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School Demographics

School Type Title I Free/Reduced Price Lunch

Middle Yes 99%

Alternative/ESE Center Charter School Minority

No No 97%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade D D D C

School Board Approval

This plan was approved by the Orange County School Board on 2/10/2015.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Focus 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

To lead our students to success with the support and involvement of families and the community.

Provide the school's vision statement

To be the top producer of successful students in the Nation.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

In order for teachers to learn about student cultures and to focus on building relationships, faculty and
staff at Meadowbrook Middle School will utilize multiple strategies. The faculty will conduct student
inventory questionnaires once per semester. This questionnaire will be used to obtain information
about student interests and pertinent background information that address student cultures. Teachers
will utilize this information to help with building positive relationships. In addition, we will promote
ethnic holidays/celebrations (e.g., Hispanic Awareness Month and Black History Month) in other to
celebrate and appreciate all students' cultures. Teachers will continue building relationships in their
classes by creating an open climate that is academically focused coupled with positive student
behaviors.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Meadowbrook Middle School will implement a school wide positive behavior system which will include
incentives for student attendance and behavior. This positive behavior initiative will be supported by
our Mustang Mall along with the implementation of the Jostens' Renaissance program. Our school
wide CHAMPS program will also provide motivational academic and behavioral incentives. At the
beginning of the school year, administrators and faculty members will share high expectations for
academics and behavior. In addition, classroom expectations and the code of conduct will be
reviewed regularly. In order to support a safe and orderly learning environment, faculty and staff
members will provide supervision throughout the entire school day and hold students accountable for
meeting our school's behavioral expectations.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Teachers will use CHAMPS during instructional time to keep students focused and engaged on their
learning. CHAMPS will be implemented school wide to ensure our students are meeting behavioral
expectations resulting in a safe learning environment. In order for CHAMPS to be implemented
effectively, professional development will be given throughout the school year to all faculty and staff
members.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services
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Guidance Counselors at Meadowbrook Middle School refer students with unique needs to various
support agencies via SEDNET. These agencies include Therapy Without Walls, Elevate Orlando, City
Year, and school-based counselors. Students are referred to Therapy Without Wall if they exhibit
emotional or psychological needs. Once accepted by this organization, they develop a schedule to
meet with students on a consistent basis. Elevate Orlando is a civic nonprofit organization dedicated
to equipping and empowering underserved youth to graduate with a plan for the future. They service
our students by establishing mentoring relationships and providing courses grounded in character
education and leadership development. City Year provides mentoring services to selected students
and meet with their mentees throughout the school year. Finally, our school-based guidance
counselors assist all students with social-emotional needs.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Our early warning system will initiate a parent contact when a student's attendance fall below 90%
and/or absent 3 consecutive days. After 4 consecutive absences, the attendance clerk will contact the
social worker to make a home visit.
In order to reduce the in-school and out-of-school suspensions, we have adopted a school wide
behavior modification program called CHAMPS. This program will allow teachers and administrators
the opportunity to provide structured interventions that will reduce the suspension rates.
Students who are demonstrating academic deficiency in English Language Arts or Mathematics will
be referred to our Course Recovery program named STATS. These programs allow students the
opportunity to complete missing assignments during the school day. In addition, we have an
organization called City Year, where team members work with our lowest 25 percent to increase
proficiency in English Language Arts and Mathematics. Finally, we have scheduled support
facilitators and paraprofessionals to assist with our ESE and ELL population.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 65 92 55 212
One or more suspensions 158 162 151 471
Course failure in ELA or Math 0 0 0
Level 1 on statewide assessment 65 115 110 290

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

MTSS is used to identify the interventions in Reading and Math which includes scheduling students
for intensive support through single or double block classes. We will conduct regular data chats with
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the instructional coaches and teachers in order to identify trends and/or students in need of additional
support in order to provide the additional services needed throughout all three Tiers.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Meadowbrook Middle is working diligently to increase the number of opportunities parents have to
participate in school-based activities in order to increase the average number of parents at school
events. Meadowbrook Middle school is implementing more parent academic/social events on campus
to include the Meadowbrook Middle Parent University, SAC meetings, band concerts, and sporting
events. This will allow the parents a continuous opportunity to interact with teachers and create a true
sense of school community.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

In order to build partnerships with the local community, we have assigned a person to supervise our
Partners in Education Program and recruit local community partners. Letters of gratitude as well as
invitations to our school events will be extended to these partners to show our appreciation.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Godek, Cheri Principal
Norwood, Orlando Assistant Principal
Hoffman, Noreen Assistant Principal
Phillips, Taquesia Instructional Coach
Ross, Marilyne Instructional Coach
Rios, Kelsey Instructional Coach
Brown, Idonica Instructional Coach

Duties
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Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Principal, Cheri Godek, and Assistant Principals, Orlando Norwood and Noreen Hoffman, provide
a common
vision for the use of data-based decision making. With the support of the school psychologist, they
ensure the implementation of MTSS, instructional data chats, and monitoring required to ensure
positive student achievement results.
Orlando Norwood, MTSS Coordinator, will participate in student data collection and evaluate the
implementation of the MTSS A and B process. He will collaborate bi-weekly with the district MTSS
Coach, behavior specialist, and other academic coaches to ensure that interventions are being
effectively implemented.
The ESE staffing coordinator and Guidance Counselors will work directly with the administrators in
the MTSS process. They will assist teachers in identifying both academic and behaviorally at-risk
students, ensure the proper match of intervention or strategy to the student, and ensure that
strategies and techniques are being used with fidelity. They will monitor all aspects of compliance and
regularly communicate trends found in each student's response to intervention.
The School Psychologist, will participate in collection, interpretation, and analysis of data;
facilitate development of intervention plans; provide support for intervention fidelity and
documentation;
provide professional development and technical assistance for problem-solving activities including
data
collection, data analysis, intervention planning, and program evaluation.
Our CCT, will participate in student data collection, integrate core instructional
activities/materials into Tier 2 and 3 instruction, and collaborate with general education teachers
through
such activities as co-teaching or forming professional communities. As our CCT, the main
responsibility will
be to ensure that our ELL students' instructional needs are met at all tiers of instruction, and that
district
approved core programs and interventions are used with fidelity.
Our assigned Social Worker, will participate in student data collection. They will work as a
liaison between the home and school, becoming a point of parental contact when necessary.
Furthermore,
they will collaborate with district and school personnel in order to bridge communication and services
between the family and the school.
The Reading Coach, will develop, lead, and evaluate Meadowbrook's core reading
programs. They will lead Read 180, System 44, and Achieve 3000 teachers through the planning
process to ensure fidelity to the program and adherence to the instructional focus calendar. In
addition, they will lead data meetings and make sure that available reports are viewed and used to
drive instruction. Furthermore, the reading coach will use the coaching cycle with teachers
demonstrating the greatest need of assistance based on data from academic sources and
iObservation. The cycle will include planning, modeling, co-teaching, and feedback.
The Math Coach, will develop, lead, and evaluate Meadowbrook's core and supplemental
programs. They will actively lead professional development involving math instruction and offer tools
for intervention. In addition, they will assist teachers with tracking data and determining the
effectiveness of their instruction. They will maintain all MTSS student files and paperwork.
The CRT, will develop, lead, and evaluate Meadowbrook's core and supplemental
programs. She will actively take part in discussion involving science and offer tools for intervention in
addition to assisting teachers in tracking data and determining the effectiveness of the programs
used. She
will maintain all MTSS student files and paperwork.
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Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The use of the FCIM process will guide our tiered systems of support at Meadowbrook. At the Tier I
Academic Level, Meadowbrook Middle School will implement strategy-based instruction through all
core classes guided by the school's academic focus calendar and walkthrough data.
Meadowbrook Middle School will meet the needs of Level II and I (Reading and Math) students
through intensive instruction utilizing computer-based programs (Achieve 3000, Read 180, System 44
and iReady Math). In reading, students will be administered diagnostic assessments. These
assessments will assist teachers in determining in which of the five components of reading students
demonstrate deficiency. The teacher will then provide intervention to meet the needs of specific
students. In addition, these students will be monitored to assure that the interventions are effective.
Students not making progress will have additional diagnostic assessments and remedial intensive
instruction. Coaches will be utilized to work side by side with teachers to ensure the program is being
implemented with fidelity and that individualized student support is provided. Recommendations
based on coach observation and data will be used to modify interventions. At the Tier III Academic
Level, Meadowbrook Middle School will implement an academic tutoring system before and after
school.
At the Tier I Behavior Level, Meadowbrook Middle School will implement classroom management
plans and a school-wide positive behavior support system (Meadowbrook P.O.W.E.R. Bucks and
CHAMPS). Meadowbrook Middle School will meet the needs of students being serviced through the
Exceptional Student Education Program through intervention groups, the use of behavior intervention
plans (BIP's) and bi-weekly academic progress reports . At the Tier III Behavior Level, Meadowbrook
Middle School will continue to use behavior intervention plans (included for the general population) as
well as provide in-house mental health counseling services through district approved SEDNET
agencies.
Title I:
Meadowbrook Middle will utilize Title I funding to help support academic programs. Title I will be used
to maintain and enhance current reading and math interventions such as Achieve 3000, Read 180,
System 44, and iReady Math.
Title II is used to implement professional development which enhances highly qualified teachers and
assist all teachers in closing student achievement gaps, through various strategies and best
practices. Specifically, Title II funds will be used to enhance teacher knowledge of content area
strategies and best practices including, differentiated instruction, gradual release, and literacy across
all content areas.
Title III:
Our ELL population will have access to the district selected curriculum for developmental language
arts. ELL students receiving reading support will utilize Read 180 and System 44.
Migrant Students:
Identified migrant students are offered a wide range of social and academic services including
tutoring before and afterschool.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Cheri Godek Principal
Kelsey Rios Teacher
Aquil Mcswain Parent
Demille Welch Parent
Frank Thompson Business/Community
Nicole Stanley Education Support Employee
Ashley Sessions Teacher

Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

During the 2013-2014 school year, SAC held monthly meetings to evaluate academic performance
based on data aligned with the school improvement plan. Fall and Winter benchmarks as well as
mini-assessment data were reviewed in order to determine the areas of need and growth.

Development of this school improvement plan

The SAC’s primary role is to assist the principal in developing and evaluating the school improvement
plan for the current year. The role of the SAC in the planning process is to help set the vision and
priorities for the school. The SAC Committee offers support to organize and plan strategies focused
on maximizing continuous improvement, increasing student achievement with an emphasis on
reading and math. During the school year, the actions listed in the plan are executed and to
monitored to assess progress towards the targeted goals. The school improvement plan is reviewed
mid-year to ensure that progress is being made.

Preparation of the school's annual budget and plan

Our professional development schedule will include trainings geared towards reading and math
programs, DBQ’s, CHAMPS, and the implementation of MTSS. Program support personnel will assist
with Course Recovery and provide additional behavior interventions to increase the total number of
instructional minutes.
iReady Math- $8,177.00
Achieve 3000- $7, 920 (substitute costs)
Read 180- $7, 920 (substitute costs)
CHAMPS Training- $7,920 (substitute costs)
Program Support Person- $30, 000
Behavior Support Person- $60, 000

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

There are no designated funds available for implementation of our school improvement plan.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes
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If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Voting and confirmation of the School Advisory Council members will take place during our October
meeting.

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Godek, Cheri Principal
Hoffman, Noreen Assistant Principal
Norwood, Orlando Assistant Principal
Phillips, Taquesia Instructional Coach
Brown, Idonica Instructional Coach

Duties

Describe how the LLT promotes literacy within the school

The LLT will develop a plan of focused instruction that will direct teachers across all curriculum areas
(including electives) in order to improve reading, writing, and content literacy. This system will include
explicitly teaching student literacy strategies, incorporating evidence-based vocabulary instruction,
strategically using higher order questioning, and adding value to standard based scales with the
inclusion of descriptors of students evidence aligned with the rigor and intent of the benchmark. The
school administrators and instructional support coaches will be responsible for monitoring all literacy
initiatives.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

We will focus on several strategies to encourage positive working relationships among teachers to
include collaborative planning, professional learning communities and new teacher mentorship program.
We will spend five minutes celebrating teacher accomplishments during faculty meetings, as well as the
Secret Buddy program, which is designed to let you support and encourage a fellow staff and faculty
member.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. Providing current and relevant professional developments (Leadership Team)
2. Establish professional learning communities (Administrators)
3. Establish common planning times for deconstructing standards, instructional data review, and
development of lesson plans (Leadership Team)
4. Utilize coaching cycle with teachers in need of assistance (Instructional Coaches)
5. Provide feedback using Marzano Instructional Framework via iObservation (Administrators)
6. Recruitment/Professional Networking: Administrators, deans, and teachers will use professional
networks to identify and recruit teachers with a record of success (Administrators)
7. Mentor/mentee program (Taqueshia Phillips)
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Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

New teachers were paired with effective Meadowbrook Middle School teachers based on commonalities
that includes common area of certification. Mentors assist mentees with classroom management, data
collection, grading procedures, school-wide procedures, and development of lesson plans.
Out CRT meets monthly with the new teachers to provide mini-professional developments and answer
questions. The monthly agenda, created by the CRT, is adjusted to meet the needs of our new teachers.
Below is the list of our mentor/mentee pairings for the upcoming school year:
Kelsey Rios and Kwame Simmons, Gary Poole
Taqueasia Phillips and Christopher Bartle, Antionne Cathey, Vilma Ramirez
Marilyn Ross and Danielle Lewis, Sheryl Bazley, Amy Ronco
Tylonda Haynes and Felicia Dixon
Demille Welch and Nicole Matzke
Idonica Brown and Maegan Safford, Stephanie Cruz, Kenneth Evans
Jacqueline Storms and Caitlin Bowden Carney
Desiree Jackson and Jessica Langley

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Meadowbrook Middle School instructional programs are based on those adopted by the State of
Florida and approved by OCPS Curriculum and Instruction Department. Our school creates ongoing
opportunities for teachers to further deconstruct the Florida Standards as well as plan and discuss
math, reading, and writing curriculum that aligns to the Florida Standards. This is accomplished
through the use of professional learning communities and common grade-level planning meetings.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Meadowbrook Middle School utilizes intensive reading and math data to provide and differentiated
instruction to meet the diverse needs of our students.
We ensure every teacher contributes to the literacy and math improvement of every student by:
•Holding meetings on a regular basis to make decisions about literacy and math instruction in the
school.
•Utilizing a balanced literacy and math approach that includes whole group, small group, and one-on-
one instruction based on student needs.
•Creating a schedule with a 90 minute reading block.
•Providing instruction aligned with the grade-level English Language Arts and Math Florida
Standards.
•Providing resources to support instruction (extensive classroom libraries, texts to support units of
study, leveled books for small group instruction)
•Administering standards-based assessments which measure student performance.
•Monitoring progress at the class and grade level during common planning meetings.
•Conducting bi-weely data chats with students.
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Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 2,400

Meadowbrook Middle School will provide before and after school services along with
individualized tutoring services. Morning tutoring offerings, designated as the Meadowbrook Cafe
through our City Year Program, are opportunities for all students to receive support with
homework, classwork, or content that is unclear to them.
As the year progresses, Saturday school will be offered for 6th, 7th and 8th grade students in
need of writing support. We will continue to utilize effective strategies in a small group setting
while providing immediate feedback. During this time, select 8th graders will also take part in a
Saturday School Science Boot Camp. This program is geared towards building towards student
success and confidence in their acquisition and application of the Florida science standards.

Strategy Rationale

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Norwood, Orlando, orlando.norwood@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

There is on going collaboration between City Year and the classroom teachers.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Incoming students meet their new guidance counselors at their respective feeder elementary schools.
These students are provided with information that is vital to student success at the middle school
(including their course registration form). Incoming students, along with their parents, visit the campus
for an orientation.
For outgoing students, feeder high schools visit the campus to inform students of programs offered at
their respective high schools. This process is similar to the transition between elementary and
Meadowbrook Middle School.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Several initiatives and programs have been established to foster a college-going culture and to
support and assist administrators, teachers, students and families as they work toward achieving
college readiness for all students which include:
-AVID (Advancement Via Individual Determination) college and career readiness program which
promotes student self-management and personal responsibility for academic success through an
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AVID elective course. AVID includes instruction in college readiness topics and strategies to ensure
independent student success.
-The use of College Board's Spring Board curriculum to increase rigor in English Language Arts
classes in middle schools is visible throughout all English Language Arts classes at Meadowbrook
Middle School.
-Guidance Services works with schools to inform and support students and parents about graduation
and college readiness goals.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Meadowbrook Middle school has adopted a new elective called Project Lead the Way. This STEM
based course allows students to see how science and math are directly related through real-world
activities and a hands-on curriculum. The idea is to promote science and mathematics through this
elective so that students are immersed in the STEM content and see their potential as engineers and
scientists.
Meadowbrook continues to promote the AVID program where students acquire the necessary skills to
be college bound and see the possibility of attending college as real and within their reach.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Meadowbrook's goal is to create career and college ready students. Furthermore, it is our goal to
ensure that all students enter high school with the necessary skills and knowledge to be successful.
As our students' levels of academic proficiency are not at the desired levels, we are enacting the
following:
1. Ensure all level one and two reading students are in an intensive reading class using the district
prescribed curriculum.
2. Ensure that all level one math students, and level 2 8th grade math students, are placed in an
intensive math class utilizing the iReady math program.
3. Properly place all ELL students in the appropriate DLA class for language instruction.
4. Hold regular data meetings and use data to plan for differentiated instruction.
5. Offer more rigorous coursework and robust electives that include Project Lead the Way, Spanish,
and Art.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Orange - 1241 - Meadowbrook Middle - 2014-15 SIP
Meadowbrook Middle

Last Modified: 1/16/2016 Page 17 https://www.floridacims.org

http://data.fldoe.org/readiness/


Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida Math
standards across all content areas.

Teachers will implement the MTSS process to successfully increase proficiency of ESE, ELL,
and Tier II reading and mathematics students.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G038790

G1. Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida Math
standards across all content areas. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Personnel: Instructional Coaches

• Curriculum: Florida ELA Standards, Florida Math Standards, Item Specifications, and content
area curriculum.

Targeted Barriers to Achieving the Goal 3

• Teachers are unfamiliar with the rigor associated with the Florida ELA Standards, Florida Math
Standards

• Teachers are unfamiliar with Florida ELA Standards and Florida Math Standards

Plan to Monitor Progress Toward G1. 8

Walk-through data, iObservation data, and lesson planning data.

Person Responsible
Noreen Hoffman

Schedule
Weekly, from 8/25/2014 to 4/30/2015

Evidence of Completion
Informal walk-through tallies, iObservation tally marks and lesson planning feedback forms will be
used as evidence to monitor teacher planning and delivering rigorous instruction aligned to Florida
ELA and Math standards.
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G038791

G2. Teachers will implement the MTSS process to successfully increase proficiency of ESE, ELL, and Tier
II reading and mathematics students. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Personnel: Instructional Coaches, Staffing Specialist, CCT, Support Faciliators Program
Monitors

• Curriculum: Read 180, Achieve 3000, I Ready Math

Targeted Barriers to Achieving the Goal 3

• Teachers lack knowledge of ESE accommodations and ELL strategies within Tier I instruction

• New reading and math intervention programs, in addition to new reading and math teachers

Plan to Monitor Progress Toward G2. 8

Level of growth of Tier II reading and mathematics students

Person Responsible
Kelsey Rios

Schedule
Biweekly, from 8/18/2014 to 5/18/2015

Evidence of Completion
Reading and Math mini assessments and benchmarks tests.
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G038790

B093165

S104167

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida Math standards
across all content areas. 1

G1.B1 Teachers are unfamiliar with the rigor associated with the Florida ELA Standards, Florida Math
Standards 2

G1.B1.S1 During common planning times, build teacher capacity to deconstruct standards and refer to
item specifications to reach the expected level of rigor for the standards being taught 4

Strategy Rationale

Teachers must learn how to deconstruct standards so that they can teach the required level of
rigor and only teach what they are required to teach.

Action Step 1 5

PD: Utilizing the deconstructed standards on IMS

Person Responsible

Marilyne Ross

Schedule

On 5/18/2015

Evidence of Completion

PD agenda, sign in, pre-planning schedule
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Action Step 2 5

Provide all teachers with a copy of the item specifications

Person Responsible

Marilyne Ross

Schedule

On 5/18/2015

Evidence of Completion

Items specifications are observed being used in common planning

Action Step 3 5

Work side by side with teachers to further deconstruct standards and use item specifications

Person Responsible

Kelsey Rios

Schedule

Weekly, from 8/11/2014 to 10/22/2014

Evidence of Completion

Common planning agenda, minutes

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Evidence of deconstruction of the standards during common planning

Person Responsible

Taquesia Phillips

Schedule

Biweekly, from 8/25/2014 to 4/30/2015

Evidence of Completion

Lesson plans, student data
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B093166

S104168

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Common planning meetings with subject area coach, and classroom walk-throughs by
administrators and instructional coaches will be used to monitor for effectiveness.

Person Responsible

Taquesia Phillips

Schedule

Weekly, from 8/25/2014 to 4/30/2015

Evidence of Completion

Lesson plans, walkthrough data, meeting agendas and minutes

G1.B2 Teachers are unfamiliar with Florida ELA Standards and Florida Math Standards 2

G1.B2.S1 Provide teachers with professional development regarding Florida ELA Standards (LAFS) and
Florida Math Standards (MAFS). 4

Strategy Rationale

Teachers have to become familiar with the new standards that they are responsible for teaching.

Action Step 1 5

Provide regular professional development on the Florida ELA Standards (LAFS) and Florida Math
Standards (MAFS).

Person Responsible

Marilyne Ross

Schedule

Monthly, from 8/11/2014 to 4/1/2015

Evidence of Completion

Handouts, agendas, sign ins, walk through feedback
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Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

See use of Florida ELA and Math Standards in lesson plans and in instructional delivery.

Person Responsible

Cheri Godek

Schedule

Weekly, from 8/25/2014 to 4/30/2015

Evidence of Completion

Lesson plans, walkthrough notes, I Observation

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Florida ELA and Math standards are present in lesson plans and observed in use during
instructional delivery

Person Responsible

Cheri Godek

Schedule

On 4/30/2015

Evidence of Completion

Common planning agenda, lesson plans, lesson plan feedback, walkthrough feedback, I
Observation
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G038791

B093167

S104169

G2. Teachers will implement the MTSS process to successfully increase proficiency of ESE, ELL, and Tier II
reading and mathematics students. 1

G2.B1 Teachers lack knowledge of ESE accommodations and ELL strategies within Tier I instruction 2

G2.B1.S1 Provide teachers with school based professional development regarding the use of ESE
accommodations and ELL strategies 4

Strategy Rationale

Action Step 1 5

Provide monthly professional development on use of ESE accommodations and ELL strategies
during PLCs

Person Responsible

Idonica Brown

Schedule

Monthly, from 8/18/2014 to 5/18/2015

Evidence of Completion

PLC meeting agendas, sign in sheets

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Progression of professional development on ESE accommodations and ELL strategies throughout
the year

Person Responsible

Idonica Brown

Schedule

Monthly, from 8/18/2014 to 5/18/2015

Evidence of Completion

Agenda, sign in sheet, handouts
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S104170

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

ESE accommodations and ELL strategies being shared in monthly PLCs

Person Responsible

Idonica Brown

Schedule

Monthly, from 8/11/2014 to 5/18/2015

Evidence of Completion

ESE and ELL student data

G2.B1.S2 Utilize school and district based coaches to support teachers in the classroom as they
implement ESE accommodations and ELL strategies 4

Strategy Rationale

Action Step 1 5

Side by side coaching to ensure ESE accommodations and ELL strategies are being utilized

Person Responsible

Orlando Norwood

Schedule

Biweekly, from 8/18/2014 to 5/18/2015

Evidence of Completion

Walkthroughs, observation, feedback, coaching logs

Action Step 2 5

Lead common planning and data meetings with their designated subject areas in accordance with
the coaching cycle calendar

Person Responsible

Noreen Hoffman

Schedule

Biweekly, from 8/18/2014 to 5/18/2015

Evidence of Completion

Observation, data meeting agendas, lesson plans
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Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Meet with Instructional Coaches to review coach logs and observations

Person Responsible

Noreen Hoffman

Schedule

Biweekly, from 8/18/2014 to 5/18/2015

Evidence of Completion

Instructional Leadership Team (ILT) Meeting agenda

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Monitor and determine the level of growth of ESE and ELL students

Person Responsible

Orlando Norwood

Schedule

Monthly, from 9/22/2014 to 6/4/2015

Evidence of Completion

MTSS meeting agendas/sign in sheets. report card data, benchmark data analysis
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B093168

S104171

G2.B2 New reading and math intervention programs, in addition to new reading and math teachers 2

G2.B2.S1 Utilize school and district based coaches to support teachers in the classroom as they
implement Tier II reading and mathematics interventions 4

Strategy Rationale

Action Step 1 5

Side by side coaching to ensure that Tier II interventions are being used with fidelity

Person Responsible

Idonica Brown

Schedule

Monthly, from 8/11/2014 to 5/18/2015

Evidence of Completion

Walkthroughs, observation, feedback, coaching logs

Action Step 2 5

Lead common planning and data meetings

Person Responsible

Orlando Norwood

Schedule

Biweekly, from 8/11/2014 to 5/11/2015

Evidence of Completion

Coach log, lesson plans, data meeting agendas
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S104172

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Meet with Instructional Coaches to review coach logs and observations

Person Responsible

Noreen Hoffman

Schedule

Weekly, from 8/11/2014 to 5/18/2015

Evidence of Completion

Instructional Leadership Team (ILT) agendas

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Level of growth of Tier II reading and mathematics students

Person Responsible

Marilyne Ross

Schedule

Biweekly, from 8/11/2014 to 5/18/2015

Evidence of Completion

Data, agendas

G2.B2.S2 Provide teachers with school and district based professional development regarding the use of
scientifically based interventions 4

Strategy Rationale

Action Step 1 5

Provide initial and follow-up program specific professional development

Person Responsible

Taquesia Phillips

Schedule

Monthly, from 8/18/2014 to 5/18/2015

Evidence of Completion

Course confirmations, agendas, sign in sheets
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Plan to Monitor Fidelity of Implementation of G2.B2.S2 6

Progression of professional development of reading and mathematics interventions

Person Responsible

Taquesia Phillips

Schedule

Biweekly, from 8/11/2014 to 4/20/2015

Evidence of Completion

Agenda, handouts, sign in sheets, course confirmations

Plan to Monitor Effectiveness of Implementation of G2.B2.S2 7

Teachers use interventions with fidelity

Person Responsible

Taquesia Phillips

Schedule

Biweekly, from 8/11/2014 to 4/20/2015

Evidence of Completion

Tier II reading and mathematics data

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1 PD: Utilizing the deconstructed
standards on IMS Ross, Marilyne 8/11/2014 PD agenda, sign in, pre-planning

schedule
5/18/2015
one-time

G1.B2.S1.A1

Provide regular professional
development on the Florida ELA
Standards (LAFS) and Florida Math
Standards (MAFS).

Ross, Marilyne 8/11/2014 Handouts, agendas, sign ins, walk
through feedback

4/1/2015
monthly

G2.B1.S1.A1

Provide monthly professional
development on use of ESE
accommodations and ELL strategies
during PLCs

Brown, Idonica 8/18/2014 PLC meeting agendas, sign in sheets 5/18/2015
monthly

G2.B1.S2.A1
Side by side coaching to ensure ESE
accommodations and ELL strategies
are being utilized

Norwood, Orlando 8/18/2014 Walkthroughs, observation, feedback,
coaching logs

5/18/2015
biweekly

G2.B2.S1.A1
Side by side coaching to ensure that
Tier II interventions are being used with
fidelity

Brown, Idonica 8/11/2014 Walkthroughs, observation, feedback,
coaching logs

5/18/2015
monthly

Orange - 1241 - Meadowbrook Middle - 2014-15 SIP
Meadowbrook Middle

Last Modified: 1/16/2016 Page 30 https://www.floridacims.org



Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B2.S2.A1 Provide initial and follow-up program
specific professional development Phillips, Taquesia 8/18/2014 Course confirmations, agendas, sign in

sheets
5/18/2015
monthly

G1.B1.S1.A2 Provide all teachers with a copy of the
item specifications Ross, Marilyne 8/11/2014 Items specifications are observed being

used in common planning
5/18/2015
one-time

G2.B1.S2.A2

Lead common planning and data
meetings with their designated subject
areas in accordance with the coaching
cycle calendar

Hoffman, Noreen 8/18/2014 Observation, data meeting agendas,
lesson plans

5/18/2015
biweekly

G2.B2.S1.A2 Lead common planning and data
meetings Norwood, Orlando 8/11/2014 Coach log, lesson plans, data meeting

agendas
5/11/2015
biweekly

G1.B1.S1.A3
Work side by side with teachers to
further deconstruct standards and use
item specifications

Rios, Kelsey 8/11/2014 Common planning agenda, minutes 10/22/2014
weekly

G1.MA1 Walk-through data, iObservation data,
and lesson planning data. Hoffman, Noreen 8/25/2014

Informal walk-through tallies,
iObservation tally marks and lesson
planning feedback forms will be used as
evidence to monitor teacher planning
and delivering rigorous instruction
aligned to Florida ELA and Math
standards.

4/30/2015
weekly

G1.B1.S1.MA1

Common planning meetings with
subject area coach, and classroom
walk-throughs by administrators and
instructional coaches will be used to
monitor for effectiveness.

Phillips, Taquesia 8/25/2014 Lesson plans, walkthrough data,
meeting agendas and minutes

4/30/2015
weekly

G1.B1.S1.MA1 Evidence of deconstruction of the
standards during common planning Phillips, Taquesia 8/25/2014 Lesson plans, student data 4/30/2015

biweekly

G1.B2.S1.MA1
Florida ELA and Math standards are
present in lesson plans and observed in
use during instructional delivery

Godek, Cheri 8/25/2014
Common planning agenda, lesson
plans, lesson plan feedback,
walkthrough feedback, I Observation

4/30/2015
one-time

G1.B2.S1.MA1
See use of Florida ELA and Math
Standards in lesson plans and in
instructional delivery.

Godek, Cheri 8/25/2014 Lesson plans, walkthrough notes, I
Observation

4/30/2015
weekly

G2.MA1 Level of growth of Tier II reading and
mathematics students Rios, Kelsey 8/18/2014 Reading and Math mini assessments

and benchmarks tests.
5/18/2015
biweekly

G2.B1.S1.MA1
ESE accommodations and ELL
strategies being shared in monthly
PLCs

Brown, Idonica 8/11/2014 ESE and ELL student data 5/18/2015
monthly

G2.B1.S1.MA1
Progression of professional
development on ESE accommodations
and ELL strategies throughout the year

Brown, Idonica 8/18/2014 Agenda, sign in sheet, handouts 5/18/2015
monthly

G2.B2.S1.MA1 Level of growth of Tier II reading and
mathematics students Ross, Marilyne 8/11/2014 Data, agendas 5/18/2015

biweekly

G2.B2.S1.MA1 Meet with Instructional Coaches to
review coach logs and observations Hoffman, Noreen 8/11/2014 Instructional Leadership Team (ILT)

agendas
5/18/2015

weekly

G2.B1.S2.MA1 Monitor and determine the level of
growth of ESE and ELL students Norwood, Orlando 9/22/2014

MTSS meeting agendas/sign in sheets.
report card data, benchmark data
analysis

6/4/2015
monthly

G2.B1.S2.MA1 Meet with Instructional Coaches to
review coach logs and observations Hoffman, Noreen 8/18/2014 Instructional Leadership Team (ILT)

Meeting agenda
5/18/2015
biweekly

G2.B2.S2.MA1 Teachers use interventions with fidelity Phillips, Taquesia 8/11/2014 Tier II reading and mathematics data 4/20/2015
biweekly

G2.B2.S2.MA1
Progression of professional
development of reading and
mathematics interventions

Phillips, Taquesia 8/11/2014 Agenda, handouts, sign in sheets,
course confirmations

4/20/2015
biweekly
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Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida Math standards
across all content areas.

G1.B1 Teachers are unfamiliar with the rigor associated with the Florida ELA Standards, Florida Math
Standards

G1.B1.S1 During common planning times, build teacher capacity to deconstruct standards and refer to
item specifications to reach the expected level of rigor for the standards being taught

PD Opportunity 1

PD: Utilizing the deconstructed standards on IMS

Facilitator

Administrators and Instructional Coaches

Participants

All teachers

Schedule

On 5/18/2015

G1.B2 Teachers are unfamiliar with Florida ELA Standards and Florida Math Standards

G1.B2.S1 Provide teachers with professional development regarding Florida ELA Standards (LAFS) and
Florida Math Standards (MAFS).

PD Opportunity 1

Provide regular professional development on the Florida ELA Standards (LAFS) and Florida Math
Standards (MAFS).

Facilitator

Math Coach and Reading Coach

Participants

All teachers

Schedule

Monthly, from 8/11/2014 to 4/1/2015
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G2. Teachers will implement the MTSS process to successfully increase proficiency of ESE, ELL, and Tier II
reading and mathematics students.

G2.B1 Teachers lack knowledge of ESE accommodations and ELL strategies within Tier I instruction

G2.B1.S1 Provide teachers with school based professional development regarding the use of ESE
accommodations and ELL strategies

PD Opportunity 1

Provide monthly professional development on use of ESE accommodations and ELL strategies
during PLCs

Facilitator

Staffing Specialist and CCT

Participants

ELL teachers, ESE teachers

Schedule

Monthly, from 8/18/2014 to 5/18/2015

G2.B2 New reading and math intervention programs, in addition to new reading and math teachers

G2.B2.S2 Provide teachers with school and district based professional development regarding the use of
scientifically based interventions

PD Opportunity 1

Provide initial and follow-up program specific professional development

Facilitator

Scholastic representatives, Read 180 Representatives, Reading coach, Math coach

Participants

Reading and math teachers

Schedule

Monthly, from 8/18/2014 to 5/18/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida
Math standards across all content areas. 16,097

Grand Total 16,097

Goal 1: Teachers will plan and deliver rigorous instruction that meets Florida ELA and/or Florida Math
standards across all content areas.
Description Source Total
B2.S1.A1 - 0
B2.S1.A1 - Springboard Training Title II 7,920
B2.S1.A1 - I Ready Math Title II 8,177
Total Goal 1 16,097
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