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This plan was approved by the Orange County School Board on 2/10/2015.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission is to lead our students to success with the help and support and involvement of families
and the community.

Provide the school's vision statement

To be the top producer of successful students in the nation.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Teachers are working on several processes in which to learn about student's cultures and to build
meaningful relationships. This process begins as teachers greet students at the door each day and
during class changes to engage them in personal conversation, creating opportunities for students to
talk about themselves. The establishment of rules and procedures, which provides for an orderly
classroom and an environment that establishes mutual respect between teacher and student further
develops that relationship bond. In addition, teachers are provided with in-service training that allows
them insight into the culture of their students. We have provided a series of professional development
workshops using the Ruby Payne curriculum. This allows our teachers to be more culturally aware of
poverty and more connected to our students.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

1. Before school starts, we at PLMS provide a safe and secure area for the students to mingle. This
area is located just outside the cafeteria in the patio area. This area can be seen by the schools
security camera and is supervised by two to three administrators daily beginning around 8:45 a.m.
The students are offered the opportunity to eat breakfast outside, chat with friends and even
challenge each other while playing video games.
2. During school, all students have been made aware of the location of their administrator's,
counselors' and of the school SRO's office. In the classrooms, our teachers provide clear rules and
procedures for all students. In addition, each teacher has created an inviting print rich environment
and a curriculum that provides for small groups collaboration. This allows students to input their own
ideas and thoughts.
3. When the bell rings and it is time to head home, students are supervised by all staff members while
exiting the school, whether it be by bus, car, bicycle, or walking. While the students await their
parents arrival, the administration is out in the area where cars arrive. If parents are not able to pickup
their student by 4:20, students are escorted to The Boys and Girls Club. The Boys and Girls Club
offers an after school program to assist those students who are in the need of staying after school for
enrichment, socialization and physical activity.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced
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1. Piedmont Lakes has a school Behavioral Leadership Team (BLT). This team is comprised of
Assistant Principals, Administrative Deans, Behavior Specialist, as well as the MTSS staff member. A
school-wide discipline procedures guide was developed collectively by the BLT group. This Discipline
guide has been reviewed and distributed to the entire staff. It provides guidelines for expected student
behavior. It is comprehensive including roles and responsibilities for students, teachers and
parents.There are four specific discipline goals which include helping students develop self respect,
respect for others, self-discipline and guiding students to making better choices to improve behavior.
This will help reduce the frequency of off-task behavior. Should such off-task behavior occur, the
teacher will have a set of parameters on how to effectively control the situation. Not only did the BLT
develop a school-wide disciplinary guide, they are also initiating CHAMPS this school year. CHAMPS
is a proactive and positive approach to classroom management. We have several Administrators and
nine staff members that have been trained in CHAMPS and they are the schools leaders in CHAMPS.
CHAMPS is a school-wide initiative.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

During this school we have created a program called CHAMPS TEAMS. Our middle school uses the
team approach where students have the same academic core teachers for ELA, Math, Social
Studies, and Science. These teams of teachers are able to meet weekly or twice a week if needed to
discuss students within their team who are experiencing behaviors, social-emotional and academic
challenges within the classroom. The teachers will meet weekly along with the grade level guidance
counselor. During this meeting they will develop a list of interventions that will be used during a
determined amount of time. At the end of the targeted time, the team will meet to discuss the
interventions and decide if additional support will be needed. If these interventions aren't working,
they will then meet with district level personnel to get the additional support. Our guidance counselors
are completing a needs survey for students and will be providing group counseling as needed to help
support student learning and student growth.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

For the 2014 - 2015 school year we identified the following indicators for our early warning system.
They include looking at attendance that is below 90 percent, students with one or more suspensions.
We also are looking at students who have failed ELA or Math and all students who received a level 1
on the FCAT. These students have been identified for immediate intervention. We are also monitoring
students who have been retained.
Attendance below 90 percent.
Student absent more than five times, student referred to social worker/counselor.
Grade level administrators and secretaries monitor all discipline.
Behavior Leadership Team with MTSS monitors all referrals - intervenes with parent and student to
get to the root cause of the problems.
Progress reports will be distributed each quarter during the four and one-half week mark. Counselors
will talk with students individually to discuss progress.
Students scoring a level 1 in Reading and Math are automatically placed in intervention during the
school day along with a rigorous after school program.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Orange - 1671 - Piedmont Lakes Middle - 2014-15 SIP
Piedmont Lakes Middle

Last Modified: 12/24/2015 Page 9 https://www.floridacims.org



Grade Level
Indicator

6 7 8
Total

Attendance below 90 percent 54 50 78 182
One or more suspensions 97 84 97 278
Course failure in ELA or Math 66 48 23 137
Level 1 on statewide assessment 136 124 164 424

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

6 7 8
Total

Students exhibiting two or more indicators 94 76 92 262

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

We have 262 students who have been identified using the early warning indicators. Our goal is to
reduce the number of students identified. We currently have our social worker working with our
students who are not attending school. We are making phone calls, daily check-ups with assigned
staff members. We are creating behavioral, attendance and academic plans for these students. We
have one staff member off during first period who visits the classrooms and monitors students
academics for failing students and students that have been retained.
We have started various strategies beginning from the first day of school. We began to strategize at
the end of the year by placing students in the correct intensive class for reading and math. We have
initiated the after school tutoring. There will be fourteen 7-week sessions per rotation in order to reach
as many students as possible. Each session is focused on Reading, Math and enrichment for STEM
activities. Students who achieve mastery in one area will then focus on another area in the next
session. Within the ATS program it is directly correlated with the core instruction. strategy
The strategies we are currently using are listed below:
After school tutoring - for all Level 1 and Level 2 students
Behavior Leadership team monitoring data
Champs Teams in which teams talk weekly about student behavior - academic, emotional and social.
MTSS - Offering various levels of support based on student needs
Intensive Reading Block
Intensive Math Block
Homework offerings for all students in Media Center after school
Parent Informational Night for parents to support students.
Teachers providing tutoring before school and after school.
Teacher assigned to work with all retention students daily
Two bilingual paras to work with and support non-english speaking students daily in all core classes.
Attendance clerk immediately identifies students not attending school and their names are submitted
to our social worker who then follows-up.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).
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Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/176599.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Our school has a designated staff member who is our Partners In Education coordinator. It is his
responsibility to be a community liaison,actively seeking partnerships from various businesses to provide
additional resources for our school. He makes the initial contact with business leaders and solicits their
support for various school programs. We currently have 10 partners in education. They actively
participate in school functions as requested. Some of our partners in education also help support with
our mentoring program.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Thompson, Edward Principal
Smith, Emily Assistant Principal
Bartfield, Jeffrey Assistant Principal
Kell, Joyce Instructional Coach
Lewis, Francella Administrative Support
Kelly, Krista Instructional Coach
McKenzie, Wanakee Instructional Coach
Morris, Jennifer Guidance Counselor
Perry, Mark Dean
Whittaker, Jeffrey Dean
Zaremskas, Amber Instructional Coach

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The roles of the members of the administrative team are varied. Each of us has a common role to
monitor the curriculum and instruction for a particular department within our school. We progress
monitor our various subgroups. We work as an intervention team. As instructional leaders, each of us
are in classrooms daily to observe and evaluate teaching and learning. We each provide immediate
feedback to teachers in order to improve instruction. We also have a mentorship role for students.We
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have weekly data meetings in which to analyze student progress and performance. We then decide
how to move forward in helping to support the teachers in providing interventions. Interventions are
given to support remediation as well as for enrichment.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Grade level teams meet weekly to collaborate on students’ academic performance. Student data is
shared and student data sheets are completed prior to the weekly collaboration. Teachers focus on
academic performance data, behavior needs, etc. During this collaboration, it is determined what will
need to be progress monitored and what initial supports need to be in place for the student to begin to
show success.
Each leadership team member is assigned to follow-up and track student progress for those students
brought to the table.The MTSS team periodically reviews progress monitoring data to determine if
rate of progress is adequate. If rate of progress is not adequate, the MTSS team meets again to
determine if the problem/concern was identified correctly and interventions were appropriately
matched. If needed, changes are made and progress monitoring continues until the student’s rate of
progress is adequate or student has met grade level expectations.
Piedmont Lake Middle School is a pillar within the community. There has been great transition since
the beginning. This is our second year that Piedmont Lakes MS has been identified as a Title 1
School.
We will be using Title 1 funds to purchase the following:
.5 Math Coach
AVID teachers - 2
Instructional Support - 3
Academic Tutoring Services
Personnel for tutoring for the AVID program
Transportation for Students
Increased hours for Media Center
Parent Nights for Math, Science, Social Studies, Reading
Professional Development for teachers including consultants and books
Professional Development after hours for teachers
Technology Hardware./Software
Digital weekly newsletter
We will be using SAI funds to purchase the following:
Personnel for tutoring, before - during and afterschool through Americorp
Part time Reading Coach
.5 Math Coach
After school programs for STEM
Saturday Programs targeting our lowest 30% and our high level 4's and 5's
Curriculum for tutoring
Instructional supplies
Transportation for students for after school tutoring and Saturdays
Decisions made for appropriating the various funds was based on increasing student achievement.
Our School improvement plan is guiding our choices for usage of the various funds. As needs arise
for our students, we will strive to meet those needs. This plan supports the goals for our School
Improvement plan. It will support student learning in Reading and Math and will help move many of
our students to proficiency as well as support them making significant learning gains.

School Advisory Council (SAC)
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Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Joyce Robinson Parent
Tracy Strecker Parent
Laura Harshmman Parent
Angela Lewis Teacher
Edward Thompson Principal
Amanda Hamilton Parent
Rebekka Senzee Parent
Christie Moseley Parent
Precious Robinson Parent
Sandra Spragg Parent
Diane Mealo Education Support Employee
Jackie Boornazian Parent
Barbara White Parent
Detricia Stay Parent
Mark Perry Teacher
Jeffrey Whitaker Teacher
Levita Parker Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The SAC convened to discuss elements of the prior school improvement plan. They wanted to have
an increased role in school planning so we elected to have monthly meetings versus bi-monthly
meetings. We shared the student achievement data with the community. We then focused on the
goals for the coming school year. The committee asked questions and administrators were able to
discuss some of the various needs for the coming school year.

Development of this school improvement plan

The SAC provided input and recommendations during the development of the SIP. Their focus was
on increasing student achievement and looking for ways to help support teachers in providing
additional professional development. They want the plan to include more opportunities for family and
community involvement.

Preparation of the school's annual budget and plan

The additional need for resource personnel was our direct response from our school grade and
student achievement levels. It was decided that more support was needed for teachers for creating a
more rigorous curriculum and delivery model. Through SAC, we shared the current achievement
levels of our students and shared what we felt were some of the root causes for these results. The
budget included Title 1 funds and SAI funds that were appropriated based on recommendations. We
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added personnel, due to our low student enrollment we had to lose two teachers and revamp our
Reading and ESE model of delivery.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

These funds are going to used for teacher training.
We have cited the following projects for the coming school year.
AVID training for additional teachers to begin to use these instructional strategies in their classes.
$1,000.00
CHAMPS training will include all teachers being trained in using research based classroom
management approach. $1000.00
Monies will be available for teachers to attend various conferences that will support their instructional
needs within their classes. $2000.00
Teachers will also be able ask for grants for classroom projects. The SAC committee will be
responsible for reviewing the grants and approving. $1,200.00 Teachers may ask for grants up to
$200.00 per grant.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Kelly, Krista Instructional Coach
Thompson, Edward Principal
Smith, Emily Assistant Principal
Kell, Joyce Instructional Coach
Zaremskas, Amber Instructional Coach

Duties

Describe how the LLT promotes literacy within the school

Schoolwide reading - using AR as a viable tool to monitor student reading. AR goals have been set
for all students for the school year. Students will be monitored quarterly as to their progress towards
AR goals. The LA teachers and Reading teachers will be monitoring this progress.
As we promote literacy in the school we have writing prompts, writing summaries in elective classes.
Within each department, each has taken an initiative to promote literacy within their subject area. We
have science doing writing projects. DBQ's in social studies. Writing summaries in science. Electives
have vocabulary projects. The language arts department promotes AR reading and Springboard.
Math classes utilize word problems to make connections throughout the curriculum. Science uses
their interactive notebook.
All teachers will help with proctoring and scoring of the Orange Writes. This will help our campus
learn more about this process and encourage teachers to look for ways to infuse writing across the
curriculum.
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Morning Book Club - the focus will on 8th grade FCAT Level 2 and 3 students. We will target reluctant
readers. We will use Nook e-readers and downloadable books.

Family Literacy Night - families will be invited to come to school for families to learn about books and
to learn additional strategies that will support students in reading comprehension. We are promoting a
"Bingo for Books" night for families. This way we can promote increased literacy within the homes.
Families will be able to leave with a number of books in which to create their own home library.

Celebrate Literacy Week - during this week the team will increase awareness throughout the campus
and help support teachers inform the community. Teachers will share their favorite book with classes.
We will have book talks televised during morning announcements. We have created an outdoor
classroom in which teachers will be invited to bring their classes to hear various local authors.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Teachers are given common planning time daily. Here they have the opportunity to meet and discuss
curriculum, student needs and instructional strategies. Weekly, each PLC - Professional Learning
Community meet with the CRT and Asst. Principal of Instruction in order to receive training on various
educational issues. A professional development calendar has been established for the year which
reflects the weekly topics to be discussed. Instructional coaches and admin team meet with the PLC's
during their planning time to ensure proper usage of time and practices aligned with the district unit plan
for each subject area.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

New teachers are meeting with the principal regularly to discuss any new challenges they may be
experiencing as new teachers in a different school setting. On-going professional development is
provided to teachers by Joyce Kell, the Curriculum Resource teacher. Teachers have been matched with
mentors in their subject area who meet with them regularly to provide support as needed. As a school,
we contact nearby universities to recruit new candidates. Our principal and admin team attend various
job fairs around the state.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

During the summer, new teachers are invited to the school for a meet and greet and orientation. They
become familiarized with the school's physical plant, programs, school culture, rules and procedures and
the like. Once school begins, mentor teachers are assigned, a meeting schedule is established, utilizing
mentoring guidelines provided in the Mentoring Guidelines Handbook. The rationale for this program is
to pair new teachers with master teachers who can help new teachers plan, discuss and model good
teaching as well as to provide the new teacher with a confidant with which to discuss ideas, challenges
and ways to improve their practice.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs
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Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Teachers began the school year by meeting with their Professional Learning Community. They
looked at the standards that needed to be taught since we are switching to a standards based
curriculum. They began by meeting with their Professional Learning Communities, by looking at the
test specs in their respective content areas to see what is being tested. They then began to plan as a
grade level and content area, developing units, based on the Measurement Topic Plan (MTP's) ,
common assessments, and daily lesson with focused learning targets. Each content area plan,
utilizing the District prescribed plan with State adopted materials and the curriculum is driven by the
Florida State Standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data is used extensively at Piedmont Lakes Middle School to drive the curriculum and instructional
practice. Teachers utilize formative assessments, common assessments and benchmark
assessments data to gauge the effectiveness of instruction. By looking at the data, teachers will
determine whether the majority of the students have mastered the skill or determine if reteaching is
required. For example, when students complete a common assessment at the end of each unit,
teachers analyze the data to determine the effectiveness of instruction. If the majority of a group has
not reached mastery of a standard, the PLC gets together to formulate a reteaching strategy.
Teachers will compile materials to reteach in a small group, utilize a computer component or take
students before or after school to reteach for mastery.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program
Minutes added to school year: 5,400

We will be having an After School Program twice a week. This is an offering for all of our Level 1
and Level 2 students in Reading and Math. We will provide tutoring twice a week for 1 1/2 hours.
Students will be provided with support in the area(s) in which they are below grade level. We will
also be offering enrichment for for 8th grade science utilizing a STEM curriculum.

Strategy Rationale

The strategy rationale for the reading and math program is to provide additional support to lower
level students by using curriculum that correlates with the core and provides differentiated
strategies to improve success in the classroom and on assessments. Our new science
enrichment is designed to allow students with above average science skills and provide them with
an enriched curriculum which will engage them at a higher complexity of teaching and learning.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Bartfield, Jeffrey, jeffrey.bartfield@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

We have narrowed our search down to two specific curriculums. One prerequisite for selection of
curriculum is that there is a pre and post assessment. We will be monitoring that data from the
pre and post assessments to note student progress. We will monitor for students who may need
further intervention. We will also monitor students progress reports and quarterly report cards.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

It is well understood that risk factors are not precise predictors, but students and parents are kept
aware of risk through a consistent home and school link. They are encouraged to become involved in
the educational process and assistance is provided with support if repeated risky behaviors such as
skipping school, failing classes, having significant discipline problems, or being involved in illegal
activities are affecting educational development. In the eighth grade, participation in career education
and workforce readiness are components to begin the transition process to high school. The students
will have opportunities to learn about endeavors beyond middle school through various individual
academic planning and classroom presentation. The goal is to provide students with multiple options
to make the transition to high school and with a foundation from which to pursue their college and
career goals. The ultimate goal is for students to have good outcomes when they transition from
middle school to high school.

College and Career Readiness
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Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Academic career planning is promoted through our guidance department, through our guidance
director. Beginning in 6th grade, counselors meet with students both collectively and individually to
plan out their middle school coursework. By 7th grade, counselors are beginning to work with
students and parents to begin the planning of the high school path. This occurs through looking at the
curricula to give students ideas of available options and what they would like to pursue. By 8th grade,
our counselor as well as high school counselors are meeting with 8th grade students individually in a
group setting to map out their high school experience.
In terms of career planning, much information on this topic is disseminated to our students to help to
get them thinking about their future career path. Career counseling is provided via lessons taught to
8th graders by counselors within the classroom setting. The "Career Cruiser" curriculum is utilized to
achieve this function. It provides a series of discussion points as well as activities designed to guide
students into finding their own career path.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

The school has incorporated AVID school-wide this year. AVID provides students with strategies
designed to get them to see the correlation between their academic course of study and the
connection to their college preparedness. AVID provides students with the strategies and support
they need to achieve academic success in secondary education that will foster a desire for students
to continue their studies in a post secondary setting.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

The strategies employed at our school designed to improve student readiness revolve around our
school-wide AVID implementation. All classrooms are required to implement proven researched
based strategies such as Cornell Notes and specific organizational strategies such as school-wide
binders with specific organizational requirements for all students. Our school has also targeted
specific students who require extra support in order to improve their readiness for post secondary
education probability. For these students, specific AVID elective classes have been established at all
grade levels. In these classes, students are indoctrinated into the AVID philosophies, strategies and
activities that will give them the tools for post-secondary studies. These students are closely
monitored within their AVID elective as well as their core curriculum by the AVID facilitators.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

This year, we are implementing the National Office for School Counselor Advocacy six components of
College and Career Readiness. These include: college aspirations, academic planning for college
and career readiness, enrichment and extracurricular engagement, college and career exploration
and selection process, college and career assessment, and college affordability planning. We will
begin this during 6th grade. Counselors will teach these components one day during each marking
period.
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During the school year 2014 - 2015 the main goal will be to strengthen core instruction that will
lead to increasing student achievement.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G042344

G1. During the school year 2014 - 2015 the main goal will be to strengthen core instruction that will lead to
increasing student achievement. 1a

Targets Supported 1b

Indicator Annual Target
Math Lowest 25% Gains 65.0
ELA/Reading Lowest 25% Gains 67.0

Resources Available to Support the Goal 2

• Increase Personnel add additional coaches to support the various departments.

• Common planning time

• Professional learning communities that collaborate weekly.

• Teachers are using texting to contact parents and students concerning all assignments.

• Tutoring is available before school and after school.

• Departments have planning days each semester to reflect and refine practices and instructional
goals.

• Weekly data meeting to review common assessments and compare with benchmark results.

• Increased use of technology within the instructional practices.

• Each PLC will use the district created unit plans known as Measurement Topic Plans known as
MTP's for each subject along with the Scope and Sequence.

Targeted Barriers to Achieving the Goal 3

• Students lack mathematical fluency with basic math skills and lack reading fluency

• Lack of rigor within lesson planning and instructional strategy implementation.

• PLC's having time to complete the planning process.

Plan to Monitor Progress Toward G1. 8

We will be using Benchmark Tests, course grades, common assessments, formative progress
monitoring.

Person Responsible
Edward Thompson

Schedule
Monthly, from 10/6/2014 to 6/8/2015

Evidence of Completion
Increased student proficiency on benchmarks and common assessments
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G042344

B103287

S114397

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. During the school year 2014 - 2015 the main goal will be to strengthen core instruction that will lead to
increasing student achievement. 1

G1.B2 Students lack mathematical fluency with basic math skills and lack reading fluency 2

G1.B2.S1 Providing before and after school tutoring focused on increasing math and reading skills for
Level 1's and 2's. 4

Strategy Rationale

This will help our struggling students have more time to work on skills.

Action Step 1 5

Establish additional tutoring opportunities for students before and after school. Develop the
afterschool program to target Level 1 and Level 2 students along with increasing STEM activities
targeting Level 4's and 5's.

Person Responsible

Jeffrey Bartfield

Schedule

Weekly, from 9/15/2014 to 6/12/2015

Evidence of Completion

A plan established with teachers, classrooms, students and curriculum prepared for
implementation of the program. Monitor student progress with the usage of pre and post
assessments. The afterschool program will be delivered in separate sessions. Monitoring of
each session will show student improvement.
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Action Step 2 5

Assigning students to the after school sessions

Person Responsible

Jeffrey Bartfield

Schedule

Weekly, from 9/12/2014 to 5/4/2015

Evidence of Completion

Students signing up for the program. Lists available for names of students planning to attend
each session.

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Implementation of the tutorial program

Person Responsible

Jeffrey Bartfield

Schedule

Weekly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Students are participating in tutorial with documentation. Reports will be generated monthly
to monitor progress.

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Reviewing student achievement for students participating in after school program

Person Responsible

Jeffrey Bartfield

Schedule

Monthly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Data meetings with the ATS team along with the Leadership Team bi-weekly to monitor and
revise the program as needed.
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S114400

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Tutorial programs

Person Responsible

Jeffrey Bartfield

Schedule

Monthly, from 10/6/2014 to 6/7/2015

Evidence of Completion

Students growth measured evidenced by program data, benchmarks and common
assessments

G1.B2.S3 Tutors will be hired to support students during the day through AVID classes. 4

Strategy Rationale

In our AVID classes tutors will help to support students in their core classes to increase student
achievement.

Action Step 1 5

Hire tutors to work within the AVID classrooms.

Person Responsible

Edward Thompson

Schedule

On 6/8/2015

Evidence of Completion

Tutors hired and working on campus with targeted students
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Plan to Monitor Fidelity of Implementation of G1.B2.S3 6

Hiring tutors to work during the school day through Avid classes

Person Responsible

Edward Thompson

Schedule

On 6/8/2015

Evidence of Completion

Tutors have been hired and working with students.

Plan to Monitor Effectiveness of Implementation of G1.B2.S3 7

Tutors serving in AVID

Person Responsible

Edward Thompson

Schedule

Monthly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Student progress as evidenced through benchmark testing and common assessments
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B124980

S137211

G1.B4 Lack of rigor within lesson planning and instructional strategy implementation. 2

G1.B4.S1 Use of district created unit plans - measurement topic plans. All PLC's will be using the plans.
4

Strategy Rationale

The use of the the district unit plan will allow teachers to plan and work closely together in the
development of the day to day lesson planning.

Action Step 1 5

Each PLC will work collaboratively to create common daily lesson plans that include Marzano
strategies and increased rigor. Plans will also support our ESE and ESOL populations with the
necessary accommodations.

Person Responsible

Emily Smith

Schedule

Weekly, from 8/11/2014 to 6/8/2015

Evidence of Completion

Well written lesson plans, onservations indicated improved use of a variety of instructional
strateiges

Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

Review of lesson plans, weekly meetings

Person Responsible

Emily Smith

Schedule

Weekly, from 8/18/2014 to 6/8/2015

Evidence of Completion

Increased student engagement, teachers working together, well written lesson plans
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B125332

S137212

Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Reporting to the leadership team of the progress; Data meetings review - monthly

Person Responsible

Edward Thompson

Schedule

Biweekly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Increased student achievement seen on common assessments and benchmark testing

G1.B8 PLC's having time to complete the planning process. 2

G1.B8.S1 Substitutes will be used to teachers to have professional development in improving areas in
using Marzano instructional strategies along with planning using common unit plans. 4

Strategy Rationale

We are working on improving instruction to help increase student achievement. Time is needed for
teams to talk and work together.

Action Step 1 5

Providing substitutes for teachers to participate in professional development and planning
sessions.

Person Responsible

Emily Smith

Schedule

Quarterly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Lesson plans well written. Increased student engagement.
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Plan to Monitor Fidelity of Implementation of G1.B8.S1 6

Checking the lesson plans for each PLC; Monthly data meetings with PLC to review results of
students completing the common assessments.

Person Responsible

Edward Thompson

Schedule

Monthly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Increased students growth based on common assessments created by teams. Benchmark
tests will show student growth.

Plan to Monitor Effectiveness of Implementation of G1.B8.S1 7

Monthly data meetings reviewing common assessments will help us to monitor student
achievement

Person Responsible

Edward Thompson

Schedule

Monthly, from 10/6/2014 to 6/8/2015

Evidence of Completion

Results from common assessments will be collected and reviewed. We will then be able to
gauge our instructional practices and testing practices.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B2.S1.A1

Establish additional tutoring
opportunities for students before and
after school. Develop the afterschool
program to target Level 1 and Level 2
students along with increasing STEM
activities targeting Level 4's and 5's.

Bartfield, Jeffrey 9/15/2014

A plan established with teachers,
classrooms, students and curriculum
prepared for implementation of the
program. Monitor student progress with
the usage of pre and post assessments.
The afterschool program will be
delivered in separate sessions.
Monitoring of each session will show
student improvement.

6/12/2015
weekly

G1.B2.S3.A1 Hire tutors to work within the AVID
classrooms. Thompson, Edward 10/6/2014 Tutors hired and working on campus

with targeted students
6/8/2015
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B8.S1.A1
Providing substitutes for teachers to
participate in professional development
and planning sessions.

Smith, Emily 10/6/2014 Lesson plans well written. Increased
student engagement.

6/8/2015
quarterly

G1.B4.S1.A1

Each PLC will work collaboratively to
create common daily lesson plans that
include Marzano strategies and
increased rigor. Plans will also support
our ESE and ESOL populations with the
necessary accommodations.

Smith, Emily 8/11/2014
Well written lesson plans, onservations
indicated improved use of a variety of
instructional strateiges

6/8/2015
weekly

G1.B2.S1.A2 Assigning students to the after school
sessions Bartfield, Jeffrey 9/12/2014

Students signing up for the program.
Lists available for names of students
planning to attend each session.

5/4/2015
weekly

G1.MA1
We will be using Benchmark Tests,
course grades, common assessments,
formative progress monitoring.

Thompson, Edward 10/6/2014 Increased student proficiency on
benchmarks and common assessments

6/8/2015
monthly

G1.B2.S1.MA1 Tutorial programs Bartfield, Jeffrey 10/6/2014
Students growth measured evidenced
by program data, benchmarks and
common assessments

6/7/2015
monthly

G1.B2.S1.MA1 Implementation of the tutorial program Bartfield, Jeffrey 10/6/2014
Students are participating in tutorial with
documentation. Reports will be
generated monthly to monitor progress.

6/8/2015
weekly

G1.B2.S1.MA3
Reviewing student achievement for
students participating in after school
program

Bartfield, Jeffrey 10/6/2014

Data meetings with the ATS team along
with the Leadership Team bi-weekly to
monitor and revise the program as
needed.

6/8/2015
monthly

G1.B4.S1.MA1
Reporting to the leadership team of the
progress; Data meetings review -
monthly

Thompson, Edward 10/6/2014
Increased student achievement seen on
common assessments and benchmark
testing

6/8/2015
biweekly

G1.B4.S1.MA1 Review of lesson plans, weekly
meetings Smith, Emily 8/18/2014

Increased student engagement,
teachers working together, well written
lesson plans

6/8/2015
weekly

G1.B8.S1.MA1
Monthly data meetings reviewing
common assessments will help us to
monitor student achievement

Thompson, Edward 10/6/2014

Results from common assessments will
be collected and reviewed. We will then
be able to gauge our instructional
practices and testing practices.

6/8/2015
monthly

G1.B8.S1.MA1

Checking the lesson plans for each
PLC; Monthly data meetings with PLC
to review results of students completing
the common assessments.

Thompson, Edward 10/6/2014

Increased students growth based on
common assessments created by
teams. Benchmark tests will show
student growth.

6/8/2015
monthly

G1.B2.S3.MA1 Tutors serving in AVID Thompson, Edward 10/6/2014
Student progress as evidenced through
benchmark testing and common
assessments

6/8/2015
monthly

G1.B2.S3.MA1 Hiring tutors to work during the school
day through Avid classes Thompson, Edward 10/6/2014 Tutors have been hired and working

with students.
6/8/2015
one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. During the school year 2014 - 2015 the main goal will be to strengthen core instruction that will lead to
increasing student achievement.

G1.B2 Students lack mathematical fluency with basic math skills and lack reading fluency

G1.B2.S1 Providing before and after school tutoring focused on increasing math and reading skills for
Level 1's and 2's.

PD Opportunity 1

Establish additional tutoring opportunities for students before and after school. Develop the
afterschool program to target Level 1 and Level 2 students along with increasing STEM activities
targeting Level 4's and 5's.

Facilitator

Anne Slee

Participants

Teachers hired for tutoring services

Schedule

Weekly, from 9/15/2014 to 6/12/2015

G1.B4 Lack of rigor within lesson planning and instructional strategy implementation.

G1.B4.S1 Use of district created unit plans - measurement topic plans. All PLC's will be using the plans.

PD Opportunity 1

Each PLC will work collaboratively to create common daily lesson plans that include Marzano
strategies and increased rigor. Plans will also support our ESE and ESOL populations with the
necessary accommodations.

Facilitator

Emily Smith, Joyce Kell

Participants

All teachers

Schedule

Weekly, from 8/11/2014 to 6/8/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: During the school year 2014 - 2015 the main goal will be to strengthen core instruction that
will lead to increasing student achievement. 42,500

Grand Total 42,500

Goal 1: During the school year 2014 - 2015 the main goal will be to strengthen core instruction that
will lead to increasing student achievement.
Description Source Total
B2.S1.A1 Title I Part A 25,000
B2.S3.A1 Title I Part A 7,500
B8.S1.A1 Title I Part A 10,000
Total Goal 1 42,500
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