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School Demographics

School Type Title I Free/Reduced Price Lunch

High No 40%

Alternative/ESE Center Charter School Minority

No No 84%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A A A A

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

TERRA Environmental Research Institute is committed to becoming a nationally recognized leader,
not only in the academic disciplines and creative arts, but also in educating the awareness of global
concerns and initiatives through three academies: Environmental Research and Field Studies,
Biomedical Research, and Robotics and Engineering Technology. Our faculty and staff create a warm
and positive environment continually delivering conservation messages in every aspect of the
school's daily operations. A perfect balance between academic success and harmonious practices of
environmental conservation is witnessed by guests who visit our extraordinary school. TERRA's
Leadership Green Team seeks to engage every student in meaningful service learning projects under
the influence of environmentally sound principles and social improvement philosophies throughout all
disciplines in the curricula as well as through extracurricular activities and service clubs. Students
graduating from TERRA Environmental Research Institute will have a strong background not only in
the environmental concerns facing our planet and positive solutions for humankind, but will also
possess the necessary skills to be recognized as global leaders.

Provide the school's vision statement

TERRA Environmental Research Institute is dedicated to empower students with the knowledge
required to understand and care for the environment and become problem solvers of our global
concerns. TERRA provides students with preparation, encouragement and inspiration for higher
learning. Our ultimate goal is to prepare students to become conscious ambassadors for
humanitarian issues and to deliver the message that humankind's sustainable relationship with the
Earth is possible.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

TERRA will infuse the content required by Florida Statute 1001.32, 1001.42(3), 1003.42 and S.B.
Policy 2225 as applicable to senior high students, including but not limited to multicultural education
programs as required curriculum through Social Science and Language Arts courses, as well as
electives, regarding the Holocaust, African American, Hispanic, Asian, and Women's History,
Literature, and the Arts. This commitment to equity in education for all students, and to providing a
learning environment that reflects the cultures, traditions, customs, and historic legacies that
comprise the School's population will enable students and staff to acquire a broader knowledge base
while developing appreciation and respect for individual similarities and differences, and to function
effectively in Miami-Dade's culturally and linguistically diverse society, as well as in the State, the
nation, and the world.
Relationship-building with community stakeholder is a priority, and students participate in diverse
community service projects, as well as extracurricular clubs that are representative of multicultural
groups and interests. In addition, the opening of school procedures for faculty and student grade-level
orientation include discussions of methods for expanding positive interpersonal interaction in
classrooms and via social media, thus setting a positive tone and clarifying the values that will guide
interpersonal interaction between students and between the teachers and students.
Student Services and Administration have developed a Student Development Plan with dedicated
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time for the development of the social and emotional mindsets and behaviors that result in positive
and supportive relationships between students and teachers.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

TERRA provides yearly Professional Development on social-emotional learning and identifying
students at-risk due to stress. Resources and action steps are discussed and outlined for intervention
through Student Services and Administration in an effort to create a positive, caring, and supportive
school community.
The Student Development Plan created by Student Services and Administration is implemented to
identify student needs, provide students with intensive support with school-based and community
resources.
As a College Prep Magnet School, TERRA has created a culture of forward-thinking students that are
developing plans for academic studies post-graduation. In addition, enrichment and extracurricular
engagement is highly encouraged, with all aspects of college exploration and selection, college and
career assessments, and financial aid and scholarship processed through several departments
including the CAP Advisor, Student Services, Testing Chair, and through curriculum with available AP
classes that follow the College Board's policy of equity access.
A strict no-tolerance policy for violations of student conduct such as bullying, harassment, and
violence as Outlined in the Miami-Dade Public Schools Code of Student Conduct has established a
behavioral standard for all students and thus effectively created an environment where students feel
safe and respected by faculty and students. All adults (faculty and staff) model appropriate behavior
and are aware of the expectations for student behavior and positive interactions and the processes
for reporting violations if they occur. Clear protocols have been established for arrival and dismissal,
and safety procedures and regular drills for code red, fire, and severe weather have been
implemented. School security personnel, staff and leadership have a visible presence at all times on
campus, which fosters an environments where students feel protected and respected. Cafeteria
protocols are in place and staff members have assigned duties to ensure safety for all students. Staff
members use radios for continuous communication. Students use hall passes when leaving the
classroom and logs are kept of students entering and leaving in each classroom.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

During grade level orientation at the beginning of each year, each student is made aware of the
school's expectations for behavior and the repercussions for student conduct violations as outlined in
the Miami-Dade Public Schools Code of Student Conduct and set forth in the Magnet Contract,
Uniform Dress Code Policy, and Honor Code signed upon admissions to TERRA.
TERRA faculty and staff are aware of the school-wide policies for behavior, uniform, and academic
integrity as stated in the the Magnet Contract, Uniform Policy, and Honor Code, and employ effective
classroom management strategies as necessary.
Administrators review data and visit classrooms to ensure the academic standards are maintained
and that differentiated instruction is occurring to meet the needs of all students.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Student Services team meets weekly to discuss students with barriers to academic and social
success.Every member of the Student Services department has a grade assignment and provides
their designated students with positive adult interactions and positive feedback throughout the day.
Student Services team connects students to agencies who have Cooperative Agreements (Women of
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Tomorrow, Gay Straight Alliance).
Student Services will develop and implement a comprehensive school counseling program (Student
Development Plan) with dedicated time to: (1)Assess the needs of the students and the barriers
blocking their success (Data –Driven Decision Making),(2) Identify interventions that the research
suggest works to remove barrier to success (Evidence –Based Intervention), and (3) Evaluate your
intervention and evolve (Evaluation). Students also engage with identified staff (i.e. school counselor,
CAP Advisor) to provide a differentiated delivery of services based on student/school need. Included
are core providers(classroom guidance, workshops, assemblies), supplemental (solution focused
small group counseling), and intensive supports (individual counseling/college advisement, referral to
community resources).
Student Services, Administration, and Teachers utilize data-based decision making processes to
close academic, social-emotional and college-career equity gaps by connecting all students with the
services they need.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school
suspension
One or more suspensions, whether in school or out of school
Course failure in English Language Arts or mathematics
A Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

9 10 11 12
Total

Attendance below 90 percent 5 7 4 29 45
One or more suspensions 0 0 5 0 5
Course failure in ELA or Math 1 5 6 4 16
Level 1 on statewide assessment 0 6 0 0 6

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

TERRA Environmental established a multidisciplinary leadership that meets monthly to discuss areas
that require academic improvement or problem solve issues for individual students or teachers.
Through this leadership team comprised of Administrators, Student Services, and Department Chairs,
goals are established for student intervention and progression.
Intensive Reading classes use the District adopted materials (Reading Plus, Read 180) for

Dade - 7029 - Terra Environmental Research Institute - 2014-15 SIP
Terra Environmental Research Institute

Last Modified: 2/10/2016 Page 10 https://www.floridacims.org



remediation. After school Math tutoring is available daily and is open to all students. Students that
have been identified as failing are monitored for progression as well as their participation in after
school tutoring sessions.
Notification procedures for parents have been established and students that exceed absences are
monitored for progression. When necessary, through the Student Development Plan, students are
referred to intervention resources in school and/or community-based.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

During the 2013-2014 school year, parent participation increased by 5 percentage points from 80% in
2012-13 to 85%. This is due largely in part to the sense of community that TERRA has created a
nonthreatening environment wherein parents and the community are afforded an ease in access to
administration, faculty, and staff.
The Magnet Lead Teacher has weekly tours for prospective parents to answer any questions about
the school and to introduce parents to the school culture. Furthermore, the school website has given
parents an abundance of information and a method of communication to all faculty and staff. The use
of Connect-Ed to notify and/or remind parents of important deadlines, functions, or events has
ensured effective communication between stakeholders.
Events such as Freshman Orientation, Senior Parent Night, Open House, PTSA meetings, and other
workshops held by the Activities Director and Student Services have ensured that parents have total
awareness of school news and developments. The Student Development Plan created by Student
Services and Administration, and multiple yearly events pertaining to college exploration and
selection, college and career assessments, and financial aid and scholarship processed through
several departments including the CAP Advisor, Student Services, Testing Chair, increase family
involvement.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The Environmental Research and Field Studies Academy holds a Farmers Market three times per year
that welcomes members of the community, TERRA faculty and staff, students and families to support the
school as well as student achievement in this Academy.
TERRA built and maintains a strong relationship with its partners by incorporating them into some of the
planning which helps shape our curriculum. We encourage and invite participation across the board.
With engineering Motorola sponsors our FIRST Robotics Competitions (http://www.usfirst.org/
roboticsprograms/frc/) by committing substantial funding, and personnel (engineers) that have catapulted
our reputation for recruitment and open doors for our graduates. Our civil engineering and architecture
partnerships with SGA Architecture, and Miami Dade County ACE Program has given architectural and
engineering companies a direct line to quality recruits for summer internships and potential future
employees.
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Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Montano, Caridad Principal
Sirven, Jose Assistant Principal
Cristobol, Henny Assistant Principal
Knepper-Illa, Jennifer Assistant Principal
Getreu, Deanne Teacher, K-12
Iassudo, Sammy Teacher, K-12
Baltazar, William Teacher, K-12
Gonzalez, Angela Other
Logue, Teresa Teacher, K-12
Carrasco, Rosa Teacher, K-12
Fernandez, Melissa Teacher, K-12
Ginory-Perez, Elizabeth Teacher, K-12
Holbrook, Gary Teacher, K-12
Gutierrez, Camilo Teacher, K-12
Salcedo, Alexis Teacher, K-12
Lorenzo, Guadelupe Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Literacy Leadership Team consists of the Principal, Assistant Principal(s), Language Arts
Department Chair, Mathematics Department Chair, Science Department Chair, Social Studies
Department Chair, SPED Department Chair, Magnet Lead Teacher, and Counselors. The MTSS
Leadership Team will meet the first Tuesday of every month and as needed throughout the school
year to analyze and discuss student data.
School-site administrators must understand and embrace the essential components and supports
needed to effectively implement RtI. Administrators must prioritize resource allocation (instructional
materials/software) to support the effort, as well as offer professional development to school staff on
the philosophical underpinnings of Multi-Tiered System of Supports. Consequently, school-site
administrators at TERRA will help establish and promote consistency between the school-district and
our school that is imperative for successful implementation of RtI/MTSS. This will be done through:
data dialogues, problem-solving meetings, and development of action plans that identify continued
training needs.
Magnet Lead teachers will work side-by side with administration in identifying the resources needed
to ensure that MTSS is implemented with fidelity with the sole purpose of student success in the form
of increased academic achievement and positive behavior.
Counselors will work side by side with Magnet leads in identifying those students that need the
additional resources to ensure that MTSS is implemented with fidelity with the sole purpose of student
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success in the form of increased academic achievement and positive behavior.
Department Chairs and Magnet Lead Teachers will be responsible for analyzing assessment data
post Interim Assessment and FCAT/EOC in order to identify trends and patterns and efficiently
allocate resources. Through data chats with their respective departments, Department Chairs will
provide a rapid response to instructional decision making based on progress monitoring, and
recommend students identified for intervention based on targeted needs for remediation or
enrichment.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The data management systems used are Thinkgate, PMRN, MTSS/RtI Behavioral Intervention Plan,
and
Reading /Writing Baseline and Interim Assessments. Control D Web Suspension Reports will also be
generated
Title I, Part A: N/A
Title I, Part C: Migrant: N/A
Title I, Part D: N/A
Title II: TERRA will be establishing PLC (Professional Learning Communities) by dividing the faculty
by department and discussing and implementing best practices, classroom management, and
objectives for continued student achievement.
Title III: TERRA Receives $2027 for the academic school year 2013-14 for English Language
Learners (ELL) for academic tutorial programs.
Title X Homeless: N/A
Supplemental Academic Instruction(SAI): N/A
Violence prevention programs:
District Policy Against Bullying and Harassment (Policy 5517.01) is implemented at TERRA through
Opening of School Procedures and training provided to staff, students, and parents/volunteers. In
addition, the designated administrators (Mrs. Knepper-Illa and Mr. Sirven) will begin any investigation
of bullying or harassment within 24 hours of an initial report.
The Youth Violence program will be implemented at TERRA through select kids that will attend
workshops and will hold meetings to disseminate information to the student body. In addition,
supplemental curriculum on Bullying and Violence Prevention will be made available to TERRA
faculty.
Nutrition programs:
TERRA adheres to and implements the nutrition requirements during school breakfast and lunch and
follows the Healthy Food and Beverage Guidelines as adopted in the District's Wellness Policy.
Nutrition education, as per state statute, is taught through physical education courses available at
TERRA and/or through FLVS courses taken online.
Housing programs: N/A
Head Start: N/A
Adult Education: N/A
CTE and job training: N/A

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Mayka Garciga Teacher
Caridad Montano Principal
Maitejosune Urrechaga Teacher
Gary Holbrook Teacher
Reyniel Dabalsa Teacher
Alexis Salcedo Teacher
William Baltazar Teacher
Monica Mejia Teacher
Lisette Deas-Bernardo Education Support Employee
Sandra Gudas Education Support Employee
Teresita Arizaleta-Groh Parent
Zoraima Diaz Parent
Arlene Aleaga Parent
Barbara Barquin Parent
Michelle Koch Parent
Berverly Tavakoly Parent
Rosa Maria Barbara Parent
Sabrina Rossell Student
Virginia Guerra Student
Jose Leoncio Student
Eddy Barea Business/Community
Ciro Rodriguez Business/Community

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

TERRA made gains last year in multiple areas and saw decreases in other core content areas. The
plan aimed to raise reading scores from 91% proficiency to 93% proficiency. In reading, our student
achievement of students scoring Level 3 or above was maintained at 91%. In mathematics, we
maintained high levels of achievement in Algebra and Geometry, with a combined average of 98%
proficiency. With the new proficiency rating in writing, we decreased proficiency by 2% and in science
we increased proficiency by 1%. Our plan to place students in
appropriate math and reading classes is continuing and providing students with extracurricular
academic support will increase student achievement in all content areas.

Development of this school improvement plan

Based on last year's meetings which were held monthly, SAC members meet monthly and provide
input to the development and implementation of school-wide programs and processes.

Preparation of the school's annual budget and plan
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Each year EESAC participates in the transparency of the budget planning by advising the principal on
the development of the school's budget. EESAC votes yearly to transfer funds for the use of student
incentives, awards, and any additional instructional material the school requires and votes on the
utilization of school recognition funds.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Th total Expenditures from EESAC funds was $3068.90 with funds allocated to student awards
($811.00) and incentives ($574.20), and materials for reading and language arts classes ($1683.70).

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Baltazar, William Teacher, K-12
Carrasco, Rosa Teacher, K-12
Cristobol, Henny Assistant Principal
Fernandez, Melissa Guidance Counselor
Getreu, Deanne Teacher, K-12
Ginory-Perez, Elizabeth Teacher, K-12
Gonzalez, Angela Teacher, K-12
Holbrook, Gary Teacher, K-12
Iassudo, Sammy Teacher, K-12
Knepper-Illa, Jennifer Assistant Principal
Logue, Teresa Instructional Media
Montano, Caridad Principal
Salcedo, Alexis Teacher, K-12
Sirven, Jose Assistant Principal
Gutierrez, Camilo Teacher, K-12
Lorenzo, Guadelupe Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

• Reading Plus-All Intensive Reading students at TERRA are required to complete two 45 minute
sessions of
Reading Plus per week during school day during their class and one for Home Learning. Students in
ESE and
ESOL will be using the lab and COWs (Computers on Wheels) as well. Students are encouraged to
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access
this web based program from home as well for further acceleration. Parents of students in Levels 1-2
have
been informed of this resource through Data Chats with the Reading Coach, during EESAC Meetings,
and
PTSA meetings.
• Jamestown Reading Navigator- All the students in the Intensive Reading class use this web based
program
during school and at home. Students are required to complete two “Journeys” or sections per week
as the
program specifications for fidelity recommends.
• TERRA English Honor Society-Students in the entire school are invited to part take in a student
book club to read novels from the New York Times best Seller List and high interest novels for teens.
Students will meet on a
monthly basis to discuss two books per month. Students from gifted, honors, regular, ESE, ESOL join
to talk
about what they have read. Reading Website blog about books, recommend books, sponsor author of
the
month events.
• TERRA Literacy Night @ Barnes & Noble- TERRA students will host Open Mic Nights and sign up
for a one
minute read of their favorite book or read from their own original work.
• Students attend afterschool tutoring. This is opened to all students.
• Bi-weekly Book Check Out- Students who scored level 1-2 on the FCAT will read a book of their
choice
every two weeks and complete making connections: text to self, text to text, or text to world. Students
will
have book talks, book passes, and recommend book through the school newspaper or Reading Blog.
• Teacher’s Data Binders- All TERRA Staff members will have a data binder which is personalized by
their
class and students. The binder will have the information of the students in the teacher’s particular
classes
that are struggling readers. The Reading Team will support all content are teachers by providing
podcasts,
planning discussions, modeling and co-teaching experiences.
• Data Chats- Parents meet with the Reading Team for one to one data chats about their child’s
progress,
what is offered at TERRA(See above), and what the parents can do to support their child’s literacy
development. FCAT data for the last 5 years is analyzed for patterns, FAIR data is shared and
explained
thoroughly, and a detailed letter is provided with recommendations for activities that can be
implemented at
home.
• Language Arts -Through the Language Arts classes, students will use curriculum in compliance with
the Florida Standards, and prepare students for the FSA (Florida Standards Assessments) in reading
and writing using benchmark lessons embedded in the Language Arts pacing guide, CPALMS, and
textbook, and differentiated vocabulary instruction of prefixes, suffixes, SAT academic vocabulary via
Membean.com and embedded in curriculum plans.
• Social Studies – Teachers embed reading and writing strategies in alignment with the Florida
Standards, focusing specifically on reading strategies for informational texts, in preparation for EOC
and AP exams.
Students are either taken to a computer lab or teachers request COW, Computers on Wheels.
• ELL Support- Students in the ELL program use Reading Plus during their English Thru ESOL class.
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The
computer program is geared to work at the student’s independent levels and helps them to improve
fluency,
vocabulary and reading comprehension. areas. The Literacy Team monitors the implementation of
school wide literacy strategies across the
curriculum.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

TERRA encourages each department to participate in collaborative planning and instruction through the
creation of departmental PLCs which focus on research-based protocols that focus on meeting students'
academic needs, assessments, and intervention. Ms. Montano has given faculty meeting time after
school for PLC sessions as well as Teacher Planning Days and Early Release days for
interdepartmental professional development relating to stress managment, SPED training, and team
building activities. When viable, the master schedule has been designed to provide consistent time for
teachers of the same department to have common lunch break, which promotes team building and
creates a positive working environment.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. Available positions are advertised by the District. (Principal)
2. TERRA incorporates the MINT program for beginning teachers. This includes monthly meetings.
(Assistant Principal Curriculum)
3. TERRA has several methods of offering faculty professional developments. Informal collaborative
conversations via department, Professional Learning Communities (PLC), and faculty/interdepartmental
Professional Development opportunities.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Experienced teachers that have completed the appropriate MINT certification are paired with new
teachers based on curriculum focus and schedule availability. Mentors and mentees are still being
identified for the 2014-15 school year.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

For the last three years, TERRA Environmental Research Institute has held in-house Professional
Development opportunities for faculty of all departments on Early Release days and through
department PLCs, as well as the participation of Department Chairs and faculty in training through
their relative departments (Language Arts and Reading, Social Studies, Science, etc.). In July 2014,
select personnel including Principal Montano attended the three day district Synergy training. All
materials and curriculum have been aligned to the new Florida Standards through pacing guides or
through new materials adopted by the district, and thus with the ongoing Professional Learning
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Communities established at the beginning of the year, the faculty will be able to ensure compliance
with the Florida Standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

As a magnet school, TERRA monitors the progression of all students on a regular basis through data
generated from state, district, and class assessments, and identifies students in need of intervention
through the departmental meetings and in congruence with Student Services, the SPED Department,
and Administration.
TERRA ensures that every teacher is contributing to literacy improvement through professional
development for writing and reading strategies across the curriculum. Instruction is based on student
needs and adheres to the rigorous expectations of the LAFS (Language Arts Florida Standards)
through whole group, small group and one-on-one instruction.
Appropriate resources and materials are provided to support instruction including, but not limited to,
computer labs and media center, district supplied tablets, textbooks, after school tutoring for students
in intensive reading, SAT/ACT tutoring, and Advanced Placement tutoring, and appropriate
accommodations and assistance for SPED students.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 4,860

After school tutoring will be provided for core subjects, FCAT re-takers, students not passing the
PERT exam, and Advanced Placement courses.

Strategy Rationale

After school programs will provide additional instruction in core academic subjects, enrichment
activities that contribute to a well-rounded education, an opportunity for teacher collaboration,
planning and professional development.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Montano, Carrie, cmontano@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

The target group of students interim assessment scores are compared to baseline scores.
Specifically, effectiveness of tutoring strategies is determined by measuring the control group
(Principal's Circle) scores against their previous baseline scores.

Student Transition and Readiness
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PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All members of the TERRA staff participate in collaborative learning communities that meet both
informally and formally on a regular schedule to discuss curriculum alignment and strategies for
student improvement. Collaboration occurs across grade levels and content areas. School personnel
can clearly link collaboration to improvement results in instructional practice and student
performance.
Students at TERRA Environmental Research Institute are expected to have successful post-
secondary
experiences as much of their time at TERRA is spent preparing them for this time in their life. The
academy model allows for students to receive both skills and opportunities that better prepare them
upon
graduation. Students begin their academy in the 9th grade, each year taking at least one class related
to their
academy. TERRA implements a Freshman Orientation program that aids incoming freshman on the
transition to high school and in some cases, to public school. Parents and students learn
expectations, academic requirements, and meet members of the administration, student services,
and teachers. Each year, guidance counselors meet with students regarding subject selection to
prepare the students for academic and career planning to address his/her future course of study.
In addition to their elective(s), students at TERRA have their core courses English, Mathematics,
Science and Social Studies integrated into their academies. This allows teachers to plan curriculum
that is more
relevant to the specific interest and goals of the students. Our Academy Leaders are active in
maintaining
community contacts that welcome our students for academy related jobs. Academy teachers are
informed of various job opportunities through the Academy Leaders and students who show interest
are usually given summer placements in both jobs and internships. When our students eventually
complete the four years of the
academy and some additional criteria, students are considered academy completers and receive an
Academy certificate. The academy certificate may equate to college credit being granted for the
academy courses taken here at TERRA. Our school counselor’s aide students by preparing them for
acceptance into the college of their choice.Students have the opportunity to meet with various college
representatives and may attend all the college presentations that are provided throughout the year.
Students are also informed early in the year about financial aid information as well scholarship
opportunities. The school website is updated monthly with
this type of information. Students are prepared as early as sophomore year about the requirements
for state
schools so that students can make sure they are on track for acceptance and admission. Our
academy
model and academy completion criteria are matched with the Bright Futures eligibility. Our teachers
ensure that
the academy courses that we offer are in line with the vocational credits required of the Florida Gold
Seal
Vocational Scholars award. In addition to the exposure our students receive to career pathways and
industry certifications, students are also exposed to college level course work. Students of all grade
levels have
the opportunity to take at least one advanced level class each year. If the students pass the
advanced
placement exam at the end of the year the student earns college credit for the course. This not only
allows students to expedite their college career but it also gives them exposure to college curriculum
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and course work.
Students may also take additional advanced placement courses online through Florida Virtual School
or though
the dual enrollment program at Miami-Dade College or Florida International University. Although dual
enrollment is on the students’ own time students have the opportunity to take college courses at
these institutions
free of charge while at the same time earning high school credit. The dual enrollment program gives
students
a firsthand experience of a college campus while at the same time allowing them to begin their
college
career.
This also aides in the transition process for the student after graduation.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Guidance counselors have meet regularly with students regarding subject selection to prepare the
students for
academic and career planning in order to address his/her future course of study.
Universities and Colleges from all around the world are invited to come and meet with our students. In
addition, we hold a College Fair once a year where students and their parents can meet with
admissions representatives from nearly 50 colleges and universities. The meetings with admissions
representatives allow our students to not only learn more about each college and university, but it
also allows them to meet face to face with a admissions representative and establish a relationship
that will likely have a positive influence on admissions decisions.
In January, our Juniors will participate in the Florida College Tour. During this 3-day trip, 90 students
will visit 4 Florida universities: the University of Central Florida, the University of South Florida, the
University of Florida, and Florida State University. We will also offer half day and day long field trips to
other South Florida universities.
Throughout the school year, we hold a number of informational sessions for students and parents
regarding a number of topics. In the fall, we will hold two "College and Coffee" sessions where
parents are invited to meet with the CAP Advisor to discuss a variety of topics in a "relaxed" setting.
This year, our "College and Coffee" series will focus on SAT and ACT preparation as well as
providing parents with a timeline of how their child can prepare for the college admissions process at
each grade level. In addition to our "College and Coffee" sessions, we will hold numerous financial
aid information sessions in the evenings to assist our parents and students in filling out the FAFSA
and CSS Profile and applying for scholarships, grants, and loans. These financial aid sessions will be
conducted in both English and Spanish and our presenters will include financial aid officers from local
colleges and universities along with representatives from local banks, such as Wells-Fargo.
Our partnership with bank representatives and financial aid officers allows our parents and students
to gain a wide array of information regarding all the possible options for funding a college education.
In the Spring, we will conduct our yearly "Bright Futures Marathon." During this all day event, we
invite Seniors and their parents to meet with our CAP Advisor, Guidance Counselors, and university
representatives. We offer assistance in completing the FAFSA and the Florida Bright Futures
Scholarship applications.
We offer a number of free Mock SAT and ACT practice tests for our Sophomores, Juniors, and
Seniors throughout the school year to help them better prepare for college admissions exams. The
mock sessions mimic a real life SAT or ACT and provide our students with important information
regarding test taking strategies and areas of improvement.
For students who have difficulties identifying areas of interest for their college major or career, we use
the Florida Choices website, a free website that provides information regarding career planning,
college planning, and financial aid information. The Florida Choices website provides students with a
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series of questionnaires that helps students identify their interests, values, and skills and matches
them up with a potential area of study that fits their lifestyle.
We assist our students in their enrollment in participation in Dual Enrollment and Early Admissions
programs through Miami-Dade County Public Schools, Miami-Dade College, and Florida International
University. These programs allow our students to take college classes during their high school years,
free of charge.
We offer one on one and family counseling for students and families who are having difficulty
navigating the college process. Any student or family who requests an appointment will be seen. In
addition, students are strongly encouraged to "drop by" before school, after school, or during lunch for
any questions they may have regarding the college process. Because the college process is so
unique, it is important to offer each and every students and their families individualized care and
attention.
We offer a "College Advising" page on our school's website with the latest information regarding
college visits, financial aid, and scholarships. The college advising page is updated on a daily basis to
ensure that our students and their families are kept informed. In addition, we utilize Blackboard
Connect to send out important college advising information to our entire student body and their
parents on a weekly basis.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

As a School of Choice we offer three academies in the fields of Environmental Research/Field
Studies,
Biomedical Research, and Robotics/Engineering. All students are required to take an academy
elective in
their perspective areas of interest. Some of the industry certifications available to students in the
Biomedical Academy are CPR, First Aid, and First Responder (CERT). Through the Engineering and
Robotics Academy, students will be able to earn certification in Mastercam Associate Certification -
Mill Design and Toolpaths
Industry Certification Code: CNCSI002, Autodesk Certified User - AutoCAD Industry Certification
Code: ADESK002, and Certified Solidworks Associate-Academic CSWA-Academic) Certification
code: SOLIDOO.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Students at TERRA Environmental Research Institute are expected to have successful post-
secondary
experiences as much of their time at TERRA is spent preparing them for this time in their life. The
academy
model allows for students to receive both skills and opportunities that better prepare them upon
graduation.
Students begin their academy in the 9th grade, each year taking at least one class related to their
academy.
In addition to their elective(s), students at TERRA have their core courses English, Mathematics,
Science and
Social Studies integrated into their academies. This allows teachers to plan curriculum that is more
relevant
to the specific interest and goals of the students. Our Academy Leaders are active in maintaining
community
contacts that welcome our students for academy related jobs. Academy teachers are informed of
various job
opportunities through the Academy Leaders and students who show interest are usually given
summer
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placements in both jobs and internships. When our students eventually complete the four years of the
academy and some additional criteria, students are considered academy completers and receive an
Academy
certificate. The academy certificate may equate to college credit being granted for the academy
courses
taken here at TERRA. In most cases, students must complete the academy to receive credit for each
course
however in some instances in order to accommodate transfer students etc credit is given for the
classes the
student completed even if they were unable to complete the academy.
Our school counselor’s aide students by preparing them for acceptance into the college of their
choice.
Students have the opportunity to meet with various college representatives and may attend all the
college
presentations that are provided throughout the year. Students are also informed early in the year
about
financial aid information as well scholarship opportunities. The school website is updated monthly
with this
type of information. Students are prepared as early as sophomore year about the requirements for
state
schools so that students can make sure they are on track for acceptance and admission. Our
academy model
and academy completion criteria are matched with the Bright Futures eligibility. Our teachers ensure
that the
academy courses that we offer are in line with the vocational credits required of the Florida Gold Seal
Vocational Scholars award. In addition to the exposure our students receive to career pathways and
industry
certifications, students are also exposed to college level course work. Students of all grade levels
have the
opportunity to take at least one advanced level class each year. If the students pass the advanced
placement
exam at the end of the year the student earns college credit for the course. This not only allows
students to
expedite their college career but it also gives them exposure to college curriculum and course work.
Students
may also take additional advanced placement courses online through Florida Virtual School or though
the
dual enrollment program at Miami-Dade College or Florida International University. Although dual
enrollment
is on the students’ own time students have the opportunity to take college courses at these
institutions free
of charge while at the same time earning high school credit. The dual enrollment program gives
students a
firsthand experience of a college campus while at the same time allowing them to begin their college
career.
This also aides in the transition process for the student after graduation.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

TERRA Environmental Research Institute was not eligible for participation in the collection of data for
this report. However, based on the overall results for Dade County, TERRA employs the following
strategies for improving student readiness for public post-secondary opportunities:
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Students are prepared as early as sophomore year about the requirements for state schools so that
students can make sure they are on track for acceptance and admission. Our academy model and
academy completion criteria are matched with the Bright Futures eligibility. Our teachers ensure that
the academy courses that we offer are in line with the vocational credits required of the Florida Gold
Seal Vocational Scholars award. Students' college readiness is assessed in the junior year through
the administration of the PERT exam, and remedial coursework or tutoring is available for optimum
college performance.
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We will prepare students for college and career readiness by increasing opportunities for STEM
students and faculty to obtain industry certification and/or participate in AP STEM classes.

We will increase student achievement by improving core instruction and rigor across all content
areas.

We will use the EWS to identify at-risk students to provide support and intervention to increase
achievement.

We will increase parent participation in all aspects of school programs and activities in support
of measurable improvement in student achievement.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G046062

G1. We will prepare students for college and career readiness by increasing opportunities for STEM
students and faculty to obtain industry certification and/or participate in AP STEM classes. 1a

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (Standard Diploma) 99.0

Resources Available to Support the Goal 2

• Increased opportunities for students to obtain industry certifications in their Academy classes.

• Increased opportunities for students to take an AP STEM class through their academy.

Targeted Barriers to Achieving the Goal 3

• Aligning curriculum, which is research based, with industry certification curriculum.

Plan to Monitor Progress Toward G1. 8

Monthly meetings to review the development of industry certification, student enrollment or interest in AP
STEM courses through the three academies, and/or professional development opportunities for teachers
will determine the progression in college and career readiness.

Person Responsible
Caridad Montano

Schedule
Quarterly, from 9/18/2014 to 6/5/2015

Evidence of Completion
Data (collected or projected) relating to the number of students taking industry certification exams
will be collected by Academy Department Chairs and presented to Ms. Montano quarterly,
classroom observations, interest surveys.
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G045041

G2. We will increase student achievement by improving core instruction and rigor across all content areas.
1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 87.0
AMO Math - All Students 87.0
College Readiness Reading 89.0
College Readiness Mathematics 81.0
Bio I EOC Pass 97.0

Resources Available to Support the Goal 2

• Ms. Montano will allocate faculty meeting times to ensure faculty participation in PLCs
(Professional Learning Communities).

• Department Chairs and PD Liaison will provide support and training for PLCs.

• District PLCs resources available.

Targeted Barriers to Achieving the Goal 3

• Time constraints on collaboratively and intentionally planning across the curriculum for student
learning gains.

Plan to Monitor Progress Toward G2. 8

Departmental Data Chats, Literacy Leadership Team will monitor the progress of formative and
summative assessments such as Interim Assessments, EOC, and FSA exams and implement
appropriate intervention strategies as necessary.

Person Responsible
Jennifer Knepper-Illa

Schedule
Monthly, from 3/2/2015 to 6/5/2015

Evidence of Completion
Data from formative and summative assessments such as Interim Assessments, classroom
observations, class assessments, progress reports and report cards.
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G040703

G3. We will use the EWS to identify at-risk students to provide support and intervention to increase
achievement. 1a

Targets Supported 1b

Indicator Annual Target
Level 1 - Grade 10 25.0
Level 1 - Grade 10 1.0
Truancy rate 3.0
One or More Suspensions 0.0

Resources Available to Support the Goal 2

• Data chats for progress monitoring in English and Mathematics Departments

• After school tutoring for students in English and Mathematics

• Student Development Plan

Targeted Barriers to Achieving the Goal 3

• Lower level students are not able to receive remedial instruction in class in order to make
sufficient learning gains.

• Students are traveling from all parts of Miami-Dade County without school-provided
transportation.

• Limited parental involvement in cases of students with behavior violations.

Plan to Monitor Progress Toward G3. 8

Administration, Department Chairs and Student Services will monitor data from formative and summative
assessments to ensure progressive student achievement for those students identified as at-risk.

Person Responsible
Jennifer Knepper-Illa

Schedule
Monthly, from 9/18/2014 to 6/5/2015

Evidence of Completion
Evidence will be obtained from any of the following: data obtained through monthly attendance
reports, formative and summative assessments, department data chats, and consultation with
student, parents, faculty and staff regarding progress.
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G040704

G4. We will increase parent participation in all aspects of school programs and activities in support of
measurable improvement in student achievement. 1a

Targets Supported 1b

Indicator Annual Target
Attendance rate 85.0

Resources Available to Support the Goal 2

• TERRA PTSA

• Freshman Orientation

• School Open House

• Farmers Market and other community events

Targeted Barriers to Achieving the Goal 3

• Although most parents are members of the PTSA, the attendance at PTSA meetings remains
low.

Plan to Monitor Progress Toward G4. 8

Analysis of trends in parental participation will be monitored for positive correlation with student progress
on interim assessments and EOC/FSA exams.

Person Responsible
Angela Gonzalez

Schedule
Quarterly, from 10/1/2014 to 6/5/2015

Evidence of Completion
Increased parental attendance at PTSA meetings, workshops, and community events; data from
Interim Assessments, EOC and FSA exams, EWS data.
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G046062

B113937

S125391

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. We will prepare students for college and career readiness by increasing opportunities for STEM students
and faculty to obtain industry certification and/or participate in AP STEM classes. 1

G1.B1 Aligning curriculum, which is research based, with industry certification curriculum. 2

G1.B1.S1 Through Professional Learning Communities (PLCs) Academy teachers will review curriculum
and identify and implement industry certification opportunities for students. 4

Strategy Rationale

Collaborative conversations empower departments to co-function and improve rigor through
certification opportunities.

Action Step 1 5

Academy teachers will review curriculum, identify opportunities for students to obtain industry
certification, and identify the resources required, professional development, and/or the appropriate
instructional strategies for adding at least one new certification opportunity per academy.

Person Responsible

Jennifer Knepper-Illa

Schedule

Monthly, from 9/18/2014 to 11/26/2014

Evidence of Completion
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Action Step 2 5

Academy teachers will begin pursuing certification and/or professional development in order to
integrate curriculum that will prepare students for at least one new certification opportunity and will
monitor its effectiveness.

Person Responsible

Jennifer Knepper-Illa

Schedule

Monthly, from 12/1/2014 to 2/26/2015

Evidence of Completion

Action Step 3 5

Academy leaders will monitor and reflect on the the progress of academy teachers in pursuing
certification opportunities and/or implementing curriculum that will prepare students for obtaining at
least one new industry certification.

Person Responsible

Jennifer Knepper-Illa

Schedule

On 6/5/2015

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Administration will make frequent classroom visits for direct observation as well as having
quarterly meetings to review data and assess progress of implementation.

Person Responsible

Caridad Montano

Schedule

Monthly, from 9/18/2014 to 6/5/2015

Evidence of Completion

Data (collected or projected) relating to the number of students taking industry certification
exams will be collected by Department Chairs and presented to Ms. Montano quarterly,
student work, notes from observations.
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Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Monthly meetings will be held to review data and progress towards implementing identified
opportunities for students and faculty.

Person Responsible

Carrie Montano

Schedule

Quarterly, from 9/18/2014 to 6/5/2015

Evidence of Completion

Data (collected or projected) relating to the number of students taking industry certification
exams/AP STEM classes and/or opportunities for teachers to receive professional
development to implement new courses will be collected by Department Chairs and
presented to Ms. Montano quarterly.
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G045041

B111205

S122704

G2. We will increase student achievement by improving core instruction and rigor across all content areas. 1

G2.B1 Time constraints on collaboratively and intentionally planning across the curriculum for student
learning gains. 2

G2.B1.S1 Collaborative conversations for effective planning and instructional delivery in all core subject
areas 4

Strategy Rationale

Implement collaborative conversations as a professional development framework that encourages
the exchange of ideas by facilitating purposeful stakeholder-led talk focused around topics
regarding the delivery of instruction that is based on standards and/or specific course
benchmarks.Students will experience and master course content and skills, as a result of rigorous,
purposeful, and engaging instructional activities. Stakeholders will use student data to ascertain
strengths and weaknesses to identify clear and accessible future instructional paths.

Action Step 1 5

The English, Math, Social Science, and Science department will schedule and create PLCs for
common planning and shared best practices based on identified needs of students.

Person Responsible

Camilo Gutierrez

Schedule

Biweekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

A scheduled PLC with the PD Liaison and all supporting documentation of member
participation and reflection.
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Action Step 2 5

The English, Math, Social Science, and Science department will review the data from district
interim assessments and alter the focus of PLC meetings to reflect the needs of the students if
necessary.

Person Responsible

Camilo Gutierrez

Schedule

Biweekly, from 12/1/2014 to 2/27/2015

Evidence of Completion

A scheduled PLC with the PD Liaison and all supporting documentation of member
participation and reflection.

Action Step 3 5

The English, Math, Social Science, and Science department will review the data from district
interim assessments and alter the focus of PLC meetings to reflect the needs of the students if
necessary. Intervention plans for students not showing adequate progression will be created and
implemented before EOC and FSA exams.

Person Responsible

Camilo Gutierrez

Schedule

Monthly, from 3/1/2015 to 6/5/2015

Evidence of Completion

A scheduled PLC with the PD Liaison and all supporting documentation of member
participation and reflection.
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Department Chairs will provide Administration with the PLC schedule, agenda, and attendance of
participants. Administration will perform direct classroom observations, review attendance of PLCs
and agendas and lesson plans.

Person Responsible

Jennifer Knepper-Illa

Schedule

Monthly, from 9/18/2014 to 6/5/2015

Evidence of Completion

PLC documentation as outlined by the Miami Dade Public Schools Office of Professional
Development and Evaluation, notes from direct observation and debriefing of teachers.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Administration will offer PD opportunities or faculty meetings to clarify concerns and eliminate
confusion on implementation of the new Florida Standards.

Person Responsible

Jennifer Knepper-Illa

Schedule

Monthly, from 9/18/2014 to 6/5/2015

Evidence of Completion

PLC documentation as outlined by the Miami Dade Public Schools Office of Professional
Development and Evaluation, analysis of correlating data from Interim Assessments.
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G040703

B114034

S125502

G3. We will use the EWS to identify at-risk students to provide support and intervention to increase
achievement. 1

G3.B1 Lower level students are not able to receive remedial instruction in class in order to make sufficient
learning gains. 2

G3.B1.S1 The Student Development Plan will be implemented to identify student needs based on
formative and summative assessments in order to provide students with intensive support. 4

Strategy Rationale

Data-driven decision making will increase student achievement on core assessments.

Action Step 1 5

English and Math teachers will identify academically at-risk students for Student Services to
monitor progress and/or create an intervention plan.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Data from class, district, and state assessments as collected by teachers in English and
Math.

Action Step 2 5

English and Math teachers will identify academically at-risk students for Student Services to
monitor progress and/or create an intervention plan. If an intervention plan is created, it will be
monitored for effectiveness.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 12/1/2014 to 2/27/2015

Evidence of Completion

Data from class, district, and state assessments as collected by teachers in English and
Math.
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Action Step 3 5

English and Math teachers will identify academically at-risk students for Student Services to
monitor progress and/or create an intervention plan. If an intervention plan is created, it will be
monitored for effectiveness.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 3/1/2015 to 6/5/2015

Evidence of Completion

Data from class, district, and state assessments as collected by teachers in English and
Math.

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Administrators will make frequent direct observations of classrooms and monitor after-school or
extracurricular remediation.

Person Responsible

Jennifer Knepper-Illa

Schedule

Monthly, from 9/18/2014 to 6/5/2015

Evidence of Completion

classroom visits, student work and formative assessments

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

English and Mathematics departments will have data chats to identify at-risk students and inform
Student Services of at-risk students in need of intervention.

Person Responsible

Jennifer Knepper-Illa

Schedule

On 6/5/2015

Evidence of Completion

Data obtained through class, district, and state assessments; Minutes from Department
Meetings.

Dade - 7029 - Terra Environmental Research Institute - 2014-15 SIP
Terra Environmental Research Institute

Last Modified: 2/10/2016 Page 36 https://www.floridacims.org



B124004

S137488

G3.B2 Students are traveling from all parts of Miami-Dade County without school-provided transportation.
2

G3.B2.S1 Monthly reports will provide data for Student Services on students accumulating unexcused
absences for intervention and support. 4

Strategy Rationale

Data-driven decision making will increase student achievement on core assessments.

Action Step 1 5

Student services will monitor student attendance and will determine the appropriate intervention
will be created on a case by case basis.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Monthly reports on total number of students with excused and unexcused absences.

Action Step 2 5

Student services will monitor student attendance and will determine the appropriate intervention
plan will be created on a case by case basis. If a plan has been created, it will be monitored for
effectiveness.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 12/1/2014 to 2/27/2015

Evidence of Completion

Monthly reports on total number of students with excused and unexcused absences.
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Action Step 3 5

Student services will monitor student attendance and will determine the appropriate intervention
plan will be created on a case by case basis. I f a plan has been created, it will be monitored for
effectiveness.

Person Responsible

Patricia Friedlander

Schedule

Monthly, from 3/1/2015 to 6/5/2015

Evidence of Completion

Monthly reports on total number of students with excused and unexcused absences.

Plan to Monitor Fidelity of Implementation of G3.B2.S1 6

Administration will monitor through direct observation of homeroom attendance taking procedures
as well as reviewing attendance reports daily.

Person Responsible

Jennifer Knepper-Illa

Schedule

Daily, from 9/18/2014 to 6/5/2015

Evidence of Completion

Data obtained from direct observation and daily attendance reports.

Plan to Monitor Effectiveness of Implementation of G3.B2.S1 7

Student Services will have data chats with administration to monitor for identification of students
at-risk and implementation of an intervention plan that meets the needs of the individual student.

Person Responsible

Jennifer Knepper-Illa

Schedule

On 6/5/2015

Evidence of Completion

Data obtained from attendance reports, consultations with students, parents, teachers, and
staff.
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B125599

S137537

G3.B3 Limited parental involvement in cases of students with behavior violations. 2

G3.B3.S1 The Student Development Plan will be implement to identify students that are at-risk of
behavioral violations and create a plan for parental involvement in problem solving. 4

Strategy Rationale

Parental involvement will decrease the numbers of referrals and/or behavioral violations.

Action Step 1 5

Parents will be contacted by teachers regarding behavior infractions immediately and will be
documented. Administration will be contacted for intervention based on the severity of the behavior
violation.

Person Responsible

Jose Sirven

Schedule

Quarterly, from 9/18/2014 to 11/27/2014

Evidence of Completion

Notification from teachers of documented contact, parent teacher conferences, student
services contact with parents, etc.

Action Step 2 5

Parents will be contacted by teachers regarding behavior infractions immediately and will be
documented. Administration will be contacted for intervention based on the severity of the behavior
violation. Students that have been identified as being at-risk for repeated behavior violations will
be monitored by administration and an intervention plan that includes active parental participation
will be created. If necessary, students will be placed on probation.

Person Responsible

Jose Sirven

Schedule

Quarterly, from 12/1/2014 to 2/27/2015

Evidence of Completion

Notification from teachers of documented contact, parent teacher conferences, student
services contact with parents, and intervention plans.
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Action Step 3 5

Parents will be contacted by teachers regarding behavior infractions immediately and will be
documented. Administration will be contacted for intervention based on the severity of the behavior
violation. Students that have been identified as being at-risk for repeated behavior violations will
be monitored by administration and an intervention plan that includes active parental participation
will be created. If necessary, students will be placed on probation.

Person Responsible

Jose Sirven

Schedule

Quarterly, from 3/1/2015 to 6/5/2015

Evidence of Completion

Notification from teachers of documented contact, parent teacher conferences, student
services contact with parents, and intervention plans.

Plan to Monitor Fidelity of Implementation of G3.B3.S1 6

Administration will monitor via leadership meetings that teachers are keeping records of parental
interaction and student services is actively developing student intervention plans with parents in
order to increase student achievement.

Person Responsible

Jose Sirven

Schedule

Quarterly, from 9/18/2014 to 6/5/2015

Evidence of Completion

Records of parent contact from teachers and student services for students that have been
identified as at-risk of behavioral violations.
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Plan to Monitor Effectiveness of Implementation of G3.B3.S1 7

Administration will monitor data collected from Student Services for students identified as being at-
risk, the amount of parental participation/contact and reports from formative and summative
assessments in order to determine a positive correlation on student achievment and if other
methods of intervention are necessary.

Person Responsible

Jose Sirven

Schedule

Quarterly, from 9/18/2014 to 6/5/2015

Evidence of Completion

Records of parent contact from teachers and student services for students that have been
identified as at-risk of behavioral violations, data from formative and summative
assessments.
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G040704

B098543

S109877

G4. We will increase parent participation in all aspects of school programs and activities in support of
measurable improvement in student achievement. 1

G4.B1 Although most parents are members of the PTSA, the attendance at PTSA meetings remains low.
2

G4.B1.S1 PTSA and TERRA Faculty and Staff will implement campaign to increase PTSA activity
participation by offering workshops for parents at strategic times. 4

Strategy Rationale

Parents that are present for PTSA meetings and workshops will have the information required to
successfully support their child and the school, thus increasing achievement.

Action Step 1 5

Implement campaign to increase PTSA activity participation by presenting workshops for parents
on Saturdays while other student events are being held in order to increase attendance.

Person Responsible

Angela Gonzalez

Schedule

Quarterly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Increase in attendance at PTSA meetings and workshops.

Action Step 2 5

Monitor the effectiveness of the campaign to increase PTSA activity participation by reviewing
attendance reports. Brainstorm further barriers that are inhibiting parent participation and identify
further strategies for alleviating those barriers.

Person Responsible

Angela Gonzalez

Schedule

Quarterly, from 12/1/2014 to 2/27/2015

Evidence of Completion

Increase in attendance at PTSA meetings and workshops.
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Action Step 3 5

Monitor the effectiveness of implemented strategies. If necessary, conduct a survey to determine
parent needs and interests for further participation in PTSA meetings and workshops.

Person Responsible

Angela Gonzalez

Schedule

Quarterly, from 3/1/2015 to 6/5/2015

Evidence of Completion

Increase in attendance at PTSA meetings and workshops.

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Direct observation of PTSA meetings and workshops, ensure proper notification of events through
monitoring school calendar, emails, PTSA newsletter, and Connect-Ed.

Person Responsible

Angela Gonzalez

Schedule

Quarterly, from 12/1/2014 to 2/27/2015

Evidence of Completion

PTSA Membership Applications, Event sign in sheets, Parental Involvement Monthly School
Reports, Notes from observation of meetings, school calendar and PTSA newsletter.
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Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Direct observation of PTSA meetings and workshops, review membership participation to
determine the number of parents attending school or community events and compare to data to
see if there is a correlation between improved achievement, reduction in students at-risk, and
parent participation.

Person Responsible

Angela Gonzalez

Schedule

On 6/5/2015

Evidence of Completion

PTSA Membership Applications, Event sign in sheets, Parental Involvement Monthly School
Reports, Interim Assessment Data, EWS Data, Notes from observation of meetings.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G4.B1.S1.A1

Implement campaign to increase PTSA
activity participation by presenting
workshops for parents on Saturdays
while other student events are being
held in order to increase attendance.

Gonzalez, Angela 9/18/2014 Increase in attendance at PTSA
meetings and workshops.

11/26/2014
quarterly

G2.B1.S1.A1

The English, Math, Social Science, and
Science department will schedule and
create PLCs for common planning and
shared best practices based on
identified needs of students.

Gutierrez, Camilo 9/18/2014
A scheduled PLC with the PD Liaison
and all supporting documentation of
member participation and reflection.

11/26/2014
biweekly

G1.B1.S1.A1

Academy teachers will review
curriculum, identify opportunities for
students to obtain industry certification,
and identify the resources required,
professional development, and/or the
appropriate instructional strategies for
adding at least one new certification
opportunity per academy.

Knepper-Illa,
Jennifer 9/18/2014 11/26/2014

monthly

G3.B1.S1.A1

English and Math teachers will identify
academically at-risk students for
Student Services to monitor progress
and/or create an intervention plan.

Friedlander,
Patricia 9/18/2014

Data from class, district, and state
assessments as collected by teachers
in English and Math.

11/26/2014
monthly

G3.B2.S1.A1

Student services will monitor student
attendance and will determine the
appropriate intervention will be created
on a case by case basis.

Friedlander,
Patricia 9/18/2014

Monthly reports on total number of
students with excused and unexcused
absences.

11/26/2014
monthly

G3.B3.S1.A1

Parents will be contacted by teachers
regarding behavior infractions
immediately and will be documented.
Administration will be contacted for
intervention based on the severity of the
behavior violation.

Sirven, Jose 9/18/2014

Notification from teachers of
documented contact, parent teacher
conferences, student services contact
with parents, etc.

11/27/2014
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A2

The English, Math, Social Science, and
Science department will review the data
from district interim assessments and
alter the focus of PLC meetings to
reflect the needs of the students if
necessary.

Gutierrez, Camilo 12/1/2014
A scheduled PLC with the PD Liaison
and all supporting documentation of
member participation and reflection.

2/27/2015
biweekly

G1.B1.S1.A2

Academy teachers will begin pursuing
certification and/or professional
development in order to integrate
curriculum that will prepare students for
at least one new certification opportunity
and will monitor its effectiveness.

Knepper-Illa,
Jennifer 12/1/2014 2/26/2015

monthly

G3.B1.S1.A2

English and Math teachers will identify
academically at-risk students for
Student Services to monitor progress
and/or create an intervention plan. If an
intervention plan is created, it will be
monitored for effectiveness.

Friedlander,
Patricia 12/1/2014

Data from class, district, and state
assessments as collected by teachers
in English and Math.

2/27/2015
monthly

G3.B2.S1.A2

Student services will monitor student
attendance and will determine the
appropriate intervention plan will be
created on a case by case basis. If a
plan has been created, it will be
monitored for effectiveness.

Friedlander,
Patricia 12/1/2014

Monthly reports on total number of
students with excused and unexcused
absences.

2/27/2015
monthly

G3.B3.S1.A2

Parents will be contacted by teachers
regarding behavior infractions
immediately and will be documented.
Administration will be contacted for
intervention based on the severity of the
behavior violation. Students that have
been identified as being at-risk for
repeated behavior violations will be
monitored by administration and an
intervention plan that includes active
parental participation will be created. If
necessary, students will be placed on
probation.

Sirven, Jose 12/1/2014

Notification from teachers of
documented contact, parent teacher
conferences, student services contact
with parents, and intervention plans.

2/27/2015
quarterly

G4.B1.S1.A2

Monitor the effectiveness of the
campaign to increase PTSA activity
participation by reviewing attendance
reports. Brainstorm further barriers that
are inhibiting parent participation and
identify further strategies for alleviating
those barriers.

Gonzalez, Angela 12/1/2014 Increase in attendance at PTSA
meetings and workshops.

2/27/2015
quarterly

G2.B1.S1.A3

The English, Math, Social Science, and
Science department will review the data
from district interim assessments and
alter the focus of PLC meetings to
reflect the needs of the students if
necessary. Intervention plans for
students not showing adequate
progression will be created and
implemented before EOC and FSA
exams.

Gutierrez, Camilo 3/1/2015
A scheduled PLC with the PD Liaison
and all supporting documentation of
member participation and reflection.

6/5/2015
monthly

G1.B1.S1.A3

Academy leaders will monitor and
reflect on the the progress of academy
teachers in pursuing certification
opportunities and/or implementing
curriculum that will prepare students for
obtaining at least one new industry
certification.

Knepper-Illa,
Jennifer 3/2/2015 6/5/2015

one-time

G3.B1.S1.A3
English and Math teachers will identify
academically at-risk students for
Student Services to monitor progress

Friedlander,
Patricia 3/1/2015

Data from class, district, and state
assessments as collected by teachers
in English and Math.

6/5/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

and/or create an intervention plan. If an
intervention plan is created, it will be
monitored for effectiveness.

G3.B2.S1.A3

Student services will monitor student
attendance and will determine the
appropriate intervention plan will be
created on a case by case basis. I f a
plan has been created, it will be
monitored for effectiveness.

Friedlander,
Patricia 3/1/2015

Monthly reports on total number of
students with excused and unexcused
absences.

6/5/2015
monthly

G3.B3.S1.A3

Parents will be contacted by teachers
regarding behavior infractions
immediately and will be documented.
Administration will be contacted for
intervention based on the severity of the
behavior violation. Students that have
been identified as being at-risk for
repeated behavior violations will be
monitored by administration and an
intervention plan that includes active
parental participation will be created. If
necessary, students will be placed on
probation.

Sirven, Jose 3/1/2015

Notification from teachers of
documented contact, parent teacher
conferences, student services contact
with parents, and intervention plans.

6/5/2015
quarterly

G4.B1.S1.A3

Monitor the effectiveness of
implemented strategies. If necessary,
conduct a survey to determine parent
needs and interests for further
participation in PTSA meetings and
workshops.

Gonzalez, Angela 3/1/2015 Increase in attendance at PTSA
meetings and workshops.

6/5/2015
quarterly

G1.MA1

Monthly meetings to review the
development of industry certification,
student enrollment or interest in AP
STEM courses through the three
academies, and/or professional
development opportunities for teachers
will determine the progression in college
and career readiness.

Montano, Caridad 9/18/2014

Data (collected or projected) relating to
the number of students taking industry
certification exams will be collected by
Academy Department Chairs and
presented to Ms. Montano quarterly,
classroom observations, interest
surveys.

6/5/2015
quarterly

G1.B1.S1.MA1

Monthly meetings will be held to review
data and progress towards
implementing identified opportunities for
students and faculty.

Montano, Carrie 9/18/2014

Data (collected or projected) relating to
the number of students taking industry
certification exams/AP STEM classes
and/or opportunities for teachers to
receive professional development to
implement new courses will be collected
by Department Chairs and presented to
Ms. Montano quarterly.

6/5/2015
quarterly

G1.B1.S1.MA1

Administration will make frequent
classroom visits for direct observation
as well as having quarterly meetings to
review data and assess progress of
implementation.

Montano, Caridad 9/18/2014

Data (collected or projected) relating to
the number of students taking industry
certification exams will be collected by
Department Chairs and presented to
Ms. Montano quarterly, student work,
notes from observations.

6/5/2015
monthly

G2.MA1

Departmental Data Chats, Literacy
Leadership Team will monitor the
progress of formative and summative
assessments such as Interim
Assessments, EOC, and FSA exams
and implement appropriate intervention
strategies as necessary.

Knepper-Illa,
Jennifer 3/2/2015

Data from formative and summative
assessments such as Interim
Assessments, classroom observations,
class assessments, progress reports
and report cards.

6/5/2015
monthly

G2.B1.S1.MA1

Administration will offer PD
opportunities or faculty meetings to
clarify concerns and eliminate confusion
on implementation of the new Florida
Standards.

Knepper-Illa,
Jennifer 9/18/2014

PLC documentation as outlined by the
Miami Dade Public Schools Office of
Professional Development and
Evaluation, analysis of correlating data
from Interim Assessments.

6/5/2015
monthly

G2.B1.S1.MA1 Department Chairs will provide
Administration with the PLC schedule,

Knepper-Illa,
Jennifer 9/18/2014 PLC documentation as outlined by the

Miami Dade Public Schools Office of
6/5/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

agenda, and attendance of participants.
Administration will perform direct
classroom observations, review
attendance of PLCs and agendas and
lesson plans.

Professional Development and
Evaluation, notes from direct
observation and debriefing of teachers.

G3.MA1

Administration, Department Chairs and
Student Services will monitor data from
formative and summative assessments
to ensure progressive student
achievement for those students
identified as at-risk.

Knepper-Illa,
Jennifer 9/18/2014

Evidence will be obtained from any of
the following: data obtained through
monthly attendance reports, formative
and summative assessments,
department data chats, and consultation
with student, parents, faculty and staff
regarding progress.

6/5/2015
monthly

G3.B1.S1.MA1

English and Mathematics departments
will have data chats to identify at-risk
students and inform Student Services of
at-risk students in need of intervention.

Knepper-Illa,
Jennifer 9/18/2014

Data obtained through class, district,
and state assessments; Minutes from
Department Meetings.

6/5/2015
one-time

G3.B1.S1.MA1

Administrators will make frequent direct
observations of classrooms and monitor
after-school or extracurricular
remediation.

Knepper-Illa,
Jennifer 9/18/2014 classroom visits, student work and

formative assessments
6/5/2015
monthly

G3.B2.S1.MA1

Student Services will have data chats
with administration to monitor for
identification of students at-risk and
implementation of an intervention plan
that meets the needs of the individual
student.

Knepper-Illa,
Jennifer 9/18/2014

Data obtained from attendance reports,
consultations with students, parents,
teachers, and staff.

6/5/2015
one-time

G3.B2.S1.MA1

Administration will monitor through
direct observation of homeroom
attendance taking procedures as well as
reviewing attendance reports daily.

Knepper-Illa,
Jennifer 9/18/2014 Data obtained from direct observation

and daily attendance reports.
6/5/2015

daily

G3.B3.S1.MA1

Administration will monitor data
collected from Student Services for
students identified as being at-risk, the
amount of parental participation/contact
and reports from formative and
summative assessments in order to
determine a positive correlation on
student achievment and if other
methods of intervention are necessary.

Sirven, Jose 9/18/2014

Records of parent contact from teachers
and student services for students that
have been identified as at-risk of
behavioral violations, data from
formative and summative assessments.

6/5/2015
quarterly

G3.B3.S1.MA1

Administration will monitor via
leadership meetings that teachers are
keeping records of parental interaction
and student services is actively
developing student intervention plans
with parents in order to increase student
achievement.

Sirven, Jose 9/18/2014

Records of parent contact from teachers
and student services for students that
have been identified as at-risk of
behavioral violations.

6/5/2015
quarterly

G4.MA1

Analysis of trends in parental
participation will be monitored for
positive correlation with student
progress on interim assessments and
EOC/FSA exams.

Gonzalez, Angela 10/1/2014

Increased parental attendance at PTSA
meetings, workshops, and community
events; data from Interim Assessments,
EOC and FSA exams, EWS data.

6/5/2015
quarterly

G4.B1.S1.MA1

Direct observation of PTSA meetings
and workshops, review membership
participation to determine the number of
parents attending school or community
events and compare to data to see if
there is a correlation between improved
achievement, reduction in students at-
risk, and parent participation.

Gonzalez, Angela 3/1/2015

PTSA Membership Applications, Event
sign in sheets, Parental Involvement
Monthly School Reports, Interim
Assessment Data, EWS Data, Notes
from observation of meetings.

6/5/2015
one-time

G4.B1.S1.MA1
Direct observation of PTSA meetings
and workshops, ensure proper
notification of events through monitoring

Gonzalez, Angela 12/1/2014
PTSA Membership Applications, Event
sign in sheets, Parental Involvement
Monthly School Reports, Notes from

2/27/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

school calendar, emails, PTSA
newsletter, and Connect-Ed.

observation of meetings, school
calendar and PTSA newsletter.

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. We will prepare students for college and career readiness by increasing opportunities for STEM students
and faculty to obtain industry certification and/or participate in AP STEM classes.

G1.B1 Aligning curriculum, which is research based, with industry certification curriculum.

G1.B1.S1 Through Professional Learning Communities (PLCs) Academy teachers will review curriculum
and identify and implement industry certification opportunities for students.

PD Opportunity 1

Academy teachers will review curriculum, identify opportunities for students to obtain industry
certification, and identify the resources required, professional development, and/or the appropriate
instructional strategies for adding at least one new certification opportunity per academy.

Facilitator

Academy Department Chairs, Alexis Salcedo, Melissa Fernandez, and William Baltazar

Participants

Environmental Research and Field Studies, Engineering and Robotics, and Biomedical Research
Academy faculty

Schedule

Monthly, from 9/18/2014 to 11/26/2014

PD Opportunity 2

Academy teachers will begin pursuing certification and/or professional development in order to
integrate curriculum that will prepare students for at least one new certification opportunity and will
monitor its effectiveness.

Facilitator

Academy Department Chairs, Alexis Salcedo, Melissa Fernandez, and William Baltazar

Participants

Environmental Research and Field Studies, Engineering and Robotics, and Biomedical Research
Academy faculty

Schedule

Monthly, from 12/1/2014 to 2/26/2015
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PD Opportunity 3

Academy leaders will monitor and reflect on the the progress of academy teachers in pursuing
certification opportunities and/or implementing curriculum that will prepare students for obtaining at
least one new industry certification.

Facilitator

Academy Department Chairs, Alexis Salcedo, Melissa Fernandez, and William Baltazar

Participants

Environmental Research and Field Studies, Engineering and Robotics, and Biomedical Research
Academy faculty

Schedule

On 6/5/2015

G2. We will increase student achievement by improving core instruction and rigor across all content areas.

G2.B1 Time constraints on collaboratively and intentionally planning across the curriculum for student
learning gains.

G2.B1.S1 Collaborative conversations for effective planning and instructional delivery in all core subject
areas

PD Opportunity 1

The English, Math, Social Science, and Science department will schedule and create PLCs for
common planning and shared best practices based on identified needs of students.

Facilitator

Deanne Getreu, English Department Chair; Ginory-Perez, Elizabeth, Science Department Chair;
Rosa Carrasco, Mathematics Department Chair; Gary Holbrook, Social Sciences Department
Chair.

Participants

English, Science, Math and Social Science Departments

Schedule

Biweekly, from 9/18/2014 to 11/26/2014
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PD Opportunity 2

The English, Math, Social Science, and Science department will review the data from district interim
assessments and alter the focus of PLC meetings to reflect the needs of the students if necessary.

Facilitator

Deanne Getreu, English Department Chair; Ginory-Perez, Elizabeth, Science Department Chair;
Rosa Carrasco, Mathematics Department Chair; Gary Holbrook, Social Sciences Department
Chair.

Participants

English, Science, Math and Social Science Departments

Schedule

Biweekly, from 12/1/2014 to 2/27/2015

PD Opportunity 3

The English, Math, Social Science, and Science department will review the data from district interim
assessments and alter the focus of PLC meetings to reflect the needs of the students if necessary.
Intervention plans for students not showing adequate progression will be created and implemented
before EOC and FSA exams.

Facilitator

Deanne Getreu, English Department Chair; Ginory-Perez, Elizabeth, Science Department Chair;
Rosa Carrasco, Mathematics Department Chair; Gary Holbrook, Social Sciences Department
Chair.

Participants

English, Science, Math and Social Science Departments

Schedule

Monthly, from 3/1/2015 to 6/5/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0
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