
Southwest Middle School

2014-15 School Improvement Plan



Southwest Middle School
2815 EDEN PKWY, Lakeland, FL 33803

http://schools.polk-fl.net/swms

School Demographics

School Type Title I Free/Reduced Price Lunch

Middle Yes 74%

Alternative/ESE Center Charter School Minority

No No 57%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade D C C B

School Board Approval

This plan is pending approval by the Polk County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Focus 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The mission of Southwest Middle School is one of "Maximizing learning for all students.”

Provide the school's vision statement

We envision Southwest Middle School as a school in which there is no distinction between student
performance based on socio-economic status, ethnicity, or gender. All students will become active
learners using interactive communication techniques to enhance their creativity, productivity, self-
confidence, and self-esteem.
Using the best practices of middle school including teaming, cooperative learning, integration of
curriculum, inclusion of applied strategies into the academic curricula, and incorporating process
writing across the curriculum, teachers will provide an environment where all students will self
actualize as learners.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Southwest Middle school teachers have built relationships between teachers and students by the
implementation of mentoring programs throughout the school year. These mentoring programs
increase respect, understanding and familiarization between various cultures and to build report as it
shows support for student success in academic achievement. Teachers are also required to be ESOL
endorsed through college credits and/or professional development inservices to be highly qualified.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Southwest Middle school has a zero tolerance policy for harassment and bullying. Students are
provided with bullying lessons every school year with curriculum provided by Polk County Schools.
Parents and caregivers are provided an ant-bullying awareness evening program and staff members
are trained on protocal and warning signs of students that are afraid and/or may have been abused or
mistreated. Staff members have morning and afternoon duty throughout the campus. An adequate
number of staff members are also present during lunch, assemblies and every school activity before,
during and after school.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

All SWMS students met, by grade level, with administration at the start of the school year where
expectations for behavior and conduct were clearly presented. Staff at Southwest Middle School will
use a school-wide Behavior Tracking Form (BTF) to track minor discipline issues in class and a call
log to record parent contact. Major breaches of conduct will be referred to the discipline office.
Teachers will receive professional development activities from Kagan’s Win-Win Discipline and Love
and Logic seminars to enhance classroom management skills and learn how to build a positive
rapport with students.

Polk - 0051 - Southwest Middle School - 2014-15 SIP
Southwest Middle School

Last Modified: 1/10/2016 Page 8 https://www.floridacims.org



Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Social-emotional needs are being met by means of group counseling, individual counseling, peer
mediation, crisis counseling and bullying prevention. Referral for students are also given to parents
and care-givers for community agencies when necessary for follow-up and extensive counseling.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

An online Early Warning System is provided to schools that provides information including numbers of
students and student names on attendance, suspensions of 3 or more days, overage students, and
tardiness to school. Failures in Language Arts and Math as well as students scoring a level 1 on the
statewide assessment in Language Arts and Math are obtained by accessing files made available by
the district.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 47 64 66 177
One or more suspensions 91 99 89 279
Course failure in ELA or Math 64 54 24 142
Level 1 on statewide assessment 136 170 122 428

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 35 31 20 86

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension
• A letter is sent home when a student reaches five days of unexcused absences and another letter at
ten days. At ten days, the school social worker get involved along with the possibility of Youth and
Family Alternatives (YFA).
One or more suspensions, whether in school or out of school
• The discipline office will have a conference with the student and the parent where the student’s
discipline record is reviewed and the student and parent read and sign the Student Behavior
Contract.
Course failure in English Language Arts or mathematics
• The student’s report card is stamped in red with “Possible Retention” and the Guidance office
contacts parents to set up parent conferences. Counselors meet with and counsel students who are
in danger of failing. Progress reports for all subjects will be printed and distributed to go home every
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two weeks through each grading period.
A Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics
• Students scoring a level 1 are places in Intensive Reading or Intensive Math classes so they receive
extra instruction time. Students have the opportunity to attend the Saturday Academy to also receive
extra instruction time.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/66612.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The process of building partnerships with our local community is a multi-tiered process. First, the
volunteer coordinator and business partnerships contact person at the school meet each year to discuss
the different opportunities available for parents and community members to be involved in the school's
events. Next the events are publicized and the coordinators individually contact target groups for each
event for involvement. After groups volunteer their time, all procedures required at the county level are
followed to ensure that all members of the community working with our students are approved
volunteers. Business partners and the school work collaboratively to design a plan of action that provides
the school with services and resources from each business partners' area of expertise and provides the
business with reciprocal benefits from the school community. This plan is followed through the school
year and revised each year to meet the ever changing needs of the school community.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
WILSON, JOHN Principal
Peters, Desmore Assistant Principal
Peterson, Brieann Teacher, K-12
Brown, Deann Assistant Principal
Gainous, Titus Other
Paige-Culmer , Kaila Guidance Counselor
Graydon, Bryan Dean
Blanchard, Brandi Dean
Lenox, Pam Guidance Counselor
Ross, Ariel Teacher, K-12
Abernathy, Barbara Teacher, K-12
Sargeant, Betsy Psychologist
Eyman, Diana Other

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

John Wilson, Principal: (Required Member) The Principal provides a common vision for the use of
data-based decision making,models the Problem Solving Process; supervises the development of a
strong infrastructure for implementation of MTSS/RtI; ensures that the school-based team is
implementing MTSS/RtI; conducts assessment of PS/RtI skills of school staff; ensures
implementation of intervention support and documentation; ensures and participates in adequate
professional learning to support MTSS/RtI implementation; develops a culture of expectation with the
school staff for the implementation of MTSS/RtI school wide; ensures resources are assigned to
those areas in most need; and communicates with parents regarding school-based MTSS/RtI plans
and activities.
Desmore Peters, Assistant Principal: Assists Principal in providing a common vision for the use of
data-based decision-making, assists in the development of a strong infrastructure of resources for the
implementation of MTSSS/RtI, further assists the principal in the assessment of MTSS/RtI skills,
implementation of intervention support and documentation, professional learning, and communication
with parents concerning MTSS/RtI plans and activities.
Brieann Peterson (Reading): Selected General Education Teachers: Provides information about core
instruction; participates in student data collection; delivers Tier 1 instruction/intervention; collaborates
with other staff to implement Tier 2/3 interventions; and integrates Tier 1 materials/instruction with
Tier 2/3 activities.
Ariel Ross (Math): Selected General Education Teachers: Provides information about core instruction;
participates in student data collection; delivers Tier 1 instruction/intervention; collaborates with other
staff to implement Tier 2/3 interventions; and integrates Tier 1 materials/instruction with Tier 2/3
activities.
Barbara Abernathy, Media Specialist: Provides information about core instruction; participates in
student data collection; delivers Tier 1 instruction/intervention; collaborates with other staff to
implement Tier 2/3 interventions; and integrates Tier 1 materials/instruction with Tier 2/3 activities.
Diana Eyman, Exceptional Student Education (ESE) Teachers: Participates in student data collection,
integrates core instructional activities/materials/ instruction in tiered interventions; collaborates with
general education teachers.
Betsy Sargeant, School Psychologist: Participates in collection, interpretation, and analysis of data;
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facilitates development of intervention plans; provides support for intervention fidelity and
documentation; provides professional development and technical evaluation; assists in facilitation
data-based decision making activities.
Deann Elrod Brown, Assistant Principal, MTSS/RtI Behavior Representative (PBS): Participates in
collection, interpretation, and analysis of data; facilitates development of intervention plans; provides
support for intervention fidelity and documentation; assists with professional development for
behavior concerns; assists in facilitation data-based decision making activities.
Bryan Graydon, Dean, MTSS/RtI Behavior Representative (PBS): Participates in collection,
interpretation, and analysis of data; facilitates development of intervention plans; provides support for
intervention fidelity and documentation; assists with professional development for behavior concerns;
assists in facilitation data-based decision making activities.
Brandi Blanchard, Dean, MTSS/RtI Behavior Representative (PBS): Participates in collection,
interpretation, and analysis of data; facilitates development of intervention plans; provides support for
intervention fidelity and documentation; assists with professional development for behavior concerns;
assists in facilitation data-based decision making activities.
Pam Lenox, Guidance Counselor: Provides quality services and expertise on issues ranging from
program design to assessment and intervention with individual students. Communicates with child-
serving community agencies to support the students’ academic, emotional, behavioral, and social
success.
Kalia Paige-Culmer, Title I Facilitator/Counselor: Ensures compliance with Title I guidelines and
policies. Provides quality services and expertise on issues ranging from program design to
assessment and intervention with individual students. Communicates with child-serving community
agencies to support the students’ academic, emotional, behavioral, and social success.
Titus Gainous, Technology Specialist: Develops or brokers technology necessary to manage and
display data, provides professional development and technical support to teachers and staff regarding
data management and graphic display.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and
roles/functions). How does it work with other school teams to organize/coordinate MTSS efforts?
• The PS/RtI Leadership Team will focus meetings on how to improve school/teacher effectiveness
and student achievement using the Problem Solving Model.
• The PS/RtI Leadership Team will meet at least once per month (or more frequently as needed) to
engage in the following activities:
> Review school-wide, grade level, and teacher data to problem solve needed interventions on a
systemic level and identify students meeting/exceeding benchmarks as well as those at moderate or
high risk for not meeting benchmarks. This will be done at least three times per year or more
frequently if new data is available.
> Help referring teachers design feasible strategies and interventions for struggling students by
collaborating regularly, problem solving, sharing effective practices, evaluating implementation, assist
in making decisions for school, teacher, student improvement.
> Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.
> Focus on improving student achievement outcomes with evidence-based interventions
implemented with fidelity and frequent progress monitoring.
> Intervention teams also foster a sense of collegiality and mutual support among educators, promote
the use of evidence-based interventions, and support teachers in carrying out intervention plans.
Title I, Part A
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Services are provided to ensure students requiring additional remediation are assisted through after
school programs, Saturday academy, or summer school. The district coordinates with Title II and Title
III in ensuring staff development needs are provided.
Title I, Part C- Migrant
N/A
Title I, Part D
District receives funds to support the Educational Alternative Outreach program. Services are
coordinated with district Drop Out Prevention programs.
Title II
District receives supplemental funds for improving basic education programs through the purchase of
small equipment to supplement education programs. New technology in classrooms will increase the
instructional strategies provided to students and new instructional software will enhance literacy and
math skills of struggling students. Professional development in the form of PD 360 is provided to the
staff.
Title III
Services are provided through the district for education materials and ELL district support services to
improve the education of immigrant and English Language Learners.
Title X- Homeless
District homeless social worker provides resources (clothing, school supplies, social services
referrals) for students identified as homeless to eliminate barriers for a free and appropriate
education.
Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title I funds to provide before and after school tutoring and a
Saturday Academy for Reading and Math, giving priority to Level 1 and 2 students.
Violence Prevention Programs
The school offers a non-violent and anti-drug program to students that incorporates community
service, drug tests, and counseling.
Nutrition Programs
N/A
Housing Programs
N/A
Head Start
N/A
Adult Education
N/A
Career and Technical Education
Proposals are submitted annually to enhance selected Vocational Programs for regular,
disadvantaged, and handicapped students in grades 6-12.
Job Training
Vocational courses in business, technology, and health services provide students with job skills that
will allow students the opportunity to learn how to compete in leading industri

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
John Wilson Principal
Desmore Peters Principal
Deann Brown Principal
Adrienne Frazier Teacher
Brieann Peterson Teacher
Penelope Trulson Teacher
Debra Porter Teacher
Brian Rutledge Parent
Carrie Oldham Business/Community
Ryan Rogers Business/Community
Marcus Garcia Parent

Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

In the process of developing and updating the 2014-2015 School Improvement Plan, the SIP for
13-14 will be reviewed for the effectiveness of implementation. In particular goals, strategies,and
targets will be evaluated for effectiveness and need for revision.

Development of this school improvement plan

During the months of October, November, January, and February, the School Improvement Plan will
be presented to the SAC for input, revisions, and monitoring.

Preparation of the school's annual budget and plan

The annual school budget is prepared each spring for the upcoming year. The budget will be
reviewed and explained to SAC members as a part of the meeting agendas over the course of the
year.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Any SAC funds we receive will be used for training, substitutes, technology, and classroom
resources.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
No

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Three additional parents are needed to complete our School Advisory Council. In collaboration with
our PTA we are in the process of finding three more parents willing to serve and will have them in
place by the next meeting in January, 2015.
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Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Peterson, Brieann Teacher, K-12
Abernathy, Barbara Other
WILSON, JOHN Principal
Brown, Deann Assistant Principal

Duties

Describe how the LLT promotes literacy within the school

The LLT will promoted literacy within the school through book fairs, the Accelerated Reading
program, and by maintaining a well equipped, student friendly Media Center. Initiatives to encourage
reading among students will be implemented throughout the year. A book club for students will be
formed and will meet regularly throughout the year.

Continued emphasis on authentic literacy skills across all curriculum areas - reading, writing,
summarizing, and higher order thinking.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Academic subject areas are scheduled for common planning time. At least one day a week (Tuesday),
subject area teachers will meet for collaborative planning. At times this may be department wide and at
times it may be by grade level. During these meetings teachers will be expected to review standards,
review progress in teaching the standards, review progress monitoring data, discuss teaching strategies
and specifically strategies for developing higher order thinking skills among students.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. School promoted on website - Principal, teachers
2. Open positions advertised on PCSB website - Principal
3. Provide appropriate training and professional development to new teachers - Principal, District
4. Meet at least once a grading period with new teachers to discuss needs, issues, concerns, etc. -
Administration

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

New teachers are paired with an experienced teacher in their subject area who has a proven track
record. They meet on a regular basis to discuss student progress, teaching strategies, progress
monitoring, lesson planning, certification needs, and other issues of concern.

Ambitious Instruction and Learning

Instructional Programs and Strategies
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Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

We ensure that core instructional programs and materials are aligned to Florida standards through
teacher submission of weekly lesson plans, weekly meetings with teachers, and through regular
classroom observations.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The teaching staff consistently accesses the most recent data available from several progress
monitoring reports. They then meet and plan cooperatively to address the areas of weakness in each
tested subject. Students that are performing at a less than proficient level are placed in classes that
provide extra support in the skill areas that lack proficiency. County mandated programs such as
Journey and Voyager are utilized to meet the specific needs of students that are performing at a low
level of proficiency in Reading. Teachers also utilize the most recent data to identify students who
need one-on-one instruction for “pull out” opportunities with teachers who provide support in the
classroom. Data is also analyzed as the staff plans for the annual Saturday Academy Program that
focuses on the skills needed to score at a proficient level on state assessments.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Weekend Program
Minutes added to school year: 1,080

For six Saturday mornings leading up to FCAT testing, targeted Level 1 and 2 students will be
given the opportunity to attend classes for remediation in Reading, Math, and Writing. Instruction
will be focused on identified areas of weakness in these subject areas.

Strategy Rationale

We have found that many students have difficulty arriving early to school for additional help and
that remaining late after a long day in the classroom can pose challenges in maintaining focus. A
Saturday morning program allows for a time when students are rested, are not distracted by other
events taking place in the school, and gives teachers the opportunity to work with students in
small groups on targeted skills.

Strategy Purpose(s)

• Instruction in core academic subjects

Person(s) responsible for monitoring implementation of the strategy
WILSON, JOHN, john.wilson@polk-fl.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The effectiveness of this strategy will be based on Progress Monitoring and on the results of the
Florida Assessment program. .

Student Transition and Readiness
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PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Strategies that Southwest Middle School employs to support incoming and outgoing students
includes programs and activities such as Orientation Day, Open House, FL Choices for 8th students,
Four Year Plans for 8th grade students, High School visits to our campus for 8th graders, Band
Summer Camp, 5th Grade Parent Night, 5th grade student visits and taking 8th grade students to the
Workforce Education Expo. Orientation Day includes but is not limited to the issuance of class
schedules, student packets, purchasing school shirts, and opportunities to establish lunch accounts.
Open House involves an introduction to our teachers and staff, our school policies, procedures, Title I
information and allows time for classroom visits. FL Choices is a computer based on-line resource for
exploration and career planning that all 8th grade students are required to complete in preparation for
their future goals. Four Year Plans are completed with 8th grade students in conjunction with FL
Choices to help students plan for high school courses to meet requirements for college and career
goals. In-zone high schools have representatives every year to make presentations and give 8th
graders schedules to help with early registration and scheduling. Band Summer Camp is for students
interested in band to get familiarized with the program, the instruments, and to help them prepare for
advance band placement. 5th Grade Parent Night is to help parents prepare their child for middle
school by looking at the pre-academy selection displays and academic program displays with
opportunities to explore and ask questions. We have 5th grade students that visit every year from
various schools that have schools students zoned to us. These students are introduced to our
schools' policies, procedures and activities, then they are given a tour of the campus. The Workforce
Education Expo is a field trip that 8th graders go on to visit what high schools, local colleges and
vocational schools have to offer them by having displays, presentations and demonstrations
facilitated by the Lakeland Civic Center or a facility large enough to house this event.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

With the assistance of the guidance office students complete a personal four year plan designed to
ensure that the course of study pursued in high school will meet the requirements for graduation and
will be relevant to future goals.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Career pre-academies in the areas of technology, medicine, and business have been implemented to
help students begin thinking about the future and to see the connection between their subjects and
possible career paths that they might choose.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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Improve the safe and orderly environment of the school utilizing consistent policies and
procedures to create a positive school wide culture that emphasizes the importance and value
of education.

Improve early parent communication to improve attendance and to decrease failures and
suspensions.

All teachers will collaboratively plan, design and implement effective lessons utilizing the new
Florida Standards and research based instructional strategies.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G040783

G1. Improve the safe and orderly environment of the school utilizing consistent policies and procedures to
create a positive school wide culture that emphasizes the importance and value of education. 1a

Targets Supported 1b

Indicator Annual Target
Attendance rate 90.0
One or More Suspensions 250.0

Resources Available to Support the Goal 2

• Teach Like A Champion

• Effective Discipline Strategies taken from Win Win and from Love and Logic

Targeted Barriers to Achieving the Goal 3

• Inconsistent classroom policies and procedures

• Inconsistent enforcement of school wide policies

Plan to Monitor Progress Toward G1. 8

Feedback forms will be kept and combined with discipline referrals for out of classroom issues with
students for each teacher receiving extra support.

Person Responsible
Deann Brown

Schedule
Semiannually, from 2/2/2015 to 5/29/2015

Evidence of Completion
At the conclusion of the year. the discipline referral data for out of classroom behavior infractions
written by each teacher that received extra support will be analyzed to determine if the extra
mentor opportunities were effective in decreasing the amount of discipline issues. .
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G039821

G2. Improve early parent communication to improve attendance and to decrease failures and suspensions.
1a

Targets Supported 1b

Indicator Annual Target
Attendance rate 90.0
Attendance Below 90% 10.0
Truancy rate 40.0

Resources Available to Support the Goal 2

• PBS Funds

• Electronic Early Warning System

Targeted Barriers to Achieving the Goal 3

• Lack of understanding among parents of Internet resources for monitoring student academics,
behavior, and attendance.

• Lack of or incorrect contact information for parents.

Plan to Monitor Progress Toward G2. 8

Reports on student attendance, referral rates, suspension rates, and alternative education placement
rates will be used to monitor the progress in meeting this goal.

Person Responsible
Desmore Peters

Schedule
Quarterly, from 9/15/2014 to 5/29/2015

Evidence of Completion
Student grade reports, referral reports, and attendance reports will be produced to monitor the
progress being made toward this goal.
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G039822

G3. All teachers will collaboratively plan, design and implement effective lessons utilizing the new Florida
Standards and research based instructional strategies. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 65.0
AMO Reading - All Students 67.0
FCAT 2.0 Science Proficiency 40.0
Civics EOC Pass 50.0
FSA - Mathematics - Proficiency Rate 42.0
Math Gains 52.0
Math Lowest 25% Gains 63.0
CELLA Listening/Speaking Proficiency
CELLA Reading Proficiency
FSA - English Language Arts - Proficiency Rate 52.0
ELA/Reading Gains 60.0
ELA/Reading Lowest 25% Gains 56.0

Resources Available to Support the Goal 2

• common planning time

• cpalms website

• county curriculum maps

• supplemental planning days

• early release days

• teacher mentors

Targeted Barriers to Achieving the Goal 3

• Teacher effective use of planning time

• Teachers lack knowledge and understanding of the new Florida Math and English/Language
Arts Standards

Plan to Monitor Progress Toward G3. 8

Lesson plans, observation data, and teacher feedback will be used to monitor progress toward meeting
the goal.

Person Responsible
JOHN WILSON

Schedule
Weekly, from 8/18/2014 to 6/4/2015

Evidence of Completion
Lesson plans submitted on a weekly basis. Data collected from weekly classroom observations will
provide evidence of progress.
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Plan to Monitor Progress Toward G3. 8

Classroom observations

Person Responsible
JOHN WILSON

Schedule
Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion
Lesson plans will be checked during classroom visits/observations for alignment with standards
and instructional activities.

Plan to Monitor Progress Toward G3. 8

Information will be collected during collaborative planning meetings and PLC time to gauge progress
being made in the implementation of the Florida Standards.

Person Responsible
JOHN WILSON

Schedule
Weekly, from 9/2/2014 to 3/27/2015

Evidence of Completion
Input from teachers during collaborative planning meetings.
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G040783

B098785

S110144

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Improve the safe and orderly environment of the school utilizing consistent policies and procedures to
create a positive school wide culture that emphasizes the importance and value of education. 1

G1.B1 Inconsistent classroom policies and procedures 2

G1.B1.S1 Establish a set of school wide classroom policies and procedures. 4

Strategy Rationale

Students need to have a basic set of expectations that are consistent from classroom to
classroom.

Action Step 1 5

A meeting will be held early in the year with representative teacher leaders to establish a set of
classroom policies and procedures along with a tracking form to follow in dealing with student
infractions of policies and procedures.

Person Responsible

Deann Brown

Schedule

On 9/5/2014

Evidence of Completion

Behavior Tracking Form and documented classroom policies and procedures
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Action Step 2 5

Hold regularly scheduled meetings throughout the year to review, evaluate and if necessary,
revise school-wide policies and procedures.

Person Responsible

Deann Brown

Schedule

Quarterly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

A record of the policies and procedures developed will serve a documentation of implementation.

Person Responsible

Deann Brown

Schedule

Monthly, from 9/2/2014 to 5/29/2015

Evidence of Completion

Teacher input, observation, and student discipline records will provide evidence as to the
effectiveness of implementation.

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

A record of meetings held and topic of discussion will be kept to document implementation of
action step.

Person Responsible

Deann Brown

Schedule

Quarterly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Teacher input will be recorded to provide evidence of implementation with fidelity.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Discipline referrals and records will routinely be reviewed.

Person Responsible

Deann Brown

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

The number of referrals being written both school wide and by individual teacher along with
the reasons for the referrals will be routinely reviewed and evaluated.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Input will be gathered from teachers to provide data for measuring the effectiveness of
implementation.

Person Responsible

Deann Brown

Schedule

Quarterly, from 11/3/2014 to 5/29/2015

Evidence of Completion

Observations from classroom walkthroughs and input gathered from teacher conversations
will be used to monitor for effectiveness.
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B098786

S154806

G1.B2 Inconsistent enforcement of school wide policies 2

G1.B2.S1 Train teachers on school wide expectations that are set forth in the PBS Plan of
Implementation. 4

Strategy Rationale

All staff must know and understand the school wide behavioral expectations for each student in
order to consistently implement the expectations in the classroom and during other school
activities.

Action Step 1 5

Professional Development to train teachers about the school wide behavior expectations.

Person Responsible

Deann Brown

Schedule

On 9/19/2014

Evidence of Completion

Sign in page for staff attendance and notes from round table discussions about
expectations.

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Teachers will consistently utilize the Behavior Tracking Form to exhibit the expectation of
monitoring the school wide expectation of students' behavior.

Person Responsible

Deann Brown

Schedule

Weekly, from 8/18/2014 to 6/4/2015

Evidence of Completion

Behavior tracking forms will be completed by each teacher documenting their fidelity to the
school wide behavior expectations. These forms will be kept in an electronic file on the Dean
of Disciplines' computer.
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S156976

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Follow up meetings with the teaching staff will be held to determine any changes that might need
to be made to the Behavior Tracking Form to improve the effectiveness of the process.

Person Responsible

Deann Brown

Schedule

Quarterly, from 5/4/2015 to 5/18/2015

Evidence of Completion

Teachers will complete a feedback form regarding the Behavior Tracking Form and bring it
to the meeting to discuss their opinions and insight into improving the process of using the
form.

G1.B2.S2 Teachers that struggle with implementing behavior expectations at the school wide level
(hallways, transition times, field trips) will receive extra mentoring in this area. 4

Strategy Rationale

School wide expectations are set forth to maintain an orderly atmosphere on campus. All teachers
need to have adequate skills to enforce the expectations outside of the classroom as well as in the
classroom.

Action Step 1 5

The administrative team will provide extra professional development activities and colleague
mentoring for the teachers that struggle with implementing school wide behavior expectations.

Person Responsible

Deann Brown

Schedule

Quarterly, from 8/18/2014 to 6/4/2015

Evidence of Completion

Evaluations of professional development; feedback obtained through conversations with
teachers.
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Plan to Monitor Fidelity of Implementation of G1.B2.S2 6

Teacher mentors will provide feedback in written form to the Assistant Principal regarding their
informal meetings with the teacher they are mentoring in the area of implementing school wide
behavior expectations.

Person Responsible

Deann Brown

Schedule

Quarterly, from 1/6/2015 to 6/4/2015

Evidence of Completion

Written feedback will be provided to the Assistant Principal to be utilized in analyzing the
behavior referrals written by the teachers in the informal mentoring program.

Plan to Monitor Effectiveness of Implementation of G1.B2.S2 7

Classroom and "out of classroom" visits will be conducted to analyze improvement in the area of
school wide expectation implementation for the teachers receiving extra support in this area.

Person Responsible

Deann Brown

Schedule

Weekly, from 2/2/2015 to 5/29/2015

Evidence of Completion

Feedback forms will be given to the teachers at the end of each visit and a copy will be kept
on file to utilize in data analysis.
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G039821

B096161

S107366

G2. Improve early parent communication to improve attendance and to decrease failures and suspensions. 1

G2.B1 Lack of understanding among parents of Internet resources for monitoring student academics,
behavior, and attendance. 2

G2.B1.S1 Create and produce an information flyer for parents about available Internet resources for
monitoring student academics, attendance, and behavior. 4

Strategy Rationale

Many parents are not aware of the online resources available to them for obtaining information
about their students.

Action Step 1 5

Attach information flyer to progress reports with information about available Internet resources for
monitoring student performance in school. Use the phone messaging system to notify parents that
this information will be coming home with students.

Person Responsible

Desmore Peters

Schedule

Biweekly, from 12/16/2014 to 5/29/2015

Evidence of Completion

Sign in sheet from parents and a feedback form for parents to make suggestions for
improvements

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Create relevant informational flyers for attachment to progress reports.

Person Responsible

Desmore Peters

Schedule

Biweekly, from 12/16/2014 to 5/29/2015

Evidence of Completion

Dated copies of each flyer.
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S107367

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Survey to parents soliciting input and feedback.

Person Responsible

Desmore Peters

Schedule

Semiannually, from 1/15/2015 to 5/29/2015

Evidence of Completion

Dated flyers and responses to parent surveys.

G2.B1.S2 Offer after school hours training for parents in our computer lab regarding programs like
Parent Portal, the school website, and Pinnacle Internet Viewer. 4

Strategy Rationale

Many parents are not aware of the resources available to them for monitoring the progress of their
students.

Action Step 1 5

Offer after school hours training for parents in our computer lab regarding programs like Parent
Portal, the school website, and Pinnacle Internet Viewer.

Person Responsible

Titus Gainous

Schedule

Semiannually, from 1/15/2015 to 4/30/2015

Evidence of Completion

Sign in sheets and parent feedback forms
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Plan to Monitor Fidelity of Implementation of G2.B1.S2 6

Administration will work with network manager to establish, confirm, and publicize dates for parent
training opportunities.

Person Responsible

Titus Gainous

Schedule

Semiannually, from 1/15/2015 to 4/30/2015

Evidence of Completion

Sign in sheets and parent feedback forms. Tech coach and Tech Team input during
meetings.

Plan to Monitor Effectiveness of Implementation of G2.B1.S2 7

Administration will work with network manager to implement and evaluation the training programs
for impact on parent involvement.

Person Responsible

Titus Gainous

Schedule

Semiannually, from 1/15/2015 to 4/30/2015

Evidence of Completion

Tech coach and Tech Team input during meetings. Parent feedback from surveys.
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B096162

S107369

G2.B2 Lack of or incorrect contact information for parents. 2

G2.B2.S1 Enact a series of ongoing efforts to keep parent contact information (telephone, email,
address) up to date. 4

Strategy Rationale

Phone numbers, email addresses, and even home addresses change frequently. Parents often
forget to notify the school of these changes so that our records can be updated.

Action Step 1 5

Send update forms home with students for parents to complete with updated contact information
(telephone, email, home address).

Person Responsible

Desmore Peters

Schedule

Quarterly, from 8/11/2014 to 5/29/2015

Evidence of Completion

Updated information will be entered into GENESIS each month and reports will provide
evidence of changes that have been made.

Action Step 2 5

Provide continuous verification of contact information when parents visit our campus for
conferences, for checking students in or out, etc.

Person Responsible

Desmore Peters

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Updated information will be entered into GENESIS each month and reports will provide
evidence of changes that have been made.
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

There will be a plan in place to monitor and collect updated forms from students.

Person Responsible

Desmore Peters

Schedule

On 9/5/2014

Evidence of Completion

Checklist to show teachers have turned in their corrected forms that were returned. Reports
from GENESIS to show updated changes.

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Forms will be kept on hand for parents to check and update at any time that they visit the school.

Person Responsible

Desmore Peters

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Updated contact information will serve as evidence for fidelity of implementation.

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Effectiveness will be measured by the number of incorrect phone numbers reported to us from the
automated phone system.

Person Responsible

Desmore Peters

Schedule

Monthly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Count of how many forms are returned and updated compared to the list of incorrect phone
numbers from the previous month.
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G039822

B096171

S154803

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Notices will be kept at the front counter and in guidance to remind visiting parents to update any
changes to their contact information.

Person Responsible

Desmore Peters

Schedule

Weekly, from 9/15/2014 to 5/29/2015

Evidence of Completion

The regularity with which contact information is updated will serve as evidence of the
effectiveness of this action step.

G3. All teachers will collaboratively plan, design and implement effective lessons utilizing the new Florida
Standards and research based instructional strategies. 1

G3.B2 Teacher effective use of planning time 2

G3.B2.S1 Master schedule will be designed to give teachers in core academic subject areas a daily
common planning time. 4

Strategy Rationale

Time is one of the biggest, if not the biggest, obstacle to collaborative planning. Providing a
common planning time gives teachers the opportunity on a daily basis to work together during the
work day.

Action Step 1 5

In designing the master schedule each core subject area will be allocated a common planning
period during student contact time.

Person Responsible

Desmore Peters

Schedule

On 8/11/2014

Evidence of Completion

The school master schedule and student schedules will show completion of this step.
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Plan to Monitor Fidelity of Implementation of G3.B2.S1 6

Administration and guidance will work together to develop a master schedule that ensures
appropriate class size along with common planning periods for teachers of core academic subject
areas.

Person Responsible

Desmore Peters

Schedule

On 8/11/2014

Evidence of Completion

The school master schedule will be used to monitor implementation.

Plan to Monitor Effectiveness of Implementation of G3.B2.S1 7

Planning period meetings for the purpose of collaborative planning will be scheduled at least once
a week and monitored for effective use of time.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Lesson plan, teacher feedback, and classroom observations will provide documentation for
effectiveness.
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S154804

G3.B2.S2 There will be at least one designated day each week where teachers will be required to meet
during the scheduled common planning time for collaborative planning. 4

Strategy Rationale

Designating a day for required planning provides structure and expectations to teachers as well as
an emphasis on the importance of collaborative planning.

Action Step 1 5

A day will be designated each week for subject area teachers to meet during their scheduled
planning time for collaborative planning.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Teacher feedback, notes taken during collaborative planning time, and lesson plans.

Plan to Monitor Fidelity of Implementation of G3.B2.S2 6

Each administrator will be assigned one or more subject areas with whom he/she will be
responsible for facilitating the weekly collaborative planning sessions.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Teacher feedback, student work samples, notes taken during meetings, and lesson plans
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B096173

S107375

Plan to Monitor Effectiveness of Implementation of G3.B2.S2 7

Teachers will be required to bring documentation of plans, writing samples, and higher order
thinking activities to the weekly planning meetings.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Lesson plans, student work samples, and teacher feedback

G3.B4 Teachers lack knowledge and understanding of the new Florida Math and English/Language Arts
Standards 2

G3.B4.S1 Develop teacher leaders in the school who will serve as resources to their peers in the
implementation of the new Florida standards. 4

Strategy Rationale

Teachers need to gain an in-depth understanding of the new standards and of how the new
standards affect instruction.

Action Step 1 5

Training on new Florida Math and English/Language Arts Standards will be provided to selected
teachers.

Person Responsible

JOHN WILSON

Schedule

Monthly, from 8/11/2014 to 5/29/2015

Evidence of Completion

PD sign in sheets, department meetings, lesson plans
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Action Step 2 5

Provide time with Title I funds to teacher leaders to plan and develop training on new standards for
their colleagues.

Person Responsible

JOHN WILSON

Schedule

Quarterly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Professional development plans and observation of training provided to other teachers will
provide evidence of completion.

Plan to Monitor Fidelity of Implementation of G3.B4.S1 6

Curriculum alignment charts will be used to monitor and support fidelity of implementation of
training

Person Responsible

Desmore Peters

Schedule

Weekly, from 8/18/2014 to 6/4/2015

Evidence of Completion

Curriculum alignment charts and teacher sign-in sheets will be collected to demonstrate
implementation of training.

Plan to Monitor Fidelity of Implementation of G3.B4.S1 6

Administration attendance and observation of standards related professional development will be
used to support and monitor the fidelity of implementation.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion

Curriculum alignment charts and teacher sign-in sheets will be collected to demonstrate
implementation of training.
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Plan to Monitor Fidelity of Implementation of G3.B4.S1 6

Observations of subject area collaborative planning will support the implementation of teacher
leader development.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 12/2/2014 to 5/29/2015

Evidence of Completion

The evidence for implementation of this step will be based largely on teacher feedback and
input.

Plan to Monitor Effectiveness of Implementation of G3.B4.S1 7

Lesson plans will be regularly reviewed with feedback provided to teachers.

Person Responsible

Desmore Peters

Schedule

Weekly, from 9/8/2014 to 5/29/2015

Evidence of Completion

Lesson plan documentation will be collected to monitor for effectiveness.

Plan to Monitor Effectiveness of Implementation of G3.B4.S1 7

Classroom observations

Person Responsible

JOHN WILSON

Schedule

On 5/29/2015

Evidence of Completion

Lesson observation form will be completed documenting implementation of standards being
taught, the alignment of instruction with lesson plans and standards, the use of higher order
thinking activities, the implementation of authentic literacy, and the creation of an
environment conducive to learning.
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S107376

Plan to Monitor Effectiveness of Implementation of G3.B4.S1 7

Peer input and department collaboration

Person Responsible

JOHN WILSON

Schedule

Weekly, from 12/2/2014 to 5/29/2015

Evidence of Completion

Notes will be kept recording teacher input and feedback.

G3.B4.S2 Teacher leaders will provide professional development to the instructional staff as well as
work with the staff to guide collaborative planning time. 4

Strategy Rationale

Teachers will need ongoing guidance and support in gaining an understanding of the new
standards and of effective strategies for the implementation of the standards.

Action Step 1 5

Teachers will be given a planning day as well as common planing time during which training on the
new standards will be provided.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Teacher sign-in sheets and follow-up activities will provide documentation of
implementation.
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Plan to Monitor Fidelity of Implementation of G3.B4.S2 6

Administration will attend and participate in standards professional development.

Person Responsible

JOHN WILSON

Schedule

Quarterly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Lesson plans and teacher sign-in sheets will provide evidence of implementation.

Plan to Monitor Fidelity of Implementation of G3.B4.S2 6

Administration will regularly conduct walk-throughs to monitor the implementation of standards
based instruction.

Person Responsible

JOHN WILSON

Schedule

Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion

Lesson plans and observation forms will provide documentation of implemenation.

Plan to Monitor Effectiveness of Implementation of G3.B4.S2 7

Administration will work with teacher leaders to schedule training for classroom teachers and to
provide necessary resources.

Person Responsible

JOHN WILSON

Schedule

Quarterly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Lesson plans will be collected and reviewed, sign-in sheets will be collected, and data will
be collected through classroom observations.

Appendix 1: Implementation Timeline
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Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A1

Attach information flyer to progress
reports with information about available
Internet resources for monitoring
student performance in school. Use the
phone messaging system to notify
parents that this information will be
coming home with students.

Peters, Desmore 12/16/2014
Sign in sheet from parents and a
feedback form for parents to make
suggestions for improvements

5/29/2015
biweekly

G2.B1.S2.A1

Offer after school hours training for
parents in our computer lab regarding
programs like Parent Portal, the school
website, and Pinnacle Internet Viewer.

Gainous, Titus 1/15/2015 Sign in sheets and parent feedback
forms

4/30/2015
semiannually

G2.B2.S1.A1

Send update forms home with students
for parents to complete with updated
contact information (telephone, email,
home address).

Peters, Desmore 8/11/2014

Updated information will be entered into
GENESIS each month and reports will
provide evidence of changes that have
been made.

5/29/2015
quarterly

G3.B4.S1.A1
Training on new Florida Math and
English/Language Arts Standards will
be provided to selected teachers.

WILSON, JOHN 8/11/2014 PD sign in sheets, department
meetings, lesson plans

5/29/2015
monthly

G1.B1.S1.A1

A meeting will be held early in the year
with representative teacher leaders to
establish a set of classroom policies
and procedures along with a tracking
form to follow in dealing with student
infractions of policies and procedures.

Brown, Deann 8/11/2014
Behavior Tracking Form and
documented classroom policies and
procedures

9/5/2014
one-time

G3.B2.S1.A1

In designing the master schedule each
core subject area will be allocated a
common planning period during student
contact time.

Peters, Desmore 6/9/2014
The school master schedule and
student schedules will show completion
of this step.

8/11/2014
one-time

G3.B2.S2.A1

A day will be designated each week for
subject area teachers to meet during
their scheduled planning time for
collaborative planning.

WILSON, JOHN 9/8/2014
Teacher feedback, notes taken during
collaborative planning time, and lesson
plans.

5/29/2015
weekly

G1.B2.S1.A1
Professional Development to train
teachers about the school wide
behavior expectations.

Brown, Deann 8/14/2014
Sign in page for staff attendance and
notes from round table discussions
about expectations.

9/19/2014
one-time

G1.B2.S2.A1

The administrative team will provide
extra professional development
activities and colleague mentoring for
the teachers that struggle with
implementing school wide behavior
expectations.

Brown, Deann 8/18/2014
Evaluations of professional
development; feedback obtained
through conversations with teachers.

6/4/2015
quarterly

G3.B4.S2.A1

Teachers will be given a planning day
as well as common planing time during
which training on the new standards will
be provided.

WILSON, JOHN 9/15/2014
Teacher sign-in sheets and follow-up
activities will provide documentation of
implementation.

5/29/2015
weekly

G1.B1.S1.A2

Hold regularly scheduled meetings
throughout the year to review, evaluate
and if necessary, revise school-wide
policies and procedures.

Brown, Deann 9/15/2014 5/29/2015
quarterly

G2.B2.S1.A2

Provide continuous verification of
contact information when parents visit
our campus for conferences, for
checking students in or out, etc.

Peters, Desmore 9/8/2014

Updated information will be entered into
GENESIS each month and reports will
provide evidence of changes that have
been made.

5/29/2015
weekly

G3.B4.S1.A2
Provide time with Title I funds to teacher
leaders to plan and develop training on
new standards for their colleagues.

WILSON, JOHN 10/6/2014

Professional development plans and
observation of training provided to other
teachers will provide evidence of
completion.

5/29/2015
quarterly

G1.MA1
Feedback forms will be kept and
combined with discipline referrals for
out of classroom issues with students

Brown, Deann 2/2/2015
At the conclusion of the year. the
discipline referral data for out of
classroom behavior infractions written

5/29/2015
semiannually
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

for each teacher receiving extra
support.

by each teacher that received extra
support will be analyzed to determine if
the extra mentor opportunities were
effective in decreasing the amount of
discipline issues. .

G1.B1.S1.MA1 Discipline referrals and records will
routinely be reviewed. Brown, Deann 9/8/2014

The number of referrals being written
both school wide and by individual
teacher along with the reasons for the
referrals will be routinely reviewed and
evaluated.

5/29/2015
weekly

G1.B1.S1.MA4
Input will be gathered from teachers to
provide data for measuring the
effectiveness of implementation.

Brown, Deann 11/3/2014

Observations from classroom
walkthroughs and input gathered from
teacher conversations will be used to
monitor for effectiveness.

5/29/2015
quarterly

G1.B1.S1.MA1
A record of the policies and procedures
developed will serve a documentation of
implementation.

Brown, Deann 9/2/2014

Teacher input, observation, and student
discipline records will provide evidence
as to the effectiveness of
implementation.

5/29/2015
monthly

G1.B1.S1.MA3
A record of meetings held and topic of
discussion will be kept to document
implementation of action step.

Brown, Deann 9/15/2014
Teacher input will be recorded to
provide evidence of implementation with
fidelity.

5/29/2015
quarterly

G1.B2.S1.MA1

Follow up meetings with the teaching
staff will be held to determine any
changes that might need to be made to
the Behavior Tracking Form to improve
the effectiveness of the process.

Brown, Deann 5/4/2015

Teachers will complete a feedback form
regarding the Behavior Tracking Form
and bring it to the meeting to discuss
their opinions and insight into improving
the process of using the form.

5/18/2015
quarterly

G1.B2.S1.MA1

Teachers will consistently utilize the
Behavior Tracking Form to exhibit the
expectation of monitoring the school
wide expectation of students' behavior.

Brown, Deann 8/18/2014

Behavior tracking forms will be
completed by each teacher
documenting their fidelity to the school
wide behavior expectations. These
forms will be kept in an electronic file on
the Dean of Disciplines' computer.

6/4/2015
weekly

G1.B2.S2.MA1

Classroom and "out of classroom" visits
will be conducted to analyze
improvement in the area of school wide
expectation implementation for the
teachers receiving extra support in this
area.

Brown, Deann 2/2/2015

Feedback forms will be given to the
teachers at the end of each visit and a
copy will be kept on file to utilize in data
analysis.

5/29/2015
weekly

G1.B2.S2.MA1

Teacher mentors will provide feedback
in written form to the Assistant Principal
regarding their informal meetings with
the teacher they are mentoring in the
area of implementing school wide
behavior expectations.

Brown, Deann 1/6/2015

Written feedback will be provided to the
Assistant Principal to be utilized in
analyzing the behavior referrals written
by the teachers in the informal
mentoring program.

6/4/2015
quarterly

G2.MA1

Reports on student attendance, referral
rates, suspension rates, and alternative
education placement rates will be used
to monitor the progress in meeting this
goal.

Peters, Desmore 9/15/2014

Student grade reports, referral reports,
and attendance reports will be produced
to monitor the progress being made
toward this goal.

5/29/2015
quarterly

G2.B1.S1.MA1 Survey to parents soliciting input and
feedback. Peters, Desmore 1/15/2015 Dated flyers and responses to parent

surveys.
5/29/2015

semiannually

G2.B1.S1.MA1 Create relevant informational flyers for
attachment to progress reports. Peters, Desmore 12/16/2014 Dated copies of each flyer. 5/29/2015

biweekly

G2.B2.S1.MA1

Effectiveness will be measured by the
number of incorrect phone numbers
reported to us from the automated
phone system.

Peters, Desmore 9/8/2014

Count of how many forms are returned
and updated compared to the list of
incorrect phone numbers from the
previous month.

5/29/2015
monthly

G2.B2.S1.MA4

Notices will be kept at the front counter
and in guidance to remind visiting
parents to update any changes to their
contact information.

Peters, Desmore 9/15/2014

The regularity with which contact
information is updated will serve as
evidence of the effectiveness of this
action step.

5/29/2015
weekly

Polk - 0051 - Southwest Middle School - 2014-15 SIP
Southwest Middle School

Last Modified: 1/10/2016 Page 43 https://www.floridacims.org



Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B2.S1.MA1
There will be a plan in place to monitor
and collect updated forms from
students.

Peters, Desmore 8/11/2014

Checklist to show teachers have turned
in their corrected forms that were
returned. Reports from GENESIS to
show updated changes.

9/5/2014
one-time

G2.B2.S1.MA3
Forms will be kept on hand for parents
to check and update at any time that
they visit the school.

Peters, Desmore 9/8/2014
Updated contact information will serve
as evidence for fidelity of
implementation.

5/29/2015
weekly

G2.B1.S2.MA1

Administration will work with network
manager to implement and evaluation
the training programs for impact on
parent involvement.

Gainous, Titus 1/15/2015
Tech coach and Tech Team input
during meetings. Parent feedback from
surveys.

4/30/2015
semiannually

G2.B1.S2.MA1

Administration will work with network
manager to establish, confirm, and
publicize dates for parent training
opportunities.

Gainous, Titus 1/15/2015
Sign in sheets and parent feedback
forms. Tech coach and Tech Team
input during meetings.

4/30/2015
semiannually

G3.MA1

Lesson plans, observation data, and
teacher feedback will be used to
monitor progress toward meeting the
goal.

WILSON, JOHN 8/18/2014

Lesson plans submitted on a weekly
basis. Data collected from weekly
classroom observations will provide
evidence of progress.

6/4/2015
weekly

G3.MA2 Classroom observations WILSON, JOHN 9/2/2014

Lesson plans will be checked during
classroom visits/observations for
alignment with standards and
instructional activities.

5/29/2015
weekly

G3.MA3

Information will be collected during
collaborative planning meetings and
PLC time to gauge progress being
made in the implementation of the
Florida Standards.

WILSON, JOHN 9/2/2014 Input from teachers during collaborative
planning meetings.

3/27/2015
weekly

G3.B4.S1.MA1 Lesson plans will be regularly reviewed
with feedback provided to teachers. Peters, Desmore 9/8/2014 Lesson plan documentation will be

collected to monitor for effectiveness.
5/29/2015

weekly

G3.B4.S1.MA5 Classroom observations WILSON, JOHN 9/2/2014

Lesson observation form will be
completed documenting implementation
of standards being taught, the
alignment of instruction with lesson
plans and standards, the use of higher
order thinking activities, the
implementation of authentic literacy,
and the creation of an environment
conducive to learning.

5/29/2015
one-time

G3.B4.S1.MA6 Peer input and department collaboration WILSON, JOHN 12/2/2014 Notes will be kept recording teacher
input and feedback.

5/29/2015
weekly

G3.B4.S1.MA1
Curriculum alignment charts will be
used to monitor and support fidelity of
implementation of training

Peters, Desmore 8/18/2014

Curriculum alignment charts and
teacher sign-in sheets will be collected
to demonstrate implementation of
training.

6/4/2015
weekly

G3.B4.S1.MA3

Administration attendance and
observation of standards related
professional development will be used
to support and monitor the fidelity of
implementation.

WILSON, JOHN 9/2/2014

Curriculum alignment charts and
teacher sign-in sheets will be collected
to demonstrate implementation of
training.

5/29/2015
weekly

G3.B4.S1.MA4

Observations of subject area
collaborative planning will support the
implementation of teacher leader
development.

WILSON, JOHN 12/2/2014
The evidence for implementation of this
step will be based largely on teacher
feedback and input.

5/29/2015
weekly

G3.B2.S1.MA1

Planning period meetings for the
purpose of collaborative planning will be
scheduled at least once a week and
monitored for effective use of time.

WILSON, JOHN 9/8/2014
Lesson plan, teacher feedback, and
classroom observations will provide
documentation for effectiveness.

5/29/2015
weekly

G3.B2.S1.MA1

Administration and guidance will work
together to develop a master schedule
that ensures appropriate class size
along with common planning periods for

Peters, Desmore 6/9/2014 The school master schedule will be
used to monitor implementation.

8/11/2014
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

teachers of core academic subject
areas.

G3.B4.S2.MA1

Administration will work with teacher
leaders to schedule training for
classroom teachers and to provide
necessary resources.

WILSON, JOHN 9/15/2014

Lesson plans will be collected and
reviewed, sign-in sheets will be
collected, and data will be collected
through classroom observations.

5/29/2015
quarterly

G3.B4.S2.MA1
Administration will attend and
participate in standards professional
development.

WILSON, JOHN 9/15/2014
Lesson plans and teacher sign-in
sheets will provide evidence of
implementation.

5/29/2015
quarterly

G3.B4.S2.MA3

Administration will regularly conduct
walk-throughs to monitor the
implementation of standards based
instruction.

WILSON, JOHN 9/2/2014
Lesson plans and observation forms will
provide documentation of
implemenation.

5/29/2015
weekly

G3.B2.S2.MA1

Teachers will be required to bring
documentation of plans, writing
samples, and higher order thinking
activities to the weekly planning
meetings.

WILSON, JOHN 9/8/2014 Lesson plans, student work samples,
and teacher feedback

5/29/2015
weekly

G3.B2.S2.MA1

Each administrator will be assigned one
or more subject areas with whom he/
she will be responsible for facilitating
the weekly collaborative planning
sessions.

WILSON, JOHN 9/8/2014
Teacher feedback, student work
samples, notes taken during meetings,
and lesson plans

5/29/2015
weekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Improve the safe and orderly environment of the school utilizing consistent policies and procedures to
create a positive school wide culture that emphasizes the importance and value of education.

G1.B1 Inconsistent classroom policies and procedures

G1.B1.S1 Establish a set of school wide classroom policies and procedures.

PD Opportunity 1

A meeting will be held early in the year with representative teacher leaders to establish a set of
classroom policies and procedures along with a tracking form to follow in dealing with student
infractions of policies and procedures.

Facilitator

Deann Brown

Participants

Teachers

Schedule

On 9/5/2014

G1.B2 Inconsistent enforcement of school wide policies

G1.B2.S1 Train teachers on school wide expectations that are set forth in the PBS Plan of
Implementation.

PD Opportunity 1

Professional Development to train teachers about the school wide behavior expectations.

Facilitator

Deann Brown

Participants

Classroom Teachers

Schedule

On 9/19/2014
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G1.B2.S2 Teachers that struggle with implementing behavior expectations at the school wide level
(hallways, transition times, field trips) will receive extra mentoring in this area.

PD Opportunity 1

The administrative team will provide extra professional development activities and colleague
mentoring for the teachers that struggle with implementing school wide behavior expectations.

Facilitator

Deann Brown

Participants

Teachers

Schedule

Quarterly, from 8/18/2014 to 6/4/2015

G3. All teachers will collaboratively plan, design and implement effective lessons utilizing the new Florida
Standards and research based instructional strategies.

G3.B4 Teachers lack knowledge and understanding of the new Florida Math and English/Language Arts
Standards

G3.B4.S1 Develop teacher leaders in the school who will serve as resources to their peers in the
implementation of the new Florida standards.

PD Opportunity 1

Training on new Florida Math and English/Language Arts Standards will be provided to selected
teachers.

Facilitator

Subject Area Contacts Administration District Resources

Participants

All teachers

Schedule

Monthly, from 8/11/2014 to 5/29/2015
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G3.B4.S2 Teacher leaders will provide professional development to the instructional staff as well as
work with the staff to guide collaborative planning time.

PD Opportunity 1

Teachers will be given a planning day as well as common planing time during which training on the
new standards will be provided.

Facilitator

Principal, Teacher Leaders

Participants

Classroom Teachers

Schedule

Weekly, from 9/15/2014 to 5/29/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Improve the safe and orderly environment of the school utilizing consistent policies and
procedures to create a positive school wide culture that emphasizes the importance and value of
education.

2,000

Goal 3: All teachers will collaboratively plan, design and implement effective lessons utilizing the new
Florida Standards and research based instructional strategies. 6,500

Grand Total 8,500

Goal 1: Improve the safe and orderly environment of the school utilizing consistent policies and
procedures to create a positive school wide culture that emphasizes the importance and value of
education.
Description Source Total
B1.S1.A1 - The book Teach Like a Champion will be purchased to use as a guide in a book
study for implementing consistent policies and procedures related to maintaining a safe and
orderly environment.

Title I
Part A 2,000

Total Goal 1 2,000

Goal 3: All teachers will collaboratively plan, design and implement effective lessons utilizing the new
Florida Standards and research based instructional strategies.
Description Source Total
B4.S1.A1 - This to pay teachers/facilitators for time spent planning for delivering professional
development.

Title I
Part A 1,500

B4.S1.A1 - This is to pay for substitutes to provide planning days to teachers to support
additional collaborative planning and for sending teachers to district professional
development opportunities.

Title I
Part A 5,000

Total Goal 3 6,500
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