
Darnell Cookman Middle/
High School

2014-15 School Improvement Plan



Darnell Cookman Middle/High School
1701 N DAVIS ST, Jacksonville, FL 32209

http://www.duvalschools.org/darnellcookman

School Demographics

School Type Title I Free/Reduced Price Lunch

High No 40%
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No No 78%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A A A A

School Board Approval

This plan was approved by the Duval County School Board on 11/4/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

To prepare students for collegiate success through a rigorous college preparatory curriculum
integrated with professional medical standards emphasizing integrity, the pursuit of academic
excellence, and a passion for life-long learning.

Provide the school's vision statement

Darnell-Cookman SoMA Honor Code
Students at Darnell-Cookman Middle/High School, School of the Medical Arts are expected to uphold
the four benchmarks of our school and place high value on intellectual rigor and academic standards.
· Honesty – When students practice honesty, the result is fairness for everyone.
· Respect – Respect is treating others as we would like to be treated. In an
environment of respect, work we call our own, is our own.
· Responsibility – Responsibility is the quality of being accountable for our actions
and accepting the consequences of our actions.
· Integrity – Integrity is a commitment to a value even when others are not present
to witness it.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

The first contact is established through the Magnet Program Tours, or Open House invitations which
span several months of the school year. Parents and students are free to walk about the campus,
observe classroom instruction, and talk to administrators and teachers about the type of program
offered at the school. Quite often, families will attend multiple events, and engage in ongoing
conversations about their students' needs. Upon assignment to Darnell, students and parents then
attend the Orientation events that allow parents to visually connect to the structure and environment
their students will be spending their days.
Once in the classroom, individual student surveys are completed by many teachers, as a means for
quickly learning more about the students and their cultures. Other teachers do their research more
informally, as all teachers spend the first and last twenty minutes in the hallways, available to speak
to students individually. The teachers encourage ongoing cultural inclusion throughout the school
year through discussion and projects that allow each individual student to contribute their culture's
unique perspective to the classroom learning environment.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

The school upholds the safety requirements of the district to ensure student safety in all situations.
The students are aware of these protocols through the enforcement of the Code of Conduct and
through safety drills that the school practices monthly. The importance of safety and respect before,
during, and after school is communicated to students and staff through school-wide assemblies. The
Administrative team, Guidance department, foundations team, teachers and staff all work closely to
communicate the needs of individual students, tailoring the level of perceived safety to that of the
individual child. Every student has an Administrator and a Guidance Counselor assigned to them to
ensure that no student is overlooked. Teachers and staff work with these advocates to ensure that
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students feel respected, through privacy protocol and individual conferencing that allows each
student's voice to be heard. In addition, a number of activities are offered before and after school to
allow students to interact and collaborate on levels that encourage bonding and respect.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

The school-wide behavioral system being used is CHAMPS and reinforced with the use of Positive
Behavior Intervention and Support (PBIS). In using this model, students have structured expectations
for behavior within the classroom and common areas. Students are provided positive feedback and
rewards for conduct that aligns with or exceeds school and classroom expectations. Protocols for
disciplinary incidents are aligned and closely follow procedures established in the district code of
conduct. Restorative justice is utilized as an educational tool for students through the use of peer
mediation and student accountability to emphasize the importance of healthy school climate.
Personnel trainings are developed by the school foundations team and administered through early
dismissal day trainings.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Student social-emotional needs are addressed through various measures aimed at providing
counseling, mentoring and services that ensure student success. The office of student services works
closely with our school guidance department to provide students with the necessary requisites for
achievement. Guidance counselors are available to meet with students to deal with both school-
related and home-based issues that may be affecting academic performance through one-on-one
sessions and referrals to outside agencies. Trainings on topics such as conflict prevention and
resolution, impulse control, and decision making, are conducted by the Dean of Discipline,
Counselors, Restorative Justice class and advisory staff to assist student development of
interpersonal skills.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

-Students who miss 10% or more of available instructional time
-Students who fail a mathematics and/or English/language arts course
-Students who fail two or more courses in any subject
-Students who receive two or more behavioral referrals
-Students who receive one or more behavior referrals that lead to suspension
-Students who receive a Level 1 on the standardized assessments in mathematics and/or English
language arts courses.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

6 7 8 9 10
Total

Attendance below 90 percent 0 0 1 0 0 1
One or more suspensions 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0
Level 1 on statewide assessment 3 44 23 5 5 80

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Intervention strategies include:
-Parent/team conference
-Academic Improvement Plans
-Progress monitoring

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

Parental involvement continues to be challenge for Darnell-Cookman because students and parents
live in various locations throughout the city. Our goal is to continue to provide support for parents
through open communication and by increasing the number of parents who attend school functions.
School functions include parent nights hosted by the counseling department and AP teachers,
student performances, grade level specific informational sessions, and recruiting events for potentially
new students. We will also be implementing a few new programs, including a campus-wide
improvement event in September, a family book fair in December, and fine arts festival in the winter
and spring.
We will also continue to implement and expand a regular emailed 'weekly update' of activities and
events, both academic and extra-curricular, using the School Messenger online call/email system.
Our websiteand online calendars are also crucial tools in enabling us to reach our parents at all times.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement
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Generally speaking, the majority of our partnerships stem from some connection to our magnet theme,
medical arts. Our biggest partner is Medtronic Medical Devices, which provides academic support to our
students by hosting a cranial anatomy workshop for our anatomy and physiology students, and financial
support through the funding of our senior awards ceremony.
We are currently in the process of expanding our partnership base by creating a "Viking Crew" of donors,
drawn from the local medical community. We hope that we can draw attention to our mission and recruit
experts to mentor and engage with our students regarding medical careers that they may wish to pursue.
These donors may also choose to support specific in-class activities that are related to their area of
specialization, either through direct donation or via gifts in kind.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Daniels, Carol Principal
Talley, Andrea Assistant Principal
Finney, Linda Guidance Counselor
Pustinger, John Assistant Principal
Reese, Robyn Instructional Coach
Rowan, Kimberly Teacher, K-12
Walker, Aaron Teacher, K-12
Renz, Charles Teacher, K-12
Sowell, Scott Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The SLT (School Leadership Team) includes representatives from Administrative team, each Content
Department, Activities Director/Test Chair, DTU, SRO, VIC Chair, Counseling Department and Dean
of Students. Each member is responsible for bringing updates from their areas and the team
functions as a problem-solving group to identify professional development needed, student support
systems, and teacher support systems that are necessary to address areas of concern.
Individuals who hold a place on the leadership team are: Carol Daniels (Principal), Andrea Y. Talley
(Assistant Principal), John Pustinger (Assistant Principal), Trevor Clayton (Dean), Tom Pickens (DTU
Representativie) Robyn Reese (Testing/Activities), Linda Finney (Counseling Chair), Kimberley
Rowan (ELA Chair), Matt Walker (Medical Chair), James Percy(Social Studies Chair), Daniel
Schneck (Electives Chair), Tanya Hickson (Math Chair), Scott Sowell (Science Chair), and Lynn
Phillips (PE/Health Chair).
The team meets monthly to evaluate the data and oversee the academic and behavioral work of the
school. Current operating structures within the school are used to provide leadership to the MTSS
process. These operating structures include current building leadership teams, professional learning
communities, and grade level teams. For the most intensive interventions the MTSS leadership team
will closely monitor the progress of students receiving Tier 3 Interventions. Students will then be
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referred to the Guidance Team who will make the determination if the student's dta supports a
meeting with MRT Team.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

MTSS/RTI is approached in three ways; through content departments to ensure highly effective
instruction, specific academic support facilitated through school counselors, and specific behavioral
support facilitated through the Dean of Students. Each approach involves the use of school-wide,
departmental, and grade level data analysis to identify potential concerns to be addressed at the Tier
1 level. Student grade analysis, progress monitoring data, and teacher feedback are used to identify
Tier 2 support groups needed for both academic and behavior support. School counselors and the
Dean of Students additionally identify students who may need Tier 3 supports and then work with a
team of the student's teachers, the student, the parent and any additional support personnel to design
Tier 3 interventions and monitor progress.
SAI (Supplemental Academic Instruction) funds are utilized to provide students with additional
instruction in critical areas. Students are referred by the academic teacher to attend the additional
instruction time and the teacher provides the after-school program teacher with the specific skills in
which the student needs additional instruction. The academic focus area for the program (math,
reading, science, writing) is determined using an analysis of student progress monitoring data on
interim assessments (CGA's).
Students interim assessments (CGA's) will be used to determine placement and focus for the
program. Students will be placed on an academic contract that will specify the skills that they need to
remediate. Student and after-school teacher will monitor progress every two weeks in the program.
Once a student reaches mastery of the skills identified they will be dismissed from the program
successfully.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Ruth Spencer Business/Community
Carol H. Daniels Principal
Patti Paquin Education Support Employee
Tammy Butler Parent
Trevor Clayton Teacher
Willie Walker Parent
Joanne Walker Parent
Emma Louise Austin-Datta Student
Andrea Y. Talley Teacher
Robyn Reese Teacher
Earnest Green Parent
Kim Greiner Parent
Latonya Green Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The previous year's SIP was presented to SAC and recommendations were made and implemented
(as applicable).

Development of this school improvement plan

SAC reviews and recommends modifications as needed to the draft SIP after the School Leadership
Team (SLT) develops the plan. SAC recommendations are taken into consideration when making the
final changes to the document. SAC reviews and approves of the submission prior to fall upload to
the state. SAC also reviews the SIP at the mid point of the year to check on progress towards SIP
goals.

Preparation of the school's annual budget and plan

The annual budget was shared with SAC during Spring 2014. New budget will be discussed and
shared with team during the September 2014 meeting.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

School Name: Darnell-Cookman Middle/High #145
Principal Name: Carol H. Daniels
Total Amount of School Improvement Funds (SIF) Available: $5,888.55
Please complete the chart below indicating how the SIF Funds will be utilized
Initiative/Item Quantity Cost Extended Cost
AP Science classrooms Graphing Calculator TI-83 30 $98.00 $2940.00
Medical instruction Human Skeletons 2 $400.00 $800.00
Literacy centers in ELA classes Headphones 40 $28.25 $1130.00
7th grade science units Lava Lamp 1 $15.00 $15.00
7th grade science units Acrylic Prism 6 $6.25 $37.50
7th grade science units Fisher Molecular Models 1 $45.50 $45.50
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7th grade science units Fisher Dialysis tubing 1 $12.00 $12.00
7th grade science units Carolina Molecular Models 1 $20.00 $20.00
7th grade science units Caroline Dialysis tubing 1 $30.. $30.00
AP Environmental Science units Spencer 75 English Logger’s tape 1 $69.00 $69.00
AP Environmental Science units Pyrex Beaker Starter Pack 3 $31.50 $95.50
AP Environmental Science units Clinometer 3 $145.00 $435.00
AP Environmental Science units JIM-GEM Rectangular Cruising Prisms 6 $30.00 $180.00
AP Environmental Science units International Tree and Log Scale Stick 6 $13.00 $78.00
Total
(must equal the total allocation above) $5887.50

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Rowan, Kimberly Teacher, K-12
Talley, Andrea Assistant Principal
Bradford, Naomi Teacher, K-12
Broadfoot, Annette Teacher, K-12
roche, louise Teacher, K-12
Simmons, Cynthia Teacher, K-12
Anderson, Caroline Teacher, K-12
Test, Michael Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

1) implementation of writing and reading strategies across content areas
2) Develop consistency in research instruction to support literacy in all content areas
3) Vertical alignment of reading materials and writing expectations
The ELA/Reading Department are participating in common planning, during which time they receive
literacy related professional development. the LLT also participates in community reading programs,
distributes reading lists for students and teachers, models effective reading instructional strategies,
notifies faculty of professional development opportunities, attends state and national reading
conferences (when possible), joins reading related professional organizations, and encourages
teachers to earn their Reading Endorsement. In addition, Science and Social Studies teachers will be
encouraged to be trained in CAR-PD.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Weekly Professional Learning Communities are scheduled during teachers’ common planning periods.
These PLC work-groups are defined by discipline and allow teachers who share disciplines to work
collaboratively on self-defined goals as well as tasks that are aligned with the school’s goals.
In addition, during Early Dismissal days, an array of breakout sessions is provided for teachers to
choose from. The topics of these sessions are derived from a variety of sources. Some are the direct
result of teachers' input regarding their PD needs, while other sessions are driven by district initiatives or
student data. These Early Dismissal breakout sessions are collaborative in nature and bring together
teachers with common interests and common PD goals.
As a combination middle/high school, vertical alignment through all grades (6-12) is important; therefore,
much emphasis is placed on finding ways in which content and skills are reinforced throughout the
various grade levels. For our school in particular, we emphasize ways in which our earlier grades can
work to support the Advanced Placement courses offered in high school.
Data provided from The New Teacher Project (TNTP) has provided a framework of collaboration needed
for the 2014-15 school year. The master schedule has been crafted to ensure departmental common
planning, which allows for professional development in addition to strategic work with APs and district
support.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1) Professional Development is provided based on needs of teachers at all levels; this professional
development is typically orchestrated to specifically meet the needs of individual teachers (e.g., highly
differentiated); therefore, the PD is highly meaningful and purposeful
2) Peer mentors are assigned to teachers with less than 3 years experience; mentors must attend
Clinical Educator Training that focuses on the knowledge/skills of effective mentoring
3) Direct support provided through instructional leadership assignment by department
4) MINT participation with support of PDF- Dr. Scott Sowell (school based)
5) Provide training, modeling and instruction design for classroom teachers surrounding the district's
standards based implementation design.
6) Observe teachers and provide quality feedback with examples, suggestions, modeling and follow up
7) Task teachers with leadership roles associated with school based initiatives
8) Designated teachers to lead PD sessions
9) Identify teachers to serve on interview panels for new hires
10) Reflection upon data provided though climate survey, in order to implement strategies to improve
overall staff satisfaction.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Our mentoring system works in conjunction with the district's MINT program. Each individual who is
either new to teaching, new to our school, or is returning to teaching after a significant gap in service is
paired up with a mentor teacher. Pairings are identified on the basis of several factors, including subject-
area specialization, common planning times, departmental organization, and/or specific issues that
emerge from the novice teacher's needs assessment survey. Once the mentor/novice teacher pairings
have been established, this relationship is facilitated by the procedures/processes within the MINT
guidelines (e.g., checklists, suggested activities, observation forms, etc...). In addition, all mentors and
their novice teachers meet together for regular MINT meetings which are organized by our Professional
Development Facilitator (PDF). At those meetings, issues and problems are discussed and solutions
shared. MINT meetings ate also a time to review the novice teachers' portfolios and the responsibilities
of the mentors. The mentor/novice teacher pairing exists until the completion of the MINT program;
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however, those professional relationships are encouraged to continue beyond what is formally required
by MINT.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

We focus on rigor with intention by using high level critical thinking questions that teach students how
to apply gained knowledge and skills. We engage the student in multiple ways through small
cooperative learning groups, by encouraging self learners, by utilizing technology in all forms, and by
enhancing the medical learning experience (such as pig heart dissections). Field trips to various
medical institutions as well as academic institutions provide a connection to real world learning and
skills. Constant after school activities and/ or clubs continue the learning process in such areas as
Latin, Writing, Math, History etc, and enable our students to see learning as something that occurs
beyond the classroom.
The core instructional programs and materials are aligned to Florida Standards through use of
Common Planning, PLC, and Early Dismissal sessions. During each of these opportunities teachers
are creating lessons that support the Florida Standards, in collaboration with their peers, as well as
district-level instructional coaches. Lessons are designed to align with district-developed curriculum
guides and learning schedules.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Interpret the data of students during PLC every week.
Collaborate on area for remediation and develop strategies to enhance learning.
Utilize program of improving skills in (Art, Math, and Science).
Develop specific concrete weekly objectives for all students in the lowest 25% quartile to follow.
Work with reading coach and teachers to enhance skills.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Before School Program
Minutes added to school year: 0

SAI (Supplemental Academic Instruction) funds are utilized to provide students with additional
instruction in critical areas. Students are referred by the academic teacher to attend the additional
instructional time and the teacher provides the after-school program teacher with the specific
skills in which the student needs additional instruction. The academic focus area for the program
(math, reading, science, writing) is determined using an analysis of student progress monitoring
data on interim assessments (CGAs).

Strategy Rationale

Teach and Re-teach

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Simmons, Cynthia, simmonsc2@duvalschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students' interim assessments (CGAs) will be used to determine placement and focus for the
program. Students will be placed on an academic contract that will specify the skills that they
need to remediate. Student and after-school teacher will monitor progress every two weeks in the
program. Once a student reaches mastery of the skills identified, they will be dismissed from the
program successfully.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

We utilize our annual orientation to assist parents in understanding the benchmarks for performance
in each grade level in an academic, social, and emotional sense. The counseling department also
hosts a series of parent nights in the fall and spring, intended to help parents of children in specific
grade level cohorts to be informed about the challenges and opportunities currently facing their
children. This, we feel, is particularly important for us, as our students stay with us for 7 years, during
which time their academic and social needs change immeasurably.
We also utilize teaming through mentorship programs, so that our high school students can assist
younger children in identifying current challenges and offering strategies to cope with them.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

The course of study at Darnell-Cookman was designed to progressively build towards college level
work and experiences throughout a student's years at the school. Each student also meets regularly
with their school counselor (through classroom or individual sessions) to ensure their understanding
of the purpose of the courses and each the course help prepare students for the world of work. In
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addition, students are encouraged to research and explore the many different career paths within the
world of medicine to use their strengths and build on their interests.
Students participate in ePeps, to develop a 4 year plan for high school, as well as a course selection
process that starts with students selecting courses with a guidance counselor, engaging in
conversation with parents/guardians about course selection then follow-up consultation with a
guidance counselor.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Darnell-Cookman is a school based on the integration of the world of health and medicine. All
students in grades 6 through 9 are enrolled in a medical class that is designed to show the integration
of all content areas into real world application and to generate interest in various aspects of the
medical fields. In addition, all content area teachers are trained and required to incorporate medical
and/or health associations within their lesson plans in order to show students that all areas are
integrated and related to their future aspirations.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

For the 2014-2015 school year, Darnell-Cookman is approaching post-secondary readiness from two
aspects; 1) vertical alignment from grades 6-12 to help ensure students are taught at the most
rigorous level within each grade level and to ensure that the goals for each grade level are
progressing towards post-secondary readiness at the upper grades
2) inclusion of a more specific approach to post-secondary readiness through the use of dual
enrollment at the 10th grade level (SLS 1103) and the 12th grade level (ENC 1101/1102)

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

In an effort to have more students achieve readiness scores, the PERT test is being offered more
frequently than in years past. Students in Math and English for college readiness will be tested
quarterly. Students are also being encouraged to take and retake the SAT or ACT. Counselors and
teachers do well in informing students of the benefits of testing college/post-secondary ready.
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Increase engagement and performance of economically disadvantaged students at all grade
levels through the use of targeted instructional strategies, to include data analysis and critical
reading, writing, and thinking strategies.

Develop a school-wide focus on critical writing and thought organization to assist students in
developing ideas into cogent writing and using evidence to support claims made in writing.
Students will then have the skills necessary to perform on the FSA writing assessment and the
free response portions of AP assessments.

Develop the rigor and prestige of our AP Program by increasing the percentage of students who
score a 3 or higher on Advanced Placement exams by 10%.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G044216

G1. Increase engagement and performance of economically disadvantaged students at all grade levels
through the use of targeted instructional strategies, to include data analysis and critical reading, writing, and
thinking strategies. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - ED 77.0
AMO Math - ED 80.0
4-Year Grad Rate (At-Risk) 100.0
College Readiness Reading 100.0
College Readiness Mathematics 100.0

Resources Available to Support the Goal 2

• Use of CGA data to gather information about specific students' strengths and weaknesses in
core coursework.

• Common planning amongst departments to assist in the development of common and
scaffolded instructional strategies

• Targeted after school tutoring in the weeks leading up to the FSA to assist students in
developing needed test-taking strategies.

Targeted Barriers to Achieving the Goal 3

• Lack of teacher facility in the use of the new data management system may prevent teachers
from utilizing data to the extent required.

• Newer teachers require further professional development in order to utilize a variety of
instructional strategies in an effort to reach all students.

Plan to Monitor Progress Toward G1. 8

review student progress on reading assessments by grade level

Person Responsible
Andrea Talley

Schedule
On 6/12/2015

Evidence of Completion
CGA, FSA, PERT data
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G044219

G2. Develop a school-wide focus on critical writing and thought organization to assist students in
developing ideas into cogent writing and using evidence to support claims made in writing. Students will
then have the skills necessary to perform on the FSA writing assessment and the free response portions of
AP assessments. 1a

Targets Supported 1b

Indicator Annual Target
FSA - English Language Arts - Proficiency Rate 81.0

Resources Available to Support the Goal 2

• WritetoLearn software used in all ELA classrooms

• Grade level planning time to develop scaffolded writing strategies

• PD time to be used for cross-curricular support and collaboration

Targeted Barriers to Achieving the Goal 3

• Lack of knowledge of appropriate content writing strategies by non-ELA teachers.

• Lack of familiarity with new FSA rubrics and guidelines for writing

Plan to Monitor Progress Toward G2. 8

review student progress on CGAs and targeted writing assessments where available

Person Responsible
Andrea Talley

Schedule
Quarterly, from 10/31/2014 to 6/12/2015

Evidence of Completion
CGA disaggregation, lesson plans, class walk through forms
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G044220

G3. Develop the rigor and prestige of our AP Program by increasing the percentage of students who score
a 3 or higher on Advanced Placement exams by 10%. 1a

Targets Supported 1b

Indicator Annual Target
48.0

Resources Available to Support the Goal 2

• Common planning within content areas

• Development of an AP Professional Learning Community that is interdisciplinary

• AP workshops that are given by the College Board.

Targeted Barriers to Achieving the Goal 3

• Lack of vertical alignment makes it difficult for AP teachers to roll all needed skills for success
into a single school year.

• Limited content area and program knowledge of AP teachers

Plan to Monitor Progress Toward G3. 8

review of student progress towards mastery of standards

Person Responsible
Andrea Talley

Schedule
Quarterly, from 8/18/2014 to 6/12/2015

Evidence of Completion
practice AP exams in AP courses, CGA completion for lower grades

Duval - 1451 - Darnell Cookman Middle/High School - 2014-15 SIP
Darnell Cookman Middle/High School

Last Modified: 1/24/2016 Page 22 https://www.floridacims.org



G044216

B108673

S120111

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. Increase engagement and performance of economically disadvantaged students at all grade levels
through the use of targeted instructional strategies, to include data analysis and critical reading, writing, and
thinking strategies. 1

G1.B1 Lack of teacher facility in the use of the new data management system may prevent teachers from
utilizing data to the extent required. 2

G1.B1.S1 Provide targeted professional development in methods of data disaggregation, paying
attention to the use of specific strands and question complexity. 4

Strategy Rationale

All teachers are in need of instruction on the use of Performance Matters, the new Data
Management System. Newer teachers may require instruction on the methods of putting data into
action to impact student performance.

Action Step 1 5

Hold Performance Matters PD sessions for all teachers

Person Responsible

Robyn Reese

Schedule

Semiannually, from 9/10/2014 to 6/12/2015

Evidence of Completion

PD attendance
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Action Step 2 5

Sharing of data and instructional resources within content area PLCs

Person Responsible

Carol Daniels

Schedule

Weekly, from 8/18/2014 to 6/12/2015

Evidence of Completion

Data notebooks, lesson plans, PLC minutes and agendas

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Classroom walkthroughs to verify the implementation of differentiated learning strategies that are
based upon individual student data.

Person Responsible

Carol Daniels

Schedule

On 6/12/2015

Evidence of Completion

class walk throughs, lesson plans

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

group reflections on the effectiveness of strategy implementation in content-specific PLCs

Person Responsible

John Pustinger

Schedule

Monthly, from 8/18/2014 to 6/12/2015

Evidence of Completion

PLC meeting minutes, individual teacher reflection forms
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B108674

S120112

G1.B2 Newer teachers require further professional development in order to utilize a variety of instructional
strategies in an effort to reach all students. 2

G1.B2.S1 Provide new teachers with mentor teachers in their content area to help them develop a
variety of pedagogical skills. 4

Strategy Rationale

Experienced teachers can help to develop their peers through intensive, paired work.

Action Step 1 5

attend PD on data analysis, incorporate strategies for students identified as needing intervention

Person Responsible

John Pustinger

Schedule

Weekly, from 8/25/2014 to 6/1/2015

Evidence of Completion

PD attendance, data monitoring charts, lesson plans, class walk throughs

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

evaluate the use of data to incorporate reading interventions

Person Responsible

Andrea Talley

Schedule

Monthly, from 10/8/2014 to 6/12/2015

Evidence of Completion

meeting minutes, class walk through forms
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G044219

B108678

S120116

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

evaluate the use of data to incorporate reading interventions where necessary

Person Responsible

Andrea Talley

Schedule

Monthly, from 10/8/2014 to 6/12/2015

Evidence of Completion

meeting minutes, class walk through forms

G2. Develop a school-wide focus on critical writing and thought organization to assist students in developing
ideas into cogent writing and using evidence to support claims made in writing. Students will then have the
skills necessary to perform on the FSA writing assessment and the free response portions of AP assessments.
1

G2.B1 Lack of knowledge of appropriate content writing strategies by non-ELA teachers. 2

G2.B1.S1 Develop a set of common strategies and language to be used in writing instruction in every
classroom and discipline throughout the school. 4

Strategy Rationale

A coordinated attack on writing will enable students to obtain the reinforcement that is need to
develop facility with writing strategies.

Action Step 1 5

cross-curricular PD time between the Language Arts department and others, to work on common
understandings of writing terms, usages, and strategies.

Person Responsible

Andrea Talley

Schedule

On 6/12/2015

Evidence of Completion

PD attendance and minutes, list of strategies developed to be shared with the whole faculty.
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Action Step 2 5

strategic work between high school language arts and social studies teachers to make sure that
supporting strategies are being used in all AP classes regarding the use of evidentiary support.

Person Responsible

Carol Daniels

Schedule

Every 2 Months, from 9/10/2014 to 6/12/2015

Evidence of Completion

PD minutes, project rubrics used in class, classroom observations

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Teachers will prepare and display writing strategies in the classroom, evidence in classroom look-
fors

Person Responsible

Andrea Talley

Schedule

Weekly, from 10/31/2014 to 6/12/2015

Evidence of Completion

meeting minutes, class visits

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

review of FSA and AP scores

Person Responsible

Andrea Talley

Schedule

Evidence of Completion

Students scores on State and National Assessments
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B108679

S120117

G2.B2 Lack of familiarity with new FSA rubrics and guidelines for writing 2

G2.B2.S1 Common planning amongst ELA teachers to unpack the new rubrics and develop anchor
paper sets to be used in explaining the application of the rubric to actual student work 4

Strategy Rationale

Faculty members who are new to the FSA writing guidelines will need to see evidence of the
standards applied to actual model student writing.

Action Step 1 5

utilize common planning time to align instruction and expectations

Person Responsible

Carol Daniels

Schedule

Weekly, from 8/18/2014 to 6/12/2015

Evidence of Completion

PLC meeting minutes, lesson plans

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

classroom visits and examination of fidelity of classroom rubric application

Person Responsible

John Pustinger

Schedule

On 6/12/2015

Evidence of Completion

lesson plans, class visits
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S120118

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

chart student's progress on graded writing assignments using FSA rubric

Person Responsible

Kimberly Rowan

Schedule

Monthly, from 10/31/2014 to 6/12/2015

Evidence of Completion

Student papers, PLC minutes, lesson plans

G2.B2.S2 Vertical articulation of writing guidelines so that non-AP teachers can begin to ready students
for active engagement with AP writing in the upper grades. 4

Strategy Rationale

Students need to work on developing AP writing strategies in the years prior to actual enrollment in
the courses.

Action Step 1 5

Work in departmental PLCs will assist teachers in discovering the requirements for AP course in
their content area and will enable them to understand how they can support student success in
those classes.

Person Responsible

Andrea Talley

Schedule

Monthly, from 10/31/2014 to 6/12/2015

Evidence of Completion

Biweekly ED minutes of AP community, minutes from weekly departmental PLC
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Plan to Monitor Fidelity of Implementation of G2.B2.S2 6

PLC minutes will be monitored, along with looking for the implementation of common strategies
wihin each teacher's classroom

Person Responsible

Andrea Talley

Schedule

On 6/12/2015

Evidence of Completion

Classroom observations, lesson plans, PLC minutes and agendas.

Plan to Monitor Effectiveness of Implementation of G2.B2.S2 7

Anchor papers will be shared out in PLCs, so that AP teachers can inform and instruct pre-AP
teachers on the effectiveness of strategies, and next steps for deepening the rigor of instruction.

Person Responsible

Andrea Talley

Schedule

Weekly, from 4/15/2015 to 6/12/2015

Evidence of Completion

Teacher feedback, PLC minutes
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G044220

B108680

S120119

G3. Develop the rigor and prestige of our AP Program by increasing the percentage of students who score a 3
or higher on Advanced Placement exams by 10%. 1

G3.B1 Lack of vertical alignment makes it difficult for AP teachers to roll all needed skills for success into a
single school year. 2

G3.B1.S1 Provide professional development on scaffolding instruction from grades 6 through 12 4

Strategy Rationale

We have a unique school model that enables up to begin to "train" our students for success on AP
beginning in the sixth grade, so that needed skills will become tacit prior to students' entry into AP
courses.

Action Step 1 5

attend PD sessions on scaffolding instruction

Person Responsible

Carol Daniels

Schedule

Quarterly, from 8/18/2014 to 6/12/2015

Evidence of Completion

PD attendance, lesson plans

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

review lesson plans and class walk throughs to ensure implementation of scaffolding strategies

Person Responsible

Andrea Talley

Schedule

Weekly, from 8/18/2014 to 6/12/2015

Evidence of Completion

lesson plans, class walk through forms
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S120120

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

review of PLC meeting minutes and class walk throughs

Person Responsible

John Pustinger

Schedule

On 6/12/2015

Evidence of Completion

meeting minutes, class walk through forms

G3.B1.S2 Provide professional development on writing and research across all content areas 4

Strategy Rationale

Many of the skills needed for success on AP are cross curricular, and are requisite for success in
college coursework. Developing a common way of research will assist students in developing a
deeper knowledge of research and writing skills.

Action Step 1 5

attend PD sessions on writing and research strategies

Person Responsible

Andrea Talley

Schedule

Quarterly, from 9/15/2014 to 6/1/2015

Evidence of Completion

PD attendance, lesson plans
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Plan to Monitor Fidelity of Implementation of G3.B1.S2 6

monitor implementation of writing and research strategies across content areas

Person Responsible

Andrea Talley

Schedule

Daily, from 9/15/2014 to 6/1/2015

Evidence of Completion

lesson plans, class walk through forms

Plan to Monitor Effectiveness of Implementation of G3.B1.S2 7

review implementation of research and writing in all content areas

Person Responsible

Andrea Talley

Schedule

On 6/1/2015

Evidence of Completion

lesson plans, PLC meeting minutes, class walk through forms
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S120121

G3.B1.S3 Provide professional development on incorporation of higher order questioning techniques 4

Strategy Rationale

The majority of AP exam questions fall within the application and synthesis range of complexity.
Training students to approach this type of questioning from a young age will enable them to
successfully and confidently tackle their aP examinations.

Action Step 1 5

attend PD sessions on higher order questioning and incorporate into daily lessons

Person Responsible

Carol Daniels

Schedule

Every 2 Months, from 10/8/2014 to 6/12/2015

Evidence of Completion

lesson plans, PD attendance

Plan to Monitor Fidelity of Implementation of G3.B1.S3 6

monitor implementation through class walk throughs and lesson planning

Person Responsible

Andrea Talley

Schedule

Biweekly, from 10/8/2014 to 6/12/2015

Evidence of Completion

lesson plans, class walk through forms
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B108681

S120122

Plan to Monitor Effectiveness of Implementation of G3.B1.S3 7

Data collected from teacher summative evaluations (domain 4) will assess the effectiveness of PD
on higher order questioning.

Person Responsible

Carol Daniels

Schedule

On 6/12/2015

Evidence of Completion

Cumulative measurements of summative evaluation scoring in the higher order questioning
bucket.

G3.B2 Limited content area and program knowledge of AP teachers 2

G3.B2.S1 Connect and build district network for AP subject area teachers and encourage participation in
existing district-held workshops 4

Strategy Rationale

AP strategies should be shared amongst teachers to promote success. Developing a network of
instructors can help teachers to pool their own strengths and address each other's weaknesses.

Action Step 1 5

Develop connections with AP teachers at other schools to enhance PLC opportunities and
common planning

Person Responsible

Andrea Talley

Schedule

Biweekly, from 9/10/2014 to 6/12/2015

Evidence of Completion

lesson planning, PLC meeting minutes
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Plan to Monitor Fidelity of Implementation of G3.B2.S1 6

review AP teachers PLC meetings and visitations with other schools

Person Responsible

Andrea Talley

Schedule

Quarterly, from 9/10/2014 to 6/12/2015

Evidence of Completion

lesson plans, PLC meeting minutes

Plan to Monitor Effectiveness of Implementation of G3.B2.S1 7

review PLC meeting minutes and teacher feedback

Person Responsible

Carol Daniels

Schedule

Biweekly, from 9/10/2014 to 6/12/2015

Evidence of Completion

meeting minutes

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G1.B1.S1.A1 Hold Performance Matters PD
sessions for all teachers Reese, Robyn 9/10/2014 PD attendance 6/12/2015

semiannually

G1.B2.S1.A1
attend PD on data analysis,
incorporate strategies for students
identified as needing intervention

Pustinger, John 8/25/2014
PD attendance, data monitoring
charts, lesson plans, class walk
throughs

6/1/2015
weekly

G2.B1.S1.A1

cross-curricular PD time between the
Language Arts department and others,
to work on common understandings of
writing terms, usages, and strategies.

Talley, Andrea 9/10/2014
PD attendance and minutes, list of
strategies developed to be shared with
the whole faculty.

6/12/2015
one-time

G2.B2.S1.A1 utilize common planning time to align
instruction and expectations Daniels, Carol 8/18/2014 PLC meeting minutes, lesson plans 6/12/2015

weekly

G3.B1.S1.A1 attend PD sessions on scaffolding
instruction Daniels, Carol 8/18/2014 PD attendance, lesson plans 6/12/2015

quarterly

G3.B1.S2.A1 attend PD sessions on writing and
research strategies Talley, Andrea 9/15/2014 PD attendance, lesson plans 6/1/2015

quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G3.B1.S3.A1
attend PD sessions on higher order
questioning and incorporate into daily
lessons

Daniels, Carol 10/8/2014 lesson plans, PD attendance 6/12/2015
every-2-months

G3.B2.S1.A1
Develop connections with AP teachers
at other schools to enhance PLC
opportunities and common planning

Talley, Andrea 9/10/2014 lesson planning, PLC meeting minutes 6/12/2015
biweekly

G2.B2.S2.A1

Work in departmental PLCs will assist
teachers in discovering the
requirements for AP course in their
content area and will enable them to
understand how they can support
student success in those classes.

Talley, Andrea 10/31/2014
Biweekly ED minutes of AP
community, minutes from weekly
departmental PLC

6/12/2015
monthly

G1.B1.S1.A2 Sharing of data and instructional
resources within content area PLCs Daniels, Carol 8/18/2014 Data notebooks, lesson plans, PLC

minutes and agendas
6/12/2015

weekly

G2.B1.S1.A2

strategic work between high school
language arts and social studies
teachers to make sure that supporting
strategies are being used in all AP
classes regarding the use of
evidentiary support.

Daniels, Carol 9/10/2014 PD minutes, project rubrics used in
class, classroom observations

6/12/2015
every-2-months

G1.MA1 review student progress on reading
assessments by grade level Talley, Andrea 10/23/2014 CGA, FSA, PERT data 6/12/2015

one-time

G1.B1.S1.MA1
group reflections on the effectiveness
of strategy implementation in content-
specific PLCs

Pustinger, John 8/18/2014 PLC meeting minutes, individual
teacher reflection forms

6/12/2015
monthly

G1.B1.S1.MA1

Classroom walkthroughs to verify the
implementation of differentiated
learning strategies that are based
upon individual student data.

Daniels, Carol 8/18/2014 class walk throughs, lesson plans 6/12/2015
one-time

G1.B2.S1.MA1 evaluate the use of data to incorporate
reading interventions where necessary Talley, Andrea 10/8/2014 meeting minutes, class walk through

forms
6/12/2015
monthly

G1.B2.S1.MA1 evaluate the use of data to incorporate
reading interventions Talley, Andrea 10/8/2014 meeting minutes, class walk through

forms
6/12/2015
monthly

G2.MA1
review student progress on CGAs and
targeted writing assessments where
available

Talley, Andrea 10/31/2014 CGA disaggregation, lesson plans,
class walk through forms

6/12/2015
quarterly

G2.B1.S1.MA1 review of FSA and AP scores Talley, Andrea 6/3/2015 Students scores on State and National
Assessments one-time

G2.B1.S1.MA1
Teachers will prepare and display
writing strategies in the classroom,
evidence in classroom look-fors

Talley, Andrea 10/31/2014 meeting minutes, class visits 6/12/2015
weekly

G2.B2.S1.MA1 chart student's progress on graded
writing assignments using FSA rubric Rowan, Kimberly 10/31/2014 Student papers, PLC minutes, lesson

plans
6/12/2015
monthly

G2.B2.S1.MA1 classroom visits and examination of
fidelity of classroom rubric application Pustinger, John 10/31/2014 lesson plans, class visits 6/12/2015

one-time

G2.B2.S2.MA1

Anchor papers will be shared out in
PLCs, so that AP teachers can inform
and instruct pre-AP teachers on the
effectiveness of strategies, and next
steps for deepening the rigor of
instruction.

Talley, Andrea 4/15/2015 Teacher feedback, PLC minutes 6/12/2015
weekly

G2.B2.S2.MA1

PLC minutes will be monitored, along
with looking for the implementation of
common strategies wihin each
teacher's classroom

Talley, Andrea 10/15/2014 Classroom observations, lesson plans,
PLC minutes and agendas.

6/12/2015
one-time

G3.MA1 review of student progress towards
mastery of standards Talley, Andrea 8/18/2014 practice AP exams in AP courses,

CGA completion for lower grades
6/12/2015
quarterly

G3.B1.S1.MA1 review of PLC meeting minutes and
class walk throughs Pustinger, John 8/18/2014 meeting minutes, class walk through

forms
6/12/2015
one-time
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G3.B1.S1.MA1
review lesson plans and class walk
throughs to ensure implementation of
scaffolding strategies

Talley, Andrea 8/18/2014 lesson plans, class walk through forms 6/12/2015
weekly

G3.B2.S1.MA1 review PLC meeting minutes and
teacher feedback Daniels, Carol 9/10/2014 meeting minutes 6/12/2015

biweekly

G3.B2.S1.MA1 review AP teachers PLC meetings and
visitations with other schools Talley, Andrea 9/10/2014 lesson plans, PLC meeting minutes 6/12/2015

quarterly

G3.B1.S2.MA1 review implementation of research and
writing in all content areas Talley, Andrea 9/2/2014 lesson plans, PLC meeting minutes,

class walk through forms
6/1/2015
one-time

G3.B1.S2.MA1
monitor implementation of writing and
research strategies across content
areas

Talley, Andrea 9/15/2014 lesson plans, class walk through forms 6/1/2015
daily

G3.B1.S3.MA1

Data collected from teacher
summative evaluations (domain 4) will
assess the effectiveness of PD on
higher order questioning.

Daniels, Carol 4/8/2015
Cumulative measurements of
summative evaluation scoring in the
higher order questioning bucket.

6/12/2015
one-time

G3.B1.S3.MA1 monitor implementation through class
walk throughs and lesson planning Talley, Andrea 10/8/2014 lesson plans, class walk through forms 6/12/2015

biweekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.

Duval - 1451 - Darnell Cookman Middle/High School - 2014-15 SIP
Darnell Cookman Middle/High School

Last Modified: 1/24/2016 Page 38 https://www.floridacims.org



Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Increase engagement and performance of economically disadvantaged students at all grade levels
through the use of targeted instructional strategies, to include data analysis and critical reading, writing, and
thinking strategies.

G1.B1 Lack of teacher facility in the use of the new data management system may prevent teachers from
utilizing data to the extent required.

G1.B1.S1 Provide targeted professional development in methods of data disaggregation, paying
attention to the use of specific strands and question complexity.

PD Opportunity 1

Hold Performance Matters PD sessions for all teachers

Facilitator

Malinda Bachelor

Participants

all content area teachers

Schedule

Semiannually, from 9/10/2014 to 6/12/2015

G1.B2 Newer teachers require further professional development in order to utilize a variety of instructional
strategies in an effort to reach all students.

G1.B2.S1 Provide new teachers with mentor teachers in their content area to help them develop a
variety of pedagogical skills.

PD Opportunity 1

attend PD on data analysis, incorporate strategies for students identified as needing intervention

Facilitator

Leadership Team

Participants

all content area teachers

Schedule

Weekly, from 8/25/2014 to 6/1/2015
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G2. Develop a school-wide focus on critical writing and thought organization to assist students in developing
ideas into cogent writing and using evidence to support claims made in writing. Students will then have the
skills necessary to perform on the FSA writing assessment and the free response portions of AP assessments.

G2.B1 Lack of knowledge of appropriate content writing strategies by non-ELA teachers.

G2.B1.S1 Develop a set of common strategies and language to be used in writing instruction in every
classroom and discipline throughout the school.

PD Opportunity 1

cross-curricular PD time between the Language Arts department and others, to work on common
understandings of writing terms, usages, and strategies.

Facilitator

ELA teachers

Participants

all teachers

Schedule

On 6/12/2015

G2.B2 Lack of familiarity with new FSA rubrics and guidelines for writing

G2.B2.S2 Vertical articulation of writing guidelines so that non-AP teachers can begin to ready students
for active engagement with AP writing in the upper grades.

PD Opportunity 1

Work in departmental PLCs will assist teachers in discovering the requirements for AP course in their
content area and will enable them to understand how they can support student success in those
classes.

Facilitator

AP Community

Participants

AP Teachers

Schedule

Monthly, from 10/31/2014 to 6/12/2015
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G3. Develop the rigor and prestige of our AP Program by increasing the percentage of students who score a 3
or higher on Advanced Placement exams by 10%.

G3.B1 Lack of vertical alignment makes it difficult for AP teachers to roll all needed skills for success into a
single school year.

G3.B1.S1 Provide professional development on scaffolding instruction from grades 6 through 12

PD Opportunity 1

attend PD sessions on scaffolding instruction

Facilitator

AP Community

Participants

all content area teachers

Schedule

Quarterly, from 8/18/2014 to 6/12/2015

G3.B1.S2 Provide professional development on writing and research across all content areas

PD Opportunity 1

attend PD sessions on writing and research strategies

Facilitator

Caroline Anderson/Naomi Bradford

Participants

all content area teachers

Schedule

Quarterly, from 9/15/2014 to 6/1/2015
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G3.B1.S3 Provide professional development on incorporation of higher order questioning techniques

PD Opportunity 1

attend PD sessions on higher order questioning and incorporate into daily lessons

Facilitator

Caroline Anderson, Kimberly Rowan, Charles Renz

Participants

all content area teachers

Schedule

Every 2 Months, from 10/8/2014 to 6/12/2015

G3.B2 Limited content area and program knowledge of AP teachers

G3.B2.S1 Connect and build district network for AP subject area teachers and encourage participation in
existing district-held workshops

PD Opportunity 1

Develop connections with AP teachers at other schools to enhance PLC opportunities and common
planning

Facilitator

Andrea Talley, Scott Sowell, Gayle Fiser

Participants

All teachers of AP courses

Schedule

Biweekly, from 9/10/2014 to 6/12/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0
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