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School Demographics

School Type Title I Free/Reduced Price Lunch

Combination Yes 86%

Alternative/ESE Center Charter School Minority

No No 88%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B C B A

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

The mission of Fienberg-Fisher K8 Center, in partnership with our families and diverse community, is
to develop healthy, civic minded, innovative individuals. It is our goal to empower students to reach
their maximum potential and become caring, reflective, life-long learners with a balanced international
perspective and a sense of social responsibility.

Provide the school's vision statement

At Fienberg-Fisher K-8 Center we envision a safe, nurturing, healthy and sensitive atmosphere where
students can learn and grow to become productive citizens in our multicultural world. At our beautiful
unique and historically preserved campus teachers, parents, and staff work cooperatively with
community in a collaborative mode to address the needs of each student and assist them in meeting
the challenging goals addressed in our internationally based curriculum. Concerned and supportive
parents, working together with qualified staff members and strong school and community leaders
continuously strive to improve students’ skills and instill in them a positive, accepting and no-fault
attitude, ensuring that “no child is left behind”. The adult education program prepares students for the
world of work and society in a multicultural diverse world through vocational and workforce
development classes. Family literacy is emphasized to all the families of Fienberg-Fisher K-8 Center.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

At Fienberg-Fisher K-8 Center the faculty and staff is as diverse as our student population and we
use this to our advantage. Our student cultures include Middle Eastern, Haitian-Creole, Dutch,
Bulgarian, Philippine, Turkish, Italian, French, Brazilian, Portuguese, Spanish, and Hispanic.
Whenever possible students new to the United States are paired with faculty that speaks their mother
language in order to transition smoothly. We utilize the M-DCPS Division of Social Studies and Life
Skills provided information to participate in activities with our students in various ways including
lessons, contests, and field trips.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Faculty and staff at Fienberg-Fisher K-8 Center feel that it is important to foster a learning
environment in which students feel safe, relaxed, and willing to take risks. Students often describe
supportive learning environments as expanding their sense of family and enhancing their self-esteem,
which, when combined with increased literacy skills, help students take more chances in pursuing
their goals. Before school elementary students are organized by grade level in an area on the
Physical Education hard court and middle grade students are organized in the Children of the World
Park. Allowing for students to interact with their similar grade level peers. During school, teachers use
pair work, as well as small-group and whole-class activities, beginning the first day of class to help
students get acquainted, and provide ongoing opportunities for students to form connections in order
minimize incidents. Further, FFK8 has a large special needs population, thus, we have a Best
Buddies Club that pairs regular ed students with special needs students to create familiarity and
understanding. After school, there are a variety of programs and extra-curricular activities offered for
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students to participate including the Boys and Girls Club, Police Athletic League, Sunshine Art
Society, Chorus, and Rock Ensemble.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Every teacher at FFK8 has an individual classroom Progressive Discipline Plan that includes parent
involvement. When this plan is implemented, some behaviors may be escalated for administrative
support. The administration employs the Alternate to Suspension Plan program whenever possible.
Teachers of students with emotional disabilities in grades K through 8 are provided additional training
to support positive behavioral outcomes. These students are placed on a Behavioral Plan to increase
the possibility of success in behavior and their teachers use Applied Behavioral Analysis (ABA)
techniques to support their success. Middle grade students are rewarded by grade level with Lunch
Time in an open area outside the cafeteria to reinforce positive behaviors. Additionally, every month
each homeroom, K through 8, chooses an International Baccalaureate (IB) student of the month.
These students are chosen by their homeroom teacher and/or class as demonstrating international
mindedness through the ten IB Learner Profile Attributes. These students are given certificates
monthly and allowed to have lunch with school administration quarterly.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Our school has one counselor, one TRUST Specialist, a visiting Social Worker, a behavioral
management teacher, and a visiting school psychologist. Additionally, we house a full-service clinic
sponsored by the Children’s Trust Fund of Miami-Dade County on our campus. All students have
access to counseling services; they can request to see a counselor at any time. Also, both counselors
are scheduled to visit the cafeteria during lunch; this gives students a chance to approach the
counselors without having to ask a teacher. While at FFK8 we do not have a significant bullying
problem, we realize it can be an issue. Therefore, we provide “Bullying Boxes” in both offices for
students to report anonymously. There are established “safe zones” where the middle grade students
have painted “No Bullying Benches” for all students to use. Annually, we invite local agencies to come
in and discuss various subjects including, Walk Safe, Stranger Danger, Vision Screening, Sexting
Concerns, Bullying Concerns, and Red Ribbon Drug Free activities.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Fienberg-Fisher K-8 Center utilizes various strategies to identify students “At-Risk” for leaving the
school system without graduating, specifically, the M-DCPS Student Assistance Profile Report. The
report identifies students with two or more Early Warning System concerns. The following is a list of
indicators used on that list:
• Students who miss more than 10% of instructional time
• Students who have failed ELA and/or Math class.
• Student who have obtained a Level 1 on ELA and/or Math FCAT
• Students that are not proficient in Reading by Grade 3.
• Students that have been retained
• Students that fail two or more courses
• Students that have been suspended
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Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Attendance below 90 percent 18 9 5 13 7 8 11 7 7 85
One or more suspensions 0 0 0 0 2 1 2 10 3 18
Course failure in ELA or Math 8 16 9 20 18 7 42 9 10 139
Level 1 on statewide assessment 0 0 0 63 68 32 50 40 32 285

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

1 2 3 4 5 6 7 8
Total

Students exhibiting two or more indicators 2 1 7 5 12 7 19 7 60

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

• Our Attendance Committee meets quarterly with the parents of truant students. Students are
identified once they have achieved ten unexcused absences. The committee notifies parents of the
academic consequences for non-regular attendance and establishes strategies for more consistent
attendance.
• Students who have failed ELA and/or Math are allowed course recovery in the Middle grade classes
and in the Elementary are allowed tutoring to increase their ELA and/or Math skills.
• Students that are not proficient in reading by Grade 3 are identified by achieving a Level 1 on the
state summative assessment and are retained in Grade 3 by law. Those students are provided
Response to Intervention (RtI) services and a Students Services Team (SST) is convened to address
the student’s individual academic needs.
• Students who have failed two or more courses are allowed course recovery in the Middle grades.
• Students that have been suspended indoor and outdoor have counseling to address behavior
problems. Additionally, administration meets with parents to support positive behavioral outcomes.
Student that have behavioral disabilities are placed on a behavioral plan to support their individual
success.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/200708.

Description
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A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

At FFK8 our school principal establishes community partnerships with the various businesses in the City
of Miami Beach area. The principal or a representative attends City of Miami Beach Quality Of Education
Committee meetings in order to communicate what is going on at our school and to receive information
regarding education in the neighboring area. The Trust Specialist is our Dade Partner Liaison and
establishes relationships with the local businesses to provide various resources including presenters for
career day, vision services, and dental services. The Guidance Counselor is tasked with managing our
Volunteer Program including supporting parents and outside community with the support they need to
register and complete the background check. Our Community Involvement Specialist (CIS) runs our
Parent Resource Room and provides activities throughout the school year to aid parents in supporting
their child’s education.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Costa, Maria Principal
Murphy, Mary Assistant Principal
Marrero, Aisha Assistant Principal
Klahr, Danielle Instructional Coach
Jeanbaptiste, Pierrela Teacher, K-12
Maguire-Stebenne, Jessie Guidance Counselor
Torres, Fredeswinda Guidance Counselor
Tappert, Natalie Teacher, ESE
Cardoso, Yesenia Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Team Members – We have considered the following individuals for the school’s MTSS/RtI Team:
• Administrators- who will insure commitment and allocate resources
• Teachers and Coaches who share the common goal of improving instruction
• Team members who will work to build staff support, internal capacity, and sustainability over time.
2. The school’s Leadership Team will include additional personnel as resources to the team, based
on specific problems or concerns, such as :
• School math, science and behavioral specialists
Ana Byrd, Renee Carrillo, Marcela Marcos, Sarah Burrows, Jessie Stebenne-Maguire, Fredeswinda
Torres
• Special Education personnel
Ingrid Whalen
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• School guidance counselor
Fredeswinda Torres
• School psychologist
Elizabeth Monestime
• School social worker
Ariel Orta
• Member of Advisory group
Pierrela Jeanbaptiste
• Community Stakeholder
Maria Cruz

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

MTSS/RtI is a general education initiative in which levels of support (resources) are allocated in direct
proportion to student needs. The MTSS/RtI levels of interventions are usually thought of as tiers.
• The first level of support is the core instructional and behavioral methodologies, practices, and
supports designed for all students in the general curriculum.
• The second level of support consists of supplemental instruction and interventions that are provided
in addition to and in alignment with the effective core instruction and behavioral supports to groups of
targeted students who need additional instruction and/or behavioral support.
• The third level of support consists of intensive instructional and or behavioral interventions that are
provided in addition to and in alignment with the effective core instruction and the supplemental
instruction and interventions with the goal of increasing an individual’s student’s rate of progress
academically and/or behaviorally. There will be an ongoing evaluation method established for
services at each tier to monitor the effectiveness of meeting school goals and student growth as
measured by benchmark and progress monitoring data.
Title I, Part A
Services are provided to ensure students requiring additional remediation are assisted through after-
school programs or summer school. The district coordinates with Title II and Title III in ensuring staff
development needs are provided. Support services are provided to secondary students. Curriculum
Coaches develop, lead, and evaluate school core content standards/programs; identify and analyze
existing literature on scientifically based curriculum/behavior assessment and intervention
approaches. They identify systematic patterns of student need while working with district personnel to
identify appropriate, evidence-based intervention strategies; assist with whole school screening
programs that provide early intervening services for children to be considered “at risk;” assist in the
design and implementation for progress monitoring, data collection, and data analysis; participate in
the design and delivery of professional development; and provide support for assessment and
implementation monitoring. Other components that are integrated into the school-wide program
include an extensive Parental Involvement Program; Supplemental Educational Services; and special
support services to special needs populations such as homeless, migrant, and neglected and
delinquent students
Title I, Part C- Migrant
The school provides services and support to migrant students and parents. The District Migrant
Liaison coordinates with Title I and other programs and conducts a comprehensive needs
assessment of migrant students to ensure that the unique needs of migrant students are met.
Title III
Title III funds are used to supplement and enhance the programs for ELL and immigrant students by
providing these services: Parent Outreach Activities and behavioral/mental counseling services.
Title X- Homeless
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Homeless: Safe and Drug Free Schools: District receives funds for programs (Red Ribbon Week,
Mentors at Middle Schools, etc.) that support prevention of violence in and around the school. These
programs prevent the use of alcohol, tobacco, drugs and foster a safe, drug free learning environment
supporting student achievement.
Supplemental Academic Instruction (SAI)
Fienberg-Fisher will receive funding from Supplemental Academic Instruction (SAI) as part of its
Florida Education Finance Program (FEFP) allocation.
Nutrition Programs
1) The school adheres to and implements the nutrition requirements stated in the District Wellness
Policy.
2) Nutrition education as per state statute is taught through physical education.
3) The School Fund Service Program, school breakfast, school lunch, and after care snacks, follows
the Healthy Food and Beverage Guidelines as adopted in the District Wellness Policy. Our school is
also for part of the Alliance for a Healthier Generation initiative which impacts the physical, wellness
of students and staff. The school encourages students and staff to make healthier lifestyle choices by
providing healthier food choices in the cafeteria and staff lounge. We also provide after school
physical fitness classes for students and staff.
4) The school has been awarded Bronze Level in the Health Schools rating program
Head Start
The Head Start Program is now part of our school community. Activities, including professional
development and transition processes are now lead by Fienberg-Fisher K8 Center. Parent classes in
support for Kindergarten preparation are offered by the Community Liaison and IB PYP Coordinator.
The Summer VPK program will be provided at the school’s Head Start sites.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Maria Cruz Business/Community
Maria G. Zabala Principal
Marjorie York Business/Community
Denis Russ Business/Community
Lisa Barron Teacher
Pierrela Jeanbaptiste Teacher
Marcela Marcos Teacher
Danielle Klahr Teacher
Jacqueline Isales Teacher
Milagros Myers Education Support Employee
Hicham Moujahid Education Support Employee
Marta Fidalgo Parent
Ileana Recinos Parent
Natalia Heredia Parent
Rosana Navarro Parent
Jessica Rechani Parent
Kimberly Kaiser Parent
Ivette Birba Parent
Maya Paiz Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The EESAC met and discussed/evaluated the school's academic data relating to Reading,
Mathematics, Writing and Science. The EESAC also reviewed the FFK8 activities regarding Parental
Involvement, Attendance, and Suspensions. Though the budget concerns are discussed at the
regular monthly EESAC meeting, for school improvement the budget was reviewed also. These areas
were revisited midyear by the EESAC in order to update the strategies and targets for our midyear
review of the School Improvement Plan.

Development of this school improvement plan

The EESAC is involved in the preparation and evaluation of the school improvement plan. EESAC is
the sole body responsible for the final decision-making at the school related to the implementation of
the school improvement plan. The School Advisory Council meets monthly to review, evaluate and
discuss the school budget to ensure the proper spending of the fiscal school year budget towards
student tutorial programs, teacher training, instructional materials, technology and additional support
staff. Separate committees are formed to assist the school advisory council in the preparation of the
School Improvement Plan. Such committees include Reading, Writing, Mathematics, Science,
Parental Involvement and Discipline and Safety.

Preparation of the school's annual budget and plan
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The EESAC advises the principal in the development of the school’s budget. The Fienberg-Fisher K-8
Center budget is discussed at the monthly meetings and changes to the budget are discussed
regularly. A portion of the school’s budget, an allocation of $5.00 for every FTE in the school, is
controlled directly by the EESAC. All stakeholders are given an opportunity to vote or come to
consensus about how these funds are allocated.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

After voting to allocate those funds for this year, a consensus was reached to utilize the funds to
purchase hourly personnel for after school and in school tutorials in accordance with the strategies
delineated in the SIP. Specifically to support Title I funds to purchase tutoring after school on
Mondays, Tuesdays, and Thursdays.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Costa, Maria Principal
Murphy, Mary Assistant Principal
Marrero, Aisha Assistant Principal
Klahr, Danielle Instructional Coach
Tappert, Natalie Teacher, ESE
Torres, Fredeswinda Guidance Counselor
Maguire-Stebenne, Jessie Guidance Counselor
Morhaim, Jenna Psychologist
Orta, Ariel Attendance/Social Work
Cruz, Maria SAC Member
Jeanbaptiste, Pierrela Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

A Literacy Leadership Team is a collaborative system that encourages a literate climate to support
effective teaching and learning. What will be the major initiatives of the LLT this year.
• Build a learning community of committed, school-based professionals
• Study scientifically based reading research
• Develop a school-based literacy plan of action
• Supply research-based professional development

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

At Fienberg-Fisher K-8 Center K-5 instructors have common planning time and are encouraged to plan
collaboratively. The middle grade teachers take advantage of the Wednesday early release to plan
collaboratively. Additionally, administration often attend grade level meetings to assist in effective
planning. Teachers are also encouraged to participate in school-wide fellowship activities that promote
personal collegiality among faculty and staff.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. Recruiting interns from Education programs from local universities. (Principal Responsible)
2. Faculty and Staff Appreciation Activities during meetings. (Asst. Principal and Leadership Team
Responsible)
3. Teacher attendance support and incentives. (Principal and Asst. Principal Responsible )

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Regular scheduled meetings attended by New Teachers, Administration, and Coaching staff.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Fienberg-Fisher K- 8 Center utilizes a variety of instructional teaching models. We are an
International Baccalaureate (IB) World School, housing a Middle Years Programme (MYP). The IB
programs will continue to be implemented for the 2014-2015 school year in kindergarten through 8th
grades. Specifically teachers in the MYP, grades 6th through 8th, will use the IB philosophy where
students study the core subjects through the five areas of interaction: approaches to learning,
community and service, human ingenuity, environment, and health and social education. The IB
philosophy makes it necessary that teachers in all subject groups include interdisciplinary planning
horizontally and vertically throughout the school year, thereby incorporating reading across the
curriculum. Opportunities for the teachers to plan by grade level and subject area have been
incorporated into the planning schedule for the 2014-2015 school year. Through this innovative
teaching style, teachers provide students with the tools to enable them to take responsibility for their
own learning, further developing an awareness of how they learn best, of thought processes and of
learning strategies. Additionally, through the community service component students will be required
to take an active part in the communities in which they live, thereby encouraging responsible
citizenship. Sixth through eighth teachers will also utilize a variety of technological instructional
materials for remediation such as Smart Boards and web-based programs. A variety of instructional
materials for all subjects and all grade levels are utilized throughout the school day to provide
students with differentiated instruction, as well as, individual learning modalities. Field trips will
provide an opportunity for students to incorporate what they have learned in the classroom to connect
to real life experiences.

Instructional Strategies
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Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data is gathered through the M-DCPS interim assessments and reports as well as through teacher
gathered information. School administration and teachers discuss results and grade level activities to
address shortfall areas identified as Grade Level targets. Teachers complete data chats with students
to share results. Additionally, teachers schedule intervention for targeted students.
The Literacy Leadership Team, Administration, SPED Team, and Grade Level Chairs participate in
the collection of data.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 3,780

In addition, all students who are performing in the lowest 25% of their grade level in Reading,
Writing, and/or Math are invited to participate in a before or after school tutorial program for 5
hours per week. Certified teachers and paraprofessionals tutor students using Extended Day
materials provided by the Reading Coach, which will be monitored through the administration of
interim benchmark assessments. The purpose of these tutorials is to target the Common Core
Standards and improve the students' overall performance on the 2015 FSA Assessment. Interim
Assessments throughout the year will provide information on individual students' progress to
determine if there is a need to redirect instruction.

Strategy Rationale

Research based instructional practices indicate that classroom instruction can be supported by
supplemental tutoring.

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Klahr, Danielle, djklahr@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is gathered through the M-DCPS interim assessments and reports. School administration
and teachers discuss results and grade level activities to address shortfall areas identified as
Grade Level targets. Teachers complete data chats with students to share results. Additionally,
teachers schedule intervention for targeted students.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Title I Administration assists the school by providing supplemental funds beyond the State of Florida
funded Voluntary Pre-Kindergarten (VPK). Funds are used to provide extended support through a full
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time highly qualified teacher and paraprofessional. This will assist with providing young children with
a variety of meaningful learning experiences, in environments that give them opportunities to create
knowledge through initiatives shared with supportive adults. Fienberg-Fisher K-8 houses a day care
center, the Rain (Referral and Information Network) Drop Center, where parents can leave their
children aged 0 to 3 years while they go to work. The school is also a home to the Head Start
Program for 3 year old children. The National Head Start Association is a private not-for-profit
membership organization dedicated exclusively to meeting the needs of Head Start children and their
families. The Head Start Program helps children and their family’s transition from preschool to
elementary school. The Pre-Kindergarten students at Fienberg-Fisher K-8 Center are enrolled in the
Voluntary Pre-Kindergarten (VPK)Program funded by the state and supplemented by Title I funds for
an all-day program. In an effort to accommodate the transition of these students to Kindergarten,
Fienberg-Fisher K-8 Center has established several practices. Initially, the students in the Pre-
Kindergarten Program are taught and provided with the skills needed to properly interact and adjust
to the Kindergarten Program through the use of the High Scope Curriculum. As part of this
curriculum, students learn to interact with one another, work in small group and large group situations
and they learn to make choices within the constructs of a classroom setting. Additionally, the teachers
use the BELL Curriculum to teach phonological awareness and language skills. The staff responsible
for implementing these strategies is made up of the Pre-Kindergarten teachers, the paraprofessionals
and the School Support Team. In order to ensure appropriate readiness for the Kindergarten
classroom, grade level articulation meetings are held monthly. The Pre-Kindergarten teachers
become familiar with the Kindergarten Grade Level Expectations and prepare the students
accordingly. The parents of the Pre-Kindergarten students meet with the teachers quarterly to review
the students’ progress using the Child Observation Record Form and the Key Notes. The teachers
take specific notes daily and when they meet with the parents, they offer feedback on student
progress. To compile quantitative data on the student’s readiness for Kindergarten, the Pre-
Kindergarten teachers administer several assessments throughout the year. Using the Devereux
Early Childhood Assessment (DECA), teachers are able to assess social/emotional behaviors that
may be of concern before the student progresses to Kindergarten. Using the Learning
Accomplishment Profile – Diagnostic (LAP-D) pre and post assessment, teachers assess the
cognitive, language, fine motor and gross motor development of each student. At the end of the
school year, the Pre-Kindergarten students visit the Kindergarten classes to help them with transition.
Additionally, the Pre-Kindergarten parents are given an opportunity to visit the Kindergarten classes
to give them an understanding of the upcoming expectations.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

The M-DCPS Schools of Choice programs are invited to speak with our 8th grade class in various
settings. The programs share their curriculum in the different CTE areas as secondary school options.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Teachers are provided training in the utilization of the Discovery Education program and resources to
use for increasing STEM integration in developing CTE instruction.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

N/A

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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N/A
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To increase student achievement by improving the quality of core instruction across all content
areas .

Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors
that lead to student failure.

Student participation in STEM related activities to increase student enrollment in STEM
programs.

Increase in awareness of CTE programs available in order for our students to make informed
decisions.

Parental Involvement: See Title I PIP

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G047882

G1. To increase student achievement by improving the quality of core instruction across all content areas .
1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 65.0
AMO Reading - Asian 80.0
AMO Reading - African American 67.0
AMO Reading - ED 63.0
AMO Reading - ELL 59.0
AMO Reading - Hispanic 63.0
AMO Reading - SWD 55.0
AMO Reading - White 69.0
CELLA Listening/Speaking Proficiency 53.0
CELLA Reading Proficiency 37.0
FAA Reading Proficiency 53.0
FSA - English Language Arts - Proficiency Rate 29.0
ELA/Reading Gains 78.0
ELA/Reading Lowest 25% Gains 81.0
AMO Math - All Students 67.0
AMO Math - Asian 77.0
AMO Math - African American 63.0
AMO Math - ED 65.0
AMO Math - ELL 59.0
AMO Math - Hispanic 66.0
AMO Math - SWD 55.0
AMO Math - White 69.0
FAA Mathematics Proficiency 59.0
FSA - Mathematics - Proficiency Rate 33.0
Algebra I EOC Pass Rate 100.0
Math Gains 76.0
Math Lowest 25% Gains 76.0
FCAT 2.0 Science Proficiency 54.0
CELLA Writing Proficiency 34.0

Resources Available to Support the Goal 2

• Instructional Coaches, Curriculum Support Specialist (District), Teachers, Technology,
Communication Logs, Professional Development Logs and Surveys, Master Schedule
accommodates for common planning, McGraw-Hill Connect-Ed, Modeling, Data Chats, and
Miami-Dade Curriculum and Support Website.

Targeted Barriers to Achieving the Goal 3

• Lack of rigor in ELA Reading and Writing.
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Plan to Monitor Progress Toward G1. 8

Administration, district curriculum support, instructional coaches, and teachers will review data in order to
determine the effectiveness of the strategy. Changes will be made according to the data and needs.

Person Responsible
Aisha Marrero

Schedule
Monthly, from 10/6/2014 to 11/26/2014

Evidence of Completion
Lesson Plans with evidence of Differentiation, Student Data, Interim Assessment Data Review/
Chats, Walkthroughs, and IPEGS Observations.
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G043743

G2. Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors that lead
to student failure. 1a

Targets Supported 1b

Indicator Annual Target
Attendance Below 90% 11.0
2+ Behavior Referrals
Non-proficient Reading by Grade 03 25.0
Level 1 - All Grades

Resources Available to Support the Goal 2

• Behavior Management Teacher, Administration, Guidance Counselor, Social Worker, School
Psychologist, IB Coordinators, SPED Teachers

Targeted Barriers to Achieving the Goal 3

• Students that miss 10 percent or more of available instructional time have a high likelihood of
missing instruction critical to succeed within the curriculum.

• Students not proficient in Reading by Gr 3 have a high likelihood of not passing the FCAT and
possibly being retained.

• Students that receive behavior referrals have a high likelihood of missing instructional time in
order to address behavioral short falls.

• Student who fail ELA or mathematics and two or more courses are at-risk of not graduating high
school and not passing the necessary assessment s to move on to post-secondary education.

Plan to Monitor Progress Toward G2. 8

Evaluate the Attendance Program for student success in the area of attendance.
Review midyear and end-of-year Gr 3 Reading student data
Review of MidYear and End-of-Year Suspension Report
Review of student list of successful course recovery completion

Person Responsible
Maria Costa

Schedule
Semiannually, from 8/18/2014 to 5/29/2015

Evidence of Completion
Annual Attendance Report FSA 2.0 Gr 3 Reading Assessment Report Annual SPI Report for
SCAMS processed
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G043740

G3. Student participation in STEM related activities to increase student enrollment in STEM programs. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Instructional Coaches, Teachers, Technology, Arts (Performing & Visual), and Miami-Dade
Curriculum and Support Website.

Targeted Barriers to Achieving the Goal 3

• A limited amount of students are exposed to the STEM Program of study due to a necessity to
be enrolled in specific Reading and or Math Intensive courses

Plan to Monitor Progress Toward G3. 8

MYP technology Logs will be used to gauge program effectiveness through the demonstration of
progressive participation in STEM activities

Person Responsible
Mary Murphy

Schedule
Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion
Summative: 2014 MYP technology Logs collected
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G043741

G050758

G4. Increase in awareness of CTE programs available in order for our students to make informed decisions.
1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Instructional Coaches, Technology, Arts (Performing & Visual), and Miami-Dade Curriculum and
Support Website.

Targeted Barriers to Achieving the Goal 3

• Need for training Career Technical Education development and training for the middle grade
teachers

Plan to Monitor Progress Toward G4. 8

Review of CTE activities and programs for the 2013-14 school year.

Person Responsible
Mary Murphy

Schedule
Semiannually, from 8/18/2014 to 5/29/2015

Evidence of Completion
CTE Activity Logs for the 2013-14 school year

G5. Parental Involvement: See Title I PIP 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

Targeted Barriers to Achieving the Goal 3
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G047882

B119249

S139020

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. To increase student achievement by improving the quality of core instruction across all content areas . 1

G1.B1 Lack of rigor in ELA Reading and Writing. 2

G1.B1.S1 Use data to set goals, determine sound instructional practices based on research, and
differentiate instruction to meet the various needs of students. 4

Strategy Rationale

This research based strategy will address the need for rigor across subject areas.

Action Step 1 5

Provide professional development by grade level in the elementary school and subject area in the
middle school on the use of data to create flexible groups and identification of resources aligned to
students' needs, within guided groups.

Person Responsible

Aisha Marrero

Schedule

Weekly, from 9/24/2014 to 10/3/2014

Evidence of Completion

Agenda, Sign-Sheet, Administrative Walkthroughs, and IPEGS Observations.
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Action Step 2 5

Implement effective planning, inclusive of data to differentiate instruction aligning resources
available.

Person Responsible

Aisha Marrero

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Lesson Plans with evidence of Differentiation, Student Data, Data Chats, Walkthroughs, and
IPEGS Observations.

Action Step 3 5

Identify model classrooms as support for implementation of differentiated instruction.

Person Responsible

Maria Costa

Schedule

Monthly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Notes of Observation, debriefing with administration

Action Step 4 5

Conduct coaching cycles and model implementation of small group instruction aligned to data.

Person Responsible

Danielle Klahr

Schedule

On 11/26/2014

Evidence of Completion

Coaching Logs, CSS Logs

Dade - 0761 - Fienberg/Fisher K 8 Center - 2014-15 SIP
Fienberg/Fisher K 8 Center

Last Modified: 12/24/2015 Page 27 https://www.floridacims.org



Action Step 5 5

Participate in the Professional Development, observing for active participation and engagement
from teachers. Participation in planning sessions by grade level and/or subject area listening for
conversations about how to differentiate based on needs; observation of the implementation of
plans, including small group differentiated instruction. Observation of differentiated instruction in
the model classrooms prior to peer observations. Exchange feedback with coaches and supported
teachers to ensure their needs were met.

Person Responsible

Maria Costa

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Walthrough Data, Administrative Meeting Notes

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

The Action Steps developed to meet our goal will be monitored through meetings with school
administration, district personnel, instructional and support staff.

Person Responsible

Maria Costa

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Agenda, Sign-Sheet, Administrative Walkthroughs, and IPEGS Observations. Notes of
Observation, debriefing with administration
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G043743

B107245

S118633

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Grade level data chats post district interim assessments

Person Responsible

Maria Costa

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Data disaggregation of District Interim Assessments and summative, FSA, EOC, FCAT or
FAA as appropriate

G2. Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors that lead to
student failure. 1

G2.B1 Students that miss 10 percent or more of available instructional time have a high likelihood of
missing instruction critical to succeed within the curriculum. 2

G2.B1.S1 Reduce the number of students missing 10 percent of instructional time 4

Strategy Rationale

Students that miss school miss instruction and can fall behind in fundamental learning

Action Step 1 5

• Implement a progressive attendance discipline plan to include parent conferences with school
administration and offer incentives by recognizing perfect attendance students on a quarterly
basis.

Person Responsible

Aisha Marrero

Schedule

Monthly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Daily Attendance Reports
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Action Step 2 5

• Schedule parent conferences to discuss the schools role in assistance with attendance, providing
flexible meeting time hours before and after school.

Person Responsible

Aisha Marrero

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Parent Conference Logs

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Monitor daily student attendance

Person Responsible

Aisha Marrero

Schedule

Daily, from 8/18/2014 to 5/29/2015

Evidence of Completion

Daily Attendance Reports

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Parent/Student conference for attendance

Person Responsible

Aisha Marrero

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Quarterly Attendance Reports

Dade - 0761 - Fienberg/Fisher K 8 Center - 2014-15 SIP
Fienberg/Fisher K 8 Center

Last Modified: 12/24/2015 Page 30 https://www.floridacims.org



B107246

S118634

G2.B2 Students not proficient in Reading by Gr 3 have a high likelihood of not passing the FCAT and
possibly being retained. 2

G2.B2.S1 Provide experiences to increase Gr 3 student proficiency in Reading. 4

Strategy Rationale

Training to increase differentiation in instruction will assist in providing teachers with ways to teach
students in non-traditional avenues.

Action Step 1 5

• Implement grade level data chats in order to guide reading instruction which promotes the use of
context clues, the use of concept maps, word meanings, phrases, and expressions, relevant story
details, and instruction in the ability to synthesize, analyze, and evaluate information.

Person Responsible

Danielle Klahr

Schedule

Weekly, from 8/18/2014 to 11/26/2014

Evidence of Completion

Meeting Sign-In sheets, MidYear Review of Interim Reading Assessment Data for Gr 3,
Professional Development sign-in sheets

Action Step 2 5

• Infuse technological programs such as Reading Plus to support traditional instruction in Reading.
• Provide opportunities for students to participate in Extended Learning through tutoring

Person Responsible

Danielle Klahr

Schedule

Weekly, from 8/18/2014 to 3/27/2015

Evidence of Completion

Meeting Sign-In sheets, MidYear Review of Interim Reading Assessment Data for Gr 3,
Professional Development sign-in sheets
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Review Individual student Reading progress Report for FAIR and Interim Assessments

Person Responsible

Danielle Klahr

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Individual student Reading progress Report for FAIR and Interim Assessments

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Grade Level Data review and chats

Person Responsible

Aisha Marrero

Schedule

Monthly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Interim Thinkgate Reading Assessment Report
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B107247

S118635

G2.B3 Students that receive behavior referrals have a high likelihood of missing instructional time in order
to address behavioral short falls. 2

G2.B3.S1 Reduce the instructional time missed by students receiving behavior referrals. 4

Strategy Rationale

In order to be successful in their school subject areas students need to be in class.

Action Step 1 5

• Utilize the student code of conduct by implementing daily Spill-Out Spotlight on good behavior
program
• Implement incentive permission forms for monthly school sponsored dances
• Make behavior matter/important to participation in school sponsored events
• Monthly IB student of the month reward with quarterly lunch with adminsitration

Person Responsible

Maria Costa

Schedule

Weekly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Reduced number of behavioral referrals as evidenced by the SPI Report.

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

Review referral processing reports per Suspension Reports

Person Responsible

Maria Costa

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

SCAM processing report per Suspension Reports
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B107249

S118637

Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

Quarterly review of Suspension Reports for referrals processed

Person Responsible

Maria Costa

Schedule

On 5/29/2015

Evidence of Completion

Quarterly Suspension Reports

G2.B4 Student who fail ELA or mathematics and two or more courses are at-risk of not graduating high
school and not passing the necessary assessment s to move on to post-secondary education. 2

G2.B4.S1 Reduce the number of students who fail ELA and/or mathematics and two or more courses.
4

Strategy Rationale

Reducing the number of students that fail in various subject areas increases possibility for student
to move to the next level of academic learning.

Action Step 1 5

• Provide students’ opportunities to utilize problem solving strategies by implementing inquiry
based learning activities to develop meaning.
• Provide guidance and support through academic counseling to address student needs
• Develop student’s ability to make sense of real-world application problems involving expressions
• Provide opportunities for students to participate in Extended Learning through tutoring

Person Responsible

Danielle Klahr

Schedule

Weekly, from 11/24/2014 to 3/27/2015

Evidence of Completion

Course curriculum assessment reports, Afterschool Tutoring Attendance Reports
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Plan to Monitor Fidelity of Implementation of G2.B4.S1 6

Individual student ELA and math progress data review

Person Responsible

Danielle Klahr

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Course curriculum assessment data reports, Afterschool Tutoring Attendance Logs

Plan to Monitor Effectiveness of Implementation of G2.B4.S1 7

Grade Level Data Review and Chats

Person Responsible

Schedule

Monthly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Interim Thinkgate ELA and Math Assessment data reports
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G043740

B107242

S118630

G3. Student participation in STEM related activities to increase student enrollment in STEM programs. 1

G3.B1 A limited amount of students are exposed to the STEM Program of study due to a necessity to be
enrolled in specific Reading and or Math Intensive courses 2

G3.B1.S1 Provide opportunities for students to be exposed to STEM programs 4

Strategy Rationale

In order to increase the number of students that are exposed to STEM program we must find
innovative ways to include STEM above and beyond of scheduled courses.

Action Step 1 5

• Provide an IB MYP Technology course within the elective wheel
• Provide IB MYP Students with a Technology Log to document additional hours of instruction in
the Technology Design Cycle.
• Provide students in the Technology courses with instruction using the FLDOE STEM technology
and engineering curriculum

Person Responsible

Pierrela Jeanbaptiste

Schedule

Daily, from 8/18/2014 to 5/29/2015

Evidence of Completion

Student Work Samples

Action Step 2 5

Provide opportunities for students to participate in STEM activities and competitions outside of
school community.

Person Responsible

Mary Murphy

Schedule

Semiannually, from 8/18/2014 to 5/29/2015

Evidence of Completion
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Review student participation in STEM activities

Person Responsible

Mary Murphy

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Teacher made Lesson Plans, students work, and competition results

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Monitor student exposure to STEM programs and activities

Person Responsible

Mary Murphy

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

MYP Technology Logs provided to students
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G043741

B107243

S118631

G4. Increase in awareness of CTE programs available in order for our students to make informed decisions.
1

G4.B1 Need for training Career Technical Education development and training for the middle grade
teachers 2

G4.B1.S1 Provide opportunities for students to investigate and consider CTE programs of Education 4

Strategy Rationale

Giving students an opportunity to investigate CTE programs and career paths will assist them in
choosing the secondary and post-secondary pathway.

Action Step 1 5

• Participation in the district –wide CTE competitions through science instruction

Person Responsible

Mary Murphy

Schedule

Semiannually, from 8/18/2014 to 5/29/2015

Evidence of Completion

CTE Activity Logs

Action Step 2 5

• Train teachers on the use of Discovery Education resources to use for CTE instruction.

Person Responsible

Pierrela Jeanbaptiste

Schedule

On 11/26/2014

Evidence of Completion
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Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Review individual Grade Level exposure to CTE activities

Person Responsible

Mary Murphy

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Walkthrough Data, Administrative Meeting Notes

Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Review of CTE opportunites

Person Responsible

Mary Murphy

Schedule

Quarterly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Walkthrough data, administrative meeting logs

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.A1

• Provide an IB MYP Technology
course within the elective wheel •
Provide IB MYP Students with a
Technology Log to document additional
hours of instruction in the Technology
Design Cycle. • Provide students in the
Technology courses with instruction
using the FLDOE STEM technology and
engineering curriculum

Jeanbaptiste,
Pierrela 8/18/2014 Student Work Samples 5/29/2015

daily

G4.B1.S1.A1 • Participation in the district –wide CTE
competitions through science instruction Murphy, Mary 8/18/2014 CTE Activity Logs 5/29/2015

semiannually

G2.B1.S1.A1

• Implement a progressive attendance
discipline plan to include parent
conferences with school administration
and offer incentives by recognizing
perfect attendance students on a
quarterly basis.

Marrero, Aisha 8/18/2014 Daily Attendance Reports 5/29/2015
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B2.S1.A1

• Implement grade level data chats in
order to guide reading instruction which
promotes the use of context clues, the
use of concept maps, word meanings,
phrases, and expressions, relevant
story details, and instruction in the
ability to synthesize, analyze, and
evaluate information.

Klahr, Danielle 8/18/2014

Meeting Sign-In sheets, MidYear
Review of Interim Reading Assessment
Data for Gr 3, Professional
Development sign-in sheets

11/26/2014
weekly

G2.B3.S1.A1

• Utilize the student code of conduct by
implementing daily Spill-Out Spotlight
on good behavior program • Implement
incentive permission forms for monthly
school sponsored dances • Make
behavior matter/important to
participation in school sponsored events
• Monthly IB student of the month
reward with quarterly lunch with
adminsitration

Costa, Maria 8/18/2014 Reduced number of behavioral referrals
as evidenced by the SPI Report.

5/29/2015
weekly

G2.B4.S1.A1

• Provide students’ opportunities to
utilize problem solving strategies by
implementing inquiry based learning
activities to develop meaning. • Provide
guidance and support through
academic counseling to address
student needs • Develop student’s
ability to make sense of real-world
application problems involving
expressions • Provide opportunities for
students to participate in Extended
Learning through tutoring

Klahr, Danielle 11/24/2014
Course curriculum assessment reports,
Afterschool Tutoring Attendance
Reports

3/27/2015
weekly

G1.B1.S1.A1

Provide professional development by
grade level in the elementary school
and subject area in the middle school
on the use of data to create flexible
groups and identification of resources
aligned to students' needs, within
guided groups.

Marrero, Aisha 9/24/2014
Agenda, Sign-Sheet, Administrative
Walkthroughs, and IPEGS
Observations.

10/3/2014
weekly

G1.B1.S1.A2
Implement effective planning, inclusive
of data to differentiate instruction
aligning resources available.

Marrero, Aisha 9/18/2014

Lesson Plans with evidence of
Differentiation, Student Data, Data
Chats, Walkthroughs, and IPEGS
Observations.

11/26/2014
weekly

G3.B1.S1.A2

Provide opportunities for students to
participate in STEM activities and
competitions outside of school
community.

Murphy, Mary 8/18/2014 5/29/2015
semiannually

G4.B1.S1.A2
• Train teachers on the use of Discovery
Education resources to use for CTE
instruction.

Jeanbaptiste,
Pierrela 8/18/2014 11/26/2014

one-time

G2.B1.S1.A2

• Schedule parent conferences to
discuss the schools role in assistance
with attendance, providing flexible
meeting time hours before and after
school.

Marrero, Aisha 8/18/2014 Parent Conference Logs 5/29/2015
quarterly

G2.B2.S1.A2

• Infuse technological programs such as
Reading Plus to support traditional
instruction in Reading. • Provide
opportunities for students to participate
in Extended Learning through tutoring

Klahr, Danielle 8/18/2014

Meeting Sign-In sheets, MidYear
Review of Interim Reading Assessment
Data for Gr 3, Professional
Development sign-in sheets

3/27/2015
weekly

G1.B1.S1.A3
Identify model classrooms as support
for implementation of differentiated
instruction.

Costa, Maria 9/18/2014 Notes of Observation, debriefing with
administration

11/26/2014
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A4
Conduct coaching cycles and model
implementation of small group
instruction aligned to data.

Klahr, Danielle 9/18/2014 Coaching Logs, CSS Logs 11/26/2014
one-time

G1.B1.S1.A5

Participate in the Professional
Development, observing for active
participation and engagement from
teachers. Participation in planning
sessions by grade level and/or subject
area listening for conversations about
how to differentiate based on needs;
observation of the implementation of
plans, including small group
differentiated instruction. Observation of
differentiated instruction in the model
classrooms prior to peer observations.
Exchange feedback with coaches and
supported teachers to ensure their
needs were met.

Costa, Maria 9/18/2014 Walthrough Data, Administrative
Meeting Notes

11/26/2014
weekly

G1.MA1

Administration, district curriculum
support, instructional coaches, and
teachers will review data in order to
determine the effectiveness of the
strategy. Changes will be made
according to the data and needs.

Marrero, Aisha 10/6/2014

Lesson Plans with evidence of
Differentiation, Student Data, Interim
Assessment Data Review/Chats,
Walkthroughs, and IPEGS
Observations.

11/26/2014
monthly

G1.B1.S1.MA1 Grade level data chats post district
interim assessments Costa, Maria 9/18/2014

Data disaggregation of District Interim
Assessments and summative, FSA,
EOC, FCAT or FAA as appropriate

11/26/2014
weekly

G1.B1.S1.MA1

The Action Steps developed to meet
our goal will be monitored through
meetings with school administration,
district personnel, instructional and
support staff.

Costa, Maria 9/18/2014

Agenda, Sign-Sheet, Administrative
Walkthroughs, and IPEGS
Observations. Notes of Observation,
debriefing with administration

11/26/2014
weekly

G2.MA1

Evaluate the Attendance Program for
student success in the area of
attendance. Review midyear and end-
of-year Gr 3 Reading student data
Review of MidYear and End-of-Year
Suspension Report Review of student
list of successful course recovery
completion

Costa, Maria 8/18/2014
Annual Attendance Report FSA 2.0 Gr
3 Reading Assessment Report Annual
SPI Report for SCAMS processed

5/29/2015
semiannually

G2.B1.S1.MA1 Parent/Student conference for
attendance Marrero, Aisha 8/18/2014 Quarterly Attendance Reports 5/29/2015

quarterly

G2.B1.S1.MA1 Monitor daily student attendance Marrero, Aisha 8/18/2014 Daily Attendance Reports 5/29/2015
daily

G2.B2.S1.MA1 Grade Level Data review and chats Marrero, Aisha 8/18/2014 Interim Thinkgate Reading Assessment
Report

5/29/2015
monthly

G2.B2.S1.MA1
Review Individual student Reading
progress Report for FAIR and Interim
Assessments

Klahr, Danielle 8/18/2014
Individual student Reading progress
Report for FAIR and Interim
Assessments

5/29/2015
quarterly

G2.B3.S1.MA1 Quarterly review of Suspension Reports
for referrals processed Costa, Maria 8/18/2014 Quarterly Suspension Reports 5/29/2015

one-time

G2.B3.S1.MA1 Review referral processing reports per
Suspension Reports Costa, Maria 8/18/2014 SCAM processing report per

Suspension Reports
5/29/2015
quarterly

G2.B4.S1.MA1 Grade Level Data Review and Chats 8/18/2014 Interim Thinkgate ELA and Math
Assessment data reports

5/29/2015
monthly

G2.B4.S1.MA1 Individual student ELA and math
progress data review Klahr, Danielle 8/18/2014

Course curriculum assessment data
reports, Afterschool Tutoring
Attendance Logs

5/29/2015
quarterly

G3.MA1

MYP technology Logs will be used to
gauge program effectiveness through
the demonstration of progressive
participation in STEM activities

Murphy, Mary 8/18/2014 Summative: 2014 MYP technology Logs
collected

5/29/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.MA1 Monitor student exposure to STEM
programs and activities Murphy, Mary 8/18/2014 MYP Technology Logs provided to

students
5/29/2015
quarterly

G3.B1.S1.MA1 Review student participation in STEM
activities Murphy, Mary 8/18/2014 Teacher made Lesson Plans, students

work, and competition results
5/29/2015
quarterly

G4.MA1 Review of CTE activities and programs
for the 2013-14 school year. Murphy, Mary 8/18/2014 CTE Activity Logs for the 2013-14

school year
5/29/2015

semiannually

G4.B1.S1.MA1 Review of CTE opportunites Murphy, Mary 8/18/2014 Walkthrough data, administrative
meeting logs

5/29/2015
quarterly

G4.B1.S1.MA1 Review individual Grade Level
exposure to CTE activities Murphy, Mary 8/18/2014 Walkthrough Data, Administrative

Meeting Notes
5/29/2015
quarterly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. To increase student achievement by improving the quality of core instruction across all content areas .

G1.B1 Lack of rigor in ELA Reading and Writing.

G1.B1.S1 Use data to set goals, determine sound instructional practices based on research, and
differentiate instruction to meet the various needs of students.

PD Opportunity 1

Provide professional development by grade level in the elementary school and subject area in the
middle school on the use of data to create flexible groups and identification of resources aligned to
students' needs, within guided groups.

Facilitator

Christine Rosario, District CSS

Participants

Teacher Gr K-8

Schedule

Weekly, from 9/24/2014 to 10/3/2014

PD Opportunity 2

Implement effective planning, inclusive of data to differentiate instruction aligning resources available.

Facilitator

Marica Mitchell, District CSS

Participants

Teachers Gr K-5

Schedule

Weekly, from 9/18/2014 to 11/26/2014
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PD Opportunity 3

Conduct coaching cycles and model implementation of small group instruction aligned to data.

Facilitator

Christine Rosario, District CSS; Danielle Klahr, Reading Coach

Participants

Teachers Gr k-8

Schedule

On 11/26/2014

G2. Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors that lead to
student failure.

G2.B2 Students not proficient in Reading by Gr 3 have a high likelihood of not passing the FCAT and
possibly being retained.

G2.B2.S1 Provide experiences to increase Gr 3 student proficiency in Reading.

PD Opportunity 1

• Implement grade level data chats in order to guide reading instruction which promotes the use of
context clues, the use of concept maps, word meanings, phrases, and expressions, relevant story
details, and instruction in the ability to synthesize, analyze, and evaluate information.

Facilitator

Danielle Klahr, Reading Coach; Christine Rosario, District Curriculum Support

Participants

Teachers Gr 3

Schedule

Weekly, from 8/18/2014 to 11/26/2014
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PD Opportunity 2

• Infuse technological programs such as Reading Plus to support traditional instruction in Reading. •
Provide opportunities for students to participate in Extended Learning through tutoring

Facilitator

Danielle Klahr, Reading Coach; Christine Rosario, District Curriculum Support

Participants

Teachers Gr 3

Schedule

Weekly, from 8/18/2014 to 3/27/2015

G3. Student participation in STEM related activities to increase student enrollment in STEM programs.

G3.B1 A limited amount of students are exposed to the STEM Program of study due to a necessity to be
enrolled in specific Reading and or Math Intensive courses

G3.B1.S1 Provide opportunities for students to be exposed to STEM programs

PD Opportunity 1

• Provide an IB MYP Technology course within the elective wheel • Provide IB MYP Students with a
Technology Log to document additional hours of instruction in the Technology Design Cycle. •
Provide students in the Technology courses with instruction using the FLDOE STEM technology and
engineering curriculum

Facilitator

Pierrela Jeanbaptiste, IB MYP Coordinator

Participants

Science Teachers Gr 6-8

Schedule

Daily, from 8/18/2014 to 5/29/2015
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G4. Increase in awareness of CTE programs available in order for our students to make informed decisions.

G4.B1 Need for training Career Technical Education development and training for the middle grade
teachers

G4.B1.S1 Provide opportunities for students to investigate and consider CTE programs of Education

PD Opportunity 1

• Train teachers on the use of Discovery Education resources to use for CTE instruction.

Facilitator

Pierrela Jeanbaptiste, IB MYP Coordinator

Participants

Teachers Gr 6-8

Schedule

On 11/26/2014
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Budget Rollup

Summary
Description Total
Goal 2: Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors
that lead to student failure. 5,400

Goal 3: Student participation in STEM related activities to increase student enrollment in STEM
programs. 300

Grand Total 5,700

Goal 2: Utilize the Early Warning System to identify and decrease the At-Risk activities and behaviors
that lead to student failure.
Description Source Total
B2.S1.A2 - SAC Funds Other 2,500
B3.S1.A1 - IB Certificates, Ink, Lunch for students General Fund 400
B4.S1.A1 - SAC Funds Other 2,500
Total Goal 2 5,400

Goal 3: Student participation in STEM related activities to increase student enrollment in STEM
programs.
Description Source Total
B1.S1.A1 - International Baccalaureate Funds Other 300
Total Goal 3 300
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