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School Demographics
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Elementary No 72%
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Year 2013-14 2012-13 2011-12 2010-11
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This plan is pending approval by the Collier County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Success for all students at Palmetto Elementary is defined as one's personal best in academic
achievement and responsible citizenship.

Provide the school's vision statement

The Palmetto Elementary community strives to achieve a balance of academic achievement and
social development in an environment steeped in kindness and respect. High expectations and
differentiated instruction are the cornerstones of learning that lead students to achieving their best in
an inclusive school community that values diversity and celebrates success.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

When schools are inviting and inclusive,everyone feels welcome and a part of the greater community.
When classrooms become families, caring relationships between students and teachers evolve and
thrive, and individual differences, be they cultural, physical, intellectual, or developmental, are
recognized, valued and celebrated.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

We, at Palmetto Elementary School, are fortunate to have a building that addresses the physical
safety of students and staff in its design. It features a single access entry with locked doors at the
entrance and again, between the lobby and main portion of the school. Surveillance cameras, located
inside and out, are closely monitored, and classroom doors are locked. Visitor policies and
procedures mandate that all who enter the building are carefully screened and badged, and
emergency procedures are taught and practiced on a routine basis.
All stakeholders are expected to treat one another with kindness and respect, as articulated in the
student/parent handbook, in Ilene Cooper's THE GOLDEN RULE, a copy of which is housed in every
classroom and shared with students whenever necessary, in exemplary behaviors modeled by
students and staff, and in the Positive Behavior Support program (PBS), which serves to teach
students the behavioral expectations and recognize those doing the right thing.
Teachers create a classroom environment that encourages risk-taking and rewards divergent
thinking, which encourages and perpetuates more of the same.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

A master schedule was created, reflecting State and District guidelines, while optimizing support
services to students. Engaging lessons, effective classroom management, and limited interruptions
allow teachers and students to do the work of school. Everyone in the school practices Positive
Behavior Support (PBS), which accentuates positive behaviors, building in incentives that increase in
value from a student's perspective, as appropriate behaviors are maintained. PBS posters serve as
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constant reminders of behavioral expectations and are displayed in the classrooms, hallways,
MultiPurpose Room, and on the playground. When inappropriate behavior issues occur, teachers
speak with students to reteach the desired behaviors, and contact parents. If the behaviors do not
resolve, students are next seen by either the school counselor or an administrator, who also contacts
the parents. Ongoing issues are presented at MTSS, where the team reviews observational and
infraction/referral data and considers and/or recommends Tier 2 and Tier 3 PBS interventions. If
warranted, a behavior plan may be written and implemented to address behavioral concerns.
New staff are trained in PBS and veteran staff receive a "refresher" on an as needed basis. Parents
learn about the system through the student/parent handbook and from teachers during curriculum
nights. A PBS committee meets monthly to review reports, address issues, and offer suggestions to
staff.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Students and staff both play an important role in the nurturing environment that has been created
here. We expect everyone to treat others with kindness and respect. Staff model that behavior and
talk about it as a part of our PBS program, our monthly character education program, and at every
opportunity that presents. Students are recognized for "Gatorrific" behaviors on a monthly basis,
when Leadership Team members visit every classroom to hear about positive student behaviors, and
award pencils and wrist bands in recognition of such.
Our school counselor works with individual students, families, and staff members on an as needed
basis, works with groups of students on issues as they arise, and teaches "Brain Yoga" strategies
that serve to reduce the anxiety associated with test-taking, while helping students to focus on the
task at hand. Students may be identified by self-referral, parent and/or staff.
The Youth Relations Deputy (YRD) assigned part-time to our school has also developed a positive
rapport with students. They know that she is available whenever they need an ear, but will also hold
them accountable for their actions. She serves as a role model and teaches fourth and fifth grade
students in the Junior Deputy and DARE programs, respectively. Also a valuable resource to families,
our YRD is often called upon to help them.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Early warning indicators are tracked in the District's Data Warehouse, Student Pass, and the Enrich
graphed data reports created quarterly for students with disabilities. Data for at risk students are
collected in consideration of attendance below 90%, discipline referrals/suspensions, prior retention,
academic performance, and Level i performance on the state standardized assessment..

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 3 4 5
Total

Attendance below 90 percent 1 2 7 4 2 16
One or more suspensions 1 1 2 1 0 5
Course failure in ELA or Math 0 0 0 0 0
Level 1 on statewide assessment 0 0 42 23 29 94
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The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

3 4 5
Total

Students exhibiting two or more indicators 3 12 8 23

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Students are tracked through the Multi-Tiered System of Support (MTSS) process, and provided with
Tier 2 and Tier 3 interventions, as appropriate. The MTSS team, comprised of the Interventions
Support Specialist (InSS), School Psychologist, Principal, Assistant Principal, Reading Coach,
Classroom Teacher, Exceptional Education Services (ESE) or English Language Learner (ELL)
Teacher, and Parent, reviews academic and behavioral data and plan or review intervention
strategies to support the student. The student's progress is then monitored, and adapted as needed.
The classroom teacher writes a Progress Monitoring Plan (PMP) and provides a Tier 2 intervention,
which consists of small group instruction, using research-based materials for academic concerns. The
teacher collects data so as to determine whether or not the intervention is effective. The MTSS team
reconvenes to discuss the progress and adapt the intervention, If behavioral concerns exist, the
MTSS team meets to consider Tier 2 interventions to address those concerns. The same process is
followed, in terms of collecting data on the intervention and reconvening to consider determine the
effectiveness of the intervention or to investigate other alternatives, such as behavior plans, if
necessary.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Increase attendance at the initial, goal-setting Student-Led Conference by incorporating the the first
conference during the Grades 1 - 5 Curriculum Night, while providing a separate parent night for
Kindergarten parents simultaneously.
Provide a Q & A Session with the Leadership Team for parents during Student-Led Conferences, so
that parents may stop in to talk with and ask questions of members of the Leadership Team.
Increase attendance at the second Student-Led Conference, by incorporating the conferences during
Book Fair week, which targets students and families, school-wide to provide parent information and
literacy tips.
Invite a parent, who is also a business owner, to participate in "Principal for a Day".
Provide an informational program on healthy nutrition for growing children.
Incorporate a Family Literacy event in Kindergarten, and then again, school-wide
Publicize other school-wide events, such as grade level music programs, McDonald's Nights, and
community blood drives so that families are informed and encouraged to participate.
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Provide free child care for families who would like to attend school programs through our partnership
with ASP.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Building and sustaining partnerships with the local community is difficult, given the rural location of the
school. We are, however, able to do so with parents of our students who either have businesses, or the
ability to network with others who are willing and able to support the school, and through staff members
who can connect with others similarly. Through such relationships, we have been able to secure
incentives for PBS initiatives, to connect with individuals interested in volunteering in the school, and to
those interested in bringing programs such as Scouting opportunities to our students.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Holt, Rich Assistant Principal
Campbell, Marilyn Guidance Counselor
Doucette, Kari Instructional Media
Martin, Christine Teacher, ESE
Mirabal, Carmen Teacher, K-12
Smith, Kathryn Instructional Coach
Moser, Marilyn Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The Leadership Team meets on a weekly basis to address all issues that impact student learning.
From data analysis and student achievement, to instructional practice and staff concerns, discussions
are centered on improving student learning. To that end, any and all concerns about students, staff,
parent issues, even the facility itself are open for discussion.
Marilyn Moser, Principal, oversees and facilitates that which takes place in the school. She has
established a caring environment, in which everyone feels welcome and respected, one in which
instructional time is protected in order to do the work of school, and cultivates the environment for all
stakeholders. Focused on student achievement, she collaborates with Rich Holt in monitoring student
and staff progress through data analysis, observation, and dialogue. As a supervisor, she
conferences with teachers, and monitors instruction through lesson plan review and classroom
observation. Additionally, she monitors the performance of the non-instuctional staff, and attendance
and discipline issues as they pertain to all--students and staff alike. She collaborates with the
instructional staff and the Leadership Team in determining professional development needs and
providing for appropriate trainings. She addresses concerns from all stakeholders, and works to
cultivate community partnerships.
Rich Holt, Assistant Principal, works with Marilyn Moser to lead and manage all that transpires in the
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school, relative to curriculum, instruction, supervision, and facility management. Rich develops the
master schedule, taking care to adhere to District and State guidelines, while creating a schedule that
optimizes support services to teachers and students. He works with Marilyn Campbell, School
Counselor, in overseeing issues related to assessments, including those associated with coordination
and compliance. As an instructional leader, he conducts conferences and observations as they relate
to teacher assessment, monitors lesson plans, meets with teams to analyze data and make decisions
that inform instruction, and coordinates professional development activities. Additionally, Rich works
with students and parents involving attendance and discipline issues, and is an active participant in
District trainings and meetings.
Marilyn Campbell, School Counselor, works with our Assistant Principal in overseeing issues related
to assessments, including those associated with coordination and compliance. She chairs the PBS
committee and coordinates trainings and events related to Positive Behavior Support, along with
completing the model school application. Addiitionally, Marilyn provides for the counseling needs -
individual, group, class, or school-wide--for students, staff, and families. She also coordinates The
Salvation Army food drive, and works tirelessly to help families with basic needs on a regular basis,
as well as during holiday periods.
Kari Doucette, Instructional Media Specialist, collaborates with the Reading Coach and instructional
staff in providing lessons in literacy and research, the use of technology, and the joy of reading to all
of our students. She collaborates with community members in providing experts to raise awareness
regarding issues, such as Veterans' Day, endangered species, and weather forecasting. She trains a
student team and produces the daily news show, which broadcasts daily across the school, and
coordinates a trip to a local television studio for the students who comprise her broadcast department.
Kari also sponsors a school-wide book fair, along with various contests and special events to foster
reading among all of our students.
Christine E. Martin, InSS, reviews the "Initial Concern" form completed by the classroom teacher, and
schedules an initial meeting with the MTSS Team and the parent/guardian. The MTSS Team
monitors the need for reviewing an individual student's progress monitoring plan, and the data
associated with that plan. Meetings are held with each grade level team at the beginning of the year
to review PMPs from previous years, data associated with the intervention, and assessments
appropriate to each grade level, i.e., FCAT, SAT 10, FAIR, Benchmark testing from the previous year,
and history of retention, to determine the level of tiered support required for each student. Dr. Marilyn
Moser, Principal, Rich Holt, Assistant Principal, Marilyn Campbell, Counselor, Kathryn Smith,
Reading Coach, and Dr. Cliff Payne, School Psychologist, review data as members of the MTSS
Team and advise if additional information/academic screenings are needed to inform instruction and/
or intervention. The work of the team correlates directly with the SIP in improving student
performance through a continuous cycle of progress monitoring that includes assessment, analysis of
data, and instruction/intervention.
Carmen Mirabal, ELL Immersion Teacher, coordinates the testing and instruction for all of our
students who qualify for additional services through the ELL program. In addition to providing small
group instruction to students, Carmen supervises a tutor, guiding her planning and instruction, while
also serving as a direct link to parents by providing translation services through telephone calls and
conferences.
Kathryn Smith, Reading Coach, works with teachers to improve instruction in a number of ways - by
dialogue, collaborative planning including lesson planning, observation, modeling, and through the
use of the coaching cycle. She also conducts professional development and shares resources, as
they relate to the area of ELA. She also serves as a test administrator, as needed, and works with
small groups of students to provide intensive interventions in literacy instruction.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
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responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The MTSS Leadership Team meets once a week to monitor individual, grade level, and school-wide
student progress. During these meetings, universal screening and progress monitoring data are
analyzed, and the effectiveness of core instruction and Tier 1, 2, and 3 interventions are monitored.
As needed, the team collaborates to evaluate effectiveness, problem solve, and make instructional
decisions, including parents/guardians and classroom teachers in the process.
The Collier County School district provides a systematic and strategic approach to providing services
through the District Strategic Plan, 3 Year Academic Plan, and the K-12 Comprehensive Reading
Plan. Goals and objectives of each program and department are aligned with these overarching
district plans. Additionally, curriculum guides and focus maps are provided for teachers in lesson plan
development, along with the accompanying resources (lesson plan templates, core materials,
intervention materials).
A master schedule has been developed that protects instructional time, optimizes support services,
and provides for collaborative team planning. Students are clustered in classrooms where teachers
hold dual certification, when possible, and coaching support in planning, for modeling, and for
implementing a coaching cycle is available.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Education Support Employee

Kristin Devine Parent
Christina DiBernardino Parent
Frankie Georges Parent
Natalie Hogan Parent
Marilyn Moser Principal
Laura Pardo Parent
Kristi Prisco Education Support Employee
Rosendo Ramirez Parent
Icilma Ross Parent
Anthony Rowtie Parent
Diane Rustay Business/Community
Rosalie Diaz Education Support Employee
Jennifer Cortes Parent
Kristie Garcia Business/Community
Alejandra Basso Education Support Employee
Madelin Roman Business/Community
Maria Sancho Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
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Evaluation of last year's school improvement plan

The School Advisory Council (SAC) reviewed school performance data at the September meeting. A
discussion about the areas in which students performed well and those in which they did not perform
as expected led to a discussion about our plan for SY1415, and what revisions would be appropriate
in meeting our goals.

Development of this school improvement plan

The SAC will be involved in the process of reviewing data and making suggestions for improvement,
as pertains to student achievement, attendance, discipline, and parent involvement. The group will
review the SIP and assist in making suggestions for revision, according to the timeline provided by
the Florida DOE. Upon completion of the School Improvement Plan (SIP), it will be presented to the
SAC and the staff for discussion/revision and approval.

Preparation of the school's annual budget and plan

The school's annual budget was presented and discussed at the first SAC meeting in September.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

No school improvement funds were available last year. That is not the case this year, and proposals
generated by the school staff for use of the school improvement funds will be presented and
discussed at the October meeting, after which decisions about their use will be voted upon.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Moser, Marilyn Principal
Holt, Rich Assistant Principal
Smith, Kathryn Instructional Coach
Doucette, Kari Instructional Media

Duties

Describe how the LLT promotes literacy within the school

The Literacy Leadership Team supports the implementation of the District's K-12 Reading Plan. They
promote literacy through a master schedule that provides for an uninterrupted literacy block that
optimizes push-in support from resource teachers, collaborative planning to increase the rigor of
instruction, a focus on writing across the content areas, the use of Kagan structures to enhance
communication skills and foster collaborative work, and professional development to enhance
instruction.
We also celebrate literacy with recognition for students as they progress in the "100 Book Challenge"
program, with a "Poem in Your Pocket" day, a "Read Across America" day, in honor of Dr. Seuss,
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recognition for Sunshine State Readers, door decorating, as pertains to favorite authors/books, and
two (2) book fairs each year.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Great care is given to tending to the warm and positive climate established at Palmetto Elementary. As
with students, staff members are recognized for their accomplishments and contributions to our school
and community. Collaboration is key to the relationships between and among staff, and providing
support is critical to the success therein.
Consideration is given to the creation of teaching teams, and efforts are made to team those with whom
we believe they will work effectively and with personal satisfaction.
Common planning for teams is guaranteed through the master schedule that is created, and the art of
collaborative planning will be addressed in ongoing professional development and Leadership Team
oversight.
We, at Palmetto, are proud of the MTSS process that has been implemented, as it is data-driven and
inclusive of District personnel (school psychologist), school personnel (Leadership Team, grade level
and resource teachers) and parents.
A needs assessment, regarding professional development desired by the teachers was conducted and
will be used in presenting trainings at meetings, on Early Dismissal days, and on Inservice days.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Only highly qualified teachers may be recommended for hire in the School District of Collier County.
Qualified candidates are interviewed and considered by an interview team, comprised of administrators,
the reading coach, the Intervention specialist and/or teachers directly impacted by the vacancy. Despite
all teachers being certified and highly qualified in their area of assignment, some are currently working
toward their endorsement in ELL, so listed as Non-Highly Qualified.
Once hired, teachers are assigned a peer teacher who serves as a mentor trained in Clinical Education.
New teachers also participate in monthly meetings with administrators and others appropriate to the
topic at hand, learning about all aspects pertaining to the school and school district. The meetings also
provide an opportunity to discuss areas of concern, and provide targeted professional development, as
needed
The reading coach includes new teachers in coaching cycles, providing opportunities for modeling,
observing in model classrooms, as well as a vehicle for dialogue.
All teachers, including those who are new, are encouraged to participate in social activities in and
outside of school, in developing a community that is welcoming and supportive of everyone.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

New teachers are assigned a peer teacher, who is a mentor trained in Clinical Education. Care is taken
to pair teachers according to talents, grade level similarities, experience, and the like. The pair meets on
an ongoing basis so that the peer teacher can provide service and support. That support may focus on
instructional issues, procedures, or anything identified by the new teacher as an area of need. Meetings
are logged and peer teachers receive a stipend for their work with new colleagues. In addition to
monitoring the process, administrators serve as resources to the new teacher and peer teacher.

Ambitious Instruction and Learning
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Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The district curriculum coordinators create curriculum maps and pacing guides to ensure the Florida
Standards are aligned with Collier County's curriculum and all teachers at Palmetto Elementary
School follow these guides. The Leadership Team monitors the fidelity of the implementation through
a variety of methods, including the checking of lesson plans, regular CTEM observations, and a
variety of meetings conducted by and with the grade level teams. The Reading Coach is instrumental
in facilitating collaborative team planning, and assists the teams with developing norms, agendas,
and the actual facilitation of the meeting. Progress monitoring is ongoing, and is conducted through
PLC Data Chats that occur bimonthly. The meetings are a venue for analyzing data, and the ensuing
dialogue regarding instruction, which is focused on the Florida Standards and improving student
achievement.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Teaching teams analyze student achievement data in order to identify students who are not meeting
grade level expectations, and in need of additional differentiated support. Progress Monitoring Plans
(PMP) are developed and interventions, incorporating research-based materials, are implemented.
Data is collected to determine whether or not the intervention is effective. When the MTSS Team
reconvenes, the data is analyzed and decisions are made as to whether or not to continue the
intervention, consider another intervention, or discontinue the plan. Tier 3 interventions, incorporating
the use of Leveled Literacy Interventions (LLI), Moby Max, My Sidewalks, and/ Reading Horizons are
provided by ELL and ESE Inclusion teachers. Additionally, ESE teachers support ESE students in
small group instruction/intervention in an inclusive setting.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year:

Intermediate-aged students will be offered enrichment activities in the areas of reading and
mathematics before school. Access to research-based computer programs will be provided in the
instructional technology lab.

Strategy Rationale

Strategy Purpose(s)

• Enrichment activities that contribute to a well-rounded education

Person(s) responsible for monitoring implementation of the strategy
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students will be pretested, placed in the program according to their levels of expertise, and the
data will be collected as a part of the program. Teachers will have access to the data and will
analyze it on an ongoing basis, to determine the effectiveness of the program.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All schools implement a minimum of two transition activities for incoming kindergarten students and
their families each year. The spring event includes an orientation for parents and students with
registration available at that time. At this event, parents and students meet the teachers, visit
classrooms, learn about the expectations and the curriculum, and tour the school.
At the spring Orientation and also upon registration, a booklet (available in multiple languages) is
provided to all parents. This booklet is designed to help parents look at their child’s physical, social,
emotional, and cognitive development. It provides checklists and tips to help guide them as they work
and play with their child. The checklists contain items that are important to the child’s success in
kindergarten and are specifically designed for four-year-olds. It also contains school enrollment
information and suggestions for the first day of school.
Before school begins in mid-August, the schools hold an Open House for all students and parents to
attend. The students and parents are given the opportunity to visit their classrooms, tour the school,
visit the cafeteria and media center. This helps with the transition to the start of school.
The School District of Collier County is also a VPK provider, both during the school year and during
the summer session. The school year program includes the Head Start/ESE Inclusion
prekindergarten classes and a few full-day and half-day VPK/child care classes. These
prekindergarten programs are provided in various school sites across the county. Both programs
provide opportunities for students to learn the basics for success in school and also provide an easy
transition to kindergarten for the students. In addition, during the spring semester, all pre k teachers
will submit to the Kindergarten site a pre k transition placement card for every student.
Parents of 5th grade students transitioning to the middle school were invited to a "Rising 6th Grade
Parent Orientation Night at their child's projected middle school. Parents learned about the 6th grade
course selection process, as it relates to required core courses and elective related arts courses.
They also heard performances by the band, chorus, and orchestra and learned about the many
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programs and activities at the school. The following day, 5th graders were transported by bus to their
projected middle schools for a presentation that mirrored what their parents had heard the night
before.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

N/A

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If teachers participate in targeted professional development in writing, plan and analyze data
and score student work collaboratively, implement instructional strategies with fidelity, then
instruction will improve and student achievement will increase.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G040994

G1. If teachers participate in targeted professional development in writing, plan and analyze data and score
student work collaboratively, implement instructional strategies with fidelity, then instruction will improve and
student achievement will increase. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 75.0
AMO Math - All Students 72.0
FCAT 2.0 Science Proficiency 49.0

Resources Available to Support the Goal 2

• Reading Coach InSS ELL Resource Contact District Staff Curriculum Guides and Focus Maps
Reading Resource Room Leveled Libraries Investigations - Grade Level Differentiation Guide
Discovery TechBook Science Lab Science Notebooks

Targeted Barriers to Achieving the Goal 3

• Teachers have not been trained to incorporate writing strategies across content areas to
increase rigor and improve instruction.

• Teachers have not been trained in the EQuiP rubric and its use in scoring writing collaboratively.

• Teachers have not been trained in the Language Arts Florida Standards (LAFS) and
Mathematics Florida Standards (MAFS).

• Teachers have not been trained to plan collaboratively by considering the standards and method
of assessment first.

Plan to Monitor Progress Toward G1. 8

The Leadership Team will meet biweekly to monitor formative assessment data and PLC Notes

Person Responsible
Marilyn Moser

Schedule
Biweekly, from 8/11/2014 to 6/3/2015

Evidence of Completion
Professional Development Agendas, Lesson Plans, CTEM Observations, PLC Dialogue/Notes,
Assessment Data
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G040994

B099455

S126924

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If teachers participate in targeted professional development in writing, plan and analyze data and score
student work collaboratively, implement instructional strategies with fidelity, then instruction will improve and
student achievement will increase. 1

G1.B1 Teachers have not been trained to incorporate writing strategies across content areas to increase
rigor and improve instruction. 2

G1.B1.S1 Provide training in the three genres of writing that students are expected to perform (narrative,
opinion, informative) and their application across content areas. 4

Strategy Rationale

By providing ongoing support through professional development in the three genres of writing and
their application across content areas, teachers will be able to plan effective instruction, and
student achievement will increase.

Action Step 1 5

Reading Coach will provide training in the three genres of writing that students are expected to
perform (narrative, opinion, informative).

Person Responsible

Marilyn Moser

Schedule

Monthly, from 8/11/2014 to 6/3/2015

Evidence of Completion

Professional Development Agendas, Hand-outs, Sample Plans
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Action Step 2 5

Teachers will design and implement instruction with fidelity.

Person Responsible

Marilyn Moser

Schedule

Daily, from 8/11/2014 to 6/3/2015

Evidence of Completion

Lesson Plans and CTEM Observations

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Monitor the implementation

Person Responsible

Rich Holt

Schedule

Weekly, from 8/11/2014 to 6/3/2015

Evidence of Completion

Lesson Plans, Data Warehouse, PLC Notes, CTEM Observation Data

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Formative Assessment Data
Benchmark Assessment Data
CTEM Data

Person Responsible

Marilyn Moser

Schedule

Monthly, from 8/11/2014 to 6/3/2015

Evidence of Completion

Lesson plans that reflect rigorous writing tasks across content areas
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B115333

S126941

G1.B2 Teachers have not been trained in the EQuiP rubric and its use in scoring writing collaboratively. 2

G1.B2.S1 Provide training in the EQuiP rubric and its use in collaborative scoring. 4

Strategy Rationale

When teachers are trained in the design and use of the EQuiP rubric and given time to score
collaboratively, instruction will improve and student achievement will increase.

Action Step 1 5

Provide professional development in the design and use of the EQuiP rubric

Person Responsible

Marilyn Moser

Schedule

Monthly, from 8/11/2014 to 6/3/2015

Evidence of Completion

Agenda and handouts from training

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Review PLC/Data Chats Notes at Leadership Meetings

Person Responsible

Marilyn Moser

Schedule

Weekly, from 8/11/2014 to 6/3/2015

Evidence of Completion

PLC/Data Chat Notes and Formative Assessments
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B129437

S141598

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Leadership Team will monitor assessment data and CTEM Observation data

Person Responsible

Marilyn Moser

Schedule

On 6/3/2015

Evidence of Completion

Improvements will be evident in Assessment Data and CTEM reports

G1.B3 Teachers have not been trained in the Language Arts Florida Standards (LAFS) and Mathematics
Florida Standards (MAFS). 2

G1.B3.S1 Provide professional development in helping teachers "unpack" the new LAFS and MAFS 4

Strategy Rationale

If teachers are familiar with the new standards and incorporate them into their planning and
instruction, then instruction will improve and student achievement will increase.

Action Step 1 5

Provide training on the new LAFS and MAFS.

Person Responsible

Marilyn Moser

Schedule

Monthly, from 8/11/2014 to 6/3/2015

Evidence of Completion

Lesson Plans and CTEM Observations
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B129441

S141603

G1.B4 Teachers have not been trained to plan collaboratively by considering the standards and method of
assessment first. 2

G1.B4.S1 Design and implement a structure for collaborative planning and data analysis to support
rigorous instruction. 4

Strategy Rationale

When time and structures are provided for planning, teachers can reflectively plan appropriate
instruction and student achievement will increase.

Action Step 1 5

Create a schedule for collaborative planning, including group norms, an agenda, and a data
analysis chart.

Person Responsible

Marilyn Moser

Schedule

On 6/3/2015

Evidence of Completion

Schedule of meetings, example of group norms, and sample of data analysis chart

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Reading Coach will provide training in
the three genres of writing that students
are expected to perform (narrative,
opinion, informative).

Moser, Marilyn 8/11/2014 Professional Development Agendas,
Hand-outs, Sample Plans

6/3/2015
monthly

G1.B2.S1.A1 Provide professional development in the
design and use of the EQuiP rubric Moser, Marilyn 8/11/2014 Agenda and handouts from training 6/3/2015

monthly

G1.B3.S1.A1 Provide training on the new LAFS and
MAFS. Moser, Marilyn 8/11/2014 Lesson Plans and CTEM Observations 6/3/2015

monthly

G1.B4.S1.A1
Create a schedule for collaborative
planning, including group norms, an
agenda, and a data analysis chart.

Moser, Marilyn 10/16/2014
Schedule of meetings, example of
group norms, and sample of data
analysis chart

6/3/2015
one-time

G1.B1.S1.A2 Teachers will design and implement
instruction with fidelity. Moser, Marilyn 8/11/2014 Lesson Plans and CTEM Observations 6/3/2015

daily

G1.MA1
The Leadership Team will meet
biweekly to monitor formative
assessment data and PLC Notes

Moser, Marilyn 8/11/2014
Professional Development Agendas,
Lesson Plans, CTEM Observations,
PLC Dialogue/Notes, Assessment Data

6/3/2015
biweekly

G1.B1.S1.MA1
Formative Assessment Data
Benchmark Assessment Data CTEM
Data

Moser, Marilyn 8/11/2014 Lesson plans that reflect rigorous
writing tasks across content areas

6/3/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.MA1 Monitor the implementation Holt, Rich 8/11/2014 Lesson Plans, Data Warehouse, PLC
Notes, CTEM Observation Data

6/3/2015
weekly

G1.B2.S1.MA1
Leadership Team will monitor
assessment data and CTEM
Observation data

Moser, Marilyn 8/11/2014 Improvements will be evident in
Assessment Data and CTEM reports

6/3/2015
one-time

G1.B2.S1.MA1 Review PLC/Data Chats Notes at
Leadership Meetings Moser, Marilyn 8/11/2014 PLC/Data Chat Notes and Formative

Assessments
6/3/2015
weekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If teachers participate in targeted professional development in writing, plan and analyze data and score
student work collaboratively, implement instructional strategies with fidelity, then instruction will improve and
student achievement will increase.

G1.B1 Teachers have not been trained to incorporate writing strategies across content areas to increase
rigor and improve instruction.

G1.B1.S1 Provide training in the three genres of writing that students are expected to perform (narrative,
opinion, informative) and their application across content areas.

PD Opportunity 1

Reading Coach will provide training in the three genres of writing that students are expected to
perform (narrative, opinion, informative).

Facilitator

Kathryn Smith, Reading Coach

Participants

Grade Level Teachers

Schedule

Monthly, from 8/11/2014 to 6/3/2015

PD Opportunity 2

Teachers will design and implement instruction with fidelity.

Facilitator

Kathryn Smith

Participants

Grade Level Teachers

Schedule

Daily, from 8/11/2014 to 6/3/2015
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G1.B2 Teachers have not been trained in the EQuiP rubric and its use in scoring writing collaboratively.

G1.B2.S1 Provide training in the EQuiP rubric and its use in collaborative scoring.

PD Opportunity 1

Provide professional development in the design and use of the EQuiP rubric

Facilitator

Kathryn Smith, Reading Coach

Participants

Grade Level Teachers

Schedule

Monthly, from 8/11/2014 to 6/3/2015

G1.B3 Teachers have not been trained in the Language Arts Florida Standards (LAFS) and Mathematics
Florida Standards (MAFS).

G1.B3.S1 Provide professional development in helping teachers "unpack" the new LAFS and MAFS

PD Opportunity 1

Provide training on the new LAFS and MAFS.

Facilitator

Kathryn Smith, Tiffany Rosenberger, Beth Cosslett, Kathy Johnson

Participants

Grade Level Teachers

Schedule

Monthly, from 8/11/2014 to 6/3/2015
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G1.B4 Teachers have not been trained to plan collaboratively by considering the standards and method of
assessment first.

G1.B4.S1 Design and implement a structure for collaborative planning and data analysis to support
rigorous instruction.

PD Opportunity 1

Create a schedule for collaborative planning, including group norms, an agenda, and a data analysis
chart.

Facilitator

Kathryn Smith, Reading Coach

Participants

Grade Level Teachers

Schedule

On 6/3/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0

Collier - 0541 - Palmetto Elementary School - 2014-15 SIP
Palmetto Elementary School

Last Modified: 1/24/2016 Page 31 https://www.floridacims.org


	Table of Contents
	Purpose and Outline of the SIP
	Differentiated Accountability
	Current School Status
	8-Step Planning and Problem Solving Implementation
	Goals Summary
	Goals Detail
	Action Plan for Improvement

	Appendix 1: Implementation Timeline
	Appendix 2: Professional Development and Technical Assistance Outlines
	Professional Development Opportunities
	Technical Assistance Items

	Appendix 3: Budget to Support Goals


