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This plan is pending approval by the Collier County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission, at Tommie Barfield Elementary School, is to provide innovative instruction, create a
positive learning environment, nurture strong character development and inspire life-long learning.

Provide the school's vision statement

Our vision is an environment where all Tommie Barfield Elementary students thrive and are valued
personally and academically to achieve their highest potential with support from all stakeholders.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Tommie Barfield Elementary cherishes our students' diversity by sharing the following;
1. Recognizing that we are each unique and special daily.
2. Recognizing students for their excellence regardless of their culture.
3. Encouraging students to share information about their culture and language through various means
including "Show and Tell," collaborative projects, collaborative learning, presentations and book
sharing.
4. Extending ELL teacher/tutor strategies and support to other students/teachers as needed.
5. Encouraging students to present information, projects and items of interest on the LIVE TBE News
Show.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Our school focuses on Positive Behavior Support and anti-bullying beliefs and philosophy throughout
the school day, provides assemblies that focus on character and achievement for specific grade
levels, shares ideas with after-school programs, includes music and other performances that reinforce
acceptance and a positive environment and shares our beliefs and expectations of behavior with
parents so that all stakeholders are on board.
Recognition for positive behavior is conducted on our LIVE TBE Morning News throughout the week,
students who are positive role models are selected for Safety Patrol positions, Student Council,
Student Ambassadors, the TBE News Team and other leadership opportunities.
We are firmly committed to providing a safe and secure campus, including fencing, gates and
supervision before and after school, a strong Positive Behavior Support (PBS) culture school-wide
and provide recognition for those students who "Do the Right Thing". We celebrate those actions by
referring our students to the Sheriff's "Do the Right Thing Recognition Program" as well as honoring
them on our TBE Morning News in front of the entire school.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Our school-wide behavioral system includes the following:
1. Posters with expectations throughout the building focused on specific behaviors for each area.
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2. Introductory training for all staff members at the beginning of the year.
3. Introductory training for all students at the beginning of the year and the week after Winter Break to
reinforce our expectations.
4. Procedures/expectations are reinforced on our daily TBE News Show.
5. Classes and individual students are recognized for improvement or excellence. (For example, a
class which is positively recognized for hallway excellence and completes a long-term puzzle for each
compliment earns a healthy popcorn treat.
6. Clear expectations are monitored through CTEM as all teachers use Marzano strategies to ensure
student engagement in learning.
7. Instructional staff is trained on our procedures for disciplinary incidents, including the types of
behavioral referrals from the incident level to the formal referral level.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Students' social-emotional needs are met through the following procedures:
1.Collaborative planning is conducted with each grade level team on a weekly basis and students are
identified that need support.
2. The Leadership Team, including the Principal, Assistant Principal, Reading Coach, School
Counselor and Intervention Support Specialist, convene to determine the strategies they can put in
place to assist the students.
3. The School Counselor writes Progress Monitoring Plans to provide interventions for Level 2 and
Level 3 students with social-emotional needs and members of the team collaborate to assist students
with these goals.
4. The School Counselor provides in-class lessons, small group lessons and individual interventions
to teach students appropriate strategies. Some examples of these are; One Million Acts of Kindness,
small groups to work on anger, confidence, social skills, bereavement, attention and leadership.
5. Members of the Leadership Team mentor specific students on a daily or weekly basis to support
them in their academics or social-emotional needs

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Our school's early warning system includes tracking the following;
1. Issues such as multiple absences, suspensions, tardies and consistent early dismissals.
2. Students' scores of Level 1 and 2 on standardized tests and FAIR scores in the red zone.
3. Academic or behavior PMPs
4. Patterns of behavior issues as recorded in Student Pass
5. MTSS problem-solving meetings
6. Leadership Team meetings
7. Data chats with collaborative teams
8. Students in multiple high risk groups, such as ELL, F/R lunch and behavior issues
9. Noting the intervention of DCF and/or other agencies
10. Pertinent information shared by parents

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 5 1 2 1 5 3 17
One or more suspensions 0 1 1 0 0 0 2
Course failure in ELA or Math 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 16 22 22 60

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

3 4 5
Total

Students exhibiting two or more indicators 6 6 4 16

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Intervention strategies for students include:
+ PMPs developed for academic or behavior concerns
+ Reading Coach did model teaching, collaborative planning and tutoring of students needing
remediation
+ Remedial work in reading via the Reading Coach
+ Letters home and meetings with parents for excessive absences
+ Counseling of students with targeted strategies for improving behavior
+ Students in grade 2 referred to after-school tutoring group
+ Students in grades 3-5 referred to after-school tutoring groups
+ Leadership Team members mentor students with identified needs for support and academic
assistance

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

TBE has planned Parent Academies and other meetings that include the following information: New
Florida Standards, changes to the Standards- Based Progress Report, School Grading, Reading/
Writing during Literacy Week Florida! in January, Math/Science and Technology this year.
Additionally, a fall Family Night in October for the Pro-Kids Show, focused on positive character
development, field trips with parent volunteers, parent participation at the Open House (K-5), PTO
meetings and activities (Fun Run), student musical performances for all area parents, staff and
community members, including Veterans Day, Volunteer Orientation and Appreciation, Holiday
program, Two Student-Led Conferences (K-2) (3-5) 2 Curriculum Nights (K-2) (3-5), Authors/Artists
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Night and a Fifth Grade Celebration are also planned.
We have planned STEM events throughout the year that parents can assist with and special events
for the holidays including a STEM pumpkin activity and STEM-oriented gingerbread house creations.
By providing varied opportunities for parent involvement, we hope to increase our parent participation
from 92% in 2013-2014 to 94% in 2014-2015.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Our school reaches out to the community in many ways including:
1. Sending letters to local businesses to encourage participation in our Academic Recognition Program.
2. Responding to community invitations and participating in community events with our musical groups.
3. Providing a venue for groups that meet outside the school day to sing or make community
announcements on the TBE Morning News.
4. Partnering with local businesses for services around the school, i.e. Memorial pavers, landscaping.
5. Recognizing participating businesses with certificates and recognition in our monthly newsletter.
6. Inviting community members to our special performances for Veterans Day, holiday and special
programs.
7. Providing a venue for local leadership groups and tours of our school.
8. Soliciting volunteers in our community with an orientation, training and assistance to register.
9. Enlisting the expertise of local artists and musicians for student enrichment.
10. Inviting members of the community to participate on the School Advisory Committee for varied input.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Westberry, Jory Principal
Maya, Katie Assistant Principal
Skudnig, Molly Instructional Coach
Hardin, Haven Teacher, ESE
Hope, Leanne Guidance Counselor

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Each of the Leadership Team members serves on the MTSS committee and contributes observation
data, ideas, strategies and resources for the interventions that may be needed for identified students.
Research-based interventions are used in developing an intervention and progress-monitoring plan.
The InSS collaborates with classroom teachers to review the data that is being collected and makes
suggestions about refining the interventions to ensure rigor and fidelity. The principal and assistant
principal observe interventions in class as part of their observation schedule and provide constructive
feedback to teachers. via iObservation. The School Counselor and Reading Coach are enlisted for
specific academic or social-emotional behavioral needs. Collaborative Planning is held weekly with a
member of the Leadership Team in attendance to confer with teachers about the type and level of
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interventions needed for specific students and ensure that all grade levels are maintaining curricular
integrity.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

After reviewing student data and determining goals for the SIP, a member of the Leadership MTSS
team meets weekly with teachers to identify struggling students and assist with determining levels of
teacher support for core instruction progress and behavior concerns. Progress monitoring and
intervention implementation is facilitated by the classroom teachers, InSS, Reading Coach, School
Counselor and ESE/ELL resource teachers. The success of implementation is determined and
monitored through an ongoing review of benchmark testing, core instruction differentiation progress,
formative assessments and social/emotional issues that impact student achievement. If additional
resources are needed, the psychologist, Speech/Language teacher, Media Specialist, Behavior
Specialist or a member of the Leadership Team may be enlisted to join the team.
Additional resources that are needed, beyond what the state and district provide, are solicited through
a request to the School Improvement Council or appropriated from theTBE internal accounts.
Supplemental resources, such as Raz Kids, are provided by the ESE Department and revised as
students' needs are identified.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Jory Westberry Principal
Tara Mucha Business/Community
Patricia Contrares Parent
Arlene Begun Parent
Samantha Morris Parent
Mabel Pena Teacher
Cheryl Reinke Teacher
Chadd Chutz Parent
JIm Chute Parent
Tom Wagor Business/Community
Judy Ubertaccio Parent
Aimee Perez Education Support Employee
Jennifer Tenney Parent
Stacy Witthoff Parent
Daisy Galarza-Rosa Parent

Duties
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Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The SAC was involved with all steps of the School Improvement Plan and voted on its finalization.
The School Improvement Plan was discussed quarterly along with the school's academic
achievement throughout the year. Members of the SIP voted on and approved resources that
teachers requested.

Development of this school improvement plan

Staff members and SAC members are active participants in the development of the School
Improvement Plan. They were initially presented with information about 2013-2014 school data and
discuss suggestions for improvement. Staff members worked collaboratively to review previous goals
and mission/vision statements and appropriate goals were proposed. When the process with the staff
is completed, a vote is taken to adopt the new 2014-2015 plan. After the staff vote of support, the SIP
was presented to the SAC committee during the October SAC meeting with a thorough explanation
with questions and discussion throughout the presentation.. Motions were made to accept and
implement the plan.

Preparation of the school's annual budget and plan

The school budget is prepared with input from the Team Leaders, Principal and Office Manager and
based on the past demands on each category of the budget. New teachers are allotted additional
funding to support their transition to our school/county. If a particular budget category is under-
budgeted, we supplement with funds from our fund-raiser.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Projected use of all designated funds is for the purchase of additional resources to improve student
achievement.
Last year we received $6258 on May 1, 2014, which gave us no time to apply for additional
resources. The state has provided $2950 for the SAC expenditures this year.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:
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Name Title
Fields, Barbara Teacher, K-12
Halley, Michelle Teacher, K-12
Dizio, Jill Teacher, K-12
Purevich, Pam Teacher, K-12
Pena, Mabel Teacher, K-12
Schadler, Susan Teacher, K-12
Schulman, Cathy Teacher, K-12
Skudnig, Molly Instructional Coach
Torres, Awilda Teacher, K-12
Westberry, Jory Principal
Maya, Katie Assistant Principal
Houghtaling, Debra Instructional Media

Duties

Describe how the LLT promotes literacy within the school

The Literacy Leadership Team, in addition to supporting implementation of the District's K-12 Reading
Plan, will also continue to support our teachers with the 2013 implementation of a new reading series,
the transition to LAFS, provide ELA resources and training for the staff and school community, focus
on improving writing (based on last year's FCAT Writes), design effective lessons in collaborative
planning, model lessons and reflect on the strategies and procedures that are most effective.
The LLT will continue to search for excellent resources to support the emphasis on Analytical
(Response to Text and the Evidence-Based Writing) and Process Writing (Writers Workshop)
progress according to classroom observations, feedback from teachers and engagement of students
in literacy activities.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

The school's strategies to encourage positive working relationships include:
1. Uniting all staff members with a common goal to increase achievement.
2. Group norms were established for all meetings or collaborative planning sessions.
3. Collaborative planning sessions are facilitated by the Reading Coach for each grade level on a weekly
basis.
4. Grade level teams complete a Collaborate Planning form each week to show their progress on ELA,
Math and Science goals.
5. Each teacher will have an opportunity to observe colleagues each quarter to obtain new strategies.
6. They will complete a brief comment sheet to note something positive they learned during the
observation.
7. Positive notes will be shared and innovative strategies recognized.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school
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Our Leadership Team attends the district Transfer Fair and Recruitment Fair. The team formulates
interview questions that recognize the highest qualified, certified personnel with very strong
recommendations from references. Interviews also determine those willing to obtain additional
certifications or endorsements to increase their instructional expertise. New teachers to our building are
assigned a qualified teacher mentor who has proven leadership and outstanding student achievement in
our school. Mentors meet regularly with their mentees to assist in the transition to our school and district
and offer substantive support to increase student achievement. Specialized meetings are scheduled by
the Leadership Team to further respond to new teachers' needs and increase their knowledge. Our
school and community acknowledges and supports professional development opportunities, staff
accomplishments and recognizes the efforts of our teachers in many positive ways..

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

All new teachers to our building are assigned a qualified mentor from their first day. Teachers in their
second year can continue with a mentor to increase their expertise. Mentors are either recognized Team
Leaders or teachers that are Effective in their teaching abilities. All mentors participate in Clinical
Education training and have a review session each year after their initial training. Mentors meet regularly
with their teachers to coach and assist them with procedures and best practices for maximum student
achievement. The Leadership Team conducts informal meetings as needed with mentors and mentees
throughout the year to discuss progress or concerns. CTEM teacher coaches also work with our newest
teachers to be sure they understand the Collier Teacher Evaluation Model. Since they do not hold
administrative positions, their observations are between them and the teacher and not evaluative. The
administrative team also meets with new teachers to clarify, assist and to share information that they
need for successful transitions.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The school ensures that programs and materials are aligned to FL standards by:
1. Following the FL standards as disseminated by state and the curriculum maps as delineated by the
coordinators in our school district.
2. Teachers' lesson plans are monitored to ensure that the pacing of the subject matter meets district
expectations.
3. Materials are selected from the state-approved lists with supplemental materials added to assist
teachers and students as needed.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The school uses data in the following ways:
1. TBE uses grades 3-5 FAIR, FLKRS, Benchmark testing and formative assessments to determine
students' levels.
2. Based on these tests and observations of students, instruction is differentiated to teach students at
their level of need.
3. Instruction is modified if students need additional support through a PMP Tier 2 or 3, a 504 plan or
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require ESE services.
4. Students that require additional enrichment are taught by our gifted endorsed teachers with
oversight of the district gifted coordinators.
5. To supplement our advanced students, opportunities for STEM projects, creative activities, extra
reading enrichment, contests etc., are promoted throughout the year.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 20,000

TBE conducted a successful after-school tutoring program last year for grades 3-5, in conjunction
with volunteers from the Marco Lutheran Church, We plan to sponsor this program again this year
for targeted students. Students were identified and invited to participate based on their Baseline
testing scores, teacher recommendations and low achievement in reading and math.

Strategy Rationale

If students receive additional reinforcement and/or additional information to support their
academic needs for 8 weeks, we should see an increase in their academic achievement.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Skudnig, Molly, skudnm@collierschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students' placement in the program was based on their Baseline testing results, grades, past
FCAT testing results if applicable, parent and/or teacher referral, attendance rates and social-
emotional information. This data was compared to gains in reading or math proficiency during the
8-week tutoring opportunity and success rates on FCAT testing.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

In April/May we offer tours of the school to all our local preschools and home-schooled students. Most
parents accompany their children on the tours so they can learn and understand the school
procedures as well as get involved in the school. We publish the date of the Kindergarten Orientation
Night in the local newspapers, school flyers and phone "dialer" messages to invite new parents to
attend this information session. We discuss the ways they can help their children with the transition to
Kindergarten and what to expect the first weeks of school. Later, we send a Welcome letter to all K
parents with helpful tips about school, drop-off and pick up information. During our Open House
before school starts, K teachers answer questions, show students their desks and make them feel
comfortable. During Curriculum Night in August, K-2 teachers share more information including
expectations by the end of the year, answer questions, set conferences for those that need them and
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set the tone of "Teamwork" for the year. Our School Counselor is involved with transition issues as
needed and will also conduct parenting classes in "Love and Logic" for parents who wish to
participate.
In April/May, our outgoing cohort of students have an opportunity to visit the middle school they are
zoned for. They participate in an informational meeting, take a tour of the school and are oriented to
changes that will occur, including course selection, PBS behavioral expectations and general
procedures that will differ from elementary school. We have a Fifth Grade Celebration in June to
honor our "oldest" students, present awards and send them off with a positive experience to support
them.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If student work is cognitively complex and rigorous in each subject area and teachers align
student tasks to a high DOK level, then students will interact and process new knowledge
effectively.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G041537

G1. If student work is cognitively complex and rigorous in each subject area and teachers align student
tasks to a high DOK level, then students will interact and process new knowledge effectively. 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 73.0

Resources Available to Support the Goal 2

• Textbooks and materials

• Reading Coach

• Advanced Studies Department

• Technology (including Discovery Ed and National Geographic tech books).

Targeted Barriers to Achieving the Goal 3

• Lessons do not routinely include rigorous, cognitively complex tasks.

Plan to Monitor Progress Toward G1. 8

Monitoring will include; Data Chats, PLC meetings, classroom observations and targeted feedback,
collaborative planning, student discussions, Math Pioneers, individual teacher self-assessment and
progress monitoring of the school goal: Marzano Element 22," Engaging Students in Cognitively
Complex Tasks Involving Hypothesis Generation and Testing" will be used to determine whether
cognitive complexity and rigor is integrated into each lesson.
Teachers needing additional assistance will be provided with a mentor, training and the opportunity for
peer observations scheduled quarterly as requested. Great strategies observed will be celebrated as a
result of peer reflections. The Advanced Studies Department has a menu of professional development
options tailored to the unique needs of each school, which we plan to utilize.

Person Responsible
Jory Westberry

Schedule
Weekly, from 9/1/2014 to 5/29/2015

Evidence of Completion
Evidence includes successful completion and implementation of Webb's DOK information,
reflections from teachers during the post observation conferences, reflections by administration
and teachers following classroom observations of student engagement and discussion relevant to
hypothesis generation and conclusions proved or disproved, collaborative planning notes,
achievement and graphing students' science unit testing results, increased student achievement
on quarterly Benchmark tests and end of year standardized testing compared to data from
2013-2014. For those teachers who need additional training, it will be provided along with
opportunities to observe peers and reflect on effective teaching practices..
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G041537

B100686

S111912

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If student work is cognitively complex and rigorous in each subject area and teachers align student tasks
to a high DOK level, then students will interact and process new knowledge effectively. 1

G1.B1 Lessons do not routinely include rigorous, cognitively complex tasks. 2

G1.B1.S1 Teachers will be trained during this year to learn, model and enact hypothesis statements. As
they develop expertise, teachers will enable students to develop their own hypotheses/predictions and
prove or disprove their ideas later in the lesson or unit. 4

Strategy Rationale

If teachers become more competent at recognizing and implementing strategies to use
hypotheses and reflections,then the level of rigor will be increased.

Action Step 1 5

Develop the expertise to encourage students to generate hypotheses at appropriate times in the
lesson and later determine whether the hypotheses are proved or disproved with supporting
reasoning or textual data.

Person Responsible

Katie Maya

Schedule

Weekly, from 9/1/2014 to 5/29/2015

Evidence of Completion

Evidence includes; administrative observations of student participation and dialogue,
academic notebooks, the rigor of teacher questioning and activities, observations of student
work, STEM projects and related studies that provide opportunities for generating
hypotheses and reflections.
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Action Step 2 5

Provide more training on Webb's Depth of Knowledge to provide support for CTEM Element 22,
which is the school-based strategy to integrate for increased student achievement.

Person Responsible

Molly Skudnig

Schedule

Weekly, from 9/9/2014 to 5/29/2015

Evidence of Completion

Evidence includes; administrative observations of student participation and dialogue,
academic notebooks, the rigor of teacher questioning and activities, observations of student
work, STEM projects and related studies that provide opportunities for generating
hypotheses and reflections.

Action Step 3 5

Teachers will provide guided reading sessions for each reading group, use text-dependent
questions and evidenced-based responses, use the curriculum goals and scales embedded in the
curriculum maps and utilize academic note-booking when applicable to practice ELA writing
responses to articulate their ideas and reflections.

Person Responsible

Molly Skudnig

Schedule

Weekly, from 9/9/2014 to 5/29/2015

Evidence of Completion

Evidence includes; administrative observations of student participation and dialogue,
academic notebooks, the rigor of teacher questioning and activities, observations of student
work, STEM projects and related studies that provide opportunities for generating
hypotheses and reflections.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Lesson Plans, Classroom observations, Teacher reflections, participation in professional
development

Person Responsible

Katie Maya

Schedule

Biweekly, from 9/1/2014 to 5/29/2015

Evidence of Completion

Lesson Plans, Classroom observations, Teacher reflections, sign-in sheets from
professional development

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Review rubric from notebook for understanding

Person Responsible

Jory Westberry

Schedule

Weekly, from 9/9/2014 to 5/29/2015

Evidence of Completion

Rubric and formative assessments

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Develop the expertise to encourage
students to generate hypotheses at
appropriate times in the lesson and later
determine whether the hypotheses are
proved or disproved with supporting
reasoning or textual data.

Maya, Katie 9/1/2014

Evidence includes; administrative
observations of student participation
and dialogue, academic notebooks, the
rigor of teacher questioning and
activities, observations of student work,
STEM projects and related studies that
provide opportunities for generating
hypotheses and reflections.

5/29/2015
weekly

G1.B1.S1.A2

Provide more training on Webb's Depth
of Knowledge to provide support for
CTEM Element 22, which is the school-
based strategy to integrate for
increased student achievement.

Skudnig, Molly 9/9/2014

Evidence includes; administrative
observations of student participation
and dialogue, academic notebooks, the
rigor of teacher questioning and
activities, observations of student work,
STEM projects and related studies that

5/29/2015
weekly

Collier - 0131 - Tommie Barfield Elem. School - 2014-15 SIP
Tommie Barfield Elementary School

Last Modified: 2/5/2016 Page 22 https://www.floridacims.org



Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

provide opportunities for generating
hypotheses and reflections.

G1.B1.S1.A3

Teachers will provide guided reading
sessions for each reading group, use
text-dependent questions and
evidenced-based responses, use the
curriculum goals and scales embedded
in the curriculum maps and utilize
academic note-booking when applicable
to practice ELA writing responses to
articulate their ideas and reflections.

Skudnig, Molly 9/9/2014

Evidence includes; administrative
observations of student participation
and dialogue, academic notebooks, the
rigor of teacher questioning and
activities, observations of student work,
STEM projects and related studies that
provide opportunities for generating
hypotheses and reflections.

5/29/2015
weekly

G1.MA1

Monitoring will include; Data Chats, PLC
meetings, classroom observations and
targeted feedback, collaborative
planning, student discussions, Math
Pioneers, individual teacher self-
assessment and progress monitoring of
the school goal: Marzano Element 22,"
Engaging Students in Cognitively
Complex Tasks Involving Hypothesis
Generation and Testing" will be used to
determine whether cognitive complexity
and rigor is integrated into each lesson.
Teachers needing additional assistance
will be provided with a mentor, training
and the opportunity for peer
observations scheduled quarterly as
requested. Great strategies observed
will be celebrated as a result of peer
reflections. The Advanced Studies
Department has a menu of professional
development options tailored to the
unique needs of each school, which we
plan to utilize.

Westberry, Jory 9/1/2014

Evidence includes successful
completion and implementation of
Webb's DOK information, reflections
from teachers during the post
observation conferences, reflections by
administration and teachers following
classroom observations of student
engagement and discussion relevant to
hypothesis generation and conclusions
proved or disproved, collaborative
planning notes, achievement and
graphing students' science unit testing
results, increased student achievement
on quarterly Benchmark tests and end
of year standardized testing compared
to data from 2013-2014. For those
teachers who need additional training, it
will be provided along with opportunities
to observe peers and reflect on effective
teaching practices..

5/29/2015
weekly

G1.B1.S1.MA1 Review rubric from notebook for
understanding Westberry, Jory 9/9/2014 Rubric and formative assessments 5/29/2015

weekly

G1.B1.S1.MA1
Lesson Plans, Classroom observations,
Teacher reflections, participation in
professional development

Maya, Katie 9/1/2014
Lesson Plans, Classroom observations,
Teacher reflections, sign-in sheets from
professional development

5/29/2015
biweekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If student work is cognitively complex and rigorous in each subject area and teachers align student tasks
to a high DOK level, then students will interact and process new knowledge effectively.

G1.B1 Lessons do not routinely include rigorous, cognitively complex tasks.

G1.B1.S1 Teachers will be trained during this year to learn, model and enact hypothesis statements. As
they develop expertise, teachers will enable students to develop their own hypotheses/predictions and
prove or disprove their ideas later in the lesson or unit.

PD Opportunity 1

Provide more training on Webb's Depth of Knowledge to provide support for CTEM Element 22,
which is the school-based strategy to integrate for increased student achievement.

Facilitator

Maya, Katie (mayak@collierschools.com)

Participants

Instructional Staff

Schedule

Weekly, from 9/9/2014 to 5/29/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If student work is cognitively complex and rigorous in each subject area and teachers align student tasks
to a high DOK level, then students will interact and process new knowledge effectively.

G1.B1 Lessons do not routinely include rigorous, cognitively complex tasks.

G1.B1.S1 Teachers will be trained during this year to learn, model and enact hypothesis statements. As
they develop expertise, teachers will enable students to develop their own hypotheses/predictions and
prove or disprove their ideas later in the lesson or unit.

PD Opportunity 1

Develop the expertise to encourage students to generate hypotheses at appropriate times in the
lesson and later determine whether the hypotheses are proved or disproved with supporting
reasoning or textual data.

Facilitator

The Advanced Studies Department, Reading Coach, Science Coordinators

Participants

All teachers

Schedule

Weekly, from 9/1/2014 to 5/29/2015

PD Opportunity 2

Teachers will provide guided reading sessions for each reading group, use text-dependent questions
and evidenced-based responses, use the curriculum goals and scales embedded in the curriculum
maps and utilize academic note-booking when applicable to practice ELA writing responses to
articulate their ideas and reflections.

Facilitator

Jody McCarty

Participants

Instructional Staff, Students

Schedule

Weekly, from 9/9/2014 to 5/29/2015
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Budget Rollup

Summary
Description Total
Goal 1: If student work is cognitively complex and rigorous in each subject area and teachers align
student tasks to a high DOK level, then students will interact and process new knowledge effectively. 8,000

Grand Total 8,000

Goal 1: If student work is cognitively complex and rigorous in each subject area and teachers align
student tasks to a high DOK level, then students will interact and process new knowledge effectively.
Description Source Total
B1.S1.A1 - Professional development and resources for instruction. School Improvement Funds 6,000
B1.S1.A3 - STEM projects School Improvement Funds 2,000
Total Goal 1 8,000
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