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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary Yes 98%

Alternative/ESE Center Charter School Minority

No No 98%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B D C B

School Board Approval

This plan is pending approval by the Palm Beach County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Lake Park's primary mission is to develop high performing, compassionate and cooperative human
beings that can function in an ever changing and complicated society.

Provide the school's vision statement

By differentiating instruction and providing life strategies, we will achieve our goal to meet the
instructional and emotional needs of all students.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Our school will infuse the content required by Florida Statute 1003.42(3) and S.B. Policy 2.09 (8) (b)
as applicable to appropriate grade levels including by not limited to:
History of Holocaust
History of Africans and African Americans
Hispanic Contributions
Women's Contributions
Sacrifices of Veterans
Eighty-two percent of our instructional staff has received their ESOL Certification. Part of this
requirement includes taking a class in cross culture communication. Most educators understand the
need to be respectful of student' heritage and background prior to declaring their major in college. For
those who have not developed that sensitivity, they will learn the importance of appreciating student'
heritage while earning their ESOL endorsement. Learning about and appreciating the various and rich
cultural backgrounds of where students come from is also infused in our monthly professional
development sessions.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

The staff at Lake Park Elementary values and realizes the significance of student comfort and feeling
or well being. WE realize that students learn best when they are learning in an environment where
they are free to express themselves without fear of being physically threatened. Students learn to
appreciate individual differences through weekly Character and Community sessions taught by our
team of fine art teachers. We also offer peer mediation and conflict resolution school wide to help
students learn how to constructively solve differences and problems. Many parents have expressed
to us how pleased they are to have their child(ren) attend Lake Park Elementary because of the safe
and respectful school environment that we maintain.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

A school wide behavior plan has been in place for the last several years that involves very basic rules
and a basic list of consequences which includes "think time" for 5, 10 minutes and then in an adjacent

Palm Beach - 0141 - Lake Park Elementary School - 2014-15 SIP
Lake Park Elementary School

Last Modified: 10/30/2015 Page 8 https://www.floridacims.org



classroom before being referred to the office for discipline. Our part time ESE contact person and
parent liaison doubles as our Single School Culture Coordinator and spends the first two weeks of the
school year presenting our behavior plan to the students in each of our 18 classrooms. Most
importantly, all students must realize that there are both rewards and consequences for the choices
that they make and that being sent to "think" time is not to be perceived as a time out of punishment
but rather a time to think through their particular issue so as to make a more reasonable choice. The
program that we have in place for management of student conduct is the keystone to the very
effective single school culture that we have in place and as a result of Ms. Wear our coordinator and
the classroom teachers who implement the program with fidelity, disruptions to our learning
environment are kept to an absolute minimum.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

While we are a small school or approximately 351 students, a high percentage of our students qualify
for either ELL or ESE services. In addition to weekly Site Based team meetings, for the purpose of
reviewing and updating IEP's, we have three very involved Pupil progression staffings throughout the
school year to determine the progress that each Lake Park student is making in his/her particular
grade level and to provide RTI, tutorial services, mentoring, off site counseling or a variety of other
services that may help each individual student become successful. While the primary focus of these
three staffings are for student achievement, meeting the needs of all students is our goal to eliminate
any potential barriers and ensure optimal learning.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

While only a very minimal number of our students are ever suspended throughout the school year, we
do pay very close attention to student attendance and continually stress to both parent and student
alike how important it is for every student to be at school and on time each day as minutes lost
throughout the school day adds up to days of missed instruction and in some very rare cases weeks.
We have a system in place to immediately meet with parents whose children are excessively absent
and/or tardy and provide them with any necessary assistance that will ensure immediate
improvement.
Any student scoring at a level one on a state standardized assessment or a diagnostic assessment is
immediately provided with before school, in school, or after school tutoring to ensure an appropriate
gain in performance.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 6 0 3 8 6 2 25
One or more suspensions 3 0 1 1 1 0 6
Course failure in ELA or Math 18 28 30 2 1 0 79
Level 1 on statewide assessment 0 0 0 17 24 18 59

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

K 1 2 3 4 5
Total

Students exhibiting two or more indicators 5 2 4 2 2 1 16

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Intervention strategies include tutoring as mentioned above. Strategic planning with parents to
improve attendance or classroom behavior. And, as needed our Guidance Counselor provides
parents with information pertaining to outside agencies that provide counseling services.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/190094.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

We have had the good fortune of working with several area agencies (i.e Bridges of Lake Park) and local
businesses (i.e.Publix) that have provided everything from volunteers, mentors, donations of unsold
seasonal novelty items to monetary donations to support various incentive programs that we offer to
boost student achievement.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Mason, Valerie Principal
Lewis, Antony Assistant Principal
Williams, Barbara Instructional Coach
Collinsworth, Samantha Instructional Coach
Omeilia, Debbie Instructional Coach
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Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

It is the responsibility of the Guidance Counselor and ESE Coordinators; Jonie Gooley and Lisa Wear
to conduct the regular pupil progression staffings and monitor the progress of all students receiving
MTSS, the responsibility of the reading and math coaches, Ms. Barbara Williams and Ms. Samantha
Collinsworth to provide continued staff development that includes strategies and techniques to reach
struggling learners and finally, the site based administration that includes, Ms. Valerie Mason as
Principal and Antony Lewis as the assistant principal to monitor the entire process and communicate
with teachers and parents as necessary.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Whole school pupil progression staffing are conducted at least 3 times throughout the school year--
most often September, January and April. At these meetings the progression of all of our students is
addressed, staffing considerations are made and School Based Team Packets are distributed and
completed to ensure that all of our students get the support that they need, Based on an individual
student's response to intervention, he/she will be given an additional 30 minutes of instructional
support per day (Tier 2) or 60 minutes (Tier 3) if more assistance is warranted before placement into
our ESE Program
Our title one funding will be utilized to support a full time reading coach, a Part time parent liaison and
the remaining funds will be used for professional development, and for associated supplies and
materials.
In addition to our Title One Allocation, our staff also benefits from on going literacy cohort support
provided by the district and our classroom teachers have received LLI Kits to help support individual
student reading growth.
Furthermore, our under performing second grade students will have the opportunity to attend a
summer reading academy paid for by District Title One Funding. Our staff also benefits by having a
full time Learning Team facilitator paid for by district Title One Funds.
Our Title 3 funds support one ELL teacher/coordinator to support student instruction in grades 1-5.
While our SAI teacher will work with our underachieving readers in grades 2 and 3.
Our school integrates Single School Culture by Sharing our Universal Guidelines for Success,
following our Behavioral matrix and teaching Expected behaviors, Communicating with parents and
monitoring SWPBS. We update our action plans during Learning team meetings. We instill an
appreciation for multicultural diversity through our anti bullying campaign, structured lessons, and
implementation of SWPBS Programs.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Valerie Reddick Mason Principal
Sara Stelmacki Teacher
Eric Mason Business/Community
Rick Petty Business/Community
Caroline Fallon Business/Community
Rene Webster Business/Community
Joal Wiederhold Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

While we did not quite reach our goal of 47% of students in grades 3-5 scoring above a level three on
the FCAT last year, we did satisfy our goals in math, writing and Science. We are very pleased to
announce that the strategies incorporated in our plan did help us raise our FDOE FY 13 D rating to a
B rating in FY 14.

Development of this school improvement plan

Through a collaborative process the SAC Committee develops the objectives and strategies that form
the basis for our School Improvement Plan. Members of SAC also facilitate the monthly monitoring of
activities that underpin our School Improvement Plan objectives..

Preparation of the school's annual budget and plan

The Title One Budget is presented to school administration in late March or early April. Anticipating
our specific needs for the following school year, administration prepares an outline of expenditure for
the April SAC Meeting, presents the proposal to the sac members and then elicits suggestions and
feedback before the budget is voted on for approval.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

School Improvement funds are used solely for the purpose of supporting activities associated with our
goals, objectives and strategies. These generally include supplemental funding for academically
related instructional materials or for teacher training that directly correlates to the strategies
incorporated in our School Improvement Plan.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:
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Name Title
Addison, Blanca Teacher, K-12
Hepburn, Darrell Teacher, K-12
Barbu, Alina Teacher, K-12
Merkin, Leah Teacher, K-12
Silverman, Nancy Teacher, K-12
Williams, Barbara Instructional Coach

Duties

Describe how the LLT promotes literacy within the school

Informational text , interpreting text features to get information and student vocabulary acquisition are
always our biggest challenges when it comes to our assessment results in reading. Multiple meanings
word challenges on the morning news, use data to create a school wide action plan. Because of FSA,
LLT will focus on responding to text (short response) as well as vocabulary.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

During the course of the school year, we have daily learning team meetings for all grade level teams K
through 5 and also for our fine art team as well. Each team will meet once during a seven day rotation for
the purpose of reviewing and analyzing data, unpacking standards, sharing best practices and, above
all, organizing their instructional approach to best meet the FSA Standards and effectively teach all
learners. In order for any school to be successful in their mission, a collaborative approach for instruction
is a must.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

By encouraging each qualifying member of our staff to receive Clinical Education Training we have the
good fortune of receiving several pre-service teachers on campus who need to complete their classroom
requirements for reading instruction, field experience and sometimes for student teaching. This gives us
a first rate opportunity to observe and recruit future teaching candidates who have a lot to offer our
students. Furthermore, we provide every opportunity for our instructional staff to continue growing
professionally on campus so they continue to remain on campus and not opt to transfer to another
school after they satisfy their three year commitment for Lake Park. Above all, we maintain a safe and
orderly environment on campus and foster a professional collaborative culture that encourages efficacy
and this, according to research, by far is what every professional requires for true career satisfaction.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

On average, only 2 of 5 teachers remain in the teaching profession after the first five years of their
careers. When given exit interviews, current research indicates that the answer most departing teachers
give for wanting to leave is that they felt isolated and alone with little support. Therefore, we at Lake Park
Elementary realize the importance of inducting new teachers into the profession by providing a support
team that they can rely on throughout at least their first year of teaching.
We take into consideration the teacher's assignment when considering an appropriate mentor. We also
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take into consideration the teacher's affect and personality so that we can provide the best match.
Mentoring activities include but are not limited to peer observations, resource sharing and above all
moral support to face the challenges of the first year.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

For the very first year, the Core Curriculum will be fully implemented at all grade levels. In addition to
our daily learning team meetings, grade level common planning with coaches, professional
development will be provided throughout the school year both on dedicated professional development
days and at various times during the school day; with the goal of improving instructional practice and
maintaining fidelity with the standards which require a more rigorous instructional approach.
All district adopted instructional materials and any supplemental materials that we may purchase in
the future are and must be based on the core curriculum and the FSA.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The School District of Palm Beach County provides us with a wealth of different assessments--both
computer based and paper and pencil to help guide our instructional staff to gain a clear
understanding of how each student is progressing compared to the expectations at his/her grade
level. Holistic and individual based test disagregation takes place at learning team meetings, grade
level meetings. professional development sessions etc. During regularly conducted pupil progression
staffings and data chats a collaborative approach is utilized to determine if individual students should
be referred to the site based team for assistance, if a student's RTI status needs to be changed or if a
student may simply benefit from additional in school tutorial services to improve and continue to make
academic progress.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 10,800

An additional 60 minutes of our school day are devoted to the teaching of reading in small groups.
While the actual 60 minute block that is added to the day varies according to each grade level
schedule. It is administered with the goal of keeping the teacher to student ratio(1:3 primary, 1:4
intermediate) to a minimum so that each student is provided with the the instruction that suits his/
her instructional needs. A guided reading approach and LLI System is utilized that includes the
use of both fiction and non-fiction literature.

Strategy Rationale

Providing small group instruction and utilizing LLI instructional materials are both data driven,
research based proven methods of instruction to help struggling learners.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Mason, Valerie, valerie.mason@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected and charted by the classroom teacher and reviewed by the school based
administration. The instructional staff reviews these results during weekly learning team meetings
and data chats with administration that are conducted bi-weekly. The assessments include
reading running records and formative reading assessments.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Each school year we work closely with Bridges of Lake Park our business partner along with the
leaders at our local Head Start Programs to keep them aware of Kindergarten Student' expectations
and readiness skills so that they can share this information with the parents of prospective Lake Park
Students. We will also coordinate a spring round up for parents to register their prospective students
and discuss readiness skills. Then do a spring visitation day for children enrolled in local pre school
programs. Finally, we will stagger the first two days of the FY 15 school year for Kindergarten
students so that they can get more of a "small group" orientation by their classroom teacher.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement
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Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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Teacher's will modify their instructional technique to prepare our students for a new
standardized assessment comprised of test items for the Florida standards across all subject
areas.

Teachers will modify their instructional technique to prepare our students for a new math
standardized assessment comprised of test items for the Florida Standards.

Increase parent involvement and build capacity to form trusting relationships, which support
students' academic achievement.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G037990

G1. Teacher's will modify their instructional technique to prepare our students for a new standardized
assessment comprised of test items for the Florida standards across all subject areas. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 59.0

Resources Available to Support the Goal 2

• Reading instructional materials that emphasizes balanced literacy

• Full time reading Coach to provide training and staff development

• One additional hour beyond school day devoted to reading instruction

• Professional staff well trained in effective reading instructional techniques (Reading Level 1 and
2, RRR,LLI)

• Literacy Cohort Support

• Literacy Roll Out Planning Cycles

• North Area Reading Specialist twice weekly

• Weekly Grade Level Common Planning with Reading Coach and Area Specialist
•

Targeted Barriers to Achieving the Goal 3

• Adjustment to a new standardized test that includes multiple standards within one test item for
mastery.

• Our student population comprises a large concentration of students who speak English as a
second language and students who qualify for ESE services

Plan to Monitor Progress Toward G1. 8

Pupil Progression Staffing, Data Chats, LTM's

Person Responsible
Antony Lewis

Schedule
On 4/3/2015

Evidence of Completion
Teacher created pupil progression Reports, EDW test data
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G037991

G2. Teachers will modify their instructional technique to prepare our students for a new math standardized
assessment comprised of test items for the Florida Standards. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 67.0

Resources Available to Support the Goal 2

• Math materials that are based on the Core Curriculum Standards.

• Full time Math Coach to provide staff development

• Common Planning Sessions with Coach

• The assistance of the North Area Math Specialist.

Targeted Barriers to Achieving the Goal 3

• Staff and students must adjust to to a new method of instruction that involves the assessment of
more than one standard.

• ELL and ESE students require additional time and support to succeed and master math
concepts.

Plan to Monitor Progress Toward G2. 8

Test data
Data Chats

Person Responsible
Valerie Mason

Schedule
Biweekly, from 9/8/2014 to 6/5/2015

Evidence of Completion
Analysis of test data LTM Documentation Data Chat notes
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G037994

G3. Increase parent involvement and build capacity to form trusting relationships, which support students'
academic achievement. 1a

Targets Supported 1b

Indicator Annual Target
Attendance Below 90% 90.0

Resources Available to Support the Goal 2

• A .5 instructional parent liaison will offer parent workshops and assist with teacher/parent
conferences throughout the FY 15 school year.

Targeted Barriers to Achieving the Goal 3

• Students and parents living in low socio-economic areas often need encouragement and
assistance to interact with and attend school functions especially parent/teacher conferences.

Plan to Monitor Progress Toward G3. 8

Compare discipline records for FY 15 to the same for FY 14

Person Responsible
Antony Lewis

Schedule
Monthly, from 8/25/2014 to 6/5/2015

Evidence of Completion
Results of comparison
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G037990

B091348

S102236

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Teacher's will modify their instructional technique to prepare our students for a new standardized
assessment comprised of test items for the Florida standards across all subject areas. 1

G1.B1 Adjustment to a new standardized test that includes multiple standards within one test item for
mastery. 2

G1.B1.S1 Our instructional staff will follow the district provided scope and sequence and be provided
with DATA DRIVEN staff development based on formative and diagnostic assessment results. 4

Strategy Rationale

The instructional scope and sequence provided by the school district of Palm Beach County
coincides with our research proven instructional materials for reading and provides a practical
format for ensuring that all standards are taught. Effective staff development will be planned
according to student' assessment results.

Action Step 1 5

A specific scope and sequence that will allow for effective and efficient instruction in reading
across all grade levels K-5. That will Literacy Roll Out updates for instruction, professional
development for team leaders , on site training, demonstration lessons etc.

Person Responsible

Barbara Williams

Schedule

Daily, from 8/18/2014 to 6/5/2015

Evidence of Completion

classroom observations. lesson planning
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Academic Leadership Meetings
Common Planning
Classroom observations,Coaching, Modeling,
Lesson Plan Review, Reading assessment review and data analysis

Person Responsible

Antony Lewis

Schedule

Daily, from 8/18/2014 to 6/5/2015

Evidence of Completion

Documentation from teacher observations

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Effectiveness will be determined through Walkthroughs, and student' progress as measured by the
SRI, FAIR-FS Running Record Records, formative and diagnostic assessments.

Person Responsible

Antony Lewis

Schedule

Daily, from 8/18/2014 to 6/5/2015

Evidence of Completion

Marzano Observation reports, FAIR data, Diagnostic data, Benchmark test results, RRR
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S106962

G1.B1.S2 An in school and after school tutorial program will be provided to assist low students. 4

Strategy Rationale

Immediate Intensive support is a research proven method for improving student achievement.

Action Step 1 5

Low achieving students will be given more instructional support in a pre school lab, and in school
and after school tutorial program.

Person Responsible

Antony Lewis

Schedule

Weekly, from 8/25/2014 to 4/3/2015

Evidence of Completion

Tutorial Attendance Reports, Common Planning Documentation

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Observation of instruction

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/25/2014 to 4/3/2015

Evidence of Completion

Teacher observation reports
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B091349

S102237

Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Monitor Assessment reports

Person Responsible

Antony Lewis

Schedule

Weekly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Units of Study, RRR, FAIR-FS, SRI and Diagnostics analysis

G1.B2 Our student population comprises a large concentration of students who speak English as a second
language and students who qualify for ESE services 2

G1.B2.S1 We will ensure that all of our teachers in grades K-5 will be trained and are skillful Reading
Running Record administrators so that our ESE, ELL students and our regular education students are
routinely assessed to determine specific instructional needs. 4

Strategy Rationale

Reading Running records has proven to be a very effective means to assess student' reading
growth over time.

Action Step 1 5

Reading Running record training will be offered to new teachers

Person Responsible

Barbara Williams

Schedule

On 6/5/2015

Evidence of Completion

workshop attendance data, Running Record samples
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Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Regular inspection of reading running record results

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Reading Running Record fidelity check and reports

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Assistant Principal will communicate with both reading coach and Area reading specialist and
review Through EDW the fidelity of teacher' running record assessments.

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

EDW Reports
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S102239

G1.B2.S2 Some learning team meeting time will be dedicated to backwards design and effective
approach to plan instruction based on assessment structure, test sophistication and stamina and the
analysis of Imagine Learning Results. 4

Strategy Rationale

The Backwards design method is an effective way to analyze demands of the benchmark
assessments so that effective instruction can be planned and implemented. Test Stamina and Test
Sophistication tremendously helped "build a bridge" between authentic instruction and assessment
prep during the FY 15 school year. The Computer Based Imagine Learning program helped
student who speak other languages develop effective reading skills.

Action Step 1 5

Our learning team facilitator will support backwards design, test sophistication and test stamina
strategies within the learning team meetings (See calendar for the FY 15 school year.)

Person Responsible

Debbie Omeilia

Schedule

Biweekly, from 8/18/2014 to 4/3/2015

Evidence of Completion

Learning team reports

Action Step 2 5

Our ELL students will receive extra instructional support for reading through the IMAGINE
Learning Computer based reading program.

Person Responsible

Antony Lewis

Schedule

Daily, from 9/8/2014 to 4/3/2015

Evidence of Completion

Student progress reports
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Plan to Monitor Fidelity of Implementation of G1.B2.S2 6

The administration will monitor teacher implementation of curriculum practices established in LTM
and Grade level planning (Look Fors)

Person Responsible

Antony Lewis

Schedule

Biweekly, from 9/8/2014 to 4/3/2015

Evidence of Completion

Classroom walkthroughs

Plan to Monitor Effectiveness of Implementation of G1.B2.S2 7

The academic Leaderhsip Team will monitor Student Assessment Reports to determine strategy
effectiveness.

Person Responsible

Antony Lewis

Schedule

Weekly, from 9/8/2014 to 4/3/2015

Evidence of Completion

All formative and summative assessment reports
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S102240

G1.B2.S3 Our classroom teachers and all instructional support staff will work with students struggling to
develop reading skills in grades 2-5. 4

Strategy Rationale

Providing Immediate Intensive instruction is a research proven way to help struggling students
become proficient learners.

Action Step 1 5

Our classroom teachers and all instructional support staff will provide remedial instruction to all
students struggling to develop reading skills in grades 2-5.

Person Responsible

Valerie Mason

Schedule

Daily, from 9/8/2014 to 4/3/2015

Evidence of Completion

Lesson Plans, Classroom observation, schedules

Plan to Monitor Fidelity of Implementation of G1.B2.S3 6

Classroom observations

Person Responsible

Valerie Mason

Schedule

Daily, from 9/8/2014 to 4/3/2015

Evidence of Completion

Lesson plans, observation reports
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G037991

B091350

S102242

Plan to Monitor Effectiveness of Implementation of G1.B2.S3 7

Formative Assessment Results

Person Responsible

Antony Lewis

Schedule

On 4/3/2015

Evidence of Completion

RRR,LLI, Informals, unit of study

G2. Teachers will modify their instructional technique to prepare our students for a new math standardized
assessment comprised of test items for the Florida Standards. 1

G2.B1 Staff and students must adjust to to a new method of instruction that involves the assessment of
more than one standard. 2

G2.B1.S1 A scope and sequence for math will be provided on Learning Village to efficiently teach the
core curriculum standards for math. 4

Strategy Rationale

This is the first year of full implementation of the Math Florida Standards in all grade levels. Being
provided with a scope and sequence for the FY 15 School year will give teachers a tremendous
advantage to meet the demands of the rigorous new standards.

Action Step 1 5

The School District of Palm Beach County will provide a scope and sequence that will be based on
the full implementation of the Core Curriculum and the Florida Standards Assessment (FSA).

Person Responsible

Valerie Mason

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Lesson plans/ notes from demonstration lessons
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Monitor classroom teacher implementation for fidelity

Person Responsible

Antony Lewis

Schedule

Weekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Observation reports

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Math assessment data, Academic Leadership Meetings, Classroom Observations, coaching,
modeling, lesson plan reviews, common planning.

Person Responsible

Antony Lewis

Schedule

Biweekly, from 9/8/2014 to 6/5/2015

Evidence of Completion

Test reports, observation
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S102243

G2.B1.S2 a full time math coach will be hired to provide demonstration lessons and on site professional
development to our instructional staff. 4

Strategy Rationale

Providing data driven professional development is a research proven approach to improve student
math achievement.

Action Step 1 5

Professional development will be offered during math labs, and PDD's Coach will develop and
model and lessons with classroom teachers. (lesson study)

Person Responsible

Samantha Collinsworth

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Professional Development Day documentation Common Planning Documentation

Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

LTMs and PD activities will be monitored both for fidelity and implementation

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Observation notes LTM/PDD documentation walkthroughs
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B091351

S102244

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Student progress results will be monitored through unit assessments

Person Responsible

Samantha Collinsworth

Schedule

Weekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Unit assessment analysis

G2.B2 ELL and ESE students require additional time and support to succeed and master math concepts.
2

G2.B2.S1 Ms. Samantha Collinsworth our math coach will provide an AM in school tutorial program for
both ESE and ELL students. 4

Strategy Rationale

Providing immediate intensive support for students struggling to master math concepts is an
effective way to help them succeed.

Action Step 1 5

An AM Tutorial program will be established in August to help remediate ESE, ELL or regular
education students who are struggling to master math concepts.

Person Responsible

Samantha Collinsworth

Schedule

Daily, from 8/25/2014 to 6/5/2015

Evidence of Completion

Attendance sheets, lesson plans
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Walkthroughs will be carried out on a weekly basis

Person Responsible

Antony Lewis

Schedule

Weekly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Notes from walktrhoughs

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Interim Assessments will be analyzed for student' progress in math

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Interim Assessment Reports and analysis
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S102245

G2.B2.S2 An after school tutorial program will be provided to assist ELL and ESE students who need
additional remediation in math. 4

Strategy Rationale

Action Step 1 5

An after school tutorial program will be provided to ELL and ESE students who are struggling to
master concepts in Math.

Person Responsible

Samantha Collinsworth

Schedule

Weekly, from 9/10/2014 to 6/5/2015

Evidence of Completion

Teacher attendance reports

Plan to Monitor Fidelity of Implementation of G2.B2.S2 6

Student attendance sheets and tutorial lesson plans will be monitored monthly.

Person Responsible

Antony Lewis

Schedule

Monthly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Lesson Plans. Attendance Reports

Plan to Monitor Effectiveness of Implementation of G2.B2.S2 7

Interim Assessments for math will be monitored to determine the effectiveness of tutorial program.

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Interim Assessment Reports
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G3. Increase parent involvement and build capacity to form trusting relationships, which support students'
academic achievement. 1

G3.B1 Students and parents living in low socio-economic areas often need encouragement and assistance
to interact with and attend school functions especially parent/teacher conferences. 2

G3.B1.S1 A part time parent liaison will work with staff and parents to enhance effective home/school
communication and improve overall student attendance 4

Strategy Rationale

Improving parental involvement in student' education is a research based method to improve
student achievement.

Action Step 1 5

Ms. Wear will provide on going training during staff meetings regarding best practices for parent
teacher conferences, provide tips for classroom teachers to improve student' attendance and
coordinate the implementation of a school wide behavior plan.

Person Responsible

Antony Lewis

Schedule

Biweekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Student Incident Reports

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Provide time and resources to facilitate teacher trainings

Person Responsible

Antony Lewis

Schedule

Monthly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Staff meeting agendas
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Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Monitor teacher/parent interaction and student' discipline data.

Person Responsible

Valerie Mason

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Student discipline data Parent/teacher conference notes

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

A specific scope and sequence that will
allow for effective and efficient
instruction in reading across all grade
levels K-5. That will Literacy Roll Out
updates for instruction, professional
development for team leaders , on site
training, demonstration lessons etc.

Williams, Barbara 8/18/2014 classroom observations. lesson
planning

6/5/2015
daily

G1.B2.S1.A1 Reading Running record training will be
offered to new teachers Williams, Barbara 8/18/2014 workshop attendance data, Running

Record samples
6/5/2015
one-time

G1.B2.S2.A1

Our learning team facilitator will support
backwards design, test sophistication
and test stamina strategies within the
learning team meetings (See calendar
for the FY 15 school year.)

Omeilia, Debbie 8/18/2014 Learning team reports 4/3/2015
biweekly

G1.B2.S3.A1

Our classroom teachers and all
instructional support staff will provide
remedial instruction to all students
struggling to develop reading skills in
grades 2-5.

Mason, Valerie 9/8/2014 Lesson Plans, Classroom observation,
schedules

4/3/2015
daily

G2.B1.S1.A1

The School District of Palm Beach
County will provide a scope and
sequence that will be based on the full
implementation of the Core Curriculum
and the Florida Standards Assessment
(FSA).

Mason, Valerie 8/18/2014 Lesson plans/ notes from demonstration
lessons

6/5/2015
monthly

G2.B1.S2.A1

Professional development will be
offered during math labs, and PDD's
Coach will develop and model and
lessons with classroom teachers.
(lesson study)

Collinsworth,
Samantha 8/18/2014

Professional Development Day
documentation Common Planning
Documentation

6/5/2015
monthly

G2.B2.S1.A1

An AM Tutorial program will be
established in August to help remediate
ESE, ELL or regular education students
who are struggling to master math
concepts.

Collinsworth,
Samantha 8/25/2014 Attendance sheets, lesson plans 6/5/2015

daily

G2.B2.S2.A1 An after school tutorial program will be
provided to ELL and ESE students who

Collinsworth,
Samantha 9/10/2014 Teacher attendance reports 6/5/2015

weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

are struggling to master concepts in
Math.

G3.B1.S1.A1

Ms. Wear will provide on going training
during staff meetings regarding best
practices for parent teacher
conferences, provide tips for classroom
teachers to improve student' attendance
and coordinate the implementation of a
school wide behavior plan.

Lewis, Antony 8/18/2014 Student Incident Reports 6/5/2015
biweekly

G1.B1.S2.A1

Low achieving students will be given
more instructional support in a pre
school lab, and in school and after
school tutorial program.

Lewis, Antony 8/25/2014 Tutorial Attendance Reports, Common
Planning Documentation

4/3/2015
weekly

G1.B2.S2.A2

Our ELL students will receive extra
instructional support for reading through
the IMAGINE Learning Computer based
reading program.

Lewis, Antony 9/8/2014 Student progress reports 4/3/2015
daily

G1.MA1 Pupil Progression Staffing, Data Chats,
LTM's Lewis, Antony 10/20/2014 Teacher created pupil progression

Reports, EDW test data
4/3/2015
one-time

G1.B1.S1.MA1

Effectiveness will be determined
through Walkthroughs, and student'
progress as measured by the SRI,
FAIR-FS Running Record Records,
formative and diagnostic assessments.

Lewis, Antony 8/18/2014
Marzano Observation reports, FAIR
data, Diagnostic data, Benchmark test
results, RRR

6/5/2015
daily

G1.B1.S1.MA1

Academic Leadership Meetings
Common Planning Classroom
observations,Coaching, Modeling,
Lesson Plan Review, Reading
assessment review and data analysis

Lewis, Antony 8/18/2014 Documentation from teacher
observations

6/5/2015
daily

G1.B2.S1.MA1

Assistant Principal will communicate
with both reading coach and Area
reading specialist and review Through
EDW the fidelity of teacher' running
record assessments.

Lewis, Antony 8/18/2014 EDW Reports 6/5/2015
biweekly

G1.B2.S1.MA1 Regular inspection of reading running
record results Lewis, Antony 8/18/2014 Reading Running Record fidelity check

and reports
6/5/2015
biweekly

G1.B2.S2.MA1
The academic Leaderhsip Team will
monitor Student Assessment Reports to
determine strategy effectiveness.

Lewis, Antony 9/8/2014 All formative and summative
assessment reports

4/3/2015
weekly

G1.B2.S2.MA1

The administration will monitor teacher
implementation of curriculum practices
established in LTM and Grade level
planning (Look Fors)

Lewis, Antony 9/8/2014 Classroom walkthroughs 4/3/2015
biweekly

G1.B1.S2.MA1 Monitor Assessment reports Lewis, Antony 8/25/2014 Units of Study, RRR, FAIR-FS, SRI and
Diagnostics analysis

6/5/2015
weekly

G1.B1.S2.MA1 Observation of instruction Lewis, Antony 8/25/2014 Teacher observation reports 4/3/2015
biweekly

G1.B2.S3.MA1 Formative Assessment Results Lewis, Antony 9/8/2014 RRR,LLI, Informals, unit of study 4/3/2015
one-time

G1.B2.S3.MA1 Classroom observations Mason, Valerie 9/8/2014 Lesson plans, observation reports 4/3/2015
daily

G2.MA1 Test data Data Chats Mason, Valerie 9/8/2014 Analysis of test data LTM
Documentation Data Chat notes

6/5/2015
biweekly

G2.B1.S1.MA1

Math assessment data, Academic
Leadership Meetings, Classroom
Observations, coaching, modeling,
lesson plan reviews, common planning.

Lewis, Antony 9/8/2014 Test reports, observation 6/5/2015
biweekly

G2.B1.S1.MA1 Monitor classroom teacher
implementation for fidelity Lewis, Antony 8/18/2014 Observation reports 6/5/2015

weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B2.S1.MA1 Interim Assessments will be analyzed
for student' progress in math Lewis, Antony 8/25/2014 Interim Assessment Reports and

analysis
6/5/2015
biweekly

G2.B2.S1.MA1 Walkthroughs will be carried out on a
weekly basis Lewis, Antony 8/25/2014 Notes from walktrhoughs 6/5/2015

weekly

G2.B1.S2.MA1 Student progress results will be
monitored through unit assessments

Collinsworth,
Samantha 8/18/2014 Unit assessment analysis 6/5/2015

weekly

G2.B1.S2.MA1
LTMs and PD activities will be
monitored both for fidelity and
implementation

Lewis, Antony 8/18/2014 Observation notes LTM/PDD
documentation walkthroughs

6/5/2015
biweekly

G2.B2.S2.MA1
Interim Assessments for math will be
monitored to determine the
effectiveness of tutorial program.

Lewis, Antony 8/25/2014 Interim Assessment Reports 6/5/2015
biweekly

G2.B2.S2.MA1 Student attendance sheets and tutorial
lesson plans will be monitored monthly. Lewis, Antony 8/25/2014 Lesson Plans. Attendance Reports 6/5/2015

monthly

G3.MA1 Compare discipline records for FY 15 to
the same for FY 14 Lewis, Antony 8/25/2014 Results of comparison 6/5/2015

monthly

G3.B1.S1.MA1 Monitor teacher/parent interaction and
student' discipline data. Mason, Valerie 8/18/2014 Student discipline data Parent/teacher

conference notes
6/5/2015
monthly

G3.B1.S1.MA1 Provide time and resources to facilitate
teacher trainings Lewis, Antony 8/25/2014 Staff meeting agendas 6/5/2015

monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Teacher's will modify their instructional technique to prepare our students for a new standardized
assessment comprised of test items for the Florida standards across all subject areas.

G1.B1 Adjustment to a new standardized test that includes multiple standards within one test item for
mastery.

G1.B1.S1 Our instructional staff will follow the district provided scope and sequence and be provided
with DATA DRIVEN staff development based on formative and diagnostic assessment results.

PD Opportunity 1

A specific scope and sequence that will allow for effective and efficient instruction in reading across
all grade levels K-5. That will Literacy Roll Out updates for instruction, professional development for
team leaders , on site training, demonstration lessons etc.

Facilitator

Barbara Williams, Reading Coach, Literacy Cohort, Barbara Rhymes, North Area Reading
Specialist

Participants

Lake Park Instructional Staff Reading Coach Barbara Williams AP Tony Lewis

Schedule

Daily, from 8/18/2014 to 6/5/2015
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G2. Teachers will modify their instructional technique to prepare our students for a new math standardized
assessment comprised of test items for the Florida Standards.

G2.B1 Staff and students must adjust to to a new method of instruction that involves the assessment of
more than one standard.

G2.B1.S1 A scope and sequence for math will be provided on Learning Village to efficiently teach the
core curriculum standards for math.

PD Opportunity 1

The School District of Palm Beach County will provide a scope and sequence that will be based on
the full implementation of the Core Curriculum and the Florida Standards Assessment (FSA).

Facilitator

Debbie O'Meilia

Participants

K to 5 Instructional Staff

Schedule

Monthly, from 8/18/2014 to 6/5/2015

G2.B1.S2 a full time math coach will be hired to provide demonstration lessons and on site professional
development to our instructional staff.

PD Opportunity 1

Professional development will be offered during math labs, and PDD's Coach will develop and model
and lessons with classroom teachers. (lesson study)

Facilitator

Samantha Collinsworth Math Coach

Participants

Teachers in grades K through 5

Schedule

Monthly, from 8/18/2014 to 6/5/2015
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G3. Increase parent involvement and build capacity to form trusting relationships, which support students'
academic achievement.

G3.B1 Students and parents living in low socio-economic areas often need encouragement and assistance
to interact with and attend school functions especially parent/teacher conferences.

G3.B1.S1 A part time parent liaison will work with staff and parents to enhance effective home/school
communication and improve overall student attendance

PD Opportunity 1

Ms. Wear will provide on going training during staff meetings regarding best practices for parent
teacher conferences, provide tips for classroom teachers to improve student' attendance and
coordinate the implementation of a school wide behavior plan.

Facilitator

Ms. Lisa Marie Wear

Participants

School Staff

Schedule

Biweekly, from 8/18/2014 to 6/5/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Teacher's will modify their instructional technique to prepare our students for a new
standardized assessment comprised of test items for the Florida standards across all subject areas. 13,102

Goal 2: Teachers will modify their instructional technique to prepare our students for a new math
standardized assessment comprised of test items for the Florida Standards. 140,897

Goal 3: Increase parent involvement and build capacity to form trusting relationships, which support
students' academic achievement. 35,939

Grand Total 189,938

Goal 1: Teacher's will modify their instructional technique to prepare our students for a new
standardized assessment comprised of test items for the Florida standards across all subject areas.
Description Source Total
B1.S1.A1 - Teacher Instructional Supplies for Reading (i.e Chart paper, dry erase markers,
student practice books)

Title I
Part A 5,000

B1.S1.A1 - Supplies for professional development 500

B1.S2.A1 - In system funding for after school tutorial program Title I
Part A 3,801

B1.S2.A1 - In system funding for after school tutorial program Title I
Part A 3,801

Total Goal 1 13,102

Goal 2: Teachers will modify their instructional technique to prepare our students for a new math
standardized assessment comprised of test items for the Florida Standards.
Description Source Total
B1.S1.A1 - Math Instructional Supplies for classroom teachers (i.e. Math practice books,
chart paper, math journal notebooks)

Title I
Part A 4,838

B1.S2.A1 - Supplies for math professional Development Title I
Part A 500

B1.S2.A1 - Full Time math Coach Title I
Part A 65,879

B1.S2.A1 - Full Time math Coach Title I
Part A 65,879

B2.S2.A1 - In system funding for math tutorial program 3,801
Total Goal 2 140,897

Goal 3: Increase parent involvement and build capacity to form trusting relationships, which support
students' academic achievement.
Description Source Total
B1.S1.A1 - Part Time Parent Liaison Title I Part A 32,939
B1.S1.A1 - Agendas for daily parent/teacher communication 1,500
B1.S1.A1 - Agendas for daily parent/teacher communication 1,500
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Goal 3: Increase parent involvement and build capacity to form trusting relationships, which support
students' academic achievement.
Description Source Total
Total Goal 3 35,939
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