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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary Yes 65%

Alternative/ESE Center Charter School Minority

No No 62%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A B A A

School Board Approval

This plan is pending approval by the Palm Beach County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Dwight D. Eisenhower Elementary's mission is to create a collaborative, safe, respectful learning
environment which nurtures students to take responsibility for their learning; teachers as they work to
develop their craft and support students; parents and caregivers as they raise their children to
adulthood; and the community which supports and upholds the values of our school.

Provide the school's vision statement

The Eisenhower staff, parents, and community will work as a team to teach children in a way that
promotes academic success and life-long learning while recognizing the diversity of children’s needs
and abilities.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Dwight D. Eisenhower exhibits a Single School Culture. We work as a single unit to meet the
academic and behavioral needs of the children while maintaining a positive school environment.
It is not only important for the staff to understand the individual cultures of our students, it is important
that our students appreciate and accept that other students' ethnicity, and, therefore, traditions and
beliefs may differ from their own. To accomplish this, our school infuses the content required by
Florida Statute 1003.42(2) and S.B. Policy 2.09 (8)(b), as applicable to appropriate grade levels,
including but not limited to:
• History of Holocaust
• History of Africans and African Americans
• Hispanic Contributions
• Women’s Contributions
• Sacrifices of Veterans
Our school media center and individual classroom libraries contain diverse content including
celebrations of cultures, cultural histories, important contributions of the culture, and important people
of the culture/nationality, etc...As the topics arise in the classroom, they are also incorporated into
classroom discussions.
To demonstrate the value of each person, at the beginning of school, classrooms have many
methods for acquainting students with each other and with the teacher. Some classrooms complete
"All About Me" inventory sheets, while other classrooms may have a writing assignment for
introductions.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

We believe that children can only learn well if they feel safe, protected, and cared for by the adults in
our school. The students begin each day being greeted at the door by a friendly-faced teacher and/or
administrator. The students then proceed to the cafeteria for breakfast and/or for supervised
interaction with each other. During the school day, positive interactions with others is positively taught
and/or reinforced during academic instruction. This includes guidance class curriculum conducted by
the school guidance counselor, on an eight-day rotation. After school, the students are supervised
through dismissal procedures, or are safeguarded in our After School Program.
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The school has established a School-wide Positive Behavior System (SwPBS) with expected
behaviors for the classrooms, hallways and stairways, cafeteria, restrooms, playground, assemblies,
and dismissal. These expected positive behaviors are reinforced by all adults across the campus,
including office staff, cafeteria staff, para-professional, etc...

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Our SwPBS is taught the first day of school and reinforced as needed (both individually and whole
group) through out the school year. The SwPBS teaches the students how to be safe, be respectful,
and how to be a good learner in all potential school setting.
In addition to the SwPBS, classrooms have established the CHAMPs classroom management
system. Teachers convey expectations for behavior before each learning activity or transition into an
activity. Positive feedback is given to students demonstrating correct behaviors and constructive
corrections/re-directions are given to the children when necessary.
These behaviors and more character education are also taught by our guidance counselor and
supported by all teachers.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

When a child is struggling, our teachers discuss the student and his/her circumstances, with our
School Based Team (SBT). The core SBT is comprised of administration, the Exceptional Student
Education (ESE) Coordinator, the Reading Coach, our Supplemental Academic Instruction (SAI)
Teacher, the Exceptional Student Education (ESE) Teachers, our School Psychologist, Speech
Language Pathologists, and our Guidance Counselor. When necessary, the Deaf Hard of Hearing
Teachers, the classroom teacher(s), the English Language Learner (ELL) teacher, our Crisis
Intervention Teacher (CIT), or our Assistant Principal may be asked to join the meeting. This team
uses data to identify a student's academic, social-emotional, and behavioral strengths and challenges
and then make decisions about instruction, goals, and interventions to assist the child with success,
understanding that the resources may be outside of our school's resources. The team continually
examines and refines how the child responds to these interventions. The Florida Continuous
Improvement Model (Plan. Do. Check. Act) is utilized in the problem-solving process.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/185948.

Description
A PIP has been uploaded for this school or district - see the link above.
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Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The community is closely involved in our school. The partnerships is illustrated by inviting community
members to join the School Advisory Council. This year's co-chairs of SAC include a parent and a
member of the community, who is also a business partner with the school. To further illustrate the
partnership, Reading Partners from the Anne & Sam Klein Literacy Coalition are reading mentors for
students at our school and their help supports student achievement. In addition, grants from community
groups (i.e. Ballenisles) provide additional support by awarding money for various classroom technology
to enhance instruction. Our school also invites parents, business partners, and other community
members/agencies to our school for an assortment of activities (classroom and school-wide).

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Rogers, JoAnne Principal
Collins, Steve Assistant Principal
Baron, Amy Teacher, ESE
Martinez, Jennifer Instructional Coach
Anacabe, Amaia Teacher, K-12
Sobieraj, Celeste Teacher, ESE

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The core the Multi-Tiered System of Support (MTSS)/ Response to Intervention (RtI) Leadership
Team includes:
-Principal,
-Exceptional Student Education (ESE) Coordinator,
-Reading Resource Teacher,
-Supplemental Academic Instruction (SAI) Teacher,
-Exceptional Student Education (ESE) Teachers,
-School Psychologist,
-Speech Language Pathologists,
-Guidance Counselor.
Also included when necessary is:
-Deaf Hard of Hearing Teacher,
-Classroom Teacher,
-English Language Learner (ELL) Teacher,
-Crisis Intervention Teacher (CIT),
-Assistant Principal,
-Teacher of the Gifted,
-Choice Coordinator,
The school-based MTSS/RtI Leadership Team meets regularly to review universal screening data,
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diagnostic data, and progress monitoring data. Based on this information, the team identifies the
effective learning environments needs of the children. After determining that effective Tier 1-Core
Instruction is in place, the child's case manager continually reports to the SBT on the progress of the
student and to the degree the student is meeting or not meeting identified academic targets. The
meetings continue until the student receives the necessary assistance to achieve.
The identification of appropriate interventions depends on the need of the student. Some intervention
programs, such as LLI (Leveled Literacy Intervention) is adopted by the school district as the
intervention system of choice. Other interventions, such as community agencies, are brought in by
the guidance counselor or ESE Coordinator on an as-needed basis.
Professional development is continually offered to RtI/Inclusion Facilitator and the Rti Facilitator
provides continued in-service to the faculty on designated professional development days (PDD) and/
or LTMs. These in-service opportunities include, but are not limited to, the following:
-Problem Solving Model,
-School-wide Positive Behavioral Intervention and Support (SwPBIS),
-Data-based decision-making to drive instruction,
-Progress monitoring,
-Selection and availability of research-based interventions,
-Tools utilized to identify specific discrepancies in reading.
Professional development is given to both our new and veteran teachers as guidance and continued
clarification of procedures and protocol.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

During School Based Team (SBT) meetings, Learning Team Meetings (LTM), and School-wide
Positive Based System (SwPBS) meetings, the MTSS/RtI Team will use the Problem Solving Model*
to conduct all meetings. SBT meets at least weekly, LTM and SwPBS meetings occur monthly. Based
on data and discussion, the SBT identify students who are in need of additional academic and/or
behavioral support (supplemental or intensive). An intervention plan is developed (PBCSD Form
2284) which identifies a student’s specific areas of need and appropriate research-based
interventions to address these needs. The team ensures the necessary resources are available and
the intervention is implemented with fidelity as each case is assigned a case liaison to support the
interventionist (e.g., teacher, Reading Resource Teacher, SAI Teacher, ESE Teacher, Guidance
Counselor,) and report back on all data collected for further discussion at future meetings. These
MTSS needs are taken into consideration when writing the strategies for the SIP. LTM and SwPBS
meetings discuss overall needs of grade levels or the school and develop assistance to address
these needs.
The RtI Leadership Team and the School Based Team function as one. They meet at least on a bi-
weekly basis, but more frequently as needs arise.
Members of the school-based MTSS/RtI Leadership Team will meet with designated members of the
School Advisory Council (SAC) to help develop the SY15 SIP. Utilizing the previous year’s data,
information on Tier 1, Tier 2, and Tier 3 targets and focus attention on deficient areas will be
discussed.
Topics for discussion include, but are not limited to, the following:
-FCAT scores with the lowest 25%,
-Subgroup scores,
-Strengthens and weaknesses of intensive programs,
-Mentoring, tutoring, and other services.
Title I, Part A
Dwight D. Eisenhower utilizes certified staff to provide supplementary in-school instruction to the
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lowest 25% of the students or any student struggling with a particular concept. In addition, we offer
after school tutorial to third-fifth grade students who may need even more supplementary reading,
writing, and/or math time.
School-wide Professional Development is organized and monitored by a committee. The Reading
Coach is the chairperson of the committee. The Reading Coach will be conducting professional
development on the LAFS, MAFS, and on differentiating instruction to reach all students. Individual
professional development is provided to classroom teachers, as needed.
Dwight D. Eisenhower also offers a variety of parent trainings and student performances to
encourage families to become more involved in our school. For example, we urge parents to join our
School Advisory Council and PTO. We offer LAFS Training, MAFS Training (both include home
strategies), and Curriculum Nights to keep our parents informed and involved.
Title II
District receives supplemental funds for improving basic education programs for on-going
professional development.
Title III
Services are provided through the district for education materials and ELL district support services to
improve the education of immigrant and English Language Learners. We have a full-time ELL
teacher, a full-time Spanish CLF.
Supplemental Academic Instruction (SAI)
SAI is used to support intensive reading instruction for the lowest 25% in grades 2-4.
Violence Prevention Programs
Dwight D. Eisenhower teaches a district sponsored program about and against bullying.
Nutrition Programs
Throughout the school year, Dwight D. Eisenhower offers free breakfast to all students and free and
reduced lunch through a federally funded program.
Other
Dwight D. Eisenhower provides Voluntary Pre-K.
Our school also integrates Single School Culture through our SwPBS. We teach expected school
behaviors in every classroom and implement the CHAMPs program.
Appreciation for multicultural diversity is taught in a variety of ways in all subject areas including but
not limited to our guidance program's focus on the Six Pillars of Character and on anti-bullying. These
programs are reinforced in each classroom.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Amy Barnett Parent
Sherel Golden Parent
Jennifer Greenman Business/Community
Becky Helmsorig Teacher
Josephine Holder Business/Community
Kaitlyn Holder Parent
Viviana Jimenez Education Support Employee
Kellie Nehrenz Parent
Cindy Okun Teacher
Ava Pence Teacher
Cortesa Pruner Teacher
Elizabeth Rodgers Business/Community
JoAnne Rogers Principal
Bette Rushfeldt Teacher
Celeste Sobieraj Teacher
Diane Testa Teacher
Tracy Whitman Parent
Karen Pierce Teacher
Augustin Jimenez Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Last year's SIP goals were reviewed during the September SAC meeting when reviewing the school
grade and School Accountability Trends. The tested subject area scores were compared to previous
years, and new goals discussed.

Development of this school improvement plan

The committee for writing the SIP was comprised of administration and team leaders. After review
and discussion by the School Advisory Council, the plan is revised and approved, with the
understanding that review and revisions will continue as needed throughout the school year.

Preparation of the school's annual budget and plan

School Budgets are presented to SAC, and SAC is given an opportunity to review, discuss, and ask
questions.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Conference Day Substitute Teachers $1600.00
National Geographic for Kids (SAI supplemental materials) $100.00

Palm Beach - 1541 - Dwight D. Eisenhower Elem. - 2014-15 SIP
Dwight D. Eisenhower Elementary School

Last Modified: 1/26/2016 Page 13 https://www.floridacims.org



Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Rogers, JoAnne Principal
Martinez, Jennifer Instructional Coach
Collins, Steve Assistant Principal
Anacabe, Amaia Teacher, K-12
Sobieraj, Celeste Teacher, ESE

Duties

Describe how the LLT promotes literacy within the school

The major initiative of the LLT will be to increase the percentage of students reading and writing on or
above grade level and ultimately, to increase the percentage of students making learning gains in all
areas. Because reading is related to all subject matter, it is also important that the percentage of
students making learning gains is improved. Professional development is furnished to assist teachers
in providing effective reading instruction. In addition, our LLT is always available for individual
teachers needing assistance in meeting student needs or fresh ideas to meet a standard/benchmark.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Grade levels are given common planning time in order for teachers to discuss and plan for individual
student diverse needs. Workshops during and after school are provided for understanding content
benchmarks and planning of appropriate instruction. Both grade level planning and content planning
times are data driven planning opportunities. These plannings are on-going and student improvement is
closely monitored with modifications to instruction made based on the collaborative planning. Teachers
keep their teaching fresh and innovative by helping each other meet every child's needs.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Several factors help us retain our experienced teachers. To support beginning teachers in their
classrooms, D. D. Eisenhower Elementary School participates in the Educator Support Program (ESP),
which provides the beginning teacher with mentors and other support personnel to help ease the
beginning teacher’s way into the classroom. All of the teachers are open and willing to help each other,
whether the teacher in need of assistance is a new teacher or a veteran.
Another factor in our teacher retention rate is that Dwight D. Eisenhower Elementary School teachers
are always open to new ideas. We share our ideas and learn new methods during Learning Team
Meetings (LTM) and Professional Development Day (PDD) trainings. We analyze data, plan, and
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collaborate and problem solve to find the best strategies for a particular dilemma or to teach specific
concepts. To add continuity to our instructional program, our LTM’s and PDD’s are sometimes grade
specific and topic specific.
An additional support for our teachers is our Reading Resource Teacher (RRT). This is our thirteenth
year with a coach/resource teacher. The RRT is an active leader in our K-5 LTM’s and PDD’s as well as
providing training and modeling various reading strategies and methods to our classroom teachers.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Beginning teachers are paired with mentor teachers who teach in the same or similar type of classroom
as the beginning teacher. For example, a beginning teacher in a pre-k special needs classroom is paired
with an experienced teacher of special needs students with successful classroom experience. The
experienced teacher models effective teaching strategies including strategies specific for the beginning
teacher's needs. The experienced teacher also meets regularly with the beginning teacher to assist in
planning and to share strategies and skills.
Dwight D. Eisenhower Elementary School, hires the best teachers possible, and they are sometimes
teachers who have just completed their college degrees. These teachers have been taught the most up-
to-date ideology and methodology, but usually have had a rather limited amount of actual classroom
teaching experience. To support beginning teachers in their classrooms, D. D. Eisenhower Elementary
School participates in the Educator Support Program (ESP), which provides the beginning teacher with
mentors and other support personnel to help ease the beginning teacher’s way into the classroom.
In addition to mentoring/supporting our new teachers, we also support our more experienced staff.
Because we are all looking for the best method for teaching a particular concept or a particular learning
style, we all participate in Learning Team Meetings. We meet as cross-grade levels (k/1, 2/3, 4/5) to
devise the best strategies for solving particular problems or teaching particular concepts. These
meetings are typically on a monthly basis and are usually facilitated by our Principal and Reading Coach.
The Reading Coach mentors our classroom teachers by providing alternative strategies and methods for
teaching reading and serves as a model for those strategies and methods.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The LAFS and the MAFS are an integral part of every k-5 teacher's planning, the Learning Team
Meetings, Professional Development, and the writing of this SIP.
Data driven discussions are held during LTMs to monitor progress of all students. Struggling students
are and appropriate interventions for those students are identified. Classroom implementation of
those interventions is planned.
Aside from our 90-minute uninterrupted reading block and the 60-minute uninterrupted writing block,
struggling students also receive an additional 30-45 minutes intensive reading instruction using the
Leveled Literacy Instruction (LLI) and based on LAFS. During the 90-minute reading block, teacher
work whole group and guided reading groups using classroom libraries and leveled texts. Students
also participate in independent reading selected based on the student's RRR level. Students' levels
are continually monitored for progress.

Instructional Strategies
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Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data driven discussions are held during LTMs and teacher planning to monitor progress of all
students. Struggling students are and appropriate interventions for those students are identified.
Classroom implementation of those interventions is planned.
Those students identified as needing additional Language Arts time also receive an additional 30-45
minutes intensive reading instruction using the Leveled Literacy Instruction (LLI) and based on LAFS.
During the 90-minute reading block, teachers work whole group and guided reading groups using
classroom libraries and leveled texts. Students also participate in independent reading selected
based on the student's RRR level. Students' levels are continually monitored for progress.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 360

Beginning before the winter break, we offer writing tutorial for our students who are struggling with
writing. Immediately following the winter break, we offer 6 weeks of after school reading, math,
and science tutorial for our struggling students.

Strategy Rationale

When we increase students' exposure to rigorous reading and writing, then we increase students
overall ability to master the standard.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Collins, Steve, steve.collins@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected by the tutor and by the student's classroom teacher and is analyzed by the
classroom teacher, the Reading Resource Teacher and the SAI teacher, and by the SBT as
necessary.
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Strategy: After School Program
Minutes added to school year: 27,000

The 21st Century After School Program provides after school academic instruction and
enrichment activities to students in need. It is offered on a daily bases for approximately 30 weeks
of the school year.

Strategy Rationale

Increasing students exposure to and support of all academic areas increases students
background knowledge, vocabulary, overall understanding of content and proficiency in language
arts, math, and science.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Sobieraj, Celeste, celeste.battista@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Pre- and post- tests are given to the student participants and data is collected and analyzed by
the 21st Century Counselors and the Coordinator. The data is then sent to the district. The district
also monitors the students' progress from year to year using Diagnostic scores and state
assessment scores. Teachers, students, and parents take surveys at the end of the tutoring year,
and again, the data is collected and sent to the school district.

Strategy: Weekend Program
Minutes added to school year: 360

These are Saturday morning tutorials which begin immediately after the winter break and
continue for 6 weeks. These are offered to all struggling students.

Strategy Rationale

When we increase students' exposure to rigorous reading and writing, then we increase students
overall ability to master the standard.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Collins, Steve, steve.collins@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected by the tutor and by the student's classroom teacher and is analyzed by the
classroom teacher, the Reading Resource Teacher and the SAI teacher, and by the SBT as
necessary.

Student Transition and Readiness
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PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Dwight D. Eisenhower Elementary School is pre-k (Special Needs & Montessori VPK) through fifth
grade. Even though many of our pre-K students do not transition into our k-5 elementary school, we
are keenly aware of the transition needs of a pre-k student into a regular school population.
Our pre-k staff and kindergarten staff collaborated to develop a brochure for parents explaining
essential readiness skills for all entering kindergarten students. At our spring “Kindergarten Round-
up,” this pamphlet is furnished and explained to the parents. If parents do not attend the spring
“Round-up,” the pamphlet is given to the parents when the kindergarten student is registered.
To ease the transition for parent of kindergarten or pre-k students, we offer school tours. Many of
these are in conjunction with our Montessori VPK program, but many are for the parents of our
regular pre-k and entering kindergarten students.
To ease the entering kindergarten students into their school career, we stagger the start date of the
students. The kindergarten students are started in small groups with each group starting on one of
three days and then all returning on the fourth day of school. With the staggered start, each group of
students is given the opportunity for a more intimate, less overwhelming start to school.
At the beginning of each school year, the incoming Kindergarten students are evaluated on school
readiness using the Florida Kindergarten Readiness Screener (FLKRS). The FLKRS consists of two
subsets, the Early Childhood Observation System (ECHOs) and the Florida Assessment in Reading
(FAIR). The data will be used to plan academic and social/emotional instruction for all students and
for groups of students or individual students who may need intervention beyond core curriculum. Core
Kindergarten academic and behavioral instruction will include daily explicit instruction, modeling,
guided practice and independent practice of all academic and/or social emotional skills identified by
screening data.
Re-screening will take place mid-year and at the end of the year to determine student learning gains
and the need for changes to instruction and/or intervention.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If we increase students' ability to determine word meaning derived from their reading, then
students' vocabulary will improve, impacting reading proficiency.

If we increase reading and academic stamina through students' exposure and regular practice
with literary and informational text, then students will reach proficiency.

If we increase explicit writing instruction linked to the informational complex text in a variety of
genres, then our students will achieve proficiency on the English Language Arts (ELA) Florida
Standards Assessment (FSA).

If we increase students' ability to problem solve and apply practical applications, then we
increase students' math proficiency.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G045855

G1. If we increase students' ability to determine word meaning derived from their reading, then students'
vocabulary will improve, impacting reading proficiency. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 61.0
FSA - Mathematics - Proficiency Rate 74.0
FCAT 2.0 Science Proficiency 71.0

Resources Available to Support the Goal 2

• Multi-cultural leveled classroom libraries

• Destination Reading Computer Program

• Gizmos

• BrainPop

• Limited non-fiction Educational Resources (i.e. magazines, newspapers, newsletters, computer
search engines, Nooks)

• Leveled Literacy Intervention (LLI)

• Words Their Way

• Language Arts Florida Standards (LAFS) and Mathematics Florida Standards (MAFS) Items
Specifications

• online resources: www.CPalms.org; Florida Standards Assessment (FSA) Portal

Targeted Barriers to Achieving the Goal 3

• Limited background knowledge and overall experiences

Plan to Monitor Progress Toward G1. 8

Classroom assessments, PBPA, and district diagnostics will be used to determine progress.

Person Responsible
Jennifer Martinez

Schedule
Biweekly, from 9/2/2014 to 6/3/2015

Evidence of Completion
Classroom assessment, grade book, district diagnostics, and lesson plans.
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G045853

G2. If we increase reading and academic stamina through students' exposure and regular practice with
literary and informational text, then students will reach proficiency. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 61.0
FCAT 2.0 Science Proficiency 71.0

Resources Available to Support the Goal 2

• Teacher anecdotal notes, on-demand assessments, portfolios, and rubrics

Targeted Barriers to Achieving the Goal 3

• Limited student exposure and regular practice with literary and informational text in a
performance-based setting (timed setting).
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G044152

G3. If we increase explicit writing instruction linked to the informational complex text in a variety of genres,
then our students will achieve proficiency on the English Language Arts (ELA) Florida Standards
Assessment (FSA). 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 61.0

Resources Available to Support the Goal 2

• Literacy and writing professional development (including Area 4 Writing Cadres)

• Adequate classroom computers

• Supplemental materials including leveled take-home student reading books

• Other resources such as copy paper, ink cartridges, highlighters, markers, and chart and poster
paper.

• Literacy Rollout Units of Study and SDPBC Learning Village

• LAFS and MAFS Item Specifications

• Released writing samples from FSA Portal

• Depth of Knowledge (DOK) reference chart

Targeted Barriers to Achieving the Goal 3

• Limited student exposure to writing stimuli consisting of one or more text and limited exposure to
the writing genres: -argumentative, -persuasive, -opinion, -informational, -narrative.

Plan to Monitor Progress Toward G3. 8

Data from diagnostics, classroom assessments, RRR, EDW, FSA, lesson plans, learning walks,
walkthroughs.

Person Responsible
Steve Collins

Schedule
Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion
Increased number of students performing proficiently on the FSA.
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G044153

G4. If we increase students' ability to problem solve and apply practical applications, then we increase
students' math proficiency. 1a

Targets Supported 1b

Indicator Annual Target
FSA - Mathematics - Proficiency Rate 74.0

Resources Available to Support the Goal 2

• Classroom Manipulatives and project based learning

• Student Math Journals

• FSA Item Specifications

• FSA online Portal

• EDW and Performance Matters

• SDPBC Learning Village Units of Instruction

• Depth of Knowledge (DOK) reference chart

Targeted Barriers to Achieving the Goal 3

• Inadequate skills in the following: -critical math vocabulary -steps to problem solving -identifying
distractors -the language of numbers (number sense, rules of divisibility, etc...) -mental math -
assessment format and formative assessment tasks -digital divide (students' fluency using
computer based assessments)

Plan to Monitor Progress Toward G4. 8

Classroom Assessments, District Diagnostics, Performance Matters, and FSA

Person Responsible

Schedule
Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion
Student Proficiency Levels and FSA
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G045855

B113369

S124786

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If we increase students' ability to determine word meaning derived from their reading, then students'
vocabulary will improve, impacting reading proficiency. 1

G1.B1 Limited background knowledge and overall experiences 2

G1.B1.S1 Increase the use of content rich, non-fiction text across all content areas. 4

Strategy Rationale

Through exposure to non-fiction texts, students will increase their background knowledge and
vocabulary. "The more you read, the more you know."

Action Step 1 5

Develop data driven units of study throughout the year based on standards.

Person Responsible

Jennifer Martinez

Schedule

Weekly, from 8/18/2014 to 6/3/2015

Evidence of Completion

Lesson plans data mini-assessments (Performance Matters)
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Learning Team Meetings

Person Responsible

Jennifer Martinez

Schedule

Biweekly, from 9/2/2014 to 6/3/2015

Evidence of Completion

Learning Team Meeting notes.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Data from classroom assessments and district diagnostic tests

Person Responsible

Jennifer Martinez

Schedule

Biweekly, from 9/2/2014 to 5/29/2015

Evidence of Completion
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S127851

G1.B1.S2 After school and Saturday tutorials 4

Strategy Rationale

When we increase students' exposure to rigorous reading, then we increase students overall
ability to master the standard.

Action Step 1 5

Data driven identification and Tutoring for lowest 25%

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance rosters

Plan to Monitor Fidelity of Implementation of G1.B1.S2 6

Monitoring of student attendance rosters and teacher's tutorial lesson plans

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance rosters and teacher tutorial lesson plans
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G044152

B108469

S119880

Plan to Monitor Effectiveness of Implementation of G1.B1.S2 7

Data derived from classroom assessments, district diagnostics, and PBPA will be used to monitor
student progress.

Person Responsible

Steve Collins

Schedule

Biweekly, from 12/10/2014 to 5/1/2015

Evidence of Completion

Data from classroom assessments, district diagnostics, and PBPA

G3. If we increase explicit writing instruction linked to the informational complex text in a variety of genres, then
our students will achieve proficiency on the English Language Arts (ELA) Florida Standards Assessment
(FSA). 1

G3.B1 Limited student exposure to writing stimuli consisting of one or more text and limited exposure to the
writing genres: -argumentative, -persuasive, -opinion, -informational, -narrative. 2

G3.B1.S1 Focused instruction on: -support and details, -providing evidence from the passage, -
developing figurative, descriptive, sensory language, -teaching sentence variety -incorporation of basic
conventions, grammar, transitional words, and word choice. 4

Strategy Rationale

Evidence is a major emphasis of the LAF Standards; being able to locate and deploy evidence are
essentials of good readers and writers.

Action Step 1 5

professional development specific to writing grade level

Person Responsible

Jennifer Martinez

Schedule

Monthly, from 8/12/2014 to 5/29/2015

Evidence of Completion

TDEs, agendas, and sign-in sheets
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Action Step 2 5

Parent Training on LAFS

Person Responsible

JoAnne Rogers

Schedule

Semiannually, from 7/28/2014 to 5/29/2015

Evidence of Completion

Agendas and sign-in sheets

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

TDEs, agendas, and sign-in sheets

Person Responsible

Jennifer Martinez

Schedule

Biweekly, from 8/12/2014 to 5/29/2015

Evidence of Completion

Educational Data Warehouse (EDW) and Palm Beach Performance Assessment (PBPA)

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Classroom Walkthroughs, Learning Walks, iObservations, and lesson plans

Person Responsible

JoAnne Rogers

Schedule

Weekly, from 8/18/2014 to 5/29/2015

Evidence of Completion

Marzano iObservation
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S127855

G3.B1.S2 After school and Saturday tutorials 4

Strategy Rationale

When we increase students' exposure to rigorous reading and writing, then we increase students
overall ability to master the standard.

Action Step 1 5

Data driven identification and Tutoring for lowest 25% [copy]

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance rosters

Plan to Monitor Fidelity of Implementation of G3.B1.S2 6

Monitoring of student attendance rosters and teacher's tutorial lesson plans

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance rosters and teacher tutorial lesson plans
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G044153

B108476

S119891

Plan to Monitor Effectiveness of Implementation of G3.B1.S2 7

Data derived from classroom assessments, district diagnostics, and PBPA will be used to monitor
student progress.

Person Responsible

Steve Collins

Schedule

Biweekly, from 12/10/2014 to 5/1/2015

Evidence of Completion

Improved classroom assessments, district diagnostics, PBPA, and proficiency on FSA.

G4. If we increase students' ability to problem solve and apply practical applications, then we increase
students' math proficiency. 1

G4.B1 Inadequate skills in the following: -critical math vocabulary -steps to problem solving -identifying
distractors -the language of numbers (number sense, rules of divisibility, etc...) -mental math -assessment
format and formative assessment tasks -digital divide (students' fluency using computer based
assessments) 2

G4.B1.S1 Direct instruction to include: -focus on standards, critical areas, and enrichment within the
standard -increased rigor for conceptual understanding and application -daily routines of number talks,
mental math, number of the day, and number lines -steps to problem solving -formative assessment
tasks -data driven progress monitoring of the standards 4

Strategy Rationale

When we teach problem-solving strategies and practical application, then we increase students'
overall math skills.

Action Step 1 5

District professional development for math problem solving strategy instruction.

Person Responsible

Jennifer Martinez

Schedule

Monthly, from 8/12/2014 to 5/29/2015

Evidence of Completion

sign-in sheets, agendas, and related components
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Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Classroom Walkthroughs, Learning Walks, and lesson plans

Person Responsible

Steve Collins

Schedule

Weekly, from 9/5/2014 to 5/29/2015

Evidence of Completion

Marzano iObservations

Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

District Diagnostics, classroom assessments, Performance Matters, and FSA

Person Responsible

Steve Collins

Schedule

Weekly, from 9/2/2014 to 5/29/2015

Evidence of Completion

EDW data, Performance Matters, and FSA
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S119893

G4.B1.S3 After school and Saturday tutorials 4

Strategy Rationale

When we increase students' exposure to math practice, then we increase students overall ability to
master the standard.

Action Step 1 5

After school and Saturday morning Tutorials

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance roster

Plan to Monitor Fidelity of Implementation of G4.B1.S3 6

Monitoring of student attendance roster and teacher tutorial lesson plans

Person Responsible

Steve Collins

Schedule

Weekly, from 11/5/2014 to 5/1/2015

Evidence of Completion

Student attendance rosters and teacher tutorial lesson plans
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Plan to Monitor Effectiveness of Implementation of G4.B1.S3 7

Data derived from classroom assessments, district diagnostics, and Performance Matters will be
used to monitor student progress.

Person Responsible

Steve Collins

Schedule

Biweekly, from 12/10/2014 to 5/1/2015

Evidence of Completion

Improved classroom assessments, Performance matters, and proficiency on FSA.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.A1 professional development specific to
writing grade level Martinez, Jennifer 8/12/2014 TDEs, agendas, and sign-in sheets 5/29/2015

monthly

G4.B1.S1.A1
District professional development for
math problem solving strategy
instruction.

Martinez, Jennifer 8/12/2014 sign-in sheets, agendas, and related
components

5/29/2015
monthly

G4.B1.S3.A1 After school and Saturday morning
Tutorials Collins, Steve 11/5/2014 Student attendance roster 5/1/2015

weekly

G1.B1.S1.A1
Develop data driven units of study
throughout the year based on
standards.

Martinez, Jennifer 8/18/2014 Lesson plans data mini-assessments
(Performance Matters)

6/3/2015
weekly

G1.B1.S2.A1 Data driven identification and Tutoring
for lowest 25% Collins, Steve 11/5/2014 Student attendance rosters 5/1/2015

weekly

G3.B1.S2.A1 Data driven identification and Tutoring
for lowest 25% [copy] Collins, Steve 11/5/2014 Student attendance rosters 5/1/2015

weekly

G3.B1.S1.A2 Parent Training on LAFS Rogers, JoAnne 7/28/2014 Agendas and sign-in sheets 5/29/2015
semiannually

G1.MA1
Classroom assessments, PBPA, and
district diagnostics will be used to
determine progress.

Martinez, Jennifer 9/2/2014 Classroom assessment, grade book,
district diagnostics, and lesson plans.

6/3/2015
biweekly

G1.B1.S1.MA1 Data from classroom assessments and
district diagnostic tests Martinez, Jennifer 9/2/2014 5/29/2015

biweekly

G1.B1.S1.MA1 Learning Team Meetings Martinez, Jennifer 9/2/2014 Learning Team Meeting notes. 6/3/2015
biweekly

G1.B1.S2.MA1

Data derived from classroom
assessments, district diagnostics, and
PBPA will be used to monitor student
progress.

Collins, Steve 12/10/2014 Data from classroom assessments,
district diagnostics, and PBPA

5/1/2015
biweekly

G1.B1.S2.MA1
Monitoring of student attendance
rosters and teacher's tutorial lesson
plans

Collins, Steve 11/5/2014 Student attendance rosters and teacher
tutorial lesson plans

5/1/2015
weekly

G3.MA1
Data from diagnostics, classroom
assessments, RRR, EDW, FSA, lesson
plans, learning walks, walkthroughs.

Collins, Steve 9/2/2014 Increased number of students
performing proficiently on the FSA.

5/29/2015
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.MA1 Classroom Walkthroughs, Learning
Walks, iObservations, and lesson plans Rogers, JoAnne 8/18/2014 Marzano iObservation 5/29/2015

weekly

G3.B1.S1.MA1 TDEs, agendas, and sign-in sheets Martinez, Jennifer 8/12/2014
Educational Data Warehouse (EDW)
and Palm Beach Performance
Assessment (PBPA)

5/29/2015
biweekly

G3.B1.S2.MA1

Data derived from classroom
assessments, district diagnostics, and
PBPA will be used to monitor student
progress.

Collins, Steve 12/10/2014
Improved classroom assessments,
district diagnostics, PBPA, and
proficiency on FSA.

5/1/2015
biweekly

G3.B1.S2.MA1
Monitoring of student attendance
rosters and teacher's tutorial lesson
plans

Collins, Steve 11/5/2014 Student attendance rosters and teacher
tutorial lesson plans

5/1/2015
weekly

G4.MA1
Classroom Assessments, District
Diagnostics, Performance Matters, and
FSA

9/2/2014 Student Proficiency Levels and FSA 5/29/2015
weekly

G4.B1.S1.MA1
District Diagnostics, classroom
assessments, Performance Matters,
and FSA

Collins, Steve 9/2/2014 EDW data, Performance Matters, and
FSA

5/29/2015
weekly

G4.B1.S1.MA1 Classroom Walkthroughs, Learning
Walks, and lesson plans Collins, Steve 9/5/2014 Marzano iObservations 5/29/2015

weekly

G4.B1.S3.MA1

Data derived from classroom
assessments, district diagnostics, and
Performance Matters will be used to
monitor student progress.

Collins, Steve 12/10/2014
Improved classroom assessments,
Performance matters, and proficiency
on FSA.

5/1/2015
biweekly

G4.B1.S3.MA1 Monitoring of student attendance roster
and teacher tutorial lesson plans Collins, Steve 11/5/2014 Student attendance rosters and teacher

tutorial lesson plans
5/1/2015
weekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we increase students' ability to determine word meaning derived from their reading, then students'
vocabulary will improve, impacting reading proficiency.

G1.B1 Limited background knowledge and overall experiences

G1.B1.S1 Increase the use of content rich, non-fiction text across all content areas.

PD Opportunity 1

Develop data driven units of study throughout the year based on standards.

Facilitator

Jennifer Martinez

Participants

all k-5 teachers

Schedule

Weekly, from 8/18/2014 to 6/3/2015

G3. If we increase explicit writing instruction linked to the informational complex text in a variety of genres, then
our students will achieve proficiency on the English Language Arts (ELA) Florida Standards Assessment
(FSA).

G3.B1 Limited student exposure to writing stimuli consisting of one or more text and limited exposure to the
writing genres: -argumentative, -persuasive, -opinion, -informational, -narrative.

G3.B1.S1 Focused instruction on: -support and details, -providing evidence from the passage, -
developing figurative, descriptive, sensory language, -teaching sentence variety -incorporation of basic
conventions, grammar, transitional words, and word choice.

PD Opportunity 1

professional development specific to writing grade level

Facilitator

Reading Coach, Administration, Team Leaders, Literacy Cohort Trainers

Participants

All teachers

Schedule

Monthly, from 8/12/2014 to 5/29/2015
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G4. If we increase students' ability to problem solve and apply practical applications, then we increase
students' math proficiency.

G4.B1 Inadequate skills in the following: -critical math vocabulary -steps to problem solving -identifying
distractors -the language of numbers (number sense, rules of divisibility, etc...) -mental math -assessment
format and formative assessment tasks -digital divide (students' fluency using computer based
assessments)

G4.B1.S1 Direct instruction to include: -focus on standards, critical areas, and enrichment within the
standard -increased rigor for conceptual understanding and application -daily routines of number talks,
mental math, number of the day, and number lines -steps to problem solving -formative assessment
tasks -data driven progress monitoring of the standards

PD Opportunity 1

District professional development for math problem solving strategy instruction.

Facilitator

District, Area, and/or School personnel

Participants

all math teachers

Schedule

Monthly, from 8/12/2014 to 5/29/2015
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Budget Rollup

Summary
Description Total
Goal 1: If we increase students' ability to determine word meaning derived from their reading, then
students' vocabulary will improve, impacting reading proficiency. 68,177

Goal 3: If we increase explicit writing instruction linked to the informational complex text in a variety
of genres, then our students will achieve proficiency on the English Language Arts (ELA) Florida
Standards Assessment (FSA).

10,041

Goal 4: If we increase students' ability to problem solve and apply practical applications, then we
increase students' math proficiency. 5,821

Grand Total 84,039

Goal 1: If we increase students' ability to determine word meaning derived from their reading, then
students' vocabulary will improve, impacting reading proficiency.
Description Source Total
B1.S1.A1 - Operating Budget-Substitute allotment General Fund 3,821
B1.S1.A1 - After school and Saturday tutorials Title I Part A 1,000
B1.S1.A1 - Reading Resource Teacher Title I Part A 61,656
B1.S1.A1 - Purchasing Computer tables for additional computer lab Title I Part A 600
B1.S1.A1 - Purchasing nonfiction resources (i.e. National Geographic for
Kids)

School Improvement
Funds 100

B1.S2.A1 - After school and Saturday tutorials Title I Part A 1,000
Total Goal 1 68,177

Goal 3: If we increase explicit writing instruction linked to the informational complex text in a variety
of genres, then our students will achieve proficiency on the English Language Arts (ELA) Florida
Standards Assessment (FSA).
Description Source Total
B1.S1.A1 - Operating Budget-Substitute allotment General Fund 3,821
B1.S1.A1 - After school and Saturday tutorials Title I Part A 1,000
B1.S1.A2 - Parent Liaison Title I Part A 4,220
B1.S2.A1 - After school and Saturday tutorials Title I Part A 1,000
Total Goal 3 10,041

Goal 4: If we increase students' ability to problem solve and apply practical applications, then we
increase students' math proficiency.
Description Source Total
B1.S1.A1 - Operating Budget-Substitutes allotment General Fund 3,821
B1.S1.A1 - After school and Saturday tutorials Title I Part A 1,000
B1.S3.A1 - After school and Saturday tutorials Title I Part A 1,000
Total Goal 4 5,821
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