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Middle Yes 66%
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No No 42%
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Year 2013-14 2012-13 2011-12 2010-11
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School Board Approval

This plan is pending approval by the Flagler County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The school mission of Buddy Taylor Middle School is to increase student achievement by providing
collaborative efforts, involving parents, community, and school staff, that integrate both traditional and
innovative approaches to education in a positive school environment while encouraging confidence
and self-esteem within all students.

Provide the school's vision statement

The school vision at Buddy Taylor Middle School is that through the unified and committed efforts of
each stakeholder, every student will be provided the opportunity to learn and be successful. It is our
staff's aim to recognize the differences in each child, working together to develop and cultivate a
caring learning environment that fosters a love for learning in every student, and unlocking the hidden
potential within them, while sustaining an atmosphere of high expectations.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

All core class sizes are limited to 22 with some being as small as 15. Teachers become very familiar
with each individual student as the year progresses. Teachers offer lunchtime open classroom for any
student that would like to return to a classroom during lunch either for assistance or just to eat with
the teacher.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

BTMS is a PBS gold level school. The school abides by the SOAR motto which stands for: Strive for
goals, Overcome obstacles, Arrive on time, and Respect for self and others. Students who have
shown these exemplary behaviors are given an eagle talon ticket, which allows their name to be
placed into a weekly drawing for prizes in the cafeteria. A student of the week is chosen from each
team and is commended and given special privileges as a reward for positive behavior. SOAR
parties, dances, and end of the year activities are also provided as an incentive for good behavior.
Character education lessons are taught in homeroom bi-weekly and follow the district character
education calendar.
Bullying and harassment situations are taken very seriously and can be reported anonymously on the
district website. All bullying incidents are investigated fully by the guidance counselors, dean, or
MTSS coordinator. A school resource officer is also available on campus full time.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Every team of teachers at BTMS uses a tier 1 PBS plan to handle minor disciplinary incidents in the
classroom and on the campus. The plan includes incentives for students and the use of a behavior
tracking form. The academic coach at BTMS provided training on how and when to use the behavior
tracking form. Tier 2 behavioral students are offered more intensive, prescribed interventions. The
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interventions include but are not limited to a 15-day Character Education class, mentoring, and/or a
daily check in/check out procedure. BTMS also provides a more structured program for the tier 3
behavioral students called “Back in Flight”. In this program the students are provided daily lessons on
character in a small group setting for a minimum of 45 days. The counselors, behavior specialist, and
MTSS Coordinator all work with the tier 3 teachers on classroom management and behavior tracking
systems such as Classroom Dojo.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

BTMS has two full time guidance counselors available for the social, emotional, and academic needs
of students. Each counselor is in charge of one grade level. Students can self refer by filling out a
guidance request form or can be referred by parents, teachers, or administration. The school also
utliizes the district mental health counselor and social worker as needed through full service school
referrals. Guidance counselors are also able to assist in signing students up for the district mentoring
program, which includes the African American mentoring program.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

For attendance, BTMS guidance counselors use reports from the attendance clerk and hold SST
meetings and generate attendance contracts for students with ten or more unexcused absences.
For suspensions, BTMS uses a weekly suspension report generated by Skyward. The dean and
MTSS coordinator track referrals and generate behavior contracts and provide behavior interventions
(Tier 2/Tier 3) as needed.
For course failure in ELA and math, BTMS uses a bi-weekly D/F report generated by Skyward to
analyze data and provide support for teachers and students.
For Level 1 scores on the statewide, standardized assessments in ELA or math, BTMS uses
Performance Matters. All students who scored a level 1 in ELA and/or math and are in MTSS or have
an IEP are receiving interventions. All other students who scored a Level 1 in ELA or math are
currently placed on a PMP and their academic progress is being monitored.
All of the aforementioned early warning indicators are discussed at the BTMS SBLT meetings bi-
weekly. The SBLT includes administration, academic and reading coaches, guidance, the school
TSC, the dean, and the MTSS coordinator.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

7 8
Total

Attendance below 90 percent 49 63 112
One or more suspensions 46 86 132
Course failure in ELA or Math 0 5 5
Level 1 on statewide assessment 132 165 297

The number of students identified by the system as exhibiting two or more early warning
indicators:
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Grade Level
Indicator

7 8
Total

Students exhibiting two or more indicators 29 54 83

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

BTMS has a support facilitation teacher assigned to each team in each grade level. These teachers
work closely on academics and behavior with students who meet 1 or more of the early warning
indicators.
SBLT meetings are held bi-weekly to address these students and to put a plan in place for meeting
their needs. On a daily basis, the MTSS coordinator and dean review daily discipline referral reports.
After school tutoring 2-4 days a week are offered for level 1 and 2 students, as well as students who
need homework assistance. Every day during lunch one member of every team opens their
classroom for additional assistance. After each progress report and report card, any student with a D
or an F will be referred to the MTSS process.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Title 1 PIP will be used to meet this requirement.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

African American Mentoring Program- Mentors come in and work with students on a weekly basis.
Flagler County Education Foundation- partners with the school in providing grants to teachers to fund
programs
Community Based Mentoring Program-10 mentors come in and meet with identified students on a
weekly basis.
Health Fair- BTMS will partner up with several community agencies to offer health care and wellness
advice, including a 5K run for all community members

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Hinson, Stephen Principal
Stahl, Jean Assistant Principal
Harshbarger, Denise Assistant Principal
Grillo, Kelly Instructional Coach
Bossardet, David Instructional Coach
Ward, Lindsey Guidance Counselor
Hartline, Nicole Administrative Support
Hansen, Katie Administrative Support

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The roles and responsibilities of the school leadership team are explicitly defined to ensure that
students are at the center of every decision. Each individual is tasked with gathering data, which
drives the instructional practices of teachers in the classroom. Coaches are responsible for providing
direct support to teachers using the coaching cycle, assist with developing lesson plans and gathering
resources that are standards based, assist with data analysis of assessments, meet with teachers to
discuss next steps, collaborate with administration to discuss trends and instructional needs, and
develop professional development concepts administration, along with the expected follow up. The
responsibility of guidance is to supports students, teachers, and families via TPST, IEP, 504, etc
meetings, to connect families with community supports, and to review data reports to ensure all
students identified by EWS criteria are being supported. Administration is responsible for planning
and developing the instructional methods and content for the educational programs of the school.
Administrators at BTMS also evaluate the curriculum, teaching methods, and programs to determine
their effectiveness, efficiency, and utilization, and ensure that school activities comply with all federal,
state, and local regulations. It is also important collaborate with all stakeholders to ensure that
standards are communicated beyond the school walls, but more importantly taught with fidelity.
Administrators serve as facilitators to ensure that teachers are supported with the training
opportunities needed to be great teachers.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The process by which the school leadership identifies and aligns all available resources is by
ensuring that all staff are knowledgeable of the vision and mission of the school, as it is
communicated it to all stakeholders. The school mission and vision ensures that all resources support
students to reach their greatest potential. To support these student the school leadership has aligned
its' Title I resources to be directly connected to student success, by adding additional support
facilitation teachers to lower student caseloads, in addition to the school's existing academic coaches
and MTSS coordinator. Each support facilitation teacher has been tasked with maintaining and
reporting data of our students meeting any criteria describe as an EWS factor (grades, attendance,
behavior, etc). These teachers meet monthly with administration, and biweekly during professional
learning communities to discuss student data. It is during these meetings that discussions occur to
ensure students are not falling between the cracks, and teachers discuss best practices to increase
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teacher effectiveness. To support teachers with the skills to utilize high yield strategies in the
classroom, the school is providing ongoing professional development in the areas of high order
thinking, summarizing strategies, and vocabulary in the content. These strategies are then expected
to be incorporated in the teachers classrooms and observed being done with fidelity by administration
and coaches. The method for coordinating all school funds are to ensure the funds are supporting our
goals. Furthermore, it is important to ensure that funds are not overlapping, and that results can be
monitored and measured by data. The support provided via professional development is "inventoried"
by ERO, an electronic register online which documents the participation and follow up of teachers.
The 8 step problem solving format was used to ensure resources would be utilized most effectively in
each content area. Math determined by FCAT scores is the area of greatest need, so a team from the
DA was requested and instrumental in leading that specific process, and an internal review is planned
in the FALL.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
LaShakia Moore Parent
Janet McDonald Business/Community
Danielle Galloway Parent
Lizzette Sanchez Teacher
Stephen Hinson Principal
Lindsey Ward Teacher
Trena Harvey Parent
Tisha Lowe Teacher
Lori Massebeau Parent
Rosa Brown Parent
Guy Reigler Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Goals set in the 2013-2014 SIP were reviewed as well as plan to meet those goals. While gains were
made in most categories, BTMS did not reach the goals that were set. The plans set in place to meet
those goals were re-evaluated and adjusted for the 2014-2015 year and goals reset.

Development of this school improvement plan

SAC reviewed the school improvement plan at the first SAC meeting. All goals set for improvement
were presented and approved by the SAC.

Preparation of the school's annual budget and plan

School's annual budget planning begins early in May for the next year. Budget is based on projected
enrollment based on previous enrollment and incoming students. Budget is pre-populated with
existing salaries, including benefits. Projected costs of utilities, home instruction, professional
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services, and contracted services are given by the district level to populate the budget. School level
book keeper collects teacher input for grade level allocations and purchase orders for supplies. Book
keeper and administration meet with district level finance department for approval of budget. Any
changes to be made are then done at both the district and school level. Final step, budget will be
presented to the school board for approval.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

At this time we do not have any SAC funds.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Hinson, Stephen Principal
Stahl, Jean Assistant Principal
Harshbarger, Denise Assistant Principal
Grillo, Kelly Instructional Coach
Bossardet, David Instructional Coach
Hansen, Katie Instructional Coach
Hartline, Nicole Administrative Support
Ward, Lindsey Administrative Support
Sanchez, Lizette Teacher, K-12
Taylor, Kathy Instructional Media
Lopez, Jorge Teacher, K-12
Acosta, Katie Teacher, K-12
Booth, Leo Teacher, K-12
Vigo, David Teacher, K-12
Weed, Erin Teacher, K-12
Davis, Suzanne Teacher, ESE
Ali, Aleyshia Teacher, ESE
Williams, Latoya Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

There is a representative from each Professional Learning Community who will serve as a liaison
between the Academic Coaching staff, who have developed the year-long professional development
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series to support literacy achievement for all students, and their respective teams to continue
enveloping strategies school-wide. Also, this team addresses and provides additional opportunities
for students, parents, and the community to promote literacy. For example, the Literacy Leadership
Team will promote the National Spelling Bee at the local level, reading incentive programs, and
parent workshops on literacy skills. The Literacy Leadership Team will also align to the District
Reading Improvement Plan.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Buddy Taylor Middle School has implemented weekly PLCs. All students are placed on a team with 4
core content area teachers, as well as a support facilitation teacher. All teachers are required to attend
bi-weekly PLCs within their content area to review assessment data and plan for further instruction.
Teachers also unpack upcoming Florida State Standards in these meetings. On opposite weeks,
teachers also attend PLCs within their teams to discuss individual students and their overall achievement
including behavior.
Academic coaches also have developed a series of professional development in each individual content
area to help infuse writing across the curriculum, develop vocabulary, and develop higher order thinking
questions that can be used in instruction. Each math and ela team have developed a system of writing
lesson plans that can be shared, as each teacher is responsible for both ela and intensive reading which
also includes two separate sets of curriculum materials.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

At this time time the district utilizes EdZapp as the warehouse for vacancies and applications. The
district's Human Resources Director, Harriett Holiday, is responsible for recruitment of highly qualified
teachers at various events. Once the teacher completes an application on line they have the ability to
apply for any position they are qualified for within the district. It is then the responsibility of the school
administrators to interview and hire the teacher that is most qualified to fit the position.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

At this time there are 10 pairs of mentor/mentees. Each of the mentors are highly qualified, highly
effective teachers who are mentoring either a 1st year teacher or a new teacher to our system. Mentors
are asked to check in with the mentees twice a month to assist with any issues. This may done during a
common planning period, lunch period, after school or before school. The mentees are also a part of a
content area professional learning community that meets bi-weekly. The mentee also is a part of a 5
man team that share approximately 150 students and that team meets in a professional learning
community bi-weekly, opposite their content area plc.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards
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The district curriculum office, including the Title 1 office, are responsible for bringing research based
materials and programs aligned with Florida standards, to the district. Once these offices have
narrowed down the choices, a committee, including teachers and administrators, is formed to review
the choices and make a recommendation to adopt the programs and materials most aligned with the
district's strategic plan.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Each content area is responsible for meeting in PLCs bi-weekly to review common assessment data
and determine the need for reteaching and providing assistance to students differentiated instruction
in small groups. Every student is placed on a team that includes 4 core content area teachers and 1
support facilitation teacher Small group instruction is provided not only by the core content area
teacher, but also by the support facilitation teacher.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 5,040

Student scoring Level 1 or 2 will be offered additional assistance in the areas of reading and math
in a 21 week after school program. The program will implement the use of I-Ready, a computer
assisted instruction program, as well as a direct instructional model.

Strategy Rationale

The students who are scoring below proficient will be given additional instruction in their area(s)
of weakness.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Hinson, Stephen, hinsons@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Common assessments, FAIR data, I-Ready Assessments and FSA.
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Strategy: Weekend Program
Minutes added to school year: 720

Saturday Writing Symposiums are conducted by ELA teachers to strengthen areas of weakness
in student writing.

Strategy Rationale

All 8th grade students will be invited to attend these sessions, which have proven successful in
the past. The 3 hour programs would be difficult to deliver as an after school program due to
length of program, as well as other commitments.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Grillo, Kelly, grillok@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

FSA Writing Component

Strategy: Weekend Program
Minutes added to school year: 720

Saturday Science Symposiums are conducted by math and science teachers to strengthen the
areas of weakness as identified on common assessments.

Strategy Rationale

All 8th grade students will be invited to attend these sessions, which have proven successful in
the past. The 3 hour programs would be difficult to deliver as an after school program due to
length of program, as well as other commitments.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Bossardet, David , bossardetd@flaglerschools.com
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

FCAT 2.0 Assessment

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another
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BTMS houses only 7th and 8th grade levels. The students transition to BTMS from 4 elementary
schools. The students are invited to a series of evenings at BTMS to discover the courses offered in
the upcoming year. Teachers describe their courses and provide parents and students information on
academies that students can begin while in middle school. Guidance counselors from BTMS visit all
sending elementary schools to engage the students in completing their course selection sheets for
upcoming electives once the evening series have been completed. Two weeks prior to opening day of
school, a dance is held for all upcoming 7th graders in order for the students to meet their cohort.
All students are scheduled in a very similar manner as both our high schools in order to make the
high school transition much more seamless for the students
All 8th grade students are visited by the high school guidance counselors after a series of
informational meetings at the high schools. The students are signed up for their electives and career
academies of interest. A 8th grade promotional ceremony is held at the high school, where the
majority of our students transition. The principals of the high school accepts the students as the
incoming class and students are presented with a t-shirt with their expected graduation year.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If we establish a school-wide focus on writing across the curriculum, including daily writing
opportunities for students, then we will see math, reading and science proficiency increase to
65% or higher.

If we establish a school-wide focus on science vocabulary, including a year-long focus on
"Nature of Science" benchmarks in our science classrooms, we will see science proficiency
increase to 65% proficiency.

If we achieve full implementation of a structure that emphasizes research based best practices
in reading and supports under performing students then we will see students in reading LPQ
increase to the 90th percentile rank and overall reading gains percentile rank will increase to the
75th percentile rank.

If we establish a structure that emphasizes research based best practices in mathematics and
supports under performing students then we will see students in math LPQ increase to the 70th
percentile rank and math proficiency percentile rank will increase to 70 percent.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G044907

G1. If we establish a school-wide focus on writing across the curriculum, including daily writing opportunities
for students, then we will see math, reading and science proficiency increase to 65% or higher. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 75.0
AMO Math - All Students 70.0
FCAT 2.0 Science Proficiency 65.0

Resources Available to Support the Goal 2

• Academic Coaches

• SEEC Grant and Teacher Support Colleague

• ELA Staff as "writing" leaders

• Academic Teams

• District Curriculum staff

• After school clubs (i.e. Josh Cruz Writing Project)

• Technology
•

Targeted Barriers to Achieving the Goal 3

• Low level comprehension by students of informational text to be prepared to write

• Lack of writing knowledge and related instructional practices

Plan to Monitor Progress Toward G1. 8

FSA Writing Assessment

Person Responsible
Katie Hansen

Schedule
On 3/6/2015

Evidence of Completion
Data from 7th and 8th grade FSA Writing Assessment
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G044847

G2. If we establish a school-wide focus on science vocabulary, including a year-long focus on "Nature of
Science" benchmarks in our science classrooms, we will see science proficiency increase to 65%
proficiency. 1a

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 65.0

Resources Available to Support the Goal 2

• SEEC Grant and Teacher Support Colleague

• Academic Coaches

• Science department fully staffed; minimal "new teachers"

• District Curriculum Staff

• Administrative Support

• Willingness of teachers

• Community resources

• Grant opportunities

Targeted Barriers to Achieving the Goal 3

• Willingness to utilize community resources

• Lack experience with technology integration

• Vocabulary instructional practices

Plan to Monitor Progress Toward G2. 8

8th grade FCAT 2.0 Science Assessment

Person Responsible
David Bossardet

Schedule
On 5/5/2015

Evidence of Completion
Data from FCAT 2.0 Science
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Plan to Monitor Progress Toward G2. 8

7th grade Science End of Course Assessment

Person Responsible
David Bossardet

Schedule
On 6/4/2015

Evidence of Completion
Data from Science End of Course Assessment
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G044779

G3. If we achieve full implementation of a structure that emphasizes research based best practices in
reading and supports under performing students then we will see students in reading LPQ increase to the
90th percentile rank and overall reading gains percentile rank will increase to the 75th percentile rank. 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Lowest 25% Gains 90.0
ELA/Reading Gains 75.0

Resources Available to Support the Goal 2

• New Faculty (ELA teachers and coaches)

• Teams including a support facilitator

• Two new textbook resources

• New TSC to support teachers

• Team and Content Area PLC meetings weekly

• Support within the department

• Differentiated Accountability team support

• Supportive administrative team

• Collaborative interdisciplinary coaching team

• Constant collaboration with district team

• Parent/Community Support

• New PBS Plan/Expectations/only 3 referrals 1st week

• High rate of student attendance

• Students are motivated / teachers motivated

• Student schedules/shared responsibility for high and low students increasing positive behavior

• Veteran teachers in place to assist new teachers

• Team Leaders with increased communication including spiraling of reading supports to literacy
development

• ELA department embraces shared responsibility

Targeted Barriers to Achieving the Goal 3

• Lack of in-depth knowledge of FSS

• New textbooks with technology imbedded

• Time for planning, reflection etc.

• Need for follow-up support plan for PD including modeling and one-to one coaching

• Need for increase in collaboration
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Plan to Monitor Progress Toward G3. 8

FAIR Data

Person Responsible
Kelly Grillo

Schedule
Every 2 Months, from 9/25/2014 to 5/29/2015

Evidence of Completion
FAIR Data on all students.

Plan to Monitor Progress Toward G3. 8

District Common Assessments

Person Responsible
Kelly Grillo

Schedule
Biweekly, from 9/11/2014 to 5/28/2015

Evidence of Completion
Disaggregated data to include LPQ students.
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G041681

G4. If we establish a structure that emphasizes research based best practices in mathematics and supports
under performing students then we will see students in math LPQ increase to the 70th percentile rank and
math proficiency percentile rank will increase to 70 percent. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 70.0
FSA - Mathematics - Proficiency Rate 70.0
Algebra I EOC Pass Rate 100.0
Geometry EOC Pass Rate 100.0

Resources Available to Support the Goal 2

• 1. New Faculty (Math teachers and coaches) 2. Teams including a support facilitator 3. New
textbook resource 4. New TSC to support teachers 5. Team and PLC meetings monthly 6.
Support within the department 7. Differentiated Accountability team support 8. Supportive
administrative team 9. Collaborative interdisciplinary coaching team 10. Constant collaboration
with district team 11. Parent/Community Support 12. New PBS Plan/Expectations/only 3
referrals 1st week 13. Algebra and Geometry numbers increasing every year 14. High rate of
student attendance 15. Students will not have to take 2 exams 16. Students are motivated /
teachers motivated 17. Student schedules/shared responsibility for high and low students
increasing positive behavior 18. Veteran teachers in place to assist new teachers/fully staffed
19. Team Leaders

Targeted Barriers to Achieving the Goal 3

• In-Depth knowledge of the new standards

• New textbook (technology associated)

• lack of differentiated instruction in math based on data

• Teachers not owning the data or using it to drive instruction or even how to access the data

Plan to Monitor Progress Toward G4. 8

Give diagnostic from math series for MJ classes

Person Responsible
Jean Stahl

Schedule
Quarterly, from 9/4/2014 to 3/19/2015

Evidence of Completion
Data Graph
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Plan to Monitor Progress Toward G4. 8

Academic Outcome Data for FSA 2014-2015

Person Responsible
Stephen Hinson

Schedule
On 7/6/2015

Evidence of Completion
Outcome data supplied by FLDOE.

Plan to Monitor Progress Toward G4. 8

District Common Assessments

Person Responsible
David Bossardet

Schedule
Biweekly, from 9/3/2014 to 6/5/2015

Evidence of Completion
Teacher gradebooks, & lesson plans
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G044907

B110658

S122140

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If we establish a school-wide focus on writing across the curriculum, including daily writing opportunities for
students, then we will see math, reading and science proficiency increase to 65% or higher. 1

G1.B5 Low level comprehension by students of informational text to be prepared to write 2

G1.B5.S1 Across the content areas, we will expose students to informational text to provide students the
opportunity to read and write. 4

Strategy Rationale

Reading comprehension will increase with multiple exposures to high complexity text and the use
of strategies to write for understanding of content

Action Step 1 5

Year-long professional development focusing on comprehension and vocabulary

Person Responsible

Kelly Grillo

Schedule

Monthly, from 8/14/2014 to 2/11/2015

Evidence of Completion

Lesson plans with evidence of use of high complexity informational text with "Read about it -
Write about it" activities; student artifacts
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Plan to Monitor Fidelity of Implementation of G1.B5.S1 6

Classroom Visits

Person Responsible

Stephen Hinson

Schedule

Monthly, from 10/13/2014 to 6/4/2015

Evidence of Completion

Use of "Look-Fors" sheet during classroom visits with a focus on demonstrating writing
integration, including student written responses

Plan to Monitor Effectiveness of Implementation of G1.B5.S1 7

BTMS Writing Plan with implementation of FSA-style writing

Person Responsible

Katie Hansen

Schedule

Monthly, from 10/1/2014 to 6/4/2015

Evidence of Completion

Student artifacts of FSA-style writing
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B110660

S122110

G1.B7 Lack of writing knowledge and related instructional practices 2

G1.B7.S1 Provide year-long professional development on writing across the curriculum that focuses on
providing daily writing opportunities for students to extend their understanding of content knowledge and
writing skills. 4

Strategy Rationale

Increased opportunities for student engagement with writing to support content learning

Action Step 1 5

Year-long professional development on Writing Across the Curriculum

Person Responsible

Katie Hansen

Schedule

Monthly, from 8/14/2014 to 2/11/2015

Evidence of Completion

Lesson plans with evidence of daily writing opportunities and student artifacts to support

Plan to Monitor Fidelity of Implementation of G1.B7.S1 6

Classroom Visits

Person Responsible

Stephen Hinson

Schedule

Monthly, from 10/13/2014 to 3/6/2015

Evidence of Completion

Utilize "look-fors" sheet during classroom visits with a focus on writing opportunities and
student artifacts of writing
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G044847

B110502

S122006

Plan to Monitor Effectiveness of Implementation of G1.B7.S1 7

BTMS Writing Plan with implementation of FSA-style writing

Person Responsible

Katie Hansen

Schedule

On 6/4/2015

Evidence of Completion

Performance task scored with FSA rubric

G2. If we establish a school-wide focus on science vocabulary, including a year-long focus on "Nature of
Science" benchmarks in our science classrooms, we will see science proficiency increase to 65% proficiency.
1

G2.B1 Willingness to utilize community resources 2

G2.B1.S1 Identify areas in the science curriculum that provide opportunities for community resources to
support science instruction 4

Strategy Rationale

This is the exploratory phase of linking science classrooms to the community at a greater depth.

Action Step 1 5

Science PLC will focus on annual data outcomes to determine areas where community resources
can support instruction

Person Responsible

Katie Hansen

Schedule

Biweekly, from 9/25/2014 to 6/4/2015

Evidence of Completion

Notes from PLC meetings
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Spreadsheet of possible community resources to support content standards

Person Responsible

Katie Hansen

Schedule

On 6/4/2015

Evidence of Completion

Completed spreadsheet in shared folder for teachers

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Review PLC Notes and Spreadsheet of Community Resources

Person Responsible

Katie Hansen

Schedule

Quarterly, from 10/17/2014 to 6/4/2015

Evidence of Completion

Quarterly updates to spreadsheet detailing community resources tied to FCAT Science 2.0
content focus report categories
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B110504

S121985

G2.B3 Lack experience with technology integration 2

G2.B3.S1 Incorporate the use of technology throughout year-long professional development, model the
use of technology in classrooms, and share content-specific sites and online resources 4

Strategy Rationale

To align with the District's strategic plan of 1-to-1 technology, teachers will provide opportunities
for technology use at the student level to increase students' engagement and understanding of
science content.

Action Step 1 5

Professional Development with Technology Integration

Person Responsible

David Bossardet

Schedule

Monthly, from 8/14/2014 to 2/11/2015

Evidence of Completion

Lesson plans with evidence of technology integration at student level

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

Classroom Visits

Person Responsible

Stephen Hinson

Schedule

Monthly, from 10/13/2014 to 6/4/2015

Evidence of Completion

Student artifacts as evidence of technology use at student level
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B110513

S121965

Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

Quarterly Common Assessments

Person Responsible

David Bossardet

Schedule

Quarterly, from 10/17/2014 to 6/4/2015

Evidence of Completion

Data from quarterly common assessments

G2.B9 Vocabulary instructional practices 2

G2.B9.S1 Year long professional development that focuses on research-based strategies that will be
implemented to provide direct instruction on Tier 3 vocabulary. 4

Strategy Rationale

Tier 3 content vocabulary is a barrier to understanding the Science standards.

Action Step 1 5

Explicit professional development on research-based strategies of Tier 3 vocabulary

Person Responsible

Kelly Grillo

Schedule

Monthly, from 8/14/2014 to 2/11/2015

Evidence of Completion

Lesson plans that include strategies for explicit instruction on Tier 3 vocabulary
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Plan to Monitor Fidelity of Implementation of G2.B9.S1 6

Classroom Visits

Person Responsible

Stephen Hinson

Schedule

Monthly, from 10/13/2014 to 6/5/2015

Evidence of Completion

Look-fors sheet will be utilized during classroom visits, with a focus on vocabulary instruction

Plan to Monitor Effectiveness of Implementation of G2.B9.S1 7

Quarterly Common Assessments provided by the District

Person Responsible

David Bossardet

Schedule

Quarterly, from 10/17/2014 to 6/4/2015

Evidence of Completion

Data from quarterly common assessments
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G044779

B110300

S121774

G3. If we achieve full implementation of a structure that emphasizes research based best practices in reading
and supports under performing students then we will see students in reading LPQ increase to the 90th
percentile rank and overall reading gains percentile rank will increase to the 75th percentile rank. 1

G3.B5 Lack of in-depth knowledge of FSS 2

G3.B5.S1 On-going professional development in the unpacking of the Florida State Standards. 4

Strategy Rationale

In depth understanding of what students are required to know in order to master the standard

Action Step 1 5

ELA PLCs

Person Responsible

Kelly Grillo

Schedule

Biweekly, from 9/4/2014 to 6/4/2015

Evidence of Completion

PLC Agendas and sign in sheets

Plan to Monitor Fidelity of Implementation of G3.B5.S1 6

Participation in ELA PLCs

Person Responsible

Kelly Grillo

Schedule

Biweekly, from 9/4/2014 to 6/4/2015

Evidence of Completion

Collection of PLC Agendas/Sign in sheets/request for additional support form leadership
team
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B110301

S121777

Plan to Monitor Effectiveness of Implementation of G3.B5.S1 7

Common Assessments

Person Responsible

Kelly Grillo

Schedule

Biweekly, from 9/11/2014 to 5/28/2015

Evidence of Completion

Data collected from district provided common assessments. All student data as well as LPQ
student data will be disaggregated to determine effectiveness of PLC.

G3.B6 New textbooks with technology imbedded 2

G3.B6.S1 New textbooks have been adopted, including several technology embedded pieces. Teachers
will be given time to collaborate to explore and incorporate pieces into their instructional plans. 4

Strategy Rationale

Teachers need to be able to use all pieces of the curriculum materials in order to fully implement
program with fidelity.

Action Step 1 5

Teacher Collaboration with District Staff on Technology Imbedded into new materials

Person Responsible

Jean Stahl

Schedule

Weekly, from 9/22/2014 to 9/30/2014

Evidence of Completion

Lesson plans indicating use of technology implementation
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Plan to Monitor Fidelity of Implementation of G3.B6.S1 6

Classroom Visits

Person Responsible

David Bossardet

Schedule

Biweekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Classroom visit forms indicating use of technology

Plan to Monitor Effectiveness of Implementation of G3.B6.S1 7

100% of the teachers will use the technology imbedded on a weekly basis

Person Responsible

David Bossardet

Schedule

Weekly, from 11/3/2014 to 5/29/2015

Evidence of Completion

Lesson plans and classroom visits
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B110307

S121779

G3.B12 Time for planning, reflection etc. 2

G3.B12.S1 All ELA teachers have been tasked with 2 preps that includes an intensive reading block and
a MJ language arts. With that comes the adoption of 2 new textbooks that have been adopted by the
district. The teachers need the time to learn both sets of materials. 4

Strategy Rationale

Each ELA teacher at BTMS has been given the task of learning Springboard, for their MJ
language arts class and Collections for their intensive reading class. The teachers will need the
time to learn both sets of materials so they can implement with fidelity.

Action Step 1 5

On-going content area meetings to plan upcoming instruction using dual texts

Person Responsible

Kelly Grillo

Schedule

Weekly, from 9/10/2014 to 5/27/2015

Evidence of Completion

Lesson plans

Plan to Monitor Fidelity of Implementation of G3.B12.S1 6

Classroom visits

Person Responsible

Stephen Hinson

Schedule

Weekly, from 9/15/2014 to 6/5/2015

Evidence of Completion

Classroom look for forms
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B110313

S121791

Plan to Monitor Effectiveness of Implementation of G3.B12.S1 7

Observation data using classroom visits with look fors (looking for 50% implementation of structure
by 9/15 and 100% implementation of structure by 10/15)

Person Responsible

Kelly Grillo

Schedule

Monthly, from 9/15/2014 to 5/20/2015

Evidence of Completion

Meeting notes from debrief from classroom visits; data analysis

G3.B18 Need for follow-up support plan for PD including modeling and one-to one coaching 2

G3.B18.S1 A follow-up plan will be developed for each professional development delivered. 4

Strategy Rationale

Fidelity of implementation must become an additional part all professional development provided.
Included within this plan will be additional supports, modeling by academic coaches, classroom
visit look fors and next steps.

Action Step 1 5

Develop and share plan for follow-up support to professional development.

Person Responsible

Kelly Grillo

Schedule

On 9/15/2014

Evidence of Completion

Developed plan for follow-up support
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Plan to Monitor Fidelity of Implementation of G3.B18.S1 6

Shared plan and follow-up meetings with teachers

Person Responsible

Kelly Grillo

Schedule

Biweekly, from 9/15/2014 to 5/29/2015

Evidence of Completion

Agendas from planned follow-up meetings and sign in sheets. Also, PLC focus sheets
requesting additional assistance from leadership team.

Plan to Monitor Effectiveness of Implementation of G3.B18.S1 7

Follow-Up Meetings

Person Responsible

Jean Stahl

Schedule

Weekly, from 9/22/2014 to 5/29/2015

Evidence of Completion

Attendance at follow-up meetings, sign ins and agendas.
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B110322

S121792

G3.B27 Need for increase in collaboration 2

G3.B27.S1 Teachers will collaborate weekly. During collaboration teachers will share best practices,
share plans, unpack standards, mentor and provide support for each other. 4

Strategy Rationale

With the implementation of two textbooks and the new standards, the ELA teachers are
overwhelmed with trying to learn and implement all the pieces. By meeting with the academic
coaches and in their own content area teams, the teachers are able to support each other thru this
huge learning curve.

Action Step 1 5

Shared Responsibility in Lesson Planning

Person Responsible

Kelly Grillo

Schedule

Weekly, from 9/12/2014 to 5/29/2015

Evidence of Completion

Meeting agendas and sign in sheets

Plan to Monitor Fidelity of Implementation of G3.B27.S1 6

Weekly meetings to reflect on lessons

Person Responsible

Kelly Grillo

Schedule

Weekly, from 9/19/2014 to 5/29/2015

Evidence of Completion

Lesson plans/E-mails
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G041681

B101217

S120346

Plan to Monitor Effectiveness of Implementation of G3.B27.S1 7

Lesson Plans Completed as a Shared Responsibility

Person Responsible

Kelly Grillo

Schedule

Weekly, from 9/19/2014 to 5/29/2015

Evidence of Completion

Teachers will have to e-mail their specific pieces of the lesson plans to each other before
the weekend is over.

G4. If we establish a structure that emphasizes research based best practices in mathematics and supports
under performing students then we will see students in math LPQ increase to the 70th percentile rank and
math proficiency percentile rank will increase to 70 percent. 1

G4.B5 In-Depth knowledge of the new standards 2

G4.B5.S8 Develop structured time for math sharing (lesson plans, common planning, plcs) 4

Strategy Rationale

Teachers can plan together to develop lessons, share best practices and dig into standards

Action Step 1 5

Bi Weekly PLCs

Person Responsible

Stephen Hinson

Schedule

On 6/4/2015

Evidence of Completion

PLC Agendas and Sign in sheets
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Plan to Monitor Fidelity of Implementation of G4.B5.S8 6

Classroom Visits

Person Responsible

Stephen Hinson

Schedule

On 6/5/2015

Evidence of Completion

Classroom visit forms

Plan to Monitor Effectiveness of Implementation of G4.B5.S8 7

Common Assessments

Person Responsible

David Bossardet

Schedule

Biweekly, from 9/21/2014 to 5/29/2015

Evidence of Completion

Grade books
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B101218

S127240

G4.B6 New textbook (technology associated) 2

G4.B6.S1 2 new textbooks have been adopted for math instruction. 4

Strategy Rationale

Both textbooks come with multiple technology pieces that teachers need instruction on in order to
be implementing with fidelity

Action Step 1 5

Teacher collaboration with district level staff

Person Responsible

Jean Stahl

Schedule

Weekly, from 9/22/2014 to 9/30/2014

Evidence of Completion

Sign in sheets

Plan to Monitor Fidelity of Implementation of G4.B6.S1 6

100% of math teachers will implement technology into their lessons

Person Responsible

Stephen Hinson

Schedule

Weekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Lesson Plans indicating use of technology/classroom visits
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B101227

S124000

Plan to Monitor Effectiveness of Implementation of G4.B6.S1 7

Common Assessments

Person Responsible

Stephen Hinson

Schedule

Biweekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Grade books

G4.B15 lack of differentiated instruction in math based on data 2

G4.B15.S1 Using the data available to the teachers via the reporting system in the new textbook
materials, teachers will plan for differentiated instruction 4

Strategy Rationale

The LPQ students at BTMS have not made the gains expected.

Action Step 1 5

Math teachers and their support facilitation teacher will use reports to plan for differentiated
instruction.

Person Responsible

David Bossardet

Schedule

Weekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Lesson Plans
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Plan to Monitor Fidelity of Implementation of G4.B15.S1 6

Classroom visits to look for evidence of differentiated instruction

Person Responsible

Stephen Hinson

Schedule

Weekly, from 10/13/2014 to 5/29/2015

Evidence of Completion

Classroom visit look for sheets

Plan to Monitor Effectiveness of Implementation of G4.B15.S1 7

Common Assessments

Person Responsible

David Bossardet

Schedule

Biweekly, from 10/13/2014 to 5/29/2015

Evidence of Completion

Data will be collected on LPQ students per classroom teacher
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B101254

S124001

G4.B29 Teachers not owning the data or using it to drive instruction or even how to access the data 2

G4.B29.S1 Teachers will be pulling their data after each common assessment to share out at PLC. 4

Strategy Rationale

In order to differentiate instruction and determine the needs of students, teachers must pull their
own data and determine a plan of action

Action Step 1 5

Content area PLCs

Person Responsible

David Bossardet

Schedule

Biweekly, from 9/4/2014 to 6/4/2015

Evidence of Completion

Agendas and Sign in sheets

Plan to Monitor Fidelity of Implementation of G4.B29.S1 6

Lesson plans indicating small group instruction based on data

Person Responsible

Stephen Hinson

Schedule

Weekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Lesson plans and classroom visit worksheets
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Plan to Monitor Effectiveness of Implementation of G4.B29.S1 7

Common assessments

Person Responsible

David Bossardet

Schedule

Biweekly, from 10/6/2014 to 5/29/2015

Evidence of Completion

Grade books

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G4.B5.S8.A1 Bi Weekly PLCs Hinson, Stephen 9/4/2014 PLC Agendas and Sign in sheets 6/4/2015
one-time

G3.B5.S1.A1 ELA PLCs Grillo, Kelly 9/4/2014 PLC Agendas and sign in sheets 6/4/2015
biweekly

G3.B12.S1.A1
On-going content area meetings to
plan upcoming instruction using dual
texts

Grillo, Kelly 9/10/2014 Lesson plans 5/27/2015
weekly

G3.B18.S1.A1 Develop and share plan for follow-up
support to professional development. Grillo, Kelly 9/15/2014 Developed plan for follow-up support 9/15/2014

one-time

G2.B9.S1.A1
Explicit professional development on
research-based strategies of Tier 3
vocabulary

Grillo, Kelly 8/14/2014
Lesson plans that include strategies
for explicit instruction on Tier 3
vocabulary

2/11/2015
monthly

G2.B3.S1.A1 Professional Development with
Technology Integration Bossardet, David 8/14/2014 Lesson plans with evidence of

technology integration at student level
2/11/2015
monthly

G2.B1.S1.A1

Science PLC will focus on annual data
outcomes to determine areas where
community resources can support
instruction

Hansen, Katie 9/25/2014 Notes from PLC meetings 6/4/2015
biweekly

G1.B7.S1.A1 Year-long professional development
on Writing Across the Curriculum Hansen, Katie 8/14/2014

Lesson plans with evidence of daily
writing opportunities and student
artifacts to support

2/11/2015
monthly

G1.B5.S1.A1
Year-long professional development
focusing on comprehension and
vocabulary

Grillo, Kelly 8/14/2014

Lesson plans with evidence of use of
high complexity informational text with
"Read about it - Write about it"
activities; student artifacts

2/11/2015
monthly

G3.B27.S1.A1 Shared Responsibility in Lesson
Planning Grillo, Kelly 9/12/2014 Meeting agendas and sign in sheets 5/29/2015

weekly

G3.B6.S1.A1
Teacher Collaboration with District
Staff on Technology Imbedded into
new materials

Stahl, Jean 9/22/2014 Lesson plans indicating use of
technology implementation

9/30/2014
weekly

G4.B6.S1.A1 Teacher collaboration with district level
staff Stahl, Jean 9/22/2014 Sign in sheets 9/30/2014

weekly

G4.B15.S1.A1
Math teachers and their support
facilitation teacher will use reports to
plan for differentiated instruction.

Bossardet, David 10/6/2014 Lesson Plans 5/29/2015
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G4.B29.S1.A1 Content area PLCs Bossardet, David 9/4/2014 Agendas and Sign in sheets 6/4/2015
biweekly

G1.MA1 FSA Writing Assessment Hansen, Katie 3/2/2015 Data from 7th and 8th grade FSA
Writing Assessment

3/6/2015
one-time

G1.B7.S1.MA1 BTMS Writing Plan with
implementation of FSA-style writing Hansen, Katie 10/1/2014 Performance task scored with FSA

rubric
6/4/2015
one-time

G1.B7.S1.MA1 Classroom Visits Hinson, Stephen 10/13/2014

Utilize "look-fors" sheet during
classroom visits with a focus on writing
opportunities and student artifacts of
writing

3/6/2015
monthly

G1.B5.S1.MA1 BTMS Writing Plan with
implementation of FSA-style writing Hansen, Katie 10/1/2014 Student artifacts of FSA-style writing 6/4/2015

monthly

G1.B5.S1.MA1 Classroom Visits Hinson, Stephen 10/13/2014

Use of "Look-Fors" sheet during
classroom visits with a focus on
demonstrating writing integration,
including student written responses

6/4/2015
monthly

G2.MA1 8th grade FCAT 2.0 Science
Assessment Bossardet, David 5/5/2015 Data from FCAT 2.0 Science 5/5/2015

one-time

G2.MA2 7th grade Science End of Course
Assessment Bossardet, David 5/18/2015 Data from Science End of Course

Assessment
6/4/2015
one-time

G2.B9.S1.MA1 Quarterly Common Assessments
provided by the District Bossardet, David 10/17/2014 Data from quarterly common

assessments
6/4/2015
quarterly

G2.B9.S1.MA1 Classroom Visits Hinson, Stephen 10/13/2014
Look-fors sheet will be utilized during
classroom visits, with a focus on
vocabulary instruction

6/5/2015
monthly

G2.B3.S1.MA1 Quarterly Common Assessments Bossardet, David 10/17/2014 Data from quarterly common
assessments

6/4/2015
quarterly

G2.B3.S1.MA1 Classroom Visits Hinson, Stephen 10/13/2014 Student artifacts as evidence of
technology use at student level

6/4/2015
monthly

G2.B1.S1.MA1 Review PLC Notes and Spreadsheet
of Community Resources Hansen, Katie 10/17/2014

Quarterly updates to spreadsheet
detailing community resources tied to
FCAT Science 2.0 content focus report
categories

6/4/2015
quarterly

G2.B1.S1.MA1
Spreadsheet of possible community
resources to support content
standards

Hansen, Katie 9/25/2014 Completed spreadsheet in shared
folder for teachers

6/4/2015
one-time

G3.MA1 FAIR Data Grillo, Kelly 9/25/2014 FAIR Data on all students. 5/29/2015
every-2-months

G3.MA2 District Common Assessments Grillo, Kelly 9/11/2014 Disaggregated data to include LPQ
students.

5/28/2015
biweekly

G3.B5.S1.MA1 Common Assessments Grillo, Kelly 9/11/2014

Data collected from district provided
common assessments. All student
data as well as LPQ student data will
be disaggregated to determine
effectiveness of PLC.

5/28/2015
biweekly

G3.B5.S1.MA1 Participation in ELA PLCs Grillo, Kelly 9/4/2014
Collection of PLC Agendas/Sign in
sheets/request for additional support
form leadership team

6/4/2015
biweekly

G3.B6.S1.MA1
100% of the teachers will use the
technology imbedded on a weekly
basis

Bossardet, David 11/3/2014 Lesson plans and classroom visits 5/29/2015
weekly

G3.B6.S1.MA1 Classroom Visits Bossardet, David 10/6/2014 Classroom visit forms indicating use of
technology

5/29/2015
biweekly

G3.B12.S1.MA1

Observation data using classroom
visits with look fors (looking for 50%
implementation of structure by 9/15
and 100% implementation of structure
by 10/15)

Grillo, Kelly 9/15/2014 Meeting notes from debrief from
classroom visits; data analysis

5/20/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G3.B12.S1.MA1 Classroom visits Hinson, Stephen 9/15/2014 Classroom look for forms 6/5/2015
weekly

G3.B18.S1.MA1 Follow-Up Meetings Stahl, Jean 9/22/2014 Attendance at follow-up meetings, sign
ins and agendas.

5/29/2015
weekly

G3.B18.S1.MA1 Shared plan and follow-up meetings
with teachers Grillo, Kelly 9/15/2014

Agendas from planned follow-up
meetings and sign in sheets. Also,
PLC focus sheets requesting
additional assistance from leadership
team.

5/29/2015
biweekly

G3.B27.S1.MA1 Lesson Plans Completed as a Shared
Responsibility Grillo, Kelly 9/19/2014

Teachers will have to e-mail their
specific pieces of the lesson plans to
each other before the weekend is over.

5/29/2015
weekly

G3.B27.S1.MA1 Weekly meetings to reflect on lessons Grillo, Kelly 9/19/2014 Lesson plans/E-mails 5/29/2015
weekly

G4.MA1 Give diagnostic from math series for
MJ classes Stahl, Jean 9/4/2014 Data Graph 3/19/2015

quarterly

G4.MA2 Academic Outcome Data for FSA
2014-2015 Hinson, Stephen 8/18/2014 Outcome data supplied by FLDOE. 7/6/2015

one-time

G4.MA3 District Common Assessments Bossardet, David 9/3/2014 Teacher gradebooks, & lesson plans 6/5/2015
biweekly

G4.B15.S1.MA1 Common Assessments Bossardet, David 10/13/2014 Data will be collected on LPQ students
per classroom teacher

5/29/2015
biweekly

G4.B15.S1.MA1 Classroom visits to look for evidence
of differentiated instruction Hinson, Stephen 10/13/2014 Classroom visit look for sheets 5/29/2015

weekly

G4.B29.S1.MA1 Common assessments Bossardet, David 10/6/2014 Grade books 5/29/2015
biweekly

G4.B29.S1.MA1 Lesson plans indicating small group
instruction based on data Hinson, Stephen 10/6/2014 Lesson plans and classroom visit

worksheets
5/29/2015

weekly

G4.B6.S1.MA1 Common Assessments Hinson, Stephen 10/6/2014 Grade books 5/29/2015
biweekly

G4.B6.S1.MA1 100% of math teachers will implement
technology into their lessons Hinson, Stephen 10/6/2014 Lesson Plans indicating use of

technology/classroom visits
5/29/2015

weekly

G4.B5.S8.MA1 Common Assessments Bossardet, David 9/21/2014 Grade books 5/29/2015
biweekly

G4.B5.S8.MA1 Classroom Visits Hinson, Stephen 9/22/2014 Classroom visit forms 6/5/2015
one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we establish a school-wide focus on writing across the curriculum, including daily writing opportunities for
students, then we will see math, reading and science proficiency increase to 65% or higher.

G1.B5 Low level comprehension by students of informational text to be prepared to write

G1.B5.S1 Across the content areas, we will expose students to informational text to provide students the
opportunity to read and write.

PD Opportunity 1

Year-long professional development focusing on comprehension and vocabulary

Facilitator

Katie Hansen & Kelly Grillo

Participants

All teachers

Schedule

Monthly, from 8/14/2014 to 2/11/2015

G1.B7 Lack of writing knowledge and related instructional practices

G1.B7.S1 Provide year-long professional development on writing across the curriculum that focuses on
providing daily writing opportunities for students to extend their understanding of content knowledge and
writing skills.

PD Opportunity 1

Year-long professional development on Writing Across the Curriculum

Facilitator

Katie Hansen

Participants

All teachers

Schedule

Monthly, from 8/14/2014 to 2/11/2015
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G2. If we establish a school-wide focus on science vocabulary, including a year-long focus on "Nature of
Science" benchmarks in our science classrooms, we will see science proficiency increase to 65% proficiency.

G2.B3 Lack experience with technology integration

G2.B3.S1 Incorporate the use of technology throughout year-long professional development, model the
use of technology in classrooms, and share content-specific sites and online resources

PD Opportunity 1

Professional Development with Technology Integration

Facilitator

Laura Hannan & Katie Hansen

Participants

Science Teachers

Schedule

Monthly, from 8/14/2014 to 2/11/2015

G2.B9 Vocabulary instructional practices

G2.B9.S1 Year long professional development that focuses on research-based strategies that will be
implemented to provide direct instruction on Tier 3 vocabulary.

PD Opportunity 1

Explicit professional development on research-based strategies of Tier 3 vocabulary

Facilitator

Kelly Grillo & Katie Hansen

Participants

Science Teachers

Schedule

Monthly, from 8/14/2014 to 2/11/2015
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G3. If we achieve full implementation of a structure that emphasizes research based best practices in reading
and supports under performing students then we will see students in reading LPQ increase to the 90th
percentile rank and overall reading gains percentile rank will increase to the 75th percentile rank.

G3.B5 Lack of in-depth knowledge of FSS

G3.B5.S1 On-going professional development in the unpacking of the Florida State Standards.

PD Opportunity 1

ELA PLCs

Facilitator

Content Area Teachers

Participants

All ELA Teachers

Schedule

Biweekly, from 9/4/2014 to 6/4/2015

G3.B6 New textbooks with technology imbedded

G3.B6.S1 New textbooks have been adopted, including several technology embedded pieces. Teachers
will be given time to collaborate to explore and incorporate pieces into their instructional plans.

PD Opportunity 1

Teacher Collaboration with District Staff on Technology Imbedded into new materials

Facilitator

Jean Stahl

Participants

All ELA Teachers and Support Facilitation Teachers

Schedule

Weekly, from 9/22/2014 to 9/30/2014
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G4. If we establish a structure that emphasizes research based best practices in mathematics and supports
under performing students then we will see students in math LPQ increase to the 70th percentile rank and
math proficiency percentile rank will increase to 70 percent.

G4.B5 In-Depth knowledge of the new standards

G4.B5.S8 Develop structured time for math sharing (lesson plans, common planning, plcs)

PD Opportunity 1

Bi Weekly PLCs

Facilitator

Laura Hannan

Participants

All math teachers

Schedule

On 6/4/2015

G4.B6 New textbook (technology associated)

G4.B6.S1 2 new textbooks have been adopted for math instruction.

PD Opportunity 1

Teacher collaboration with district level staff

Facilitator

Jean Stahl

Participants

All math and support facilitation teachers

Schedule

Weekly, from 9/22/2014 to 9/30/2014
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G4.B29 Teachers not owning the data or using it to drive instruction or even how to access the data

G4.B29.S1 Teachers will be pulling their data after each common assessment to share out at PLC.

PD Opportunity 1

Content area PLCs

Facilitator

Laura Hannan

Participants

All math and support facilitation teachers

Schedule

Biweekly, from 9/4/2014 to 6/4/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

Flagler - 0011 - Buddy Taylor Middle School - 2014-15 SIP
Buddy Taylor Middle School

Last Modified: 1/10/2016 Page 55 https://www.floridacims.org



Budget Rollup

Summary
Description Total
Goal 1: If we establish a school-wide focus on writing across the curriculum, including daily writing
opportunities for students, then we will see math, reading and science proficiency increase to 65% or
higher.

50,000

Goal 2: If we establish a school-wide focus on science vocabulary, including a year-long focus on
"Nature of Science" benchmarks in our science classrooms, we will see science proficiency increase
to 65% proficiency.

25,000

Goal 3: If we achieve full implementation of a structure that emphasizes research based best
practices in reading and supports under performing students then we will see students in reading
LPQ increase to the 90th percentile rank and overall reading gains percentile rank will increase to
the 75th percentile rank.

1,800

Goal 4: If we establish a structure that emphasizes research based best practices in mathematics
and supports under performing students then we will see students in math LPQ increase to the 70th
percentile rank and math proficiency percentile rank will increase to 70 percent.

2,300

Grand Total 79,100

Goal 1: If we establish a school-wide focus on writing across the curriculum, including daily writing
opportunities for students, then we will see math, reading and science proficiency increase to 65% or
higher.
Description Source Total
B5.S1.A1 - SEEC & Title 1 25,000
B7.S1.A1 - SEEC & Title 1 Other 25,000
Total Goal 1 50,000

Goal 2: If we establish a school-wide focus on science vocabulary, including a year-long focus on
"Nature of Science" benchmarks in our science classrooms, we will see science proficiency increase
to 65% proficiency.
Description Source Total
B9.S1.A1 - SEEC & Title 1 Other 25,000
Total Goal 2 25,000

Goal 3: If we achieve full implementation of a structure that emphasizes research based best
practices in reading and supports under performing students then we will see students in reading
LPQ increase to the 90th percentile rank and overall reading gains percentile rank will increase to the
75th percentile rank.
Description Source Total
B6.S1.A1 - SEEC Other 1,800
Total Goal 3 1,800
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Goal 4: If we establish a structure that emphasizes research based best practices in mathematics and
supports under performing students then we will see students in math LPQ increase to the 70th
percentile rank and math proficiency percentile rank will increase to 70 percent.
Description Source Total
B5.S8.A1 Title I Part A 500
B6.S1.A1 - SEEC Other 1,800
Total Goal 4 2,300
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