through our math/science instructional coach (Dameon Headings) and
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our ELA coach (Jennifer Daly). The coaches maintain a large inventory of resources that teachers
can use in the classroom with their students, as well as resources for teachers' own professional
development. The hiring of the instructional coaches became our top priority for Title I funding,
because they provide job-embedded PD based on each individual teacher's needs. The coaches also
offer workshops, book study groups, and other inservice activities based on students' needs, which
are conducted before school, during planning periods, and after school. An entire classroom is
reserved to house a large array of science resources. Teachers can use the room as a science lab or
check out science kits that are tied to specific lessons.
In order to engage in problem-solving activities to insure that resources are utilized to have the
greatest impact, the Principal meets with SAC once a month (total of eight meetings), with the School
Leadership Team on a weekly basis (more frequently as needed), and with the SLLT monthly. She
also meets with each grade level team every month to conduct Data Team analyses of formative
assessment data to drive instruction.
Principal gathers input from teachers at the end of each school year about the resources that they
need for the next school year. Filling these needs are prioritized by which ones support the SIP the
most.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Angela Essig Principal
Dana Cannon Teacher
Barbara Hunter Teacher
Amanda Beeler Teacher
Anthony Brown Parent
Felicia Brown Parent
Crystal Vargas Parent
Maria Vargas Parent
Nancy Vargas Parent
Additional SAC members will be added after the September meeting. Parent
The communitiy representative will be added after the September SAC
meeting.

Business/
Community

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Throughout the school year, the Principal provides updates to SAC about the school's progress
toward the SIP goals. At the end of the school year, the Principal reviews student achievement data
with SAC and shares information from parent and teacher needs surveys. The Principal requests
input from SAC parents about the effectiveness of SIP initiatives throughout the school year. In May
2014, the Principal engaged SAC parents in an interactive activity that solicited input into the creation
of a new discipline matrix, which is a component of the Positive Behavior Support SIP strategy for
2014-15. Parents also brainstormed PBS awards for Super Fridays. In September of each school
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year, the Principal provides SAC parents with a summary of the proposed SIP goals and strategies
and requests their input and ideas.

Development of this school improvement plan

Parent, teacher and staff surveys (climate and needs surveys) conducted toward the end of the
school year serve as the springboard for school improvement planning over the summer. SAC
parents are invited to participate in school improvement planning meetings, but because attendance
can be a challenge for them, input is gathered through the surveys and conversations during SAC
meetings.
A representative team of faculty/staff volunteers is assembled to attend the FLDOE Differentiated
Academy over the summer. However, conversations with team leaders and groups of teachers are
conducted prior to the academy so that the team already has a general outline of our school needs,
and can more easily set goals, brainstorm resources, barriers and strategies, and create action plans.
Once the plan is drafted, a summary is brought to the entire faculty and to the School Advisory
Council for further input. Revisions to the SIP can be made throughout the school year. If a barrier is
not eliminated, ideas continue to be brainstormed in order to identify alternative strategies that will
help our school achieve the SIP goal(s).

Preparation of the school's annual budget and plan

The Principal prepares the budget based on input from teachers, staff, parents, and priorities set by
the district. The Title I budget is prepared in the Spring after a district Title I conference and
workshop, and submitted to the district for approval. The Principal maintains a prioritized list of
needed resources that cannot be funded through Title I or the school budget because of limited
dollars. In the Fall, the Title I budget is adjusted based on changing needs. For example, if our school
budgeted for a particular program, but the district decided to purchase it for all schools, then the funds
are redirected toward items on the prioritized list.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The state did not provide schools or districts SIP funds last year. However, the district provided funds
to each school. Palm View received $1776.16. SAC voted to expend 50% on printing for classroom
use and 50% on instructional materials for the classroom.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:
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Name Title
Essig, Angela Principal
Daly, Jennifer Instructional Coach
Headings, Dameon Instructional Coach
Hemingway-Primous, Samara Assistant Principal
Knuth, Wendy Teacher, ESE
Beeler, Amanda Teacher, K-12
Moore, Samantha Teacher, K-12
Cannon, Dana Teacher, K-12
Leverenz-Crawford, Debra Teacher, K-12
Mergens, Susan Teacher, K-12
Israel, Maria Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

The SLLT meets monthly to examine formative student achievement data in English Language Arts
and determine progress toward our school improvement initiatives. They brainstorm ideas for
motivating students to read more. SLLT members consider feedback provided by the FLDOE DA
team from classroom visits and conversations with teachers about student work and classroom
instruction. They identify teachers' professional development needs in all areas of literacy instruction
and help determine learning experiences to develop deep knowledge and skills among teachers at all
grade levels.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Teachers collaborate weekly within their grade level teams to unpack standards and align instructional
practices and strategies with learning outcomes. Teachers also work collaboratively in cross grade level
planning sessions to improve understanding of the learning progressions that are expected based on the
new Common Core Standards. This year, team building activities will also be designed to build
relationships with our staff and increase morale of all stakeholders.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

The Principal is responsible for increasing teacher morale through strong communication, collaborative
decision-making, and team building; increasing Principal presence in the classrooms, with frequent
feedback and coaching; providing instructional coaches to promote continuous job-embedded
professional growth; establishing a strong support system with mentoring for teachers new to the school;
offering Teacher as Leader opportunities; interviewing only highly qualified teachers; and involving
teachers in the interview and selection process.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities
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Team Leaders serve as the mentors for new teachers on their teams, because all grade level teams
collaborate weekly for planning. For a team that is comprised of teachers who are all new to our school,
the reading and/math coach mentor the entire team. Instructional coaches give new teachers top priority
in mentoring. New Specials area teachers are linked with teachers from other schools who teach the
same subject.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The district provides each grade level with Curriculum Maps and Unit Overviews that are aligned with
the new Florida Common Core Standards (MFAS - Mathematics and LAFS - ELA). Each teacher has
been provided with a copy of the new Florida Common Core standards and also item specifications
for grades 3-5. Teachers have been guided by the instructional coaches how to match the core
curriculum with the standards to ensure that there are no gaps in instructional delivery. Teachers
have also been instructed how to examine and utlilize the student learning progressions to meet the
needs of our students with the new Florida Common Core standards. The District has provided
training on both the ELA and mathematics core curriculum.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Each grade level team uses pre-assessments based on the state standards to identify the depth of
grade level academic content knowledge and any possible deficiencies. Teachers engage in common
planning using the backwards design model to scaffold their lessons. Teachers also collaboratively
create common formative assessments with the direction of the instructional coaches (ELA,
mathematics, and science) to gather the evidence of academic achievement by students. Using this
data, teachers will provide differentiated instruction through small groups and individual settings to
meet the needs of students either needing enrichment or needing individualized, small group or
differentiated instruction to address the learning gaps that have been identified by the common
assessments. Teachers access to i-Ready reports that provide a diagnostic breakdown identifying
areas where teachers can support students using classroom curriculum and PDF lessons from i-
Ready (3rd - 5th). Based on the formative and summative data, teachers alter instruction to meet the
diverse needs of all our students.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 960

When SAI funds are allocated by the District, Palm View offers after-school tutoring for students
who have scored lowest on state testing in reading or math. After SAI dollars are exhausted, Title
I funds are used.

Strategy Rationale

Parents request after school support for their children who are struggling, and support the after-
school tutoring by providing transportation home.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Essig, Angela, essiga@manateeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers who are providing the tutoring assess student progress each week, and the data is
provided to the Principal. Additionally, classroom formative assessment data and state testing
results of students engaging in tutoring is collected and evaluated to determine effectiveness and
make adjustments to improve the program.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Toward the end of the school year, a selection of middle schools will provide 5th grade students with
a snapshot of the opportunities and expectations of middle school. We ensure the instruction for 5th
grade matches or exceeds what is expected at middle school. Emphasis is placed on literacy and the
common core practices in mathematics, science, reading, writing, listening and speaking.
This school year, we have added a VPK class of 20 students taught by Ms. Leggett who knows the
expectations of what our students need entering kindergarten through her experience of teaching
kindergarten the last couple years.
During the summer, teachers offer kindergarten screening and provided informational materials to the
parents.
During the first two weeks of school, kindergarten teachers design activities to help students adjust to
the daily structure and teach expected routines and behaviors. Kindergarten teachers also provided a
kindergarten parent orientation after school started, to help parents understand the expectations of
kindergarten.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs
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Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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Through the engagement of teachers in ongoing data analysis to drive instruction, Palm View's
student achievement will improve as measured by an increase in the percentage of students
who are proficient on the 2014-15 Florida State Assessments in English Language Arts,
mathematics and science as compared to the percentage of students who were proficient on the
2013-14 FCAT 2.0.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G041694

G1. Through the engagement of teachers in ongoing data analysis to drive instruction, Palm View's student
achievement will improve as measured by an increase in the percentage of students who are proficient on
the 2014-15 Florida State Assessments in English Language Arts, mathematics and science as compared
to the percentage of students who were proficient on the 2013-14 FCAT 2.0. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 62.0
AMO Reading - All Students 63.0
FCAT 2.0 Science Proficiency 28.0

Resources Available to Support the Goal 2

• Go Math textbook

• Reading Wonders -- new reading series

• iReady program for grades 3-5 for remediation and enrichment

• Scholastic Storyworks and other content-related magazines

• Math coach and reading resource teacher

• District curriculum roadmaps and guides

• Data team professional learning communities

• Teachers planning collaboratively on at least a weekly basis

• SRA online program

• Accelerated Reader online program

• District support in the form of curriculum or instructional specialists assigned to our school one
day a week.

• District support in the form of the School Improvement Department and the state/district
Differentiated Accountability Team.

• Two Elementary Executive Directors have been hired, which we did not have last school year.

• Title I funding

• District financial stability, resulting in less anxiety about budget cuts, which has been weighing
on our district for several years.

• Two highly responsive and supportive Deputy Superintendents who are focused on supporting
students and increasing student achievement.

• Monthly district professional development for a math and an ELA "lead teacher" at each school.

• Leveled Literacy Instruction kits

• Supplies and materials for hands-on approaches to math and science

Targeted Barriers to Achieving the Goal 3

• Teachers need a deep understanding of the standards and expected outcomes in order to fully
align their instruction and assessment with the standards.

• Last school year, we had a high number of discipline referrals and bullying issues. For 2013-14,
Palm View had approximately 414 discipline referrals, with a total number of 74 out-of-school
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suspension days. Out of 428 students, 133 received discipline referrals, which is 31% of our
student body. Of these 133 students, 25% were black male, 23% white male, 19% Hispanic
male, and 17% black female.

• Teachers lack a deep understanding of progress monitoring, creating formative assessments
aligned with outcomes, and data analysis to drive instruction, including which types of common
formative assessments to create and/or administer, how often, and when.

• Teachers lack science content knowledge, the strategies and skills for effectively teaching
science, and the attitude that teaching science is critically important.

Plan to Monitor Progress Toward G1. 8

The leadership team will meet monthly to discuss progress toward the strategies and overarching goal.

Person Responsible
Angela Essig

Schedule
Monthly, from 9/3/2014 to 5/29/2015

Evidence of Completion
Agenda, notes and action plans.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G041694

B101276

S112514

G1. Through the engagement of teachers in ongoing data analysis to drive instruction, Palm View's student
achievement will improve as measured by an increase in the percentage of students who are proficient on the
2014-15 Florida State Assessments in English Language Arts, mathematics and science as compared to the
percentage of students who were proficient on the 2013-14 FCAT 2.0. 1

G1.B1 Teachers need a deep understanding of the standards and expected outcomes in order to fully align
their instruction and assessment with the standards. 2

G1.B1.S1 Teachers will collaborate at least weekly to unpack the English Language Arts, mathematics,
and science standards in order to determine and deeply understand instructional outcomes, identify or
create formative assessments, select instructional resources, and design instruction for student
achievement of the expected outcomes. 4

Strategy Rationale

In order to fully align instruction with the standards, teachers must have a deep understanding of
the instructional outcomes imbedded within the standards. Collaboration insures that teachers
within a grade level have a common understanding of the outcomes, which will drive their selection
of instructional resources, materials and strategies. By collaboratively analyzing student progress
toward the outcomes through ongoing formative assessments, teachers will be able to determine
further instructional approaches to meet all students' needs.

Action Step 1 5

The Mathematics and Science Coach will meet collaboratively with all grade level teams on a
weekly basis to assist with unpacking the math and science standards to determine instructional
outcomes, identify or create formative assessments, and analyze data to drive instruction. As the
Mathematics/Science Coach plans collaboratively with teachers, he will embed professional
development on student-centered mathematics instructional practices and the inquiry approach to
teaching science, as appropriate to the desired outcomes.

Person Responsible

Dameon Headings

Schedule

Weekly, from 8/26/2014 to 5/29/2015

Evidence of Completion

During each collaborative team meeting, the team leader will maintain brief minutes of the
discussion, which are submitted each week to the Principal. The meeting template includes
who attended each meeting and what was discussed, as well as plan of action. The coach
also keeps a calendar with a record of when he meets with teams or individual teachers.
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Action Step 2 5

The English Language Arts Resource Teacher, Jennifer Daly, will meet collaboratively with all
grade level teams on a weekly basis to assist with unpacking the ELA standards to determine
instructional outcomes, identify or create formative assessments, and analyze data to drive
instruction. As the ELA Resource Teacher plans collaboratively with teachers, she will embed
professional development on integrating science and social studies text into reading and writing,
writing science and math journals, locating primary resources, and supplementing the text with
additional resources.

Person Responsible

Jennifer Daly

Schedule

Weekly, from 8/26/2014 to 5/29/2015

Evidence of Completion

During each collaborative team meeting, the team leader will maintain brief minutes of the
discussion, which are submitted each week to the Principal. The meeting template includes
who attended each meeting and what was discussed, as well as plan of action. The coach
also keeps a calendar with a record of when he meets with teams or individual teachers.

Action Step 3 5

Through early release professional learning Wednesdays, faculty meetings, inservice days and
optional before, during or after school learning opportunities, professional development will be
provided to teachers to deepen their toolbox of instructional strategies, to include, but not
necessarily be limited to: Number Talks, student-centered math instruction, inquiry based science
instruction, unpacking the standards, planning toward instructional outcomes, identifying and
creating formative assessment based on outcomes, data-driven decison-making for instructional
planning, implementation of the new Wonders reading series, the CIS model, text-based writing,
close reading and annotation of text, explicit vocabulary instruction, and the most effective
utilization of the Go Math series, and programs such as LLI, iReady and SRA.

Person Responsible

Angela Essig

Schedule

Monthly, from 8/12/2014 to 6/12/2015

Evidence of Completion

Ascriptica tracks the formal inservice activities the school provides, and who attends and
completes the sessions. The math/science coach and ELA resource teacher will keep a
calendar of professional development they have provided to teachers and teams on an
ongoing basis.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

The Principal will review the collaborative team planning minutes submitted by each team every
week. Student work samples will indicate that students can read, analyze, and write about grade
specific text.

Person Responsible

Angela Essig

Schedule

Weekly, from 8/25/2014 to 5/29/2015

Evidence of Completion

Student work samples will be examined in data team meetings and informal collaborative
meetings. All of the minutes will be maintained in a binder. Any feedback to the team leader
will be documented on the form that was submitted.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

The Principal and Assistant Principal will conduct walk-throughs and formal observations to
evaluate the effectiveness of instruction and will review lesson plans to monitor alignment of
instruction to outcomes. They will also meet with teachers review sample assessments and
student work to monitor alignment of assessment to outcomes. During walkthroughs, it will be
evident that students are evaluating their own and each other's work utilizing rubrics and
exemplars.

Person Responsible

Angela Essig

Schedule

Weekly, from 9/8/2014 to 6/5/2015

Evidence of Completion

Lesson plans are maintained in a lesson plan drop box. All walkthroughs and observations
are documented in the TrueNorthLogic data base.
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B101293

S112610

G1.B2 Last school year, we had a high number of discipline referrals and bullying issues. For 2013-14,
Palm View had approximately 414 discipline referrals, with a total number of 74 out-of-school suspension
days. Out of 428 students, 133 received discipline referrals, which is 31% of our student body. Of these 133
students, 25% were black male, 23% white male, 19% Hispanic male, and 17% black female. 2

G1.B2.S1 Deepen implementation of Positive Behavior Support. 4

Strategy Rationale

Palm View began Positive Behavior Support during the 2013-14 school year, starting with school-
wide expectations, the token economy, and school-wide PBS events. However, discipline referrals
did not decrease, because we did not include analyzing behavioral data in problem solving data
team discussions, and because teachers were not consistent in teaching expectations and
behaviors. Additionally, teachers were not consistent among each other with implementing
behavior trackers appropriately, and utilizing them to problem-solve how to help students improve.

Action Step 1 5

Through the problem solving team process, analyze student behavior data (behavior trackers and
referrals) on an ongoing basis with the purpose of preventing future behavior problems.

Person Responsible

Samara Hemingway-Primous

Schedule

Quarterly, from 8/12/2014 to 6/5/2015

Evidence of Completion

Data charts and graphs and minutes from data team meetings.
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Action Step 2 5

Create behavior rubrics and school-wide expectations for various settings within the school, and
explicitly teach the behavior expectations and rubrics to students intensively during the first two
weeks of school (with a PBS "Boot Camp Graduation"), and on an ongoing basis throughout the
school year.

Person Responsible

Angela Essig

Schedule

Daily, from 8/18/2014 to 6/5/2015

Evidence of Completion

Evidence will be the documents (rubrics, expectations, guides for teachers, etc.) created
and utilized for teaching the expected behaviors. We will also track the data on how many
students participate in the monthly PBS school-wide activities, and the number and type of
discipline referrals as compared to last school year.

Action Step 3 5

Create a plan for teaching students about bullying behaviors and what to do when they are a
victim of bullying; include communication about anti-bullying measures in the parent newsletter;
insure that teachers include anti-bullying instruction in their lesson plans; and investigate, take
action as appropriate, and document all reported incidents of bullying.

Person Responsible

Angela Essig

Schedule

Weekly, from 9/3/2014 to 6/5/2015

Evidence of Completion

Although initially students will receive explicit instruction in anti-bullying, mini-lessons (for
example, on Panther TV) and activities will continue throughout the year as needed based
on student discipline data. Forms will be created to document all reported incidents of
bullying, the findings of the investigations, and actions taken. A copy of the parent
newsletter will provide documentation of Parent education about bullying, with links to web
resources.

Manatee - 0281 - Palm View Elementary School - 2014-15 SIP
Palm View Elementary School

Last Modified: 1/22/2016 Page 26 https://www.floridacims.org



Action Step 4 5

The guidance counselor and social worker will monitor student attendance and implement
interventions to improve attendance for students with chronic absenteeism and tardiness issues.

Person Responsible

Samara Hemingway-Primous

Schedule

Monthly, from 9/2/2014 to 5/29/2015

Evidence of Completion

Social Worker Sharon Hansen and Guidance Counselor Barbie Hunter will create Tier 1, 2,
and 3 guidelines and interventions and document through the Problem Solving Team
process the actions and interventions taken to improve attendance and punctuality for
students with chronic issues.

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Discussion of PBS implementation will be an agenda item at each weekly leadership team
meeting.

The Principal will monitor implementation of the action plan by reviewing minutes and data,
attending PBS data team chats, and observing student behavior within the classroom and around
campus.

Person Responsible

Angela Essig

Schedule

Weekly, from 8/18/2014 to 7/3/2015

Evidence of Completion

Documentation will be maintained of PBS implementation: rubrics, expectations, guidelines,
posters, bullying guidelines, etc. The assistant principal will submit PBS minutes and any
improvement proposals to the Principal each month. Minutes will be maintained from PBS
data team meetings. Completed bullying forms and documentation will be maintained in a
binder.
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Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Discipline referral and behavior tracker data will be reviewed at quarterly meetings to determine
whether the numbers are decreasing over last school year.

Person Responsible

Angela Essig

Schedule

Quarterly, from 10/8/2014 to 5/29/2015

Evidence of Completion

Data and minutes will be maintained in an electronic folder.
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B101296

S112619

G1.B3 Teachers lack a deep understanding of progress monitoring, creating formative assessments aligned
with outcomes, and data analysis to drive instruction, including which types of common formative
assessments to create and/or administer, how often, and when. 2

G1.B3.S1 Teachers will collaboratively analyze formative assessments and other student achievement
data to drive decision making and inform instruction. 4

Strategy Rationale

The constructivist approach to teaching and learning requires that teachers utilize feedback they
gather on student progress to inform how and what they teach, review, adjust, and re-teach to
insure that every student achieves the intended outcomes. Formative assessment data could
include everything from exit slips, journals, quizzes, signals (thumbs up/down), to observations
and checklists. Hundreds of scholarly articles, journals, research studies and books have
supported the critical importance of using data to make instructional decisions. Teachers need
training in determining which types of high-quality, relevant data to utilize in order to make
decisions about how to improve instruction. As Nancy Protheroe says in her Eduational Research
article, "Improving Teaching and Learning with Data-Based Decisions: Asking the Right Questions
and Acting on the Answers," teachers need to be able to ask the right questions that lead to
purposeful conversations about how to improve student performance, such as: "What should
students know, and how should they be able to use what they know? How well should students
perform? What will we do to assess student performance?How well do students actually perform?
What will we do to improve student performance?"

Last school year, we created a data team process to analyze district unit and quarterly
assessment data and writing samples, in which every grade level team meeting with the principal
on a monthly basis. By strategically targeting the benchmarks that most students did not achieve,
and reteaching these benchmarks prior to the next assessment, teachers saw significant
improvement in student achievement. Our school grade improved one letter grade.

Additionally, our district set the goal that by the beginning of the 2014-15 school year, all schools
will have a certified data team. Taking a school-based leadership team to this training will help
improve our data team process by deepening our understanding. The tools provided will help our
data team professional learning communities to become even more strategic in the questions we
ask and the actions we take.

Action Step 1 5

Provide initial professional development for teachers on the revised data team process.

Person Responsible

Angela Essig

Schedule

On 9/19/2014

Evidence of Completion

Meetings with each team will be documented and copies of handouts will be maintained for
the record.
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Action Step 2 5

To insure more powerful school data team meetings, grade level teams will administer formative
assessments that they have collaboratively identified or created, and analyze the targeted data
prior to the next data team meeting with the Principal.

Person Responsible

Angela Essig

Schedule

Monthly, from 9/22/2014 to 4/17/2015

Evidence of Completion

Minutes from the grade level team meetings will be provided to the Principal on a weekly
basis. These minutes are to reflect collaborative discussions to analyze student assessment
data on at least a monthly basis.

Action Step 3 5

Provide ongoing coaching and support in analyzing student assessment data.

Person Responsible

Dameon Headings

Schedule

Monthly, from 9/15/2014 to 4/25/2015

Evidence of Completion

The math coach and the ELA reading resource teacher will provide embedded PD on data
analysis within the collaborative team meetings, which will be documented in the minutes of
the meetings.
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Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Fidelity will be monitored through the monthly grade level data team meetings with the principal.
The principal will observe teachers making instructional decisions based on the formative
assessment data. Improvement will be seen between pre-assessments and formative
assessments of specific standards.

Person Responsible

Angela Essig

Schedule

Monthly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Minutes will be saved in an electronic folder. The minutes include an action plan to be
implemented prior to the next meeting. Teachers will provide evidence (charts, graphs, and
samples of student writing) of student improvement in skills and knowledge from the pre-
assessment to the formative and final assessments.

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Student pre-assessment, formative assessment and unit assessment data will be tracked.

Person Responsible

Dameon Headings

Schedule

Monthly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Evidence will include the assessments, the results, and samples of student work that is
assessed using rubrics, Spreadsheets and graphs will demonstrate student academic
growth. Classroom observations will reveal that students, through gradual release, will be
able to demonstrate knowledge and perform skills independently.
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B103300

S114432

G1.B10 Teachers lack science content knowledge, the strategies and skills for effectively teaching science,
and the attitude that teaching science is critically important. 2

G1.B10.S1 Increase the time dedicated to quality science instruction. 4

Strategy Rationale

Historically, at most of our elementary schools in this district, teachers have focused almost
exclusively on reading and mathematics, and have eliminated the teaching of science except on
rare occasions, K-4. However, about one third of the science FCAT 2.0 is based on science
standards that are supposed to be taught in 3rd and 4th grades, but are not taught in 5th grade.
We have been working the past two years to have teachers infuse science text into the reading
block, spending over $15,000 in Title I funds last school year on informational text alone. However,
teachers are still not engaging students in science experiments or demonstrations.

If teachers dedicate more time to the teaching of science, including vocabulary, reading science
text, writing about science, and engaging in hands-on activities, demonstrations and experiments,
student performance will also improve on state testing in English Language Arts.

Action Step 1 5

All early release Wednesdays and Fridays will be designated as K-5 Science Days, with an
overarching theme for each day.

Person Responsible

Dameon Headings

Schedule

Monthly, from 9/3/2014 to 5/29/2015

Evidence of Completion

Mr. Headings will keep a record of the themes for each of the designated dates, which are
as follows: September 10, October 8, October 31, November 21, December 10, February
11, March 11, April 10, May 1, May 13, and May 29. The teachers' lesson plans for each of
those days are to reflect activities built around the science theme. The Principal and/or
Assistant Principal will conduct classroom walk-throughs on those dates to insure
compliance and quality science instruction.
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Action Step 2 5

Science standards that align with each overarching theme will be identified and provided to
teachers.

Person Responsible

Dameon Headings

Schedule

Monthly, from 9/3/2014 to 5/29/2015

Evidence of Completion

The Principal will maintain copies of the handouts provided to teachers.

Action Step 3 5

All K-4 teachers will be expected to teach science units each week, and grade 5 teachers will
teach science daily.

Person Responsible

Angela Essig

Schedule

Weekly, from 9/3/2014 to 5/29/2015

Evidence of Completion

The Principal and Assistant Principal will monitor the frequency and quality of science
teaching through review of lesson plans and by conducting classroom walkthroughs.
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Action Step 4 5

Teachers will engage in collaboratively unpacking the science standards to align instruction and
assessment with the learning outcomes.

Person Responsible

Dameon Headings

Schedule

Biweekly, from 9/3/2014 to 5/29/2015

Evidence of Completion

Each team will submit records of their collaborative planning meetings to the Principal. The
records will indicate who participated in each meeting and what was accomplished, as well
as an action plan. Mr. Headings will maintain a calendar indicating which dates he met with
each team to unpack the science standards, identify resources, and plan lessons or units
collaboratively.

Action Step 5 5

A strong emphasis will be placed on the intensive teaching of science vocabulary, which will
include extending the time that science is taught by utilizing the vocabulary block, teaching
science vocabulary through the science informational text that is infused into the reading block,
posting visuals around the school of key science vocabulary, creating interactive/illustrated
science word walls in the classrooms, and incorporating Total Physical Response into the explicit
teaching of science vocabulary.

Person Responsible

Jennifer Daly

Schedule

Weekly, from 9/3/2014 to 5/29/2015

Evidence of Completion

Mrs. Daly will take photos of displays. The Principal and Assistant Principal will monitor
implementation through walkthroughs and lesson plans.

Manatee - 0281 - Palm View Elementary School - 2014-15 SIP
Palm View Elementary School

Last Modified: 1/22/2016 Page 34 https://www.floridacims.org



Action Step 6 5

Assist teachers with becoming more resourceful on locating quality lessons, activities, resources
and materials.

Person Responsible

Dameon Headings

Schedule

Biweekly, from 9/2/2014 to 5/29/2015

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B10.S1 6

The Principal and Assistant Principal will monitor lesson plans and conduct walk-throughs to
insure quality science instruction is taking place.

Person Responsible

Angela Essig

Schedule

Weekly, from 9/10/2014 to 5/29/2015

Evidence of Completion

Lesson plans are maintained in an electronic drop box. All walk-throughs and observations
are maintained in TrueNorthLogic.

Plan to Monitor Effectiveness of Implementation of G1.B10.S1 7

Science formative assessment data will be monitored through data team meetings.

Person Responsible

Dameon Headings

Schedule

Every 6 Weeks, from 9/10/2014 to 5/29/2015

Evidence of Completion

Spreadsheets and graphs, and well as minutes from the meetings, will be maintained.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B1.S1.A1

The Mathematics and Science Coach
will meet collaboratively with all grade
level teams on a weekly basis to assist
with unpacking the math and science
standards to determine instructional
outcomes, identify or create formative
assessments, and analyze data to
drive instruction. As the Mathematics/
Science Coach plans collaboratively
with teachers, he will embed
professional development on student-
centered mathematics instructional
practices and the inquiry approach to
teaching science, as appropriate to the
desired outcomes.

Headings,
Dameon 8/26/2014

During each collaborative team
meeting, the team leader will maintain
brief minutes of the discussion, which
are submitted each week to the
Principal. The meeting template
includes who attended each meeting
and what was discussed, as well as
plan of action. The coach also keeps a
calendar with a record of when he
meets with teams or individual
teachers.

5/29/2015
weekly

G1.B2.S1.A1

Through the problem solving team
process, analyze student behavior data
(behavior trackers and referrals) on an
ongoing basis with the purpose of
preventing future behavior problems.

Hemingway-
Primous, Samara 8/12/2014 Data charts and graphs and minutes

from data team meetings.
6/5/2015
quarterly

G1.B3.S1.A1
Provide initial professional
development for teachers on the
revised data team process.

Essig, Angela 9/15/2014
Meetings with each team will be
documented and copies of handouts
will be maintained for the record.

9/19/2014
one-time

G1.B10.S1.A1

All early release Wednesdays and
Fridays will be designated as K-5
Science Days, with an overarching
theme for each day.

Headings,
Dameon 9/3/2014

Mr. Headings will keep a record of the
themes for each of the designated
dates, which are as follows: September
10, October 8, October 31, November
21, December 10, February 11, March
11, April 10, May 1, May 13, and May
29. The teachers' lesson plans for each
of those days are to reflect activities
built around the science theme. The
Principal and/or Assistant Principal will
conduct classroom walk-throughs on
those dates to insure compliance and
quality science instruction.

5/29/2015
monthly

G1.B1.S1.A2

The English Language Arts Resource
Teacher, Jennifer Daly, will meet
collaboratively with all grade level
teams on a weekly basis to assist with
unpacking the ELA standards to
determine instructional outcomes,
identify or create formative
assessments, and analyze data to
drive instruction. As the ELA Resource
Teacher plans collaboratively with
teachers, she will embed professional
development on integrating science
and social studies text into reading and
writing, writing science and math
journals, locating primary resources,
and supplementing the text with
additional resources.

Daly, Jennifer 8/26/2014

During each collaborative team
meeting, the team leader will maintain
brief minutes of the discussion, which
are submitted each week to the
Principal. The meeting template
includes who attended each meeting
and what was discussed, as well as
plan of action. The coach also keeps a
calendar with a record of when he
meets with teams or individual
teachers.

5/29/2015
weekly

G1.B2.S1.A2

Create behavior rubrics and school-
wide expectations for various settings
within the school, and explicitly teach
the behavior expectations and rubrics
to students intensively during the first
two weeks of school (with a PBS "Boot
Camp Graduation"), and on an ongoing
basis throughout the school year.

Essig, Angela 8/18/2014

Evidence will be the documents
(rubrics, expectations, guides for
teachers, etc.) created and utilized for
teaching the expected behaviors. We
will also track the data on how many
students participate in the monthly PBS
school-wide activities, and the number
and type of discipline referrals as
compared to last school year.

6/5/2015
daily

G1.B3.S1.A2
To insure more powerful school data
team meetings, grade level teams will
administer formative assessments that

Essig, Angela 9/22/2014
Minutes from the grade level team
meetings will be provided to the
Principal on a weekly basis. These

4/17/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

they have collaboratively identified or
created, and analyze the targeted data
prior to the next data team meeting
with the Principal.

minutes are to reflect collaborative
discussions to analyze student
assessment data on at least a monthly
basis.

G1.B10.S1.A2
Science standards that align with each
overarching theme will be identified
and provided to teachers.

Headings,
Dameon 9/3/2014 The Principal will maintain copies of the

handouts provided to teachers.
5/29/2015
monthly

G1.B1.S1.A3

Through early release professional
learning Wednesdays, faculty
meetings, inservice days and optional
before, during or after school learning
opportunities, professional
development will be provided to
teachers to deepen their toolbox of
instructional strategies, to include, but
not necessarily be limited to: Number
Talks, student-centered math
instruction, inquiry based science
instruction, unpacking the standards,
planning toward instructional
outcomes, identifying and creating
formative assessment based on
outcomes, data-driven decison-making
for instructional planning,
implementation of the new Wonders
reading series, the CIS model, text-
based writing, close reading and
annotation of text, explicit vocabulary
instruction, and the most effective
utilization of the Go Math series, and
programs such as LLI, iReady and
SRA.

Essig, Angela 8/12/2014

Ascriptica tracks the formal inservice
activities the school provides, and who
attends and completes the sessions.
The math/science coach and ELA
resource teacher will keep a calendar
of professional development they have
provided to teachers and teams on an
ongoing basis.

6/12/2015
monthly

G1.B2.S1.A3

Create a plan for teaching students
about bullying behaviors and what to
do when they are a victim of bullying;
include communication about anti-
bullying measures in the parent
newsletter; insure that teachers include
anti-bullying instruction in their lesson
plans; and investigate, take action as
appropriate, and document all reported
incidents of bullying.

Essig, Angela 9/3/2014

Although initially students will receive
explicit instruction in anti-bullying, mini-
lessons (for example, on Panther TV)
and activities will continue throughout
the year as needed based on student
discipline data. Forms will be created to
document all reported incidents of
bullying, the findings of the
investigations, and actions taken. A
copy of the parent newsletter will
provide documentation of Parent
education about bullying, with links to
web resources.

6/5/2015
weekly

G1.B3.S1.A3 Provide ongoing coaching and support
in analyzing student assessment data.

Headings,
Dameon 9/15/2014

The math coach and the ELA reading
resource teacher will provide
embedded PD on data analysis within
the collaborative team meetings, which
will be documented in the minutes of
the meetings.

4/25/2015
monthly

G1.B10.S1.A3

All K-4 teachers will be expected to
teach science units each week, and
grade 5 teachers will teach science
daily.

Essig, Angela 9/3/2014

The Principal and Assistant Principal
will monitor the frequency and quality
of science teaching through review of
lesson plans and by conducting
classroom walkthroughs.

5/29/2015
weekly

G1.B10.S1.A4

Teachers will engage in collaboratively
unpacking the science standards to
align instruction and assessment with
the learning outcomes.

Headings,
Dameon 9/3/2014

Each team will submit records of their
collaborative planning meetings to the
Principal. The records will indicate who
participated in each meeting and what
was accomplished, as well as an action
plan. Mr. Headings will maintain a
calendar indicating which dates he met
with each team to unpack the science

5/29/2015
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

standards, identify resources, and plan
lessons or units collaboratively.

G1.B2.S1.A4

The guidance counselor and social
worker will monitor student attendance
and implement interventions to improve
attendance for students with chronic
absenteeism and tardiness issues.

Hemingway-
Primous, Samara 9/2/2014

Social Worker Sharon Hansen and
Guidance Counselor Barbie Hunter will
create Tier 1, 2, and 3 guidelines and
interventions and document through
the Problem Solving Team process the
actions and interventions taken to
improve attendance and punctuality for
students with chronic issues.

5/29/2015
monthly

G1.B10.S1.A5

A strong emphasis will be placed on
the intensive teaching of science
vocabulary, which will include
extending the time that science is
taught by utilizing the vocabulary block,
teaching science vocabulary through
the science informational text that is
infused into the reading block, posting
visuals around the school of key
science vocabulary, creating
interactive/illustrated science word
walls in the classrooms, and
incorporating Total Physical Response
into the explicit teaching of science
vocabulary.

Daly, Jennifer 9/3/2014

Mrs. Daly will take photos of displays.
The Principal and Assistant Principal
will monitor implementation through
walkthroughs and lesson plans.

5/29/2015
weekly

G1.B10.S1.A6
Assist teachers with becoming more
resourceful on locating quality lessons,
activities, resources and materials.

Headings,
Dameon 9/2/2014 5/29/2015

biweekly

G1.MA1
The leadership team will meet monthly
to discuss progress toward the
strategies and overarching goal.

Essig, Angela 9/3/2014 Agenda, notes and action plans. 5/29/2015
monthly

G1.B1.S1.MA1

The Principal and Assistant Principal
will conduct walk-throughs and formal
observations to evaluate the
effectiveness of instruction and will
review lesson plans to monitor
alignment of instruction to outcomes.
They will also meet with teachers
review sample assessments and
student work to monitor alignment of
assessment to outcomes. During
walkthroughs, it will be evident that
students are evaluating their own and
each other's work utilizing rubrics and
exemplars.

Essig, Angela 9/8/2014

Lesson plans are maintained in a
lesson plan drop box. All walkthroughs
and observations are documented in
the TrueNorthLogic data base.

6/5/2015
weekly

G1.B1.S1.MA1

The Principal will review the
collaborative team planning minutes
submitted by each team every week.
Student work samples will indicate that
students can read, analyze, and write
about grade specific text.

Essig, Angela 8/25/2014

Student work samples will be examined
in data team meetings and informal
collaborative meetings. All of the
minutes will be maintained in a binder.
Any feedback to the team leader will be
documented on the form that was
submitted.

5/29/2015
weekly

G1.B2.S1.MA1

Discipline referral and behavior tracker
data will be reviewed at quarterly
meetings to determine whether the
numbers are decreasing over last
school year.

Essig, Angela 10/8/2014 Data and minutes will be maintained in
an electronic folder.

5/29/2015
quarterly

G1.B2.S1.MA1

Discussion of PBS implementation will
be an agenda item at each weekly
leadership team meeting. The Principal
will monitor implementation of the
action plan by reviewing minutes and
data, attending PBS data team chats,

Essig, Angela 8/18/2014

Documentation will be maintained of
PBS implementation: rubrics,
expectations, guidelines, posters,
bullying guidelines, etc. The assistant
principal will submit PBS minutes and
any improvement proposals to the
Principal each month. Minutes will be

7/3/2015
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

and observing student behavior within
the classroom and around campus.

maintained from PBS data team
meetings. Completed bullying forms
and documentation will be maintained
in a binder.

G1.B3.S1.MA1
Student pre-assessment, formative
assessment and unit assessment data
will be tracked.

Headings,
Dameon 9/15/2014

Evidence will include the assessments,
the results, and samples of student
work that is assessed using rubrics,
Spreadsheets and graphs will
demonstrate student academic growth.
Classroom observations will reveal that
students, through gradual release, will
be able to demonstrate knowledge and
perform skills independently.

5/29/2015
monthly

G1.B3.S1.MA1

Fidelity will be monitored through the
monthly grade level data team
meetings with the principal. The
principal will observe teachers making
instructional decisions based on the
formative assessment data.
Improvement will be seen between pre-
assessments and formative
assessments of specific standards.

Essig, Angela 9/15/2014

Minutes will be saved in an electronic
folder. The minutes include an action
plan to be implemented prior to the
next meeting. Teachers will provide
evidence (charts, graphs, and samples
of student writing) of student
improvement in skills and knowledge
from the pre-assessment to the
formative and final assessments.

5/29/2015
monthly

G1.B10.S1.MA1
Science formative assessment data will
be monitored through data team
meetings.

Headings,
Dameon 9/10/2014

Spreadsheets and graphs, and well as
minutes from the meetings, will be
maintained.

5/29/2015
every-6-weeks

G1.B10.S1.MA1

The Principal and Assistant Principal
will monitor lesson plans and conduct
walk-throughs to insure quality science
instruction is taking place.

Essig, Angela 9/10/2014

Lesson plans are maintained in an
electronic drop box. All walk-throughs
and observations are maintained in
TrueNorthLogic.

5/29/2015
weekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Through the engagement of teachers in ongoing data analysis to drive instruction, Palm View's student
achievement will improve as measured by an increase in the percentage of students who are proficient on the
2014-15 Florida State Assessments in English Language Arts, mathematics and science as compared to the
percentage of students who were proficient on the 2013-14 FCAT 2.0.

G1.B1 Teachers need a deep understanding of the standards and expected outcomes in order to fully align
their instruction and assessment with the standards.

G1.B1.S1 Teachers will collaborate at least weekly to unpack the English Language Arts, mathematics,
and science standards in order to determine and deeply understand instructional outcomes, identify or
create formative assessments, select instructional resources, and design instruction for student
achievement of the expected outcomes.

PD Opportunity 1

The Mathematics and Science Coach will meet collaboratively with all grade level teams on a weekly
basis to assist with unpacking the math and science standards to determine instructional outcomes,
identify or create formative assessments, and analyze data to drive instruction. As the Mathematics/
Science Coach plans collaboratively with teachers, he will embed professional development on
student-centered mathematics instructional practices and the inquiry approach to teaching science,
as appropriate to the desired outcomes.

Facilitator

Dameon Headings, Mathematics/Science Coach

Participants

All grade level teachers, K-5

Schedule

Weekly, from 8/26/2014 to 5/29/2015
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PD Opportunity 2

The English Language Arts Resource Teacher, Jennifer Daly, will meet collaboratively with all grade
level teams on a weekly basis to assist with unpacking the ELA standards to determine instructional
outcomes, identify or create formative assessments, and analyze data to drive instruction. As the ELA
Resource Teacher plans collaboratively with teachers, she will embed professional development on
integrating science and social studies text into reading and writing, writing science and math journals,
locating primary resources, and supplementing the text with additional resources.

Facilitator

Jennifer Daly, ELA Resource Teacher

Participants

All grade level teachers, K-5

Schedule

Weekly, from 8/26/2014 to 5/29/2015

PD Opportunity 3

Through early release professional learning Wednesdays, faculty meetings, inservice days and
optional before, during or after school learning opportunities, professional development will be
provided to teachers to deepen their toolbox of instructional strategies, to include, but not necessarily
be limited to: Number Talks, student-centered math instruction, inquiry based science instruction,
unpacking the standards, planning toward instructional outcomes, identifying and creating formative
assessment based on outcomes, data-driven decison-making for instructional planning,
implementation of the new Wonders reading series, the CIS model, text-based writing, close reading
and annotation of text, explicit vocabulary instruction, and the most effective utilization of the Go Math
series, and programs such as LLI, iReady and SRA.

Facilitator

Angela Essig, Jennifer Daly, Dameon Headings, FLDOE DA Team Members, and District
instructional specialists.

Participants

All K-5 Teachers

Schedule

Monthly, from 8/12/2014 to 6/12/2015
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G1.B3 Teachers lack a deep understanding of progress monitoring, creating formative assessments aligned
with outcomes, and data analysis to drive instruction, including which types of common formative
assessments to create and/or administer, how often, and when.

G1.B3.S1 Teachers will collaboratively analyze formative assessments and other student achievement
data to drive decision making and inform instruction.

PD Opportunity 1

Provide initial professional development for teachers on the revised data team process.

Facilitator

Angela Essig

Participants

All K-5 Teachers

Schedule

On 9/19/2014

PD Opportunity 2

Provide ongoing coaching and support in analyzing student assessment data.

Facilitator

Dameon Headings and Jennifer Daly

Participants

All K-5 Teachers

Schedule

Monthly, from 9/15/2014 to 4/25/2015
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G1.B10 Teachers lack science content knowledge, the strategies and skills for effectively teaching science,
and the attitude that teaching science is critically important.

G1.B10.S1 Increase the time dedicated to quality science instruction.

PD Opportunity 1

Teachers will engage in collaboratively unpacking the science standards to align instruction and
assessment with the learning outcomes.

Facilitator

Dameon Headings

Participants

All K-5 Teachers

Schedule

Biweekly, from 9/3/2014 to 5/29/2015

PD Opportunity 2

Assist teachers with becoming more resourceful on locating quality lessons, activities, resources and
materials.

Facilitator

Dameon Headings will provide professional development and technical assistance for teachers.

Participants

All K-5 teachers

Schedule

Biweekly, from 9/2/2014 to 5/29/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Through the engagement of teachers in ongoing data analysis to drive instruction, Palm View's student
achievement will improve as measured by an increase in the percentage of students who are proficient on the
2014-15 Florida State Assessments in English Language Arts, mathematics and science as compared to the
percentage of students who were proficient on the 2013-14 FCAT 2.0.

G1.B2 Last school year, we had a high number of discipline referrals and bullying issues. For 2013-14,
Palm View had approximately 414 discipline referrals, with a total number of 74 out-of-school suspension
days. Out of 428 students, 133 received discipline referrals, which is 31% of our student body. Of these 133
students, 25% were black male, 23% white male, 19% Hispanic male, and 17% black female.

G1.B2.S1 Deepen implementation of Positive Behavior Support.

PD Opportunity 1

Through the problem solving team process, analyze student behavior data (behavior trackers and
referrals) on an ongoing basis with the purpose of preventing future behavior problems.

Facilitator

Angela Essig, Samara Hemingway-Primous, and Barbara Hunter

Participants

All K-5 Teachers

Schedule

Quarterly, from 8/12/2014 to 6/5/2015

PD Opportunity 2

Create behavior rubrics and school-wide expectations for various settings within the school, and
explicitly teach the behavior expectations and rubrics to students intensively during the first two
weeks of school (with a PBS "Boot Camp Graduation"), and on an ongoing basis throughout the
school year.

Facilitator

Angela Essig

Participants

K-5 Teachers

Schedule

Daily, from 8/18/2014 to 6/5/2015
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PD Opportunity 3

Create a plan for teaching students about bullying behaviors and what to do when they are a victim of
bullying; include communication about anti-bullying measures in the parent newsletter; insure that
teachers include anti-bullying instruction in their lesson plans; and investigate, take action as
appropriate, and document all reported incidents of bullying.

Facilitator

Angela Essig, Samara Hemingway-Primous, Rhonda Mau, and Barbara Hunter

Participants

All K-5 students will receive anti-bullying information from their teachers and the principal and
assistant principal. All parents will receive information through the Parent Newsletter and school
web page.

Schedule

Weekly, from 9/3/2014 to 6/5/2015

G1.B3 Teachers lack a deep understanding of progress monitoring, creating formative assessments aligned
with outcomes, and data analysis to drive instruction, including which types of common formative
assessments to create and/or administer, how often, and when.

G1.B3.S1 Teachers will collaboratively analyze formative assessments and other student achievement
data to drive decision making and inform instruction.

PD Opportunity 1

To insure more powerful school data team meetings, grade level teams will administer formative
assessments that they have collaboratively identified or created, and analyze the targeted data prior
to the next data team meeting with the Principal.

Facilitator

Angela Essig, Dameon Headings, Jennifer Daly, Samara Hemingway-Primous

Participants

All K-5 Teachers

Schedule

Monthly, from 9/22/2014 to 4/17/2015
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G1.B10 Teachers lack science content knowledge, the strategies and skills for effectively teaching science,
and the attitude that teaching science is critically important.

G1.B10.S1 Increase the time dedicated to quality science instruction.

PD Opportunity 1

All early release Wednesdays and Fridays will be designated as K-5 Science Days, with an
overarching theme for each day.

Facilitator

Dameon Headings and Tricia Pez

Participants

All K-5 Teachers

Schedule

Monthly, from 9/3/2014 to 5/29/2015

PD Opportunity 2

Science standards that align with each overarching theme will be identified and provided to teachers.

Facilitator

Patricia Pez and Dameon Headings

Participants

K-5 Teachers

Schedule

Monthly, from 9/3/2014 to 5/29/2015

PD Opportunity 3

All K-4 teachers will be expected to teach science units each week, and grade 5 teachers will teach
science daily.

Facilitator

Dameon Headings

Participants

All K-5 Teachers

Schedule

Weekly, from 9/3/2014 to 5/29/2015
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PD Opportunity 4

A strong emphasis will be placed on the intensive teaching of science vocabulary, which will include
extending the time that science is taught by utilizing the vocabulary block, teaching science
vocabulary through the science informational text that is infused into the reading block, posting
visuals around the school of key science vocabulary, creating interactive/illustrated science word
walls in the classrooms, and incorporating Total Physical Response into the explicit teaching of
science vocabulary.

Facilitator

Jennifer Daly and Dameon Headings

Participants

All K-5 Teachers

Schedule

Weekly, from 9/3/2014 to 5/29/2015
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Budget Rollup

Summary
Description Total
Goal 1: Through the engagement of teachers in ongoing data analysis to drive instruction, Palm
View's student achievement will improve as measured by an increase in the percentage of students
who are proficient on the 2014-15 Florida State Assessments in English Language Arts,
mathematics and science as compared to the percentage of students who were proficient on the
2013-14 FCAT 2.0.

121,505

Grand Total 121,505

Goal 1: Through the engagement of teachers in ongoing data analysis to drive instruction, Palm
View's student achievement will improve as measured by an increase in the percentage of students
who are proficient on the 2014-15 Florida State Assessments in English Language Arts, mathematics
and science as compared to the percentage of students who were proficient on the 2013-14 FCAT 2.0.
Description Source Total
B1.S1.A1 - A reading resource teacher (ELA Coach) and math/science coach are paid out
of Title I funds.

Title I
Part A 110,000

B1.S1.A2 - Professional development and collaborative planning sessions after work
hours.

Title I
Part A 2,500

B1.S1.A3 - Funds to pay teachers $15 per hour outside of work hours to participate in PD,
to pay the PD developers their hourly wage for planning, and/or to pay for substitutes so
that teachers can attend training.

Title I
Part A 3,505

B2.S1.A2 Title I
Part A 500

B2.S1.A3 Title I
Part A 500

B3.S1.A2 500

B10.S1.A1 Title I
Part A 1,000

B10.S1.A5 500
B10.S1.A6 - Professional development and collaborative planning sessions after work
hours.

Title I
Part A 2,500

Total Goal 1 121,505
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