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SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

OCPS Mission - To lead our students to success with the support and involvement of families and the
community.

Provide the school's vision statement

OCPS Vision - To be the top producer of successful students in the nation.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

The school conducts "new student orientation" to acquaint students and parents with their new
school. During the first week of school, students attend a grade level assembly to learn about the
school and celebrate the successes of their classmates. School counselors meet with students to
develop their college/career plan to ensure that course work aligns with post graduation goals. School
activities are inclusive with teachers and staff attending and participating. These events include
Homecoming week and spirit days. The school offers almost 50 student clubs/organizations
sponsored by teachers which encourage students to get involved and be connected to the school. We
also offer a full complement of boys' and girls' athletics with 9th grade, Junior Varsity, and Varsity
teams. In addition to extra-curricular organizations, we also offer co-curricular organizations including
Spanish Club, Debate Team, Flag Corps, Web/Tech Club, Orchestra, Band, Chorus, Theatre Arts,
etc.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Teachers and staff welcome students into their classrooms each day. Teachers provide relevant and
engaging instruction. All students are welcome and encouraged to participate in all classes as well as
extra-curriculars. Staff members are present and supervising whenever students are on campus or
changing classes. In addition to teaching personnel, administrators, deans, and school counselors,
we also have two security officers, two School Resource Officers, a registered nurse, and a SAFE
counselor on staff to provide security and support for our students. Students and their parents are
encouraged to attend school events. Our College and Career Room provides academic and career
counseling to students to assist them in planning for and achieving their post-graduation goals.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

The school discipline team follows the OCPS Student Code of Conduct and the procedures provided
by the school district. Within the student discipline office, the deans work together with an assistant
principal to provide consistent and uniform responses to student misconduct. Counseling with a
review of grades and attendance is part of any disciplinary response. Teachers are trained each year
in the appropriate responses to inappropriate student behavior.
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Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Students are served by seven school counselors and a SAFE counselor. Students who are off track
academically are given a mentor. Our school offers free gently-worn clothing to students in need. We
also have a food pantry. Student progress is monitored throughout the year, and students have
access to free support/tutoring in math, writing, and reading. Each grade level dean works with a
group of mentees who are off track due to attendance, academic, or behavioral issues, and each
mentee is provided the opportunity to set goals, explore options, and review requirements for success
in school or alternative programs. Student clubs and athletics as well as visual and performing arts
are celebrated during the daily announcements to affirm that all students are included and welcome.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Students who are identified by one or more early warning indicators become part of our Brave Watch
program. These students are tracked for grades, attendance, behavior, etc. and assigned appropriate
interventions as necessary. Students with excessive absences from school are tracked and
monitored by the child study team which works with the student, parent, and social worker as
necessary. Students with repeated disciplinary infractions will become part of the dean's mentee
group for monitoring as well as lessons in planning for success (7 Habits of Highly Effective Teens).
Students who fail core academic courses repeat the course online or in our IMPACT lab to recover
the credit. Students who perform below the proficiency level in ELA or math are placed in remedial/
support classes for the next school year to ensure mastery of content standards.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

9 10 11 12
Total

Attendance below 90 percent 122 151 110 139 522
One or more suspensions 73 52 37 27 189
Course failure in ELA or Math 71 36 20 4 131
Level 1 on statewide assessment 130 97 20 4 251

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

9 10 11 12
Total

Students exhibiting two or more indicators 93 70 27 17 207

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

In addition to remedial/supporting courses to ensure academic success, students also participate in
review and tutoring sessions. The Reading Lab, the Writing Center and the Math Center are open
every day during lunch. Math tutoring is provided two mornings and two afternoons per week. A
certified reading resource teacher provides reading support for students in need of one-on-one
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attention, but all students in reading courses have access to the Reading Lab. In addition to the
mentoring provided in groups by the deans, many students are provided individual mentors (staff and
community members). These interventions are available to all students on our campus, but especially
students who have been identified in Brave Watch.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Parents in our school are involved and present. We enjoy large numbers of parents who join the
School Advisory Council, the Parent Teacher Student Association, the Boone High School Athletic
Association, the Parent Leadership Council, the Boone Foundation, and specific arts/sports booster
organizations. We consistently earn the Florida Department of Education's "Golden Award" for the
number of volunteer hours given in support of our school each year. Additionally, parents and
community members subscribe to the principal's weekly electronic newsletter, "like us" on Facebook,
and follow us on Twitter. Parents volunteer to support our College & Career room, help issue lockers,
sell dance tickets, help chaperone dances, attend our senior blood drives, organize and maintain our
Kemosabe Kloset and Braves' Bounty food pantry. Through back to school activities, PTSA/SAC/
Foundation/BHSAA/PLC meetings and social events, our College 411 nIghts, AP Showcase, student
performances, and open house nights, parents are involved, included and welcomed on our campus.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Boone participates in the Partners in Education (PIE) program which matches local businesses with
academic and or career/technical programs on our campus. These partnerships are recognized in school
and community publications as well as in our social media posts. Our Partners support our school with
goods/services and the gift of time as mentors and/or classroom speakers.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Leftakis, Andrew Assistant Principal
Matthews, Elaine Instructional Coach
Marlo, Kelli Assistant Principal
Iglesias, Carlota Assistant Principal
Smith, Elizabeth Assistant Principal
McMillen, Margaret Principal
Miller, Douglas Dean
Raver, Marianne Instructional Coach

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

*Principal (McMillen) - Provides a common vision for the use of data-based decision-making.
Provides the necessary support through professional development activities to improve staff
knowledge and skill for continual pedagogical development and delivering a standards-based
curriculum. Directs appropriate funding to support initiatives. Supervises reading and visual/
performing arts departments.
*Assistant Principal (Leftakis) - supervises curricular areas (social sciences, business/technology, PE)
and student discipline.
*Assistant Principal (Marlo) - supervises curricular areas (math and counseling department) and
master scheduling/tutoring offerings.
*Assistant Principal (Iglesias) -supervises curricular areas (English, world languages, ESOL) and
student attendance.
*Assistant Principal (Smith) - supervises curricular areas (science and ESE) and facility manager.
*Reading Coach (Matthews) - monitors student progress in reading and reports data for school,
district, and Department of Education website. ldentifies patterns of student need and appropriate
evidence-based intervention strategies. Provides professional development to all teachers to support
reading in all content areas.
*Learning Resource Teacher (Raver) - trains teachers in use of Performance Matters, data gathering
systems, data analysis, and interventions based on student results. Coaches teachers in best
practices, development of lesson plans and deliberate practice.
*MTSS Support (Miller) - works toward increasing student academic success and graduation rate for
students identified with academic deficiencies and/or disabilities. Provides coaching interventions and
professional development in accommodations and inclusionary practices for teachers.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

As part of the MTSS three-tiered model of support, teachers will meet in Professional Learning
Community (PLC) teams on a monthly basis to review and monitor student academic growth. Based
on Florida Comprehensive Assessment Test (FCAT) scores, benchmark tests in core academic
courses, and teacher-created common assessments, the PLC teams will engage in collaborative
discussions highlighting the utilization of successful strategies that have led to student mastery of
content. The PLCs will identify student needs based on these assessments and work toward
implementing research-based strategies/interventions in their classrooms. The MTSS team will also
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provide curriculum leaders with agenda items to address during PLC meetings. Members of the
MTSS Leadership Team will attend PLC team meetings in an effort to provide support in monitoring
student growth during the school year. Budget funds are used to hire staff, improve the facility, and
provide resources to support student learning. Title III funds are used to provide tuturing for second
language learners and additional resources for these students to support their learning. Supplemental
Academic Intervention (SAI) funds are used to maintain and grow classroom libraries in reading
classrooms and provide tutoring for students needing additional support. The budgetary decisions are
made by the principal in collaboration with the Faculty Advisory Committee (FAC), the MTSS PLC,
and the leadership team.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Linda Kobert Parent
Margaret McMillen Principal
Elaine Matthews Teacher
Debra Wiley Education Support Employee
John Burden Business/Community
Kim Edwards Parent
Stanley Kroll Parent
Mark MacFarlane Teacher
Trisha Colvin Teacher
Susie Shinner Parent
Luz Tejeda Parent
Norberto Vega Parent
Cristina Vega Parent
Colleen Dugan Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Members of SAC reviewed last year's School Improvement Plan with special focus on results with
available student performance data.

Development of this school improvement plan

The SAC involvement of this plan has been advisory in nature. Comments, questions, concerns, and
suggestions will be given careful consideration.The SAC membership shares the same vision of
student success as the school leadership team. The completed draft of the plan will be reviewed by
SAC during the October meeting and after finalized, will be voted on and approved by SAC.

Preparation of the school's annual budget and plan
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The school's budget is developed each spring after student course selection is completed. These
course requests provide the foundation for the master schedule, which informs the need for teachers
in each subject area. The majority of budget dollars is allocated to staff salaries and benefits. Money
for departmental supplies, textbooks, professional development, copy paper, custodial supplies, and
technology is allocated with remaining dollars. When balanced, the proposed budget is reviewed by
the FAC budget committee including SAC members and submitted to the district for final approval.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

No school improvement funds were in the budget last year. Any school-based project or initiative was
funded by the school's general fund.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Matthews, Elaine Instructional Coach
Brillante, Robin Teacher, K-12
Giessuebel, Frances Instructional Media
Hines, Jennifer Teacher, K-12
McMillen, Margaret Principal
Montgomery, Annette Teacher, K-12
Watts, Keri Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

Major initiatives of the Literacy Leadership Team (LLT) include providing reading support for students
in the Reading Lab; pull-out support for students in intensive reading classes; reading support via a
program accessible from home for extra credit in ELA classes; Celebrate Literacy Week, and book
trailers on morning announcements.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Teachers work collaboratively in PLCs for common planning, common syllabus development, data
review, and assessment construction. Teachers are encouraged to observe each other's teaching
(lesson study) and participate in instructional rounds.
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Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Boone High School follows all state and district hiring practices. Through our teacher mentoring program,
strong PLC groups, and a faculty that is collegial, instructional vacancies for reasons other than
retirement or re-location are minimal. Coaches work with teachers to ensure that they participate in
professional development and earn sufficient points to recertify. Coaches work with teachers to ensure
that teachers have current certification, take appropriate tests, and are in-field.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

All beginning and new to Boone teachers are assigned a mentor or buddy teacher. They are matched
with experienced teachers who teach the same subject, are in their PLC, and have classrooms in close
proximity. Mentoring activities include ongoing meetings between mentor and teacher, trainings with
coaches, group mentor/mentee sharing sessions, and assistance with navigating the requirements for
beginning teachers to obtain a professional certificate. Mentors and teachers also observe each other's
(and peers') classrooms.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The district has a rigorous adoption process that analyzes the correlation between core program
materials and the Florida Standards. Core instructional resources are provided on the Instructional
Management System (IMS) and are aligned to the Florida Standards. All schools are expected to
utilize the standards-based resources during daily instruction.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Students are identified as needing additional courses and/or interventions based on several data
points including state assessments, course grades, and progress monitoring data. Based on reading
scores, struggling students are placed in a single or double-block of reading with access to the
Reading Lab and individual tutoring. Based on math scores, struggling students are placed in basic
Algebra I or Algebra I partnered with an Intensive Math course (double block) with support from the
Math Center and the Math Lab. Tutoring is offerered in reading, writing, math, science, and world
languages by both instructional personnel and student volunteers (National Honor Society, Mu Alpha
Theta, Spanish Honor Society, French Honor Society, etc.).

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 3,000

Writing Center/Math Center/Reading Lab - Students attend voluntarily or by referral for additional
practice or remediation on specific skills. Services are available during lunch, and reading support
is available as a pull-out.

Strategy Rationale

Students in need of remediation or support are identified and appropriate interventions are
provided during the school day.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
McMillen, Margaret, margaret.mcmillen@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers evaluate need to continue supports based on formative, standardized, and teacher
assessment data that demonstrates deficiency or proficiency.

Strategy: After School Program
Minutes added to school year: 2,400

Advanced Placement (AP) tutoring by course provided throughout the school year. Scheduled
times vary including after school, during lunch, evenings, and weekend afternoons.

Strategy Rationale

Rather than provide last minute review for Advanced Placement exams in May, teachers identify
areas in which students are under-performing early and provide additional support and practice.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
McMillen, Margaret, margaret.mcmillen@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data collected includes teacher grades, formative assessments, and scores on practice exams/
mock exams prior to the AP exams in May.
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Strategy: Extended School Day
Minutes added to school year: 2,880

Scholastic Aptitude Test (SAT)/American College Test (ACT) preparation course offered for free
to all students after school. Teachers trained in "Max the Test" program.

Strategy Rationale

Students participate in either ACT or SAT preparation and practice in the six weeks prior to each
exam.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
McMillen, Margaret, margaret.mcmillen@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Teachers of ACT/SAT prep course track student participation number and test preparation
baseline/end of course scores.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

We welcome our new students by providing orientation and parent nights prior to the start of each
school year. A special welcome assembly for the freshmen is held the first week of school. The
school works with PTSA to celebrate special events for incoming students. Additionally, seniors have
special events scheduled throughout the year to keep them focused on graduation and on track with
their goals/plans for after graduation.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Boone High School's Student Services department promotes academic and career planning by
scheduling classroom visits for all grade levels. School counselors also meet one on one in course
selection meetings with all students in all grade levels and are able to provide both academic and
career counseling. A career counselor and a transition counselor assist students in the identification
and documentation of post-graduation goals. Counselors meet with each senior to develop a post-
secondary plan at the start of each school year. All students have access to our College and Career
room.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Boone High School has a three-pronged approach to incorporate applied and integrated courses:
Career Pathways, Technical Dual Enrollment, and a Career and Professional Education Academy
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(CAPE): Academy of Health Science. Career Pathways through Valencia College offers students the
opportunity to earn college credit through Career and Technical Education (CTE) courses. Students
are given the opportunity to follow a career program of study that can lead to scholarship
opportunities as well as employment. Articulation agreements permit students to earn postsecondary
credit while still enrolled in high school. A strong relationship exists between the school and the
technical centers in Orange County Public Schools. Annual recruitment is accomplished through a
Tech Seminar which introduces approximately 800 students to a variety of career choices. Students
are evaluated and interviewed regarding their interests. All academic levels are included in
recruitment from Advanced Placement (AP), ESOL, and regular students. In our Health Sciences
CAPE Academy, technical and academic teachers plan integrated lessons. Through a partnership
with Orlando Health, students spend time rotating through different hospital departments and gaining
exposure to real world careers and experiences. Students also practice clinicals at an assisted living
facility. Students in the Health Science Academy sit for the Certified Medical Administrative industry
certification exam which qualifies them for employment.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Boone High School evaluates the High School Feedback Report for information on college readiness
based on SAT/ACT/PSAT/PERT/AP. Our goal is to foster a culture of high achievement and earning
college credit while still in high school. Students who are not college ready are enrolled in Math for
College Readiness, English for College Readiness, free on site SAT/ACT test preparation, and free
after-hours AP class tutoring.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Students are encouraged to seek the most rigorous coursework they can manage to prepare them for
college and/or career work. Based on data that suggests that students who experience rigorous
coursework in high school are better equipped for success in college, Boone continues to grow its
Advanced Placement program by adding new courses (Computer Science this year) and additional
sections of the courses that are already part of our curriculum offerings.
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Increase the amount of effective, research-based reading strategies utilized by all teachers with
the support of actionable feedback utilizing the Marzano Instructional Framework.

Boone High School will provide teachers and students with the appropriate resources and
support to be successful in Algebra I

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G042639

G1. Increase the amount of effective, research-based reading strategies utilized by all teachers with the
support of actionable feedback utilizing the Marzano Instructional Framework. 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 67.0
ELA/Reading Lowest 25% Gains 62.0

Resources Available to Support the Goal 2

• Read 180, Achieve 3000, classroom libraries, Bloom's/DOK question wheels, reading coach,
teachers, parents

Targeted Barriers to Achieving the Goal 3

• Time constraints of prescribed reading programs limit data-driven small group instruction.

• Lack of teacher expertise in providing effective reading support across the content areas limited
their ability to support student reading achievement.

Plan to Monitor Progress Toward G1. 8

Use of Florida Standards in reading/writing/questioning/vocabulary strategies in classrooms.

Person Responsible
Elaine Matthews

Schedule
Quarterly, from 9/30/2014 to 9/30/2014

Evidence of Completion
Teachers will use Florida Standards as basis for curriculum and Marzano's high-yield strategies
with fidelity in teaching. Student performance on reading and writing benchmark assessments and
state FSA ELA scores in reading will improve.
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G042641

G2. Boone High School will provide teachers and students with the appropriate resources and support to be
successful in Algebra I 1a

Targets Supported 1b

Indicator Annual Target
Algebra I EOC Pass Rate 40.0

Resources Available to Support the Goal 2

• Algebra 1 teachers will implement a rotational model into their classrooms.

• Teachers will utilize Algebra Nation in the classroom.

• Algebra 1 teachers will utilize materials and support from the MAO cohort.

Targeted Barriers to Achieving the Goal 3

• There is a lack of computers in the Algebra 1 teachers' classrooms.

• Not all of the Algebra 1 teachers have been trained in Algebra Nation.

• The rotational model will be a new concept to the Algebra 1 teachers to implement into their
classroom.

Plan to Monitor Progress Toward G2. 8

Data will be collected through benchmark exams and common formative assessments.

Person Responsible
Kelli Marlo

Schedule
On 5/6/2015

Evidence of Completion
Benchmark and common formative assessment data will be collected. Teachers will use the data
to re-teach and focus on specific benchmarks throughout the school year. This will be documented
in lesson plans and Instructional Focus Calendars.
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G042639

B104111

S115229

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Increase the amount of effective, research-based reading strategies utilized by all teachers with the
support of actionable feedback utilizing the Marzano Instructional Framework. 1

G1.B1 Time constraints of prescribed reading programs limit data-driven small group instruction. 2

G1.B1.S1 Increase the time for teachers to provide data-driven small group instruction in reading
classes focused on standards and enhanced by use of classroom libraries. 4

Strategy Rationale

Reading teachers can provide focused and prescriptive instruction using high-interest reading
material and young adult fiction in a positive and print-rich environment.

Action Step 1 5

Review for teachers on accessing appropriate student data from IMS, Read 180 and Achieve 3K

Person Responsible

Elaine Matthews

Schedule

Quarterly, from 9/26/2014 to 9/26/2014

Evidence of Completion

Professional Learning Calendar, agendas, sign-in sheets
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Action Step 2 5

Add Florida Teen Reads books to reading classroom libraries

Person Responsible

Elaine Matthews

Schedule

On 9/30/2014

Evidence of Completion

New Florida Teen Reads books available for students in reading classrooms.

Action Step 3 5

Provide professional development, to include coaching and modeling, of best practices in small
group instruction

Person Responsible

Elaine Matthews

Schedule

On 9/30/2014

Evidence of Completion

Teachers demonstrate understanding of appropriate small group instruction strategies

Action Step 4 5

Teachers will implement appropriate small group strategies.

Person Responsible

Elaine Matthews

Schedule

On 12/10/2014

Evidence of Completion

Students will work effectively and collaboratively during small group instruction.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Agendas from teacher training, observation of teachers obtaining pertinent data, purchase orders
for classroom library books

Person Responsible

Margaret McMillen

Schedule

Quarterly, from 9/26/2014 to 9/26/2014

Evidence of Completion

Reading teacher data notebooks, Teen Read books in classroom libraries

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Teachers observed providing appropriate data-driven small group instruction, documented in
lesson plans

Person Responsible

Margaret McMillen

Schedule

Monthly, from 9/26/2014 to 9/26/2014

Evidence of Completion

Progress monitoring of reading students indicates growth in proficiency throughout school
year.
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B120215

S132183

G1.B2 Lack of teacher expertise in providing effective reading support across the content areas limited their
ability to support student reading achievement. 2

G1.B2.S1 We will provide professional development in reading across the curriculum, but focus
especially on PLC groups in social studies and science. 4

Strategy Rationale

Students in social studies and science courses read challenging non-fiction textbooks, articles,
and documents. Social studies and science teachers will benefit from professional development in
reading in the content area and new literacy standards to scaffold their students' reading of
challenging material.

Action Step 1 5

Teachers will participate in professional development and receive specific coaching and modeling
in the new Florida Standards literacy standards and Marzano's Instructional Framework.

Person Responsible

Elaine Matthews

Schedule

Quarterly, from 9/29/2014 to 9/29/2014

Evidence of Completion

Teachers will use effective reading strategies in their classrooms and document in lesson
plans.

Action Step 2 5

Social studies and science teachers will plan effective reading strategies in their PLC meetings.

Person Responsible

Elaine Matthews

Schedule

Quarterly, from 11/12/2014 to 4/15/2015

Evidence of Completion

PLC agenda/minutes and review of teacher lesson plans.
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Action Step 3 5

Social studies and science teachers will utilize reading strategies in their classrooms.

Person Responsible

Andrew Leftakis

Schedule

Monthly, from 12/1/2014 to 4/30/2015

Evidence of Completion

Documentation of reading strategies during classroom observations in iObservation.

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Social studies and science teachers will plan effective reading strategies in their PLC meetings.

Person Responsible

Elaine Matthews

Schedule

Biweekly, from 9/30/2014 to 9/30/2014

Evidence of Completion

PLC agendas/minutes and lesson plans.

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

A member of the administrative team has been assigned to each PLC to assist and monitor during
planning meetings that include a review of student achievement data.

Person Responsible

Margaret McMillen

Schedule

Biweekly, from 9/30/2014 to 9/30/2014

Evidence of Completion

Student achievement data
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G042641

B104113

S115231

G2. Boone High School will provide teachers and students with the appropriate resources and support to be
successful in Algebra I 1

G2.B1 There is a lack of computers in the Algebra 1 teachers' classrooms. 2

G2.B1.S1 Locate computers that are not being utilized within the school and relocate them to the math
classrooms. 4

Strategy Rationale

These computers can be utilized in the Algebra 1 classrooms during the rotational model.

Action Step 1 5

Locate and move unused computers within the school to the Algebra 1 classrooms.

Person Responsible

Kelli Marlo

Schedule

On 10/17/2014

Evidence of Completion

Computers wil be in teachers classrooms.

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Computers will be located and set up in the Algebra 1 classrooms.

Person Responsible

Kelli Marlo

Schedule

On 10/8/2014

Evidence of Completion

Computers in the classroom.
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B122225

S134189

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Computers will be utilized for remediation and enrichment during classroom instruction.

Person Responsible

Kelli Marlo

Schedule

On 9/30/2014

Evidence of Completion

Student's Algebra skills will improve as evidenced by student achievement data.

G2.B2 Not all of the Algebra 1 teachers have been trained in Algebra Nation. 2

G2.B2.S1 Utilize PLC days to incorporate Algebra Nation trainings and other strategies supported by the
MAO. 4

Strategy Rationale

Providing support with the technology aspect of the curriculum will help the teacher reduce the fear
of using technology in the classroom.

Action Step 1 5

Technology professional development opportunities will be provided in the Algebra I PLC.

Person Responsible

Kelli Marlo

Schedule

Monthly, from 10/8/2014 to 5/6/2015

Evidence of Completion

Lessons plans will support the use of technology in the classroom and teachers will be
observed using technology appropriately with their students.
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Action Step 2 5

Teachers will be provided coaching and modeling support regarding the use of technology in the
Algebra I classroom.

Person Responsible

Kelli Marlo

Schedule

Monthly, from 11/3/2014 to 6/5/2015

Evidence of Completion

Coaching logs and agendas will be collected

Action Step 3 5

Algebra I teachers will implement technology in the classroom consistently

Person Responsible

Kelli Marlo

Schedule

Weekly, from 11/10/2014 to 6/5/2015

Evidence of Completion

Classroom observation data

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Review of Algebra I lesson plans and observation of teacher instruction.

Person Responsible

Kelli Marlo

Schedule

Biweekly, from 9/30/2014 to 9/30/2014

Evidence of Completion

Observation data will be recorded in iObservation and lesson plans will document
technology use.
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B122227

S134211

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Administration will monitor the achievement data of all students in Algebra I

Person Responsible

Kelli Marlo

Schedule

Biweekly, from 9/30/2014 to 9/30/2014

Evidence of Completion

Student achievement data

G2.B3 The rotational model will be a new concept to the Algebra 1 teachers to implement into their
classroom. 2

G2.B3.S1 Provide teachers with the tools and training to implement the rotational model into their
classrooms. 4

Strategy Rationale

Providing the teachers with scenarios and helping them to use the rotational model in the
classroom will provide the students with different opportunities for small group instruction in the
classroom.

Action Step 1 5

Professional development and coaching and modeling for the Algebra I teachers will be focused
on using the rotational model.

Person Responsible

Kelli Marlo

Schedule

Monthly, from 10/8/2014 to 5/6/2015

Evidence of Completion

Professional development descriptions and use into the classroom.
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Action Step 2 5

Algebra I teachers will implement the rotational model with fidelity

Person Responsible

Kelli Marlo

Schedule

Weekly, from 10/20/2014 to 6/5/2015

Evidence of Completion

Classroom walkthrough data and lesson plan checks

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

Attendance at training and participation by all Algebra I teachers.

Person Responsible

Kelli Marlo

Schedule

On 11/14/2014

Evidence of Completion

Sign in sheets from training, teachers observed using rotational model in Algebra I classes.

Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

Student performance data will be reviewed to determine impact on Algebra I performance.

Person Responsible

Kelli Marlo

Schedule

Quarterly, from 10/8/2014 to 5/22/2015

Evidence of Completion

Student grades, benchmark data, formative assessment data

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1
Review for teachers on accessing
appropriate student data from IMS,
Read 180 and Achieve 3K

Matthews, Elaine 9/26/2014 Professional Learning Calendar,
agendas, sign-in sheets

9/26/2014
quarterly

G2.B1.S1.A1
Locate and move unused computers
within the school to the Algebra 1
classrooms.

Marlo, Kelli 10/6/2014 Computers wil be in teachers
classrooms.

10/17/2014
one-time

G1.B2.S1.A1

Teachers will participate in professional
development and receive specific
coaching and modeling in the new
Florida Standards literacy standards
and Marzano's Instructional Framework.

Matthews, Elaine 9/29/2014
Teachers will use effective reading
strategies in their classrooms and
document in lesson plans.

9/29/2014
quarterly

G2.B2.S1.A1
Technology professional development
opportunities will be provided in the
Algebra I PLC.

Marlo, Kelli 10/8/2014

Lessons plans will support the use of
technology in the classroom and
teachers will be observed using
technology appropriately with their
students.

5/6/2015
monthly

G2.B3.S1.A1

Professional development and coaching
and modeling for the Algebra I teachers
will be focused on using the rotational
model.

Marlo, Kelli 10/8/2014 Professional development descriptions
and use into the classroom.

5/6/2015
monthly

G1.B1.S1.A2 Add Florida Teen Reads books to
reading classroom libraries Matthews, Elaine 9/26/2014

New Florida Teen Reads books
available for students in reading
classrooms.

9/30/2014
one-time

G1.B2.S1.A2
Social studies and science teachers will
plan effective reading strategies in their
PLC meetings.

Matthews, Elaine 11/12/2014 PLC agenda/minutes and review of
teacher lesson plans.

4/15/2015
quarterly

G2.B2.S1.A2
Teachers will be provided coaching and
modeling support regarding the use of
technology in the Algebra I classroom.

Marlo, Kelli 11/3/2014 Coaching logs and agendas will be
collected

6/5/2015
monthly

G2.B3.S1.A2 Algebra I teachers will implement the
rotational model with fidelity Marlo, Kelli 10/20/2014 Classroom walkthrough data and lesson

plan checks
6/5/2015
weekly

G1.B1.S1.A3
Provide professional development, to
include coaching and modeling, of best
practices in small group instruction

Matthews, Elaine 9/30/2014
Teachers demonstrate understanding of
appropriate small group instruction
strategies

9/30/2014
one-time

G1.B2.S1.A3
Social studies and science teachers will
utilize reading strategies in their
classrooms.

Leftakis, Andrew 12/1/2014
Documentation of reading strategies
during classroom observations in
iObservation.

4/30/2015
monthly

G2.B2.S1.A3
Algebra I teachers will implement
technology in the classroom
consistently

Marlo, Kelli 11/10/2014 Classroom observation data 6/5/2015
weekly

G1.B1.S1.A4 Teachers will implement appropriate
small group strategies. Matthews, Elaine 12/10/2014

Students will work effectively and
collaboratively during small group
instruction.

12/10/2014
one-time

G1.MA1
Use of Florida Standards in reading/
writing/questioning/vocabulary
strategies in classrooms.

Matthews, Elaine 9/30/2014

Teachers will use Florida Standards as
basis for curriculum and Marzano's
high-yield strategies with fidelity in
teaching. Student performance on
reading and writing benchmark
assessments and state FSA ELA scores
in reading will improve.

9/30/2014
quarterly

G1.B1.S1.MA1
Teachers observed providing
appropriate data-driven small group
instruction, documented in lesson plans

McMillen, Margaret 9/26/2014
Progress monitoring of reading students
indicates growth in proficiency
throughout school year.

9/26/2014
monthly

G1.B1.S1.MA1

Agendas from teacher training,
observation of teachers obtaining
pertinent data, purchase orders for
classroom library books

McMillen, Margaret 9/26/2014 Reading teacher data notebooks, Teen
Read books in classroom libraries

9/26/2014
quarterly

G1.B2.S1.MA1
A member of the administrative team
has been assigned to each PLC to
assist and monitor during planning

McMillen, Margaret 9/30/2014 Student achievement data 9/30/2014
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

meetings that include a review of
student achievement data.

G1.B2.S1.MA1
Social studies and science teachers will
plan effective reading strategies in their
PLC meetings.

Matthews, Elaine 9/30/2014 PLC agendas/minutes and lesson
plans.

9/30/2014
biweekly

G2.MA1
Data will be collected through
benchmark exams and common
formative assessments.

Marlo, Kelli 10/20/2014

Benchmark and common formative
assessment data will be collected.
Teachers will use the data to re-teach
and focus on specific benchmarks
throughout the school year. This will be
documented in lesson plans and
Instructional Focus Calendars.

5/6/2015
one-time

G2.B1.S1.MA1
Computers will be utilized for
remediation and enrichment during
classroom instruction.

Marlo, Kelli 9/30/2014
Student's Algebra skills will improve as
evidenced by student achievement
data.

9/30/2014
one-time

G2.B1.S1.MA1 Computers will be located and set up in
the Algebra 1 classrooms. Marlo, Kelli 10/8/2014 Computers in the classroom. 10/8/2014

one-time

G2.B2.S1.MA1
Administration will monitor the
achievement data of all students in
Algebra I

Marlo, Kelli 9/30/2014 Student achievement data 9/30/2014
biweekly

G2.B2.S1.MA1 Review of Algebra I lesson plans and
observation of teacher instruction. Marlo, Kelli 9/30/2014

Observation data will be recorded in
iObservation and lesson plans will
document technology use.

9/30/2014
biweekly

G2.B3.S1.MA1
Student performance data will be
reviewed to determine impact on
Algebra I performance.

Marlo, Kelli 10/8/2014 Student grades, benchmark data,
formative assessment data

5/22/2015
quarterly

G2.B3.S1.MA1 Attendance at training and participation
by all Algebra I teachers. Marlo, Kelli 9/30/2014

Sign in sheets from training, teachers
observed using rotational model in
Algebra I classes.

11/14/2014
one-time

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Increase the amount of effective, research-based reading strategies utilized by all teachers with the
support of actionable feedback utilizing the Marzano Instructional Framework.

G1.B1 Time constraints of prescribed reading programs limit data-driven small group instruction.

G1.B1.S1 Increase the time for teachers to provide data-driven small group instruction in reading
classes focused on standards and enhanced by use of classroom libraries.

PD Opportunity 1

Review for teachers on accessing appropriate student data from IMS, Read 180 and Achieve 3K

Facilitator

Elaine Matthews

Participants

All reading teachers

Schedule

Quarterly, from 9/26/2014 to 9/26/2014

PD Opportunity 2

Provide professional development, to include coaching and modeling, of best practices in small group
instruction

Facilitator

Elaine Matthews

Participants

All reading teachers

Schedule

On 9/30/2014
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PD Opportunity 3

Teachers will implement appropriate small group strategies.

Facilitator

Elaine Matthews

Participants

All reading, social studies and science teachers

Schedule

On 12/10/2014

G1.B2 Lack of teacher expertise in providing effective reading support across the content areas limited their
ability to support student reading achievement.

G1.B2.S1 We will provide professional development in reading across the curriculum, but focus
especially on PLC groups in social studies and science.

PD Opportunity 1

Teachers will participate in professional development and receive specific coaching and modeling in
the new Florida Standards literacy standards and Marzano's Instructional Framework.

Facilitator

Elaine Matthews

Participants

All teachers, social studies and science PLC teachers

Schedule

Quarterly, from 9/29/2014 to 9/29/2014
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G2. Boone High School will provide teachers and students with the appropriate resources and support to be
successful in Algebra I

G2.B2 Not all of the Algebra 1 teachers have been trained in Algebra Nation.

G2.B2.S1 Utilize PLC days to incorporate Algebra Nation trainings and other strategies supported by the
MAO.

PD Opportunity 1

Technology professional development opportunities will be provided in the Algebra I PLC.

Facilitator

Kim Turley

Participants

Algebra 1 Teachers

Schedule

Monthly, from 10/8/2014 to 5/6/2015

G2.B3 The rotational model will be a new concept to the Algebra 1 teachers to implement into their
classroom.

G2.B3.S1 Provide teachers with the tools and training to implement the rotational model into their
classrooms.

PD Opportunity 1

Professional development and coaching and modeling for the Algebra I teachers will be focused on
using the rotational model.

Facilitator

Marianne Raver

Participants

Algebra I Teachers

Schedule

Monthly, from 10/8/2014 to 5/6/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: Increase the amount of effective, research-based reading strategies utilized by all teachers
with the support of actionable feedback utilizing the Marzano Instructional Framework. 2,000

Grand Total 2,000

Goal 1: Increase the amount of effective, research-based reading strategies utilized by all teachers
with the support of actionable feedback utilizing the Marzano Instructional Framework.
Description Source Total
B1.S1.A2 - SAI funds General Fund 2,000
Total Goal 1 2,000
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