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School Demographics

School Type Title I Free/Reduced Price Lunch

High Yes 77%

Alternative/ESE Center Charter School Minority

No No 87%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B C C C

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Cutler Bay Academy's stakeholders have worked as a team to develop our vision. Cutler Bay
Academy of Advanced Studies, Centennial Campus recognizes that all students can strive for
success through the development of literacy, character, and leadership. We are committed to creating
an environment in which students are inspired to reach their potential, become productive citizens,
and embrace life-long learning.
This demonstrates an on-going commitment to academic excellence for all students through the
continuous improvement process of collaboration with all stakeholders who share accountability for a
high-quality education.

Provide the school's vision statement

Cutler Bay Academy of Advanced Studies, Centennial Campus pledges to provide a learning
environment with an engaging, innovative curriculum that exposes students to critical thinking,
technology, field studies, projects,
competitions, and research. We are committed to providing challenging programs that prepare our
students for college and careers in an evolving global community.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

The process by which our school learns about students' cultures and builds relationships between
teachers and students will be seen through the infusion of history of Hispanic and Women's
contributions,history of African Americans, as well as, the history of the Holocaust, in the appropriate
grade levels. In addition, school community stakeholders will be engaged in assessing the current
state of the cultural awareness and student-teacher relationships.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Faculty across the campus will clarify their expectations for positive interpersonal interaction and
create the structures and processes for reporting violations of bullying/harassment/and civil rights
policies. Non-instructional staff (cafeteria workers, custodians, office staff, and security monitors) will
be included in the process of modeling and teaching interpersonal expectations in non-academic
settings and giving them instruction for reporting violations to administration.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

In order to minimize distractions to keep students engaged during instructional time, the school will
ensure differentiation of instruction is taking place to meet the needs of all students. Teachers will
convey and review expectations for each learning activity.
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Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

To ensure the social-emotional needs of all students are being met, student services meet weekly to
discuss students with barriers to academic and social success. If needed, these students are
provided with differentiated delivery of services as applicable.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The ABC Team will utilize data systems to identify students who have attendance, behavioral or
academic concerns. In additions, an action plan is in place to assist the needs of the students and the
barriers blocking their success.
EWS Indicators include:
*Attendance below 90 percent
*One or more suspensions
*A Level 1 score on the statewide, standardized assessments in English Language Arts or
Mathematics
*Failed a Reading Course
*Retention
*GPA less than 2.0
*Failed 2 or more Courses in any Subject
*Absent 18 or more days

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

8 9 10
Total

Attendance below 90 percent 0 14 0 14
One or more suspensions 55 0 0 55
Course failure in ELA or Math 23 13 11 47
Level 1 on statewide assessment 99 5 1 105
Level 1 on statewide assessment Mathematics 126 0 0 126
Failed a Reading Course 11 3 1 15
Retention 3 1 0 4
GPA less than 2.0 0 13 6 19
Failed 2 or more Courses in any Subject 19 12 8 39
Absent 18 or more days 60 6 9 75

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators
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Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Intervention strategies included:
*Effective multi-disciplinary teams in place to problem solve and create action plans
*Read 180 and Achieve 3000
*peer tutoring,
*utilizing computer programs (Edgenuity, Reading Plus, and Gizmos)
*CIS and counselor contact students who have 3-5 absences.
* 6-9 absences, phone call is made to the parent
* 10 or more absences, the CIS or social worker will conduct a home visit.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is accessible through the Continuous
Improvement Management System (CIMS) at https://www.floridacims.org/documents/197023.

Description
A PIP has been uploaded for this school or district - see the link above.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Garcia, Maritza Principal
Clarit, Michelle Assistant Principal
Burns, Petra Teacher, K-12
Koren, Justin Teacher, K-12
McCoy, Christy Teacher, K-12
Ruffo, Marshall Teacher, K-12
Thomas, Alphonso Teacher, K-12
West, LaShanda Teacher, K-12
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Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

The School-based MTSS/RtI leadership Team is comprised of the Principal, the Assistant Principal in
charge of curriculum, the science department chairperson, one social science department
chairperson, one english/language arts and mathematics department chairperson, and the computer
specialist. The school’s Leadership Team will include additional personnel as resources to the team.
These members include Special Education personnel, school psychologist, school social worker and
school guidance counselor.
Principal: Provides a common vision for the use of data-based decision-making, ensures that the
school-based team is implementing MTSS, ensures implementation of intervention support and
documentation, and ensures adequate professional development to support MTSS implementation.
The Principal is accompanied by the Assistant Principal for curriculum, who seconds the Principal in
all initiatives and works actively on the implementation of all strategies.
Social Science and Science department chair: Provides information about core instruction,
participates in student data collection, delivers Tier 1 instruction/intervention, collaborates with other
staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier 2/3
activities.
Mathematics department chair: Participates in student data collection, delivers Tier 1 instruction/
intervention, collaborates with other staff to implement Tier 2 interventions, and integrates Tier 1
materials/instruction with Tier 2/3 activities, integrates core instructional activities/materials into Tier 3
instruction, and collaborates with general education teachers through such activities as Co-teaching.
English / Language Arts Department Chair: Develops, leads, and evaluates school core content
standards/ programs; identifies and analyzes existing literature on scientifically based curriculum/
behavior assessment and intervention approaches. Identifies systematic patterns of student need
while working with District personnel to identify appropriate, evidence-based intervention strategies;
assists with whole school screening programs that provide early intervening services for children to
be considered “at risk;” assists in the design and implementation for progress monitoring, data
collection, and data analysis; participates in the design and delivery of professional development; and
provides support for assessment and implementation monitoring.
One Technology Specialist: Develops or brokers technology necessary to manage and display data;
provides technical support to teachers and staff regarding data management and display.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

*Monitor what all students are learning and their progress by using District Assessment data.
*Gather and analyze data to determine professional development for faculty as indicated by student
intervention and achievement needs.
*Hold regular monthly team meetings.
*Maintain communication with staff for input and feedback, as well as updating them on procedures
and progress.
*Support a process and structure within the school to design, implement, and evaluate both daily
instruction and specific interventions.
*Provide clear indicators of student need and student progress, assisting in examining the validity and
effectiveness of program delivery.
*Assist with monitoring and responding to the needs of subgroups within the expectations for
adequate yearly progress
The District coordinates with Title II and Title III in ensuring staff development needs are provided.
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Support services are provided to secondary students. The Assistant Principal and Department Chairs
develop, lead, and evaluate school core content standards/ programs; identify and analyze existing
literature on scientifically based curriculum/behavior assessment and intervention approaches. They
identify systematic patterns of student need while working with District personnel to identify
appropriate, evidence-based intervention strategies; assist with whole school screening programs
that provide early intervention services for children to be considered “at risk”, assist in the design and
implementation for progress monitoring, data collection, and data analysis; participate in the design
and delivery of professional development; and provide support for assessment and implementation
monitoring.
Other components that are integrated into the school wide program include an extensive Parental
Program;
Title I CHESS; Supplemental Educational Services; and special support services to special needs
populations
such as homeless, migrant, and neglected and delinquent students.
The District uses supplemental funds for improving basic education as follows:
• training to certify qualified mentors for the New Teacher (MINT) Program
• training for add-on endorsement programs, such as Reading, Gifted, ESOL
• training and substitute release time for Professional Development Liaisons (PDL) at each school
focusing on
Professional Learning Community (PLC) development and facilitation, as well as Lesson Study Group
implementation and protocols.
Title III Services are provided through the District for education materials and ELL District support
services such as parent outreach activities, tutorial programs, and reading and supplementary
instructional materials to
improve the education of immigrant and English Language Learners.
CBA, Centennial Campus through the Homeless Assistance Program seeks to ensure a successful
educational experience for homeless children by collaborating with parents, schools, and the
community. Programs such as the Homeless Children and Youth Program assist schools with the
identification, enrollment, attendance,and transportation of homeless students. Training by the
Homeless Liaison for registrars on the procedures for enrolling homeless students and for school
counselors ensures children are not to be stigmatized or separated, segregated or isolated on their
status and are provided with all entitlements.
Nutrition Programs
1)CBA adheres to and implements the nutrition requirements stated in the District Wellness Policy.
2) Nutrition education, as per state statute, is taught through physical education.
3) The School Food Service Program, school breakfast, school lunch, and after care snacks, follows
the
Healthy Food and Beverage Guidelines as adopted in the District's Wellness Policy.
Housing Programs
Career and Technical Education
By promoting Career Pathways and Programs of Study students will become academy program
completers
and have a better understanding and appreciation of the postsecondary opportunities available and a
plan for
how to acquire the skills necessary to take advantage of those opportunities.
Students will gain an understanding of business and industry workforce requirements by acquiring
Ready to
Work and Industry certifications.
Readiness for post secondary will strengthen with the integration of academic and career technical
components and a coherent sequence of courses.
CBA will involve parents in the planning and implementation of the Title I Program and extend an
open invitation to utilize our school’s Parent Resource Center in order to:
• inform parents regarding available programs
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• their rights under No Child Left Behind and other referral services.
• Increase parental engagement/involvement through developing (with on-going parental input) our
Title I
School-Parent Compact (for each student)
• our school’s Title I Parental Involvement Policy
• scheduling the Title I Orientation Meeting (Open House)
• other documents/activities necessary in order to comply with dissemination and reporting
requirements
• Conduct informal parent surveys to determine specific needs of our parents
• schedule workshops, Parent Academy Courses, etc., with flexible times to accommodate our
parents’
schedule as part of our goal to empower parents and build their capacity for involvement
• Complete Title I Administration Parental Involvement Monthly School Reports (FM-6914 Rev. 06-08)
and
the Title I Parental Involvement Monthly Activities Report (FM-6913 03-07)
• submit to Title I Administration by the 5th of each month as documentation of compliance with NCLB
Section 1118.
Confidential “as-needed services” will be provided to any student in the school in “homeless
situations” as
applicable. Additional academic and support services will be provided to students and families of the
Migrant

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Maritza Garcia Principal
Petra Burns Teacher
La-Shanda West Teacher
Marshall Ruffo Teacher
Christy McCoy Teacher
Cindy Hinton Parent
Antonio Prohias Teacher
Angelina Wright Education Support Employee
Peter Williams Education Support Employee
Rafael Casals Business/Community
Cynthia Rogg Business/Community
Maria Rodriguez Parent
Jayden Forrest Student
Alex Pizzi Student
Maria Delgado Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
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Evaluation of last year's school improvement plan

Last year, EESAC was able to assist with the transportation to the Miami International Book Fair. In
addition, they provided incentives for students who met the high achieving requirements of Reading
Plus and E2020.

Development of this school improvement plan

The SAC will review the SIP and work with the principal to address the academic needs of the school.
They will approve the SIP.

Preparation of the school's annual budget and plan

Academic field trip transportation $400
Incentives for technology academic programs $800
Student Activities $600

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Academic field trip transportation $800
Incentives for technology academic programs $1000
Student Activities $1000

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Garcia, Maritza Principal
Clarit, Michelle Assistant Principal
Koren, Justin Teacher, K-12
Thomas, Alphonso Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

The major initiatives of the LLT this year will be to encourage literacy strategies embedded into
instruction, identify further needs for continuing professional development, increase the frequency of
classroom observations and understanding the degree of literacy implementation. This will be
accomplished through professional development, addressing scheduling concerns, summer literacy
plans, and providing instructional and student resources and materials.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction
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*All teachers will attend monthly department meetings to discuss and determine reading needs of their
students based on District and school site assessments. The entire staff will be offered training in
Differentiated Instruction in order to assist teachers in adapting instruction to meet the needs of all
students in reading.
*Additionally, Professional Development will be provided to teachers. It will focus on bell to bell
instruction, effective planning, and use of technology (Promethean Board).
*School wide data chats among students, teachers, school support personnel and administrators.
*In all content areas, a designee (administrator, department chair, or teacher) will introduce and model a
new reading strategy, monthly, which will ensure the effective reading strategies are being implemented
in the
classroom.
*The LLT will conduct classroom walkthroughs to assure that all teachers are implementing
appropriate reading strategies and instruction.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

*Utilize the Staff Recruitment Office to provide advice on all hiring and placement procedures.
*Recruitment of highly qualified instructional personnel by means of strategic internet recruitment, office
interviews, and recruitment events

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

The Principal will have regular monthly meetings with new teachers.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The school ensures its core instructional programs and materials are aligned to Florida's standards by
using the pacing guide for the core instructional programs. In addition, the administration provides
opportunities for teachers to unwrap the Florida Standards and to plan and discuss reading and
writing curriculum that aligns to the standards. This type of communication allows for
misunderstandings to be dismissed and encourage opportunities for expansion in instructional
practice, curriculum, and the standards.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

The school ensures that data is used to provide and differentiate instruction to meet the diverse
needs of students by holding meetings on a regular basis to make decisions about literacy instruction
in the school, utilizing a balanced literacy approach that includes whole group, small group and one-
on-one instruction based on students needs, and administering assessments which measure
instructed standards.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Before School Program
Minutes added to school year: 8,100

Before school enrichment program will be implemented which will focus on core academic
subjects.

Strategy Rationale

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Clarit, Michelle, clarit7@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

FAIR Data will be used to progress monitor students in extended learning programs. We will use
the data from progress monitoring to determine additional interventions for those students not
increasing their percentage points. Extra focus will be on decreasing those students falling in the
Low Probability category and increasing the number of students in the Moderate to High
Probability categories.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All faculty participate in collaborative learning communities that meet both informally and formally on
a regular schedule. Collaboration occurs across content areas and grade levels. During this time,
faculty are able to improve results in instructional practice and student performance.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

The students at Cutler Bay Academy of Advanced Studies, Centennial Campus have the opportunity
to select and apply to an academy when entering their 9th grade year. Currently, the school offers
three academy choices:
• COAST
• iPrep
• Liberal Arts
The COAST Academy focuses on the advancement of marine and environmental conservation
through scientific research, literacy and mathematics education, leading to responsible stewardship
and the sustainability of our natural marine resources. The iPrep academy will provide students with
an opportunity to participate in a rigorous curriculum that is technologically enriched. These students
will participate in various college preparatory and college level courses. The academy will prepare
students to be well-rounded intellectually and become leaders in our community. The Liberal Arts
Academy prepares students to be knowledgeable citizens and meet the challenges of a rapidly
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changing world. All academies participate in college preparatory courses through the Cambridge
Program.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Each student will have the opportunity to actively participate in designing an individual academic plan
conducive to his/her needs. Subject selection forms will be provided to students in the spring of each
academic year. Additionally, CBA will assist in registering students for course acceleration through
Florida Virtual School, an accredited public 'e-learning' school, during the academic year and/or over
the summer.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

We will track all of our 10th graders who scored a Level 3 or higher on the FCAT Reading or
Mathematics and
encourage them to take the SAT, ACT, and/or the PERT, in order to determine their “readiness” for
postsecondary academia. CBA encourages students to take Advance Placement by encouraging
more teacher discussion on these courses and having each student speak with a guidance counselor
regarding
their postsecondary plans. Counselors will review data tracking graduation requirements and
intervene if necessary.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

No report available

Dade - 6081 - Cutler Bay Senior High School - 2014-15 SIP
Cutler Bay Senior High School

Last Modified: 1/23/2016 Page 17 https://www.floridacims.org

http://data.fldoe.org/readiness/


We will increase student achievement by improving core instruction in all content areas.

Improve attendance, behavior, and achievement of students as indicated by the Early Warning
System (EWS).

Utilize the resources provided by the District to increase participation and performance in
STEM/CTE initiatives.

See Title I PIP

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G050217

G1. We will increase student achievement by improving core instruction in all content areas. 1a

Targets Supported 1b

Indicator Annual Target
AMO Math - All Students 54.0
Algebra I EOC Pass Rate 89.0
Geometry EOC Pass Rate 95.0
AMO Reading - All Students 57.0
CELLA Listening/Speaking Proficiency 61.0
CELLA Reading Proficiency 51.0
Bio I EOC Pass 94.0
CELLA Writing Proficiency 53.0

Resources Available to Support the Goal 2

• Computer lab- Media Center, teacher classrooms, and laptop cart; pacing guides, Reading
Plus,Read 180, System 44, CELLA, FAIR, State and District assessment, McDougall Littell,
E2020, gizmos, Discovery Education, Brain Pop, instructional tablets, McGraw-Hill resources,
and State and District assessments.

Targeted Barriers to Achieving the Goal 3

• Effective planning utilizing bell to bell instruction that encompasses rigorous and purposeful
instructional activities as it relates to content areas.

Plan to Monitor Progress Toward G1. 8

The following data will be collected and reviewed throughout the year to determine progress toward the
goal: data disaggregation, Interim Assessments and the Florida Standards Assessment or EOCs.

Person Responsible
Maritza Garcia

Schedule
Quarterly, from 10/31/2014 to 6/4/2015

Evidence of Completion
Results from: Interim Assessments and the Florida Standards Assessment and EOCs.
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G050277

G050436

G2. Improve attendance, behavior, and achievement of students as indicated by the Early Warning System
(EWS). 1a

Targets Supported 1b

Indicator Annual Target
Attendance rate
2+ Behavior Referrals
GPA below 2.0 - H.S.

Resources Available to Support the Goal 2

• Attendance Bulletin, Counselor, School Resource Officer, Community Involvement Specialist,
Social Worker, Incentives

Targeted Barriers to Achieving the Goal 3

• 10% of our students served suspensions.

• 8% of our students earned a GPA of less than 2.0.

• 17% of our students were absent 18 or more days.

Plan to Monitor Progress Toward G2. 8

The monitoring of data and student progress will be conducted and intervention adjusted as needed.

Person Responsible
Maritza Garcia

Schedule
Monthly, from 8/18/2014 to 6/3/2015

Evidence of Completion
District generated reports will be used to monitor absences. Intervention plans such as
conferencing and attendance contracts will be issued and monitored by student services.

G3. Utilize the resources provided by the District to increase participation and performance in STEM/CTE
initiatives. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Science courses offered, Fairchild Challnege, Science Fairs

Targeted Barriers to Achieving the Goal 3

• Limited amount of participation in STEM-related club.
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G050485

G4. See Title I PIP 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

Targeted Barriers to Achieving the Goal 3
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G050217

B125816

S137715

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. We will increase student achievement by improving core instruction in all content areas. 1

G1.B1 Effective planning utilizing bell to bell instruction that encompasses rigorous and purposeful
instructional activities as it relates to content areas. 2

G1.B1.S1 Plan for and deliver instruction that is based on standards and/or specific course
benchmarks. Students will experience and master course content and skills, as a result of rigorous,
purposeful, and engaging instructional activities. Stakeholders will use student data to ascertain
strengths and weaknesses to identify clear and accessible future instructional paths. 4

Strategy Rationale

Action Step 1 5

The faculty and staff will be introduced to the instructional goal by way of faculty meeting.

Person Responsible

Maritza Garcia

Schedule

On 9/12/2014

Evidence of Completion

Sign-in sheets and agenda
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Action Step 2 5

Conduct PD as it relates to instructional needs via survey on bell to bell and differentiated
instruction.

Person Responsible

Michelle Clarit

Schedule

Monthly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Sign-in sheets and agenda; power point; survey results

Action Step 3 5

Provide additional support (assistance from department chairs) for the effective implementation of
the rigorous, purposeful, and engaging instructional activities.

Person Responsible

Maritza Garcia

Schedule

Weekly, from 10/31/2014 to 11/26/2014

Evidence of Completion

Lesson Plans; administrative walk-through notes

Action Step 4 5

Monitor implementation of the rigorous, purposeful, and engaging instructional activities.

Person Responsible

Michelle Clarit

Schedule

Weekly, from 10/31/2014 to 11/26/2014

Evidence of Completion

Lesson Plans; administrative walk-through notes; teacher feedback
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Action Step 5 5

Engage in ongoing feedback/support and follow up.

Person Responsible

Michelle Clarit

Schedule

Biweekly, from 10/31/2014 to 11/26/2014

Evidence of Completion

Lesson Plans; administrative walk-through notes; teacher feedback

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Continuous engagement with ongoing feedback, support, and follow up with teachers.

Person Responsible

Michelle Clarit

Schedule

Monthly, from 10/31/2014 to 11/26/2014

Evidence of Completion

Lesson Plans; administrative walk-through notes; teacher feedback

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Monitor implementation of the rigorous, purposeful, and engaging instructional activities.

Person Responsible

Michelle Clarit

Schedule

Monthly, from 10/31/2014 to 11/26/2014

Evidence of Completion

Student work, data chats, teacher-made assessments, and quizzes.
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G050277

B125940

S138321

G2. Improve attendance, behavior, and achievement of students as indicated by the Early Warning System
(EWS). 1

G2.B1 10% of our students served suspensions. 2

G2.B1.S1 Teachers will determine minor behavior issues per the school's progressive discipline plan. 4

Strategy Rationale

Action Step 1 5

Code of Student Conduct is given to teachers, students, and parents and reviewed at the
beginning of the school year. Expectations for student behavior is clear and continuously modeled
and reviewed with students, i.e. grade level orientation.

Person Responsible

Alphonso Thomas

Schedule

On 9/19/2014

Evidence of Completion

Signature of parents and students

Action Step 2 5

Incentives for good behavior given which includes participation in school sponsored activities,
clubs, events, and special awards.

Person Responsible

Justin Koren

Schedule

Quarterly, from 8/18/2014 to 6/3/2015

Evidence of Completion

The amount of referrals given to administration and district reports
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Action Step 3 5

Teacher leaders plan trips and incentives linked to positive behavior required for students to
particiapte

Person Responsible

Justin Koren

Schedule

Quarterly, from 8/18/2014 to 6/3/2015

Evidence of Completion

Amount of referrals given to administration, and amount of students participating on field
trips

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Quarterly data reports will be reviewed.

Person Responsible

Justin Koren

Schedule

Quarterly, from 8/18/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor the number of suspensions.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Referral data will be reviewed and adjustments to the Progressive discipline will be made as
needed.

Person Responsible

Michelle Clarit

Schedule

Monthly, from 8/18/2014 to 6/3/2015

Evidence of Completion

SCM Student Services history

Dade - 6081 - Cutler Bay Senior High School - 2014-15 SIP
Cutler Bay Senior High School

Last Modified: 1/23/2016 Page 26 https://www.floridacims.org



B125941

S138351

G2.B2 8% of our students earned a GPA of less than 2.0. 2

G2.B2.S1 Student Services equip students with knowledge pertaining to his or her GPA. 4

Strategy Rationale

Action Step 1 5

Students will receive a credit check through student services.

Person Responsible

Ameila Diaz

Schedule

Quarterly, from 10/27/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor grades.

Action Step 2 5

Students will explore appropriate credit and GPA recovery options with student services.

Person Responsible

Ameila Diaz

Schedule

Quarterly, from 10/27/2014 to 6/3/2015

Evidence of Completion

Credit history reports

Action Step 3 5

Counselor and student will review credit history reports and discuss interventions, if needed.

Person Responsible

Ameila Diaz

Schedule

Semiannually, from 10/27/2014 to 6/3/2015

Evidence of Completion

VACS screen with completed courses along with credit history report.
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Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Quarterly data reports will be reviewed.

Person Responsible

Ameila Diaz

Schedule

Semiannually, from 10/27/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor grades.

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Credit history reports will be reviewed by counselor.

Person Responsible

Ameila Diaz

Schedule

Semiannually, from 10/27/2014 to 6/3/2015

Evidence of Completion

VACS screen with completed courses.
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B126238

S138200

G2.B3 17% of our students were absent 18 or more days. 2

G2.B3.S1 Develop ABC (Attendance, Behavior, Course Failure) Intervention Plan to include School-
wide, targeted and intensive intervention. 4

Strategy Rationale

Action Step 1 5

The Attendance Team will review the attendance data to determine who will be targeted for
intervention.

Person Responsible

Ameila Diaz

Schedule

Daily, from 8/22/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor absences.

Action Step 2 5

Student Services will contact students with three absences. A form letter will be sent to parent.

Person Responsible

Ameila Diaz

Schedule

Weekly, from 8/22/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used, log of form letters will be kept.
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Action Step 3 5

Students with five-fourteen absences will conference with the community involvement specialist
and parent. Attendance contract will be prepared outlining the responsibilities of the school.
parent, and student.

Person Responsible

Schedule

Monthly, from 8/25/2014 to 6/3/2015

Evidence of Completion

Attendance contracts and parent conference log

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

Quarterly data reports will be reviewed by Attendance Team and intervention will be adjusted as
needed.

Person Responsible

Ameila Diaz

Schedule

Quarterly, from 8/25/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor absences. Intervention plans such as
conferencing and attendance contracts will be issued and monitored by student services.

Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

Quarterly data reports will be reviewed and intervention will be adjusted as needed.

Person Responsible

Michelle Clarit

Schedule

Quarterly, from 8/25/2014 to 6/3/2015

Evidence of Completion

District generated reports will be used to monitor absences. Intervention plans such as
conferencing and attendance contracts will be issued and monitored by student services.
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G050436

B126427

S138372

G3. Utilize the resources provided by the District to increase participation and performance in STEM/CTE
initiatives. 1

G3.B1 Limited amount of participation in STEM-related club. 2

G3.B1.S1 Increase the number of STEM-related extra-curricular activities. 4

Strategy Rationale

Action Step 1 5

During club rush week, students will have the opportunity to join the STEM club.

Person Responsible

Christy McCoy

Schedule

On 9/12/2014

Evidence of Completion

Sign-up roster

Action Step 2 5

There will be monthly meetings focusing on STEM-related activities.

Person Responsible

Christy McCoy

Schedule

Monthly, from 9/15/2014 to 6/3/2015

Evidence of Completion

Monthly sign-in sheets, agendas, and minutes from the meetings
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Review enrollment for STEM-related clubs.

Person Responsible

Michelle Clarit

Schedule

Monthly, from 9/15/2014 to 6/3/2015

Evidence of Completion

Number of students who sign up for STEM-related clubs

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Review enrollment in STEM-related clubs and student participation

Person Responsible

Michelle Clarit

Schedule

On 6/3/2015

Evidence of Completion

Attendance logs, meeting minutes, participation in STEM-related activities, i.e. Fairchild
Challenge and robotics competition)

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1
The faculty and staff will be introduced
to the instructional goal by way of
faculty meeting.

Garcia, Maritza 9/12/2014 Sign-in sheets and agenda 9/12/2014
one-time

G2.B3.S1.A1
The Attendance Team will review the
attendance data to determine who will
be targeted for intervention.

Diaz, Ameila 8/22/2014 District generated reports will be used
to monitor absences.

6/3/2015
daily

G2.B1.S1.A1

Code of Student Conduct is given to
teachers, students, and parents and
reviewed at the beginning of the school
year. Expectations for student behavior
is clear and continuously modeled and
reviewed with students, i.e. grade level
orientation.

Thomas, Alphonso 8/18/2014 Signature of parents and students 9/19/2014
one-time

G2.B2.S1.A1 Students will receive a credit check
through student services. Diaz, Ameila 10/27/2014 District generated reports will be used

to monitor grades.
6/3/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.A1
During club rush week, students will
have the opportunity to join the STEM
club.

McCoy, Christy 9/8/2014 Sign-up roster 9/12/2014
one-time

G1.B1.S1.A2
Conduct PD as it relates to instructional
needs via survey on bell to bell and
differentiated instruction.

Clarit, Michelle 9/18/2014 Sign-in sheets and agenda; power
point; survey results

11/26/2014
monthly

G2.B3.S1.A2
Student Services will contact students
with three absences. A form letter will
be sent to parent.

Diaz, Ameila 8/22/2014 District generated reports will be used,
log of form letters will be kept.

6/3/2015
weekly

G2.B1.S1.A2

Incentives for good behavior given
which includes participation in school
sponsored activities, clubs, events, and
special awards.

Koren, Justin 8/18/2014 The amount of referrals given to
administration and district reports

6/3/2015
quarterly

G2.B2.S1.A2
Students will explore appropriate credit
and GPA recovery options with student
services.

Diaz, Ameila 10/27/2014 Credit history reports 6/3/2015
quarterly

G3.B1.S1.A2 There will be monthly meetings focusing
on STEM-related activities. McCoy, Christy 9/15/2014 Monthly sign-in sheets, agendas, and

minutes from the meetings
6/3/2015
monthly

G1.B1.S1.A3

Provide additional support (assistance
from department chairs) for the effective
implementation of the rigorous,
purposeful, and engaging instructional
activities.

Garcia, Maritza 10/31/2014 Lesson Plans; administrative walk-
through notes

11/26/2014
weekly

G2.B3.S1.A3

Students with five-fourteen absences
will conference with the community
involvement specialist and parent.
Attendance contract will be prepared
outlining the responsibilities of the
school. parent, and student.

8/25/2014 Attendance contracts and parent
conference log

6/3/2015
monthly

G2.B1.S1.A3
Teacher leaders plan trips and
incentives linked to positive behavior
required for students to particiapte

Koren, Justin 8/18/2014
Amount of referrals given to
administration, and amount of students
participating on field trips

6/3/2015
quarterly

G2.B2.S1.A3
Counselor and student will review credit
history reports and discuss
interventions, if needed.

Diaz, Ameila 10/27/2014 VACS screen with completed courses
along with credit history report.

6/3/2015
semiannually

G1.B1.S1.A4
Monitor implementation of the rigorous,
purposeful, and engaging instructional
activities.

Clarit, Michelle 10/31/2014 Lesson Plans; administrative walk-
through notes; teacher feedback

11/26/2014
weekly

G1.B1.S1.A5 Engage in ongoing feedback/support
and follow up. Clarit, Michelle 10/31/2014 Lesson Plans; administrative walk-

through notes; teacher feedback
11/26/2014

biweekly

G1.MA1

The following data will be collected and
reviewed throughout the year to
determine progress toward the goal:
data disaggregation, Interim
Assessments and the Florida Standards
Assessment or EOCs.

Garcia, Maritza 10/31/2014
Results from: Interim Assessments and
the Florida Standards Assessment and
EOCs.

6/4/2015
quarterly

G1.B1.S1.MA1
Monitor implementation of the rigorous,
purposeful, and engaging instructional
activities.

Clarit, Michelle 10/31/2014 Student work, data chats, teacher-made
assessments, and quizzes.

11/26/2014
monthly

G1.B1.S1.MA1
Continuous engagement with ongoing
feedback, support, and follow up with
teachers.

Clarit, Michelle 10/31/2014 Lesson Plans; administrative walk-
through notes; teacher feedback

11/26/2014
monthly

G2.MA1
The monitoring of data and student
progress will be conducted and
intervention adjusted as needed.

Garcia, Maritza 8/18/2014

District generated reports will be used
to monitor absences. Intervention plans
such as conferencing and attendance
contracts will be issued and monitored
by student services.

6/3/2015
monthly

G2.B3.S1.MA1
Quarterly data reports will be reviewed
and intervention will be adjusted as
needed.

Clarit, Michelle 8/25/2014
District generated reports will be used
to monitor absences. Intervention plans
such as conferencing and attendance

6/3/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

contracts will be issued and monitored
by student services.

G2.B3.S1.MA1
Quarterly data reports will be reviewed
by Attendance Team and intervention
will be adjusted as needed.

Diaz, Ameila 8/25/2014

District generated reports will be used
to monitor absences. Intervention plans
such as conferencing and attendance
contracts will be issued and monitored
by student services.

6/3/2015
quarterly

G2.B1.S1.MA1
Referral data will be reviewed and
adjustments to the Progressive
discipline will be made as needed.

Clarit, Michelle 8/18/2014 SCM Student Services history 6/3/2015
monthly

G2.B1.S1.MA1 Quarterly data reports will be reviewed. Koren, Justin 8/18/2014 District generated reports will be used
to monitor the number of suspensions.

6/3/2015
quarterly

G2.B2.S1.MA1 Credit history reports will be reviewed
by counselor. Diaz, Ameila 10/27/2014 VACS screen with completed courses. 6/3/2015

semiannually

G2.B2.S1.MA1 Quarterly data reports will be reviewed. Diaz, Ameila 10/27/2014 District generated reports will be used
to monitor grades.

6/3/2015
semiannually

G3.B1.S1.MA1 Review enrollment in STEM-related
clubs and student participation Clarit, Michelle 9/15/2014

Attendance logs, meeting minutes,
participation in STEM-related activities,
i.e. Fairchild Challenge and robotics
competition)

6/3/2015
one-time

G3.B1.S1.MA1 Review enrollment for STEM-related
clubs. Clarit, Michelle 9/15/2014 Number of students who sign up for

STEM-related clubs
6/3/2015
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. We will increase student achievement by improving core instruction in all content areas.

G1.B1 Effective planning utilizing bell to bell instruction that encompasses rigorous and purposeful
instructional activities as it relates to content areas.

G1.B1.S1 Plan for and deliver instruction that is based on standards and/or specific course
benchmarks. Students will experience and master course content and skills, as a result of rigorous,
purposeful, and engaging instructional activities. Stakeholders will use student data to ascertain
strengths and weaknesses to identify clear and accessible future instructional paths.

PD Opportunity 1

Conduct PD as it relates to instructional needs via survey on bell to bell and differentiated instruction.

Facilitator

Petra Burns

Participants

Faculty

Schedule

Monthly, from 9/18/2014 to 11/26/2014
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Budget Rollup

Summary
Description Total
Goal 1: We will increase student achievement by improving core instruction in all content areas. 1,800
Grand Total 1,800

Goal 1: We will increase student achievement by improving core instruction in all content areas.
Description Source Total
B1.S1.A3 - Funds are from EESAC Other 1,800
Total Goal 1 1,800
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