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School Type Title I Free/Reduced Price Lunch

Elementary No 70%
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This plan is pending approval by the Collier County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The Poinciana School Community is committed to providing a nurturing, successful educational
experience that is safe and accessible to all. Our rigorous and relevant curriculum inspires inquiry and
motivates learning.

Provide the school's vision statement

Empowering all students to become lifelong learners, to take their place as leaders and full
participants in our global society.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Poinciana staff members continually works to build positive relationships through our Pelican Pride
traits and our Pelican Pledge: to be kind, to be respectful, to be the best we can be and strive to
achieve. By providing on-going lessons throughout the year and modeling these traits our school
culture continues to build upon each child's self-esteem and develop meaningful relationships within
all stakeholders. Our staff believe in building trusting relationships and in taking chances and
exploring through school-wide Kagan Structures and creating Student Data Notebooks to show
academic achievement. This year parents will have two opportunities to give feedback on our school's
safety, communications and engagement through a Parent Survey.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Poinciana staff members create a safe and respected school environment through collaborative
discussions with our Youth Relations Bureau, parents, staff and student "community" discussions in
the classrooms. We have structured systems and procedures for morning arrival, campus visits and
dismissal, which require visitors to be screened and then properly identified for each individual's
safety. Our Youth Relations Bureau Deputy and Front Office staff monitor our security cameras and
our campus through on-going daily checks. Throughout the year, the Principal, Assistant Principal,
and YRD give "safety" and "respect" lessons to all our students through our morning broadcasting
system, 4th grade Junior Deputy and 5th grade DARE programs. Each day, our School Counselor
shares a character education message, followed by the Terrific Kid of the week award. We follow the
monthly required Emergency Drill practice schedule in order to have emergency procedures in place.
Collaboratively, the YRBD, School Leadership, staff and students participate in monthly Emergency
Drills (Tornado, Fire, Code Red and Code Yellow.)

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

A school-wide PBS (Positive Behavior Support)System has been created through a collaborative
effort from our entire staff. Each grade level and resource team has a representative on the PBS
committee. The PBS committee meets monthly to review Student Pass data, develop the plan and
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provide feedback on the plan for on-going monitoring. During the pre-service week, the entire staff is
trained on the new plan created by the PBS committee. The PBS expectations are posted around
campus, in classrooms and covered on our morning news. PBS is used throughout the day and is
monitored by all staff.
A "sailboat" incentive is used to reward positive behavior for each classroom working together as a
class "family." Classes are able to earn a "sailboat" during related arts, recess and lunch time when
meeting the school-wide expectations. The goal for each class is to earn enough "sailboats" to fill 5
reward charts in order to earn the end of the year PBS school-wide celebration. If a class fills more
than 5 charts before the end of the school year, administration provides a fun class activity for the
students for each chart earned. Many of the classroom "sailboats" are earned daily due to our
implementation of Kagan (cooperative learning system) across the school. These practices ensure
our students are actively engaged throughout the day which maximizes the positive behaviors and
minimizes the behavior concerns.
Each individual classroom has a PBS charting folder in which a class roster is housed (for safety) and
a class tracking sheet (for behavior) for individual students as they travel throughout their school day.
Related arts, lunch and recess teachers/assistants use this to communicate attendance and
behaviors (positive and challenging) to the classroom teacher. This is also where the teachers will
record if a "sailboat" has been earned by the class. Individual classrooms track student behavior
using the Class Dojo app within the classroom, thus allowing for only positive rewards to be given as
incentives for desired behaviors from students. One dojo point is equal to a PES pelican (token) and
can be redeemed in the classroom for teacher-designed rewards.
Refocus forms are used when a student has exhausted all warnings and the teacher has followed the
behavior matrix set in place to be used for discipline. The behavior matrix is followed by staff to
ensure positive responses to behavior throughout the school day in each classroom for every student.
Students earn a quarterly celebration if they have maintained their positive behaviors throughout the
quarter. This is tracked by how many refocus sheets the students have received in the quarter.
Teachers enter each refocus and administration tracks this data for quarterly celebration through the
Student Pass System.
Attending a full day of school is key to utilizing each and every instructional minute. We have an
Incentive Program in place where any student who arrives on-time and stays all day for the entire
week gets an opportunity for a reward. On Friday afternoon, one name from each grade level is
chosen to get a prize from the celebration closet. This Incentive helped to increase our attendance
percentage and consistency last year.
Our school-wide expectations are sent home to parents in both Spanish and English in order to meet
the needs of our diverse population. Our school-wide web-site has the PBS plan as a link in both
Spanish and English.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The School Counselor provides support for students that ensure their social emotional needs are
being met by conducting individual counseling sessions, Check-In/Check-out Tier 2 Interventions,
small group counseling, as well as, classroom guidance. These counseling sessions provide our
students with strategies to help increase their overall well-being which in turn helps them focus on
achieving academically. Students are identified by parent and/or staff recommendations and students
not being successful on the school-wide PBS plan. The use of a translator is utilized on an individual
student need. The instruction during these sessions are based on the American School Counselors’
Association and the Florida Framework for School Counseling Programs’ Student Standards. These
standards include Academic, Personal/Social, Career and Community Involvement and Citizenship.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).
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Describe the school's early warning system and provide a list of the early warning indicators
used in the system

At Poinciana, the staff meet monthly with administration to review early warning indicators. The data
used for Early Warning indicators is from Data Warehouse and Student Pass. The MTSS team
reviews the Early Warning System indicators, analyzes student data, in order to make instructional
decisions. The indicators monitored are:
-Level 1 scores on the statewide, standardized assessments in English Language Arts or
Mathematics.
-Fountas & Pinnell reading levels that are 1.5 or 2.0 years below grade level.
-Course failure in English Language Arts or Mathematics.
-Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension.
-One or more suspensions, whether in school or out-of-school.
-Students with Disabilities graphed progress report.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 6 12 5 6 6 5 40
One or more suspensions 0 1 3 2 5 6 17
Course failure in ELA or Math 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 7 26 19 52

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

3 4 5
Total

Students exhibiting two or more indicators 6 5 7 18

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Our instructional staff provide specific interventions for identified students whom have early warning
indicators. The MTSS team has a strategic approach and problem-solving process to determine
individual student's academic needs. The students are identified through our MTSS team, which meet
monthly during our RtI Data Chats. Our literacy targeted interventions are prescribed per student in
the different components of literacy. For example, targeted interventions could have a focus in the
areas of phonemic awareness, phonics, fluency, vocabulary, writing, and comprehension. The
Resource Teachers utilize the Leveled Literacy Intervention system for intensive support. In math, our
students work through FASTT Math interventions to build the foundation in addition, subtraction,
multiplication, and division facts. FASTT math data is monitored by the classroom teacher and Math
Resource teacher. The computer lab is open each morning for students to engage in FASTT Math
and work with the Math Resource teacher for additional homework support. Due to our FCAT Math
data, one instructional staff member has been allocated as a Math Resource for grades 3, 4, and 5,
as well as, a 20-30 minute math block extension has been added to each teacher's schedule to allow
for small guided math workshop time. The workshop time provides activities targeted to student
needs based on formative and summative data.
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Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Using a variety of communication strategies and media in both English and Spanish, the goal is to
increase the number of communications from school to home by 10% through the following
communication tools: volunteer orientation, monthly calendars, quarterly administrative newsletters,
weekly parent link message system, PTO communications, grade level newsletters, District Interims,
Standards-Based Progress Reports, campus marquees and new this year, Student Data Notebooks
for Student Led Conferences each 4 weeks. The communications help promote and support the
positive relationships, academic discussions, and opportunities for parents to participate in their
child's educational experience: Bi-annual Outreach Program, Meet Your Teacher Day, Curriculum
Night, Pelican Parade, STEAM Night, Literacy Night, Scholastic Book Fair (Fall and Spring), PTO
Fundraisers (Pancake Breakfast, Fall Festival, Cookies with Santa, and Spring Blast), Campus
Clean-up events, school health screening days, picture days and numerous field trips.
Our goal this year is to get parent feedback and celebrate the successes and address challenges. In
order to increase family involvement, we are communicating in a multitude of manners (list above).
The use of a translator is utilized on an individual student need and/or during our school-wide events.
Parents will be completing 2 surveys (September and January) in order to get parent feedback on
communication, engagement and safety.
Building positive relationships for parent involvement begins with a volunteer orientation program
(September), two staff members (instructional and non-instructional) continually communicate with
our volunteers with a consistent voice, and a quarterly newsletter directly relating to parent
involvement from the Principal.
We are beginning a brand new form of communication regarding student achievement for all parents
in each grade level through Student Data Notebooks. Each student will create and manage a Student
Data Notebook, which will go home to parents at Interim and Progress Report time. This allows for an
increased number of Student Led Conferences happening throughout the school year. Students will
have deep data dialogue with parents, which will allow for on-going tracking of information about their
child's academic progress.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Between Poinciana staff and PTO (Parent Teacher Organization), we work together to find various
partnerships ranging from Business Partners to our Community Outreach Program. Throughout the year,
individuals contact and promote our school with Business Partners to donate to our community for PBS
Incentives and academic materials for our students. Each of our school functions builds community
relations and promotes our (PTO, STEAM Night and Spring Blast) events, while working to gain new
Business Partners or sustain prior Partners to purchase or donate funds for resources and academic
materials.
At the beginning of the school year, several of our staff members volunteer for our Southwind Outreach
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night. The Southwinds community struggles to find transportation to our school for our evenings and
many of the residents are Economically Needy or Spanish speaking (ELL population). This night
provides our families with school supplies, food donations, school-based information, clothes, and books.
We hold a second Southwind Outreach night in January to provide our families with blankets, school-
based information covering "No Child Left Behind", food and books again.
Poinciana PTO is building relationships with both our families and the community. Activities such as the
Pancake Breakfast, Fall Festival, the Holiday House, Cookies with Santa, and Spring Blast are perfect
ways to invite parents and friends into our school. The PTO has improved communication by sending out
email blasts, creating a Facebook page, and adjusting meeting times to meet the needs of our parents.
Also, letters were sent to neighboring businesses communicating our school’s special needs, with many
of them joining us as business partners!

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Daniel, Susan Principal
Elgin, Georgie Assistant Principal
Johnson, Lori Instructional Coach
Steffens, Denise Guidance Counselor
Murray, Amy Other
Humberger, Kristi Instructional Media
Correa, Elena Other

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Principal’s main function is to monitor data and instructional practice, provide appropriate
educational resources and professional development opportunities to enhance teacher’s
implementation of Tier 1 or Core instruction and Structured Collaborative Planning. Another
leadership functions include, monitoring lesson plans for Content Area Literacy and LAFS and MAFS,
Differentiated Instruction (DI), and Rigor/Depth of Knowledge (DOK) in order to strengthen the
school’s Tier 1 instruction. Monitoring happens through Lesson Plan review, attending weekly
Structured Collaborative Planning meetings, and CTEM. The Principal also oversees the MTSS
process to ensure its fidelity, monitor the process and to check that appropriate interventions are
being utilized. The Principal schedules common planning time, collaboratively creates a guiding
framework to plan for highly engaging lessons during the Structured Collaborative Planning sessions.
The Assistant Principal’s main function is to monitor data especially in the area of behavior. The AP
also monitors instructional practice, provides support, serves as the Test Coordinator, with universal
screening instruments through the use of curriculum-based assessments, baseline and quarterly
benchmark assessments, and district and statewide assessments. As the school’s Test Coordinator,
the Assistant Principal has the role of ensuring all assessments are given to all students in an
equitable manner following all State and District guidelines, so each student can perform to the best
of their ability. The Assistant Principal collaborates at high levels with the Leadership Team and the
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Grade Level teams to ensure instructional materials and resources are correctly being implemented,
inventoried, and conducts deep academic discussions during Structured Collaborative Planning time.
The School Counselor provides support for students who may not respond to the school-wide
Positive Behavior Support (PBS) system and may need counseling or a Progress Monitoring Plan in
behavior. The counselor collaborates with the classroom teachers and Administration to support
tiered interventions. The School Counselor counsels students individually and in groups to provide
them with strategies to help increase their overall well-being which in turn helps them focus on
academic achievement.
The Reading Coach’s responsibility is to be sure the universal screening instruments, such as the
FAIR FS (Florida Assessment in Reading - Florida Standards) for grades 3-5, are given at the
designated times throughout the year with fidelity. The Reading Coach provides resources and
professional development opportunities to enhance teacher’s implementation of Tier 1 or Core
instruction, as well as, research-based resources to teachers to use for enrichment, targeted and
intensive interventions. The Reading Coach also supports the growth of teachers through Coaching
Cycles and reflection of instructional practices.
The Media Specialist is responsible for building the love of reading with all our students through
creative reading incentive programs and on-going interaction with each student. The Media Specialist
conducts enrichment or targeted and/or intensive interventions with small groups of students, as well
as, supports and gives feedback to teachers on the progress monitoring of these students. The Media
Specialist implements and monitors Reading Counts and Lexile Levels for school-wide incentives to
motivate our students in the area of reading which in turn supports Tier 1 instruction.
The ELL Resource Teacher is responsible for providing ELL services and support to students and
teachers. The ELL Resource Teacher implements targeted and intensive interventions with specific
ELL strategies as needed when students are not making progress and administers screenings, such
as the BVAT (Bilingual Verbal Ability Test), to help the MTSS Leadership Team determine the
appropriate steps to take in the progress monitoring plan of each ELL student. The ELL Resource
Teacher monitors all ELL data and paperwork to ensure compliance.
The Intervention Support Specialist has the responsibility to plan and facilitate MTSS Leadership
meetings and determines which specialized professionals to include in the decision-making process.
The InSS provides professional development and support with the progress monitoring process with
the use of Data Warehouse, including, but not limited to, the writing of PMP’s, documenting
conferences and observations, analyzing data, and planning for future interventions. The InSS helps
find and secure appropriate resources, both research-based materials and personnel, to help
implement targeted and intensive interventions.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Each member of the Multi-tiered Support System (MTSS) Leadership Team facilitates and supports
all grade levels to review data to determine success of curricular standards of students. The MTSS
team consists of: Principal, Assistant Principal, Reading Coach, Intervention Support Specialist
(InSS), ELL Resource Teacher, Media Specialist, ESE Resource Teacher, School Psychologist and
School Counselor. The grade level Professional Learning Community (PLC)Teams meet bi-weekly
during Data Chats to engage in the following activities: review universal screening data and link to
instructional decisions; review progress monitoring data at the grade level and classroom level to
identify students who are meeting/exceeding benchmarks, at moderate risk or at high risk of not
meeting benchmarks.
Based on the above information, the MTSS Leadership Team identifies needed professional
development and resources throughout the year depending on the data. The InSS facilitates the
Problem-Solving Model as teams identify student barriers and create meaningful Progress Monitoring
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Plans (PMPs) to support all students in making gains through on-going progress monitoring. In
uniquely challenging cases or when a student is not responding to the intervention, the PLC Team
may refer the student to the MTSS Leadership Team. At this monthly RtI meeting, other specialized
professionals, such as the School Psychologist, are called upon to provide expertise in reviewing data
collected and may recommend a change in the intervention, or administer screenings, or possibly a
comprehensive evaluation. Other staff members, such as Speech and Language Pathologists, ELL
Resource Teachers, Reading Coach, ESE inclusion teachers, are also included in these meetings to
help problem solve and plan for additional interventions, if appropriate, screenings may be utilized to
help provide more information on the barriers the student may be encountering.
New this year, every Tuesday the Principal, Assistant Principal, Reading Coach and InSS collaborate
with grade level teams during the Structured Grade Level planning time. This allows for immediate
feedback and deep academic discussions in reference to materials, curriculum (Standards) and
programs. Depending on the team's challenge, one or more of the Leadership Team seeks to support
the teacher or student need. Any materials purchased are inventoried through our Media Center or
Inventory List and maintained by the Assistant Principal and/or teacher.
The Collier County School district provides a systematic and strategic approach to providing services
through the District Strategic Plan, 3 Year Academic Plan, and the K-12 Comprehensive Reading
Plan. Goals and objectives of each program and department are aligned with these overarching
district plans. Additionally:
Title I Parts A, C, D, and School Improvements (1003a and 1003g) Title II, Part A and Title III are
managed out of the same Federal and State Grants Office in Collier County. They share
administrative staff so that oversight, coordination, budgeting, staffing, and monitoring are efficiently
and effectively coordinated. In addition to informal communications, monthly formal administrative
meetings are held to discuss program needs, issues and coordinate efforts.
Support staff of the Title I Part A, Title I Part C, Title I Part D, and Title X programs meets regularly to
coordinate efforts and receive joint staff development for improving their services.
Regularly scheduled Curriculum and Instruction department meetings are scheduled that include
district level program coordinators, including IDEA, Perkins, Head Start, Supplemental Academic
Instruction, Advanced Placement Initiative, Career and Technical education.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Chickerell, Cathy Parent
Dumas, Liza Parent
Sullinger, Kristin Education Support Employee
Oliver, Sarah Parent
Alzamora, Kelley Parent
Crowe, Dennis Parent
Correa, Elena Teacher
Daniel, Susan Principal
Johnson, Lori Teacher
Salinas, Pedro Teacher
Stevenson, Dixie Parent
Vidaurri, Veronica Parent
Delgado, Miriam Parent

Student
Hannett, Tiffany Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Throughout the year State and District data is reviewed with SAC. SAC reviews the prior year's SIP
and provides feedback on the SIP.

Development of this school improvement plan

SAC supports the teacher's recommendation on the new SIP goals. SAC will review the prior year's
SIP, review the new SIP in September and approve the Plan at the October SAC meeting.

Preparation of the school's annual budget and plan

Based on school-wide data, the recommendations for the annual budget will focus on educational
resources in 3 areas: Science, Math and Reading.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The budget for last year was $4.12 throughout the majority of the school year. In May, just prior to the
last SAC meeting, SAC received $7550.00, therefore, SAC funds were rollover funds. In August, SAC
received an additional $3560.00.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)
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Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Johnson, Lori Instructional Coach
Humberger, Kristi Instructional Media
Consolino, Carrie Teacher, K-12
Ducey, Mary Teacher, K-12
Williams, Dana Teacher, K-12
Salinas, Pedro Teacher, K-12
Simmons, Tammy Teacher, K-12
Lamadrid, Jodie Teacher, K-12
Ervin, Lynn Other
Morlock, Karen Teacher, ESE
Correa, Elena Other
Friend, Sandra Teacher, ESE

Duties

Describe how the LLT promotes literacy within the school

The focus of the Leadership Literacy Team is to provide professional developments for analytical
writing across the content areas using graphic organizers and Writer's Workshop. The Leadership
Literacy Team will also provide professional development on the new Language Arts Florida
Standards (LAFS) and how to incorporate these new standards in lesson plans during grade level
structured collaborative planning. The team will also focus on targeted literacy centers that include
Close Reading Strategies like rereading, answering text dependent questions, and vocabulary/syntax
tasks. The LLT will be supporting teachers with the school-wide reading initiative that focuses on
reading stamina and reading comprehension through the use of Lexiles. In addition, the LLT team will
guide classroom teachers on appropriate Learning Goals and Scales, which include higher-order
thinking by using best practices like Kagan Structures and DOK (Depth of Knowledge) levels. The
LLT and MTSS will focus their efforts to identify students who need additional support and
enrichment, by disaggregating data from formative and summative assessments, which may include
utilizing programs such as Junior Great Books and Leveled Literacy Interventions. The LLT supports
implementation of the District's K-12 Reading Plan.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Prior to the start of the next school year, the Principal and Assistant Principal collaborate, review data,
and reflect on relationships, then make grade level changes and hire new staff in order to create a
working environment, which fully encourages positive professionalism and team work. Once teams are
created, based on data and leadership styles, Team Leaders are chosen by the Principal and Assistant
Principal.
Each year Poinciana creates a theme to build positive relationships between colleagues, as well as, our
students. Once the theme is set, our school culture fully reflects this idea. In order to look like one
Poinciana family at all our events, the PTO and school purchase staff shirts as this sets a positive tone
for staff, parents, and students. These theme shirts are worn for our school-wide events to show strength
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in our Poinciana family.
Our school-wide schedules for lunch, recess and Related Arts allow for collaborative planning time
between pairs of teachers and grade level teams. At the first grade level meetings, Team Norms were
established for each meeting for the entire school year to reflect upon a positive environment. Structured
collaborative grade level planning has an academic focus (reading, writing, math, science and social
studies), which allows each teacher to play a meaningful role in the MTSS process. The Principal,
Assistant Principal, Reading Coach, InSS, and resource teachers participate in the structured
collaborative planning meetings, order to encourage positive working relationships, the feeling of being in
this together, and supporting one another.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Our strategies include:
On-going professional support sessions with new and developing teachers will be held monthly either
with administration, the Reading Coach and/or resource teachers.
Each instructional staff member plays a vital role in our MTSS process. The classroom monitor their
Core instruction by using common assessments, then by using the assessments they determine how to
differentiate instruction. Each teacher progress monitors all students through our school-based
assessment calendar. The teacher collaborates with resource staff to monitor students who are receiving
targeted or intensive interventions.
Leadership team members attend the Collaborative Planning meetings, RtI meetings, Grade Level Data
Chats, the SIP Content meeting and the non-academic meetings (PBS) to support planning for student
achievement.
Partnership with local universities (Florida Southwestern State College, Florida Gulf Coast University,
and Kaiser University) to support internship experiences for pre-service teachers supervised by school-
based administration.
Professional Learning Community collaboration focuses on, Rigor, Differentiated Instruction, and LAFS
and MAFS, as well as, content curriculum areas supported by the Team Leaders and Grade Level
teams.
Professional development aligned with standards-based curriculum to provide job-embedded opportunity
for further development of knowledge and skills of academic standards.
On-going Coaching Cycles provided by the Reading Coach and monitored by administration support
new and developing teachers.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Maria Vollrath (1st grade teacher) is mentoring Mary Cole in first grade this year. Mrs. Vollrath has been
a Primary teacher at Poinciana for the last 5 years.
Joe Merrill (1st grade teacher) is mentoring Juli Alter in second grade. Mr. Merrill collaboratively planned
with Ms. Alter last year when she was a long term sub in first grade. Mr. Merrill has been a first grade
teacher for the last 4 years and is currently the Team Leader for first grade.
Jenna Zimmer (2nd grade teacher) is mentoring Ron Roderick in second grade. Mrs. Zimmer has been a
second grade teacher for the last four years and is currently the second grade Team Leader.
The mentors will meet weekly with the new teachers to analyze data, have on-going data review and
discussion, provide modeled lessons, support through instructional coaching, help to plan for
collaborative grade level meetings and participate in monthly meetings with the administrative team.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs
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Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Curriculum maps and pacing guides are created by district coordinators. Grade level teams
collaboratively plan and Team Leaders ensure the plans are aligned to Florida Standards. Lesson
plans are monitored by administration to ensure the curriculum maps and pacing guides are followed
with fidelity. CTEM (Collier Teacher Evaluation Model) allows for monitoring of instructional practice
and the uses of materials to ensure both are aligned with Florida Standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Instructional staff uses data to identify the outliers at the low end and high end of each grade level
and work to make sure at least 80% of each class is being successful with the Core instruction by
tracking Core assessments, as well as, the data entered into Data Warehouse.
As a way to progress monitor, the Instructional staff uses a quarterly PES assessment calendar for
grades kindergarten through fifth grade and enters the data in Data Warehouse for on-going tracking
of progress. Quarterly assessments include letter identification, sound of letters, sight words, Fountas
and Pinnell levels, fluency, Lexile levels, and writing rubric scores.
Interventions target students at all levels from remedial to proficient. Intervention groups are flexible
based on student’s need. Instructional staff will adjust groups based on data and differentiate
instruction according to different learning styles.
Additional instructional staff will be pushed into grade levels for students who require advanced
learning, such as Jacob's Ladder, Research projects, and Junior Great Books. Remedial interventions
will be provided by ELL support staff, Reading Coach, ESE Resource, and ELL tutors to target
specific learning gaps using Leveled Literacy Interventions, FCRR binder activities, and targeted
reading interventions.
In addition, Grade Level Teams implement Writer's Workshop and include conferencing and guided
writing groups to provide differentiated instruction based on student’s needs. Students will be taken
through the writing process: pre-writing, drafting, editing/revising, publishing on a daily basis. Student
writing portfolios include a variety of genres to show growth throughout the school year.
Each quarter, students meeting at least 80% in reading, writing, math, science and behavior
participate in a school-wide pep rally or PBS celebration.
Teachers use Unique data and Enrich data to monitor progress towards individual goals and
objectives on each student’s IEP. Teachers must first write measurable goals and objectives. Then
they must use the data collected to determine if the instruction has been effective. If a student meets
a goal before the annual review, then the goal is too easy and will be adjusted. If the student is not
making gains at an adequate pace so that they will reach the goal by the annual review, then
instruction will need to be adjusted in order for the student to make sufficient progress.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 22,000

25 students in grades 3-5 will receive homework support, academic practice through technology
(FASTT Math, Pearson Success Net, etc.), and small group reading and math extensions by the
Martin Foundation Grant through Sports Club.

Strategy Rationale

Sports Club received a Grant for an additional 25 students to attend on scholarships based on
their qualificaiton of being Economically Needy, FCAT Level 1 or 2 in grades 3-5.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Daniel, Susan, danielsu@collierschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Attendance rate, Discipline rate, Academic Growth in Math and Reading

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All schools implement a minimum of two transition activities for incoming kindergarten students and
their families each year. The spring event includes an orientation for parents and students with
registration available at that time. At this event, parents and students meet the teachers, visit
classrooms, learn about the expectations and the curriculum, and tour the school.
At the spring orientation and also upon registration, a booklet (available in multiple languages) is
provided to all parents. This booklet is designed to help parents look at their child’s physical, social,
emotional, and cognitive development. It provides checklists and tips to help guide them as they work
and play with their child. The checklists contain items that are important to the child’s success in
kindergarten and are specifically designed for four year olds. It also contains school enrollment
information and suggestions for the first day of school.
Before school begins in mid-August, the schools hold a Meet the Teacher event for all students and
parents to attend. The students and parents are given the opportunity to visit their classrooms, tour
the school, visit the cafeteria and media center. This helps with the transition to the start of school.
The School District of Collier County is also a VPK provider, both during the school year and during
the summer session. The school year program includes the Head Start/ESE Inclusion
prekindergarten classes and a few full-day and half-day VPK/child care classes. These
prekindergarten programs are provided in various school sites across the county. Both programs
provide opportunities for students to learn the basics for success in school and also provide an easy
transition to kindergarten for the students. In addition, during the spring semester, all Pre-K teachers
submit to the Kindergarten site a Pre-K transition placement card for every student.
Preschool students with disabilities: An Individual Educational Plan (IEP) meeting will be held for
each student in the Preschool Disability Program in order to develop specific goals and objectives
which focus on the academic, social/emotional and independent functioning skills necessary for
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successful transition to Kindergarten. Screening data will be collected, aggregated, and used to plan
daily academic and social/emotional instruction for all students who may need intervention beyond
core instruction. Core academic and behavioral instruction will include daily explicit instruction,
modeling, and guided and independent practice of all academic and/or social emotional skills. Daily
social skills lessons will be reinforced throughout the school day by utilizing common language, re-
teaching, and positive reinforcement of pro-social behavior.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If teachers analyze and interpret ongoing assessment data to plan for instruction, intervention
and enrichment, then students' performance levels (Learning Gains) will increase through
appropriate scaffolded instruction based on data.

Professional development will focus on the integration of content and literacy standards through
aligning the Standards by the selecting complex text and incorporating the use of graphic
organizers which enhance cognitive thinking.

If student's work demonstrates a level of rigor, i.e., cognitive complexity, deep understanding
and knowledge, consistent with the demands of Florida State Standards - MAFS, LAFS, and
Science NGSSS, then the student's cognitive learning will increase.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G038069

G1. If teachers analyze and interpret ongoing assessment data to plan for instruction, intervention and
enrichment, then students' performance levels (Learning Gains) will increase through appropriate scaffolded
instruction based on data. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 63.0
FCAT 2.0 Science Proficiency 44.0
FSA - English Language Arts - Proficiency Rate 51.0

Resources Available to Support the Goal 2

• Structured Collaborative Planning time, Curriculum guides, Quarterly benchmark assessments,
On-going Progress Monitoring assessments, Targeted Reading by Teacher Created (Grades 4
& 5), LLI Kits (Grades K-4), Pearson Tier 2 - RtI Kits (Grades K-5), Junior Great Books (Grades
2-5), Content vocabulary, Pearson ELL Teacher Guide - Listening and Speaking Skills,
Investigation Differentiation Guide, Science Uncovering Student Ideas in Science, Hands-on
labs (2-6 times a month), Science Resource Teacher, FASTT Math, Math Resource Teacher
(grades 3-5), White boards, Jacob's Ladder, iReady, EQUiP Rubric, Standards - MAFS, LAFS,
and Science NGSSS, Unique Data

•

Targeted Barriers to Achieving the Goal 3

• Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner
needs.

Plan to Monitor Progress Toward G1. 8

Track student's ongoing progress through disaggregation, analysis and interpretation of formative and
summative assessments.

Person Responsible
Amy Murray

Schedule
Biweekly, from 9/1/2014 to 5/15/2015

Evidence of Completion
Quarterly assessments Weekly assessments State assessments Learning Goals and performance
scales Student notebooking
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G038070

G2. Professional development will focus on the integration of content and literacy standards through
aligning the Standards by the selecting complex text and incorporating the use of graphic organizers which
enhance cognitive thinking. 1a

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 44.0
FSA - English Language Arts - Proficiency Rate 51.0

Resources Available to Support the Goal 2

• Collaborative planning, Curriculum guides, Lesson Plans, Quarterly benchmark assessments,
On-going Progress Monitoring assessments, Reading Coach, Writing to Sources (End of Unit
Analytical Writing) - Pearson, 5 E Lesson Plan, Notebooking, Science Resource Teacher,
Picture Perfect Lessons, Florida State Standards - LAFS and Science NGSSS, Unique Data

Targeted Barriers to Achieving the Goal 3

• Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner
needs.

Plan to Monitor Progress Toward G2. 8

Leadership Team monitors integration of curriculum and literacy skills through the analysis of formative,
summative, and custom assessments. In addition, tracking of progress of goals are monitored through
the examination of student progress.

Person Responsible
Susan Daniel

Schedule
Weekly, from 9/8/2014 to 5/26/2015

Evidence of Completion
Standard Based Progress Reports, Data Binders, Curriculum-Based Assessments, District
Benchmark Assessments
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G038071

G3. If student's work demonstrates a level of rigor, i.e., cognitive complexity, deep understanding and
knowledge, consistent with the demands of Florida State Standards - MAFS, LAFS, and Science NGSSS,
then the student's cognitive learning will increase. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 63.0
FCAT 2.0 Science Proficiency 44.0
FSA - English Language Arts - Proficiency Rate 51.0

Resources Available to Support the Goal 2

• Collaborative planning, DOK Framework, Graphic Organizers, Curriculum guides, Model Lesson
Plans, Structured Collaborative Planning - Shared Best Practice, Learning Goals and Scales,
Tracking Student Progress, Kagan Structures, Florida State Standards - MAFS, LAFS and
Science NGSSS Science Probeware, Science Resource Teacher, FASTT Math, Extended Math
time, Math Resource Teacher (grades 4-5), EQUiP Rubric, Writer's Workshop, Unique Data

Targeted Barriers to Achieving the Goal 3

• Student tasks and instructional questions lack rigor.

Plan to Monitor Progress Toward G3. 8

Leadership member actively participates in collaborative planning meetings and administrators monitor
the rigor of student work through CTEM.

Person Responsible
Susan Daniel

Schedule
Weekly, from 9/8/2014 to 5/22/2015

Evidence of Completion
Standards-Based Progress Reports Learning Goals and Scales Progress Monitoring Plans
Student work samples Essential Questions Teacher Data
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G038069

B091530

S102426

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If teachers analyze and interpret ongoing assessment data to plan for instruction, intervention and
enrichment, then students' performance levels (Learning Gains) will increase through appropriate scaffolded
instruction based on data. 1

G1.B1 Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner needs. 2

G1.B1.S1 Grade Level Professional Learning Communities, called Data Chats, will function as data
teams for the purpose of analyzing and interpreting data to plan for instruction Tier 1 CORE,
interventions (FCIM) and enrichment. 4

Strategy Rationale

Grade Level Data Chats will focus on: Reading/Writing and Math/Science due to our Florida FCAT
Scores.

Action Step 1 5

Meet to disaggregate, analyze, and interpret data to plan for instruction through Data Chats for
each grade level and MTSS meetings for our CORE instruction and on-going progress monitoring
(PMP). Administration will monitor lesson plans.

Person Responsible

Amy Murray

Schedule

Weekly, from 9/1/2014 to 5/15/2015

Evidence of Completion

Lesson Plans Data Binder Identifying Lowest 25% in Reading and Math Identifying
Advanced Learners Analysis of Tier 1 Data
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration monitors data discussions during Data Chats, Structured Collaborative Planning,
lesson plans, State and Local assessments, and conducts CTEM observations.

Person Responsible

Susan Daniel

Schedule

Weekly, from 9/1/2014 to 5/15/2015

Evidence of Completion

CTEM Coaching Cycle Lesson Plans Formative and Summative Data State and Local
Assessments Progress Monitor Plans

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Track student's ongoing progress through disaggregation, analysis and interpretation of formative
and summative assessments.

Person Responsible

Amy Murray

Schedule

Biweekly, from 9/1/2014 to 5/15/2015

Evidence of Completion

Quarterly assessments Weekly assessments State assessments Learning Goals and
Performance Scales Student notebooking
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G038070

B091531

S102427

G2. Professional development will focus on the integration of content and literacy standards through aligning
the Standards by the selecting complex text and incorporating the use of graphic organizers which enhance
cognitive thinking. 1

G2.B1 Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner needs. 2

G2.B1.S1 Teachers will collaboratively plan to identify strategies to integrate content and literacy skills
e.g., LAFS, Science NGSSS, Close Reading, Reciprocal Teaching, graphic organizers, higher-order
questioning, Picture Perfect lessons, and read-alouds. 4

Strategy Rationale

Based on our FCAT Data from 2013-14, our students' reading proficiency and percentage of
students meeting Science Standards decreased.

Action Step 1 5

Professional development will focus on State Standards, integration of content and literacy skills
through the use of graphic organizers.

Person Responsible

Susan Daniel

Schedule

Monthly, from 9/1/2014 to 5/22/2015

Evidence of Completion

STEM Projects PD Agenda Lesson Plans Data Warehouse notes CTEM Observations and
Focused Feedback

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Administration monitors lesson plans and observes delivery of instruction to ensure teachers have
identified specific strategies that integrate literacy in the content areas.

Person Responsible

Susan Daniel

Schedule

Monthly, from 9/8/2014 to 5/15/2015

Evidence of Completion

CTEM Observations and Focused Feedback, Structured Collaborative Planning
Discussions, STEM Project Based Presentations, Lesson Plans
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Administration monitors the percentage of students’ mastery of content area standards throughout
core instruction (Tier 1) following the MTSS model. If classroom strategies are deemed ineffective,
then additional support and professional development will be provided in aligning text to literacy
strategies.

Person Responsible

Susan Daniel

Schedule

Weekly, from 9/8/2014 to 5/15/2015

Evidence of Completion

Standard-Based Progress Reports, Data Binders, Curriculum-Based assessments, PD
agendas
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G038071

B091532

S102428

G3. If student's work demonstrates a level of rigor, i.e., cognitive complexity, deep understanding and
knowledge, consistent with the demands of Florida State Standards - MAFS, LAFS, and Science NGSSS, then
the student's cognitive learning will increase. 1

G3.B1 Student tasks and instructional questions lack rigor. 2

G3.B1.S1 Teachers implement Kagan Structures that facilitate students' deepening of knowledge. 4

Strategy Rationale

95% of teachers have been trained in Kagan Structures to address student engagement due to
our FCAT data.

Action Step 1 5

Professional development will focus on Kagan Structures throughout the school year on Early
Release Day, faculty meetings, and during collaborative planning.

Person Responsible

Susan Daniel

Schedule

Quarterly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Lessons Plans, CTEM Observations and Focused Feedback, Structured Collaborative
Planning Discussions

Action Step 2 5

Our District "Gifted" trained instructional staff member will meet monthly with the instructional staff
to provide professional development for our Advanced Learners'.

Person Responsible

Amy Murray

Schedule

Monthly, from 9/8/2014 to 5/22/2015

Evidence of Completion

Lesson Plans, CTEM Observations and Focused Feedback, Structured Collaborative
Planning dicsussions
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Action Step 3 5

Students in grades 3, 4, and 5 will participate in STEM project based learning.

Person Responsible

Susan Daniel

Schedule

Weekly, from 9/8/2014 to 5/22/2015

Evidence of Completion

Lesson Plans, STEM Project Based Presentations, CTEM Observations and Focused
Feedback, Structured Collaborative Planning Discussions

Action Step 4 5

Leadership members actively participate in Structured Collaborative Planning meetings and
monitors the rigor of student work.

Person Responsible

Susan Daniel

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

CTEM Observations and Focused Feedback, Coaching Cycle Notes, Lesson Plans

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Administration monitors lesson plans to address rigor in Learning Goals and Scales, Tracking
Student Data, and effective assessments that require evidence of integration of knowledge.

Person Responsible

Susan Daniel

Schedule

Monthly, from 8/25/2014 to 6/5/2015

Evidence of Completion

Lesson Plans, Formal and Informal assessments, CTEM Observations and Focused
Feedback
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Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Administration monitors student work through observations of Kagan Structures, oral and written
responses.

Person Responsible

Georgie Elgin

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Formal and Informal assessments, Standards-Based Progress Reports, Project-Based
assessments, Oral presentations, Data Binders

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Meet to disaggregate, analyze, and
interpret data to plan for instruction
through Data Chats for each grade level
and MTSS meetings for our CORE
instruction and on-going progress
monitoring (PMP). Administration will
monitor lesson plans.

Murray, Amy 9/1/2014

Lesson Plans Data Binder Identifying
Lowest 25% in Reading and Math
Identifying Advanced Learners Analysis
of Tier 1 Data

5/15/2015
weekly

G2.B1.S1.A1

Professional development will focus on
State Standards, integration of content
and literacy skills through the use of
graphic organizers.

Daniel, Susan 9/1/2014
STEM Projects PD Agenda Lesson
Plans Data Warehouse notes CTEM
Observations and Focused Feedback

5/22/2015
monthly

G3.B1.S1.A1

Professional development will focus on
Kagan Structures throughout the school
year on Early Release Day, faculty
meetings, and during collaborative
planning.

Daniel, Susan 8/18/2014
Lessons Plans, CTEM Observations
and Focused Feedback, Structured
Collaborative Planning Discussions

6/5/2015
quarterly

G3.B1.S1.A2

Our District "Gifted" trained instructional
staff member will meet monthly with the
instructional staff to provide professional
development for our Advanced
Learners'.

Murray, Amy 9/8/2014
Lesson Plans, CTEM Observations and
Focused Feedback, Structured
Collaborative Planning dicsussions

5/22/2015
monthly

G3.B1.S1.A3
Students in grades 3, 4, and 5 will
participate in STEM project based
learning.

Daniel, Susan 9/8/2014

Lesson Plans, STEM Project Based
Presentations, CTEM Observations and
Focused Feedback, Structured
Collaborative Planning Discussions

5/22/2015
weekly

G3.B1.S1.A4

Leadership members actively
participate in Structured Collaborative
Planning meetings and monitors the
rigor of student work.

Daniel, Susan 9/8/2014
CTEM Observations and Focused
Feedback, Coaching Cycle Notes,
Lesson Plans

5/29/2015
weekly

G1.MA1

Track student's ongoing progress
through disaggregation, analysis and
interpretation of formative and
summative assessments.

Murray, Amy 9/1/2014

Quarterly assessments Weekly
assessments State assessments
Learning Goals and performance scales
Student notebooking

5/15/2015
biweekly

G1.B1.S1.MA1 Track student's ongoing progress
through disaggregation, analysis and Murray, Amy 9/1/2014 Quarterly assessments Weekly

assessments State assessments
5/15/2015
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

interpretation of formative and
summative assessments.

Learning Goals and Performance
Scales Student notebooking

G1.B1.S1.MA1

Administration monitors data
discussions during Data Chats,
Structured Collaborative Planning,
lesson plans, State and Local
assessments, and conducts CTEM
observations.

Daniel, Susan 9/1/2014

CTEM Coaching Cycle Lesson Plans
Formative and Summative Data State
and Local Assessments Progress
Monitor Plans

5/15/2015
weekly

G2.MA1

Leadership Team monitors integration
of curriculum and literacy skills through
the analysis of formative, summative,
and custom assessments. In addition,
tracking of progress of goals are
monitored through the examination of
student progress.

Daniel, Susan 9/8/2014

Standard Based Progress Reports,
Data Binders, Curriculum-Based
Assessments, District Benchmark
Assessments

5/26/2015
weekly

G2.B1.S1.MA1

Administration monitors the percentage
of students’ mastery of content area
standards throughout core instruction
(Tier 1) following the MTSS model. If
classroom strategies are deemed
ineffective, then additional support and
professional development will be
provided in aligning text to literacy
strategies.

Daniel, Susan 9/8/2014
Standard-Based Progress Reports,
Data Binders, Curriculum-Based
assessments, PD agendas

5/15/2015
weekly

G2.B1.S1.MA1

Administration monitors lesson plans
and observes delivery of instruction to
ensure teachers have identified specific
strategies that integrate literacy in the
content areas.

Daniel, Susan 9/8/2014

CTEM Observations and Focused
Feedback, Structured Collaborative
Planning Discussions, STEM Project
Based Presentations, Lesson Plans

5/15/2015
monthly

G3.MA1

Leadership member actively
participates in collaborative planning
meetings and administrators monitor the
rigor of student work through CTEM.

Daniel, Susan 9/8/2014

Standards-Based Progress Reports
Learning Goals and Scales Progress
Monitoring Plans Student work samples
Essential Questions Teacher Data

5/22/2015
weekly

G3.B1.S1.MA1
Administration monitors student work
through observations of Kagan
Structures, oral and written responses.

Elgin, Georgie 8/18/2014

Formal and Informal assessments,
Standards-Based Progress Reports,
Project-Based assessments, Oral
presentations, Data Binders

6/5/2015
monthly

G3.B1.S1.MA1

Administration monitors lesson plans to
address rigor in Learning Goals and
Scales, Tracking Student Data, and
effective assessments that require
evidence of integration of knowledge.

Daniel, Susan 8/25/2014
Lesson Plans, Formal and Informal
assessments, CTEM Observations and
Focused Feedback

6/5/2015
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If teachers analyze and interpret ongoing assessment data to plan for instruction, intervention and
enrichment, then students' performance levels (Learning Gains) will increase through appropriate scaffolded
instruction based on data.

G1.B1 Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner needs.

G1.B1.S1 Grade Level Professional Learning Communities, called Data Chats, will function as data
teams for the purpose of analyzing and interpreting data to plan for instruction Tier 1 CORE,
interventions (FCIM) and enrichment.

PD Opportunity 1

Meet to disaggregate, analyze, and interpret data to plan for instruction through Data Chats for each
grade level and MTSS meetings for our CORE instruction and on-going progress monitoring (PMP).
Administration will monitor lesson plans.

Facilitator

Administration Reading Coach InSS Team Leaders

Participants

Instructional Staff Leadership Team

Schedule

Weekly, from 9/1/2014 to 5/15/2015
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G2. Professional development will focus on the integration of content and literacy standards through aligning
the Standards by the selecting complex text and incorporating the use of graphic organizers which enhance
cognitive thinking.

G2.B1 Staff understanding of how to analyze and interpret assessment data in relation to the new
Standards and assessments is insufficient to create plans that are differentiated for learner needs.

G2.B1.S1 Teachers will collaboratively plan to identify strategies to integrate content and literacy skills
e.g., LAFS, Science NGSSS, Close Reading, Reciprocal Teaching, graphic organizers, higher-order
questioning, Picture Perfect lessons, and read-alouds.

PD Opportunity 1

Professional development will focus on State Standards, integration of content and literacy skills
through the use of graphic organizers.

Facilitator

Administration Reading Coach Pioneer Math Teachers Point of Contacts Team Leaders InSS
PDAP Team Science Resource Teacher

Participants

Instructional Teachers Resource Teachers Administration Reading Coach InSS

Schedule

Monthly, from 9/1/2014 to 5/22/2015

G3. If student's work demonstrates a level of rigor, i.e., cognitive complexity, deep understanding and
knowledge, consistent with the demands of Florida State Standards - MAFS, LAFS, and Science NGSSS, then
the student's cognitive learning will increase.

G3.B1 Student tasks and instructional questions lack rigor.

G3.B1.S1 Teachers implement Kagan Structures that facilitate students' deepening of knowledge.

PD Opportunity 1

Professional development will focus on Kagan Structures throughout the school year on Early
Release Day, faculty meetings, and during collaborative planning.

Facilitator

Administration Teacher Leaders

Participants

Instructional Staff Administration

Schedule

Quarterly, from 8/18/2014 to 6/5/2015
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PD Opportunity 2

Our District "Gifted" trained instructional staff member will meet monthly with the instructional staff to
provide professional development for our Advanced Learners'.

Facilitator

Allyson Dunn

Participants

Instructional Staff with Advanced Learners' Administration

Schedule

Monthly, from 9/8/2014 to 5/22/2015

PD Opportunity 3

Students in grades 3, 4, and 5 will participate in STEM project based learning.

Facilitator

Ted Borduas

Participants

Instructional Staff Administration

Schedule

Weekly, from 9/8/2014 to 5/22/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0
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