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School Demographics

School Type Title I Free and Reduced Lunch Rate
Elementary School Yes 88%

Alternative/ESE Center Charter School Minority Rate
No No 78%

School Grades History

2013-14 2012-13 2011-12 2010-11
D F D C

SIP Authority and Template

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds, as
marked by citations to the No Child Left Behind (NCLB) Act of 2001. This template is required by State Board
of Education Rule 6A-1.099811, Florida Administrative Code (F.A.C.), for all non-charter schools with a current
grade of D or F, or with a grade of F within the prior two years. For all other schools, the district may use a
template of its choosing. All districts must submit annual assurances that their plans meet statutory
requirements.

This document was prepared by school and district leadership using the FDOE's school improvement planning
web application located at https://www.floridacims.org. Sections marked “N/A” by the user and any
performance data representing fewer than 10 students or educators have been excluded from this document.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I summarizes school leadership, staff qualifications and strategies for recruiting, mentoring and retaining
strong teachers. The school’s Multi-Tiered System of Supports (MTSS) is described in detail to show how data
is used by stakeholders to understand the needs of all students and allocate appropriate resources in
proportion to those needs. The school also summarizes its efforts in a few specific areas, such as its use of
increased learning time and strategies to support literacy, preschool transition and college and career
readiness.

Part II: Expected Improvements

Part II outlines school performance data in the prior year and sets numeric targets for the coming year in ten
areas:

1. Reading
2. Writing
3. Mathematics
4. Science
5. Science, Technology, Engineering and Mathematics (STEM)
6. Career and Technical Education (CTE)
7. Social Studies
8. Early Warning Systems (EWS)
9. Parental Involvement

10. Other areas of concern to the school

With this overview of the current state of the school in mind and the outcomes they hope to achieve, the
planning team engages in an 8-Step Planning and Problem-Solving Process, through which they define and
refine their goals (Step 1), identify and prioritize problems (barriers) keeping them from reaching those goals
(Steps 2-3), design a plan to help them implement strategies to resolve those barriers (Steps 4-7), and
determine how they will monitor progress toward each goal (Step 8).

Part III: Coordination and Integration

Part III is required for Title I schools and describes how federal, state and local funds are coordinated and
integrated to ensure student needs are met.

Appendix 1: Professional Development Plan to Support Goals

Appendix 1 is the professional development plan, which outlines any training or support needed for
stakeholders to meet the goals.

Appendix 2: Budget to Support Goals

Appendix 2 is the budget needed to implement the strategies identified in the plan.
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine school improvement plans, as well as provide instructional coaching, as
needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior two years; all charter schools; all ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior two years

• Prevent – currently C

• Focus – currently D
◦ Year 1 – declined to D, or first-time graded schools receiving a D

◦ Year 2 – second consecutive D, or F followed by a D

◦ Year 3 or more – third or more consecutive D, or F followed by second consecutive D

• Priority – currently F
◦ Year 1 – declined to F, or first-time graded schools receiving an F

◦ Year 2 or more – second or more consecutive F

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior two years. SIP is monitored by FDOE.

• Post-Priority Planning – currently A-D with an F in the prior year. District is planning for possible
turnaround.

• Planning – Focus Year 2 and Priority Year 1. District is planning for possible turnaround.

• Implementing – Focus Year 3 or more and Priority Year 2 or more. District is implementing the
Turnaround Option Plan (TOP).

2013-14 DA Category and Statuses

DA Category Region RED
Focus Year 1 4 Jim Browder

Former F Post-Priority Planning Planning Implementing TOP
No No No No
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Current School Status

School Information

School-Level Information

School
Palm View Elementary School

Principal
Angela Essig

School Advisory Council chair
Felicia Brown

Names and position titles of the School-Based Leadership Team (SBLT)

Name Title

Angela Essig Principal

Dameon Headings Instructional Coach

Tori Hicks Assistant Principal Intern

Eileen Kivlahan Guidance Counselor

District-Level Information

District
Manatee

Superintendent
Mr. Rick W Mills

Date of school board approval of SIP
9/9/2013

School Advisory Council (SAC)
This section meets the requirements of Section 1114(b)(1), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Membership of the SAC

SAC Chair Felicia Brown is a parent and is African-American.
Carrie Meyes is Vice Chair and is the parent of a Kindergarten student.
Betty Vohringer is returning as Secretary and is the grandmother/guardian of a Palm View seventh grade
student.
Our demographics are 23% White, 27% African-American, 45% Hispanic, and 5% Multiracial.
Our SAC is comprised of 15 members, who are 27% White (4), 20% African-American (3), and 53%
Hispanic (8).

Involvement of the SAC in the development of the SIP

During the Spring and Summer of 2013, the Principal discussed potential SIP initiatives at SAC meetings
and invited SAC parents to attend school improvement planning meetings. The 2012-13 SAC chair
attended a school improvement teacher training during the summer. The proposed Title I budget for
2012-13 was brought to SAC at two different meetings during the 2012-13 school year for their input.
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Activities of the SAC for the upcoming school year

SAC is charged with reviewing and assisting the Principal with overseeing the School Improvement Plan;
enlisting, promoting and supporting greater interaction between the school and community; providing
input in matters concerning disbursement of school improvement funds and other monies related to
school improvement, and insuring that such expenditures are consistent with the SIP; and consulting
with people or departments needed in order to support the SIP. The Principal encourages input on all
matters concerning the school from SAC members.

Projected use of school improvement funds, including the amount allocated to each project

If the District provides SIP funds, all of the funds will be spent on parent communication and books for
the media center and classroom libraries.

Compliance with section 1001.452, F.S., regarding the establishment duties of the SAC

In Compliance

If not in compliance, describe the measures being taken to comply with SAC requirements

Highly Qualified Staff
This section meets the requirements of Sections 1114(b)(1)(C) and 1115(c)(1)(E), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Administrators

# of administrators
1

# receiving effective rating or higher
(not entered because basis is < 10)

Administrator Information:

Angela Essig

Principal Years as Administrator: 25 Years at Current School: 1

Credentials

Ed.S. Administration and Supervision, University of Georgia,
Athens
Add-On to Master's in Administration and Supervision, Georgia
State University, Atlanta
Master of Arts for Teachers in English Education, Georgia State
University
Bachelor of Science in Education, University of Georgia, Magna
Cum Laude

Performance Record

Thirty-six years of experience in education, encompassing high
school, middle school and elementary school.
As a middle school principal, improved school grade from C to A.
As Director of Secondary Schools for Manatee County,
supervised 18 Middle and High School Principals for five and a
half years.
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Tori Hicks

Asst Principal Years as Administrator: 0 Years at Current School: 1

Credentials

Mrs. Hicks is serving as an Assistant Principal Intern (Teacher on
Assignment) through USF in Tampa, and is working on her
Masters in Educational Leadership. She has a Masters in
Education from Walden University and a Bachelors in Education
from Florida Atlantic University, where she graduated Cum Laude.

Performance Record

Mrs. Hicks served as the Math Coach at Bayshore Elementary
School, from August 2011 to June 2013. There, she planned and
facilitated a Bayshore University course to be held weekly for
eight sessions focusing on implementing the Standards for Math
Practice in all grade levels. She provided instructional coaching to
new and seasoned teachers, with a focus on modeling lessons,
supporting planing and finding resources to improve math
instruction, as well as student performance. She collaborated with
K-1 teachers to write units for Common Core Math in the Learning
Focused format and served on common core district teams. When
she implemented a math intervention curriculum for ESE and Tier
2 instruction, 69% of the bottom quartile made learning gains in
math.
Mrs. Hicks was a Manatee County teacher at Bayshore
Elementary 2007-11, Daughtrey Elementary 2005-07, and Abel
Elementary 2004-05.

Instructional Coaches

# of instructional coaches
1

# receiving effective rating or higher
(not entered because basis is < 10)

Instructional Coach Information:
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Full-time / School-based

Dameon Headings

Years as Coach: 0 Years at Current School: 5

Areas Reading/Literacy, Mathematics, Science, Data

Credentials

Masters of Education in Educational Leadership, USF, Tampa,
Florida.
Bachelor of Science, Elementary Education, Emporia State
University, Emporia, Kansas.

Performance Record

During the 2012-13 school year, Mr. Headings was an Assistant
Principal Intern through USF at Prine Elementary and Manatee
Elementary in Manatee County. Mr. Headings taught at Palm View
from 2008 to 2012, and was named Teacher of the Year for the
entire School District of Manatee County in 2011-12. During that
school year, he taught 4th grade mathematics, and 16 of his
students scored a Level 5 on the FCAT.
Mr. Headings taught at Sunshine Elementary (3rd and 4th grade
gifted and high achieving students) in Broward County from 2003
to 2008, and he taught 5th and 6th grade science at USD 265
Challenger Intermediate School.
Mr. Headings has received many recognitions in addition to
Teacher of the Year, including the EdVantage Education Award,
Elementary Mathematics Teacher of the Year, and the PRISM
Science and Math Award. He was Teacher of the Year at
Sunshine Elementary in Miramar, and received the Red Wagon
Award and the Young Teacher of the Year at USD 265 Challenger
Intermediate in Goddard, Kansas.

Classroom Teachers

# of classroom teachers
31

# receiving effective rating or higher
26, 84%

# Highly Qualified Teachers
100%

# certified in-field
29, 94%

# ESOL endorsed
23, 74%

# reading endorsed
2, 6%

# with advanced degrees
13, 42%
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# National Board Certified
1, 3%

# first-year teachers
4, 13%

# with 1-5 years of experience
5, 16%

# with 6-14 years of experience
16, 52%

# with 15 or more years of experience
7, 23%

Education Paraprofessionals

# of paraprofessionals
7

# Highly Qualified
100, 1429%

Other Instructional Personnel

# of instructional personnel not captured in the sections above
0

# receiving effective rating or higher
(not entered because basis is < 10)

Teacher Recruitment and Retention Strategies
This section meets the requirements of Section 1114(b)(1)(E), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Strategies to recruit and retain highly qualified, certified-in-field, effective teachers to the
school, including the person responsible

The Principal is responsible for: increasing teacher morale through strong communication,
collaborative decision-making, and team building; increasing Principal presence in classrooms, with
frequent feedback and coaching; providing an instructional coach to promote continuous job-
embedded professional growth; establishing a strong support system with mentoring for teachers new
to the school; offering Teacher as Leader opportunities; interviewing only highly qualified teachers;
and involving teacher leaders in the interview and selection process.

Teacher Mentoring Program/Plan
This section meets the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at
20 U.S.C. § 6314(b).

Teacher mentoring program/plan, including the rationale for pairings and the planned
mentoring activities

Teachers work in grade level or subject area teams, and the team leaders and instructional coach are
responsible for mentoring new teachers. The instructional coach gives new teachers top priority in
monitoring, coaching and mentoring. Teachers collaborate weekly for lesson planning and
professional learning community data teams. The Principal meets with new teachers to provide an
orientation to our school and to catch them up in the professional development that the other teachers
have received so far this year, such as Positive Behavior Support and lesson planning.
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Multi-Tiered System of Supports (MTSS) / Response to Intervention (RtI)
This section meets the requirements of Sections 1114(b)(1)(B)(i)-(iv) and 1115(c)(1)(A)-(C), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Data-based problem-solving processes for the implementation and monitoring of MTSS and SIP
structures to address effectiveness of core instruction, resource allocation (funding and
staffing), teacher support systems, and small group and individual student needs

The MTSS Team meets weekly to track student data and problem-solve to improve student achievement
and behaviors. The principal, assistant principal intern, guidance counselor, instructional coach, and
other key members of the MTSS Team meet with each grade level or subject area team in their
professional learning community data teams at least monthly. The teams follow the Six Step data team
process described by Cathy J. Lassiter in "Leadership for a High-Performance Culture," in the book:
Activate: A Leader's Guide to People, Practices, Processes, published in 2011 by Lead and Learn Press.
Teams collect and chart data from common formative assessments, identify strengths and needs of
students, establish SMART goals, select instructional strategies and commit to classroom follow-through,
determine results indicators, and monitor and evaluate results. Teams are provided professional
development on the process, and utilize an electronic template for tracking the six step cycle.

Function and responsibility of each school-based leadership team member as related to MTSS
and the SIP

The Principal oversees and monitors MTSS and the implementation of the SIP. The guidance counselor
facilitates MTSS Team meetings and the Principal facilitates the grade or subject area data team
meetings. The instructional coach and assistant principal intern also participate in the meetings and are
assigned responsibilities such as gathering data and working with teams and individual teachers to
monitor the implementation of strategies, provide coaching, and assist with the evaluation of results.

Systems in place that the leadership team uses to monitor the fidelity of the school's MTSS and
SIP

Teachers will engage in professional development on the process for MTSS and data team meetings.
Separate templates have been designed for use in the MTSS and data team meetings to insure that all
steps are followed in the process. Each meeting will begin by reviewing the completed template from the
prior meeting to insure we are on track before moving forward.
The School Literacy Leadership Team members will assist the Principal in monitoring the implementation
of the SIP, with monthly meetings to review progress and fidelity of implementation. The SLLT will
engage in review of student data to determine whether SIP strategies need to be modified to achieve
stronger results.
When the Principal meets at least twice a week with the leadership team, updates on progress of the SIP
implementation and results will be shared and actions plans created to insure fidelity of implementation.

Data source(s) and management system(s) used to access and analyze data to monitor the
effectiveness of core, supplemental, and intensive supports in reading, mathematics, science,
writing, and engagement

Each grade level or subject area team maintains spreadsheets with data on all of their students so that
the effectiveness of core, supplemental and intensive instruction can be easily monitored. The District
provides data weekly on student attendance, behavior data, at-risk status, FCAT scores, benchmark
assessments, and other pertinent data, which is shared with team leaders. Team leaders review the data
with their teams so that teachers can problem solve together and target students for specific
interventions. Quick Query provides teachers access to previous FCAT scores and FAIR data and allows
teachers to break the data down into content cluster groups based on FCAT benchmarks. Quick Query
also provides end-of-year assessment data from the prior school year. The district's FOCUS system for
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grade reporting, data management, and dashboard provides data that is updated for teachers on a daily
basis.

Plan to support understanding of MTSS and build capacity in data-based problem solving for
staff and parents

Increased Learning Time/Extended Learning Opportunities
This section meets the requirements of Sections 1114(b)(1)(B)(ii)(II)-(III), 1114(b)(1)(I), and 1115(c)(1)(C)(i) and
1115(c)(2), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Research-based strategies the school uses to increase the amount and quality of learning time
and help provide an enriched and accelerated curriculum:

Strategy: Extended Day for All Students

Minutes added to school year:

Palm View does not have an extended day program.

Strategy Purpose(s)

""

How is data collected and analyzed to determine the effectiveness of this strategy?

Who is responsible for monitoring implementation of this strategy?

Literacy Leadership Team (LLT)

Names and position titles of the members of the school-based LLT

Name Title

Angela Essig Principal

Dameon Headings Instructional Coach and Intermediate and Secondary Math Team Leader

Eileen Kivlahan Guidance Counselor

Tori Hicks Assistant Principal Intern

Jeannette Beckett Media Specialist and Specials Team Leader

Sonja Johnson ESE Team Leader

Angela Leggett Kindergarten Team Leader

Dana Cannon First Grade Team Leader

Debra Leverenz Second Grade Team Leader

Danielle McClellan Intermediate and Secondary Writing and Social Studies Team Leader

Jennifer Daly Intermediate and Secondary Language Arts and Reading Team Leader

Tarrah Milton-Keefe Third Grade Team Leader

How the school-based LLT functions

The SLLT oversees implementation of the School Improvement Plan, particularly in the area of literacy.
The SLLT meets on a monthly basis to review and discuss student achievement data and engage in
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strategic planning for the improvement of reading and writing at all grade levels through incorporating
literacy strategies in every subject area. The Principal facilitates the meetings, and team leaders are
expected to insure that identified strategies are implemented at every grade level and in every subject
area. The guidance counselor serves as the data coach and test administrator. She provides
spreadsheets of data for discussion at the meetings. The Principal follows up on implementation through
classroom walk-throughs and formal observations and provides general feedback at the SLLT meetings
on teachers' progress regarding fidelity of implementation.

Major initiatives of the LLT

The SLLT will oversee all aspects of the School Improvement Plan and work with the Principal to insure
fidelity of implementation. Members will provide insight and feedback to the Principal on what is and is
not working, and the team will brainstorm ideas and determine strategies to address issues. SLLT will
examine student achievement data on a quarterly basis, and work hand-in-hand with the Positive
Behavior Support Team and the Intensive Support Team.

Every Teacher Contributes to Reading Instruction

How the school ensures every teacher contributes to the reading improvement of every student

Teachers give purpose to reading, model, encourage, and seek topics of interest for each student. Non-
fiction text and non-fiction/argumentative writing are incorporated into language arts. Math, science,
social studies, health, and music teachers incorporate writing, teach vocabulary explicitly, incorporate
graphic organizers, journaling, and structured note-taking, and engage students in close reading and re-
reading of text.

Preschool Transition
This section meets the requirements of Sections 1114(b)(1)(G) and 1115(c)(1)(D), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

Strategies for assisting preschool children in transition from early childhood programs to local
elementary school programs

During the summer, teachers offer Kindergarten screening and provide informational materials to the
parents. During the first two weeks of school, Kindergarten teachers design activities to help students
adjust to the daily structure and teach expected routines and behaviors. They take photos of children
acting out what a 1, 2, 3 and 4 looks like for rubrics on how to sit on the rug for reading time and how to
work at their desks.

College and Career Readiness
This section meets the requirements of Sections 1114(b)(1)(B)(iii)(I)(aa)-(cc), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How the school incorporates applied and integrated courses to help students see the
relationships between subjects and relevance to their future

Palm View Elementary added 6th grade during 2012-13 school year, and one teacher taught science
and math, while the other taught social studies and language arts. Both teachers taught intensive
reading. One of them taught Journalism. Integrating the subjects was fostered by this structure. The SS/
LA teacher engaged students in research projects about the history of our school and community. Her
students also participated in the social studies fair. The SC/MA teacher blended math, science,
technology and the arts through special projects, such as the designing and creating of a butterfly
garden. All 6th graders participated in the science fair. This school year, we added 7th grade and two
teachers, so we have one teacher per subject area. However, they will continue to plan across subject
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areas, to embed reading and writing into every subject, and to engage students in cross-disciplinary
projects. Non-fiction text and writing are embedded into language arts.

How the school promotes academic and career planning, including advising on course
selections, so that each student's course of study is personally meaningful

In math, students engage in goal setting and design personal road maps with attainable steps and
defined goals. In language arts, students create life academic goal plans and investigate academic
needs to attain the career in which they are interested. In science, academic and career planning are
made personally meaningful by having students set their own goals and continuously monitor their own
progress throughout the school year. In addition, hands-on activities are real-world related.

Strategies for improving student readiness for the public postsecondary level

We insure that instruction for 6th and 7th graders matches or exceeds what they would have at regular
middle schools so that they will excel in high school and beyond. Emphasis is placed on literacy and the
common core practices in math, science, reading, writing, listening and speaking. Students engage in
hands-on, real-world interdisciplinary projects. They present their projects to an audience, such as
parents and business and community members.
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Expected Improvements
This section meets the requirements of Sections 1114(b)(1)(A),(H), and (I), and 1115(c)(1)(A), P.L. 107-110, NCLB,
codified at 20 U.S.C. § 6314(b).

Area 1: Reading

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 53% 33% No 58%

American Indian

Asian

Black/African American 45% 73% Yes 51%

Hispanic 38% 16% No 45%

White 71% 54% No 74%

English language learners 30% 0% No 37%

Students with disabilities 33% 9% No 39%

Economically disadvantaged 43% 32% No 49%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 41 23% 35%

Students scoring at or above Achievement Level 4 18 10% 23%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 100%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 100%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Students making learning gains (FCAT 2.0 and
FAA)

Students in lowest 25% making learning gains
(FCAT 2.0)

56% 65%
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Comprehensive English Language Learning Assessment (CELLA)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring proficient in listening/speaking
(students speak in English and understand spoken
English at grade level in a manner similar to non-
ELL students)

67 55% 65%

Students scoring proficient in reading (students
read grade-level text in English in a manner similar
to non-ELL students)

31 26% 35%

Students scoring proficient in writing (students
write in English at grade level in a manner similar
to non-ELL students)

17 14% 25%

Area 2: Writing

2013 Actual # 2013 Actual % 2014 Target %

Florida Comprehensive Assessment Test 2.0 (FCAT
2.0) Students scoring at or above 3.5

[data excluded for privacy reasons] 35%

Florida Alternate Assessment (FAA) Students
scoring at or above Level 4

[data excluded for privacy reasons] 100%

Area 3: Mathematics

Elementary and Middle School Mathematics

Annual Measurable Objectives (AMOs) - Students scoring at or above Achievement Level 3 on
FCAT 2.0 and EOC assessments, or scoring at or above Level 4 on FAA

Group 2013 Target % 2013 Actual % Target Met? 2014 Target %

All Students 53% 35% No 57%

American Indian

Asian

Black/African American 50% 24% No 55%

Hispanic 40% 31% No 46%

White 66% 51% No 69%

English language learners 34% 18% No 41%

Students with disabilities 35% 21% No 42%

Economically disadvantaged 48% 34% No 53%

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual % 2014 Target %

Students scoring at Achievement Level 3 41 23% 35%

Students scoring at or above Achievement Level
4

21 12% 22%
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Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 100%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 100%

Learning Gains

2013 Actual # 2013 Actual % 2014 Target %

Learning Gains

Students in lowest 25% making learning gains
(FCAT 2.0 and EOC)

42% 55%

Area 4: Science

Elementary School Science

Florida Comprehensive Assessment Test 2.0 (FCAT 2.0)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Achievement Level 3
[data excluded for privacy

reasons] 30%

Students scoring at or above Achievement Level
4

[data excluded for privacy
reasons] 20%

Florida Alternate Assessment (FAA)

2013 Actual # 2013 Actual %
2014 Target

%

Students scoring at Levels 4, 5, and 6
[data excluded for privacy

reasons] 100%

Students scoring at or above Level 7
[data excluded for privacy

reasons] 100%

Area 5: Science, Technology, Engineering, and Mathematics (STEM)

All Levels

2013 Actual # 2013 Actual % 2014 Target

# of STEM-related experiences provided for
students (e.g. robotics competitions; field trips;
science fairs)

2 4

Participation in STEM-related experiences
provided for students

2 100% 100%

Area 8: Early Warning Systems
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Elementary School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

33 9% 5%

Students retained, pursuant to s. 1008.25, F.S. 2 5% 0%

Students who are not proficient in reading by third
grade

69 36% 25%

Students who receive two or more behavior
referrals

51 12% 10%

Students who receive one or more behavior
referrals that lead to suspension, as defined in
s.1003.01(5), F.S.

24 6% 5%

Middle School Indicators

2013 Actual # 2013 Actual % 2014 Target %

Students who miss 10 percent or more of available
instructional time

1 4% 0%

Students who fail a mathematics course 2 8% 0%

Students who fail an English Language Arts
course

0 0% 0%

Students who fail two or more courses in any
subject

1 3% 0%

Students who receive two or more behavior
referrals

6 15% 12%

Students who receive one or more behavior
referrals that leads to suspension, as defined in
s.1003.01(5), F.S.

3 8% 6%

Area 9: Parent Involvement
Title I Schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and
1115(c)(1)(G), P.L. 107-110, NCLB, codified at 20 U.S.C. § 6314(b).

Parental involvement targets for the school

In 2012-13, Palm View had 8 SAC meetings, attended by a total of 99 parents. 545 parents attended the
two report card conference nights. Palm View had three Family Nights (Science, Math, Reading) for a
total attendance of 85 parents. There were 3 Parent Workshops (Topics: Homework, FCAT, Dealing with
Conflict, Effective Parent Teacher Conferences) with a total attendance of 44. Two events, Moms 'n'
Muffins and the Talent Show with Spaghetti Dinner had a total attendance of 226. Two events, Student
Showcase and Art Show with Highwayman artist Robert Butler as guest speaker brought in a combined
161 people. The Back-to-School Open House brought in 224 people. A total of 1384 people attended the
21 parent events, or an average of 66 parents.

Specific Parental Involvement Targets

Target 2013 Actual # 2013 Actual % 2014 Target %

Add two parent events with a goal of 1625 people
attending, or an average of 71 per event.

66 16% 17%
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Increase students' responsibility for and ownership of their own learning.

Increase student engagement in learning through setting and continuously reinforcing high
expectations for student behavior.

Increase student engagement by engaging all students in high level thinking questions and
tasks on a daily basis.

Decrease performance gaps in subgroups through collaboration in professional learning
community data teams.

Goals Summary

G1.

G2.

G3.

G4.

Goals Detail

G1. Increase students' responsibility for and ownership of their own learning.

Targets Supported

• Writing

• Civics EOC

• Science - Elementary School

• Science - Middle School

• STEM - All Levels

Resources Available to Support the Goal

• During the 2012-13 school year, teachers started student data folders and having students set
academic goals.

• During the 2012-13 school year, teachers learned the importance of rubrics for explicitly setting
expectations and increasing student motivation, and started learning how to create quality
rubrics. They also started displaying the rubric alongside quality student work so that students
could better understand their scores.

• The Internet and various journals and books provide information on writing effective rubrics. As
common core is implemented K-2, the district's professional development sessions have
addressed how to write quality rubrics.

• District support (Title I coaches, curriculum specialists, readily available data)

Targeted Barriers to Achieving the Goal

• In 2012-13, some teachers did not take the time to engage students in academic goal setting,
involve students in tracking their own progress, utilize rubrics, or involve students in evaluating
their own work and the work of their peers.

Manatee - 0281 - Palm View Elementary School - FDOE SIP 2013-14

Last Modified: 12/6/2013 https://www.floridacims.org Page 19 of 46



Plan to Monitor Progress Toward the Goal

The data specified in Step 7 is gathered electronically or directly from the teachers each quarter, and
evaluated according to whether students are showing continuous improvement. Problem solving team
meetings will address students who are decreasing in their achievement levels instead of improving.
Interventions implemented by the teacher will be tracked for effectiveness.

Person or Persons Responsible

Leadership Team

Target Dates or Schedule:

Quarterly

Evidence of Completion:

Data spreadsheets and charts; notes and agendas from SLLT meetings, Leadership Team Meetings,
meetings with individual teachers and grade level or subject areas teams.

G2. Increase student engagement in learning through setting and continuously reinforcing high expectations
for student behavior.

Targets Supported

• Civics EOC

• Science - Elementary School

• Science - Middle School

• STEM - All Levels

• Parental Involvement

• EWS - Elementary School

• EWS - Middle School

Resources Available to Support the Goal

• Formal training for the Positive Behavior Support Team during the summer.

• Model PBS schools in our district and throughout the state.

• District support for PBS, with experts in PBS serving at the district level.

• District data base for tracking student behaviors, including date, time, location, description of
behavior, consequence.

• Teachers on our faculty who have taught at schools that have implemented PBS.

• Strong support from the faculty, staff, and parents for Positive Behavior Support.

• Extensive free online resources for Positive Behavior Support.

• Florida's Positive Behavior Support resources and training available through the University of
Southern Florida.

Targeted Barriers to Achieving the Goal

• It takes time and persistence for the Leadership Team and PBS Team to get all teachers and
staff on board with the continuous teaching and reinforcing of expectations for student behavior.
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Plan to Monitor Progress Toward the Goal

Specific members of the PBS Team will be responsible for tracking and gathering different types of data for
close examination and discussion.

Person or Persons Responsible

Principal and Leadership Team

Target Dates or Schedule:

Quarterly

Evidence of Completion:

Charts and graphs. Minutes from PBS Team meetings.

G3. Increase student engagement by engaging all students in high level thinking questions and tasks on a
daily basis.

Targets Supported

• Writing

• Civics EOC

• Science - Elementary School

• Science - Middle School

• STEM - All Levels

Resources Available to Support the Goal

• The District provides easy access to a wide variety of data for teachers and administrators.

• Common planning time has been provided so that teams may collaborate as Professional
Learning Communities and so that teachers may collaborate vertically across grade levels.

• An instructional coach has been funded through Title I to support teachers in the content areas
of reading, writing, math and science.

• The District is providing monthly early-release Wednesdays so that teachers may receive grade-
level appropriate professional development to foster effective implementation of the Common
Core State Standards.

• Title I funds are allocated for teachers to purchase non-fiction text for their classroom libraries.

• The district trained teacher representatives in Kindergarten through second grade in Lucy
Calkins writing and provided kits to each of the teachers.

Targeted Barriers to Achieving the Goal

• Neither the district nor the school has identified common instructional components expected in
every classroom.
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Plan to Monitor Progress Toward the Goal

The impact of implementing common instructional components is expected to be reflected in FAIR and
district formative assessment data, as well as in the data collected through classroom walkthroughs and
observations.

Person or Persons Responsible

Principal Angela Essig and the Leadership Team

Target Dates or Schedule:

Incremental improvement of student achievement will be monitored and reviewed with teams after
results of each assessment are received. Results for each teacher will be viewed in light of data
gathered from classroom walkthroughs and observations so that targeted assistance can be designed
for teachers to assist them in improvement of student achievement.

Evidence of Completion:

Charts and graphs of data; School Literacy Leadership Team meeting agendas; records of professional
development or coaching sessions provided to teachers.

G4. Decrease performance gaps in subgroups through collaboration in professional learning community
data teams.

Targets Supported

• Reading (AMO's, FCAT2.0, FAA, Learning Gains, CELLA, Postsecondary Readiness)

• Writing

Resources Available to Support the Goal

• During the 2012-13 school year, teachers learned to utilize spreadsheets and data walls to track
student achievement on FAIR and district benchmark tests and to create data folders for
students to engage in goal setting and tracking their own progress.

• Teams have common planning time and engage in both horizontal and vertical planning.

• The District provides support through Title I funding, district Title I specialists to serve as
resources for the school, and a School Improvement Director who works specifically with Title I
D and F schools.

• The District sends the Principal updated data every week on student achievement and to help
track early warning signs.

Targeted Barriers to Achieving the Goal

• During the 2012-13 school year, when MTSS team members met with teams on a monthly
basis, the established structure did not provide adequate guidance to teachers about next steps,
and did not adequately track the effectiveness of interventions.
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Plan to Monitor Progress Toward the Goal

Data will be collected on targeted students' progress after the interventions have been implemented:
progress on FAIR, district benchmark assessments, unit assessments, and other formative assessments
determined by the problem solving team.

Person or Persons Responsible

Leadership Team

Target Dates or Schedule:

Incremental changes will be evaluated on a quarterly basis.

Evidence of Completion:

Graphs of student performance after interventions are implemented to determine whether the
interventions were effective, and if not, problem solving to design different interventions.
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Action Plan for Improvement

Problem Solving Key

G = Goal B = Barrier S = Strategy

G1. Increase students' responsibility for and ownership of their own learning.

G1.B5 In 2012-13, some teachers did not take the time to engage students in academic goal setting,
involve students in tracking their own progress, utilize rubrics, or involve students in evaluating their own
work and the work of their peers.

G1.B5.S1 All teachers will engage students in academic goal setting, tracking of their own learning
progression, and evaluating their own and the work of others utilizing rubrics.

Action Step 1

Teachers will create data tracking folders for all of their students and engage their students tracking
their own progress toward benchmarks, standards, and/or goals.

Person or Persons Responsible

Teachers, monitored and supported by Leadership Team

Target Dates or Schedule

Data tracking folders will be created and shared with students during first quarter.

Evidence of Completion

The Leadership Team will visit each team to determine if the task has been completed and talk
with teachers about how they shared the data folders with their students.
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Action Step 2

Teachers will meet one-on-one with each student to set academic goals during first quarter, and will
review students' progress toward these goals individually with each student on a quarterly basis.

Person or Persons Responsible

Teachers, monitored and supported by Leadership Team

Target Dates or Schedule

Every quarter with each student

Evidence of Completion

Data folders updated quarter and student goals revised as needed

Facilitator:

Team Leaders, Instructional Coach, Assistant Principal Intern

Participants:

Teachers, monitored and supported by Leadership Team

Action Step 3

In their actions and conversations with students and each other, all faculty and staff members will
express belief in our students' potential and build upon their strengths rather than focusing on their
weaknesses.

Person or Persons Responsible

All faculty and staff will be responsible for listening for negativity, excuses, and low expectations,
and reminding each other of our philosophy, monitored by the Principal and Leadership Team.

Target Dates or Schedule

Continually throughout the school year

Evidence of Completion

This one is never completed, but continuous, ongoing effort to keep teachers and staff focused on
the positive aspects of working with low socio-economic students.

Facilitator:

Leadership Team

Participants:

All faculty and staff will be responsible for listening for negativity, excuses, and low expectations,
and reminding each other of our philosophy, monitored by the Principal and Leadership Team.
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Plan to Monitor Fidelity of Implementation of G1.B5.S1

The Principal, when meeting with teams and individual teachers, will ask to see the data folders with
student goals, student portfolios, and examples of rubrics the teachers are utilizing.

Person or Persons Responsible

Principal, with assistance of Leadership Team and School Literacy Leadership Team

Target Dates or Schedule

On a quarterly basis, during formal meetings, informal conversations, and classroom visits

Evidence of Completion

Evidence will be the students' portfolios and data tracking folders. Rubrics for each unit will be found
in the Team Leader's and/or individual teacher's electronic lesson plan drop box. Evidence of
students evaluating their own and each other's progress utilizing a rubric will be found in lesson plans
and in data from classroom walkthroughs and observations.

Plan to Monitor Effectiveness of G1.B5.S1

Student achievement data will indicate whether the strategy is working. Are students improving in FAIR
and on benchmark assessments? Are more students achieving 3/4's or A/B's on progress reports and
report cards, or is the number of failing students decreasing? Is student writing based on their portfolio
samples indicating continuous growth? During classroom walk-throughs and observations, are there
increasing levels of student engagement and accountable talk?

Person or Persons Responsible

Leadership Team

Target Dates or Schedule

Data will be collected and evaluated on a quarterly basis: FAIR, benchmark assessments, student
grade reports, writing portfolios, and data collected from classroom walk-thorughs and observations.

Evidence of Completion

Notes and data from Leadership Team Meetings. Agendas and notes from School Literacy
Leadership and Data Team meetings.
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G2. Increase student engagement in learning through setting and continuously reinforcing high expectations
for student behavior.

G2.B3 It takes time and persistence for the Leadership Team and PBS Team to get all teachers and staff on
board with the continuous teaching and reinforcing of expectations for student behavior.

G2.B3.S1 A Positive Behavior Support Team will be established to guide teachers and staff through the
change from reactive, negative discipline to continuously teaching students expectations and providing
recognition and support for positive behaviors.

Action Step 1

A Positive Behavior Support Team will be established. PBS Team members will attend Tier I training
over the summer and create an action plan during first quarter for the first year of implementation.
Teachers and staff will be trained before school starts.

Person or Persons Responsible

Principal and PBS Team

Target Dates or Schedule

Tier I training through USF is on August 6, 7 and 8. Initial training for teachers and staff is on
August 12. The PBS Team will meet monthly. A sub-committee of the team will be established to
create the action plan.

Evidence of Completion

Signed inservice logs Action Plan

Action Step 2

School-wide expectations will be posted throughout the school, and teachers and staff will explicitly
teach and reinforce the expectations on an on-going basis through classroom instruction, televised
announcements (speeches, demonstrations, skits), and repeated, persistent one-on-one instruction
for non-compliant students.

Person or Persons Responsible

Teachers and Staff, led by Principal and PBS Team

Target Dates or Schedule

School-wide expectations will be introduced to the students by the Principal on the first day of
school. A schedule will be created for teachers to instruct students on behavior expectations
during the first week of school and thereafter: playground, walkways/hallways, cafeteria,
restrooms, parent pickup area, bus lane.

Evidence of Completion

Chart with school-wide expectations. Schedule for teaching expectations. PBS behaviors that are
emphasized each day/week are documented in teachers' lesson plan notes.
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Action Step 3

Through the Intensive Support Team and the problem solving process, Tier 2 and 3 interventions will
be designed, implemented, and monitored for students who are not successful in managing their own
behaviors through Tier 1 positive behavior support.

Person or Persons Responsible

Intensive Support Team and Teachers

Target Dates or Schedule

As needed throughout the school year for students who are unsuccessful in managing their own
behaviors through Tier 1 positive behavior supports.

Evidence of Completion

Notes/Minutes from Intensive Support Team. Documentation of any observations and strategies
implemented by school staff, school psychologist, social worker.

Facilitator:

Intensive Support Team

Participants:

Intensive Support Team and Teachers

Plan to Monitor Fidelity of Implementation of G2.B3.S1

The Principal will participate in PBS Team meetings to monitor planning and implementation. The
Principal will also engage in quarterly examination and discussions of PBS data and in the Intensive
Support Team meetings. The Principal will oversee and monitor the Leadership Team to insure that they
are not allowing teachers to bypass the behavior tracking system.

Person or Persons Responsible

Principal

Target Dates or Schedule

Monthly PBS meetings; quarterly data chats; weekly and ongoing monitoring of implementation.

Evidence of Completion

Monthly PBS Team meeting minutes, with quarterly data chats.
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Plan to Monitor Effectiveness of G2.B3.S1

Quarterly data will be collected on the number of behavior referrals, who generates each referral, the
time, location, date; which students have multiple referrals; the types of infractions, and any other data
identified by the PBS Team.

Person or Persons Responsible

PBS Team

Target Dates or Schedule

Quarterly

Evidence of Completion

Charts and graphs of data and minutes from PBS team meetings.

G3. Increase student engagement by engaging all students in high level thinking questions and tasks on a
daily basis.

G3.B2 Neither the district nor the school has identified common instructional components expected in every
classroom.

G3.B2.S1 Teachers will engage in collaborative planning around common instructional components.

Action Step 1

Teachers will engage in collaborative team planning on implementation of the common instructional
components as identified in the lesson planning template.

Person or Persons Responsible

All Teachers, monitored by Principal and Leadership Team

Target Dates or Schedule

Weekly lesson planning throughout the entire school year.

Evidence of Completion

Collaborative team planning template notes submitted to the Principal every week. Weekly lesson
plans that demonstrate effective planning to implement the common instructional components on a
daily basis.
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Action Step 2

Teachers will research how to create and will collaborate on writing high-level thinking questions and
tasks to incorporate into their instruction on a daily basis.

Person or Persons Responsible

All academic Teachers, monitored by Principal and Leadership Team

Target Dates or Schedule

Ongoing through weekly lesson planning throughout the entire school year.

Evidence of Completion

Collaborative team planning template notes submitted to the Principal every week. Weekly lesson
plans that include at least three high level thinking questions or tasks for each core subject every
day.

Facilitator:

Teachers, along with their team members, assisted by the Instructional Coach and Assistant
Principal Intern

Participants:

All academic Teachers, monitored by Principal and Leadership Team

Action Step 3

Teachers will collaborate to learn how to and will plan for modeling and explicitly teaching to students
and engaging them in daily structured note-taking in the core content area subjects.

Person or Persons Responsible

All academic Teachers, monitored by Principal and Leadership Team

Target Dates or Schedule

Ongoing through weekly lesson planning throughout the entire school year.

Evidence of Completion

Collaborative team planning template notes submitted to the Principal every week. Lesson plans
that indicate the teaching of note-taking skills. Visual evidence of structured note-taking during
classroom walk-throughs and formal observations.

Facilitator:

Teachers, along with their team members, assisted by the Instructional Coach and Assistant
Principal Intern

Participants:

All academic Teachers, monitored by Principal and Leadership Team
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Action Step 4

The Instructional Coach and Assistant Principal Intern will assist teachers' professional growth
through targeted feedback and coaching based on non-evaluative observations and by engaging in
teachers' collaborative planning sessions.

Person or Persons Responsible

Instructional Coach and Assistant Principal Intern

Target Dates or Schedule

Ongoing throughout the school year

Evidence of Completion

Coaching logs, notes on the collaborative team planning templates.

Facilitator:

Leadership Team

Participants:

Instructional Coach and Assistant Principal Intern

Action Step 5

Teachers will insure that they are on track for teaching the skills to be assessed on each of the
district's formative assessments, and will utilize results to conduct error analysis and reteach
knowledge and skills prior to the next assessment.

Person or Persons Responsible

Teachers

Target Dates or Schedule

Following the recommended district road maps for teaching benchmarks and standards.

Evidence of Completion

Lesson plans

Facilitator:

Instructional Coach

Participants:

Teachers
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Action Step 6

Teachers will maintain student writing portfolios with samples of student work for two purposes (1) so
that students may select pieces for later revision and (2) so that teams can discuss student work
during their collaborative team meetings.

Person or Persons Responsible

Teachers

Target Dates or Schedule

Weekly samples

Evidence of Completion

The Leadership Team will examine student writing portfolios on a quarterly basis.

Facilitator:

Leadership Team

Participants:

Teachers

Plan to Monitor Fidelity of Implementation of G3.B2.S1

The leadership team will review lesson plans on a weekly basis and provide feedback to teachers as
needed, and the principal will review each team's collaborative team planning template notes every
week. The Principal will monitor implementation of the strategy and all action steps through classroom
walk-throughs and formal classroom observations.

Person or Persons Responsible

Principal Angela Essig, with the assistance of Leadership Coach Dameon Headings, and Assistant
Principal Intern Tori Hicks

Target Dates or Schedule

The Leadership Team will meet at least twice each month to discuss lesson plan reviews, the
effectiveness of teacher collaboration sessions, and data gathered from classroom walk-throughs and
formal observations, to determine incremental progress toward the goal and establish priorities for
coaching and further professional development. The leadership team will examine student portfolios
quarterly and discuss student progress with teams.

Evidence of Completion

Notes from Leadership Team meetings, action plans, coaching logs.
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Plan to Monitor Effectiveness of G3.B2.S1

The Principal will gather data on the implementation of the common instructional components in the
classroom through walkthroughs and formal observations. The team will gather data from lesson plans to
determine prevalence of required components. Planning for high level thinking questions and tasks
should be evident in teachers' daily lesson plans, and successful implementation should be evident
through classroom instruction. Success ultimately is measured through evidence of student achievement
as indicated through writing portfolios, district formative assessment results and FAIR data.

Person or Persons Responsible

Principal Angela Essig, with the assistance of the Leadership Coach and the Assistant Principal
Intern

Target Dates or Schedule

Twice each quarter, data will be collected and evaluated. Multiple measures include data from district
formative assessments, FAIR, unit assessments, student writing samples, classroom walk-throughs
and formal observations.

Evidence of Completion

District data base where all screeners, classroom walkthroughs, formal observations, and
professional development forms are maintained. District data base of formative assessment and FAIR
results. Portfolios of student writing samples. Teacher data spreadsheets that include unit
assessment results.
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G4. Decrease performance gaps in subgroups through collaboration in professional learning community data
teams.

G4.B1 During the 2012-13 school year, when MTSS team members met with teams on a monthly basis, the
established structure did not provide adequate guidance to teachers about next steps, and did not
adequately track the effectiveness of interventions.

G4.B1.S1 When teacher PLC data teams are collaborating, they will utilize a template that will walk them
through a six-step cycle: (1) Collect and chart data from the common formative assessment. (2) Identify
strengths and needs based on student work. (3) Establish SMART goals. (4) Select instructional
strategies and commit to classroom follow-through. (5) Determine results indicators. (6) Monitor and
evaluate results.

Action Step 1

Provide professional development for teachers on the data team six step process and engage with
teams in the process on a monthly basis.

Person or Persons Responsible

Principal Angela Essig

Target Dates or Schedule

Each team is scheduled to meet with the Principal during the month of September so that she can
walk them through the six step process. Data teams are encouraged to meet weekly or bi-weekly,
but the Principal will continue to meet with each team monthly as they focus on district formative
assessment results to decrease student performance gaps.

Evidence of Completion

Data team templates completed during the meetings.
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Action Step 2

Collaborate monthly with each data team.

Person or Persons Responsible

Leadership Team

Target Dates or Schedule

Every four to five weeks throughout the school year

Evidence of Completion

Completed templates from each data team meeting

Facilitator:

Leadership Team

Participants:

Leadership Team

Action Step 3

Gather feedback from teachers on how the six step process is working from them.

Person or Persons Responsible

Leadership Team

Target Dates or Schedule

Mid-year and end of school year

Evidence of Completion

Template notes from data team meetings
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Plan to Monitor Fidelity of Implementation of G4.B1.S1

The Principal will monitor implementation through engaging in data meetings with each team on a
monthly basis, and reviewing the completed templates to insure that the six step process is followed.
Through classroom walkthroughs and observations, the Principal will monitor implementation of the
selected instructional strategies, and discuss results indicators with teams and individual teachers. She
will also be able to determine further coaching or professional development that individuals or groups of
teachers might need to successfully implement the instructional strategies.

Person or Persons Responsible

Principal Angela Essig

Target Dates or Schedule

Monthly with each data team (For example, the Principal and members of the MTSS team will meet
with Kindergarten on September 9; 1st and 3rd on September 16; 2nd, 4th and 5th on September 23;
6th and 7th on September 30; and the rotation starts over again each month.)

Evidence of Completion

Completed data team meeting templates. Documentation from walkthroughs and observations. Notes
from leadership team meetings.

Plan to Monitor Effectiveness of G4.B1.S1

Examine data from FAIR, district benchmark assessments, unit assessments and other student
achievement data to determine if interventions have resulted in increased achievement for targeted
students.

Person or Persons Responsible

Leadership Team

Target Dates or Schedule

Quarterly

Evidence of Completion

Template notes from meetings
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Coordination and Integration
This section meets the requirements of Sections 1114(b)(1)(J) and 1115(c)(1)(H), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b).

How federal, state, and local funds, services, and programs are coordinated and integrated at the
school

Title I funds Palm View's instructional coach and Successmaker Lab teacher aide. Funds are also utilized to
support all of our professional development efforts, which included a summer retreat on August 12 to
support our Positive Behavior Support, lesson planning and PLC data team initiatives. The remaining Title I
funds provide instructional materials, non-fiction books for classroom libraries, and support our parent
involvement and communication efforts.
Project Heart serves our homeless families.
Last school year, migrant funding provided after-school tutoring in reading for our migrant students, and we
hope to continue that program for 2013-14.
Free breakfast is provided to all of our students.
SAI funds provide remediation and intervention for our students, including the Successmaker program.
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Appendix 1: Professional Development Plan to Support School Improvement Goals
This section will satisfy the requirements of Sections 1114(b)(1)(D) and 1115(c)(1)(F), P.L. 107-110, NCLB, codified at 20
U.S.C. § 6314(b), by demonstrating high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, for pupil services personnel, parents, and other staff is being offered to enable all
children in the school to meet the State's student academic achievement standards.

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Increase students' responsibility for and ownership of their own learning.

G1.B5 In 2012-13, some teachers did not take the time to engage students in academic goal setting,
involve students in tracking their own progress, utilize rubrics, or involve students in evaluating their own
work and the work of their peers.

G1.B5.S1 All teachers will engage students in academic goal setting, tracking of their own learning
progression, and evaluating their own and the work of others utilizing rubrics.

PD Opportunity 1

Teachers will meet one-on-one with each student to set academic goals during first quarter, and will
review students' progress toward these goals individually with each student on a quarterly basis.

Facilitator

Team Leaders, Instructional Coach, Assistant Principal Intern

Participants

Teachers, monitored and supported by Leadership Team

Target Dates or Schedule

Every quarter with each student

Evidence of Completion

Data folders updated quarter and student goals revised as needed
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PD Opportunity 2

In their actions and conversations with students and each other, all faculty and staff members will
express belief in our students' potential and build upon their strengths rather than focusing on their
weaknesses.

Facilitator

Leadership Team

Participants

All faculty and staff will be responsible for listening for negativity, excuses, and low expectations,
and reminding each other of our philosophy, monitored by the Principal and Leadership Team.

Target Dates or Schedule

Continually throughout the school year

Evidence of Completion

This one is never completed, but continuous, ongoing effort to keep teachers and staff focused on
the positive aspects of working with low socio-economic students.
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G2. Increase student engagement in learning through setting and continuously reinforcing high expectations
for student behavior.

G2.B3 It takes time and persistence for the Leadership Team and PBS Team to get all teachers and staff on
board with the continuous teaching and reinforcing of expectations for student behavior.

G2.B3.S1 A Positive Behavior Support Team will be established to guide teachers and staff through the
change from reactive, negative discipline to continuously teaching students expectations and providing
recognition and support for positive behaviors.

PD Opportunity 1

Through the Intensive Support Team and the problem solving process, Tier 2 and 3 interventions will
be designed, implemented, and monitored for students who are not successful in managing their own
behaviors through Tier 1 positive behavior support.

Facilitator

Intensive Support Team

Participants

Intensive Support Team and Teachers

Target Dates or Schedule

As needed throughout the school year for students who are unsuccessful in managing their own
behaviors through Tier 1 positive behavior supports.

Evidence of Completion

Notes/Minutes from Intensive Support Team. Documentation of any observations and strategies
implemented by school staff, school psychologist, social worker.
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G3. Increase student engagement by engaging all students in high level thinking questions and tasks on a
daily basis.

G3.B2 Neither the district nor the school has identified common instructional components expected in every
classroom.

G3.B2.S1 Teachers will engage in collaborative planning around common instructional components.

PD Opportunity 1

Teachers will research how to create and will collaborate on writing high-level thinking questions and
tasks to incorporate into their instruction on a daily basis.

Facilitator

Teachers, along with their team members, assisted by the Instructional Coach and Assistant
Principal Intern

Participants

All academic Teachers, monitored by Principal and Leadership Team

Target Dates or Schedule

Ongoing through weekly lesson planning throughout the entire school year.

Evidence of Completion

Collaborative team planning template notes submitted to the Principal every week. Weekly lesson
plans that include at least three high level thinking questions or tasks for each core subject every
day.

PD Opportunity 2

Teachers will collaborate to learn how to and will plan for modeling and explicitly teaching to students
and engaging them in daily structured note-taking in the core content area subjects.

Facilitator

Teachers, along with their team members, assisted by the Instructional Coach and Assistant
Principal Intern

Participants

All academic Teachers, monitored by Principal and Leadership Team

Target Dates or Schedule

Ongoing through weekly lesson planning throughout the entire school year.

Evidence of Completion

Collaborative team planning template notes submitted to the Principal every week. Lesson plans
that indicate the teaching of note-taking skills. Visual evidence of structured note-taking during
classroom walk-throughs and formal observations.
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PD Opportunity 3

The Instructional Coach and Assistant Principal Intern will assist teachers' professional growth
through targeted feedback and coaching based on non-evaluative observations and by engaging in
teachers' collaborative planning sessions.

Facilitator

Leadership Team

Participants

Instructional Coach and Assistant Principal Intern

Target Dates or Schedule

Ongoing throughout the school year

Evidence of Completion

Coaching logs, notes on the collaborative team planning templates.

PD Opportunity 4

Teachers will insure that they are on track for teaching the skills to be assessed on each of the
district's formative assessments, and will utilize results to conduct error analysis and reteach
knowledge and skills prior to the next assessment.

Facilitator

Instructional Coach

Participants

Teachers

Target Dates or Schedule

Following the recommended district road maps for teaching benchmarks and standards.

Evidence of Completion

Lesson plans
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PD Opportunity 5

Teachers will maintain student writing portfolios with samples of student work for two purposes (1) so
that students may select pieces for later revision and (2) so that teams can discuss student work
during their collaborative team meetings.

Facilitator

Leadership Team

Participants

Teachers

Target Dates or Schedule

Weekly samples

Evidence of Completion

The Leadership Team will examine student writing portfolios on a quarterly basis.

G4. Decrease performance gaps in subgroups through collaboration in professional learning community data
teams.

G4.B1 During the 2012-13 school year, when MTSS team members met with teams on a monthly basis, the
established structure did not provide adequate guidance to teachers about next steps, and did not
adequately track the effectiveness of interventions.

G4.B1.S1 When teacher PLC data teams are collaborating, they will utilize a template that will walk them
through a six-step cycle: (1) Collect and chart data from the common formative assessment. (2) Identify
strengths and needs based on student work. (3) Establish SMART goals. (4) Select instructional
strategies and commit to classroom follow-through. (5) Determine results indicators. (6) Monitor and
evaluate results.

PD Opportunity 1

Collaborate monthly with each data team.

Facilitator

Leadership Team

Participants

Leadership Team

Target Dates or Schedule

Every four to five weeks throughout the school year

Evidence of Completion

Completed templates from each data team meeting
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Appendix 2: Budget to Support School Improvement Goals

Budget Summary by Goal

Goal Description Total

G2.
Increase student engagement in learning through setting and continuously reinforcing high expectations
for student behavior.

$5,500

G3.
Increase student engagement by engaging all students in high level thinking questions and tasks on a
daily basis.

$500

Total $6,000

Budget Summary by Funding Source and Resource Type

Funding Source Evidence-Based Program Evidence-Based Materials Total

Title I $500 $0 $500

Title I and General Fund $5,000 $500 $5,500

Total $5,500 $500 $6,000

Budget Details
Budget items identified in the SIP as necessary to achieve the school's goals.
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G2. Increase student engagement in learning through setting and continuously reinforcing high expectations
for student behavior.

G2.B3 It takes time and persistence for the Leadership Team and PBS Team to get all teachers and staff on
board with the continuous teaching and reinforcing of expectations for student behavior.

G2.B3.S1 A Positive Behavior Support Team will be established to guide teachers and staff through the
change from reactive, negative discipline to continuously teaching students expectations and providing
recognition and support for positive behaviors.

Action Step 2

School-wide expectations will be posted throughout the school, and teachers and staff will explicitly
teach and reinforce the expectations on an on-going basis through classroom instruction, televised
announcements (speeches, demonstrations, skits), and repeated, persistent one-on-one instruction
for non-compliant students.

Resource Type

Evidence-Based Program

Resource

Printing and materials

Funding Source

Title I

Amount Needed

$500

Action Step 3

Through the Intensive Support Team and the problem solving process, Tier 2 and 3 interventions will
be designed, implemented, and monitored for students who are not successful in managing their own
behaviors through Tier 1 positive behavior support.

Resource Type

Evidence-Based Program

Resource

Tickets, printing, materials and rewards for token reward system. Professional development
stipends for faculty and staff.

Funding Source

Title I and General Fund

Amount Needed

$5,000
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G3. Increase student engagement by engaging all students in high level thinking questions and tasks on a
daily basis.

G3.B2 Neither the district nor the school has identified common instructional components expected in every
classroom.

G3.B2.S1 Teachers will engage in collaborative planning around common instructional components.

Action Step 6

Teachers will maintain student writing portfolios with samples of student work for two purposes (1) so
that students may select pieces for later revision and (2) so that teams can discuss student work
during their collaborative team meetings.

Resource Type

Evidence-Based Materials

Resource

Portfolio materials

Funding Source

Title I and General Fund

Amount Needed

$500
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