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School Demographics

School Type Title I Free/Reduced Price Lunch

Middle Yes 44%

Alternative/ESE Center Charter School Minority

No No 49%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade D D D D

School Board Approval

This plan was approved by the Pinellas County School Board on 9/23/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies

Pinellas - 3411 - Pinellas Park Middle School - 2014-15 SIP
Pinellas Park Middle School

Last Modified: 1/25/2016 Page 4 https://www.floridacims.org



Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Focus 4 Jim Browder

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The mission of Pinellas Park Middle School is to achieve maximum potential within the academic
disciplines, in order to provide a world-class education to students, while ensuring they have social
interactions with relevance to the real world.

Provide the school's vision statement

Pinellas Park Middle School's vision is100% student success.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Pinellas Park Middle School core values relate around the principles of respect, continuous learning,
and collegiality - not only with faculty/staff interactions, but also student interactions. Teachers and
staff are asked to build relationships with their students through positive interactions and working to
de-escalate situations rather than to escalate them. With instructional practices, teachers are
expected to work to make their lesson relevant to the students they teach. In order to develop
relationships and learn about their students' culture, teachers are asked to provide mentoring services
through each grade level team - particularly students who have shown signs of concern related to
discipline, attendance, and academics difficulties. In order to make sure our faculty and staff
recognizes and understands the unique cultures of all of our students, we will provide necessary
professional development on culturally-responsive teaching, as well as behavior-modification
strategies.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Pinellas Park Middle School strives to create a school environment in which students want to come to
school, want to be in class, and want to have a voice. Our faculty and staff creates opportunities for
students to come and talk to them about things going on in their lives that are difficult for them to sort
through. Mentoring service clubs, such as the 5000 Role Models of Excellence Program and the
Girlfriends club, meet once every two weeks with students who volunteered for the programs to learn
about social, personal, and career skills. Many teachers open up their classrooms during their lunch
period as a safe place for students to eat their lunch or to get additional help with class work. PPMS
offers several sports programs for boys and girls, including volleyball, basketball, and track and field.
Other extracurricular clubs PPMS offers includes: Science/STEM club, Drama club, National Junior
Honor Society, jazz band, chorus, gardening club, and Student Council.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Pinellas Park Middle School is a Positive Behavior Support school, meaning we place emphasis on
students who do what is expected of them. PPMS has a clearly defined process for expectations of
appropriate behavior in the classroom and other common areas around campus. Teachers receive
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training at the beginning of the school year on how to create and establish a culture of learning in
their classroom as well as how to create a behavioral management plan. A school-wide discipline
plan has been created and is shared with faculty and staff to have consistency in the consequences
rendered for inappropriate behavior.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Pinellas Park Middle School strives to create a school environment in which students feel safe and
want to come to school each day focused on learning. In order to support this environment, PPMS is
staffed with a full-time Campus Activities Monitor, a full-time School Resource Deputy, a full-time
Behavior Specialist, and two Violence Prevention Specialists through the Juvenile Welfare Board.
Along with the guidance counselors and administrative personnel, the individuals listed above provide
a multitude of services to our students, including providing one on one and small-group counseling,
mediation, and mentoring.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Pinellas Park Middle School looks at several factors to identify our Early Warning Students:
- Students whose attandance is is below 90% within the first 10 days of the school year and below
85% for the first 90 days of the school year,
- Students who have failed both Language Arts and Math during the previous school year (i.e.
retained students),
- Students who have received more than 10 disciplinary referrals the preious school year, which of
which at least one resulted in an out of school suspension.
- Students who have scored at Level 1 in either Reading or Math FCAT during the previous year.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 50 65 76 191
One or more suspensions 37 43 64 144
Course failure in ELA or Math 0 0 0
Level 1 on statewide assessment 47 75 80 202

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 9 16 18 43

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system
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Students exhibiting EWS criteria are closely monitored by our School-Based Intervention Team,
which analyzes the school's Tier 2 processes for EWS students.
Level 1 students in math have been assigned an additional math course (e.g. intensive math) to help
bring them up to grade level. This class is in conjunction with their on-grade level math course. Level
1 students in reading will be assigned a reading class (e.g. Read 180 / REACH) in addition to their
Language Arts class.
Students who have a history of attendance problems will be closely monitored by our Attendance
Specilaist. Parents of these students will receive an automated phone call anytime their child is
absent from school. At 5 days, a letter will be mailed to the child's address. At 8 days of absence, the
Attendance Specialist will make a visit the the student's home. Continued absences will result in the
Attendance Specialist recommending the child to the truancy court.
Students with disciplinary concerns will be closely tracked by their assistant principal. Students will be
placed on a Positive Behavior Intervention Plan to monitor their change of behavior. Rewards will be
given for students with substantial behavioral improvements.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/54130.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Through the use and services of our Community Involvement Specialist, we work to build partnerships
with the local businesses and communities. The Community Involvement Specialist visits local
businesses and contacts them via telephone, and solicitation letters to support in school-wide activities
such as seeking donations to reward students for academic, attendance, and behavioral
accomplishments; having guest speakers speak to our students; and setting up field trips.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Rosenberger, David Principal
Jones, Carlmon Assistant Principal
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Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Facilitator – generates agenda and leads team discussions
• Data Manager(s)/Data Coach(es) – assist team in accessing and interpreting (aggregating/
disaggregating) the data
• Technology Specialist – brokers technology necessary to manage and display data
• Recorder/Note Taker – documents meeting content and disseminates to team members in a timely
manner as well as
storing a hard copy in a binder for all teachers to access
• Time Keeper –helps team begin on time and ensures adherence to agreed upon agenda

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The School-Based Leadership Team will be responsible for analyzing and gathering student
achievement data, attendance data, and discipline data and developing Tier 1 supports that fits the
needs of all of our student population and supports our instructional initiatives. If and when students
or subgroups of students need more prescribed interventions, the SBLT will look to the School Based
Intervention Team (Student Achievement and / or Student Engagement teams) to help prescribe Tier
2 and Tier 3 supports as needed.
Title I, Part A
Title I, Part A funds are utilized, in conjunction with various other federal, state, and local funds, to
support high quality instruction, parental engagement, and professional development for highest
student achievement. Title I services are coordinated and integrated with other resources through
collaboration of staff in various offices and departments, including: School and Community Support,
Teaching and Learning, Assessment, Accountability, and Research, Professional Development,
Strategic Communications, Strategic Partnerships, Human Resources, and Transportation. Title I
staff monitor expenditures of Title I, Part A funds to ensure that they supplement rather than supplant
other funds available to schools.
Title I, Part D
The district receives Title I, Part D funds which provide transition services for students entering or
returning to their zoned schools from alternative education programs or juvenile detention facilities.
Support for initial intake and ongoing transition support are provided by Title I, Part D funds and a
portion of Title I, Part A funds reserved for services to neglected and delinquent youth. Credit
recovery through mobile labs and the NovaNet program is a critical support provided for students.
Title I, Part D funds are also targeted to support continuous education services for students through
tutoring, instructional materials and resources, and technology.
Title II
Title II Part A funds professional development to increase the academic achievement of students by
improving teacher and principal quality and increasing the number of infield and effective teachers in
the classroom and highly effective principals and assistant principals in schools. Title II supports
professional development for content areas, common core, leadership development, and early career
teachers. Funds are also used for recruitment and retention activities and bonuses for high need
schools.
Title III
Title III funds are utilized to provide a variety of educational resources and support services to
improve the education of immigrant and English Language Learners. Bilingual translators provide
assistance with parent workshops and dissemination of information in various languages for Title I
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schools. The district’s ESOL web page makes relevant information and resources available for
families, including a schedule of parent workshops and other activities. Support is also provided for
teachers who need to obtain their ESOL endorsement, giving them options for successfully
completing this requirement.
Title X- Homeless
The district receives funds to provide resources for students identified as homeless under the
McKinney-Vento Act, to eliminate barriers (such as lack of transportation or required immunizations)
to a free and appropriate education. A portion of Title I, Part A funds is also reserved to provide
services to homeless students (social workers, a resource teacher, tutoring, and technology).
Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I, Part A funds to provide extended learning enrichment
opportunities for students during the school year and during the summer. SAI funds are also used, in
conjunction with Title I, Part A funds, to provide ongoing instructional support for teachers through
professional development by highly skilled content area specialists and staff developers.
Nutrition Programs
Title I coordinates with district Food Services staff members to monitor poverty rates at schools and
determine Title I eligibility. Title I and Food Services also collaborate to implement the Community
Eligibility Option in schools with poverty rates of 40% or greater, so that all students receive free
breakfast and lunch during the school year and during extended year/summer programs.
Head Start
Title I, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services. Title I
schools coordinate with staff from public and private preschool programs, including Head Start, to
prepare students for a successful start to school. A portion of Title I, Part A funds is used to provide
classes for 3 year olds at targeted elementary schools to support early literacy.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Richard Priel Parent
Janet Ruffin Parent
Dave Rosenberger Principal
Tiffany Davies Parent

Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Pinellas Park Middle School's school improvement initatives continues to be a work in progress.
While PPMS showed slight gains (14 points) in student achievement overall, based on a comparison
of FCAT assessments from the 12/13 school year and the 13/14 school year, the school grade
remained a D.

Development of this school improvement plan

The School Advisory Council will be responsible for reviewing and revising the School Improvement
Plan for the 2014-15 school year.
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Preparation of the school's annual budget and plan

The School Advisory Council will be responsible for reviewing and amending the school's annual
budget and plan for the 2014-15 school year.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

School Advisory Council funds will be used to assist with purchasing resources, supplies, equipment
that tie into teaching and learning in the classroom, as supported by the School Improvement Plan.
The SAC budget is TBD.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Rosenberger, David Principal

Duties

Describe how the LLT promotes literacy within the school

- Support for instructional skills to improve reading comprehension
- Support for implementation of Common Core State Standards for Literacy in Social Studies,
Science, Math, and in electives.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Pinellas Park Middle has worked hard to establish a faculty/staff culture of respect and collegiality. In
doing so, teachers are encouraged to work together to commonly plan and develop engaging and
challenging lessons to stretch student thinking. Teachers who exhibit best teaching practices are asked
and encouraged to model their "expertise" for other teachers within their department, or within the school
in order to build capacity. Teachers are recognized at department and school-wide faculty meetings to
classroom and personal accomplishments they have earned throughout the school year. Administration
has an "open door" policy with all faculty and staff.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

- Regular meetings with district approved school-based mentors (Assistant Principals and Lead
Teachers)
- Partnering new teachers with veteran staff (Assistant principals)
- Local district sponsored Job Fairs/Orientations (Principal & Assistant Principals)
- District On-line Winocular system
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Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Administration will be responsible for selecting veteran teachers and appropriately pairing them with new
teachers to PPMS. New teachers to PPMS will be strategically partnered with a veteran teacher:
- within the same department
- close in proximity
- good personality fits

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The teachers of PPMS - from all core departments - have participated in extensive trainings during
the summer of 2014 to ensure their teaching practices are aligned to the new Florida Standards. The
administrative team has also participated in professional development activities designed to help
progress-monitor the teachers on the effective implementation of the Floridas Standards. Instructional
coaches will assist in the effective implementation of this expectation by facilitating PLCs, visiting
classrooms, and working one on one with teachers. Teachers will be asked to attend booster subject-
related PD throughout the year as offered by the school district.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Pinellas Park Middle School uses student achievement data to differentiate instruction:
Students are placed in advanced, regular, and/or intensive classes for the subjects for Language
Arts, Reading, and Mathematics
based off of previous FCAT scores.
1. Students scoring at achievement level 1 or 2 on the Reading FCAT will have a regular Language
Arts class in addition to an intensive reading class (L1 students will have Read 180/REACH; Level 2
students will have Intensive Reading or possible on grade level Reading class). Level 3 students will
be placed in a regular Language Arts class and an on grade level Reading class. Levels 4 and 5
students will be placed in an advanced Language Arts class. Some of our L4 and L5 students may
have on grade level reading, depending on prior scores, all Pre-AICE 6th and 7th have Advanced
Reading, but many have a CAR-PD elective class.
2. Students scoring at a level 1 on the Mathematics FCAT will have a regular math class and an
intensive math class. A student scoring at a level 2 will have a traditional math class (with additional
supplemental supports in place). A student scoring at a level 3 or higher will be placed in an
advanced math class.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 9,000

Remediation and tutoring for targeted students in core academic classes.

Strategy Rationale

The Extended Learning Program will be available for students before school and after school in
order to make up courses they have failed in order to gain credits needed for promotion.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Rosenberger, David, rosenbergerd@pcsb.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Attendance data for the number of students attending is monitored and reviewed;
Progress monitoring for student achievement is analyzed and monitored through course mod
completion to determine if a student has passed the course and earned the desired credit(s).
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(Bradley MOU) Student achievement for our black students will increase when culturally-
responsive teaching practices are infused, along with an implementation of data-responsive,
standards-based instruction occurs in all classrooms.

If all of our teachers implement rigorous, standards-based lessons, which includes using data-
responsive instruction to differentiate to meet the needs of all of our students, then proficency
will increase in all content areas.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G037269

G1. (Bradley MOU) Student achievement for our black students will increase when culturally-responsive
teaching practices are infused, along with an implementation of data-responsive, standards-based
instruction occurs in all classrooms. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - African American 49.0
AMO Reading - African American 48.0

Resources Available to Support the Goal 2

• Standards-aligned curriculum

• Pacing/curriculum guides

• Professional Development (culturally-responsive teaching, best teaching practices, WICOR,
etc.)

• Insturuction program supports: software based

• Title I

• District assessments

• Classroom formative assessments

• Extended learning opportunities (before and after school)

Targeted Barriers to Achieving the Goal 3

• Misinformed perceptions some faculty members have as it relates to communicating, engaging,
and teaching black students.

Plan to Monitor Progress Toward G1. 8

Collect, analyze, revise teacher's Individual Professional Development Plan; visiting classrooms and
collecting data, teacher conferences on instructional practices and lessons presented; survey teachers
on their current level of implementation on CRT practices; review and analyze FAIR, Performance
Matters, and report card grade data

Person Responsible
David Rosenberger

Schedule
Biweekly, from 8/18/2014 to 6/2/2015

Evidence of Completion
Classroom walkthrough data; student work; district assessment data shows improved performance
for black students compared to other races; teacher feedback; PLC attendance logs; professional
development attendance logs
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G037105

G2. If all of our teachers implement rigorous, standards-based lessons, which includes using data-
responsive instruction to differentiate to meet the needs of all of our students, then proficency will increase
in all content areas. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 57.0
AMO Reading - All Students 60.0
FCAT 2.0 Science Proficiency 40.0

Resources Available to Support the Goal 2

• Standards-aligned curriculum

• Pacing/curriculum guides

• Professional Development

• Instructional program supports: software/web-based

• Title I Hourly Teachers

• District Assessments

• Formative Assessments

Targeted Barriers to Achieving the Goal 3

• Lack of instructional best practices (i.e. setting learning goals and using scales to introduce
rigorous tasks; identifying learning criteria; assess prior learning; using strategies/assessments
to elicit student thinking, inform and differentiate instruction; ; providing teacher-specific
feedback; peer/self-assessment; rubrics; etc.)

Plan to Monitor Progress Toward G2. 8

Collect, analyze, revise teacher's Individual Professional Development Plan; visiting classrooms and
collecting data, teacher conferences on instructional practices and lessons presented; survey teachers
on their current level of implementation on instructional practices; review and analyze FAIR and FCAT
data

Person Responsible

Schedule
On 6/2/2015

Evidence of Completion
Classroom walkthrough data; student work; district assessment data shows improved
performance; teacher feedback; PLC attendance logs; professional development attendance logs
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. (Bradley MOU) Student achievement for our black students will increase when culturally-responsive
teaching practices are infused, along with an implementation of data-responsive, standards-based instruction
occurs in all classrooms. 1

G1.B1 Misinformed perceptions some faculty members have as it relates to communicating, engaging, and
teaching black students. 2

G1.B1.S1 Make faculty aware of the diverse population of our black population. 4

Strategy Rationale

Inform faculty that although black students look the same on the outside, their cultures are varied
(i.e. different ethnicities, environmental factors, interests, etc.) and because of these varying
cultures, the "one size does fits all" apporach does not always work.

Action Step 1 5

Engage faculty in professional development opportunities relating to culturally-responsive
teaching.

Person Responsible

Carlmon Jones

Schedule

Quarterly, from 8/11/2014 to 6/2/2015

Evidence of Completion

Observed use of strategies offered during professional development; PD attendance rosters
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Collect, analyzew, and review teacher's Individual Professional Development Plan; visiting
classrooms and collecting CWT data; teacher conferences on instructional practices and lessons
presented and classroom management plan; attending PLCs / review of PLC minutes; survey
teachers on their current level of implementation on CRT practices.

Person Responsible

David Rosenberger

Schedule

Weekly, from 8/18/2014 to 6/2/2015

Evidence of Completion

Observed evidence of strategies taken from PD during classroom walkthroughs and in
lesson plans; student work; district assessment data shows improved performance for black
students as compared to other races.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Attend PLC meetings and / or review PLC minutes; review of teacher lesson plans that show CRT
practices and differentiation

Person Responsible

David Rosenberger

Schedule

Biweekly, from 8/18/2014 to 6/2/2015

Evidence of Completion

Classroom walkthrough data; teacher survey data; student work; district assessment data
shows improved performance for black students compared to other races; PLC attendance
logs;
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G2. If all of our teachers implement rigorous, standards-based lessons, which includes using data-responsive
instruction to differentiate to meet the needs of all of our students, then proficency will increase in all content
areas. 1

G2.B1 Lack of instructional best practices (i.e. setting learning goals and using scales to introduce rigorous
tasks; identifying learning criteria; assess prior learning; using strategies/assessments to elicit student
thinking, inform and differentiate instruction; ; providing teacher-specific feedback; peer/self-assessment;
rubrics; etc.) 2

G2.B1.S1 Build capacity of teachers to implement rigorous standards-based lessons. 4

Strategy Rationale

Action Step 1 5

Engaging in site-based and district-based professional development.

Person Responsible

Schedule

Monthly, from 8/11/2014 to 6/2/2015

Evidence of Completion

Observed use of strategies offered during professional development; walkthrough data; PD
attendance rosters; MoodleLMS transcripts

Action Step 2 5

Use common planning time to work collaboratively and collectively develop rigorous standards-
based lessons.

Person Responsible

Schedule

Weekly, from 8/11/2014 to 6/2/2015

Evidence of Completion

Lesson plans, Classroom walkthrough data, common planning logs, Common Planning
Protocol.

Pinellas - 3411 - Pinellas Park Middle School - 2014-15 SIP
Pinellas Park Middle School

Last Modified: 1/25/2016 Page 21 https://www.floridacims.org



Action Step 3 5

Instructional coaches will work with teachers via differentiated coaching cycles in order to assist
them in the development and implementation of instructional best practices.

Person Responsible

Schedule

Quarterly, from 8/11/2014 to 6/2/2015

Evidence of Completion

Coaching logs, walk through data, feedback from teachers

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Collect, analyze, revise teacher's Individual Professional Development Plan; visiting classrooms
and collecting CWT data, teacher conferences on instructional practices and lessons presented;
attending PLCs / reviewing PLC minutes; survey teachers on their current evel of implementation
on instructional practices.

Person Responsible

David Rosenberger

Schedule

On 6/2/2015

Evidence of Completion

Observed evidence of strategies taken from PD during classroom walkthroughs and in
lesson plans; student work; data walls in classrooms; district assessment data shows
improved performance
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Attend PLC meetings or review PLC minutes; have teacher meetings; survey teachers on current
level of implementation on instructional practices; classroom walkthroughs

Person Responsible

David Rosenberger

Schedule

On 6/2/2015

Evidence of Completion

Classroom walkthrough data; teacher survey data; student work; district assessment data
shows improved performance; PLC attendance logs;

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A1 Engaging in site-based and district-
based professional development. 8/11/2014

Observed use of strategies offered
during professional development;
walkthrough data; PD attendance
rosters; MoodleLMS transcripts

6/2/2015
monthly

G1.B1.S1.A1
Engage faculty in professional
development opportunities relating to
culturally-responsive teaching.

Jones, Carlmon 8/11/2014
Observed use of strategies offered
during professional development; PD
attendance rosters

6/2/2015
quarterly

G2.B1.S1.A2
Use common planning time to work
collaboratively and collectively develop
rigorous standards-based lessons.

8/11/2014
Lesson plans, Classroom walkthrough
data, common planning logs, Common
Planning Protocol.

6/2/2015
weekly

G2.B1.S1.A3

Instructional coaches will work with
teachers via differentiated coaching
cycles in order to assist them in the
development and implementation of
instructional best practices.

8/11/2014 Coaching logs, walk through data,
feedback from teachers

6/2/2015
quarterly

G1.MA1

Collect, analyze, revise teacher's
Individual Professional Development
Plan; visiting classrooms and collecting
data, teacher conferences on
instructional practices and lessons
presented; survey teachers on their
current level of implementation on CRT
practices; review and analyze FAIR,
Performance Matters, and report card
grade data

Rosenberger, David 8/18/2014

Classroom walkthrough data; student
work; district assessment data shows
improved performance for black
students compared to other races;
teacher feedback; PLC attendance logs;
professional development attendance
logs

6/2/2015
biweekly

G1.B1.S1.MA1

Attend PLC meetings and / or review
PLC minutes; review of teacher lesson
plans that show CRT practices and
differentiation

Rosenberger, David 8/18/2014

Classroom walkthrough data; teacher
survey data; student work; district
assessment data shows improved
performance for black students
compared to other races; PLC
attendance logs;

6/2/2015
biweekly

G1.B1.S1.MA1

Collect, analyzew, and review teacher's
Individual Professional Development
Plan; visiting classrooms and collecting
CWT data; teacher conferences on

Rosenberger, David 8/18/2014

Observed evidence of strategies taken
from PD during classroom walkthroughs
and in lesson plans; student work;
district assessment data shows

6/2/2015
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

instructional practices and lessons
presented and classroom management
plan; attending PLCs / review of PLC
minutes; survey teachers on their
current level of implementation on CRT
practices.

improved performance for black
students as compared to other races.

G2.MA1

Collect, analyze, revise teacher's
Individual Professional Development
Plan; visiting classrooms and collecting
data, teacher conferences on
instructional practices and lessons
presented; survey teachers on their
current level of implementation on
instructional practices; review and
analyze FAIR and FCAT data

8/18/2014

Classroom walkthrough data; student
work; district assessment data shows
improved performance; teacher
feedback; PLC attendance logs;
professional development attendance
logs

6/2/2015
one-time

G2.B1.S1.MA1

Attend PLC meetings or review PLC
minutes; have teacher meetings; survey
teachers on current level of
implementation on instructional
practices; classroom walkthroughs

Rosenberger, David 8/18/2014

Classroom walkthrough data; teacher
survey data; student work; district
assessment data shows improved
performance; PLC attendance logs;

6/2/2015
one-time

G2.B1.S1.MA1

Collect, analyze, revise teacher's
Individual Professional Development
Plan; visiting classrooms and collecting
CWT data, teacher conferences on
instructional practices and lessons
presented; attending PLCs / reviewing
PLC minutes; survey teachers on their
current evel of implementation on
instructional practices.

Rosenberger, David 8/18/2014

Observed evidence of strategies taken
from PD during classroom walkthroughs
and in lesson plans; student work; data
walls in classrooms; district assessment
data shows improved performance

6/2/2015
one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.

Pinellas - 3411 - Pinellas Park Middle School - 2014-15 SIP
Pinellas Park Middle School

Last Modified: 1/25/2016 Page 24 https://www.floridacims.org



Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. (Bradley MOU) Student achievement for our black students will increase when culturally-responsive
teaching practices are infused, along with an implementation of data-responsive, standards-based instruction
occurs in all classrooms.

G1.B1 Misinformed perceptions some faculty members have as it relates to communicating, engaging, and
teaching black students.

G1.B1.S1 Make faculty aware of the diverse population of our black population.

PD Opportunity 1

Engage faculty in professional development opportunities relating to culturally-responsive teaching.

Facilitator

Instructional coaches; district PD facilitators; selected instructional/administrative staff

Participants

Teachers and relevant staff

Schedule

Quarterly, from 8/11/2014 to 6/2/2015
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G2. If all of our teachers implement rigorous, standards-based lessons, which includes using data-responsive
instruction to differentiate to meet the needs of all of our students, then proficency will increase in all content
areas.

G2.B1 Lack of instructional best practices (i.e. setting learning goals and using scales to introduce rigorous
tasks; identifying learning criteria; assess prior learning; using strategies/assessments to elicit student
thinking, inform and differentiate instruction; ; providing teacher-specific feedback; peer/self-assessment;
rubrics; etc.)

G2.B1.S1 Build capacity of teachers to implement rigorous standards-based lessons.

PD Opportunity 1

Engaging in site-based and district-based professional development.

Facilitator

Instructional coaches; district PD facilitators; selected instructional/administrative staff

Participants

Teachers and relevant staff

Schedule

Monthly, from 8/11/2014 to 6/2/2015

PD Opportunity 2

Use common planning time to work collaboratively and collectively develop rigorous standards-based
lessons.

Facilitator

Instructional Coach / PLC Chair

Participants

Department members, coaches, administrators, Title 1 hourly teachers, district partners

Schedule

Weekly, from 8/11/2014 to 6/2/2015
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PD Opportunity 3

Instructional coaches will work with teachers via differentiated coaching cycles in order to assist them
in the development and implementation of instructional best practices.

Facilitator

Instructional coaches

Participants

Teachers and relevant staff

Schedule

Quarterly, from 8/11/2014 to 6/2/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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