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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary No 46%

Alternative/ESE Center Charter School Minority

No No 67%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A B A A

School Board Approval

This plan is pending approval by the Dade County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 5 Gayle Sitter

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

MISSION
The mission of Virginia A. Boone Highland Oaks Elementary School is to develop a sense of pride,
self-control, citizenship, and respect for the safety, rights, and property of every member of our
multicultural community, while we continue to emphasize a nurturing environment in which all
students become creative problem solvers, critical thinkers, and effective communicators in our ever
changing, technological world.
CORE VALUES
- Excellence-We pursue the highest standards in academic achievement and organizational
performance.
- Integrity-We build positive relationships through honesty, respect and compassion, which enhance
the self-esteem, safety, and well-being of our students, families and staff.
- Equity-We foster an environment that serves all students and aspires to eliminate the achievement
gap.
- Citizenship-We honor the diversity of our community by working as a team to ensure the educational
success of all our students and recognize that our obligations go beyond our professional
responsibilities to promote democratic principles.

Provide the school's vision statement

The vision of Virginia A. Boone Highland Oaks Elementary School is to be a premier institution of
elementary education that inspires students to open their minds to the limitless universe of learning.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Our student population, Pre-kindergarten through grade 5, is comprised of 37% White Non-Hispanic,
38% Hispanic, 20% Black Non-Hispanic, and 5% Asian/Indian/Multiracial children.
School personnel use data to identify unique learning needs of special populations of students based
on proficiency and/or other learning needs (such as second languages). School personnel are familiar
with research
related to unique characteristics of learning (such as learning styles, multiple intelligences, personality
type indicators) and provide or coordinate related learning support services to students within these
special populations.
Teachers plan and use instructional strategies that require student collaboration, self-reflection, and
development of critical thinking skills. Teachers personalize instructional strategies and interventions
to address individual learning needs and cultures of students.
Additionally, at the start of the academic year, faculty members are required to join committees that
will enhance the school culture and atmosphere. These include serving on committees in honor of
African American, Hispanic Heritage and Holocaust Remembrance Days.
The Waterford Early Literacy Reading Program provides English Language Learners in grades K-2
the resources required for immersion into English instruction. An Extended Foreign Language
Program in Spanish exists for two classes, per grade level, in Grades K-3 and is continuing to grow to
Grades 4 and 5.
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Describe how the school creates an environment where students feel safe and respected
before, during and after school

School safety is a priority. Fire and lock-down drills are conducted throughout the year. Fences have
been erected around the school perimeter to further improve safety. Programs such as the "DIVAs"
(Dynamic, Intelligent, Virtuous Adolescents), D.A.R.E., Smart Kids, and Safety Patrol are utilized.
Since we have an open campus, teachers and security staff are designated to specific posts in areas
around the school to ensure a smooth and safe entry and dismissal for all students.
Our free breakfast program allows students to come to school and eat before beginning their day.
The physical education coach oversees a before-school intramural program which promotes
sportsmanship and camaraderie among students. Our security staff is vigilant and and visible so
students feel safe.
In addition, procedures are in place to ensure all indoor and outdoor spaces are free from hazards
and dangerous obstacles/circumstances. Indoor and outdoor spaces are designed and arranged with
safety in mind. Adults take immediate action to remove/prevent hazards as they may occur.The
counselor and teachers are always available to discuss any safety concerns with students. All
students are continuously supervised by adults at all times.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Students and parents are provided with information on building an understanding of the Miami-Dade
County Public Schools Code of Student Conduct. Teachers implement behavior plans in their
classrooms and all students are made aware of core values, such as respect, citizenship, kindness,
etc. along with examples of model student behavior.
Students are recognized on our morning announcements through the district's SPOT Success
program, where teachers can nominate students who are "spotted" doing the right thing.
A range of corrective strategies are also in place for disruptive behaviors. Parent/guardian contact is
made by the teacher and/or counselor. Depending on the frequency or severity of the behavior, a
conference may be held and a suspension may be issued.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

All children, parents, and staff experience an environment of reciprocal respect, trust, and open
communication in a fair and just way, respecting the needs and characteristics of each individual, and
promoting a sense of community, belonging, ownership, and pride.
School personnel implement a process to determine the counseling, assessment, referral, and social-
emotional needs of all students.Teachers, with the help of administration, the counselor, the school
psychologist and the social worker endeavor to determine the physical, social, and emotional needs
of students in the school. The counselor conducts small support group discussions with students to
address divorce, death, etc. There are programs to help with the emotional well being of students
such as The "DIVAs" and The Anti-Defamation League's anti-bullying program and our counselor has
given professional workshops to the staff on reporting child abuse. There is an open path of
communication among teachers, administrators and the counselor. School personnel provide or
coordinate programs to meet the needs of students when possible. They evaluate all programs and
make improvements related to these programs, if necessary.
Teachers, counselor, psychologist, and social worker participate in a structure that gives them
interaction with individual students, allowing them to build relationships over time with the student.
Most students participate in this structure. The structure allows the personnel to gain insight into the
student's needs regarding learning skills, thinking skills, and life skills. In order to accomplish this, the
school has a volunteer program with a variety of options for participation, as well as varied modes of
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communication with families, such as Connect-Ed, Teacher Web, school flyers, etc. There are also
adult advocate and counseling resources in place, such as the Parent Academy, and Chrysalis.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Attendance indicator:
Students who miss more than 10% of instructional time.
Suspension indicator:
Students who have referrals that lead to suspension.
Level 1 indicators:
Students who score at FCAT (FSA) Level 1 in either English Language Arts (ELA) and/or
Mathematics and students who are retained.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

5
Total

Attendance below 90 percent 77 77
One or more suspensions 12 12
Course failure in ELA or Math 42 42
Level 1 on statewide assessment 79 79

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

5
Total

Students exhibiting two or more indicators 15 15

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Attendance strategies:
Attendance reports are monitored and printed daily by the attendance clerk. The daily percentage is
announced to the school on morning announcements alerting all faculty and students of a need to
improve attendance, if below 90 percent. Excessive absences and/or tardies are reported by the
classroom teacher to the school counselor through a Student Case Management Referral (SCAM).
The counselor meets with the student and the parent/guardian to determine the cause of excessive
absences and/or tardies and to offer assistance. Repeated absences and or tardies are then referred
to the school social worker for a home visit. Students with perfect attendance are rewarded with our
incentive program where students receive "dog tags" that grant special privileges, which include an
ice cream social hosted by the administration.
Suspension strategies:
An executive summary of all suspensions for a school is generated by the district at the end of every
school year. However, the administration requests a similar report on a quarterly basis from Control
D. Referrals leading to suspensions are typically low in our school. Referrals are carefully reviewed
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by the counselor and the administration. After a thorough investigation, a suspension may be
warranted. Suspensions are issued by administration only. Upon return to school, the suspended
student and parent/guardian meets with the administration to discuss prevention. The SPOT Success
Program acknowledges students who exhibit core values and provide model behaviors for others.
Level 1 strategies:
All students in grades 3 through 5 are assessed with FAIR-FS. In addition, teachers use Wonders
reading series, as well as district generated interim assessments. Assessment results are used
throughout the year to monitor at-risk students. Continuous monitoring of all of these assessments
guarantees students are identified, selected and placed in intervention groups.The results are used to
target students for interventions using the WonderWorks component of Wonders. Interventions are
provided by an interventionist. The FAIR-FS. along with district generated assessments are repeated
two more times throughout the school year and the progress is monitored closely. The intervention
groups are fluid to accommodate changes in the results. Students who score a Level 1 on the
statewide, standardized assessment are referred to the Student Support Team (SST) and Response
to Intervention (RtI) is initiated and the students progress is monitored. The school implements
before-school tutoring, as well as in-school tutoring two times per week.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

The staff at Virginia A. Boone Highland Oaks Elementary School truly believes that the education our
students receive must be balanced and holistic. Virginia A. Boone Highland Oaks Elementary School
attributes many of its accomplishments to the close partnership between school, parents, and
community.
Our PTA is very active and supports the school in many of its endeavors, i.e., media center funding,
extensive landscaping projects, technological educational software, and interactive boards as well as
numerous school events. All parents are encouraged to join.
Our very active PTA meets often with administration to develop initiatives that further enhance our
school purpose and direction, such as creating a Facebook page which keeps all members of our
community informed about upcoming events.
Our Open House is always well-attended and sets the bar for consistent parental involvement
throughout the year. The administration and faculty keep an open line of communication with parents
through Teacher Web, conferences, phone calls, Connect Ed, flyers, e-mails and text messaging, to
name a few. Parents also use the parent portal to access student grades and other pertinent
information.
Our school provides the students, parents and all other stakeholders with a plethora of services,
competitions, yearly events and activities.
These extraordinary activities are:
- Yearly, there is an Art Show depicting the high level of our students' engagement in the Fine Arts.
- Two yearly musical programs performed by our Music Department for the students and community.
- For the past 10 years, one or more students attended the All-State Florida Elementary Chorus as
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well as the Florida Music Educators Convention in Tampa, Florida.
- Yearly participation in the Math Bowl that showcases our students' special math talents.
- Each week students are honored for extraordinary achievements through a district program called
"Spot Success".
- Yearly, our school has an all-day event called "Cultural Arts Day", where people in the community
come to our school to share their arts and talents with our students.
- Yearly, our school has a Career Day that invites members of the community to share their chosen
careers with the children.
- Each year, our school participates in the Student United Way Campaign, raising money to help
those in need.
- Each year, our school collects food for those less fortunate and creates Thanksgiving Day Baskets.
- Each year, our school engages all children in "Field Day", providing all students the opportunities to
participate in Physical Education events.
- Our school has been on the forefront in environmental participation. Yearly, we have a
"Beautification Day" and participate in a Recycling Program.
- Each year, our active PTA holds an annual "Family Fun Carnival", which invites all members of our
community to get together with their children for a day of fun and family.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Our school mission statement was collaboratively developed with input from the faculty, staff, parents,
and students. It identifies a shared school vision that is visible in every classroom as well as the school
website.
Our PTA publishes a monthly newsletter, The Oak Gazette, which keeps parents, students and teachers
informed of numerous upcoming activities and meetings. Our principal contributes a monthly column to
The Oak Gazette with updates and insight into the successes and direction of Virginia A. Boone
Highland Oaks Elementary. Community members and partners advertise in this newsletter. There are
numerous "nights out in the community" where a participating community establishment will host a
"V.A.B.H.O.E. school night" where a percentage of proceeds will be donated back to the school. This is a
great opportunity for families to go out, enjoy a treat with their family and meet other parents.
Our Educational Excellence School Advisory Council, made up of administration, teachers, parents,
students and community representatives meet monthly to share new data and information concerning
the school mission and direction. Minutes are available online for all to review. The entire Virginia A.
Boone Highland Oaks Elementary School family is committed to engaging in continual reflection and
growth for the benefit of all students.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Saperstein, Scott Principal
Hernandez, Irene Assistant Principal
Levine, Ira Teacher, K-12
Hendrickson, Shirley Teacher, K-12
Sweetman, Morgan Teacher, K-12
Mathieu, Techeline Teacher, K-12
Witte, Sara Teacher, K-12
Guerrero, Anna Teacher, K-12
Romanelli, Justin Teacher, K-12
Shenberg, Terri Teacher, ESE
Horenstein, Jennifer Psychologist
Alcindor, Yanick Attendance/Social Work
Thornsberry, Leigh-Ann Teacher, ESE
Leidy, Ana Guidance Counselor
Cardet, Mauricio Teacher, K-12

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Tier 1 – Leadership Team
Scott Saperstein, Principal: Provides a common vision for the use of data-based decision-making,
ensures that the school-based team is implementing RtI, conducts assessment of RtI skills of school
staff, ensures implementation of intervention support and documentation, ensures adequate
professional development to support RtI implementation, and communicates with parents regarding
school-based RtI plans and activities.
Irene Hernandez, Assistant Principal: Assists the principal in providing a common vision for the use of
data-based decision-making, ensures that the school-based team is implementing RtI, conducts
assessment of RtI skills of school staff, ensures implementation of intervention support and
documentation, ensures adequate professional development to support RtI implementation, and
communicates with parents regarding school-based RtI plans and activities.
Select General Education Teachers: (Primary and Intermediate):
•Ira Levine, Kindergarten Level Chairperson
•Shirley Hendrickson, First Grade Level Chairperson
•Morgan Sweetman, Second Grade Level Chairperson
•Techeline Mathieu and Sara Witte, Third Grade Level Chairpersons
•Anna Guerrero, Fourth Grade Level Chairperson
•Justin Romanelli, Fifth Grade Level Chairperson
These teachers provide information about core instruction, participate in student data collection,
deliver Tier 1 instruction/intervention, collaborate with other staff to implement Tier 2 interventions,
and integrate Tier 1 materials/instruction with Tier 2/3 activities.
Morgan Sweetman, Reading Teacher/Liaison
Anna Guerrero, Mathematics Teacher/Liaison
Justin Romanelli, Science Teacher/Liaison
Terri Shenberg, SPED Teacher/Liaison
These teachers develop, lead, and evaluate school core content standards/programs and identify and
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analyze existing literature on scientifically-based curriculum/behavior assessment and intervention
approaches. They identify systematic patterns of student needs while working with district personnel
to identify appropriate, evidence-based intervention strategies; assist with whole school screening
programs that provide early intervention services for children to be considered “at risk”; assist in the
design and implementation for progress monitoring, data collection, and data analysis; participate in
the design and delivery of professional development; and provide support for assessment and
implementation monitoring.
Dr. Jennifer Horenstein, School Psychologist: Participates in collection, interpretation, and analysis of
data; facilitates development of intervention plans; provides support for intervention fidelity and
documentation; provides professional development and technical assistance for problem-solving
activities including data collection, data analysis, intervention planning, and program evaluation;
facilitates data-based decision making activities.
Carol Rumble, School Social Worker: Participates in initial school support team meetings; collects
and interprets information for social histories and independent functioning assessments (SIB-R’s).
Leigh-Ann Thornsberry, Speech Language Pathologist: Educates the team in the role language plays
in curriculum, assessment, and instruction as a basis for appropriate program design; assists in the
selection of screening measures; and helps identify systemic patterns of students’ needs with respect
to language skills.
Ana Leidy, Counselor: Provides quality services and expertise on issues ranging from program
design to assessment and intervention with individual students, small groups and whole groups. In
addition to providing interventions, our school counselor continues to link child-serving and
community agencies to the school and families to support the child's academic, emotional, behavioral,
and social success.
In addition to Tier 1 problem solving, the Leadership Team members will meet quarterly to review
consensus, infrastructure, and implementation of building level MTSS/RtI.
Tier 2
The grade level chair along with the counselor will conduct regular meetings to evaluate intervention
efforts for students by subject and grade. In addition to those selected other teachers will be involved
when needed to provide information or revise efforts.
Tier 3-SST
The assistant principal, the counselor, the school psychologist, and the SPED teacher as well as the
general education teacher and the parent/guardian make up the Tier 3 SST Problem Solving Team.
.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The MTSS/RtI Leadership Team at V.A.B. Highland Oaks Elementary will focus meetings around one
question: How do we develop and maintain a problem solving system to bring out the best in our
schools, our teachers, and in our students?
The MTSS/RtI Leadership Team uses the Tier 1 Problem Solving process to set Tier 1 goals, and
monitors academic and behavioral data to evaluate progress towards those goals at least three times
per year by:
• Holding regular team meetings where problem solving is the sole focus.
• Using the four step problem solving process as the basis for goal setting, planning, and program
evaluation during all team meetings that focus on increasing student achievement or behavioral
success.
• Determining how we will know if students have made expected levels of progress towards
proficiency.
• Respond when grades, subject areas, classes, or individual students have not shown a positive
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response.
• Responding when students are demonstrating a positive response or have met proficiency by
raising goals or providing enrichment respectively.
• Gather and analyze data at all Tiers to determine professional development for faculty as indicated
by group or individual student diagnostic and progress monitoring assessment.
• Ensure that students in need of intervention are actually receiving appropriate supplemental Tier 2
intervention. Gather ongoing progress monitoring (OPM) for all interventions and analyze that data
using the Tier 2 problem solving process after each OPM.
The second level of support (Tier 2) consists of supplemental instruction and interventions provided in
addition to and in alignment with effective core instruction and behavioral supports to groups of
targeted students who need additional instructional and/or behavioral support. Tier 2 problem solving
meetings occur monthly to:
1. Review OPM data for intervention groups to evaluate group and individual student response.
2. Support interventions where there is not an overall positive group response.
3. Select students for SST Tier 3 intervention.
The school improvement plan (SIP) summarizes the school’s academic and behavioral goals for the
year and describes the school’s plan to meet those goals. The specific supports and actions needed
to implement the SIP strategies are closely examined, planned, and monitored on the MTSS Tier 1
worksheets completed three times per year.to The MTSS/RtI Problem-Solving process is used to first
carry out, monitor, and adjust if necessary, the supports that are defined in the SIP. Annual goals are
translated into progress monitoring (3 times per year) and ongoing progress monitoring measures
that can reliably track progress on a schedule based on student need across Tiers.
Tier 2 supports are provided to students who have not met proficiency or who are at risk of not
meeting proficiency.
Finally, MTSS/RtI End of Year Tier 1 problem solving evaluates the SIP efforts and dictates strategies
for the next year’s SIP. At this time, previous years trend data across grade levels is used to examine
impact grades for support focus or prevention/early intervention efforts.
While the SIP plan does not focus on the primary (untested) grades, the MTSS/RtI Leadership Team
extends the intent of the SIP to kindergarten, first, and second grades as they contribute extensively
to later grades performance and student engagement.
Although we are not a titled school, we do utilize the Waterford computer-based program in
kindergarten through second grade. This program is used to supplement and enhance services for
our English Language Learners (ELL) and funded through Title lll.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Scott H. Saperstein Principal
Guillermo Marcia Teacher
Vanessa Dailey Teacher
Phyllis Diskin Teacher
Rysia Grossman Teacher
Justin Romanelli Teacher
Jacqueline Zevallos Education Support Employee
Monica Goldstein Parent
Rachael Bronstein Parent
Ralph Guberek Parent
Susie Okun Parent
Reyna Behar Parent
Rachel Seifer Parent
Julia Seifer Student
Ari Sklar Business/Community
Craig Waltzer Business/Community
Ira Levine Teacher

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Our first EESAC meeting addressed the purpose of the School Improvement Plan. The committee
reviewed and suggested modifications for the upcoming school year.

Development of this school improvement plan

The School Advisory Council in coordination with the Principal and the MTSS Leadership Team
helped to develop the School Improvement Plan. The Leadership Team, with continuous input from
the School Advisory Council will monitor and adjust the school’s academic goals through data
gathering and data analysis. The Leadership Team will continuously monitor the fidelity of delivery of
instruction as well as provide various levels of academic support and interventions to students based
on data analysis and teacher recommendations. The Leadership Team will share information with the
School Advisory Council about the status of our continuous improvement model.

Preparation of the school's annual budget and plan

The School Advisory Council (SAC) has an important function directly related to the academic
success of the students at Virginia A. Boone Highland Oaks Elementary School.
The following are some of the examples of the functions of our SAC:
-Assist the school in reviewing and evaluating data and seek ways and means to improve student
achievement.
-Expand the number of Dade Partners and community involvement.
-Analyze the School Climate Survey and seek ways to improve targeted areas.
-Assist in the development and modifications of the School Improvement Plan.
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Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

Grade Level Curriculum Initiatives - $3500
Total - $3500

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Saperstein, Scott Principal
Hernandez, Irene Assistant Principal
Levine, Ira Teacher, K-12
Hendrickson, Shirley Teacher, K-12
Sweetman, Morgan Teacher, K-12
Mathieu, Techeline Teacher, K-12
Witte, Sara Teacher, K-12
Guerrero, Anna Teacher, K-12
Romanelli, Justin Teacher, K-12
Rubens, Reina Teacher, K-12
Cardet, Mauricio Teacher, K-12
Leidy, Ana Guidance Counselor
Thornsberry, Leigh-Ann Teacher, ESE

Duties

Describe how the LLT promotes literacy within the school

The Literacy Leadership Team (LLT) at V.A.B. Highland Oaks Elementary school will meet monthly.
The team
will analyze data and look for data trends. They will adjust curriculum and provide strategies for
differentiated instruction. Furthermore, the LLT will drive decisions regarding targeted professional
development and create student growth trajectories in order to identify and develop interventions.
The major initiatives this year for the LLT will include correlating the Instructional Focus Calendar and
Pacing Guides to the new Florida Standards and to develop a stronger school wide initiative to
improve rigor through the use of higher order thinking questioning strategies. The LLT will continue to
monitor intervention groups and adjust curriculum as needed.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).
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Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

The faculty and staff at our school is a tightly knit group. Most of our teachers have been teaching at this
school anywhere between ten and 30 years. Positive collegial relationships have developed and there is
a strong camaraderie.
Schedules are created by the administration with common planning times at each grade level to allow for
a weekly scheduled block of time where teachers can come together to collaborate, plan lessons, share
best practices, discuss concerns and evaluate data. Teachers not only plan at each grade level weekly.
They also feel there is great insight to be gained by meeting with the grades above and below. The
minutes of these team meetings are compiled and shared with all members of the administration.
Leadership team meetings, comprised of grade level chairs, subject level chairs, administration,
guidance counselor and the media specialist, take place once a month. These meetings are a positive
venue for providing pertinent information and engaging in discussions about school successes and areas
of need. Members are encouraged to provide feedback regarding matters on the agenda. The
information is then disseminated to the other members of the faculty through the weekly team meetings.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Strategies
• Regular meetings of new teachers with Principal.
• Partnering new teachers with veteran staff.
• Soliciting referrals from current employees.
Responsible People
• Principal
• Assistant Principal

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Veteran mentor teachers holding Clinical Ed. Certification will be paired with assigned mentees for the
purpose of enhancing instructional strategies of teachers with 1 - 5 years of experience. Mentoring
activities will include weekly articulation as well as common planning.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

The staff at Virginia A. Boone Highland Oaks Elementary School truly believes that the education our
students receive must be balanced and holistic. We strive to meet this challenge by providing a
strong educational setting for all children, a learning environment that stresses and expects the
highest of student academic achievement as well as offering an exceptional fine arts program.
Our core instructional programs and materials are strictly aligned to Common Core and Florida
Standards. Our faculty implements district-generated pacing guides and uses the Wonders Reading
Series along with its intervention component WonderWorks. The GO Math series is used for
mathematics and we are presently using the new McGraw-Hill Social studies program in grades 4
and 5. Science is taught through a hands-on approach using existing series. Adoption of new science
materials is pending.
Technological programs such as i-Ready, Ticket to Read, Reflex Math, Gizmos, Riverdeep, Edmodo,

Dade - 2441 - Virginia A Boone Highland Oaks - 2014-15 SIP
Virginia A Boone Highland Oaks School

Last Modified: 12/22/2015 Page 18 https://www.floridacims.org



Waterford and My ON Reader are in place. Installation of new interactive boards along with the
receipt of 75 new laptops allow us to run a very diversified technology program.
Specialty programs at our school include an extensive gifted content-based program which provides
both accelerated and enriched instruction five days a week for approximately 234 Virginia A. Boone
Highland Oaks Elementary students. The Waterford Early Literacy Reading Program provides English
Language Learners in grades K-2 the resources required for immersion into English instruction. We
have an Exceptional Student Education program with two resource rooms for students with
diagnosed exceptionalities, two self-contained units for students in K-5 with Autism Spectrum
Disorder, and three Pre-K classes for students with disabilities paired with role models. An Extended
Foreign Language Program in Spanish exists for two classes, per grade level in Grades K-3 and is
continuing to grow to Grades 4 and 5.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Data is collected weekly, monthly and quarterly by teachers and administration. During grade level
meetings teachers and administrators engage in the following activities:
-Use the four step problem solving process as the basis for goal setting, planning, and program
evaluation during all team meetings that focus on increasing student achievement or behavioral
success.
-Review universal screening data by gathering on-going progress monitoring (OPM) for all
interventions and analyze that data using the Tier 2 problem solving process after each OPM and link
to instructional decisions. -Review progress monitoring data at the grade level and classroom level to
identify students who are meeting/exceeding benchmarks, at moderate risk or at high risk for not
meeting benchmarks.
Based on the above information, teachers will identify professional development and resources. They
also collaborate regularly, problem solve, share effective practices, evaluate implementation, make
decisions, and practice new processes and skills. The teachers will also facilitate the process of
building consensus, increasing infrastructure, and making decisions about implementation.
The administration monitors fidelity of delivery of instruction as well as provides various levels of
academic support and interventions to students based the data analysis and teacher
recommendation.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 5,400

Before, after, and during school tutorial programs are offered to those students who need
additional practice in reading and math. Students enrolled in our After School Care Program
receive daily homework help and weekly computer lab time.

Strategy Rationale

Tutoring programs in our school have proven to be extremely effective in addressing low
performing student needs.

Strategy Purpose(s)

• Core Academic Instruction

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Saperstein, Scott, pr2441@dadeschools.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected and the team meets during grade level meetings to engage in the following
activities: Use the four step problem solving process as the basis for goal setting, planning, and
program evaluation during all team meetings that focus on increasing student achievement or
behavioral success. Review universal screening data by gathering ongoing progress monitoring
(OPM) for all interventions and analyze that data using the Tier 2 problem solving process after
each OPM and link to instructional decisions; review progress monitoring data at the grade level
and classroom level to identify students who are meeting/exceeding benchmarks, at moderate
risk or at high risk for not meeting benchmarks. Based on the above information, the team will
identify professional development and resources. The team will also collaborate regularly,
problem solve, share effective practices, evaluate implementation, make decisions, and practice
new processes and skills. The team will also facilitate the process of building consensus,
increasing infrastructure, and making decisions about implementation.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Virginia A. Boone Highland Oaks Elementary School offers two Pre-K/SPED programs. One is a
reverse mainstream program and the other is a LEAP program. LEAP stands for Learning
Experiences – An Alternative Program for Preschoolers and Parents. LEAP was designed for a
specific group of pre-school children with special needs, including children with autism spectrum
disorders such as autism and Asperger Syndrome. It teaches very young children with autism
alongside children without autism spectrum disorders. The role model children are trained to help
each child with an autism spectrum disorder meet individually designed objectives.
The reverse mainstream program has been established to encourage the mainstreaming and
inclusion of children with varying exceptionalities and non-disabled children, ages 4 to 5 years. The
inclusion model is one of the models implemented at our school to provide age appropriate role
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models in a self-contained classroom setting.
The two programs are delivered by two full-time teachers, two full-time paraprofessionals, one part-
time paraprofessional and support services personnel. Parents agree to participate in parent training
and support sessions.
Many of the SWD students return to their home school for specialized Kindergarten programs. Many
of the role model Pre-K students also return to their home school for a traditional Kindergarten
program. The students who return to their home schools, along with those who remain at Virginia A.
Boone Highland Oaks Elementary School, are provided several transitional experiences from Pre-K
into Kindergarten:
• A battery of tests are administered to the students at the beginning and at the end of the school
year:
• The Phonological and Early Literacy Inventory (PELI), the Battelle Developmental Inventory-2
(BDI-2), and the Devereux Early Childhood Assessment (DECA). The scores and computerized
charting are printed and used to assess student progress.
• Students in the Pre-K make visits to the Kindergarten classrooms toward the end of the school year
Additionally, PreK and Kindergarten teachers take part in vertical articulation.
• A PowerPoint presentation is made available for parents and delivered in a Pre-K to Kindergarten
transition meeting. Also, families of newly registered Kindergarten students will receive information
via the school’s website.
The staff responsible for implementing these strategies is made up of the Pre-Kindergarten teachers,
paraprofessionals, counselor and the School Support Team. In order to ensure appropriate readiness
into the Kindergarten classroom, grade level articulation meetings are held. The Pre-Kindergarten
teachers become familiar with the Kindergarten Grade Level Expectations and prepare the students
accordingly.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

N/A

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

N/A

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

N/A

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

N/A
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To increase student achievement by improving core instruction in all content areas.

To use the early warning systems (EWS) to identify at-risk students to provide support and
intervention to increase achievement.

To increase student achievement in science by increasing student participation in two or more
STEM-related experiences.

To increase student achievement by increasing parental support through participation in school
functions and activities.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G045831

G1. To increase student achievement by improving core instruction in all content areas. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 87.0
AMO Reading - Asian 84.0
AMO Reading - African American 65.0
AMO Reading - ELL 81.0
AMO Reading - ED 76.0
AMO Math - All Students 86.0
AMO Math - Asian 96.0
AMO Math - African American 62.0
AMO Math - Hispanic 87.0
AMO Math - ELL 91.0
AMO Math - ED 77.0

Resources Available to Support the Goal 2

• Reading Wonders, Ticket to Read, Brain POP, Accelerated Reader, Time for Kids,
SuccessMaker, Discovery Education, Thinkgate, Pacing Guide Websites, MDCPS Portal, FAIR-
FS (3rd-5th) and STAR Testing, Grade Level Chairs, Media Specialist, Instructional Technology
Support (2x a week), 3-4 computers in each classroom, 2 computer labs, Wireless Access,
Promethean/Smart Boards in every classroom, Reading, Math, Science & Contact. Common
Grade Level Planning, Strong PTA, Go Math On-Line Resources, Reflex Math, Gizmo's,
Sumdog, Study jam.com., ThinkCentral, Pearson Resources, TeacherTube, Bill Nyle the
Science Guy DVD's, and McGraw-Hill On-Line Resources, WonderWorks Resource, Reading
Interventionist.

Targeted Barriers to Achieving the Goal 3

• Lack of rigor, particularly a deeper understanding of student needs and higher order questioning.

Plan to Monitor Progress Toward G1. 8

Progress will be determined through data disaggregation of student performance on District Interim
Assessments, summative assessments, FSA, FCAT, and FAA, as well as observed teacher
effectiveness.

Person Responsible
Scott Saperstein

Schedule
Quarterly, from 10/10/2014 to 6/4/2015

Evidence of Completion
FAIR-FS assessment results, iReady student reports, interim assessment results, classroom
walkthroughs, teacher observations, student work folders, 2015 FSA, FCAT and FAA results.
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G049601

G2. To use the early warning systems (EWS) to identify at-risk students to provide support and intervention
to increase achievement. 1a

Targets Supported 1b

Indicator Annual Target
Students exhibiting two or more EWS indicators (Total) 2.0
Level 1 - All Grades 21.0
Attendance Below 90% 11.0

Resources Available to Support the Goal 2

• Daily Attendance Roster, Attendance Clerk, District Truancy Referrals Report, Instructional Staff,
Code of Student Conduct, Executive Summary for the Year, Referral/Suspension Report,
ConnectEd, Parents, SPOT Success Teacher Recommendations,School Social Worker,
Counselor, Perfect Attendance Rewards, Administration, SST meetings, RtI process,
Interventionist.

Targeted Barriers to Achieving the Goal 3

• Poor attendance and tardiness have a direct impact on loss of instructional time.

Plan to Monitor Progress Toward G2. 8

Attendance Reports, District Truancy Referrals Report

Person Responsible
Ana Leidy

Schedule
Semiannually, from 9/9/2014 to 6/4/2015

Evidence of Completion
District Truancy Referrals Report
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G049762

G3. To increase student achievement in science by increasing student participation in two or more STEM-
related experiences. 1a

Targets Supported 1b

Indicator Annual Target
FCAT 2.0 Science Proficiency 62.0

Resources Available to Support the Goal 2

• Hands-on labs and activities, Gizmos, Scott Foresman Science series, Brain POP, Digital
Microscopes, Scott Foresman on-lime resources, Interactive boards, Ken-a-vision motion-
capture cameras, individual student laptops, field trips.

Targeted Barriers to Achieving the Goal 3

• Limited student participation in school-wide STEM-related activities.

Plan to Monitor Progress Toward G3. 8

Student data from interim assessments as well as hands-on inquiry activities will be monitored
throughout the school year.

Person Responsible
Scott Saperstein

Schedule
On 6/4/2015

Evidence of Completion
Participation in school-wide science fair by all fourth and fifth grade students.
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G049775

G4. To increase student achievement by increasing parental support through participation in school
functions and activities. 1a

Targets Supported 1b

Indicator Annual Target
AMO Reading - All Students 87.0
AMO Reading - Asian 84.0
AMO Reading - African American 65.0
AMO Reading - ED 76.0
AMO Reading - ELL 81.0
AMO Math - All Students 86.0
AMO Math - Asian 96.0
AMO Math - African American 62.0
AMO Math - Hispanic 87.0
AMO Math - ELL 91.0
AMO Math - ED 77.0
FCAT 2.0 Science Proficiency 62.0

Resources Available to Support the Goal 2

• Administration, counselor, teachers, teacher website, PTA newsletter, Connect-Ed, flyers, e-mail
communication

Targeted Barriers to Achieving the Goal 3

• Due to an increase of students with out-of-area transfers, there is potential for lack of parental
involvement and participation in school functions and activities.

Plan to Monitor Progress Toward G4. 8

A school-generated Parent Survey will be used to determine parental participation in three or more
school activities.

Person Responsible
Ana Leidy

Schedule
On 5/18/2015

Evidence of Completion
2014-2015 Parent Survey Results
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G045831

B113260

S124675

G1. To increase student achievement by improving core instruction in all content areas. 1

G1.B1 Lack of rigor, particularly a deeper understanding of student needs and higher order questioning. 2

G1.B1.S1 Increase Rigor and Higher Order Thinking Skills Literacy: Implement questioning strategies
and activities in reading and writing to encourage rigorous reader interactions with text to deepen
understanding. Explicitly teach students to independently form and answer questions that help them
analyze, synthesize, evaluate, and interpret topics while reading. Mathematics: Infuse a variety of Higher
Order Thinking Strategies into the delivery of instruction in Mathematics. Science: Infuse a variety of
Higher Order Thinking Strategies into the delivery of instruction in science instruction. 4

Strategy Rationale

In order to reduce our selected barrier, this strategy was selected. This strategy addresses lack of
rigor and specifically targets the need for higher order questioning strategies across all content
areas in order to increase that rigor. In addition, it stresses the need for writing across the
curriculum and fosters independence which are much needed in higher order thinking skills.

Action Step 1 5

Introduction

Literacy: Provide in-house professional development during grade level planning on questioning
strategies and the development of Higher Order Thinking Questions and develop higher order
thinking questions using ELA Task Cards.

Mathematics: Provide in-house professional development during grade level planning on
questioning strategies and the development of Higher Order Thinking Questions to infuse real-
world application strategies.

Science: Provide in-house professional development during grade level meetings to plan an
instructional framework targeting student engagement through the use of Higher Order Thinking
Questions and to debrief on best practices for effective hands-on instruction using essential
laboratories, as well as GIZMOS instruction.

Person Responsible

Irene Hernandez

Schedule

On 10/1/2014

Evidence of Completion

Sign-in Sheets, Agenda, Grade Level Meeting Notes
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Action Step 2 5

Implementation

Literacy: Teachers will disaggregate STAR (K-2nd) data, FAIR-FS (3rd-5th) , and Fall Interim
assessments to foster a deeper understanding of student performance at all levels in order to
effectively plan for whole group instruction and differentiated instruction. *Incorporate higher order
questions of varying complexity in lesson plans and require students to engage in accountable talk
utilizing ELA Task cards. * Create fluid groups of students and implement targeted, precise
intervention and/or enrichment during Differentiated Instruction.

Mathematics: Teachers will disaggregate Fall Interim assessments to foster a deeper
understanding of student performance at all levels in order to effectively plan for whole group
interactive instruction using the interactive boards and differentiated instruction. *Incorporate
higher order questions of varying complexity in lesson plans and require students to engage in
accountable talk infusing real-world application. * Create fluid groups of students and implement
targeted, precise intervention and/or enrichment during Differentiated Instruction.

Science: Teachers will disaggregate Fall Interim assessments to foster a deeper understanding of
student performance at all levels in order to effectively plan for whole group interactive instruction
using the interactive boards and differentiated instruction. *Incorporate higher order questions of
varying complexity in lesson plans and require students to engage in accountable talk during
essential laboratories. * Create fluid groups of students and implement targeted, precise
intervention and/or enrichment during Differentiated Instruction. *Provide students with extensive
and specific corrective feedback and allow opportunities to write using claim, evidence, and
reasoning (CER) in their journals.

Person Responsible

Irene Hernandez

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Literacy: Group rosters aligned with data from FAIR-FS, STAR, Interim Data and
Technology reports. Mathematics: Group rosters aligned with data from Fall Interim
Assessments, GO Math, Reflex Math and other resources. Technology reports indicating
progress of assigned materials. Fluidity of groups represents data analysis. Science: Group
rosters aligned with data from Fall Interim Assessments, Gizmo's, and other resources.
Technology reports indicating progress of assigned materials. Fluidity of groups represents
data analysis.
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Action Step 3 5

Follow- up and Support

Literacy: Teachers will provide and model corrective feedback on student work in order to provide
students with the opportunity to make adjustments and improvements. Provide in-house support
during grade level planning through shared best practices to teachers on the components of
Higher Order Thinking Questioning, Whole group Instructional and Differentiated Instruction.
Identify observational classrooms and based on teacher need, schedule visitation of observational
classrooms.

Mathematics: Provide in-house support during grade level planning for teachers to debrief on best
practices supportive of the the mathematics problem solving process, as well as the components
and instructional routines for effective differentiated instruction. Identify observational classrooms
and based on teacher need, schedule visitation of observational classrooms.

Science: Provide in-house support during grade level planning for teachers to debrief on best
practices supportive of hands-on activities, as well as the components and instructional routines
for effective differentiated instruction. Identify observational classrooms and based on teacher
need, schedule visitation of observational classrooms.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Student Journals and Student Work Folders Attendance, Planning Session Agenda, and
Reflection Sheets
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Action Step 1.
Fidelity: Administrators will meet with grade chairs and participate in the professional development.

Action Steps: 2, 3:
Fidelity: Administrators will monitor the use of data to identify groups and plan for instruction during
data chats.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Literacy: Classroom walk-throughs and Observation Checklist. Mathematics: Classroom
walk-throughs to observe implementation of small group routines and resources aligned with
GO Math. Classroom identified work area, technology station, and teacher-led station.
Student Math Journals. Science: Classroom walk-throughs to observe implementation of
small group routines and resources. Classroom identified work area, technology station, and
teacher-led station. Student Science Journals.

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Action Step 1.
Effectiveness: Administrators will observe teachers in collaborative conversations to create Higher
Order Thinking Questions.

Action Steps: 2, 3:
Effectiveness: Administrators will observe teachers during whole and small group instruction and
provide constructive feedback on the effectiveness of implementation of rigor and higher order
thinking skills.

Person Responsible

Irene Hernandez

Schedule

Weekly, from 9/18/2014 to 11/26/2014

Evidence of Completion

Literacy: Classroom walk-throughs and Observation Checklist. Mathematics: Classroom
walk-throughs to observe implementation of small group routines and resources aligned with
GO Math. Classroom identified work area, technology station, and teacher-led station.
Student Math Journals. Science: Classroom walk-throughs to observe implementation of
small group routines and resources. Classroom identified work area, technology station, and
teacher-led station. Student Science Journals.
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G049601

B124139

S136001

G2. To use the early warning systems (EWS) to identify at-risk students to provide support and intervention to
increase achievement. 1

G2.B1 Poor attendance and tardiness have a direct impact on loss of instructional time. 2

G2.B1.S1 The school's counselor will identify and contact parents of students who accrue excessive
absences and/or tardies and will refer these students to the school social worker. 4

Strategy Rationale

Students with excessive absences and/or tardies are missing instructional time. Parental
awareness and cooperation is crucial.

Action Step 1 5

Provide parents and instructional staff a copy of district attendance policy along with school
incentives and rewards associated with perfect attendance. Clearly delineate criteria for excused
and unexcused absences as well as consequences for excessive absences and tardies.

Person Responsible

Ana Leidy

Schedule

On 11/26/2014

Evidence of Completion

Attendance Policy

Action Step 2 5

Classes will be challenged by administration to have the most days of perfect attendance per
week. In addition students with no absences and no tardies will be rewarded.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/9/2014 to 11/26/2014

Evidence of Completion

Attendance Rosters
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Action Step 3 5

Counselor will contact parents of students with excessive absences to provide counseling and
assistance to improve attendance.

Person Responsible

Ana Leidy

Schedule

Biweekly, from 10/3/2014 to 11/26/2014

Evidence of Completion

Attendance Rosters, School Management Referral Forms (SCAMS), Parent Communication
Log

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Administration will review attendance rosters, as well as meet with Counselor.

Person Responsible

Scott Saperstein

Schedule

Biweekly, from 9/9/2014 to 11/26/2014

Evidence of Completion

School Daily Attendance Roster, Individual Student attendance information, SCAMS, Parent
Communication Log.

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Administration will review attendance rosters and meet bi-weekly with Counselor.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/9/2014 to 11/26/2014

Evidence of Completion

Attendance Roster, Parent Communication Log
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G049762

B124578

S137729

G3. To increase student achievement in science by increasing student participation in two or more STEM-
related experiences. 1

G3.B1 Limited student participation in school-wide STEM-related activities. 2

G3.B1.S1 Fourth and fifth grade students will participate in a school-wide science fair. 4

Strategy Rationale

This strategy was selected because students will be able to apply acquired knowledge from inquiry
based, hands-on activities to explore scientific phenomena, make real-world connections and
articulate scientific explanations.

Action Step 1 5

Provide in-house professional development to fourth and fifth grade science teachers on the 5E
Learning Cycle Model and Gradual Release.

Person Responsible

Justin Romanelli

Schedule

On 11/26/2014

Evidence of Completion

Attendance, Agenda, and Teacher Reflections

Action Step 2 5

Teachers will implement activities that provide a basis for observations, data collection, reflection,
and analysis of events that allow students to generate authentic questions and conclusions from
their experiences.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Classroom Observations, Student Science Journals
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Action Step 3 5

Provide in-house support during grade-level planning for teachers to debrief on best practices
supportive of hands-on activities. Identify observational classrooms and based on teacher need,
schedule visitations of observational classrooms.

Person Responsible

Irene Hernandez

Schedule

Biweekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Grade Level Notes, Classroom Observations, Walkthroughs

Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Administrators will meet and participate with the grade levels to determine and implement
strategies that support hands on instruction and essential laboratories.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Classroom walkthroughs to observe implementation of hands-on activities.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

Administrators will observe teachers implementing hands-on activities.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Lesson Plans, Student Science Journals, Classroom observations
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G049775

B124626

S136541

G4. To increase student achievement by increasing parental support through participation in school functions
and activities. 1

G4.B1 Due to an increase of students with out-of-area transfers, there is potential for lack of parental
involvement and participation in school functions and activities. 2

G4.B1.S1 Increase parental involvement and participation through open lines of communication as well
as creating additional opportunities for involvement. 4

Strategy Rationale

At our school we find a direct correlation between student achievement and parental involvement.
Students whose parents are active members of the school community are more responsive and
strive to achieve.

Action Step 1 5

Provide direction and support during faculty meetings as well as grade level meetings on effective
communication skills. Discuss resources available for school-home communication.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Faculty Meeting Agenda, Grade Level Meeting notes, Faculty Sign-in sheets

Action Step 2 5

Teachers will create and/or update their websites through TeacherWeb. They will provide weekly
instructional information as well as upcoming events to parents. Administration will send flyers, as
well as make ConnectEd calls to inform parents of upcoming events, such as Open House, PTA
meetings, etc.

Person Responsible

Scott Saperstein

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

TeacherWeb roster of active sites, Connect Ed Logs, Flyers, Open House attendance
rosters.
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Action Step 3 5

Include parent participation in decision-making groups such as EESAC and PTA, as well as
encourage them to serve as chaperones on field trips, and to attend and volunteer for upcoming
school activities such as Career Day, Family Fun Day, and Cultural Arts Day. additionally, provide
parents with community resources.

Person Responsible

Ana Leidy

Schedule

Monthly, from 9/19/2014 to 11/26/2014

Evidence of Completion

EESAC roster and attendance sheet, PTA meeting attendance sheet, Connect Ed logs,
Volunteer Roster.

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Administrators will meet with grade level chairs and counselor to review attendance sheets and
communication logs.

Person Responsible

Ana Leidy

Schedule

Biweekly, from 9/19/2014 to 10/26/2014

Evidence of Completion

Grade level meeting notes.

Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Effectiveness will be measured by parent attendance sheets as well as informal parent interviews.

Person Responsible

Ana Leidy

Schedule

Weekly, from 9/19/2014 to 11/26/2014

Evidence of Completion

Parent-Teacher Communication Logs, PTA Attendance Roster, Volunteer Sign -in sheets,
EESAC Attendance Rosters.
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Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Introduction Literacy: Provide in-house
professional development during grade
level planning on questioning strategies
and the development of Higher Order
Thinking Questions and develop higher
order thinking questions using ELA
Task Cards. Mathematics: Provide in-
house professional development during
grade level planning on questioning
strategies and the development of
Higher Order Thinking Questions to
infuse real-world application strategies.
Science: Provide in-house professional
development during grade level
meetings to plan an instructional
framework targeting student
engagement through the use of Higher
Order Thinking Questions and to debrief
on best practices for effective hands-on
instruction using essential laboratories,
as well as GIZMOS instruction.

Hernandez, Irene 10/1/2014 Sign-in Sheets, Agenda, Grade Level
Meeting Notes

10/1/2014
one-time

G4.B1.S1.A1

Provide direction and support during
faculty meetings as well as grade level
meetings on effective communication
skills. Discuss resources available for
school-home communication.

Saperstein, Scott 9/19/2014 Faculty Meeting Agenda, Grade Level
Meeting notes, Faculty Sign-in sheets

11/26/2014
weekly

G2.B1.S1.A1

Provide parents and instructional staff a
copy of district attendance policy along
with school incentives and rewards
associated with perfect attendance.
Clearly delineate criteria for excused
and unexcused absences as well as
consequences for excessive absences
and tardies.

Leidy, Ana 9/19/2014 Attendance Policy 11/26/2014
one-time

G3.B1.S1.A1

Provide in-house professional
development to fourth and fifth grade
science teachers on the 5E Learning
Cycle Model and Gradual Release.

Romanelli, Justin 9/19/2014 Attendance, Agenda, and Teacher
Reflections

11/26/2014
one-time

G1.B1.S1.A2

Implementation Literacy: Teachers will
disaggregate STAR (K-2nd) data, FAIR-
FS (3rd-5th) , and Fall Interim
assessments to foster a deeper
understanding of student performance
at all levels in order to effectively plan
for whole group instruction and
differentiated instruction. *Incorporate
higher order questions of varying
complexity in lesson plans and require
students to engage in accountable talk
utilizing ELA Task cards. * Create fluid
groups of students and implement
targeted, precise intervention and/or
enrichment during Differentiated
Instruction. Mathematics: Teachers will
disaggregate Fall Interim assessments
to foster a deeper understanding of
student performance at all levels in
order to effectively plan for whole group
interactive instruction using the
interactive boards and differentiated

Hernandez, Irene 9/18/2014

Literacy: Group rosters aligned with
data from FAIR-FS, STAR, Interim Data
and Technology reports. Mathematics:
Group rosters aligned with data from
Fall Interim Assessments, GO Math,
Reflex Math and other resources.
Technology reports indicating progress
of assigned materials. Fluidity of groups
represents data analysis. Science:
Group rosters aligned with data from
Fall Interim Assessments, Gizmo's, and
other resources. Technology reports
indicating progress of assigned
materials. Fluidity of groups represents
data analysis.

11/26/2014
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

instruction. *Incorporate higher order
questions of varying complexity in
lesson plans and require students to
engage in accountable talk infusing
real-world application. * Create fluid
groups of students and implement
targeted, precise intervention and/or
enrichment during Differentiated
Instruction. Science: Teachers will
disaggregate Fall Interim assessments
to foster a deeper understanding of
student performance at all levels in
order to effectively plan for whole group
interactive instruction using the
interactive boards and differentiated
instruction. *Incorporate higher order
questions of varying complexity in
lesson plans and require students to
engage in accountable talk during
essential laboratories. * Create fluid
groups of students and implement
targeted, precise intervention and/or
enrichment during Differentiated
Instruction. *Provide students with
extensive and specific corrective
feedback and allow opportunities to
write using claim, evidence, and
reasoning (CER) in their journals.

G4.B1.S1.A2

Teachers will create and/or update their
websites through TeacherWeb. They
will provide weekly instructional
information as well as upcoming events
to parents. Administration will send
flyers, as well as make ConnectEd calls
to inform parents of upcoming events,
such as Open House, PTA meetings,
etc.

Saperstein, Scott 9/19/2014
TeacherWeb roster of active sites,
Connect Ed Logs, Flyers, Open House
attendance rosters.

11/26/2014
weekly

G2.B1.S1.A2

Classes will be challenged by
administration to have the most days of
perfect attendance per week. In addition
students with no absences and no
tardies will be rewarded.

Saperstein, Scott 9/9/2014 Attendance Rosters 11/26/2014
weekly

G3.B1.S1.A2

Teachers will implement activities that
provide a basis for observations, data
collection, reflection, and analysis of
events that allow students to generate
authentic questions and conclusions
from their experiences.

Saperstein, Scott 9/19/2014 Classroom Observations, Student
Science Journals

11/26/2014
weekly

G1.B1.S1.A3

Follow- up and Support Literacy:
Teachers will provide and model
corrective feedback on student work in
order to provide students with the
opportunity to make adjustments and
improvements. Provide in-house
support during grade level planning
through shared best practices to
teachers on the components of Higher
Order Thinking Questioning, Whole
group Instructional and Differentiated
Instruction. Identify observational
classrooms and based on teacher need,
schedule visitation of observational
classrooms. Mathematics: Provide in-
house support during grade level
planning for teachers to debrief on best
practices supportive of the the

Saperstein, Scott 9/18/2014
Student Journals and Student Work
Folders Attendance, Planning Session
Agenda, and Reflection Sheets

11/26/2014
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

mathematics problem solving process,
as well as the components and
instructional routines for effective
differentiated instruction. Identify
observational classrooms and based on
teacher need, schedule visitation of
observational classrooms. Science:
Provide in-house support during grade
level planning for teachers to debrief on
best practices supportive of hands-on
activities, as well as the components
and instructional routines for effective
differentiated instruction. Identify
observational classrooms and based on
teacher need, schedule visitation of
observational classrooms.

G4.B1.S1.A3

Include parent participation in decision-
making groups such as EESAC and
PTA, as well as encourage them to
serve as chaperones on field trips, and
to attend and volunteer for upcoming
school activities such as Career Day,
Family Fun Day, and Cultural Arts Day.
additionally, provide parents with
community resources.

Leidy, Ana 9/19/2014
EESAC roster and attendance sheet,
PTA meeting attendance sheet,
Connect Ed logs, Volunteer Roster.

11/26/2014
monthly

G2.B1.S1.A3

Counselor will contact parents of
students with excessive absences to
provide counseling and assistance to
improve attendance.

Leidy, Ana 10/3/2014
Attendance Rosters, School
Management Referral Forms (SCAMS),
Parent Communication Log

11/26/2014
biweekly

G3.B1.S1.A3

Provide in-house support during grade-
level planning for teachers to debrief on
best practices supportive of hands-on
activities. Identify observational
classrooms and based on teacher need,
schedule visitations of observational
classrooms.

Hernandez, Irene 9/19/2014 Grade Level Notes, Classroom
Observations, Walkthroughs

11/26/2014
biweekly

G1.MA1

Progress will be determined through
data disaggregation of student
performance on District Interim
Assessments, summative assessments,
FSA, FCAT, and FAA, as well as
observed teacher effectiveness.

Saperstein, Scott 10/10/2014

FAIR-FS assessment results, iReady
student reports, interim assessment
results, classroom walkthroughs,
teacher observations, student work
folders, 2015 FSA, FCAT and FAA
results.

6/4/2015
quarterly

G1.B1.S1.MA1

Action Step 1. Effectiveness:
Administrators will observe teachers in
collaborative conversations to create
Higher Order Thinking Questions.
Action Steps: 2, 3: Effectiveness:
Administrators will observe teachers
during whole and small group
instruction and provide constructive
feedback on the effectiveness of
implementation of rigor and higher order
thinking skills.

Hernandez, Irene 9/18/2014

Literacy: Classroom walk-throughs and
Observation Checklist. Mathematics:
Classroom walk-throughs to observe
implementation of small group routines
and resources aligned with GO Math.
Classroom identified work area,
technology station, and teacher-led
station. Student Math Journals.
Science: Classroom walk-throughs to
observe implementation of small group
routines and resources. Classroom
identified work area, technology station,
and teacher-led station. Student
Science Journals.

11/26/2014
weekly

G1.B1.S1.MA1

Action Step 1. Fidelity: Administrators
will meet with grade chairs and
participate in the professional
development. Action Steps: 2, 3:
Fidelity: Administrators will monitor the
use of data to identify groups and plan
for instruction during data chats.

Saperstein, Scott 9/18/2014

Literacy: Classroom walk-throughs and
Observation Checklist. Mathematics:
Classroom walk-throughs to observe
implementation of small group routines
and resources aligned with GO Math.
Classroom identified work area,
technology station, and teacher-led
station. Student Math Journals.
Science: Classroom walk-throughs to

11/26/2014
weekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

observe implementation of small group
routines and resources. Classroom
identified work area, technology station,
and teacher-led station. Student
Science Journals.

G2.MA1 Attendance Reports, District Truancy
Referrals Report Leidy, Ana 9/9/2014 District Truancy Referrals Report 6/4/2015

semiannually

G2.B1.S1.MA1
Administration will review attendance
rosters and meet bi-weekly with
Counselor.

Saperstein, Scott 9/9/2014 Attendance Roster, Parent
Communication Log

11/26/2014
weekly

G2.B1.S1.MA1 Administration will review attendance
rosters, as well as meet with Counselor. Saperstein, Scott 9/9/2014

School Daily Attendance Roster,
Individual Student attendance
information, SCAMS, Parent
Communication Log.

11/26/2014
biweekly

G3.MA1

Student data from interim assessments
as well as hands-on inquiry activities
will be monitored throughout the school
year.

Saperstein, Scott 9/19/2014 Participation in school-wide science fair
by all fourth and fifth grade students.

6/4/2015
one-time

G3.B1.S1.MA1 Administrators will observe teachers
implementing hands-on activities. Saperstein, Scott 9/19/2014 Lesson Plans, Student Science

Journals, Classroom observations
11/26/2014

weekly

G3.B1.S1.MA1

Administrators will meet and participate
with the grade levels to determine and
implement strategies that support hands
on instruction and essential
laboratories.

Saperstein, Scott 9/19/2014 Classroom walkthroughs to observe
implementation of hands-on activities.

11/26/2014
weekly

G4.MA1

A school-generated Parent Survey will
be used to determine parental
participation in three or more school
activities.

Leidy, Ana 5/4/2015 2014-2015 Parent Survey Results 5/18/2015
one-time

G4.B1.S1.MA1
Effectiveness will be measured by
parent attendance sheets as well as
informal parent interviews.

Leidy, Ana 9/19/2014
Parent-Teacher Communication Logs,
PTA Attendance Roster, Volunteer Sign
-in sheets, EESAC Attendance Rosters.

11/26/2014
weekly

G4.B1.S1.MA1

Administrators will meet with grade level
chairs and counselor to review
attendance sheets and communication
logs.

Leidy, Ana 9/19/2014 Grade level meeting notes. 10/26/2014
biweekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. To increase student achievement by improving core instruction in all content areas.

G1.B1 Lack of rigor, particularly a deeper understanding of student needs and higher order questioning.

G1.B1.S1 Increase Rigor and Higher Order Thinking Skills Literacy: Implement questioning strategies
and activities in reading and writing to encourage rigorous reader interactions with text to deepen
understanding. Explicitly teach students to independently form and answer questions that help them
analyze, synthesize, evaluate, and interpret topics while reading. Mathematics: Infuse a variety of Higher
Order Thinking Strategies into the delivery of instruction in Mathematics. Science: Infuse a variety of
Higher Order Thinking Strategies into the delivery of instruction in science instruction.

PD Opportunity 1

Introduction Literacy: Provide in-house professional development during grade level planning on
questioning strategies and the development of Higher Order Thinking Questions and develop higher
order thinking questions using ELA Task Cards. Mathematics: Provide in-house professional
development during grade level planning on questioning strategies and the development of Higher
Order Thinking Questions to infuse real-world application strategies. Science: Provide in-house
professional development during grade level meetings to plan an instructional framework targeting
student engagement through the use of Higher Order Thinking Questions and to debrief on best
practices for effective hands-on instruction using essential laboratories, as well as GIZMOS
instruction.

Facilitator

Irene Hernandez, Assistant Principal

Participants

Principal (Scott Saperstein), and Grade Level Chairs (Grades K - 5)

Schedule

On 10/1/2014
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G3. To increase student achievement in science by increasing student participation in two or more STEM-
related experiences.

G3.B1 Limited student participation in school-wide STEM-related activities.

G3.B1.S1 Fourth and fifth grade students will participate in a school-wide science fair.

PD Opportunity 1

Provide in-house professional development to fourth and fifth grade science teachers on the 5E
Learning Cycle Model and Gradual Release.

Facilitator

Justin Romanelli, Science Teacher and Liaison

Participants

Grade 4 and 5 Science Teachers

Schedule

On 11/26/2014
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Goal 1: To increase student achievement by improving core instruction in all content areas. 3,500
Grand Total 3,500

Goal 1: To increase student achievement by improving core instruction in all content areas.
Description Source Total
B1.S1.A3 - EESAC funds will be utilized to enhance instructional technology
across the curriculum.

School Improvement
Funds 3,500

Total Goal 1 3,500
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