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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary Yes 91%

Alternative/ESE Center Charter School Minority

No Yes 99%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A A A A

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission is to provide a loving, caring, and supportive educational environment that furthers a
philosophy of respect and high expect for all students, parents, faculty, and staff.

Provide the school's vision statement

The vision of Mater Academy is to create a safe, nurturing and stimulating environment.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Mater Academy believes in the importance of learning about students' cultures and building
relationships between teachers and students. During our annual "Multicultural" Fair students and
teachers are exposed to a variety of cultures other than their own. Meaningful learning occurs as
students and teachers experience different, foods, music, custom and traditions. Relationships
between teachers and students are cultivated due to the interaction of learning together. Teachers
facilitate learning of common belief and traditions, while celebrating the differences. A sense of
appreciation and acceptance for others is enforced through the integrated curriculum.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Mater Academy reinforces rules and regulations that can be found in the Parent and Student
Handbook. The community members are informed of these rules and regulations in order to provide a
safe, risk-taking learning environment. Our students are consistently under the supervision of staff
members made up of school teachers, teacher assistants, school security. We also have video
surveillance which helps monitor the safety of all students and personnel. All school visitors are
directed to the main office to be screened with the use of Raptor technology. The Raptor systems
instantly screens out registered sex offenders from campuses with children while managing custody
issues, visitors, students, faculty and volunteers.
All volunteers at the school must be cleared through Miami-Dade County Public School. Volunteers
must be screened and cleared before granted permission to volunteer and/or participate in any school
events.
Any individual interested in volunteering at Mater Academy Charter School must:
• Show a current valid government-issued identification with picture.
• Show a social security card (check name and number).
• Complete a background check.
• Upon clearance, attend school functions and field trips
Our school also works closely with Centro Mater which is a before and after school program that is
housed at our PLC building for Kindergarten-2nd grade students. In addition, Mater Academy
provides a before/afterschool program for 3rd-5th grade students. All students are under the care of a
teacher and supervised at all times.
Mater Academy has also established a Character Education Program based on the six pillars of good
character. The six pillars include respect, trustworthiness, caring, responsibility, fairness, citizenship.
The program creates a culture of kindness. Teachers incorporate these pillars in their lessons in order
to review the important of each one. Every month a pillar is assigned to the teachers for teh topic of
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discussion. At the end of the month, each teacher will choose a student that represented respect,
trustworthiness, caring, responsibility, fairness, or citizenship and provide other students with a
positive role model. The students also recite our "Character Pledge" every morning where they agree
to always be honest, kind and fair individuals.
Staff members recognize students who demonstrate the pillars through acts of kindness are
recognized with the "Be a Better Bulldog" award over the loud speaker during the morning
announcements. Through our character education program, tolerance and acceptance of differences
supports students in becoming a model citizen in society. Developing the character and integrity of
students avoids problems that may arise at a school such as bullying.
In addition, Mater Academy teachers and students participate in making pledges of "Anti-Bullying"
during the the month of October. Teachers also host an Anti-Bully assembly where different scenarios
of bullying are reacted. The assembly is set up as a Q& A session. Students have the opportunity to
voice their thoughts and identify the problem occurring in the bullying scenarios.
Mater Academy also participates in Do The Right Thing of Miami, Inc. (DTRT). DTRT awards
Program distinguishes exceptional school-age children who choose to be drug and crime free, exhibit
non-violent behavior, do well in school, make a difference in their communities and demonstrate
turnaround behavior.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Mater Academy believes in maximizing student learning and impacting effective interventions by
preventing the development and lessening the intensity of problem behaviors. Our school along with
Miami-Dade County Scs committed to providing a safe teaching and learning environment for
students, staff, and members of the community through the Code of Student Conduct (COSC). The
COSC advocates a holistic approach to promoting and maintaining a safe learning environment and
requires active participation from students, parents/guardians, and school staff. Students and parents/
guardians can access the English, Haitian/Creole and Spanish versions of the document on the M-
DCPS Website located at: http://ehandbooks.dadeschools.net/policies/90/index.htm or you may
request a copy from your child’s school. The
The rights and responsibilities presented in the Code of Student Conduct reflect the need for
providing students with greater opportunities to serve themselves and society, and allow students
maximum freedom under law, commensurate with the schools' responsibility for student health,
safety, and welfare. A referral may be given to students who have violated the code of conduct and/or
severe disruptive behavior. Referrals remain in a student’s permanent record. Under no
circumstances is corporal punishment to be administered at Mater Academy Charter School.
Teachers and students must foster a mutual respect for one another and never use physical
punishment or harsh verbal language toward a student. We encourage methods of positive
reinforcement/rewards and/or loss of privileges.
Classroom Management Procedures
At Mater Academy, teachers are provided are provided with a Staff handbook which explains school
wide classroom management procedures. Under no circumstances should the classroom teacher
leave his/her class unattended. The teacher is responsible for those enrolled in his/her class. A hall
pass must be used whenever a student leaves the classroom without a teacher. The teacher must
escort his/her students to special area classes. Special area teachers must remain with the students
until the classroom teacher returns. Teachers must walk the class to any special area class-taking
place outside the classroom. All information regarding teachers, teacher assistants, school
administration and staff members, students and families must be kept confidential.
All teachers are required to arrive at their scheduled classes on time in order to promote effective
classroom management. Additionally, teachers must pick up students on time from all special area
classes and follow appropriate time schedules throughout the day. Each teacher should also submit a
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list of supplies for students to obtain within the first week of school. Lunch is thirty minutes. Students
must be escorted directly to the cafeteria to pick up their lunch as well as escorted back to the
cafeteria to throw away their lunch trays.
It is necessary that each teacher set up routines and procedures early on in the school year to
establish an atmosphere that elicits expected behaviors. Good management is required for effective
teaching. Each teacher is expected to model, teach, and reinforce routines and procedure expected
to occur within the classroom and school. Classroom rewards and consequences are an essential
component of an effective classroom management plan. Students may not be given the consequence
of being prevented from attending special area classes or provided lunch.
To detain students after school as a consequence for inappropriate behavior, parents must be notified
by telephone or in writing at least the day before the child is to be kept after school. Documentation of
the notification should be kept in the teacher’s parent contact log. Students are not permitted to stay
without verbal or written confirmation by a parent.
To ensure the school wide behavioral management system is fairly and consistently enforced,
professional development is provided for all staff memebers. In addition, teachers are encouraged to
participate in trainings provided by the County. New Teachers also participate in Mater Academy's
mentoring program. The program provides support by pairing up new teachers with veteran teachers.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

A counselor is available on school-site for students. In order for a student to meet with the counselor
the student’s teacher must fill out a Counselor Request Form with student information and place in
the counselor’s mailbox. The counselor will schedule a time to pull out the student from class to meet
with the student.
In certain occasions a student may request to meet with the counselor. In order for the student to
meet with the counselor, the student must advise his/her teacher of this request. The teacher will then
contact the counselor and the counselor will schedule a time to pull out the student from class to meet
with him/her.
If a parent wishes to speak/meet with the counselor, they may call the office and request to schedule
a meeting.
At Mater Academy our school counselor is responsible for:
Providing activities that support a comprehensive program based on standards and benchmarks for
student skill development in the areas of academic achievement, personal/social growth, career/
community awareness, and health and wellness.
Providing individual and small group counseling for students with special needs. Special needs
include, but are not limited to, students: with counseling on their Individual Educational Plan, who
have been retained, with poor attendance, dealing with a crisis, with discipline referrals or difficulty
with peer relationships.
Conducting guidance sessions in the classroom to assist students at various developmental stages in
developing life long skills, e.g., problem solving, decision making, goal setting.
Providing individual counseling sessions to help students deal with crisis intervention, transitional
issues, and personal/ and family concerns.
Supporting and implementing required retention procedures stipulated in the Student Progression
Plan. Counselors provide individual and small group counseling activities designed to address the
needs of students who have been retained or are in danger of being retained, e.g. study skills,
decision-making skills, and/or self-concept.
Consulting with parents/guardians and teachers, to assist in developing appropriate strategies for
improved student behavior and to promote academic achievement.
Consulting with students and parents/guardians to help them understand test information and options.
Parent conferences are held to provide test interpretation.
Providing students with career awareness information as it relates to decisions in preparing for middle
school.
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Planning, coordinating and/or conducting school-wide student services activities, e.g. parent
education groups, career awareness, and orientation and articulation activities.
Providing academic support to classroom teachers by being available to address student’s skills at
various developmental stage

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The school's early warning system is monitored by a designated school personnel to target an
specific area of need. The school's attendance clerk monitors student attendance on a quarterly
basis. Any student who exhibits repetitive problems with attendance is brought to the attention of the
leadership team. The leadership team then makes a decision based on the individual child. The
Community Involvement Specialist also provides assistance to the child and/or parents by visiting the
home and providing additional assistance.
The school counselor along with the SPED Specialist focus on students who are experiencing
extreme behavior problems at school. The student is closely monitored and counseled by the school
counselor in order to determine specific need. Counseling sessions provide an opportunity for
students to reflect on a targeted behavior. Parents/guardians, classroom teacher(s), and the SPED
Specialist collaborate on an individualized behavior plan to improve student's behavior and academic
progress.
Students who are continuously struggling in academics are placed on a Progress Monitoring Plan
(PMP). All classroom teachers closely monitor student's academic progress. Academic interventions
and remediation are provided through differentiated instruction. In addition, struggling students are
required to attend remediation tutoring sessions before and/or afterschool. Reading Coach provide
support to teachers and interventionists periodically throughout academic interventions
implementation.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 0 1 0 0 1 0 2
One or more suspensions 0 0 0 0 0 1 1
Course failure in ELA or Math 5 10 10 12 16 8 61
Level 1 on statewide assessment 0 0 0 22 13 11 46

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Mater Academy Elementary utilizes Connect Ed. messages to parents/guardians when students are
absent or tardy. Thus, allowing the school to communicate to parents the importance of school
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attendance and how it is related to academics. Parents and guardians meed with administration in
order to develop a plan of action towards improving student attendance. In addition, students who
have perfect attendance are recognized quarterly and at the end of the school year.
In order to prevent behavior problems that affect academic progress, Mater Academy Elementary
puts into place a cohesive behavior management plan. Classroom teachers are encouraged to
implement an effective classroom management plan that focuses on positive reinforcement. In
addition, individual students who repeatedly demonstrate inappropriate behavior are refer to a school
counselor. The school counselor along with the SPED Specialist develop an individualized plan to
meet the needs of the student. Students who experience extreme behaviors are refer to the RTI
Behavior process.
Students who scored within the lowest 25%ile on state assessments and who have an average of D
(69%) or below on core subject areas are identified as struggling students. Teachers along with the
grade book manager closely monitor student grades in order to determine academic interventions.
Once struggling students are identified the Reading Coach and interventionists implement and
provide RTI academic interventions.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/195821.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The school utilizes a variety of partnerships with local and community programs, such as: Amigos for
Kids and Miami Dade County Parent Academy to support the school and student achievement. The
Parent Academy provides many professional developments for parents to support student achievement.
Professional developments such "The New FSA Standards" and "Nurturing Care Program" are provided
in order for parents to become aware of the resources that are available. In addition, parents are
welcome to participate in the Mater Academy Parent Association (MAPA). MAPA allows parents and
community to volunteer in school events.
Title I, Part C- Migrant
The school provides services and support to migrant students and parents. The District Migrant liaison
coordinates with Title I and other programs and conducts a comprehensive needs assessment of
migrant students to ensure that the unique needs of migrant students are met. Students are also
provided extended learning opportunities (before-school and/or after-school, and summer school) by the
Title I, Part C, Migrant Education Program
Title I, Part D
District receives funds to support the Educational Alternative Outreach program. Services are
coordinated with district Drop-out Prevention programs
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Title II
The District uses supplemental funds for improving basic education as follows:
• training to certify qualified mentors for the New Teacher (MINT) Program
• training for add-on endorsement programs, such as Reading, Gifted, ESOL
training and substitute release time for Professional Development Liaisons (PDL) at each school
focusing on Professional Learning Community (PLC) development and facilitation, as well as Lesson
Study Group implementation and protocols
Title III
Title III funds are used to supplement and enhance the programs for English Language Learner (ELL)
and Recently Arrived Immigrant Children and Youth by providing funds to implement and/or provide:
• tutorial programs (K-12)
• professional development on best practices for ESOL and content area teachers
• coaching and mentoring for ESOL and content area teachers(K-12)
• reading and supplementary instructional materials(K-12)
• cultural supplementary instructional materials (K-12)
• purchase of supplemental hardware and software for the development of language and literacy skills in
reading, mathematics and science, as well as, thematic cultural lessons is purchased for selected
schools to be used by ELL students and recently arrived immigrant students (K-12, RFP Process)
The above services will be provided should funds become available for the 2012-2013 school year and
should the FLDOE approve the application(s).
Title VI, Part B
Title X- Homeless
• Miami-Dade County Public Schools’ School Board approved the School Board Policy 5111.01 titled,
Homeless Students. The board policy defines the McKinney-Vento Law and ensures homeless students
receive all the services they are entitled to.
• The Homeless Assistance Program seeks to ensure a successful educational experience for homeless
children by collaborating with parents, schools, and the community.
• Project Upstart, Homeless Children & Youth Program assists schools with the identification, enrollment,
attendance, and transportation of homeless students. All schools are eligible to receive services and will
do so upon identification and classification of a student as homeless.
• The Homeless Liaison provides training for school registrars on the procedures for enrolling homeless
students and for school counselors on the McKinney Vento Homeless Assistance Act-ensuring homeless
children and youth are not to be stigmatized or separated, segregated, or isolated on their status as
homeless-and are provided with all entitlements.
• Project Upstart provides a homeless sensitivity, awareness campaign to all the schools - each school is
provided a video and curriculum manual, and a contest is sponsored by the homeless trust-a community
organization.
• Project Upstart provides tutoring and counseling to twelve homeless shelters in the community.
• The District Homeless Student Liaison continues to participate in community organization meetings and
task forces as it relates to homeless children and youth.
Each school will identify a school based homeless coordinator to be trained on the McKinney-Vento Law
ensuring appropriate services are provided to the homeless students.
Supplemental Academic Instruction (SAI)
This school will receive funding from Supplemental Academic Instruction (SAI) as part of its Florida
Education Finance Program (FEFP) allocation.
Violence Prevention Programs
• The Safe and Drug-Free Schools Program addresses violence and drug prevention and intervention
services for students through curriculum implemented by classroom teachers, elementary counselors,
and/or TRUST Specialists.
• Training and technical assistance for elementary, middle, and senior high school teachers,
administrators, counselors, and/or TRUST Specialists is also a component of this program.
TRUST Specialists focus on counseling students to solve problems related to drugs and alcohol, stress,
suicide, isolation, family violence, and other crises.
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Head Start
Head Start programs are co-located in several Title I schools and/or communities. Joint activities,
including professional development and transition processes are shared. Through affiliating agreements,
the Summer VPK program is provided at Head Start sites.
Other
HIV/AIDS Curriculum: AIDS Get the Facts!
• AIDS: GET the Facts!, is an curriculum that provides a series of general objectives, lessons, activities
and resources for providing HIV/AIDS instruction in grades K-12.
• HIV/AIDS curriculum is consistent with state legislation, as well as school policy and procedures
including: Florida Statute 1003.46, Health education; instruction in acquired immune deficiency
syndrome, School Board Policy: 6Gx13-5D-1.021 Welfare; School Health Services Program, the M-
DCPS Worksite HIV/AIDS Hand Book, and Control of Communicable Disease in School Guidebook for
School Personnel.
• HIV/AIDS curriculum content is also in alignment with Florida Sunshine State Standards.
• HIV/AIDS content teachers are trained on the curriculum and can participate in yearly professional
development about health and wellness related topics.
Miami Lighthouse / Heiken Children’s Vision Program
Heiken Children’s Vision Program provides free complete optometric exams conducted at school sites
via vision vans and corrective lenses to all failed vision screenings if the parent /guardian cannot afford

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Telleria, Cecilia Principal
Ramos, Milagros Assistant Principal
Diaz, Adriana Administrative Support
Velazquez, Chantel Administrative Support
Martinez, Janette Guidance Counselor
Chalas, Helga Assistant Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The following indicates the members of the RtI/MTSS team, their positions and rationale for
membership on team:
Cecilia Telleria, Principal: Provides a common vision for the use of data-based decision-making,
ensures that the school-based team is implementing RtI, conducts assessment of RtI skills of schools
staff, ensures implementation of intervention support and documentation, ensures adequate
professional development to support RtI implementation, and communicates with parents regarding
school-based RtI plans and activities.
Helga Chalas, Assistant Principal: Provides guidance on 3rd - 5th grade reading plan; facilitates and
supports data collection activities; assists in data analysis; provides professional development and
technical assistance to teachers regarding data-based instructional planning; supports the
implementation of Tier 1, Tier 2 and Tier 3 intervention plans.
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Milagros Ramos, Assistant Principal: Provides guidance on K - 2nd grade reading plan; facilitates and
supports data collection activities; assists in data analysis; provides professional development and
technical assistance to teachers regarding data-based instructional planning; supports the
implementation of Tier 1, Tier 2 and Tier 3 intervention plans.
Adriana Diaz and Chantel Velazquez, Reading Coaches: Develops, leads, and evaluates school core
content standards/programs; identifies and analyzes existing literature on scientifically based
curriculum/behavior assessment and intervention approaches. Identifies systematic patterns of
student need while working with district personnel to identify appropriate, evidenced-based
intervention strategies; assists with whole school screening programs that provide early intervening
services for children to be considered “at risk,” assists in the design and delivery of professional
development; and provides support for assessment and implementation monitoring.
Luz Soto, School Guidance Counselor: Provides quality services and expertise on issues ranging
from program design to assessment and intervention with individual students. In addition to providing
interventions, the school guidance counselor continues to link child-serving and community agencies
to the schools and families to support the child’s academic, emotional, behavioral and social success.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Leadership Team disseminate state and district assessment data in order to make decisions on
curriculum resources based on student's needs in order to maximize student achievement. The
school's areas of needs are identified and targeted by subject area and grade level. District provided
resources and programs are researched and reviewed. After a decision is made by the leadership
team, program and product representatives are contacted to present provide information on how the
selected resource(s) will make an impact for our targeted population. Once a resource has been
selected, a budget is determined based on federal, state, and local funds available. Resources are
purchased and inventoried by the assistant principal, who is responsible for ensuring resources are
delivered to the correct personnel and maintained in good condition throughout the school year. The
effectiveness of resource(s) purchased is evaluated mid-year and at the end of the year to ensure
student academic performance is satisfactory.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Cecilia Telleria Principal
Helga Chalas Education Support Employee
Sylvanna Gilmore Education Support Employee
Christina Rivera Teacher
Cristina Comendeiro Teacher
Isabelle Santibanez Teacher
Chantel Velasquez Education Support Employee
Dialesmy Fanjul Education Support Employee
Ledys Betancourt Parent
Cynthia Benavides Parent
Ray Sanchez Parent
Lemi Santana Parent
Bori Alonso-Sanchez Parent
Betsaida Noguera Parent
Stellan Sarduy Student
Sophia Garcia Student
Cecila Perez Business/Community
Antonio Roca Education Support Employee

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The EESAC committee convened on September 27, 2013 and discussed previous year's state
assessment data. Areas of deficiency and areas of strengths were disseminated. New strategies,
resources, and supplemental instructional materials were reviewed in order to decide future
instructional goals.

Development of this school improvement plan

The EESAC will communicate the final approval of the School Improvement Plan, the Mid-Year
Review and the End-of-the-Year Review. In addition, the EESAC will receive regular reports on the
implementation of the School Improvement Plan, including the progress related to implementation of
the strategies and the results of benchmark and district/state assessments. EESACs will form
subcommittees to monitor each of the objectives in the School Improvement Plan. The
subcommittees will include members of the EESAC as well as other non-members who are familiar
with the various aspects of the school's programs

Preparation of the school's annual budget and plan

The projected use of school improvement funds will be disbursed toward the implementation of FSA
Tutoring Program and the Enrichment Instruction Program in which $5.00 will be allocated for each
student.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project
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The EESAC committee decided to used school improvement funds for FCAT Tutoring programs.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Telleria, Cecilia Principal
Ramos, Milagros Assistant Principal
Chalas, Helga Assistant Principal
Diaz, Adriana Administrative Support
Velazquez, Chantel Administrative Support

Duties

Describe how the LLT promotes literacy within the school

The purpose of the Reading Leadership Team is to create capacity of reading knowledge within the
school building and focus on areas of literacy concern across the school. The LLT responsibilities at
the school level is to research, study, demonstrate, and implement effective instructional practices
that support students’ literacy development. The following actions will be applied by the LLT to
address the implementation of the literacy action plan as it correlates with the CRRP.
Mater Academy’s Literacy Leadership Team will strive to:
• Demonstrate a superior ability to foster excellence in education and contribute to the continuous
improvement of student learning and the school environment by providing knowledge of evidence-
based literacy strategies and resources to all stakeholders
• Desegregate, analyze, and utilize data to effectively monitor, maintain, and enrich school literacy
performance
• Actively coordinates and participates in continued professional development by facilitating training,
supporting peer coaching, and partaking in lesson demonstrations throughout the year
• Demonstrates leadership in building a school literacy culture through collegiality and collaboration
• Create a learning environment that promotes literacy across curriculum and throughout all subject
areas
• Empower families and provide resources necessary to become active participants in the literacy
development of our students
• Utilize community stakeholders to provide literacy opportunities and resources that enhance
learning

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction
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Mater Academy encourages positive working relationships between teachers by selecting veteran
teachers as grade-level chairs. The grade-level chairs conduct grade-level meetings twice a month and
facilitate common planning in order to share best practices and research-based strategies. The grade-
level chairs also serve as liaisons between administration and faculty. They oversee the mentor-mentee
program for their grade level and provide modeling, conduct observations, and give feedback to new
teachers as necessary. Through these teacher leaders, decision-making becomes decentralized and
collaboration among the faculty is enhanced. In addition to the grade-level chairs, Mater Academy
employs reading coaches to facilitate grade-level planning and professional learning communities. The
reading coaches lead professional development and training meetings centered around curriculum
planning and instructional delivery methods. The reading coaches also maintain positive relationships
with the teachers in order to help them improve their classroom practices.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Mater Academy's strategies to recruit and retain highly qualified, certified-in-field, effective teachers to
the school include:
1. Regular meetings of new teachers with leadership team
2. Partnering new teachers with veteran staff
3. College campus Job Fairs and recruiting at Universities
4. Soliciting referrals from current employees
Ms. Diaz and Ms. Velazquez, the reading coach, is responsible for providing instructional support,
mentoring and guidance. She ensures strategies mentioned above are followed.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Mater Academy Elementary mentoring program consists of a:
• site-based mentor assigned by principal to teachers new to the profession and teachers in their second
year of teaching ; and
• a buddy teacher assigned by principal to new teachers with fewer than three years of teaching
experience
Ms. Alyssa Fernandez is a first year classroom teacher in Kindergarten this school year. In this new
position she will be faced with the challenge of teaching core curriculum and developing proficient
classroom management skills.
Ms. Jessenia Andrade, a veteran teacher, is Ms. Alyssa Fernandez' mentoring teacher. Ms. Jessenia
Andrade has been the Kindergarten grade level chair for the last two years. The results of her annual
evaluations have been highly effective. The mentor and mentee will meet biweekly in a professional
learning community to monitor the support provided. The mentor is given release time to observe and
shadow the mentee. Time is given for the feedback, coaching and planning. Mentee will be advised to
attend MINT Professional Developments sessions throughout the year.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Mater Academy ensures that the core instructional programs and materials are aligned to Florida
State Standards by employing instructional coaches that attend district-level meetings to remain up-
to-date with the Florida State Standards. The reading coaches provide ongoing professional
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development on the Language Arts Florida Standards and the Mathematics Florida Standards to the
faculty. The school implements the ELA core curriculum through the McGraw-Hill Reading Wonders
and follows the Miami-Dade County Public Schools pacing guide to ensure that the instruction is
aligned to the English Language Arts Florida Standards. The school also implements the
Mathematics core curriculum through the Go Math! series and it' supplemental resources found on
Think Central. The Miami-Dade County Public School's pacing guide is also followed to ensure that
instruction is align to the Mathematics Florida Standards, ELA Florida State Standards and all other
subject areas. The objectives on teachers' lesson plans must reflect the Florida State Standards and
the standard codes must also be stated on their lesson plans. Evidence of the Florida State
Standards in the lesson plans and instructional delivery is monitored through administrative walk-
throughs.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The school conducts individual quarterly data chats with all teachers to disseminate data collected
from baseline exams, interim assessments, and intervention programs. The leadership team and
teachers work collaboratively to devise an action plan that is data driven and tailored to each
students' needs. The data is used to create individualized instructional plans that identify students'
strengths and weaknesses and provides opportunities for remediation or enrichment as needed.
Additionally, the lowest 25th percentile of the schools' students are identified based on the previous
year's standardized test scores and placed in after school tutoring program to provide remediation in
reading and mathematics as needed.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 3,600

Mater Academy After School Tutoring Program will meet two times per week for one hour per
session. The program will begin at the beginning of October 2014 and end in mid April 2015.
Students' results on the state assessments will determine enrollment eligibility for the first wave of
students. Teacher recommendations will be considered following the results of the Fall Interim
Assessments. Teacher to student ratio will be approximately 1:12. Thus, facilitating small group
differentiated instruction. The focus of curriculum utilized will be determined by current district
assessment data and SIP goals.

Strategy Rationale

The use of after school tutoring will allow for instructional remediation in the areas of reading and
mathematics. Students who are performing below grade level will be allowed opportunities for
small group instruction in order to guide them towards working at grade level or beyond.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Velazquez, Chantel, cliranzo@materelementary.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

School, district and state assessment reports are disseminated and analyzed after each
administration period (fall and winter). Student performance is closely monitored to determine
areas of growth and effectiveness of extended learning strategy.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Mater Academy maintains a close relationship with Centro Mater West, a neighboring pre-school
program, for over a decade. A large majority of Mater Academy’s in-coming kindergartners come from
this center. In addition, two pre-k 3 and pre-k 4 classes from the center are housed at Mater
Academy. This facilitates the transition process of students entering Kindergarten, since they are
familiar with the school, its facilities and teachers. Centro Mater West provides a literacy infused
curriculum which also prepares incoming Kindergarteners for the Mater curriculum.
In addition, incoming kindergarten students are tested using the Mater Inc. Kindergarten Screening
Test in order to see their strengths and areas of growth, including kindergarten readiness.
Furthermore, the areas of social/emotional development are assessed using this instrument. As a
result, this data is released to their kindergarten teacher who will use this information to plan his/her
instruction. Furthermore, depending on the information completed by parents on the student’s Home
Language Survey, incoming kindergarten student’s English language proficiency is tested using the
Oral Language Proficiency Scale- Revised (OLPS-R). As a result, this data is utilized to place the
student in the English Speaker of Other Languages (ESOL) program.
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Moreover, once the child enters kindergarten, his/her print and letter knowledge and level of
phonological awareness/processing is determined using the Florida Kindergarten Readiness
Screener (FLKRS). The FLKRS includes a subset of the Early Childhood Observation System™
(ECHOS™) for kindergarten. Data will be used to plan daily academic and social/emotional
instruction for all students and for groups of students or individual students who may need
intervention beyond the core instruction.
Core kindergarten academic and behavioral instruction will include daily explicit instruction, modeling,
guided practice and independent practice of all academic and/or social and emotional skills identified
by screening data. Screening tools will be re-administered mid-year and at the end of the year to
determine student learning gains in order to determine the need for changes to the instruction/
intervention programs.
During the summer prior to the starting Kindergarten, parents receive a guide to preparing their child
to enter school for the first time. Moreover, parents of all in-coming kindergartners are invited to
attend an orientation prior to the first day of school in which school and classroom procedures are
addressed. Furthermore, this orientation helps ease the transition into school and calm first day
anxieties as any questions and concerns are addressed.
Mater Academy Elementary holds a partnership with Mater Middle High in order to provide a smooth
transition for the fifth graders moving on to Middle School. Articulation Meetings are held with the fifth
grade teachers and middle school teachers to discuss the transition. Mater Middle High is our school
feeder pattern therefore instructional staff from both sites work collaboratively in providing our
students with a cohesive learning environment.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

N/A

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

N/A

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

N/A

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

N/A
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Improve writing across all content areas of ELA, Mathematics, Science and Social Studies.

To improve attendance, student behavior and course failure as indicated by the Early Warning
System (EWS).

Utilize resources to increase participation and performance in STEM initiatives.

Mater Academy will adhere the Parent Involvement Plan.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G045488

G1. Improve writing across all content areas of ELA, Mathematics, Science and Social Studies. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 79.0
ELA/Reading Lowest 25% Gains 92.0
ELA/Reading Gains 88.0
AMO Math - All Students 83.0
Math Gains 61.0
Math Lowest 25% Gains 67.0
FCAT 2.0 Science Proficiency 77.0
FSA - Mathematics - Proficiency Rate 83.0
FSA - English Language Arts - Proficiency Rate 87.0

Resources Available to Support the Goal 2

• Writing Response Journals throughout all subject areas Professional Development of writing
strategies utilized throughout the curriculum Supplemental resources such as Time for Kid and
Scholastic Newsletter Instructional technology programs

Targeted Barriers to Achieving the Goal 3

• Based on the result's of previous school year's data 74% Hispanic students, 68% ELL students,
64% SWD students, and 73% ED student subgroups lacked the ability to utilize critical thinking
strategies needed to develop a written response based on text.

Plan to Monitor Progress Toward G1. 8

Quarterly Interims and Pre/Post Writing Assesment

Person Responsible
Cecilia Telleria

Schedule
On 6/5/2015

Evidence of Completion
FSA Assesment Report

Dade - 0100 - Mater Academy - 2014-15 SIP
Mater Academy

Last Modified: 1/21/2016 Page 23 https://www.floridacims.org



G045490

G2. To improve attendance, student behavior and course failure as indicated by the Early Warning System
(EWS). 1a

Targets Supported 1b

Indicator Annual Target
Non-proficient Reading by Grade 03
Retained Students
Attendance Below 90%
One or More Suspensions
Level 1 - All Grades

Resources Available to Support the Goal 2

• Attendance Records and Bulletins; Data Intervention Reports; Data Intervention Chats, Student
Service Referrals

Targeted Barriers to Achieving the Goal 3

• Based on previous school year data, absences were caused by a lack of communication to
parents/guardians of the importance of attending school daily.

Plan to Monitor Progress Toward G2. 8

Quarterly Attendance Reports, Referrals and Quarterly Grades

Person Responsible
Janette Martinez

Schedule
On 6/5/2015

Evidence of Completion
Annual Attendance Reports, Referrals and End of the year grades
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G045526

G045527

G3. Utilize resources to increase participation and performance in STEM initiatives. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Students will be provided with an after-school STEM Club to enhance skills related to Science,
Technology, Engineering, and Mathematics. The STEM Club will allow students the
opportunities to explore activities such as bridge-building, rockets, simple machines,
measurements, and prepare for Math competitions.

Targeted Barriers to Achieving the Goal 3

• Based on previous year's participation results, there is a lack of STEM exposure activities and
participation.

Plan to Monitor Progress Toward G3. 8

STEM club student Science and Math Interim Assessments.

Person Responsible
Christina Ordonez

Schedule
On 5/29/2015

Evidence of Completion
Interim Assessments will be used to monitor student progress in Science and Math class.

G4. Mater Academy will adhere the Parent Involvement Plan. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

•

Targeted Barriers to Achieving the Goal 3
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G045488

B112479

S123884

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Improve writing across all content areas of ELA, Mathematics, Science and Social Studies. 1

G1.B1 Based on the result's of previous school year's data 74% Hispanic students, 68% ELL students, 64%
SWD students, and 73% ED student subgroups lacked the ability to utilize critical thinking strategies
needed to develop a written response based on text. 2

G1.B1.S1 Students will respond to text throughout all subject areas using writing response journals that
include a variety of opportunities to express a complete thought. 4

Strategy Rationale

Our goal for the 2014 - 2015 is to increase at least 7% points in each targeted student subgroup in
the area of mathematics instruction in order to meet the school's target performance. The ability to
use critical thinking strategies when writing a response based on text will be integrated through
interactive and explicit practice by providing alternative approaches during analytical mathematics
instruction.

Action Step 1 5

Strategically provide instruction and model how to disseminate text in order to provide a written
response based on text.

Person Responsible

Chantel Velazquez

Schedule

Weekly, from 8/18/2014 to 6/3/2015

Evidence of Completion

Weekly lesson plans Daily walk throughs
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Class walkthroughs will be conducted periodically.

Person Responsible

Chantel Velazquez

Schedule

Weekly, from 8/18/2014 to 6/3/2015

Evidence of Completion

Students' Written Response Journals Lesson Plans

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Data Chats

Person Responsible

Helga Chalas

Schedule

Quarterly, from 10/23/2014 to 6/3/2015

Evidence of Completion

District writing pre and post test results will be disseminated Students' written response
journal samples
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G045490

B116554

S130902

G2. To improve attendance, student behavior and course failure as indicated by the Early Warning System
(EWS). 1

G2.B1 Based on previous school year data, absences were caused by a lack of communication to parents/
guardians of the importance of attending school daily. 2

G2.B1.S1 Parent Academy workshops will be provided to stress the importance of attendance and
punctuality to parents and the community 4

Strategy Rationale

To improve student attendance due to lack of communication to parents/guardians.

Action Step 1 5

Send Connect Ed. messages to parents/guardians when students are absent or tardy.

Person Responsible

Janette Martinez

Schedule

Quarterly, from 8/18/2014 to 6/3/2015

Evidence of Completion

The attendance bulletin board will be monitored by attendance clerk.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Monitor attendance records and bulletins.

Person Responsible

Janette Martinez

Schedule

Daily, from 8/18/2014 to 6/3/2015

Evidence of Completion

Verification of daily attendance records and bulletins by initialing completion and accuracy.
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G045526

B119148

S130949

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Students' attendance will increase.

Person Responsible

Janette Martinez

Schedule

Quarterly, from 8/18/2014 to 6/3/2015

Evidence of Completion

Attendance bulletin reports will be monitored.

G3. Utilize resources to increase participation and performance in STEM initiatives. 1

G3.B1 Based on previous year's participation results, there is a lack of STEM exposure activities and
participation. 2

G3.B1.S1 Students will be rewarded for attending regular club activities by receiving extra-credit towards
their Science class grade. Students that have perfect attendance in the STEM club will be eligible for an
end-of-year field trip to NASA to help enhance their STEM experiences. 4

Strategy Rationale

The rationale for this strategy is to improve attendance and participation in the STEM club.

Action Step 1 5

Students will participate in after-school STEM Club activities.

Person Responsible

Christina Ordonez

Schedule

On 5/29/2015

Evidence of Completion

An attendance roster will be kept as evidence of student participation.

Dade - 0100 - Mater Academy - 2014-15 SIP
Mater Academy

Last Modified: 1/21/2016 Page 29 https://www.floridacims.org



Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Science teachers will encourage club participation and attendance.

Person Responsible

Jeanette Prado

Schedule

On 5/29/2015

Evidence of Completion

Club attendance will be monitored monthly and attendance rosters will be collected as
evidence of student participation.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Students will create STEM-related projects.

Person Responsible

Jeanette Prado

Schedule

On 5/29/2015

Evidence of Completion

Students will demonstrate evidence of STEM-related activities by displaying projects created
in the STEM club.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Strategically provide instruction and
model how to disseminate text in order
to provide a written response based on
text.

Velazquez, Chantel 8/18/2014 Weekly lesson plans Daily walk
throughs

6/3/2015
weekly

G2.B1.S1.A1
Send Connect Ed. messages to
parents/guardians when students are
absent or tardy.

Martinez, Janette 8/18/2014 The attendance bulletin board will be
monitored by attendance clerk.

6/3/2015
quarterly

G3.B1.S1.A1 Students will participate in after-school
STEM Club activities. Ordonez, Christina 10/20/2014 An attendance roster will be kept as

evidence of student participation.
5/29/2015
one-time

G1.MA1 Quarterly Interims and Pre/Post Writing
Assesment Telleria, Cecilia 10/13/2014 FSA Assesment Report 6/5/2015

one-time

G1.B1.S1.MA1 Data Chats Chalas, Helga 10/23/2014
District writing pre and post test results
will be disseminated Students' written
response journal samples

6/3/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.MA1 Class walkthroughs will be conducted
periodically. Velazquez, Chantel 8/18/2014 Students' Written Response Journals

Lesson Plans
6/3/2015
weekly

G2.MA1 Quarterly Attendance Reports, Referrals
and Quarterly Grades Martinez, Janette 8/18/2014 Annual Attendance Reports, Referrals

and End of the year grades
6/5/2015
one-time

G2.B1.S1.MA1 Students' attendance will increase. Martinez, Janette 8/18/2014 Attendance bulletin reports will be
monitored.

6/3/2015
quarterly

G2.B1.S1.MA1 Monitor attendance records and
bulletins. Martinez, Janette 8/18/2014

Verification of daily attendance records
and bulletins by initialing completion
and accuracy.

6/3/2015
daily

G3.MA1 STEM club student Science and Math
Interim Assessments. Ordonez, Christina 10/20/2014

Interim Assessments will be used to
monitor student progress in Science
and Math class.

5/29/2015
one-time

G3.B1.S1.MA1 Students will create STEM-related
projects. Prado, Jeanette 10/20/2014

Students will demonstrate evidence of
STEM-related activities by displaying
projects created in the STEM club.

5/29/2015
one-time

G3.B1.S1.MA1 Science teachers will encourage club
participation and attendance. Prado, Jeanette 10/20/2014

Club attendance will be monitored
monthly and attendance rosters will be
collected as evidence of student
participation.

5/29/2015
one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

Dade - 0100 - Mater Academy - 2014-15 SIP
Mater Academy

Last Modified: 1/21/2016 Page 32 https://www.floridacims.org



Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Improve writing across all content areas of ELA, Mathematics, Science and Social Studies.

G1.B1 Based on the result's of previous school year's data 74% Hispanic students, 68% ELL students, 64%
SWD students, and 73% ED student subgroups lacked the ability to utilize critical thinking strategies
needed to develop a written response based on text.

G1.B1.S1 Students will respond to text throughout all subject areas using writing response journals that
include a variety of opportunities to express a complete thought.

PD Opportunity 1

Strategically provide instruction and model how to disseminate text in order to provide a written
response based on text.

Facilitator

Ms. Ramos and Ms. Chalas

Participants

K - 5 Grade Teachers

Schedule

Weekly, from 8/18/2014 to 6/3/2015
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Budget Rollup

Summary
Description Total
Grand Total 0
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