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School Demographics

School Type Title I Free/Reduced Price Lunch

Middle Yes 77%

Alternative/ESE Center Charter School Minority

No No 57%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade C C B A

School Board Approval

This plan is pending approval by the St. Lucie County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission is to create a positive, safe, respectful school where all stakeholders collaborate to
promote academic and social success.

Provide the school's vision statement

In partnership with parents and community, Southport will become premier center of knowledge that
is organized around students and the work provided to them. Southport’s name will be synonymous
with continuously improving student achievement and the success of each individual. Our school’s
promise is to move from good to great focusing on our core business, the creation of challenging,
engaging and satisfying work for each student, every day. This is the St. Lucie Way!

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Through the implementation of our Positive Behavior Support (PBS) program, teachers recognize
students on a regular basis for appropriate behavior that aligns with our school wide expectations. In
the event that a student is not demonstrating an appropriate behavior, we follow a set of school wide
consequences which includes planned discussions. During these planned discussions, teachers and
students jointly accept responsibility for student success and identify additional supports that can help
the student become more successful. For students who need more intensive support, our teachers
volunteer to serve as their mentor.
In addition, our teachers facilitate regular class-building and team-building activities to further these
relationships.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

PBS and CHAMPs are used as our Tier I curriculum for behavior which helps to ensure a structured
and orderly classroom and school wide environment. A detailed duty schedule is followed by all
faculty and staff to ensure a heavy adult presence during all class changes as well as arrival and
dismissal. We start the year with a school wide assembly that emphasizes our Zero Tolerance policy
for fighting and bullying. A bullying curriculum is embedded in all literacy classrooms for the first
9-week period. During this time, the students exam in depth the causes and effects, statistics, and
appropriate ways to handle bullying and harassment. In addition, a "B.A.T" box (Bullying Anonymous
Tip box) to allow students the freedom of reporting potential issues without being identified as the
reporter. One way that we continue to review procedures for dealing with bullying is our school wide
system posters (Enough-Walk-Talk).

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

At the classroom level, all teachers are trained in CHAMPs and use these strategies on a daily basis
throughout every class period. We also have a common school wide set of classroom rules and
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consequences that are part of our PBS plan. In addition, all faculty and staff are trained in the use of
FAST procedures in order to immediately eliminate severe classroom disruption.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Our guidance counselors meet with all students the second week of school by doing classroom visits
and discussing the services that are available.
Tier II groups that address things like aggression, organizational challenges, social skills are formed
and facilitated throughout the year based on individual need. For students who need additional
behavior supports, we offer a Check-in/Check-out Tier II intervention which allows a team of
professionals to reinforce stated goals or targeted behaviors on a period-by-period basis. Further,
students who have been identified on our risk profile (potential at-risk/dropout) are paired with adult
mentors to provide them with encouragement and support. We also have an on-campus New
Horizons counselor that is available for any student that exhibits those needs/tendencies.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

At Southport Middle, our MTSS Core Team meets on a quarterly basis to examine school-wide data
including attendance rates, suspensions, course failures, and cumulative GPAs that are below the 2.0
mark. At these meetings we discuss individual students in order to determine what their unique needs
are and how we can better support them.
In addition to the MTSS Core Team, the RtI-B Core Team meets bi-weekly to examine the office
discipline referral data to identify trends in behavior and to discuss individual students who require
additional supports to be successful.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 42 63 65 170
One or more suspensions 22 38 33 93
Course failure in ELA or Math 21 28 39 88
Level 1 on statewide assessment 114 119 106 339

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 7 16 13 36

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system
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Attendance: Check-in/Check-out, incentive breakfasts, frequent communication with students and
parents, and collaboration with our school social worker
Suspensions: Check-in/Check-out, mentors, and focused small groups (Too Good for Violence,
Peace for Kids, Second Step)
Course failures: Parent workshops that address study skills for any student that has had a previous
course failure, mentors, Check-in/Check-out and brought to Problem-Solving Team meetings for
further examination.
Level 1s: Tier II instruction (Read 180, Think-Through-Math and small group instruction). These
students are further monitored through EasyCBM benchmarks and more frequent progress
monitoring through probes.
We also utilize our New Horizons counselor as a preventative measure by providing small group and
individual counseling. The programs educate students/families about the risk and protective factors
related to the onset of alcohol, tobacco, and other drug use, bullying, and other high-risk behavior.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/181473.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Southport Middle School establishes local business partnerships to support PBS incentives (Student of
the Month, Honor Roll, Carnival, March Madness, attendance incentive, etc.). In return, Southport
advertises for these businesses in our monthly parent newsletter. We also have Spirit Nights at local
restaurants to promote their businesses and inspire a sense of community among parents, students, and
local community organizations. In addition, local organizations are encouraged to attend our monthly
SAC meetings to stay abreast of what is going on at the school level and provide them an opportunity to
provide parents with information regarding what is going on in the local community.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Telese, Nicole Principal
Sexton, Tari Assistant Principal
Kurtz-Seiden, Mary Instructional Coach
Manchester, Kathleen Instructional Coach
Alvarez, Kristin Guidance Counselor
Freeman, Christy Guidance Counselor
Parks, Yolanda Dean
Palau, Mark Dean
Lunt, Kelly Teacher, K-12
Cusa, Anthony Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

At Southport we have several different leadership teams working simultaneously to support different
aspects of the school is functioning. Our main leadership team consists of the principal, assistant
principal, both guidance counselors, both deans, our speech language pathologist, the executive
secretary, and the ESE school-based specialist. This leadership team meets bi-weekly to discuss
school operations. Each member of the team reports specific information related to parent
communication, student behavior, academic performance, and safety/security.
In addition to the main leadership team, we also have Team Leaders and Content-area department
chairs who meet with administration on a monthly basis to discuss issues related to curriculum
(behavioral and academic) and to serve as liaisons on behalf of the larger faculty and staff. The
members of this leadership team are critical to the effective communication at Southport and provide
input on critical school-based decisions.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Southport Middle School leadership has analyzed results on state assessments to determine the
highest area of need and align the resources, including personnel, accordingly. This school year, our
data suggests that math instruction is an area of high priority. As such, additional personnel
resources have been redistributed to allow all students to receive a 90-minute math block. In addition,
the master schedule has been changed to provide literacy blocks to all students, including high-
performing students as the data shows that many of these students have a decrease in performance
when they are not receiving the additional literacy instruction. The bulk of our financial resources are
designated to fund personnel (coaches) to support all teachers in increasing the level of instruction.
The impact of these decisions is monitored at monthly MTSS Core Team meetings as well as
leadership team problem solving meetings.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Nicole Telese Principal
Maryann Walser Education Support Employee
Joey Cueto Teacher
Anthony Cusa Teacher
Kelly Lunt Teacher
Kathleen Manchester Teacher
Mary Kurtz-Seiden Teacher
John Barry Parent
Tonia Oravec Parent
Lisa Barry Parent
Maureen Gallagher Business/Community
Theresea Pittinger Business/Community
Brian Stuart Business/Community
Linda Poston Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

At the first meeting of this year, the SAC committee reviewed last year's SIP plan and included the
data received from FCAT/EOC. The committee reflected on our growth and the areas we continue to
focus on for improvement.

Development of this school improvement plan

Through the preparation of the SIP, we look to our SAC committee to provide feedback on our school
wide goals.

Preparation of the school's annual budget and plan

Members of the SAC committee offer feedback in regard to strategies to overcome our greatest areas
of weakness. (eg: Think Through Math as an intervention, funding coaches, & supporting
collaborative planning efforts)

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The majority of our budget (approx. 75%) is to fund our instructional coaches.
Our after school tutorial, credit recovery, and summer program made up 15% of our budget.
Another chunk of our budget was devoted to our collaborative planning efforts and professional
development. (5%)
The remaining portion of our budget was used to purchase supplemental instructional resources.
(5%)

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes
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If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Sexton, Tari Assistant Principal
Telese, Nicole Principal
Kurtz-Seiden, Mary Instructional Coach
Richards, Christine Teacher, K-12
Nicholas, Kimberly Teacher, K-12
Perez-Martinez, Marybell Teacher, K-12
Dakin, Maureen Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

Southport's Literacy Leadership Team helps to create leveled libraries for all classroom teachers so
that they have quality resources available to students during silent sustained reading time every
morning. They also help to find text resources that support the standards being addressed in the
other content areas. These text resources are embedded in content-area lessons as well as in small
group instruction in literacy classes. The LLT organizes a range of engaging activities during National
Literacy Week and also organizes and facilitates literacy curriculum nights for the purpose of family
involvement.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Our entire school focus is on creating a positive environment as it is part of our stated mission. As a
result we make a conscious effort to embed team building activities in almost all faculty meetings and
site-based professional development sessions.
Our PBS Core Team has also established a regular practice designed to encourage positive working
relationships by which all faculty and staff are given "Hurricane Slips" at the start of the year and are to
use them to recognize each other for doing kind things for one another or for going above and beyond
the requirements of their job in some form or fashion. When someone receives a Hurricane Slip they can
choose to enter it into a monthly drawing box out of which we pull several slips out at the next faculty
meeting and award the winners with gift cards. We also post all of the Hurricane Slips that have been
collected in our workroom so to remind people of all of the positive things that are going on around
campus.
In addition to the efforts of our PBS Core Team, we have a Sunshine Club which organizes regular
events for the purpose of socializing and relationship building. This club also reaches out to support
members of our Southport faculty and staff who find themselves and/or their families dealing with
difficulty circumstances.
Furthermore, we have established grade-level departmental collaborative planning teams which meet
Monday through Thursday from 8:35 - 9:05 a.m. to work together planning for standards-based
instruction. These teams are led by Collaborative Planning Facilitators who have been trained to help the
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team establish and maintain an agreed upon set of norms. This year we have added the use of a
collaborative planning tool which is designed to help keep the team focused and to ensure that all
members are taking on an active role in the planning process.
Lastly, we have many collaborative teaching pairs made up of a General education teacher and ESE
teacher who share the responsibility for teaching a class. In order to foster positive working relationships
between these partners, we have them participating in a Collaborative Teaching professional
development session to learn about best practices in these areas.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

During the interviewing process, applicants are asked to speak on their understanding of standards-
based instruction as well as their feelings on collaborative planning. Our focus is to hire highly-qualified
teachers that are considered in field. However, our main focus is to hire individuals who will help us
create a positive, safe, respectful school where all stakeholders collaborate to promote academic and
social success. As such, our first year teachers may need to obtain further certification for which we will
fully support them through that process.
To develop and retain our teachers, we pair them up with a mentor at the school who supports them as
they begin to learn the school culture including procedures and customs unique to Southport Middle.
These mentors also. These mentors also help them navigate the school campus and a network of
relationships with the larger faculty. In addition to our mentors, all teachers are supported by a team
leader who helps them problem solve through behavior concerns. Another layer of support is the
department chair who guides our new teachers through the content-specific questions/concerns the new
teachers might have.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Southport Middle school takes pride in nurturing and growing our new teachers. Each new teacher to
Southport, regardless of their experience, is provided with a mentor. These mentors are paired based on
content/grade level to ensure a smooth transition into the culture of Southport Middle School. In addition,
each new teacher attends a monthly NEST (New Educator Support Team) meeting to provide the setting
for learning our St. Lucie County Framework for Quality Teaching and Learning. The chunked material
provided assists our teachers in teaching using research-based best practices.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Southport utilizes curriculum resources that have been vetted and adopted by the district curriculum
specialists. Beyond this, our teachers meet on a daily basis with their grade-level departmental
planning teams to unwrap standards, create common assessments, and plan for units of instruction
that are aligned to the standards. During this process, these planning groups select supplemental
resources that align with the depth of individual standards. Lesson plans and common assessments
are submitted in advance of the unit and feedback is provided by coaches and administration in
regards to alignment of the standards.

Instructional Strategies
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Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Collaborative planning teams use a structured planning process during which they first identify the
standards to be taught and the content limits and then create common assessments (summative and
formative) that will be administered throughout the course of the unit. After these assessments are
administered, the planning teams will bring the data back to analyze the level of mastery for all
students as well as to identify groups of students that will require remediation. Time for instructional
remediation is embedded at the end of the unit.
Also, one of our main focuses in both literacy and math classes is the use of specific routines that
allow for daily differentiation through the use of small group instruction. Coaches are monitoring the
fidelity of these routines and providing feedback for continuous improvement.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Summer Program
Minutes added to school year: 720

Over the summer, financial resources were allocated to provide stipends to teachers for site-
based professional development on unwrapping standards, designing high-quality assessments
and collaborative planning.

Strategy Rationale

As per our needs assessment, teacher indicated that they needed additional support to better
align their instruction and assessments to the standards.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Telese, Nicole, nicole.telese@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Qualitative data is collected through lesson plan review and review of assessments. Quantitative
data will be collected through collaborative planning team data chats and teacher observation.
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Strategy: Extended School Day
Minutes added to school year: 1,200

Full-day collaborative planning sessions for grade level departmental planning teams. (subs
provided)

Strategy Rationale

Teachers indicate the need for additional time beyond the school day to develop high-quality
common assessments and plan for high-quality instruction that is aligned to the standards.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Telese, Nicole, nicole.telese@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Qualitative data is collected through lesson plan review and review of assessments. Quantitative
data will be collected through collaborative planning team data chats and teacher observation.

Strategy: Extended School Day
Minutes added to school year: 8,100

Double Math block for all students with the use of Think Through Math for differentiation

Strategy Rationale

School-wide data indicates the need for an intense focus in the area of mathematics. As such the
master schedule was re-structured to provide double the time for math instruction. In addition,
financial resources were allocated to purchase Think Through Math licensing which will support
the daily routines for math instruction.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Telese, Nicole, nicole.telese@stlucieschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data will be collected through EasyCBM, district-based assessments, Think Through Math
reports, and common assessments. This data will be used to monitor performance gaps and to
plan differentiated small groups.

Student Transition and Readiness

PreK-12 Transition
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The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

For our 6th graders, our counselors meet with the local elementary school counselors and incoming
students that have been assigned to us to familiarize them with the transition to middle school. There
is a course selection video that aides students in understanding the placement process, the core
classes that are required, and the elective offerings we provide at Southport. During the week prior to
school starting, we hold a 6th Grade Orientation just before the Open House/Meet The Teacher
Night. During this time, all 6th grade teachers are introduced so that parents and students know who
their homeroom teacher will be. This allows families to acclimate themselves to the expectations
(school mission) and procedures (pick-up, drop off, lunch, grading, homework, etc) of Southport. In
addition, we review state level testing results and why/how students are placed in the core classes
that they are in. Once they are here at Southport, the guidance counselors visit every 6th grade social
studies class to introduce themselves and familiarize them with the expectations of Southport. These
expectations includes things like PBS, study skill strategies, bullying, peer pressure, etc. They also
share with the 6th graders, who the various resources are such as deans and administration to help
make their transition smooth.
For 8th grade, we address high school requirements including graduation requirements. The
counselors visit each of the 8th grade social studies classrooms to discuss options that are available
at each of the local high schools as well as what courses are available to them. Vocabulary and
requirements that our 8th graders will be expected to know in high is the main focus of these visits.
These visits allow the 8th graders to explore their future interests with support and learn which
courses and academies would best suit their interests and needs. The high school counselors also
come to our campus with a video to help deepen the students' understanding of what courses are
available at each of the high schools. Both the middle school and high school counselors guide
students through the choosing of their courses. The counselors from the high schools provide
Southport 8th graders with flyers and information in regards to Open Houses, etc. that we promote
and provide to our 8th grade students.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

8th grade history provides the time for students to complete an interest inventory to develop
awareness for students as they begin to look at their future. The inventory provides students with an
idea of where their interests lie and what careers would best suit those interests. The lessons
associated with the choices allows the student to dig deeper and research the job and the associated
requirements of each particular job. The lessons guide the students through that research process
and in turn have students determine what colleges/preparatory programs will offer the requirements
necessary for success in that job.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Last year, Southport experimented by altering the curriculum for our elective Art course to include
instruction in Adobe and the opportunity for industry certification at the end of the course.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Our 8th grade M/J United States History & Career Planning incorporates career education by
addressing the following areas:
1.0 Describe the influences that societal, economic, and technological changes have on employment
trends and future training.
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2.0 Develop skills to locate, evaluate, and interpret career information.
3.0 Identify and demonstrate processes for making short and long term goals.
4.0 Demonstrate employability skills such as working in a group, problem-solving and organizational
skills, and the importance of entrepreneurship.
5.0 Understand the relationship between educational achievement and career choices/postsecondary
options.
6.0 Identify a career cluster and related pathways through an interest assessment that match career
and education goals.
7.0 Develop a career and education plan that includes short and long-term goals, high school
program of study, and postsecondary/career goals.
8.0 Demonstrate knowledge of technology and its application in career fields/clusters.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

N/A
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During the 2014-2015 school year, we will continue to implement collaborative planning with an
increased focus on the alignment between the standards and the Test Item Specifications/
Content Limits.

During the 2014-2015 school year, we will focus on the data-driven instruction model to provide
more focused and differentiated instruction.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G040784

G1. During the 2014-2015 school year, we will continue to implement collaborative planning with an
increased focus on the alignment between the standards and the Test Item Specifications/Content Limits.
1a

Targets Supported 1b

Indicator Annual Target
Effective Teachers (Performance Rating)

Resources Available to Support the Goal 2

• literacy coach

• math coach

• collaborative facilitators

• test item specs (NGSSS and FSA)

• district curriculum specialists

• administration

• district scope and sequence

• web-based resources (Infinity, Cpalms, etc)

Targeted Barriers to Achieving the Goal 3

• lack of understanding of standards/varying levels of expertise

• time

• organization of lesson plans (formatting/content)

Plan to Monitor Progress Toward G1. 8

Walkthrough data, coaching support schedules, and Bloomboard data.

Person Responsible
Nicole Telese

Schedule
Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion
Bloomboard data.
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G042267

G2. During the 2014-2015 school year, we will focus on the data-driven instruction model to provide more
focused and differentiated instruction. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 75.0
FCAT 2.0 Science Proficiency 60.0
FSA - Mathematics - Proficiency Rate 60.0
Math Gains 70.0
FSA - English Language Arts - Proficiency Rate 60.0
Algebra I EOC Pass Rate 100.0
Geometry EOC Pass Rate 100.0
ELA/Reading Gains 70.0
ELA/Reading Lowest 25% Gains 75.0

Resources Available to Support the Goal 2

• Performance Matters

• Think Through Math

• EasyCBM

• District Assessments (Comprehensives, Learning Probes)

• common classroom assessments

• Literacy/Math Coaches

• collaborative facilitators

Targeted Barriers to Achieving the Goal 3

• limited understanding of where to access data and how to analyze data

• assessments are not standards-based

• time

Plan to Monitor Progress Toward G2. 8

Administration will analyze data from district and common assessments to determine the level of student
performance and meeting with collaborative planning teams to discuss modifications to instruction.

Person Responsible
Nicole Telese

Schedule
Biweekly, from 9/3/2014 to 6/5/2015

Evidence of Completion
The data housed in Performance Matters as well as data from common assessments would show
an increase in proficiency rates. In addition, teacher walkthrough data reflected in Bloomboard.
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G040784

B098801

S113477

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. During the 2014-2015 school year, we will continue to implement collaborative planning with an increased
focus on the alignment between the standards and the Test Item Specifications/Content Limits. 1

G1.B1 lack of understanding of standards/varying levels of expertise 2

G1.B1.S1 Provide Professional Development on how to effectively unwrap a standard. 4

Strategy Rationale

The teachers will better understand the depth and complexity of the standard and be able to
create aligned lessons based on those unwrapped standards.

Action Step 1 5

District Curriculum specialists will train teachers on how to unwrap standards and align common
assessments to the proper DOK.

Person Responsible

Nicole Telese

Schedule

On 7/23/2014

Evidence of Completion

Unit 1 and the start of Unit 2 for each content area will have all standards unwrapped as well
as an aligned common unit assessment.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration was present and participated in the professional development to ensure
implementation.

Person Responsible

Nicole Telese

Schedule

On 7/23/2014

Evidence of Completion

The evidence collected was the common assessments developed by the teachers during
these 2 days and the ongoing practice of providing feedback for all future assessments.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Administration and coaches will review and provide feedback on all lesson plans and
assessments.

Person Responsible

Nicole Telese

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Written feedback on assessments and lesson plans.
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B102295

S113530

G1.B3 time 2

G1.B3.S1 Create a master schedule that allows for daily collaborative planning. 4

Strategy Rationale

There was a need for a set time for teachers to unwrap, create assessments, and plan according
to the standards with accessible support.

Action Step 1 5

Administration will create a master schedule with built-in collaborative planning time.

Person Responsible

Nicole Telese

Schedule

On 8/11/2014

Evidence of Completion

A master schedule that has collaborative planning time 4 out of the 5 days per week.

Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Attend daily collaborative planning sessions.

Person Responsible

Tari Sexton

Schedule

Daily, from 8/18/2014 to 6/5/2015

Evidence of Completion

Administrative walkthroughs/participation in planning sessions
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S113531

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Lesson Plan Reviews

Person Responsible

Nicole Telese

Schedule

Quarterly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Lesson plan reviews with feedback...evidenced in Bloomboard.

G1.B3.S2 Provide quarterly collaborative planning days for grade level department teams. 4

Strategy Rationale

There was a need for quarterly data review and sufficient time to create unit assessments.

Action Step 1 5

Administration will work with coaches to schedule full-day collaborative planning days for all grade
level departmental planning teams.

Person Responsible

Nicole Telese

Schedule

On 9/3/2014

Evidence of Completion

Schedule for all grade level departmental planning teams with subs provided.
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Plan to Monitor Fidelity of Implementation of G1.B3.S2 6

Unit Lessons with assessments completed.

Person Responsible

Kathleen Manchester

Schedule

Quarterly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Lessons with corresponding standards-based assessments that are aligned.

Plan to Monitor Effectiveness of Implementation of G1.B3.S2 7

Walkthroughs for the purpose of determining inter-departmental alignment of instruction.

Person Responsible

Kathleen Manchester

Schedule

Quarterly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Coaches will provide feedback and continue to support during daily collaborative planning
and data chats.
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B102298

S113544

G1.B6 organization of lesson plans (formatting/content) 2

G1.B6.S1 Simplified lesson plan templates with sample lessons were created and made available. 4

Strategy Rationale

Variance in how lesson plans were structured caused confusion and often missing components.

Action Step 1 5

Administration and coaches create simplified lesson plan templates and samples for teachers as
guidance when completing lesson plans.

Person Responsible

Kathleen Manchester

Schedule

On 8/15/2014

Evidence of Completion

Lesson plan analysis will be evidence of teachers utilizing the created lesson plan
templates.

Plan to Monitor Fidelity of Implementation of G1.B6.S1 6

Administration collects lesson plans

Person Responsible

Nicole Telese

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Lesson plan reviews through Bloomboard
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S113545

Plan to Monitor Effectiveness of Implementation of G1.B6.S1 7

Walkthroughs of instructional delivery

Person Responsible

Nicole Telese

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Bloomboard evaluations

G1.B6.S2 Lesson plans will be turned in to administration for feedback to ensure lessons are aligned to
the standards. 4

Strategy Rationale

Many lesson plans were not going to the depth that the standard requires.

Action Step 1 5

Administration will collect unit plans from grade level departments for review and feedback.

Person Responsible

Tari Sexton

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Completed unit lesson plans from grade level departments.
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Plan to Monitor Fidelity of Implementation of G1.B6.S2 6

Lesson plan collection

Person Responsible

Nicole Telese

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Administration collects and provides feedback in Bloomboard

Plan to Monitor Effectiveness of Implementation of G1.B6.S2 7

Instructional delivery is aligned with lesson plans

Person Responsible

Nicole Telese

Schedule

Biweekly, from 8/18/2014 to 6/5/2015

Evidence of Completion

Instructional delivery is aligned and documented through Bloomboard.
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G042267

B103065

S114365

G2. During the 2014-2015 school year, we will focus on the data-driven instruction model to provide more
focused and differentiated instruction. 1

G2.B1 limited understanding of where to access data and how to analyze data 2

G2.B1.S1 Provide professional development on accessing and analyzing various forms data collected.
4

Strategy Rationale

Teachers express a desire to understand where to access various types of data and how to
analyze it in order to modify their instruction appropriately.

Action Step 1 5

Teachers will participate in a professional development to learn how to access and analyze data in
Performance Matters

Person Responsible

Tari Sexton

Schedule

On 9/29/2014

Evidence of Completion

Teachers will be able to access certain reports in Performance matters

Action Step 2 5

Math teachers will participate in a training to learn how to analyze data in Think Through Math

Person Responsible

Kathleen Manchester

Schedule

On 8/15/2014

Evidence of Completion

Math teachers will be able to access data after students have utilized Think Through Math.
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Action Step 3 5

Math and Literacy teachers will be trained how to analyze data from EasyCBM.

Person Responsible

Kathleen Manchester

Schedule

On 9/29/2014

Evidence of Completion

Teachers will be able to access and analyze their EasyCBM results.

Action Step 4 5

Coaches will continuously support teachers in the development and analysis of common formative
assessments.

Person Responsible

Kathleen Manchester

Schedule

Weekly, from 9/2/2014 to 6/5/2015

Evidence of Completion

Through coaching conversations and collaborative planning, coaches will be able to provide
feedback and support.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Administration will have regular meetings with the coaches to monitor the progress of individual
collaborative planning teams in regard their data analysis.

Person Responsible

Nicole Telese

Schedule

Biweekly, from 9/2/2014 to 6/5/2015

Evidence of Completion

Scheduled coach meetings to monitor progress.
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B103161

S114287

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Administration and coaches will monitor the mastery of accessing and analyzing data.

Person Responsible

Tari Sexton

Schedule

Monthly, from 9/3/2014 to 6/5/2015

Evidence of Completion

Scheduled coach meetings, teachers utilizing data to differentiate instruction, collaborative
teams have data available during planning to drive instruction.

G2.B2 assessments are not standards-based 2

G2.B2.S1 Provide professional development by curriculum department who will teach the teachers how
to unwrap standards and design assessments aligned to the proper DOK. 4

Strategy Rationale

Teachers did not have a common understanding of the standards and data from the needs
assessment suggests this was an area of weakness. Assessments were not at the appropriate
level of rigor.

Action Step 1 5

Provide professional development for teachers prior to school starting.

Person Responsible

Nicole Telese

Schedule

On 7/23/2014

Evidence of Completion

Assessments written during the 2-day workshop.
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B103165

S114358

Action Step 2 5

Monitor the creation of standards-based assessments and provide feedback.

Person Responsible

Tari Sexton

Schedule

Monthly, from 7/22/2014 to 6/5/2015

Evidence of Completion

Once teachers have written a standards-based unit assessment, they will be turned in for
feedback to ensure alignment.

G2.B6 time 2

G2.B6.S1 Financial resources to provide subs to all grade-level departmental planning teams 1 day per
quarter. 4

Strategy Rationale

Teachers report that one of their greatest frustrations is the lack of time to adequately design
assessments and analyze results in order to modify instruction to the meet the needs of all
students.

Action Step 1 5

Administration will work with the leadership team to create a schedule for providing subs for
collaborative planning days.

Person Responsible

Nicole Telese

Schedule

Quarterly, from 8/18/2014 to 6/5/2015

Evidence of Completion

A schedule of when and who will collaboratively plan for an entire day.
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Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Administration and Coaches will actively support teachers during these collaborative planning
days.

Person Responsible

Mary Kurtz-Seiden

Schedule

Quarterly, from 9/29/2014 to 6/5/2015

Evidence of Completion

Grade level department teams will analyze assessment data, unwrap standards, design
assessments, and plan accordingly.

Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Administration and coaches will routinely provide feedback on assessments, participate in data
chats with teachers, and collect data through walkthroughs

Person Responsible

Nicole Telese

Schedule

Monthly, from 9/2/2014 to 6/5/2015

Evidence of Completion

Bloomboard informal data, data analysis/data chat results, adjusted assessments based on
feedback.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B2.S1.A1 Provide professional development for
teachers prior to school starting. Telese, Nicole 7/22/2014 Assessments written during the 2-day

workshop.
7/23/2014
one-time

G2.B6.S1.A1

Administration will work with the
leadership team to create a schedule for
providing subs for collaborative planning
days.

Telese, Nicole 8/18/2014 A schedule of when and who will
collaboratively plan for an entire day.

6/5/2015
quarterly

G2.B1.S1.A1

Teachers will participate in a
professional development to learn how
to access and analyze data in
Performance Matters

Sexton, Tari 9/29/2014 Teachers will be able to access certain
reports in Performance matters

9/29/2014
one-time

G1.B1.S1.A1 District Curriculum specialists will train
teachers on how to unwrap standards Telese, Nicole 7/22/2014 Unit 1 and the start of Unit 2 for each

content area will have all standards
7/23/2014
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

and align common assessments to the
proper DOK.

unwrapped as well as an aligned
common unit assessment.

G1.B3.S1.A1
Administration will create a master
schedule with built-in collaborative
planning time.

Telese, Nicole 8/11/2014
A master schedule that has
collaborative planning time 4 out of the
5 days per week.

8/11/2014
one-time

G1.B6.S1.A1

Administration and coaches create
simplified lesson plan templates and
samples for teachers as guidance when
completing lesson plans.

Manchester,
Kathleen 8/8/2014

Lesson plan analysis will be evidence of
teachers utilizing the created lesson
plan templates.

8/15/2014
one-time

G1.B6.S2.A1
Administration will collect unit plans
from grade level departments for review
and feedback.

Sexton, Tari 8/18/2014 Completed unit lesson plans from grade
level departments.

6/5/2015
monthly

G1.B3.S2.A1

Administration will work with coaches to
schedule full-day collaborative planning
days for all grade level departmental
planning teams.

Telese, Nicole 9/3/2014
Schedule for all grade level
departmental planning teams with subs
provided.

9/3/2014
one-time

G2.B2.S1.A2 Monitor the creation of standards-based
assessments and provide feedback. Sexton, Tari 7/22/2014

Once teachers have written a
standards-based unit assessment, they
will be turned in for feedback to ensure
alignment.

6/5/2015
monthly

G2.B1.S1.A2
Math teachers will participate in a
training to learn how to analyze data in
Think Through Math

Manchester,
Kathleen 8/15/2014

Math teachers will be able to access
data after students have utilized Think
Through Math.

8/15/2014
one-time

G2.B1.S1.A3
Math and Literacy teachers will be
trained how to analyze data from
EasyCBM.

Manchester,
Kathleen 9/29/2014 Teachers will be able to access and

analyze their EasyCBM results.
9/29/2014
one-time

G2.B1.S1.A4

Coaches will continuously support
teachers in the development and
analysis of common formative
assessments.

Manchester,
Kathleen 9/2/2014

Through coaching conversations and
collaborative planning, coaches will be
able to provide feedback and support.

6/5/2015
weekly

G1.MA1 Walkthrough data, coaching support
schedules, and Bloomboard data. Telese, Nicole 8/18/2014 Bloomboard data. 6/5/2015

monthly

G1.B1.S1.MA1
Administration and coaches will review
and provide feedback on all lesson
plans and assessments.

Telese, Nicole 8/18/2014 Written feedback on assessments and
lesson plans.

6/5/2015
monthly

G1.B1.S1.MA1
Administration was present and
participated in the professional
development to ensure implementation.

Telese, Nicole 7/22/2014

The evidence collected was the
common assessments developed by the
teachers during these 2 days and the
ongoing practice of providing feedback
for all future assessments.

7/23/2014
one-time

G1.B3.S1.MA1 Lesson Plan Reviews Telese, Nicole 8/18/2014 Lesson plan reviews with
feedback...evidenced in Bloomboard.

6/5/2015
quarterly

G1.B3.S1.MA1 Attend daily collaborative planning
sessions. Sexton, Tari 8/18/2014 Administrative walkthroughs/

participation in planning sessions
6/5/2015

daily

G1.B6.S1.MA1 Walkthroughs of instructional delivery Telese, Nicole 8/18/2014 Bloomboard evaluations 6/5/2015
monthly

G1.B6.S1.MA1 Administration collects lesson plans Telese, Nicole 8/18/2014 Lesson plan reviews through
Bloomboard

6/5/2015
monthly

G1.B3.S2.MA1
Walkthroughs for the purpose of
determining inter-departmental
alignment of instruction.

Manchester,
Kathleen 8/18/2014

Coaches will provide feedback and
continue to support during daily
collaborative planning and data chats.

6/5/2015
quarterly

G1.B3.S2.MA1 Unit Lessons with assessments
completed.

Manchester,
Kathleen 8/18/2014 Lessons with corresponding standards-

based assessments that are aligned.
6/5/2015
quarterly

G1.B6.S2.MA1 Instructional delivery is aligned with
lesson plans Telese, Nicole 8/18/2014 Instructional delivery is aligned and

documented through Bloomboard.
6/5/2015
biweekly

G1.B6.S2.MA1 Lesson plan collection Telese, Nicole 8/18/2014 Administration collects and provides
feedback in Bloomboard

6/5/2015
monthly

G2.MA1
Administration will analyze data from
district and common assessments to
determine the level of student

Telese, Nicole 9/3/2014
The data housed in Performance
Matters as well as data from common
assessments would show an increase in

6/5/2015
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

performance and meeting with
collaborative planning teams to discuss
modifications to instruction.

proficiency rates. In addition, teacher
walkthrough data reflected in
Bloomboard.

G2.B6.S1.MA1

Administration and coaches will
routinely provide feedback on
assessments, participate in data chats
with teachers, and collect data through
walkthroughs

Telese, Nicole 9/2/2014
Bloomboard informal data, data
analysis/data chat results, adjusted
assessments based on feedback.

6/5/2015
monthly

G2.B6.S1.MA1
Administration and Coaches will actively
support teachers during these
collaborative planning days.

Kurtz-Seiden, Mary 9/29/2014

Grade level department teams will
analyze assessment data, unwrap
standards, design assessments, and
plan accordingly.

6/5/2015
quarterly

G2.B1.S1.MA1
Administration and coaches will monitor
the mastery of accessing and analyzing
data.

Sexton, Tari 9/3/2014

Scheduled coach meetings, teachers
utilizing data to differentiate instruction,
collaborative teams have data available
during planning to drive instruction.

6/5/2015
monthly

G2.B1.S1.MA1

Administration will have regular
meetings with the coaches to monitor
the progress of individual collaborative
planning teams in regard their data
analysis.

Telese, Nicole 9/2/2014 Scheduled coach meetings to monitor
progress.

6/5/2015
biweekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. During the 2014-2015 school year, we will continue to implement collaborative planning with an increased
focus on the alignment between the standards and the Test Item Specifications/Content Limits.

G1.B1 lack of understanding of standards/varying levels of expertise

G1.B1.S1 Provide Professional Development on how to effectively unwrap a standard.

PD Opportunity 1

District Curriculum specialists will train teachers on how to unwrap standards and align common
assessments to the proper DOK.

Facilitator

District Curriculum Specialists

Participants

all teachers

Schedule

On 7/23/2014

G2. During the 2014-2015 school year, we will focus on the data-driven instruction model to provide more
focused and differentiated instruction.

G2.B1 limited understanding of where to access data and how to analyze data

G2.B1.S1 Provide professional development on accessing and analyzing various forms data collected.

PD Opportunity 1

Teachers will participate in a professional development to learn how to access and analyze data in
Performance Matters

Facilitator

Tari Sexton

Participants

all teachers

Schedule

On 9/29/2014
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PD Opportunity 2

Math teachers will participate in a training to learn how to analyze data in Think Through Math

Facilitator

Think Through Math representative

Participants

All Math Teachers

Schedule

On 8/15/2014

PD Opportunity 3

Math and Literacy teachers will be trained how to analyze data from EasyCBM.

Facilitator

Tari Sexton

Participants

Reading/Math teachers

Schedule

On 9/29/2014

G2.B2 assessments are not standards-based

G2.B2.S1 Provide professional development by curriculum department who will teach the teachers how
to unwrap standards and design assessments aligned to the proper DOK.

PD Opportunity 1

Provide professional development for teachers prior to school starting.

Facilitator

Curriculum Specialists

Participants

Southport Middle teachers

Schedule

On 7/23/2014

St. Lucie - 0331 - Southport Middle School - 2014-15 SIP
Southport Middle School

Last Modified: 2/7/2016 Page 38 https://www.floridacims.org



Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: During the 2014-2015 school year, we will continue to implement collaborative planning
with an increased focus on the alignment between the standards and the Test Item Specifications/
Content Limits.

13,000

Goal 2: During the 2014-2015 school year, we will focus on the data-driven instruction model to
provide more focused and differentiated instruction. 176,000

Grand Total 189,000

Goal 1: During the 2014-2015 school year, we will continue to implement collaborative planning with
an increased focus on the alignment between the standards and the Test Item Specifications/Content
Limits.
Description Source Total
B3.S2.A1 - Subs for Collaborative planning days Title I Part A 13,000
Total Goal 1 13,000

Goal 2: During the 2014-2015 school year, we will focus on the data-driven instruction model to
provide more focused and differentiated instruction.
Description Source Total

B1.S1.A2 - Think Through Math licensing for all students Title I
Part A 16,000

B1.S1.A2 - Think Through Math licensing for all students Title I
Part A 16,000

B1.S1.A4 - Math and Literacy coaches Title I
Part A 131,000

B2.S1.A1 - Stipends for Pre-school professional development on DOK, unwrapping
standards, and assessment development.

Title I
Part A 6,000

B6.S1.A1 - Substitutes for Collaborative Planning days Title I
Part A 7,000

Total Goal 2 176,000
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