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SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Pacetti Bay Middle School exists to inspire within its students a passion for lifelong learning and a
commitment to personal integrity and academic excellence. Students will aspire to be critical thinkers,
internationally minded, and responsible global citizens who display a balanced sense of social
responsibility for their local community and the world at large.

Provide the school's vision statement

The Pacetti Bay Middle School International Baccalaureate Programme aims to develop inquiring,
knowledgeable and caring young people who help to create a better and more peaceful world through
intercultural understanding and respect.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Through the implementation of the International Baccalaureate Middle Years Programme, PBMS
surrounds it's students and community with the ideology of the individual learner profile. Each student
is treated as an individual learner who has the ability to explore their own as well as other cultures
through the IB philosophy. Teachers and students proceed through curriculum mapped unit plans that
allow for strong instructional and social relationships to be developed between our students and
PBMS staff members.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Through the implementation of the Respect, On time and prepared, Active Leaners and Responsible
and Safe (R.O.A.R.) school-wide expectations model, students are informed and modeled
appropriate ways of behavior and peer interactions. Staff members meet with individual groups
throughout the beginning of the school year to review the ROAR expectations. In addition, students in
the 6th grade are offered a Summer Adventure Middle School Camp as a way to assist with the
acclimation of the PBMS culture and expectations.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

At Pacetti Bay Middle School we use the 4-step problem-solving model as part of the MTSS/RtI
program to address behavioral systems: Step 1, define, in objective and measurable terms the
goal(s) to be attained, Step 2, identify possible reasons why the desired goal(s) is not being attained.
Step 3, develop and implement a well-supported plan involving evidence-based strategies to attain
the goal(s) Step 4, evaluate the effectiveness of the plan in relation to stated goal. Through both
school wide expectations (ROAR), as well as individual classroom behavioral expectations, students
are exposed to Tier 1, 2 and 3 levels of support that operate under the St. Johns County Code of
Student Conduct.
Weekly, our school has a MTSS core team that has an agenda that discusses SIP goals, core
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instruction, resource allocation, teacher support systems, and small group needs. Then, our school
holds weekly MTSS meetings to discuss individual student needs for those students not meeting
grade level proficiency.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The guidance program at Pacetti Bay Middle School is an educationally based, developmental
guidance program that centers on helping students develop positive self-concepts so that they can
learn more effectively and efficiently. This process focuses on developmental needs, interests, and
concerns. Our guidance counselors recognize the unique changes, behaviors, and attitudes
associated with various age levels and are available to counsel as needed. The guidance program is
comprehensive in its scope. Our counselors will be coordinating class scheduling, teacher
conferences, the exceptional student referral process, and the testing procedures. It is our objective
to enhance the quality of Pacetti Bay Middle School and provide a balanced guidance counseling
program for all of our students. Any student desiring to see a guidance counselor must first secure a
written pass from his/her classroom teacher. The MTSS/RtI Core Team includes both guidance
counselors as part of the weekly process of reviewing our student performance and behavioral data.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension
One or more suspensions, whether in school or out of school
Course failure in English Language Arts or mathematics
A Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 0 14 15 29
One or more suspensions 6 49 47 102
Course failure in ELA or Math 1 2 4 7
Level 1 on statewide assessment 3 37 33 73

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 3 20 17 40

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system
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The PBMS MTSS processes have been cultivated through 5 years of direct principal training through
the University of South Florida (RtI) cohort training. Throughout this process, the PBMS MTSS
process has been
developed to review, monitor and coordinated Tier 1,2 and 3 implementation on campus through a
weekly core and grade level team format. MTSS teaming occurs during a scheduled Friday MTSS/RtI
dedicated calendar time each week that allows teams to present data or case work on a 6 week cycle
for
plan implementation. Throughout this format, teams are also immersed in data discussions based on
formative assessments and targeted staff development. SIP Goal review including the main goals,
subgroups and Early Warning Statistics (EWS) are reviewed as part of determining effectiveness of
interventions and prior decision making. Based on prior performance data, staffing and resource
allocation is targeted towards the implementation of school goals, teacher support systems and
student
services.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

We will increase the percentage of our volunteers who work in classrooms. We have many volunteers
who work outside the classroom; however, we want to increase those who will have a direct impact
on student achievement.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

PBMS will continue it's involvement in maintaining it's 8th consecutive year in participating in the Florida
Department of Education Five Star School Recognition program. Through this model, PBMS will
continue to foster sustainable partnerships as indicated in the 2014 Five Star School application and
approval package. On September 9th, 2014 PBMS received it's 8th consecutive Five Star School
recognition for building sustainable community and business partnerships for the sole purpose of
securing and utilizing resources to support our school and student achievement.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

St. Johns - 0481 - Pacetti Bay Middle School - 2014-15 SIP
Pacetti Bay Middle School

Last Modified: 2/8/2016 Page 10 https://www.floridacims.org



Name Title
Willets, Jay Principal
Hemingway, Traci Assistant Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Principal – Jay Willets
Assistant Principal - Traci Hemingway
MTSS Facilitator - Marie Antione
Guidance Counselor- Laura Teifer
Instructional Literacy Coach - Kate Houston
Guidance Counselor - Tony Canoura
School Psychologist - Stephanie Caradonna
Behavior Specialist - Darren Tagliarini
Dean of Students-Kassie Norris
Responsibilities
-Member of core team
-Attends core meetings
-Attends RtI review meetings with teacher
-Helps develop Tier II and Tier III academic and behavior plans
-Develops agenda for MTSS meetings
-Responsible for gathering attendance data
-Responsible for gathering behavior data
-Graphs students’ progress monitoring data
-Participates in gap analysis
-Makes the MTSS team aware of health/medical conditions that may impact learning
-Takes minutes during the meeting
-Provides the minutes of the meetings to all MTSS members in a timely fashion
-Files paperwork for RtI students into the RtI folder
-Updates data into the RtI digital database
-Schedules meetings to review RtI plans with teachers
-Performs speech and language screenings
-Performs vision and hearing screenings
-Sends home referrals based on vision and hearing needs
-Refers students/parents to appropriate community resources
-Participates in parent conferences
-Performs classroom observations
-Develops progress monitoring probes
-Reviews school wide progress monitoring information
-Conducts guidance lessons based on specific areas of need
-Provides training to staff/teachers on RtI procedures, progress monitoring and related interventions
-Finalizes RtI referral packet and submits to LEA

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact
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At Pacetti Bay Middle School we use the 4-step problem-solving model: Step 1, define, in objective
and measurable terms the goal(s) to be attained, Step 2, identify possible reasons why the desired
goal(s) is not being attained. Step 3, develop and implement a well-supported plan involving
evidence-based strategies to attain the goal(s) Step 4, evaluate the effectiveness of the plan in
relation to stated goal.
Weekly our school has a MTSS core team that has an agenda that discusses SIP goals, core
instruction, resource allocation, teacher support systems, and small group needs. Then, our school
holds weekly MTSS meetings to discuss individual student needs for those students not meeting
grade level proficiency.
We will utilize our SAI and SAR (Supplemental At Risk) funding of $101,656.00 in the following
manner:
As we examined our data, our MTSS/ ESE/504 students are exhibiting far more behavioral and
social/emotional challenges than other students. We feel strongly that the use of additional personnel
in our ESE/MTSS support department would allow us to support these students and their parents
successfully. We would fund .2 of an ESE Paraprofessonal (.8 from operating budget) with the SAR
budget. Each ESE employee would "adopt" a number of at risk students, making certain these
students have a strong advocate within our school. We have found a direct correlation between
academic performance and behavior. The advocate would be able to work closely with our guidance
department as well as our dean to make certain students are supported. They would also remain in
close contact with parents to build a stronger home/school relationship as well as offer support for
parents to use at home as they encourage their children both academically and behaviorally. ESE/
MTSS teachers and paraprofessionals would have the ability to be more involved in addressing the
needs of the at-risk students, allowing our guidance department to spend more time with our at-risk
general population. We would also hire part-time tutor(s) as needed to provide individual tutoring to
any student. Our anticipated outcome will be an increase in academic success on the part of our at
risk students, including both ESE and general education, as well as improvement in social and
emotional behavior. We also anticipate stronger support from parents as we work with them to
support their children. We will determine success based on behavior, guidance and academic data.
Academic success will be determined by examining summative and formative grades, progress
monitoring results, and standardized test scores.
Supplemental Academic Improvement (SAI) funding will support an intensive math teacher who
would work with students not finding success in their math classes. The intensive math class would
support instruction of both current grade level standards as well as identify gaps in prior standards.
Our intensive math teacher will continuously communicate with the standard math teachers to make
certain to support current instruction. We will continue to use the software programs to identify and
address gaps in prior learning (Earobics, Fast Forward, IXL Math). Our anticipated outcome will be to
address the learning gaps of our struggling math and reading students so that they find success in
their grade-level classes. We will determine success through summative and formative assessments,
as well as progress monitoring and standardized test results as available. The personnel cost,
including benefits, will be $54,400. We will also fund $4,600 for professional development so that our
teachers will increase their understanding of the high-probability strategies that help our struggling
students find greater success. The $1,500 will provide substitutes for those teachers attending the
professional development. The remainder of the funding, $628, will be used for miscellaneous
supplies including resource materials.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Jay Willets Principal
Lisa Fink Teacher
Dion James Education Support Employee
Dion James Jr. Student
Cynthia Dean Teacher
Chris MacEwan Parent
Michelle Dosio Parent
Chris Adamac Parent
Maria Dominguez Parent
Angela Sands Parent
Adriene Helt Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

On September 4th, 2014, the SAC team for PBMS met for the initial meeting for the 2014-15 school
year. At this meeting, as indicated by the submitted minutes and agenda, Principal Willets reviewed
the performance data for each of the School Grade subsections. SAC members had the opportunity
to review 13-14 data in relation to student proficiency, learning gains and lower quartile growth. SIP
plan goals in the areas of Reading, Math, Science and EWS were reviewed.

Development of this school improvement plan

* SAC reviews the data used to develop the SIP, asks questions, and gives suggestions on the
current development of the SIP.

Preparation of the school's annual budget and plan

SAC members were informed of current budget and had opportunities to review prior minutes from
last year. New year budgetary plans for general, SAI and SAR will be reviewed during the October
SAC meeting.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

All SAC funds were approved for International Baccalaureate level 1,2,3 training. Funds allocated for
this project were $6,500.00 from SAI and school rent line budgets.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)
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Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Willets, Jay Principal
Hemingway, Traci Assistant Principal

Duties

Describe how the LLT promotes literacy within the school

1. Increase writing achievement for all students.
2. Increase learning outcomes for all students in all subjects.
3. Focus on Common Core implementation with fidelity
4. Common assessments
5. Increase usage of higher order thinking questions in all subjects.
At PBMS, the LLT also serves as the MTSS/RtI Team
Principal – Jay Willets
Assistant Principal - Traci Hemingway
MTSS Facilitator - Marie Antione
Guidance Counselor- Laura Teifer
Instructional Literacy Coach - Kate Houston
Guidance Counselor - Tony Canoura
School Psychologist - Stephanie Caradonna
Behavior Specialist - Darren Tagliarini
Dean of Students-Kassie Norris
Responsibilities
-Member of core team
-Attends core meetings
-Attends RtI review meetings with teacher
-Helps develop Tier II and Tier III academic and behavior plans
-Develops agenda for MTSS meetings
-Responsible for gathering attendance data
-Responsible for gathering behavior data
-Graphs students’ progress monitoring data
-Participates in gap analysis
-Makes the MTSS team aware of health/medical conditions that may impact learning
-Takes minutes during the meeting
-Provides the minutes of the meetings to all MTSS members in a timely fashion
-Files paperwork for RtI students into the RtI folder
-Updates data into the RtI digital database
-Schedules meetings to review RtI plans with teachers
-Performs speech and language screenings
-Performs vision and hearing screenings
-Sends home referrals based on vision and hearing needs
-Refers students/parents to appropriate community resources
-Participates in parent conferences
-Performs classroom observations
-Develops progress monitoring probes
-Reviews school wide progress monitoring information
-Conducts guidance lessons based on specific areas of need
-Provides training to staff/teachers on RtI procedures, progress monitoring and related interventions
-Finalizes RtI referral packet and submits to LEA

St. Johns - 0481 - Pacetti Bay Middle School - 2014-15 SIP
Pacetti Bay Middle School

Last Modified: 2/8/2016 Page 14 https://www.floridacims.org



Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

PBMS continues to participate in the Professional Learning Community (PLC) model as created by Rick
Defour. Through multiple years of training and implementation, PBMS has a designated PLC and
Curriculum Learning Team (CLT) calendar that utilized the collaborative approach of learning
communities in an effort to encourage positive working relationships between both vertical and horizontal
peer groups. Also, PBMS continues to implement the Middle Years International Baccalaureate
Programme as the instructional delivery model for our students and staff. IB training continues
throughout the year in the form of both small group and large group PLC programming.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

We use the district's online application process, JOBS, to identify highly qualified, certified-in-field,
effective teachers. Administrative team is responsible for this process.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Our teacher induction program, “The Pacetti Bay Way,” functions to help new faculty quickly acclimate to
our way of work at Pacetti Bay Middle School. Through an intensive two-day orientation before school
starts to ongoing mentoring relationships with veteran faculty members, our new faculty receive
continuous support and guidance in their roles as teachers at Pacetti Bay.
Mentors are chosen and assigned based on years of experience, success with instructional best
practices, and relation to mentees subject areas. Mentors and mentees meet regularly throughout the
year in one-on-one relationships. During these meetings, mentees are encouraged to ask questions and
seek guidance on any school and instructional related issues. Mentors also talk through instructional
best practices that are particularly suited to the mentees discipline.
Additionally, new faculty members meet regularly as a whole group with our ILC. These meetings are
designed as “check-ins” during which new faculty share their successes and difficulties and seek
answers to any questions about which the ILC is particularly knowledgeable.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Teacher representatives from each course and or grade level meet four times a year with district
Subject Area Specialists to develop/review curriculum maps, quarterly formative assessments and
teacher resources to include instructional materials. These District Professional Learning
Communities work to ensure that curriculum, instruction and assessment are based on applicable
state standards. This process is in addition to a standards based instructional materials review
program that is used when the district adopts the primary instructional materials for a course.
The teacher representatives work with instructors and administrators at the school level to ensure that
the results of the District Professional Learning Communities are implemented at the school level.
The curriculum maps which include links to vetted instructional materials and lesson plans are the
basis for school level standards based planning and instruction.
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In addition to what each teacher is doing to promote learning and measure student performance,
District Formative Assessments are given in the core instructional programs to assess student
mastery of standards, guide instructional practice and inform district planning. Detailed data reports
are accessed through Performance Plus which is a reporting system available to all teachers and
administrators. These reports are used by teachers, administrators and district staff to ensure that
instruction and assessment are designed to produce student mastery of the Florida Standards. The
reports are also used with individual students and parents as needed to assist them in understanding
the standards and learning expectations.
Administrators meet with teachers in grade level / content area Professional Learning Communities to
review reports from Performance Plus and analyze results with the intent of planning instruction to
differentiate, intervene, re-teaching, and innovate to improve student mastery of the standards. The
same information is used to review curriculum maps and instructional materials/resources as to their
effectiveness in promoting standards based instruction and learning.
This process is repeated each quarter and serves as the foundation for a standards based continuous
improvement model that uses student performance data to evaluate and improve curriculum,
instruction and assessment in a manner designed to promote the highest level student mastery of the
Florida Standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The PBMS MTSS processes have been cultivated through 5 years of direct principal training through
the University of South Florida (RtI) cohort training. Throughout this process, the PBMS MTSS
process has been
developed to review, monitor and coordinated Tier 1,2 and 3 implementation on campus through a
weekly core and grade level team format. MTSS teaming occurs during a scheduled Friday MTSS/RtI
dedicated calendar time each week that allows teams to present data or case work on a 6 week cycle
for
plan implementation. Throughout this format, teams are also immersed in data discussions based on
formative assessments and targeted staff development. SIP Goal review including the main goals,
subgroups and Early Warning Statistics (EWS) are reviewed as port of determining effectiveness of
interventions and prior decision making. Based on prior performance data, staffing and resource
allocation is targeted towards the implementation of school goals, teacher support systems and
student
services.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Summer Program
Minutes added to school year:

Eighth grade students who fail one academic class during the school year are eligible to
participate in the district's grade recovery program by using the online program "Plato."

Strategy Rationale

To provide students a secondary support program and opportunity to assist with grade level or
class recovery.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Willets, Jay, jay.willets@stjohns.k12.fl.us
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

We look at how many students are successful in recovering their academic credit.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Incoming students coming into the 6th grade at PBMS are afforded the opportunity to participate in
orientations in May of their 5th grade with school and parent visitation programs as well as the PBMS
Summer Venture program. Dedicated 6th grade counselors and MTSS/RtI personnel review rising 6th
grade data and plans coming from feeder elementary schools. Once all of this data is collected,
observational and statistical, students are placed in appropriate schedules based on individual needs
and support programs.
Outgoing cohorts also receive multiple opportunities to visit and explore career and academic
programs offered by all high school locations. Parents and students review options with school
guidance and administrative personnel in an effort to appropriately guide scheduling for the new year.
Feeder pattern planning, K-12, occurs throughout the entire year during quarterly meetings in an
effort to aide in the communication and planning for student progression.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Career Cruiser: The Career Cruiser is a career and educational planning guide introduced to our 8th
grade students through Social Studies to meet the middle school career exploration requirement. The
guide contains interest and values surveys to match students to specific workplace skills. It has
career exploration activities to identify job trends and career clusters. Students are also introduced to
budget planning, financial aid information, and setting of career and educational goals.
We also invite our feeder pattern high schools in to speak to our students on high school planning.
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Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Through the International Baccalaureate Middle Years Program (IBMYP) we help students to make
the connection with what they are learning and how it will be useful to their future in all courses and
grade levels. Through the IBMYP we help our students develop the intellectual, personal, emotional
and social skills to live, learn and work in a rapidly globalizing world.
We offer Spanish for high school credit through our virtual lab. We also offer "Computing for College
and Career."
Students will earn high school credit and may earn industry certificates in several computer software
programs.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

N/A

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

N/A
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To implement Character Education and Anti-Bullying programming within ROAR (Respect, On-
time and Prepared, Active Learners, Responsible and Safe) school-wide expectations.

Increase writing across all subject areas to include essay writing and response to non-fiction
text.

All teachers will implement high yield instructional reading strategies aligned to the Florida
Standards to differentiate instruction for all types of learners.

Increase students' ability to support and explain their answers to math problems using critical
thinking skills.

For students to show mastery of science standards as measured by the Spring 2015 FCAT
Science Administration.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G044449

G1. To implement Character Education and Anti-Bullying programming within ROAR (Respect, On-time and
Prepared, Active Learners, Responsible and Safe) school-wide expectations. 1a

Targets Supported 1b

Indicator Annual Target
Discipline incidents 97.0

Resources Available to Support the Goal 2

• District Anti-Bullying Program

• Project Boomerang

• St. Johns County Sheriff's Office

• St. Johns County Code of Student Conduct

• St. Johns County Character Counts! Initiative

Targeted Barriers to Achieving the Goal 3

• Professional Development Related to Bullying and Character Counts!

Plan to Monitor Progress Toward G1. 8

Percentage of staff members who have successfully completed inservise logs or professional
development questionnaires.

Person Responsible
Jay Willets

Schedule
Quarterly, from 8/11/2014 to 6/5/2015

Evidence of Completion
Logs and Professional Development Questionnaires.
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G036321

G2. Increase writing across all subject areas to include essay writing and response to non-fiction text. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 80.0

Resources Available to Support the Goal 2

• School based professional development

• District based professional development

• Collaborative Learning Teams (CLT's)

• School wide writing norms/non-negotiables

• Out of District writing professional development

Targeted Barriers to Achieving the Goal 3

• Time for professional development

Plan to Monitor Progress Toward G2. 8

Quarterly writing assessments

Person Responsible
Jay Willets

Schedule
Quarterly, from 9/26/2014 to 6/5/2015

Evidence of Completion
Spreadsheet of writing scores for each quarter.
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G036322

G3. All teachers will implement high yield instructional reading strategies aligned to the Florida Standards to
differentiate instruction for all types of learners. 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 82.0

Resources Available to Support the Goal 2

• School-based professional development

• District provided professional development

• Instructional Literacy Coach: Kate Houston

• CAR-PD trained content area teachers

• ESE support classes

• Learning Strategies class

• Curriculum Coordinator: Marie Antione

Targeted Barriers to Achieving the Goal 3

• We need more trained teachers in NGCAR-PD

Plan to Monitor Progress Toward G3. 8

Positive learning gains on progress monitoring tests, DFA results, formative and summative test results,
FSA results

Person Responsible
Jay Willets

Schedule
Quarterly, from 9/12/2014 to 6/5/2015

Evidence of Completion
Data results on Discovery Education, DFA's, formative/summative test results, FSA results
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G036323

G4. Increase students' ability to support and explain their answers to math problems using critical thinking
skills. 1a

Targets Supported 1b

Indicator Annual Target
FSA - Mathematics - Proficiency Rate 80.0

Resources Available to Support the Goal 2

• School-based professional development

• District-based professional development

• Participation in the Mathematics Formative Assessment System (MFAS) project.

• Intensive Math class

Targeted Barriers to Achieving the Goal 3

• Teacher reluctance to include extended written response instruction for students

Plan to Monitor Progress Toward G4. 8

formative/summative test results, DFA test results

Person Responsible
Jay Willets

Schedule
Quarterly, from 10/23/2014 to 6/5/2015

Evidence of Completion
Test results
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G036324

G5. For students to show mastery of science standards as measured by the Spring 2015 FCAT Science
Administration. 1a

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 81.0

Resources Available to Support the Goal 2

• District Created Pacing/Curriculum Map

• Discovery Education Science and District Formative Assessment Probes/Tests

• Support Facilitation classes

• Learning Strategies class

Targeted Barriers to Achieving the Goal 3

• Professional development for implementing new District Curriculum Maps

Plan to Monitor Progress Toward G5. 8

Students' evidence of growth/proficiency on DFA and FCAT assessments.

Person Responsible
Jay Willets

Schedule
Quarterly, from 9/12/2014 to 6/5/2015

Evidence of Completion
Student performance scores on FCAT and DFA assessments.
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G044449

B110937

S125748

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. To implement Character Education and Anti-Bullying programming within ROAR (Respect, On-time and
Prepared, Active Learners, Responsible and Safe) school-wide expectations. 1

G1.B1 Professional Development Related to Bullying and Character Counts! 2

G1.B1.S1 Provide professional development in the area of Character Development and Bullying
Prevention 4

Strategy Rationale

To introduce and implement curriculum components in an effort to reduce bullying incidents and
increase recognized students of good character.

Action Step 1 5

Implement both district and school based professional development for both Character Counts and
Anti-Bulling programming.

Person Responsible

Jay Willets

Schedule

Quarterly, from 8/12/2014 to 6/5/2015

Evidence of Completion

District professional development logs and inservice rosters
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Inservice logs and district approved rosters will be used to monitor fidelity of implementation.

Person Responsible

Jay Willets

Schedule

On 6/5/2015

Evidence of Completion

Inservice rosters and professional development logs.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administrative review of inservice logs and professional development attendance will be utilized to
monitor compliance.

Person Responsible

Jay Willets

Schedule

Quarterly, from 8/11/2014 to 6/5/2015

Evidence of Completion

Inservice logs and professional development attendance as collected by district protocol.
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G036321

B086934

S097661

G2. Increase writing across all subject areas to include essay writing and response to non-fiction text. 1

G2.B1 Time for professional development 2

G2.B1.S1 Small group professional development 4

Strategy Rationale

To utilize the PLC/CLT format for peer collaboration relative to DFA and formative assessment
data related to district curriculum maps.

Action Step 1 5

Writing collaboration during CLT time

Person Responsible

Jay Willets

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

CLT minutes

Action Step 2 5

Small group (one-two content areas) writing training

Person Responsible

Jay Willets

Schedule

Monthly, from 9/10/2014 to 6/5/2015

Evidence of Completion

agendas, meeting minutes, sign in sheets
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

reviewing meeting minutes, attending meeting/training

Person Responsible

Jay Willets

Schedule

Monthly, from 9/10/2014 to 6/5/2015

Evidence of Completion

Weekly meeting to discuss meeting minutes and meetings attended

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Quarterly writing assessments

Person Responsible

Traci Hemingway

Schedule

Quarterly, from 9/26/2014 to 6/5/2015

Evidence of Completion

Copies of writing assessments and data chats
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G036322

B086937

S097664

G3. All teachers will implement high yield instructional reading strategies aligned to the Florida Standards to
differentiate instruction for all types of learners. 1

G3.B1 We need more trained teachers in NGCAR-PD 2

G3.B1.S1 Kate Houston (ILC) will schedule training on campus during the 1st semester of the
2014-2015 school year. 4

Strategy Rationale

To have content personnel trained in reading strategies to assist students with content area
reading instruction.

Action Step 1 5

We will schedule NGCAR-PD training for our Language Arts and Social Studies teachers.

Person Responsible

Jay Willets

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

Attendance signature sheets for each training class and completion of NGCAR-PD course
materials.

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Monitor attendance, participation, and end of course completion requirements

Person Responsible

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

attendance sign in sheets and end of course completion requirements
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G036323

B086940

S097668

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

attendance, participation, end of course completion requirements, use of strategies in the
classroom, formative and summative assessments

Person Responsible

Jay Willets

Schedule

Monthly, from 9/10/2014 to 6/5/2015

Evidence of Completion

attendance, participation, and end of course completion requirements, formative and
summative assessments, FSA 2014-15 administration results

G4. Increase students' ability to support and explain their answers to math problems using critical thinking
skills. 1

G4.B2 Teacher reluctance to include extended written response instruction for students 2

G4.B2.S3 Provide planning time for teachers to meet to collaboratively learn and plan with same subject
and grade level peers. 4

Strategy Rationale

To utilize the PLC/CLT format for peer collaboration relative to DFA and formative assessment
data related to district curriculum maps.

Action Step 1 5

Teachers will be given time to work collaboratively to focus on including extended-response items
in their instruction and assessment.

Person Responsible

Traci Hemingway

Schedule

Monthly, from 9/10/2014 to 6/5/2015

Evidence of Completion

Collaborative Learning Team (CLT) minutes, formative and summative tests
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Plan to Monitor Fidelity of Implementation of G4.B2.S3 6

Collaborative Learning Team (CLT) minutes will be reviewed by ILC and administration, ILC and
administration will join the CLT meetings periodically

Person Responsible

Traci Hemingway

Schedule

Weekly, from 9/10/2014 to 6/5/2015

Evidence of Completion

CLT meeting minutes

Plan to Monitor Effectiveness of Implementation of G4.B2.S3 7

Formative/summative classroom tests, DFA test results

Person Responsible

Jay Willets

Schedule

Quarterly, from 10/23/2014 to 6/5/2015

Evidence of Completion

DFA test results, formative and summative test results
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G036324

B086942

S097669

G5. For students to show mastery of science standards as measured by the Spring 2015 FCAT Science
Administration. 1

G5.B1 Professional development for implementing new District Curriculum Maps 2

G5.B1.S1 Plan for and schedule professional development for teachers as they implement the District
Curriculum Map. 4

Strategy Rationale

To create a focused instructional map for all teachers to utilize based on Florida Standards and
student data performance.

Action Step 1 5

Professional development in the use of Professional Learning Communities (PLC) will be planned.

Person Responsible

Jay Willets

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

attendance sign in sheets and completion paperwork

Plan to Monitor Fidelity of Implementation of G5.B1.S1 6

observation of the class, class completion paperwork

Person Responsible

Jay Willets

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

class observation, sign in sheets, lesson plans and PLC minutes and agendas
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Plan to Monitor Effectiveness of Implementation of G5.B1.S1 7

Professional development and professional learning communities, growth in student scores

Person Responsible

Jay Willets

Schedule

Monthly, from 9/12/2014 to 6/5/2015

Evidence of Completion

Teachers will run reports showing students's growth and how they have helped each student
achieve learning gains as measured by DFA process.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A1 Writing collaboration during CLT time Willets, Jay 9/12/2014 CLT minutes 6/5/2015
monthly

G3.B1.S1.A1
We will schedule NGCAR-PD training
for our Language Arts and Social
Studies teachers.

Willets, Jay 9/12/2014
Attendance signature sheets for each
training class and completion of
NGCAR-PD course materials.

6/5/2015
monthly

G4.B2.S3.A1

Teachers will be given time to work
collaboratively to focus on including
extended-response items in their
instruction and assessment.

Hemingway, Traci 9/10/2014 Collaborative Learning Team (CLT)
minutes, formative and summative tests

6/5/2015
monthly

G5.B1.S1.A1
Professional development in the use of
Professional Learning Communities
(PLC) will be planned.

Willets, Jay 9/12/2014 attendance sign in sheets and
completion paperwork

6/5/2015
monthly

G1.B1.S1.A1

Implement both district and school
based professional development for
both Character Counts and Anti-Bulling
programming.

Willets, Jay 8/12/2014 District professional development logs
and inservice rosters

6/5/2015
quarterly

G2.B1.S1.A2 Small group (one-two content areas)
writing training Willets, Jay 9/10/2014 agendas, meeting minutes, sign in

sheets
6/5/2015
monthly

G1.MA1

Percentage of staff members who have
successfully completed inservise logs or
professional development
questionnaires.

Willets, Jay 8/11/2014 Logs and Professional Development
Questionnaires.

6/5/2015
quarterly

G1.B1.S1.MA1

Administrative review of inservice logs
and professional development
attendance will be utilized to monitor
compliance.

Willets, Jay 8/11/2014
Inservice logs and professional
development attendance as collected by
district protocol.

6/5/2015
quarterly

G1.B1.S1.MA1
Inservice logs and district approved
rosters will be used to monitor fidelity of
implementation.

Willets, Jay 8/11/2014 Inservice rosters and professional
development logs.

6/5/2015
one-time

G2.MA1 Quarterly writing assessments Willets, Jay 9/26/2014 Spreadsheet of writing scores for each
quarter.

6/5/2015
quarterly

G2.B1.S1.MA1 Quarterly writing assessments Hemingway, Traci 9/26/2014 Copies of writing assessments and data
chats

6/5/2015
quarterly

G2.B1.S1.MA1 reviewing meeting minutes, attending
meeting/training Willets, Jay 9/10/2014 Weekly meeting to discuss meeting

minutes and meetings attended
6/5/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.MA1
Positive learning gains on progress
monitoring tests, DFA results, formative
and summative test results, FSA results

Willets, Jay 9/12/2014
Data results on Discovery Education,
DFA's, formative/summative test results,
FSA results

6/5/2015
quarterly

G3.B1.S1.MA1

attendance, participation, end of course
completion requirements, use of
strategies in the classroom, formative
and summative assessments

Willets, Jay 9/10/2014

attendance, participation, and end of
course completion requirements,
formative and summative assessments,
FSA 2014-15 administration results

6/5/2015
monthly

G3.B1.S1.MA1 Monitor attendance, participation, and
end of course completion requirements 9/12/2014 attendance sign in sheets and end of

course completion requirements
6/5/2015
monthly

G4.MA1 formative/summative test results, DFA
test results Willets, Jay 10/23/2014 Test results 6/5/2015

quarterly

G4.B2.S3.MA1 Formative/summative classroom tests,
DFA test results Willets, Jay 10/23/2014 DFA test results, formative and

summative test results
6/5/2015
quarterly

G4.B2.S3.MA1

Collaborative Learning Team (CLT)
minutes will be reviewed by ILC and
administration, ILC and administration
will join the CLT meetings periodically

Hemingway, Traci 9/10/2014 CLT meeting minutes 6/5/2015
weekly

G5.MA1 Students' evidence of growth/proficiency
on DFA and FCAT assessments. Willets, Jay 9/12/2014 Student performance scores on FCAT

and DFA assessments.
6/5/2015
quarterly

G5.B1.S1.MA1
Professional development and
professional learning communities,
growth in student scores

Willets, Jay 9/12/2014

Teachers will run reports showing
students's growth and how they have
helped each student achieve learning
gains as measured by DFA process.

6/5/2015
monthly

G5.B1.S1.MA1 observation of the class, class
completion paperwork Willets, Jay 9/12/2014 class observation, sign in sheets, lesson

plans and PLC minutes and agendas
6/5/2015
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. To implement Character Education and Anti-Bullying programming within ROAR (Respect, On-time and
Prepared, Active Learners, Responsible and Safe) school-wide expectations.

G1.B1 Professional Development Related to Bullying and Character Counts!

G1.B1.S1 Provide professional development in the area of Character Development and Bullying
Prevention

PD Opportunity 1

Implement both district and school based professional development for both Character Counts and
Anti-Bulling programming.

Facilitator

District Webinar Content, Boomerang Project, District Character Counts! Instructor

Participants

PBMS Staff

Schedule

Quarterly, from 8/12/2014 to 6/5/2015

G2. Increase writing across all subject areas to include essay writing and response to non-fiction text.

G2.B1 Time for professional development

G2.B1.S1 Small group professional development

PD Opportunity 1

Writing collaboration during CLT time

Facilitator

Kate Houston-ILC

Participants

Whole group and small group PLC instructional groups

Schedule

Monthly, from 9/12/2014 to 6/5/2015
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PD Opportunity 2

Small group (one-two content areas) writing training

Facilitator

ILC, Administration

Participants

teachers

Schedule

Monthly, from 9/10/2014 to 6/5/2015

G3. All teachers will implement high yield instructional reading strategies aligned to the Florida Standards to
differentiate instruction for all types of learners.

G3.B1 We need more trained teachers in NGCAR-PD

G3.B1.S1 Kate Houston (ILC) will schedule training on campus during the 1st semester of the
2014-2015 school year.

PD Opportunity 1

We will schedule NGCAR-PD training for our Language Arts and Social Studies teachers.

Facilitator

Kate Houston

Participants

Language Arts and Social Studies teachers.

Schedule

Monthly, from 9/12/2014 to 6/5/2015
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G4. Increase students' ability to support and explain their answers to math problems using critical thinking
skills.

G4.B2 Teacher reluctance to include extended written response instruction for students

G4.B2.S3 Provide planning time for teachers to meet to collaboratively learn and plan with same subject
and grade level peers.

PD Opportunity 1

Teachers will be given time to work collaboratively to focus on including extended-response items in
their instruction and assessment.

Facilitator

ILC, Administration

Participants

Math teachers

Schedule

Monthly, from 9/10/2014 to 6/5/2015

G5. For students to show mastery of science standards as measured by the Spring 2015 FCAT Science
Administration.

G5.B1 Professional development for implementing new District Curriculum Maps

G5.B1.S1 Plan for and schedule professional development for teachers as they implement the District
Curriculum Map.

PD Opportunity 1

Professional development in the use of Professional Learning Communities (PLC) will be planned.

Facilitator

Kate Houston-ILC

Participants

Science Teachers and Administration

Schedule

Monthly, from 9/12/2014 to 6/5/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 3: All teachers will implement high yield instructional reading strategies aligned to the Florida
Standards to differentiate instruction for all types of learners. 26,600

Grand Total 26,600

Goal 3: All teachers will implement high yield instructional reading strategies aligned to the Florida
Standards to differentiate instruction for all types of learners.
Description Source Total
B1.S1.A1 - School Rent Budget Line-Dufour Conference-PLC Other 12,000
B1.S1.A1 - Local Business Grant-Davis Reality-CASIE Other 9,600
B1.S1.A1 - Local Business Grant, Title II, School Rent Budget Line- FLIBS Other 5,000
Total Goal 3 26,600
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