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This plan is pending approval by the Palm Beach County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission is to provide motivated students of diverse ability levels a unique secondary school
experience using arts as a vehicle for social justice and individual change.

Provide the school's vision statement

Our vision is to help youth acquire the skills they need to be successful in college and/or work and to
have a voice in co-creating a world they can believe in.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

TLHS integrates Single School Culture and an appreciation for multicultural diversity, as required by
School Board Policy 2.09.
Our school will infuse the content required by Florida Statute 1003.42(2) and S.B. Policy 2.09 (8)(b),
as applicable to appropriate grade levels, including but not limited to:
• History of Holocaust
• History of Africans and African Americans
• Hispanic Contributions
• Women’s Contributions
• Sacrifices of Veterans
In addition, TLHS works to ensure that we:
Ensure relationship-building is a clear priority;
Identify and engage school community stakeholders (i.e. parents, students, teachers, school
counselors, etc.) in assessing the current state of the cultural awareness and student-teacher
relationships (data-based decision making). Identify on-campus “relationship experts” to implement
evidence-based strategies to develop cultural awareness, improve student-teacher relations, and
close existing social justice / equity gaps;
Select a method/variety of methods that faculty members will use in the first days of school to set a
positive tone and clarify the values that will guide interpersonal interaction between students and
between the teacher and students;
Provide and demonstrate to faculty members simple strategies for gaining information about students’
cultures;
Assure all teachers will participate in the process of discussing climate guidelines along with their
behavioral expectations;
Provide Professional Development training or collegial support for teachers who need help in devising
methods and structures for expanding positive interpersonal interaction in classroom settings;
Encourage the sharing of short, effective strategies for actualizing Marzano’s Design Question 8:
Establishing and Maintaining Effective Relationships with Students;
Attend District provided Professional Development on multicultural offerings;
Schedule and plan school wide multicultural projects;
Embed cultural activities within curriculum and daily course work (e.g., reading selections, writing
prompts);
Form a representative student task force comprised of representative multicultural groups;
Provide professional development to staff on increasing positive interactions with students;
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Collect data on ratio of positive interactions (RPI) with students;
Writing Action Plan goals based on RPI data collected.
Develop and implement a comprehensive school counseling program (Student Development Plan)
with dedicated time for the development of the social-emotional mindsets and behaviors that result in
positive and supportive relationships between students and teachers.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

TLHS provides professional development on social-emotional learning (i.e. learning strategies, social
skills, and self-management skills) and its relationship to creating a positive, caring and supportive
school community. For example, our schools SWPBS universal guidelines for ensuring positive
behavior support include teaching students to monitor their own behavior through our BEPPA plan.
BEPPA stands for Behavior, Effort, Participation, Preparedness, and Attitude. Teachers are trained in
applying and helping their students to apply the BEPPA rubric which is taught and reviewed on a
regular basis. Students are given a BEPPA grade in every class at least three times per week and are
encouraged to track their own progress on BEPPA as they do on all academic work through Engrade.
This way students take responsibility for co-creating and maintaining a school environment of respect
and safety. Supplemental support includes solution focused small group counseling by the Chief
Academic Officer, Chief Operating Officer, Principal, Assistant Principal, and Support Staff. All staff
members are regularly encouraged to maintain positive interactions with each other and with all
students to ensure that each individual's social-emotional needs are addressed. Students are greeted
before school by the Principal and Assistant Principal and are engaged during school hours and after
school hours similarly. Adults across the campus will clarify their expectations for positive
interpersonal interaction and have created structures and processes for reporting violations of
bullying/harassment/dating and violence/civil rights policies. Non-Instructional staff including office
staff, cafeteria personnel, and after school personnel model interpersonal expectations and assist
students in reporting violations to appropriate supervisors. When any disrespectful comment or
behavior, including bullying, is encountered or observed, all students and staff have recourse to the
reporting structure in the Assistant Principal's office. Incidents of violation are met with immediate
intervention in the form of parental contact, mediation by school staff, peer counseling with other
students, and other appropriate interventions. Violations are tracked and strategies for improvement
are created between the student, his or her family member, and school staff. They are also discussed
at faculty and staff meetings and are supported by all administrative members.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

As mentioned above, our school's SWPBS universal guidelines for ensuring positive behavior support
include teaching students to monitor their own behavior through our BEPPA plan. BEPPA stands for
Behavior, Effort, Participation, Preparedness, and Attitude. Teachers are trained in applying and
helping their students to apply the BEPPA rubric which is taught and reviewed on a regular basis.
Students are given a BEPPA grade in every class at least three times per week and are encouraged
to track their own progress on BEPPA as they do on all academic work through Engrade. This way
students take responsibility for co-creating and maintaining a school environment of respect and
safety.
Teachers are training in classroom management strategies, including by the CAO who models
appropriate interventions for teachers and holds regular discussions regarding these. Core teams
(LA, MA, SS, SCI, etc.) review classroom data to ensure students are engaged while in class.
Students maintain tracking sections in their binders in all classes which documents many of the data
core teams review. Teachers are encouraged to maintain a minimum of a 4:1 ratio of positive
interactions (RPI) to ensure students remain engaged during instructional time and to ensure
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differentiation of instruction is taking place to meet the needs of all students. Teachers convey and
review expectations for each learning activity. They also make reference to Universal Guidelines and
behavioral expectations when providing students with positive feedback.
Our school-wide recognition system includes reward ceremonies after each report card where
students who earned all A's and B's, improved significantly, and/or made significant learning gains in
the NewCentury Education (NCE) program are awarded a certificate in an assembly to which parents
and family members are invited.
College-career readiness is facilities through counseling by the TRIO guidance counselor who visits
regularly in addition to the CAO, COO, and Principal who provide ongoing guidance in response to
academic progress. Where appropriate students are guided into virtual and/or dual enrollment
opportunities. In addition, TLHS works with students to provide an opportunity for on campus tours at
local colleges of interest, which in the past have included: Palm Beach State College, Lynn
University, Florida Atlantic University, and Florida International University South Miami Campues.
Class meetings will occur on a frequent basis to include student feedback.
School-wide recognition system is in place;
Develop and implement a differentiated system of school counseling services with dedicated time for
the core classroom guidance instruction on developing the Behavior Standards: Learning Strategies,
Self-Management Skills, and Social Skills (ASCA Mindsets and Behaviors for Student Success) that
contribute to student engagement leading to improved academic achievement resulting in college-
career readiness.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Nearly all TLHS students face learning barriers including barriers to academic and social success.
Thus we emphasize providing positive interactions with adults every day in every class. Teachers are
regularly updated through email and in team meetings about students' social-emotional needs as well
as academic progress. The language arts team functions as the center of a hub designed to
systematically track student progress by ESOL level, grade level, and other factors contributing to
linguistic proficiency in English, which is among our students' greatest challenges. All teachers enter
daily attendance and daily or weekly grades on Engrade so that students and their families with
whom they've shared their passwords can see where they stand at any time. In addition, the Principal
notifies the CAO when students absences become excessive. The Principal then works with CAO,
Assistant Principal, or other staff members to communicate with the student and parent regarding
their concern. These elements comprise the unique school counseling program of TLHS with
dedicated time given to Data-Driven Decision Making, Identifying evidence based interventions. that
the research suggests works to remove the barrier to success (Evidence-Based Intervention), and (3)
Evaluate your intervention and evolve (Evaluation). The CAO, COO, Principal, and Assistant Principal
serve as the Leadership Team to ensure provision of a differentiated delivery of services based on
student and school need. Classroom guidance, assemblies, small group counseling, and individual
counseling/advisement, referral to community resources. We also use data to close academic, social-
emotional and college-career equity gaps by connecting all students with the services they need.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

The schools leadership team works with teams of teachers in response to any of the following:
I. Attendance below 89 percent, regardless of whether absence is excused or a result of out-of-school
suspension
ii. One or more suspensions, whether in school or out of school
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iii. Course failure in English Language Arts or mathematics
iv. Level 1 score on the statewide, standardized assessments in English Language Arts or
mathematics for students who are not in the ESOL program at TLHS. Students who are in the ESOL
program traditionally score in the low range. However, "traditional" non-ESOL students will be
monitored under this guideline for early warning.
TLHS utilizes data systems to identify students who have attendance, behavioral or academic
concerns; creates data decision rules for number of absences (the limit is 10 per semester or 5 per
quarter)for the referral is generated to the school based team; ensures teachers are aware of
decision rules and the procedures for notification after students are identified as meeting one of the
data decision rules; and utilizes the Student Development Plan Data Driven Practices to assess the
needs of the students and the barriers blocking their success (Data-Driven Decision Making).

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

9 10 11 12
Total

Attendance below 90 percent 2 1 1 1 5
One or more suspensions 5 5 19 15 44
Course failure in ELA or Math 13 15 42 36 106
Level 1 on statewide assessment 6 17 69 101 193

0 0 0 0
0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

9 10 11 12
Total

Students exhibiting two or more indicators 6 12 39 39 96

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

As a small school TLHS finds it most effective for teams of teachers categorized by subject area to
meet regularly with the school based leadership team to problem solve as described above and to
create action plans. In accordance with the plan described in detail under "How the school ensures
the social-emotional needs of all students", and addresses barriers to their academic and social
success, TLHS has a system of notifications in place whereby teams track student progress and
discuss all barriers as well as interventions. Student need gaps are related to our early warning
system and allows all constituents to stay current with their needs and to implement interventions.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
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No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

TLHS believes that students whose parents are involved in their education tend to thrive and make
more learning gains. TLHS hosts parent involvement activities that engage families to be involved in
their students' education. For example, Family Involvement Meetings are held twice per year and are
conducted in both English and Creole with translation into Spanish for anyone who needs that. We
attempt involve a family member of each student in their student's education and to make resources
available to parents who may not be able to attend our regularly scheduled parent involvement
meetings. For example, we send letters home in both English and Creole to announce school
activities such as community service day activities (examples of community service activities about
which we communicate with parents are Clean-up Delray and Pumpkin Patch Helpers). We use the
same contact strategies to soliciting feedback from parents regarding their comfort level in contacting
teachers and administrators with questions or problems. In all interactions we are welcoming, offering
incentives like gift cards to the first ten parents who arrive to the meeting and/or refreshments to all.
All encounters with parents or non-parent alternates are conducted in a friendly manner to ensure
non-threatening methods of introducing parents to teachers and administrators. We offer fun,
interactive tutorials to parents who are unfamiliar with the Graduation screen on Terms, and we offer
suggestions for helping parents' and guardians' ability to support their students' test-taking skills, such
as explaining why it's important for their students to get a good night's sleep before tests as well as to
eat well and to read at home. We encourage parents and students to discuss current events at home
and to discuss the events of the school day at home in the evenings. All of these strategies are
suggested during large group meetings, small meetings in the administrative conference room with
parents and other family members as well as the student, and, occasionally, phone calls home. We
also inform parents abou building a college-going culture through the Eight Components of College
and Career Readiness (aspirations, academic planning, enrichment and extracurricular engagement,
college and career exploration and selection, college and career assessments, affordability planning,
admissions and transitions into postsecondary), and developing growth mindsets in children.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

TLHS works to build and sustain partnerships with the local community for the purpose of securing and
utilizing resources to support school and student achievement. Such activities include: TLHS's annual La
Siren Afro-Caribbean Multicultural Family Festival; the CJ Foundation Village Library, where all youth
living within walking distance of the school can borrow books and receive referrals to services and
resources for students’ families.
Our innovative, standards-based curriculum includes: art, project-based learning, and community
service. The following are just a few of the community collaboration projects we have done and continue
to pursue with our community partners from government, faith-based organizations, and local
businesses:
Each fall, TLHS hosts Delray Reads Day, which is a city-wide movement involving, students, pa rents,
community organizations, businesses, city government and other individuals who want to help improve
literacy in Delray Beach. TLHS students volunteer throughout the event and help with the over 150
Delray Beach volunteers who attend the event. This years Delray Read's Day is scheduled, for
November 6, 2014.
A striking example of our partnerships with arts organizations is our relationship with the Arts Creation
Foundation for Children in Haiti, through which students from Jacmel, Haiti, and TLHS have worked
together to create mosaic art work for public display. Once such mosaic will go into a time capsule that
will be opened in 100 years.
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The CJ Foundation opened the doors to its community library housed at Toussaint L'Ouverture High
School. TLHS students not only helped set up the library but also have access to the library. Delray
Students First, a local non-profit educational organization, tutors and mentors students in this library
every day.
TLHS's student choir performs at the holiday celebrations of the Together-Yachad Union of Judea/
Christian Cooperation.
Students from TLHS participate in art and culture by seeing theatrical performances at the Palm Beach
DramaWorks theater. \
TLHS staff, parents, and students work in collaboration with Waste Management to perform a community
clean-up.
TLHS continues its ongoing partnerships, community involvement, arts infused curriculum, and engages
its students as part of its innovative program.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Allerdyce, Diane Other
Freedman, Mandy Principal
Joseph, Walner Assistant Principal
Massenat, Elysabeth Teacher, K-12
Sense, Stephanie Teacher, K-12
Suttichujit, Vannapond Teacher, K-12
DeLorenzo, Mark Teacher, K-12
Fleury, Joseph Teacher, K-12
Noel, Jean Leroy Teacher, K-12
von Feigenblatt, Otto Teacher, K-12
Toto, Louis Harry Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

TLHS's Leadership Team is comprised of the Chief Academic Officer, Principal, and Core Subject
Instructional Staff. TLHS leadership team members are included in the decision making process used
to plan and remediate students considered "at risk" by meeting as a group, reviewing data to pinpoint
areas needing improvement for those students (at risk) and utilizing the data (assessment based) to
appropriately identify interventions (i.e., test data/scores, along with reports available through TLHS's
NewCentury Education Program that identify students who are needing interventions at specific
standards.
Once the team establishes the list of students, they will create a plan to remediate or place selected
students in a different setting (individual and/or small group or other as determined by the team) so
they may have an opportunity for improvement. In addition, TLHS will supplement staff
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responsibilities and professional development offered through the schools PDD using a Marzano-
based approach.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

TLHS's process through which the school leadership identifies and aligns all available resources
include a tiered model of delivery of instruction. TLHS's team discusses and identifies issues at its
team and leadership meetings and works to monitor each student of concern using data to address
effectiveness in core instruction.
TLHS is in accordance with School Board Policy 2.09(8)(b). Our school integrates single school
culture through academics, behavior, and climate, as well as integrating the culture of diverse
populations which are represented at our school.
Title I: Funds are are used to support Instruction, Professional Development, and Family Involvement
Trainings.
Title III ESOL: Funds are used to support TLHS's ESOL program by providing a District ESOL
contact: Teresa Legitimate, District ESOL Coordinator who works with TLHS's ESOL Department on
compliance. In addition, TLHS is assigned a District ESOL Coordinator on Special Assignment for
Reading and Writing that comes weekly to work with students in small groups who are registered to
take the ACT.
IDEA Funding ESE: TLHS has a limited ESE population and uses Consultation for services through
the IDEA.Grant.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Jonathan Dorce Student
Vannapond Suttichujit Teacher
Mandy Freedman, M.Ed. Principal
Mrs. Davis Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

TLHS's Board of Director's works with the SAC committee through its SAC Chair to review, update,
and provide feedback of the SIP. The evaluation of SIP was successful and all areas were accepted
by both the board and its SAC.

Development of this school improvement plan

TLHS's SIP is developed in alignment with: P.L. 107-110 SEC. 1118. PARENTAL INVOLVEMENT.
TLHS's SAC encourages parents in the joint development of the plan under section 1112, and the
process of school review and improvement under section 1116; TLHS assists in providing
coordination, technical assistance, and other support necessary to assist parents in the planning and
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implementing effective parent involvement activities to improve student academic achievement and
school performance.
TLHS works with parents to build the schools’ and parents’ capacity for strong parental involvement
as described in subsection (e) and coordinates and integrate parental involvement strategies. TLHS
encourages its parents to be involved in the whole school community. In 2014, TLHS had one in
office parent volunteer who continues to volunteer her time to supporting the administrative needs of
the office. She also is involved in one-on-one tutoring sessions for students who are close to passing
the FCAT and/or ACT.
TLHS conducts, (with the involvement of parents), an annual evaluation of the content and
effectiveness of the parental involvement policy in improving the academic quality of the schools
served under this part, including identifying barriers to greater participation by parents in activities
authorized by this section (with particular attention to parents who are economically disadvantaged,
are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background (which is predominately the population we serve), and use the findings of such
evaluation to design strategies for more effective parental involvement, and to revise, if necessary,
the parental involvement policies described in this section; and continually seeks to involve parents in
the activities of the schools served under this part.

Preparation of the school's annual budget and plan

TLHS's Board of Director's works with school leadership to evaluate and update its annual budget
and provides an opportunity for its SAC to review and provide feedback of the the schools budget.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

TLHS does not receive school improvement funds. However, TLHS uses a portion of its Title I funding
to supplement school improvement. TLHS does this by creating incentives for parents to attend
meetings.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Freedman, Mandy Principal
Allerdyce, Diane Other
Suttichujit, Vannapond Teacher, K-12
Sense, Stephanie Teacher, K-12
Massenat, Elysabeth Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school
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The major initiative for the LLT this FY will be to bring up the literacy levels of our students. TLHS has
a history of students reading at very low levels due to language proficiency deficits. The majority of
our students come from Haiti and other Caribbean countries with no English language skills upon
entering TLHS. Therefore, TLHS is constantly working to improve literacy amongst its population.
TLHS's LLT will utilize data to drive its initiatives for literacy improvement. The team is comprised of
the Language Arts team along with Chief Academic Officer, Dr. Diane Allerdyce and Principal Mandy
Freedman. The team meets bi-weekly to establish up-to-date literacy goals. The team supports its
goals by utilizing data driven analysis to drive strategies in order to promote student success.
Students are regularly offered incentives such as certificates, pizza parties, and public praise when
they reach a certain number of "points" on the NCE Program. They are also given the privilege of
sitting in arm chairs in the office and to consume snacks while reading novels in a relaxed setting.
Another way TLHS promotes literacy in the school is to have students attend live theater plays of
novels they have completed and on which they have successfully mastered the learning goal.
Initiatives for the LLT FY15:
* Scheduling Students by Level (Ongoing)
* Professional Development (Ongoing)
* Literacy Events (Parent Meetings)
* Providing Instructional Support/Resources/Materials (Ongoing)
* Providing Student Support/Resources/Materials (Ongoing)

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

TLHS believes that encouraging positive working relationships with teachers is vital. TLHS leadership
team along with its instructional staff participates in Learning Team Meetings. The master schedule has
been designed to provide consistent time for teachers to meet by common content. All LA teachers have
a common planning period and meet weekly to bi-weekly. Research-based protocols are utilized to focus
the meetings on students' academic needs and how students might be assessed. Student improvement
is monitored and instruction is modified as needed based on decisions made through collaboration.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

TLHS recruits and retains highly qualified, certified-in-field, effective teachers as in accordance with
Section 1012.07, F.S. by:
1. Advertising
2. Offering Meaningful Teaching Experiences and Assignments
3. Using strategic internet recruitment, office interviews, and recruitment events
4. Monitoring and assisting all applicants in the hiring process in an effort to reduce length of hiring
process and increase instructional time
5. Establishing and maintaining relationships with colleges and officials in the field of education.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

TLHS mentors its teachers in alignment with Title 20 U.S.C. § 7801 by:
All first year teachers are participating in the Educator Support Program (ESP). ESP is the School
District of Palm Beach County's formal program of support for newly hired educators. Systems of support
include a mentor support team, staff development opportunities, observations, conferences, and written
and oral feedback.
ESP, the program of support and induction for first year teachers, is designed to elicit evidence that a
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beginning teacher has demonstrated teaching competencies that promote student learning. ESP helps
ensure that all beginning teachers have opportunities to strengthen their knowledge of instructional
strategies, enhance their understanding of students as learners, and begin a process of lifelong learning
and professional growth.
School personnel are engaged in systematic mentoring, coaching, and induction programs that are
consistent with the school’s values and beliefs about teaching, learning, and the conditions that support
learning. These programs set high expectations for all school personnel and include valid and reliable
measures of performance.
In addition we engage in the following:
* Mentoring through regular, guided, ongoing support (2 x per week)
* Creating and maintaining relationships with institutions of higher education (Lynn, FAU, and PBSC)
* Implementing strategies obtained through: other districts, teacher organizations, or other organizations
that are designed to help teachers continue to improve their practice of teaching and develop their
instructional skills. (Marzano & Next Generation State Standards Trainings on PDD Days)
* The mentee observes other's techniques
* The mentee models best practices
* The mentee discusses improvements
These processes are part of an ongoing process and is implemented by TLHS's Chief Academic Officer,
Dr. Diane Allerdyce.
Resources: As stated above: Mentoring, Relationships, and Practice
Teams: CAO and Subject Area Teams Participation for Mentoring

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

TLHS aligns its curriculum and instructional materials to the Florida Standards. TLHS integrates
problem-solving, inquiry-driven research and analytical approaches for students; strategies and tools
based on student needs; competency-based instruction; integrated digital instruction; and project-
based instruction (Strategies). Through In-House Professional Development PDD Workshops and
ongoing team meetings, the leadership works with each instructional team (organized by subject
area) to ensure that instruction in each subject area aligns to the Florida Standards in ESOL-level
appropriate tiers.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

TLHS integrates its own RtI that includes the use of intensive reading, and/or the use of small group
instruction. The school ensures every teacher contributes to literacy improvement of every student by:
Holding meetings on a regular basis to make decisions about literacy instruction in the school.
Student data is analyzed and compared to expectations found in the Language Arts Florida
Standards (LAFS). We utilize a balanced literacy approach that includes whole group, small group
and one-on-one instruction based on student needs. We create a tiered scheduled by ELL levels 1-4
whereby levels 1 and 2 receive three 50-minute blocks of Language Arts per day, including two
blocks of Intensive Reading. Levels 3 and 4, and non-ESOL students who have not yet passed the
reading requirement for graduation, receive two 50-minute blocks of Language Arts per day, including
one block of Intensive Reading. This is how we provide instruction based on student needs and
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instruction that is aligned with the Language Arts Florida Standards for their level. TLHS provides
resources to support instruction such as classroom libraries, texts to support units of study, leveled
books for small group instruction. TLHS administers diagnostic and statewide assessments which
measure instructed standards as well as monitors progress at the class and grade level during
Learning Team Meetings. TLHS students also track their own progress in each class in order for the
student to take ownership over their grading and learning. This allows teachers to conduct data chats
with students and to create units of study based on current data. TLHS consistently observes data to
properly choose methods of instruction based on the needs of students. Certain TLHS students also
receive pull out services for ESE and ELL.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 9,000

TLHS provides an extended day program to allow students who require remediation and also to
provide students an opportunity to earn credits in areas in which they are lacking. During this time
students have the opportunity to receive instruction outside of the regular school day.

Strategy Rationale

Extending the school day allows students the opportunity to get more time for intensive one-on-
one or small group learning which has a proven record of success. In addition, students may
participate in the NewCentury Learning Program during their extended day. NCE has a proven
record of success in achieving learning gains.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Freedman, Mandy, mandy.freedman@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Assessments are given regularly to determine the effectiveness of this strategy.
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Strategy: Summer Program
Minutes added to school year: 2,160

Summer School Opportunity for Credit Recovery. Summer school is also offered to students who
are looking to work on their FCAT skills.

Strategy Rationale

Students may participate in the NewCentury Learning Program during their extended day. NCE
has a proven record of success in achieving learning gains.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Freedman, Mandy, mandy.freedman@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Students are tested at the end of the program to show effectiveness of learning.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

TLHS staff members participate in collaborative learning communities that meet both informally and
formally on a regular schedule. Collaboration occurs across grade levels and content areas. Staff
members implement a formal process that promotes productive discussion about student learning.
School personnel can clearly link collaboration to improvement results in instructional practice and
student performance. (ie., Learning Team Meetings, Data Assessment, Student Tracking, etc.)

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

In all of its academic coursework, TLHS offers real-life examples of how the theories and concepts
being taught can be applied to family and community life, the world of work, and higher education. For
example, a piece of literature that focuses on justice and respect, such as Lorraine Hansberry's A
Raisin in the Sun, can inspire students to think and write about how they might apply the same
themes beyond the classroom.
Several initiatives and programs have been established to foster a college-going culture and to
support and assist administrators, teachers, students and families as they work toward achieving
college readiness for all students. Some of these initiatives within Single School Culture © Initiatives
include:
Guidance Services working with schools to inform and support students and parents in graduation
and college readiness goals
Grant-making assistance to seek out and obtain funding for programs and initiatives
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Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

All courses at TLHS apply critical thinking exercises to facilitate students' understanding of how
communication & language skills, mathematics, scientific understanding, the arts, and social studies
contribute to their ability to participate fully in their families and communities.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

TLHS offers students guidance about college and university readiness as well as access to
information about career training programs for which they may apply. The academic skills taught
across the curriculum prepare students to employ the same and higher level skill sets within post
secondary education settings.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

School based team review and provide assistance to specific students as needed
College readiness workshops for students may be scheduled upon request/need, with flexibility for
after school hours or weekend days.
Counselors conduct classroom guidance and individual counseling sessions with students
Meetings held with parents (i.e. parent academies) to explain their role in assisting students with
being ready for college
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TLHS's goal is to improve the English language skills of our ELL students.

Our goal is to increase the number of TLHS students who graduate in 5 years with a standard
high school diploma.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G052791

G1. TLHS's goal is to improve the English language skills of our ELL students. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students

Resources Available to Support the Goal 2

• In order to implement TLHS's goal to reduce deficits for students with language barriers, TLHS
will provide professional development activities to model strategies for instructional staff to use.
TLHS utilizes Marzano-influenced strategies in its Professional Development, as well as other
resources made available through the School District of Palm Beach County such as training
available through E-Learning Management. .

Targeted Barriers to Achieving the Goal 3

• Many of our students do not speak or write English when they enroll at TLHS.

Plan to Monitor Progress Toward G1. 8

The CAO will collect data reports from the NewCentury program and review the correlation between
student learning gains and the professional development check list.

Person Responsible
Diane Allerdyce

Schedule
Quarterly, from 10/20/2014 to 6/5/2015

Evidence of Completion
The evidence will be a report showing the correlation between student learning gains and the
professional development checklist.
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G045606

G2. Our goal is to increase the number of TLHS students who graduate in 5 years with a standard high
school diploma. 1a

Targets Supported 1b

Indicator Annual Target
5-Year Grad Rate 40.0

Resources Available to Support the Goal 2

• TLHS plans to utilize Title I funding to obtain supplies and resources need to increase contact
with parents. (i.e., letters, ink for printing, stamps, envelopes, etc.)

• We will dedicate staff time to follow up through phone calls, meetings with students and families,
etc. to meet this goal.

Targeted Barriers to Achieving the Goal 3

• TLHS faces barriers within its unique population. One major barrier is that the majority of our
students are 18 or older and do not live at home or do not have a parent/guardian living in the
United States.

• Many TLHS students have histories of interrupted learning in their home countries that have
resulted in learning gaps.

Plan to Monitor Progress Toward G2. 8

TLHS's Chief Academic Officer, Dr. Diane Allerdyce, will monitor progress towards meeting this goal by
reviewing records of attendance as well as records of contact logs on a quarterly basis.

Person Responsible
Diane Allerdyce

Schedule
Quarterly, from 9/2/2014 to 6/5/2015

Evidence of Completion
TLHS's Chief Academic Officer, Dr. Allerdyce will utilize the evidence collected to monitor the data
to ensure that progress is being made towards the goal.
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G052791

B133029

S144955

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. TLHS's goal is to improve the English language skills of our ELL students. 1

G1.B1 Many of our students do not speak or write English when they enroll at TLHS. 2

G1.B1.S1 Our strategy to overcome this barrier is to provide Marzano-based professional development
activities to our teachers. TLHS will utilize these professional development sessions to equip teachers
and support staff with knowledge about how to work effectively with ELL students. 4

Strategy Rationale

The rationale is that teachers and support staff, whether experienced with ELLs or not, require
support, new ideas, opportunities to apply PD content within our unique environment in order that
they stay current with best practices and remain energized.

Action Step 1 5

PDD workshops are offered by the CAO in conjunction with a PDD consultant to teachers on a
regular basis.

Person Responsible

Diane Allerdyce

Schedule

Quarterly, from 8/18/2014 to 2/26/2015

Evidence of Completion

The evidence will be comprised of sign in sheets to the workshop, observation notes by the
CAO, and teachers' lesson plans.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

LTT meetings and classroom visits by the Principal and CAO will occur.

Person Responsible

Diane Allerdyce

Schedule

Quarterly, from 10/20/2014 to 6/5/2015

Evidence of Completion

The CAO will monitor for fidelity by creating a checklist of all instructional staff members'
implementation of professional development strategies.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

The CAO will look at the correlation between student learning gains and the professional
development check list.

Person Responsible

Diane Allerdyce

Schedule

Quarterly, from 10/20/2014 to 6/5/2015

Evidence of Completion

The evidence will be a report showing the correlation between student learning gains and
the professional development checklist.

Palm Beach - 3386 - Toussaint L'Ouverture High - 2014-15 SIP
Toussaint L'Ouverture High

Last Modified: 2/10/2016 Page 25 https://www.floridacims.org



G045606

B112583

S124010

G2. Our goal is to increase the number of TLHS students who graduate in 5 years with a standard high school
diploma. 1

G2.B1 TLHS faces barriers within its unique population. One major barrier is that the majority of our
students are 18 or older and do not live at home or do not have a parent/guardian living in the United
States. 2

G2.B1.S1 In order to create a culture of involvement among students whose parents do not live in the
United States or those students who are over 18, TLHS thinks outside the traditional sense of who
serves as a parent to our students. Thus for those without a traditional parent in the home, we will
strengthen relationships with non-parent alternates (such as a cousin who is over 21), or a another
family or community member who can be the liaison between the student and the school when working
with students. 4

Strategy Rationale

At TLHS we believe that students with a support system outside of school are likely to be more
successful than those who do not have such a system in place.

Action Step 1 5

In order to overcome this barrier, TLHS will increase the number of contacts with students' parents
or non-parent alternates. Contacts shall be made via phone calls, parent meetings (one-on-one
and school-wide), home visits, and any other form of communication that may be available to
parents such as email, facebook, etc.

Person Responsible

Walner Joseph

Schedule

Weekly, from 9/21/2014 to 6/30/2015

Evidence of Completion

TLHS will keep accurate records and log contacts made for each student through each
medium as listed above.
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

TLHS's Chief Academic Officer will review the contact logs to ensure that TLHS is performing its
due diligence in creating sustainable relationships to involve parents or non-parent alternates in
each and every students' education.

Person Responsible

Diane Allerdyce

Schedule

Monthly, from 10/2/2014 to 6/5/2015

Evidence of Completion

TLHS's Chief Academic Officer, Diane Allerdyce, will initial logs to indicate her review of
them.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

In order to monitor and support the effectiveness of the implementation of this goal, TLHS will look
for an increase of attendance among its population of "at risk students." TLHS's Principal, Amanda
Freedman, will be responsible for implementing this strategy in order to monitor for the
effectiveness of this goal.

Person Responsible

Mandy Freedman

Schedule

Quarterly, from 10/2/2014 to 6/5/2015

Evidence of Completion

TLHS will utilize attendance records on both TERMS and Engrade (TLHS's tracking system)
to demonstrate an increase of attendance rates.
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B133033

S145058

G2.B2 Many TLHS students have histories of interrupted learning in their home countries that have resulted
in learning gaps. 2

G2.B2.S1 Our strategy is to remediate learning gaps among ELL students through NewCentury
Education self diagnosing, prescriptive program. 4

Strategy Rationale

Our rationale is that by providing information and skills that students are missing from their
repertoire they will be able to fill in their learning gaps with knowledge and newly acquired ability to
move forward to higher leveled goals, which they will need to demonstrate competency at their
grade level.

Action Step 1 5

The Literacy Leadership Team (LLT) will schedule all ELL students on the NCE Program on a
regular basis (as determined by TLHS's Computer Lab Schedule).

Person Responsible

Diane Allerdyce

Schedule

Daily, from 9/2/2014 to 6/5/2015

Evidence of Completion

The student history report on NCE will be monitored for learning gains of each student as
well as time on task.

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

At regular LLT meetings the CAO (head of LLT) will discuss and review each teacher's record of
student history reports for their classes.

Person Responsible

Diane Allerdyce

Schedule

Monthly, from 9/2/2014 to 6/5/2015

Evidence of Completion

The CAO will keep a sign in sheet of each LLT meeting along with meeting notes to
document fidelity.
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Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

The correlation between student learning gains and records demonstrating oversight of the
student history reports on NCE will be analyzed.

Person Responsible

Diane Allerdyce

Schedule

Quarterly, from 9/5/2014 to 9/5/2014

Evidence of Completion

The evidence that will demonstrate that the CAO monitored the strategy and its
implementation will be in the form of her notes on the LLT sign in sheets and/or agendas.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G2.B1.S1.A1

In order to overcome this barrier, TLHS
will increase the number of contacts
with students' parents or non-parent
alternates. Contacts shall be made via
phone calls, parent meetings (one-on-
one and school-wide), home visits, and
any other form of communication that
may be available to parents such as
email, facebook, etc.

Joseph, Walner 9/21/2014
TLHS will keep accurate records and
log contacts made for each student
through each medium as listed above.

6/30/2015
weekly

G1.B1.S1.A1
PDD workshops are offered by the CAO
in conjunction with a PDD consultant to
teachers on a regular basis.

Allerdyce, Diane 8/18/2014

The evidence will be comprised of sign
in sheets to the workshop, observation
notes by the CAO, and teachers' lesson
plans.

2/26/2015
quarterly

G2.B2.S1.A1

The Literacy Leadership Team (LLT)
will schedule all ELL students on the
NCE Program on a regular basis (as
determined by TLHS's Computer Lab
Schedule).

Allerdyce, Diane 9/2/2014
The student history report on NCE will
be monitored for learning gains of each
student as well as time on task.

6/5/2015
daily

G1.MA1

The CAO will collect data reports from
the NewCentury program and review
the correlation between student learning
gains and the professional development
check list.

Allerdyce, Diane 10/20/2014

The evidence will be a report showing
the correlation between student learning
gains and the professional development
checklist.

6/5/2015
quarterly

G1.B1.S1.MA1
The CAO will look at the correlation
between student learning gains and the
professional development check list.

Allerdyce, Diane 10/20/2014

The evidence will be a report showing
the correlation between student learning
gains and the professional development
checklist.

6/5/2015
quarterly

G1.B1.S1.MA1 LTT meetings and classroom visits by
the Principal and CAO will occur. Allerdyce, Diane 10/20/2014

The CAO will monitor for fidelity by
creating a checklist of all instructional
staff members' implementation of
professional development strategies.

6/5/2015
quarterly

G2.MA1

TLHS's Chief Academic Officer, Dr.
Diane Allerdyce, will monitor progress
towards meeting this goal by reviewing
records of attendance as well as

Allerdyce, Diane 9/2/2014
TLHS's Chief Academic Officer, Dr.
Allerdyce will utilize the evidence
collected to monitor the data to ensure

6/5/2015
quarterly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

records of contact logs on a quarterly
basis.

that progress is being made towards the
goal.

G2.B1.S1.MA1

In order to monitor and support the
effectiveness of the implementation of
this goal, TLHS will look for an increase
of attendance among its population of
"at risk students." TLHS's Principal,
Amanda Freedman, will be responsible
for implementing this strategy in order to
monitor for the effectiveness of this
goal.

Freedman, Mandy 10/2/2014

TLHS will utilize attendance records on
both TERMS and Engrade (TLHS's
tracking system) to demonstrate an
increase of attendance rates.

6/5/2015
quarterly

G2.B1.S1.MA1

TLHS's Chief Academic Officer will
review the contact logs to ensure that
TLHS is performing its due diligence in
creating sustainable relationships to
involve parents or non-parent alternates
in each and every students' education.

Allerdyce, Diane 10/2/2014
TLHS's Chief Academic Officer, Diane
Allerdyce, will initial logs to indicate her
review of them.

6/5/2015
monthly

G2.B2.S1.MA1

The correlation between student
learning gains and records
demonstrating oversight of the student
history reports on NCE will be analyzed.

Allerdyce, Diane 9/5/2014

The evidence that will demonstrate that
the CAO monitored the strategy and its
implementation will be in the form of her
notes on the LLT sign in sheets and/or
agendas.

9/5/2014
quarterly

G2.B2.S1.MA1

At regular LLT meetings the CAO (head
of LLT) will discuss and review each
teacher's record of student history
reports for their classes.

Allerdyce, Diane 9/2/2014
The CAO will keep a sign in sheet of
each LLT meeting along with meeting
notes to document fidelity.

6/5/2015
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: TLHS's goal is to improve the English language skills of our ELL students. 2,734
Goal 2: Our goal is to increase the number of TLHS students who graduate in 5 years with a standard
high school diploma. 54

Grand Total 2,788

Goal 1: TLHS's goal is to improve the English language skills of our ELL students.
Description Source Total
B1.S1.A1 - TLHS will utilize Title I funds to work with a professional development consultant
to provide PD opportunities for its instructional staff.

Title I
Part A 2,734

Total Goal 1 2,734

Goal 2: Our goal is to increase the number of TLHS students who graduate in 5 years with a standard
high school diploma.
Description Source Total
B1.S1.A1 - Notes Title I Part A 54
Total Goal 2 54
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