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School Demographics

School Type Title I Free/Reduced Price Lunch

High Yes 62%

Alternative/ESE Center Charter School Minority

No No 71%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B C C B

School Board Approval

This plan was approved by the Duval County School Board on 11/4/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

We at Terry Parker High School feel that our mission is to support students as lifelong learners. Our
charge is to provide a safe and supportive educational environment through which students will excel
as learners while providing the traditional high school experiences that make all Alumni proud to be a
Brave!

Provide the school's vision statement

Creating a safe and supportive environment for the advancement of all students as lifelong learners
to promote success in post-secondary opportunities and beyond.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

At Terry Parker we seek to learn all we can about our students to better serve them. We routinely
review our students academic history, discipline history, special needs, and student interests to
provide the vital support needed to achieve in and outside the classroom.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

After reviewing the Gallup survey it is our goal to ensure that every students feels safe and respected
in school. We are addressing those needs by hosting Challenge Day, conducting random weapons
searches, and requesting all faculty be posted during transitions to greet, assist, and monitor the
hallways. The guidance, administrative, dean and SRO have an open door policy to address student
safety concerns and those concerns take top priority in our building.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Terry Parker has developed a well implemented security plan that places the proper personal
throughout the school before, during, and after school. This provides supports at all times throughout
the day to keep the campus safe and quiet while minimizing distractions to instructional time.
Teachers and Administrators discuss security, the code of conduct, and referral process during pre-
planning along with opened communication to throughout the school year in regards to discipline and
safety procedures. Faculty handbooks are distributed to staff along with code of conduct information
for teachers to go over with students during the first week of school. Code of conduct assemblies are
also in place during the first week of school informing students of the school rules and expectations.
School improvement team meetings are once a month to open communication with teachers and
administration to discuss areas of need and or improvement.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services
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Our comprehensive school counseling program is designed to meet the needs of every student and
include the following services:
Classroom guidance lessons help students understand themselves and others. Through classroom
guidance, school counselors help students develop peer relationships; effective social, decision-
making, and study skills; effective communications, conflict resolution,
and coping strategies; and more.
Individual student planning helps students set goals, establish academic and career plans,
understand their own strengths and weaknesses, and prepare for the transition to the next stage of
their life.
Responsive services assist students with particular needs such as adjusting to a new school, coping
with grief following a crisis, and dealing with substance abuse or other risky behaviors. These
services are provided through individual and small group counseling, peer facilitation and
consultation, and referrals to professionals trained in mental health, welfare, and other specialties.
System support enhances school climate and relationships among members of the school
community. School counselors coordinate parent outreach services, community support services, and
consultations with other faculty and staff.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

* Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension
* One or more suspensions, whether in school or out of school
* Course failure in English Language Arts or mathematics
* A Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

9 10 11 12
Total

Attendance below 90 percent 36 36 41 45 158
One or more suspensions 168 122 120 74 484
Course failure in ELA or Math 28 46 47 11 132
Level 1 on statewide assessment 237 116 88 54 495

0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system
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* Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension
* One or more suspensions, whether in school or out of school
* Course failure in English Language Arts or mathematics
* A Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/202253.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Terry Parker is transparent and aggressive with sharing our current successes and new initiatives with
community stakeholders. We actively pursue opportunities to share information about Terry Parker at
local community gatherings including Lion's Club meetings, Optimist Club meetings, Alumni Group,
Arlington Rotary Club, and Arlington Counsel. It is our goal to use these meetings to gain input and
support from community stakeholders and to remain transparent in our way of work.
In 2014 we received approx. 10,000 in financial assistance and much more through in-kind donations.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Hamilton, Sabrina Assistant Principal
Wilson, Tina Assistant Principal
Schneider, Scott Principal
Green, Michele Assistant Principal
Hudson, Robert Dean
Blakely, Katrina Administrative Support
Bloodworth, Thomas Teacher, ESE
Harrington, Lydia Instructional Coach
Echevarria, Michael Teacher, K-12
Curran, Pat Teacher, K-12
Day, Sherrill Teacher, K-12
Melvin, Patricia Instructional Coach
Wiggins, Sarah Instructional Coach
Griffin, Karen Teacher, ESE

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

* Administrators will monitor implementation and fidelity of school-wide strategies during classroom
walkthroughs and track progress during CPC meetings. Administrators will hold data chats with
teachers each 9 weeks to review grade analysis form. In addition to CAST evaluations administrators
will provide explicit feedback on instruction observed during classroom visits.
* Coaches will provide support for teachers by co-planning lessons that provides differentiated
instruction based on student data. They will train teachers on interventions through professional
development. The coach will model effective instructional strategies in the classroom and/or co-teach
target student’s needs.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Data will be tracked from teacher based assessments throughout the year as well as Curriculum
Guide Assessments that are given at the end of each quarter. Using the data teachers will make
small groups in class and provide any interventions necessary to the small group or individuals.
Professional Development sessions will be implemented if necessary for specific interventions based
on data.
Our Annual Title I Parent Meeting was held on Tuesday, September 9, 2014. During this evening, our
presentation included explaining the source for Title I funds, what makes Terry Parker High School a
Title I School, and gathered input on what opportunities, workshops, or resources parents wanted to
see this school year. At TPHS, our Parent Involvement Plan (PIP) includes a variety of ways that both
parents and students can obtain resources to assist in academic achievement. The 2014-2015
budget accounts for educational materials for parents and students to borrow. This includes SAT/ACT
Guides, Scientific Calculators, Books, along with educational incentives for parents to use with
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students. Supplies for parent Make and Take workshops, copy paper for flyers, and handouts are
also accounted for in the budget. Our goal is to extend an invitation and welcome parents to be
involved in their child’s education as often as possible and to be an active participant within our
school. Some activities that are planned for this school year are Schneider Time (Dinner with the
Principal where there is an open forum to discuss parent concerns and/or suggestions), and Financial
Aid/Parent Night. Other workshops that parents have requested include Career Planning, Content
Specific Workshops for Parents to assist students at home, and supporting our Homeless Population.
We will offer workshops and parent nights to address these needs throughout the school year.
Transportation will be provided to the Single Parents Night and to the Financial Aid/Parent Night.
Also, we will have a guest speaker during the Single Parent Night. For these two particular parent
nights, child care will be provided as well for those who have younger children.
This school year, we have increased our course offering to include courses that students may test
and achieve certification in Adobe Premier (Video Editing), Adobe Photoshop (Photographic Editing),
Coastal and Environmental Science, and Culinary Arts. We offer students that can work a minimum of
fifteen hours a week, a flexible schedule in which they are assigned a OJT supervisor who monitors
their employment via documentation and by making site visits to their place of employment. Students
who meet the criteria to enroll in OJT courses must be enrolled and in good standing for graduation.
For additional information - SEE PIP

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Scott Schnieder Principal
Katrina Blakely Teacher
David Roberts Teacher
Brain Lopez Parent
Marian Brinson Parent
LouAnn Hodges Parent
Julie Tomasino Parent
Stephanie Taylor Parent
Marilyn Fenton-Harmer Business/Community
George Bennett Business/Community
Mina Figuerrez Business/Community
Dane Gilbert Business/Community

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The School Advisory Council reviewed the 2013-2014 School Improvement Plan and was given the
opportunity to voice concerns and offer revisions to address the concerns. We believe that the School
Improvement Plan is a living document that serves as the driving force behind all SAC meetings.

Development of this school improvement plan
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The School Advisory Council continuously reviews and gives input to the School Improvement Plan
while it is in a draft phase. The Council members will add additional information and corrections
where necessary throughout the fiscal year.
All stakeholders will have input in the SIP through individual contributions or representative
contributions.

Preparation of the school's annual budget and plan

While developing the School Improvement plan budget items are discussed. It is the council's goal to
include all resources needed to fully implement the plan.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Each of the projects that SAC approves are far reaching and therefore good for the entire student
population. Previous funds have been use for calculators for the entire math department, t-shirts for
the program Challenge Day, purchasing books for the Media Center, and AVID weekly new letters.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Schneider, Scott Principal
Harrington, Lydia Instructional Coach
Melvin, Patricia Instructional Coach
Griffin, Karen Teacher, ESE
Hamilton, Sabrina Assistant Principal

Duties

Describe how the LLT promotes literacy within the school

• Pullout of lowest 25% in reading for intervention work
• Media Center quarterly Lunch and Read with teachers and students
• Content area vocabulary initiative
• CAR-PD initiative for science and social studies teachers
• Parent Reading Toolbox of currently used strategies on website

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

* Pre-planning professional development included sessions that focused on moving from a caring
community to a learning community and also vulnerability.
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* Professional development calendar includes several opportunities for teachers to strengthen skills
modeled by their colleagues.
* Master schedule has been constructed to include common planing opportunities.
* All novice teachers are given a mentor and will complete several tasks to improve instruction.
* Teachers are encouraged to collaborate and those efforts are supported by the administration.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

* Novice teachers will be assigned mentors by PDF Pat Curran by September 12, 2014
* Provide on-going support through Professional Development via Wednesday Training and Monday
whole group CPCs by Administration, Coaches, and District Support
* Meet with new teachers once a month to ensure that teacher needs are addressed and the necessary
accommodations are made. Scott Schneider, Sabrina Hamilton, Lydia Harrington, Pat Melvin, Pat
Curran
*Celebrate teacher success and accomplishments
With these efforts in the last three years we have gone from 83% retention to 95% in 2 years.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Selection Criteria:
Many variables are considered when assigning mentors to new teachers. In addition to CET, mentors
must have an Effective or Highly Effective rating on their prior year performance evaluation. Other
considerations include:
• subject/ grade level
• certification
• disposition/interpersonal skills
• common planning
• level of expertise/ area of need
• additional training in Foundations of Mentoring is valued
Depending on certification requirements, new teachers participate in the MINT program for up to three
years. The school-based support team consists of an administrator, PDF, mentor, and coach. The district
MINT Specialist provides support and resources for this team.
Mentoring activities include MINT meetings, peer observations, mentor observation of MINT teachers,
MINT teacher observations of mentor teachers, and conferences with mentor teacher and the
Professional Development Facilitator will occur on a regular basis.
District support includes cadre support, workshops and professional development opportunities to
increase both teaching and content level skills.
MINT Mentors 2014-2015 (MINT, Mentor as of 9/24/14)
Brittany Anderson, Cindy Grubbs
Tommy Balom, Tom Bloodworth
Amanda Edgerton, Pat Curran
Brandy Maddox, Sarah Wiggins
Dwayne Tinney, Randy Smith
MINT Professional Learning Session Dates:
September 8, 2014
October 6, 2014
November 3, 2014
December 8, 2014
January 5, 2015
February 2, 2015
March 2, 2015
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April 6, 2015
May 4, 2015

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

* Instructions is aligned to Florida State Assessment standards
* All teachers will review test specifications and utilize them to drive instruction
* Teachers will follow District Curriculum Guides to maintain appropriate pacing or instruction
* Administrators, Coaches and Specialist will observe and assist as needed to ensure all instructional
programs are aligned to Florida's standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Terry Parker uses data from performance matters, IEP/504 Plans, academic history, Achieve 3000,
and additional resources to determine our student's needs. As this data is accessed adjustments are
made to support students individual needs. A few examples of differentiated instruction are: adjusting
student level of support by placing them into learning strategies, placing them in intensive subject
areas, adjusting levels of articles assigned from Achieve 3000, and or meeting to make or update
accommodations to promote student academic success.
Our professional development calendar includes a differentiated instruction book study.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 4,320

Teacher tutoring is available to all students. Coaches and teachers will refer students to attend
based on student needs. Terry Parker will also use computers to support students to transitions to
the computer Florida State Assessment.

Strategy Rationale

The strategy will increase our graduation rate and help students meet their academic needs.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Schneider, Scott, schneiders@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers will maintain a sign in sheet that contains student names, subject studied and follow up
assignments.

Strategy: Weekend Program
Minutes added to school year: 2,340

FCAT preparation for 9-10th grade students, Advanced Placement and Industry Certification
preparation and Dual Enrollment course support.

Strategy Rationale

Strategy Purpose(s)
""

Person(s) responsible for monitoring implementation of the strategy
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers will collect attendance, lesson artifacts, and assessments for all students to monitor
progress and effectiveness of instruction.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Our transition supports includes but is not limited to Summer STEM, Communities in Schools Student
Enrichment, and a 9th grade Transition Class.
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* Summer STEM - Summer STEM is a two week summer program for rising 9th graders. The
students attend a math class and science class each day, orienting them to the subject matter that
they will be exposed to in the 9th grade. The material is taught in a fun, hands on way that is
designed for the students to grasp important concepts. Another part of the Summer STEM program is
the daily enrichment time. During this segment, students receive interactive presentations from
NAVAIR (Naval engineers). St. Johns RIverkeeper, speaker on health issues, the Terry Parker/
Embry Riddle aeronautical program and most importantly a presentation from the Terry Parker
guidance department and other school program heads. This was to orient the students to program
offerings at Terry Parker and to review graduation requirements. Included in the orientation program
was a tour of the campus and classrooms.
* Communities In Schools Student Enrichment - The Communities In Schools Site Coordinator carries
a caseload of students, including many 9th graders. Students receive counseling, basic needs
resources, academic assistance and for some an individual mentor. The Site Coordinator monitors
the students' grades, attendance and behavior and when needed communicates with teachers to help
work with issues that are obstacles to the students' success in the 9th grade and beyond.
* 9th grade Transition Class - Transitions is a Character Education course that assists freshman with
identifying and addressing issues common to adolescence. The class discusses healthy choices and
relationships with family, friends, and school staff. The Transitions class also incorporates the school
wide best practices to ensure proper adaptation and understanding of each practice. At Terry Parker
we use several AVID strategies which include Cornell notes, Socratic seminars, and individual
organization skills. In class students are provided daily higher order questions in order to encourage
critical thinking skills and high levels of performance in all classes.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

This year there is a ninth grade transition course offered to all 9th graders. Also to help students
prepare for life beyond high school we are offering SAT/ACT prep classes during the school day. In
the Senior Service Office, college admission speakers are coordinated for juniors and seniors to hear
firsthand what it takes to get into the school of their choice. The Guidance Department, in conjunction
with the administrative team, conducts a Curriculum Night in March for parents and students to
communicate and develop goals for academic planning. The Guidance Department also meets with
individual classes during the second half of the year conduct student course selections for the
upcoming year and highlight yearly requirements for promotion and graduation. During meetings with
Seniors, the Senior Counselor and Graduation Coach will discuss with students what they need to do
in their senior year and what they will need to do to be successful at the next level. Family nights are
also held once per quarter for AVID, Title One, and Financial Aid.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

We offer the following CTE courses at Terry Parker:
* ACES - No certification at this time
* Culinary Arts 1,2,3,4 & Culinary Specialties - Servsafe certification and National Certificate of
Achievement (ProStart)
* Digital Design - Adobe Photoshop
*Television Production - Adobe Premiere Pro

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

ACES - During master scheduling Terry Parker has made every effort to aline ACES to APES.
Culinary - Culinary Arts CTE classes support academic courses by implementing reading strategies,
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writing strategies and related Culinary Math concepts to support student achievement. Also
differentiated lessons are provided to meet the individual needs of students. Student strength and
weaknesses are identified then supported through individualized curriculum.
Digital Video - Is used as an entry course for the IB 6th subject and supports academic courses by
implementing reading strategies. writing strategies and critical thinking skills.
Digital Design - Students read articles from industrial journals (Videomaker, Student Filmmaker) and
use school wide strategies like Cornell Notes and Marking the Text. The articles selected tie in with
the topics we are covering in class. This class also supports academic courses by implementing
reading strategies. writing strategies and critical thinking skills.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Things we do at Parker to promote readiness for public post-secondary level include but I’m sure
aren’t limited to:
• Scheduled College visits to Terry Parker
• Meetings with graduation coach and guidance for data chats
• ACT/SAT prep classes
• Transportation to ACT/SAT testing sites
• Bi-Wednesday College Awareness Lessons
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Goal is to reduce the achievement gap between the AMO targets and current scores through
the use of the interactive notebooks, marking the text and WICOR strategy.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G039460

G1. Goal is to reduce the achievement gap between the AMO targets and current scores through the use of
the interactive notebooks, marking the text and WICOR strategy. 1a

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (At-Risk) 62.0
AMO Math - All Students 47.0
AMO Reading - All Students 57.0
Bio I EOC Pass 62.0

Resources Available to Support the Goal 2

• School wide training on Cornell Notes and other AVID strategies

• textbooks

• common planning embedded in the master Schedule

• Vocabulary Initiative

• supportive leadership

• model lesson plans

• School based coaches and district support

• Achieve 3000, archive of articles at differing lexile levels, newpapers, NTTimes database,
History.com, media specialist

• after school tutoring

• Credit Recovery for Algebra I retakes

• SAC funding

• Enrichment Math

• Track Performance Matters data

Targeted Barriers to Achieving the Goal 3

• not much professional development targeted to specific subject areas

• New computer based assessment (FSA)

Plan to Monitor Progress Toward G1. 8

Data will be review to monitor progress

Person Responsible
Scott Schneider

Schedule
On 6/1/2016

Evidence of Completion
Data chat records will be kept in evidence folders.
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G039460

B116129

S127807

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Goal is to reduce the achievement gap between the AMO targets and current scores through the use of
the interactive notebooks, marking the text and WICOR strategy. 1

G1.B7 New computer based assessment (FSA) 2

G1.B7.S2 Teachers take practice assessment and identify differences in current test expectations and
past expectations. 4

Strategy Rationale

Teachers are able to compare the past and current expectations of the assessment and effectively
instruct student using current standards.

Action Step 1 5

Teachers will take practice assessment during the whole group CPC meeting.

Person Responsible

Scott Schneider

Schedule

On 9/8/2014

Evidence of Completion

Attendance to professional development will be recorded to show attendance. Teachers will
discuss what they observed and record notes to keep in the CPC binder.
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Plan to Monitor Fidelity of Implementation of G1.B7.S2 6

Agendas will be keep in the CPC folder to monitor future items discuss and/or covered in the CPC
meetings.

Person Responsible

Scott Schneider

Schedule

Biweekly, from 8/25/2014 to 5/25/2015

Evidence of Completion

CPC attendance will be recorded and submitted to Administrator and Professional
Development Facilitator.

Plan to Monitor Effectiveness of Implementation of G1.B7.S2 7

Reflections and Modifications will occur routinely to identify areas of weakness and strength.

Person Responsible

Scott Schneider

Schedule

Weekly, from 8/25/2014 to 5/25/2015

Evidence of Completion

CPC attendance will be recorded and submitted to Administrator and Professional
Development Facilitator.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B7.S2.A1 Teachers will take practice assessment
during the whole group CPC meeting. Schneider, Scott 9/8/2014

Attendance to professional development
will be recorded to show attendance.
Teachers will discuss what they
observed and record notes to keep in
the CPC binder.

9/8/2014
one-time

G1.MA1 Data will be review to monitor progress Schneider, Scott 8/19/2014 Data chat records will be kept in
evidence folders.

6/1/2016
one-time

G1.B7.S2.MA1
Reflections and Modifications will occur
routinely to identify areas of weakness
and strength.

Schneider, Scott 8/25/2014
CPC attendance will be recorded and
submitted to Administrator and
Professional Development Facilitator.

5/25/2015
weekly

G1.B7.S2.MA1
Agendas will be keep in the CPC folder
to monitor future items discuss and/or
covered in the CPC meetings.

Schneider, Scott 8/25/2014
CPC attendance will be recorded and
submitted to Administrator and
Professional Development Facilitator.

5/25/2015
biweekly
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Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Goal is to reduce the achievement gap between the AMO targets and current scores through the use of
the interactive notebooks, marking the text and WICOR strategy.

G1.B7 New computer based assessment (FSA)

G1.B7.S2 Teachers take practice assessment and identify differences in current test expectations and
past expectations.

PD Opportunity 1

Teachers will take practice assessment during the whole group CPC meeting.

Facilitator

Coaches and Administrators

Participants

Teachers

Schedule

On 9/8/2014
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0
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